
                                              

 
 

 
SAN JUAN CITY COMMISSION 

Location:  San Juan Memorial Library 
Multipurpose Meeting Room 
1010 S. Standard St. 
San Juan, Texas 78589 

  Tuesday, January 24, 2023 
 

REGULAR MEETING AGENDA 
6:00 PM 

 
 

  I. CALL TO ORDER 
      
  II. INVOCATION 
      
  III. PLEDGE OF ALLEGIANCE 
      
  IV. PUBLIC COMMENTS 
      
  V. PRESENTATIONS 
      

   
A.   Presentation on the Upcoming 2023 Friendly City 5K and Bike Ride. [Patrick Willingham, 

Director of Parks and Recreation] 
    

   
B.   Presentation on Departmental Reports: Department of Finance, Fire Department, Police 

Department, Municipal Court, and Department of Utilities. 
    

      1.   Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance] 
    

      2.   Fire Department Monthly Report.  [Tirso Garza, Fire Chief] 
    

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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      3.   Police Department Monthly Report. [Leandro Sifuentes, Interim Chief of Police] 
    

      4.   Municipal Court Monthly Report. [ Mary Enriquez, Court Administrator] 
    

      
5.   Department of Utilities Monthly Report. [Juan Carlos Martinez,Interim Director of 

Utilities] 
    

  VI. PUBLIC HEARING/ORDINANCES 
      

   

A.   Hold a Public Hearing for the Rezoning Request from Single-Family Residence District (R-S) to 
Multi-Family Residence District (R-MF) of a 2.99 acre tract of land out of Lot 11, Block 35, 
Alamo Land and Sugar Company Subdivision, as Requested by Petra Martinez. [Daniel Tijerina, 
Director of Planning] 

    

   

B.   Hold a Public Hearing for a Conditional Use Permit to Allow "Z&R Event Center" at 302 E. 
Business 83, Suites 8-9, legally described as Lettered Blocks (San Juan) West 165 feet of ot 2, 
West 165 Feet of Lot 3, Block A #2, as Requested by Homer Ocanas. [Daniel Tijerina, Director 
of Planning] 

    

   

C.   Consideration and Action Regarding Ordinance Providing for a Fee to Defray Costs of 
Collecting Delinquent Fines, Fees, Court Costs, and Other Debts Pursuant to Article 103.0031 of 
the Texas Code of Criminal Procedure; Providing for Effective Date; Providing for Publication; 
Providing for a Severability Clause; and Providing for a Repealer Clause. 

    
  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
      

   

A.   Consider the request by ESCON Development to dedicate one acre of land for park use in lieu of 
paying the Park Fees at the proposed Orchards of San Juan Phase I, located at the Southwest 
corner of Stewart Road and Moore Road. [Daniel Tijerina, Director of Planning] 

    

   
B.   Consider the Approval of the Final Workplan for Fiscal Year 36 (2023) for the Hidalgo County 

Urban County Program. [Daniel Tijerina, Director of Planning] 
    

   
C.   Discussion and Possible Action on San Juan Municipal Court Amnesty Program beginning 

February 2023. [Mary Enriquez, Court Administrator] 
    

   
D.   Discussion and Possible Action to Authorize the City Manager to Negotiate and Enter Into a 

month to month Contract with Med-Care EMS for Emergency Ambulance Services. 
    

   
E.   Discussion and Possible Action to Authorize the City Manager to Advertise Request for 

Qualifications (RFQ) that includes Request for Proposals (RFP) for Emergency Ambulance 
Services. 
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  VIII. RESOLUTIONS 
      

   
A.   Consider Adoption of a Resolution Establishing the Budget for Fiscal Year 36 (2023) for the 

Hidalgo County Urban County Program. [Daniel Tijerina, Director of Planning] 
    

   

B.   Consideration and Action Regarding Resolution Approving a Contingent Fee Contract with 
Perdue, Brandon, Fielder, Collins & Mott, LLP Pursuant to Article 103.0031(b). Texas Code of 
Criminal Procedures, said Contract being for the Collection of Delinquent Fine/Fees Owed to the 
City of San Juan, and the Written Findings Related to said Contract; Notice of said Contract and 
Written Findings are Posted with the Agenda in Accordance with Section 2254 of the Texas 
Government Code.  

    
  IX. CONSENT AGENDA 
      

   

A.   Consider Approval of City Commission Meeting Minutes: 
- May 24, 2022 
- June 14, 2022 
  

    

   
B.   Consider Approval of the Tax Collection Report for December 2022. [Leroy Gonzales, Director 

of Finance ] 
    

  X. EXECUTIVE SESSION 
      

   

A.   The San Juan City Commission will Convene in Executive Session, in Accordance with the 
Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, Government Code 
Chapter 551 et seq. and 551.071 Consultation with Attorney.  

    

      
1.   Pursuant to Section 551.071 CONSULTATION WITH ATTORNEY; Discuss the Status 

Regarding the San Juan Police Department Canine Incident. 
    

      
2.   Pursuant to Section 551.071 CONSULTATION WITH ATTORNEY; Discussion and 

Possible Action Regarding the Creation of an Arts District.  
    

      
3.   Pursuant to Section 551.071 CONSULTATION WITH ATTORNEY; Discussion and 

Possible Action Regarding Legal Issues Concerning Renaming of a Street. 
    

  XI. RECONVENE 
      

   A.   The City Commission will Reconvene in Open Session to Take Necessary Action, if any, in 
Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to Closed 
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Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 
    

      
1.   Pursuant to Section 551.071 CONSULTATION WITH ATTORNEY; Discuss the Status 

Regarding the San Juan Police Department Canine Incident. 
    

      
2.   Pursuant to Section 551.071 CONSULTATION WITH ATTORNEY; Discussion and 

Possible Action Regarding the Creation of an Arts District.  
    

      
3.   Pursuant to Section 551.071 CONSULTATION WITH ATTORNEY; Discussion and 

Possible Action Regarding Legal Issues Concerning Renaming of a Street. 
    

  XII. ADJOURNMENT 
      
 
 

C E R T I F I C A T I O N 
 
I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the 20th 
day of January, 2023 at 5:45 p.m. in accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551-
041 - §551.050). 
 
 
____________________________  
BRENDA ESCALANTE 
CITY SECRETARY 
CITY OF SAN JUAN, TEXAS 
 
 
 

C E R T I F I C A T I O N   O F   R E M O V A L 
 
I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the ________ of __________________, 2023. 
 
 
________________________________  
OFFICE OF THE CITY SECRETARY 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Patrick Willingham, Director of Parks and Recreation  
     
DATE: 01/20/2023  
     
SUBJECT: Presentation on the Upcoming 2023 Friendly City 5K and Bike Ride. [Patrick 

Willingham, Director of Parks and Recreation]  
  
 
The City of San Juan Parks and Recreation and San Juan Police Athletic League will give a brief 
presentation announcing the 2023 Friendly City 5K and Bike Ride. 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 01/17/2023  
     
SUBJECT: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]  
  
 
Finance Department   
  
Department Description 
  
Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 

Additional Information 
7 STAFF MEMBERS 
Maintained 26 funds, assisted 24 departments and posted 1,819 journal entries, issued 
892 disbursement checks, 70 Bank Drafts and processed 1,279 payroll checks and direct  
deposits, through the months of December, 2022.  
December Sales Tax 15.98% Increase of $65,608 Compared to last year. 
Audit FY 2021/2022 Started November 10, 2022   
Reconciled 11 Bank Accounts 
Budget Adjustments (1) 
Budget Amendments (1) 
Internal Budget Amendments (1) 
Manage a 30.2 million budget 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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• General Fund Budget of 15.8 million 
• Utility & Sanitation Fund 4.3 million 
• Stormwater Fund 305 thousand 
• Debt Service Fund 2.3 million 
• Sanitation Fund 4.0 million 
• Other Funds 1.7 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,073 water, 10,000 sewer and Brush 7,020 accounts. 
• North Alamo Water Supply Corporation service 3,332 sewer accounts and Garbage and Brush 

3,696 accounts. 

• Per Audited Financial Report, in FY ending 9/30/2021, Utility Fund collected 5.7 million and 
Sanitation Fund 3.3 million with a combined 9 million. 

• Email Billing (260) 

Service Orders  

1. Connects                          67 
2. Meter information            25 
3. Disconnect                       67     
4. Dead Meters Change       18 
5. Past Due Notice          1,735  
6. Cut Off Register             170 
7. Cut List                             20 

Payments are made by 
60 %    paid in person   
  1 %    juniors  
28 %    online                
  5 %    bank drafts        
  6 %    other locations  

• Staff of 7 Employees 

  
Purchasing Division 
  
Purchasing Description 
  
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with 
state law, the City’s purchasing policies and annual budget.  
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Activity through December, 2022. 

• Purchase Orders Issue d                                  1,256 
• Purchase Order Changes/Voids                             43 
• Bid Openings                                                            8 
• Public Auction                                                          1  
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 01/17/2023  
     
SUBJECT: Fire Department Monthly Report.  [Tirso Garza, Fire Chief]  
  
 
The San Juan Fire Department did the following activity during the month of December 2022: 
 
Emergency Calls 
A total of 72 Calls for the month of December 2022. (Please see attached report.) 
-    A Shift =   22 
-    B Shift =   32 
-    C Shift =   18 
 
Med-Care Response 
Due to COVID-19 Med-Care, EMS responded along with the Fire Department for a total of 18 calls 
with one delay for the month of December 2022.  Med-Care has not submitted the monthly report. 
 
County Calls 
There were no County Calls for the Month of December 2022. 
 
Volunteer Department 
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.   
 
Fire Inspections 
A total of 22 inspections were conducted in the month of December 2022. Please see attached for 
detailed information about each completed inspection. 
 
Plan Reviews 
The following plans were reviewed for the month of December 2022: 
•    N Lincoln Ave. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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•    Texas National Subdivision 
•    TMF Properties 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in Charge for December 2022 to the 
Administration Office. 
•    A total of 208.3 Gallons of Unleaded 
•    A total of 747.8 Gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978

MEMORANDUM 
TO:Benjamin Arjona, City Manager 

FROM:Leandro Sifuentes, Interim Chief of Police 

DATE: 1/17/2023

 SUBJECT:Police Department Monthly Report. 

This memorandum is to keep you all informed on our Monthly operational statistics and any other significant 
cases or events that occurred during the month of December 2022.   

STATISTICS:  POLICE DECEMBER 
• Calls for service: 672 
• Incident reports: 349 
• Accidents: 158 
• 911 Calls: 2402 
• Patrol Citations Issued: 103 
• Violations: 140 
• Patrol & CID Arrests: 40 
• CID Issued Warrants: 7 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas

STATISTICS: ANIMAL CONTROL DECEMBER 

Calls for Service: 87 
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 Respectfully, 

Leandro Sifuentes, Interim Chief of Police 

  SAN JUAN POLICE PERSONNEL: 
4 new officer backgrounds were completed in December 2022, will start FTO 
program on January 9, 2023

4 officers hired on September are still in the FTO program and will be released by 
January 7, 2023.  

13 vacant officer spots remain

 SPECIAL EVENTS: 
        Blue Santa Toy Drive
-Approximately 2,300 toys raised
-Officers engaged in handing out toys      
in local neighborhoods to kids

All 3 jailer positions have been filled

5 Dispatcher positions have been filled- 1 dispatcher background is being completed- 1 vacant position remains
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 01/17/2023  
     
SUBJECT: Municipal Court Monthly Report. [ Mary Enriquez, Court Administrator]  
  
 
The Municipal Court is responsible for the enforcement of City Ordinances and laws. It deposits and 
prepares daily reports for the Department of Finance. 
 
Amount Collected       $ 14,512.40 
Defensive Driving               0 
Deferred                               2 
Pre-Trial                               9 
Bench Trial                          0 
Scofflaw                       $  2,668.20 
 
COLLECTIONS 2021             COLLECTIONS 2022 
December - $ 13,464.22         December - $ 14,512.40 
 
CITATIONS ISSUED 2021        CITATIONS ISSUED 2022 
December - 74                            December - 55 
 
SCOFFLAW COLLECTIONS 2021     SCOFFLAW COLLECTIONS 2022 
December - $ 477.00                December - $ 2,668.20 
 
City Marshal - Warrants and Fines Collected - $ 3,017.00 
Phone calls - 72 
Warrants - 12 
Total Warrants issued - 100 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Juan Martinez  
     
DATE: 01/13/2023  
     
SUBJECT: Department of Utilities Monthly Report. [Juan Carlos Martinez,Interim Director of 

Utilities]  
  
 
Texas Drought Outlook 

• 49% of Texas is in a drought (December 26, 2022) 
• RGV is Abnormally Dry (No Change In the watershed)  
• Falcon and Amistad are @ 30.85%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,174 
• Sewer Connections – 9,877 (3,207 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 67.69 MG 
• Combined Gallons Produced: 68.835 MG 

Water Treatment Facility No. 1 

• 0.086 MG treated  
• 26.905 MG delivered 
• 23.958 MG Transferred from WTF No. 2 
• 15.81  MG RAW (Reservoir) 
• 0 MG Backwash 
• 0 MG Well 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Water Treatment Facility No. 2 

• 67.604 Treated 
• 41.930 MG Delivered 
• 23.958 MG Transferred to WTF No. 1  
• 59.42 MG RAW (Reservoir) 
• 1.459 MG Backwash  

  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 05 
• Breaks – 07 
• Taps – 02 
• Locates - 09 

Water Loss 

• Reported –  162,000 gals 
• Unreported – 172,000 gals 

Hydrants 

• Flushed –  12 
• Repaired/Replaced – 0 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 7 
• Repaired/Replaced – 1 

  
Utility Billing  

• Work Orders –6 

We Continue Our Hydrant and Valve Maintenance 
Installed 280’ 10” Water Line 
One Vacancy – WD M 
Wastewater Treatment Facility 

• Treated – 64,396 MG 
• Wetland – 0 MG  
• 360 - Cubic Yards of Sludge Hauled to Landfill 
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Wastewater Collections  
Work orders - 36 

• Sewer Main Repaired – 0 
• Sewer Backups Reported –24 
• Sewer Backups Cleared – 24 
• Odor Complaints – 01 
• Locates – 11 
• Replaced Manhole covers  – 12 
• Unauthorized Discharges - 0 

  
Administration 
Financials  

• Administration – 89.08 % 
• Water Treatment – 69.72 % 
• Distribution: – 80.86 % 
• Sewer Collection – 59.15 % 
• Wastewater Treatment – 66.40 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval  
• WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review 
• WTF No. 1 Rehab – 100%, Pending Constructability Review 
• LS 13 – Construction on sewer force main completed ( 100% ). 
• LS 13 – Construction of Lift Station 13 Delayed due to parts back order. 
• Sanitary Sewer Improvement Project RFB NO.22-015-09-23 under way +-60% 
• LS 6 Capacity Issues CHC working on upgrades (Under design) 

  
  
Certification 

• Water Treatment - 1 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
• Renewals - 0                                             
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 24, 2023 
  
Hold a Public Hearing for the Rezoning Request from Single-Family Residence District (R-S) to 
Multi-Family Residence District (R-MF) of a 2.99 acre tract of land out of Lot 11, Block 35, 
Alamo Land and Sugar Company Subdivision, as Requested by Petra Martinez. [Daniel Tijerina, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mrs. Martinez is applying for a rezoning request from Single-Family Residential District (R-S) 
to Multi-Family Residential District (R-MF) for 2.99 acre tract located just East of Carroll 
Estates Subdivision. The property is 123.14 feet by 1,057.72 feet total (130,252 square feet. It is 
noted that the adjacent property is zoned as Multi-Family Residential District (Carroll Estates 
Subdivision). 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
nineteen (19) property owners within a two hundred (200) foot radius and received no comments 
in favor or against this request. 
  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
  
  
 
During the regular meeting on January 19, 2023, the Planning and Zoning Commission 
unanimously recommended approval of the Rezoning Request by a 5-0 vote. Staff recommends 
approval of the rezoning request.  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 01/19/2023                       
CITY COMMISSION – 01/24/2023
DATE PREPARED – 01/10/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence 
District (R-S) to Multi-Family Residential District (R-
MF) of a 2.99-acre tract of land out of Lot 11, Block 
35, Alamo Land and Sugar Company Subdivision.

APPLICANT: Petra Martinez    

SURVEYOR/ENGINEER: Carrizales Land Surveying, LLC. 

LEGAL: 2.99-acre tract of land out of Lot 11, Block 35, Alamo 
Land and Sugar Company Subdivision.

LOCATION: The property is located a quarter of a mile West of 
Cesar Chavez Road, along the South side of Carroll 
Road.

PROPOSED USE OF PROPERTY: Apartment Complex 

EXISTING ZONING: Single-Family Residential District (R-S)

EXISTING LAND USE/ North – Acura Dealership; Expressway Corridor District 
ADJACENT ZONING: (EC)

South – Vacant; Single-Family Residence District (R-S)
East – Residential; Single-Family Residence District 
(R-S)
West – Multi-Family Residence District (R-MF)

ACCESS AND CIRCULATION: This property has access along Carroll Road 

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval.   
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REZONING REQUEST                            PAGE 2
PETRA MARTINEZ
JANUARY 24, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Mrs. Martinez is applying for a rezoning request from Single-Family Residential District (R-S) to 
Multi-Family Residential District (R-MF) for 2.99 acre tract located just East of Carroll Estates 
Subdivision. The property is 123.14 feet by 1,057.72 feet total (130,252 square feet. It is noted that 
the adjacent property is zoned as Multi-Family Residential District (Carroll Estates Subdivision).

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nineteen 
(19) property owners within a two hundred (200) foot radius and received no comments in favor or 
against this request. 

ATTACHMENTS: Proposed Site
Location Map
Base Map
Zoning map
Survey of the property
List of neighboring property owners receiving notice
Ordinance 

Proposed Property 

Carroll Estates
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REZONING REQUEST                            PAGE 3
PETRA MARTINEZ
JANUARY 24, 2023

l
Location Map

Base Map
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REZONING REQUEST                            PAGE 4
PETRA MARTINEZ
JANUARY 24, 2023

Zoning Map
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM SINGLE-

FAMILY RESIDENCE DISTRICT (R-S) TO MULTI-FAMILY RESIDENCE 
DISTRICT (R-MF) OF A PROPERTY LEGALLY DESCRIBED 2.99-ACRE TRACT 
OF LAND OUT OF LOT 11, BLOCK 35, ALAMO LAND AND SUGAR COMPANY 

SUBDIVISION, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the 

City’s Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging 

multi-family district development that generates property taxes, water and sewer revenues and sales 

tax revenues. 
 
         The zoning district of the property legally described as 2.99-acre tract of land out of Lot 11, 

Block 35, Alamo Land and Sugar Company Subdivision shall be changed to Multi-Family 

Residence District (R-MF) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 24th day of January, 2023.

PASSED and APPROVED on second and final reading on the ____ day of February, 2023.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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Rezoning Request from Single-Family Residence District (R-S) to Multi-Family Residential District (R-MF) of a 2.99-acre 
tract of land out of Lot 11, Block 35, Alamo Land and Sugar Company Subdivision, as Requested by Petra Martinez.

DJP 111 LLC, 
Attn: Ronald Heller
312 Pearl Parkway

San Antonio, Texas 78215

BHM Pharr Hospitality, LLC
7010 Padre Blvd.

South Padre Island, Tx 78597

Clayton Raymond W. SR
P.O. Box 99

Thompsonville, IL 62890

Martinez, Francisco
P.O. Box 992

San Juan, Texas 78589

Guerra, Roumaldo Jr. 
Gonzalez, Virginia
301 E Carroll Lane

San Juan, Texas 78589

Rodea, Veronica
414 W. Ebony St.

San Juan, Texas 78589

Martinez, Joe
4010 E. Bates St

Lubbock, Texas 79403

Ochoa, Omar
413 Rafael Dr.

San Juan, Texas 78589

George, Real Estate LLC
2607 Solera Dr. 

Mission, Texas 78572

Regalado, Ruben & Aurora
401 Rafael Dr. 

San Juan, Texas 78589

Cervantes, Karina
3710 Howard Dr. Apt 202A

McAllen, Texas 78503

Cantu, Miguel
309 Rafael Dr. Apt. 2

San Juan, Texas 78589

Salinas, Mario
305 Rafael Dr. Apt 1

San Juan, Texas 78589

Olvera, Jesus
1215 Broken Arrow Dr.

Alamo, Texas 78516

Hinojosa, Jose
1811 E. Mile 2 Rd.

Mission, Texas 78574

Romero, Francisco
P.O. Box 1282

San Juan, Texas 78589

Ronnie Cantu Construction LLC.
2912 S. Jackson Rd.

McAllen, Texas 78503

Esponjas, Development 
2912 S. Jackson Rd.

McAllen, Texas 78503

Martinez, Petra
2710 N. Shary Road
Mission, TX 78576
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 24, 2023 
  
Hold a Public Hearing for a Conditional Use Permit to Allow "Z&R Event Center" at 302 E. 
Business 83, Suites 8-9, legally described as Lettered Blocks (San Juan) West 165 feet of ot 2, 
West 165 Feet of Lot 3, Block A #2, as Requested by Homer Ocanas. [Daniel Tijerina, Director 
of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Ocanas is proposing to open an Event Center at the San Juan Commercial Plaza located at 
the Southeast corner of Business 83 and Iowa Avenue, where Lemus Daycare was located. The 
commercial plaza has twelve (12) suites in total, offices, a beauty salon and a barber shop are 
located. A parking area is available and the property has two entrances along Iowa Avenue.   
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-six (26) property owners within a two hundred (200) foot radius and received no 
comments in favor or against this request. 
  
RECOMMENDATION: 
 
During the regular meeting on January 19, 2023, the Planning and Zoning Commission 
unanimously recommended approval of the Conditional Use Permit with a 5-0 vote as presented 
by staff.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 01/19/2023                       
CITY COMMISSION – 01/24/2023
DATE PREPARED – 01/10/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow “Z&R Event Center” 
in a commercial area.

APPLICANT: Homer Ocanas      

SURVEYOR/ENGINEER: N/A  

LEGAL: Lettered Blks (San Juan) West 165 feet of Lot 2, West 
165 feet of Lot 3, Blk A #2

LOCATION: 302 E. Business 83, Suites 8 - 9

PROPOSED USE OF PROPERTY: Event Center 

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Commercial; Neighborhood Commercial District 
ADJACENT ZONING: (C-1)

South – Residential; Single-Family Residence District 
(R-S)
East – Commercial; General Business District (C-2)
West – Commercial, General Business District (C-2)

ACCESS AND CIRCULATION: This property has access to U.S. Business Hwy 83

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval subject to the list of 
requirements in the attached report.
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CONDITIONAL USE PERMIT                           PAGE 2
Z&R EVENT CENTER
JANUARY 24, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Ocanas is proposing to open an Event Center at the San Juan Commercial Plaza located at the 
Southeast corner of Business 83 and Iowa Avenue, where Lemus Daycare was located. The 
commercial plaza has twelve (12) suites in total, offices, beauty salon and barber shop are located. 
Parking area is available and property has two entrances along Iowa Avenue.  

The following are the list of requirements for an event center:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of equipment 
to be on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 

6.  The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.
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CONDITIONAL USE PERMIT                           PAGE 3
Z&R EVENT CENTER
JANUARY 24, 2023

11. There shall be no smoking inside the premises at any time. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty-
six (26) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 

ATTACHMENTS: Proposed Site
Location Map
Base Map
Zoning Map
Section of parking ordinance 
List of neighboring property owners receiving notice
Ordinance

    

Event Center 
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CONDITIONAL USE PERMIT                           PAGE 4
Z&R EVENT CENTER
JANUARY 24, 2023

Aerial Map
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CONDITIONAL USE PERMIT                           PAGE 5
Z&R EVENT CENTER
JANUARY 24, 2023

Zoning Map
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW 
“Z&R EVENT CENTER” AT 302 E. BUSINESS 83, SUTIES 8-9, LEGALLY 

DESCRIBED AS LETTERED BLKS (SAN JUAN) W 165’ OF LOT 2, W 165’ OF 
LOT 3, BLK A #2, AS PROVIDED IN ARTICLE IV, OF THE ZONING 

ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 
PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING 

FOR A CODE DISPOSITION.

WHEREAS, Homer Ocañas has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow “Z&R Event Center” at 302 E. Business 83, 
Suites 8-9.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Homer Ocañas has applied for a Conditional Use Permit to 
operate “Z&R Event Center” at 302 E. Business 83, Suites 8-9, subject to the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of equipment 
to be on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 
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6. The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 24th day of January, 2023.

PASSED and APPROVED on second and final reading on the _____ day of February, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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Conditional Use Permit to allow “Z&R Event Center” at San Juan Plaza located at 302 E. Business 83, Suites 8-9, Lettered 
Blocks (San Juan) West 165 feet of Lot 2, West 165 Feet of Lot 3, Block A #2, as Requested by Homer Ocanas.

Sesatty Enterprises, LLC.
2600 Santa Laura

Mission, Texas 78572

San Juan Economic Dev. Corp
4810 N. Raul Longoria Rd Ste 5

San Juan, Texas 78589

Los Gatitos Bridal Inc. 
522 S. Iowa

San Juan, Texas 78589

Regalado, Esteban & Juana
2610 Quince Ave. 

Mcallen, Texas 78501

Villalobos, Elisa De delgado
217 E. 7th St

San Juan, Texas 78589

Gorham, Carlos R.
225 E. 7th St

San Juan, Texas 78589

Texas Department of Transportaion
P.O. Box EE

Pharr, Texas 78577 

Valdez, Maria De Jesus
211 E. 7th St

San Juan, Texas 78589

Missiouri Pacific RailRoad
1400 Douglas St

Stop1640
Omaha, NE 68179

Cano, Joel
605 Sam Houston Blvd.
San Juan, Texas 78589

Cantu, Fernando & Jessica
302 E. 6th St

San Juan, Texas 78589

Alonzo, Esteban
304 E. 6th St.

San Juan, Texas 78589

Ibarra, Narcizo D & Sonia 
308 E. 6th St.

San Juan, Texas 78589

Ramirez, Juan & Gloria
312 E. 6th St

San Juan, Texas 78589

R&B Properties Inc.
306 E. 11Th St.

San Juan, Texas 78589

Duran, Daniel 
320 E.6th St

San Juan, Texas 78589

Aguirre, Maria Eliza
C/O Rose Marie Garcia

P.O. Box 572 
San Juan, Texas 78589

Villalobos, Maria
303 E. 7th St.

San Juan, Texas 78589

Paz, Eliborio & Maria O
307 E. 7th St

San Juan, Texas 78589

Castillo, Noemi 
309 E. 7th St

San Juan, Texas 78589

Canales, Carla
311 E. 7th St

San Juan, Texas 78589

Knight, Sally Ann
P.O. Box 167

San Juan, Texas 78589

Garcia, Irma
P.O. Box 1902 

San Juan, Texas 78589

Deleon, Javier
214 E. 7th St

San Juan, Texas 78589

JMJ Cadena Investments LLC
901 Sam Houston Blvd. 
San Juan, Texas 78589 

Ocanas, Homer
302 E. Business 83

San Juan, Texas 78589
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 24, 2023 
  
Consideration and Action Regarding Ordinance Providing for a Fee to Defray Costs of 
Collecting Delinquent Fines, Fees, Court Costs, and Other Debts Pursuant to Article 103.0031 of 
the Texas Code of Criminal Procedure; Providing for Effective Date; Providing for Publication; 
Providing for a Severability Clause; and Providing for a Repealer Clause. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Ordinance Providing for a Fee to Defray Costs of Collecting Delinquent Fines, Fees, Court Costs, 
and Other Debts Pursuant to Article 103.0031 of the Texas Code of Criminal Procedure; Providing 
for Effective Date; Providing for Publication; Providing for a Severability Clause; and Providing for a 
Repealer Clause.  
  
RECOMMENDATION: 
 
Approval as presented.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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ORDINANCE NO. _______________ 

 

ORDINANCE PROVIDING FOR A FEE TO DEFRAY COSTS OF COLLECTING 

DELINQUENT FINES, FEES, COURT COSTS, AND OTHER DEBTS PURSUANT TO 

ARTICLE 103.0031 OF THE TEXAS CODE OF CRIMINAL PROCEDURE; PROVIDING 

FOR EFFECTIVE DATE; PROVIDING FOR PUBLICATION; PROVIDING FOR A 

SEVERABILITY CLAUSE; AND PROVIDING FOR A REPEALER CLAUSE. 

 

 

STATE OF TEXAS   § 

 

COUNTY OF HIDALGO  § 

 

 WHEREAS, Article 103.0031 of the Texas Code of Criminal Procedure authorizes the 

City of San Juan to contract with a private attorney for the collection of the fees listed above and 

to impose an additional fee in the amount of thirty percent on each debt or account receivable that 

is more than sixty days past due and which has been referred to an attorney for collection; and 

 

 WHEREAS, the City of San Juan as determined that it is in the public interest to ensure 

the prompt payment of delinquent court-imposed fines, fees, court costs, and other debts as 

provided by said statute; and 

 

 WHEREAS, the City of San Juan, pursuant to Article 103.0031, Texas Code of Criminal 

Procedure, has entered into a contract with a private firm, Perdue, Brandon, Fielder, Collins & 

Mott L.L.P. (Perdue), to provide services for the collection of debts and accounts receivables, i.e.: 

fines, fees, court costs, restitution, and other debts ordered to be paid by a court serving the City 

of San Juan; 

 

 WHEREAS, the City of San Juan deems it in the public interest to pass this ordinance 

authorizing an additional collection fee for the collection of delinquent fines, fees, court costs, and 

other debts; 

 

NOW THEREFORE BE IT RESOLVED BY THE CITY COMMISSION FOR THE CITY 

OF SAN JUAN, TEXAS THAT: 

 

SECTION 1.  FINDINGS.  The foregoing recitals are hereby found to be true and correct and are 

hereby adopted by the City of San Juan and made a part of this ordinance for all purposes and 

findings of fact. 

 

SECTION 2.  COLLECTION FEE.  In accordance with Article 103.0031 of the Texas Code of 

Criminal Procedure, there is hereby imposed an additional fee of thirty percent (30%) on all debts 

and accounts receivable, i.e.: fines, fees, court costs, restitution, and other debts that are more than 

sixty (60) days past due and have been referred to a private firm (Perdue) for collection. 
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SECTION 3.  AUTHORIZATION.  The City of San Juan is hereby authorized to enter into a 

contract with the Perdue Firm to provide services for the collection of fines, fees, court costs, and 

other debts substantially in the form of the attached contract which is made a part of this ordinance 

for all purposes. 

 

SECTION 4.  OPEN MEETINGS.  It is hereby found and determined that the meetings at which 

this ordinance is considered are open to the public and that notice of the time, place and purpose 

thereof was given in accordance with the provisions of the Texas Government Code – Chapter 

551, as amended, and that a quorum of the City Commission was present. 

 

SECTION 5.  EFFECTIVE DATE. This ordinance shall take effect after a second reading, where 

it is read, considered and adopted by the City Commission and until the fifteen (15) days has passed 

after its first reading. 

 

SECTION 6. PUBLICATION. The City Secretary of the City of San Juan is hereby authorized 

and directed to cause the caption of this ordinance to be published in a newspaper having general 

circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 

 

SECTION 7.  SEVERABILITY.  If any provision of this ordinance is found to be invalid for any 

reason by a court of competent jurisdiction, the validity of the remaining provisions shall not be 

affected. 

 

SECTION 8. REPEALER CLAUSE. This Ordinance shall be cumulative of all other 

ordinances dealing with the same subject and any provision of any ordinance in direct conflict 

with any provision of this Ordinance is hereby repealed and the provisions of this Ordinance 

shall supersede any provisions in conflict herewith; all provisions of any other ordinance not in 

conflict herewith shall remain in full force and effect. 

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

24th day of January 2023. 

 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of January 2023. 

      

      CITY OF SAN JUAN, TEXAS 

 

      BY: _______________________________ 

              Mario Garza, Mayor 

ATTEST: 

 

BY: ______________________________ 

        Brenda Escalante, City Secretary 
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APPROVED AS TO FORM:  

Palacios Garza & Thompson, P.C.  

 

BY: ________________________________ 

        City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 24, 2023 
  
Consider the request by ESCON Development to dedicate one acre of land for park use in lieu of 
paying the Park Fees at the proposed Orchards of San Juan Phase I, located at the Southwest 
corner of Stewart Road and Moore Road. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Staff received a request from Escon Development to dedicate one acre of land in lieu of paying 
the park fees for 82 lots at the proposed Orchards of San Juan Phase I.  This plat has 82 single 
family residential lots (a second phase is proposed).  The park fee per lot is $675 (82 lots x $675 
= $55,350). The park fee ordinance provides for such a request by the developer (see attached 
copy of Park Fee Ordinance). 
  
RECOMMENDATION: 
 
Staff recommends that the park fees be paid instead of the dedication of one acre for park use.      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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PARK FEES

(i)     Parks and Playgrounds

(1)     Dedication within Subdivision

Where a proposed park, playground, school, or other public 
use shown in the Comprehensive Plan is located in whole or 
in part in a proposed subdivision, the Commission may require 
the dedication or reservation of such area within the 
subdivision in those cases in which the Commission deems 
such requirements to be reasonable and shall pay fair market 
value for the land.

(2)     Dedication by Developers

Developers shall be required to dedicate a portion of a 
residential subdivision for open uses in the following 
minimum amounts:

(A)     One acre for every 20 acres (residential) of the gross 
developed area;

(B)     If development is in excess of 40 acres, the developer shall 
dedicate one acre for every 20 acres of the gross developed area, 
plus $500 per acre or proportionately, for land area in excess of 40 
acres. The land area set aside for parks shall be dedicated to the 
City.

(Ordinance 06-06 adopted 9/26/06)

(3)     Fee in Lieu of Parkland Dedication

(A)     In lieu of requiring the dedication of parkland for parks and 
recreational areas, a parkland fee is required to be paid, as a 
condition of plat approval, in the following amounts to the City, to 
be set aside, dedicated and used by the City for the purchase and 
development of parks and recreational areas:

(i)     $675.00 per lot being platted for single-family residential 
purposes;
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(ii)     $675.00 per dwelling unit being platted for multifamily 
residential purposes; and

(iii)     $675.00 per acre being platted for commercial or 
industrial purposes.

(B)     The amount of fee to be paid as indicated in paragraph (A) 
above shall be increased each year by $25.00 dollars or by the latest 
adopted city fee schedule, whichever fee is greater, after the 
effective date of this paragraph, on January 1st.

Annual Increasing Fee Schedule

From: To: Fee per Lot/Unit/Acre

January 1, 2021 December 31, 2021 $675.00

January 1, 2022 December 31, 2022 $700.00

January 1, 2023 December 31, 2023 $725.00

January 1, 2024 December 31, 2024 $750.00

January 1, 2025 December 31, 2025 $775.00

(C)     Timing of Payment.

(i)     For development or construction that is located within 
the City's Extraterritorial Jurisdiction (ETJ) or if the proposed 
development or construction is commercial or industrial 
(whether located within the City's ETJ or within the City), the 
full payment of the fee in lieu of parkland dedication shall be 
made at or prior to the time of recording the final plat.

(ii)     For residential development or construction located 
within the City's corporate limits, such payment in lieu of land 
shall be made at or prior to the time of recording the final plat, 
or, if no plat is required, prior to the issuance of a building 
permit.

(iii)     In the alternative, for residential development or 
construction located within the City's corporate limits, 50% of 
the fee in lieu of parkland dedication may be made at the time 
of the plat approval, and the other 50% at the time of building 
permit with the fee allocated to each building permit applicant 
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according to their pro rata share. If this alternative is selected, 
and as a conditional for final plat approval, the final plat:

(a)     must contain a note that indicates that a fee in lieu [of] parkland must be paid 
prior to the construction of a dwelling unit; and

(b)     that the fee in lieu of parkland to be paid shall be in the amount that is required 
at the time the building permit application is submitted.
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 24, 2023 
  
Consider the Approval of the Final Workplan for Fiscal Year 36 (2023) for the Hidalgo County 
Urban County Program. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Enclosed please find a Final Workplan for the Hidalgo County Urban County Program for Fiscal 
Year 36 (2023) for Street Improvements, Senior and Health Services in the amount of 
$286,199.00. 
 
General Administration funds shall be used for CDBG expenses including advertisements, 
postings and coordinating project activities in the amount of $4,000.00. 
 
Street Improvements covers materials and engineering/ geographical expenses for the repaving 
of Royal Palm Street, Third Street and Palmetto Palm Street, in the amount of $257,199.00. 
 
Senior Services for Amigos del Valle that includes the expenses related to the delivery of meals 
to the elderly (62 years older) within the City of San Juan, in the amount of $10,000.00. 
 
Health Services for Nuestra Clinica del Valle, which covers all medical, dental and support 
services, pharmacy, radiology and laboratory for the low income and uninsecured residents in 
San Juan, in the amount of $15,000.00. 
  
RECOMMENDATION: 
 
Approval of the Final Work Plan for Fiscal Year 36 (2023) for the Hidalgo County Urban 
County Program.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 24, 2023 
  
Discussion and Possible Action to Authorize the City Manager to Negotiate and Enter Into a 
month to month Contract with Med-Care EMS for Emergency Ambulance Services. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Discussion and Possible Action to Authorize the City Manager to Negotiate and Enter Into a 
month to month Contract with Med-Care EMS for Emergency Ambulance Services. 
  
RECOMMENDATION: 
 
Approval      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 24, 2023 
  
Discussion and Possible Action to Authorize the City Manager to Advertise Request for 
Qualifications (RFQ) that includes Request for Proposals (RFP) for Emergency Ambulance 
Services. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Discussion and Possible Action to Authorize the City Manager to Advertise Request for 
Qualifications (RFQ) that includes Request for Proposals (RFP) for Emergency Ambulance 
Services. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 24, 2023 
  
Consider Adoption of a Resolution Establishing the Budget for Fiscal Year 36 (2023) for the 
Hidalgo County Urban County Program. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Enclosed is a Resolution with the proposed budget  for Fiscal Year 36 (2023) of the Hidalgo 
County Urban county Program. 
 
The budget includes $4,000.00 for General Administration, $257,199.00 for Street 
Improvements, $10,000.00 for Amigos del Valle and $15,000.00 for Nestra Clinica del Valle. 
 
The street improvements fund of $286,199.00 would cover the materials and engineering/ 
geotechnical expenses for the repaving of some streets in the City of San Juan (Royal Palm 
Street, Third Street and Pametto Palm Street).  
  
RECOMMENDATION: 
 
Adopt a Resolution for the Fiscal Year 36 (2023) Budget of the Hidalgo County Urban County 
Program.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. 

A RESOLUTION ADOPTING THE WORK PLAN AND BUDGET FOR YEAR 
THIRTY SIX 36 (2023) URBAN COUNTY PROGRAM

WHEREAS, the City of San Juan, Texas is participating in the Urban County Program; and

WHEREAS, the City of San Juan, Texas conducted a Public Hearing on Tuesday, October 11, 2022 
at 6:00 p.m. at the San Juan Memorial Library located at 1010 South Standard Avenue to solicit 
public input on community needs in compliance with CDBG requirements; 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

The Urban County Work Plan and Budget for Fiscal Year Thirty Five (36) 2023 is hereby adopted as 
follows:

Year 36

PROGRAM ACTIVITY BUDGET

General Administration $     4,000.00
Street Improvements $ 257,199.00
Senior Services – Amigos Del Valle $   10,000.00
Health Services - Nuestra Clinica del Valle $   15,000.00

READ, CONSIDERED and APPROVED this the 24rd day of January, 2023.

________________________
Mario Garza, Mayor
San Juan, Texas

ATTEST:

_________________________________
Brenda Escalante, City Secretary
San Juan, Texas
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 24, 2023 
  
Consideration and Action Regarding Resolution Approving a Contingent Fee Contract with 
Perdue, Brandon, Fielder, Collins & Mott, LLP Pursuant to Article 103.0031(b). Texas Code of 
Criminal Procedures, said Contract being for the Collection of Delinquent Fine/Fees Owed to 
the City of San Juan, and the Written Findings Related to said Contract; Notice of said Contract 
and Written Findings are Posted with the Agenda in Accordance with Section 2254 of the Texas 
Government Code.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Resolution Approving a Contingent Fee Contract with Perdue, Brandon, Fielder, Collins & 
Mott, LLP Pursuant to Article 103.0031(b). Texas Code of Criminal Procedures, said Contract 
being for the Collection of Delinquent Fine/Fees Owed to the City of San Juan, and the Written 
Findings Related to said Contract; Notice of said Contract and Written Findings are Posted with 
the Agenda in Accordance with Section 2254 of the Texas Government Code.  
  
RECOMMENDATION: 
 
Approve as presented.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. _________ 

A RESOLUTION APPROVING A CONTINGENT FEE CONTRACT WITH PERDUE, 

BRANDON, FIELDER, COLLINS & MOTT, LLP PURSUANT TO ARTICLE 103.0031(b). 

TEXAS CODE OF CRIMINAL PROCEDURES, SAID CONTRACT BEING FOR THE 

COLLECTION OF DELINQUENT FINES/FEES OWED TO THE CITY OF SAN JUAN, 

AND THE WRITTEN FINDING RELATED TO SAID CONTRACT; NOTICE OF SAID 

CONTRACT AND WRITTEN FINDINGS ARE POSTED WITH THE AGENDA IN 

ACCORDANCE WITH SECTION 2254 OF THE TEXAS GOVERNMENT CODE.  

WHEREAS, in an open meeting, the City Commission for the City of San Juan considered 

all matters listed in Section 2254.1036(a)(1) of the Government Code, as they relate to a contingent 

fee contract with Perdue Brandon Fielder Collins and Mott, LLP; and  

WHEREAS, the City Commission for the City of San Juan, pursuant to Section 

2254.1036(b) of the Government Code, hereby finds the following to be true: 1) there is a 

substantial need for the legal services specified in said contract; 2) these legal services cannot be 

adequately performed by the attorneys and supporting personnel of City of San Juan; and 3)  these 

legal services cannot reasonably be obtained from attorneys in private practice under a contract 

providing only for the payment of hourly fees, without regard to the outcome of the matter, because 

of the nature of the matter for which these services will be obtained or because the City of San 

Juan does not have funds to pay the estimated amounts required under a contract providing only 

for the payment of hourly fees.  

IT IS THEREFORE RESOLVED THAT the San Juan City Commission hereby approves the 

contract by and between the City of San Juan and Perdue Brandon Fielder Collins & Mott, LLP, 

for professional legal services regarding the collection of delinquent fines/fees with services to be 

paid in accordance with Article 103.0031(b) of the Texas Code of Criminal Procedures. 

 

The above Resolution is read, passed and adopted this 24th day of January, 2023 by the City 

Commission of the City of San Juan.  

CITY OF SAN JUAN, TEXAS  

 

        BY: __________________________ 

               Mario Garza, Mayor 

ATTEST: 

 

BY: ___________________________      

      Brenda Escalante, City Secretary 

 

APPROVED AS TO FORM:       

PALACIOS GARZA & THOMPSON, P.C. 

BY: ___________________________ 

       City Attorney 
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CONTRACT FOR COURT FINES AND FEES COLLECTION SERVICES 
 
 

STATE OF TEXAS    § 

      § 

COUNTY OF HIDALGO    § 

 

 
SECTION I.     PARTIES TO THE CONTRACT 

  

 THIS CONTRACT, hereinafter called “Contract”, is made and entered into by and 

between the City of San Juan, Texas, acting herein by and through its governing body, 

hereinafter called “the City” and Perdue, Brandon, Fielder, Collins & Mott, L.L.P., 

hereinafter called “Perdue”. 

 

 THIS CONTRACT supersedes all prior oral and written agreements between the 

parties, and can only be amended if done so in writing and signed by all parties.  

Furthermore, this Contract cannot be transferred or assigned by either party without the 

written consent of all parties. 

  

 The City agrees to employ and does hereby employ Perdue to enforce the collection 

of delinquent court fines, fees, and court costs pursuant to the terms and conditions 

described in this Contract.  

  

 NOW, THEREFORE, in consideration of the covenants, conditions and agreements 

hereinafter set forth, the adequacy of which is hereby acknowledged, the City and Perdue 

agree as follows:  
 
 

SECTION II.    CITY’S COLLECTION OBLIGATIONS 

 

 A. The City agrees to refer all delinquent accounts, as defined below, to Perdue 

for collection on or about the first (1st) or the fifteenth (15th) of each month.  The City shall 

refer all delinquent accounts by electronic or magnetic medium, if available, or in any 

other way that is most favorable to the City.  All delinquent accounts should be in a 

specified format that will allow Perdue to process the account data.  

  

 B.  An account is considered delinquent when not paid within sixty (60) days 

of the scheduled appearance date (if the defendant failed to appear), or from any granted 

extension, or from the date of conviction or judgment, or other court specified due date.   

 

 C. The City will provide Perdue with copies of, or access to, the information 

and documentation necessary to collect the fines, fees, and court costs that are subject to 

this Contract. 
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SECTION III.   PERDUE’S COLLECTION OBLIGATIONS 

 

 A. Perdue agrees to refer all payments and correspondence directly to the court 

that has assessed or levied the fines, fees, and court costs being collected pursuant to this 

Contract.  Perdue reserves the right to return any accounts not collected within one (1) year 

of referral by the City.  Neither party will have any obligation to the other with regard to 

returned accounts. 

 

 B. Perdue agrees to use its best efforts to collect the delinquent accounts 

received from the City and to comply with all provisions of state and federal law and 

regulations promulgated pursuant thereto in the rendition of collection services 

contemplated by this Contract. 

 

 C. If requested by the City, Perdue agrees to provide legal advice to the City 

on its delinquent accounts. 
 
 

SECTION IV.    COLLECTION FEE 

 

 The City agrees to pay Perdue as follows: 

  

 (1) No charge for the collected fines, fees, and court costs referred to Perdue by 

the City imposed on all unadjudicated offenses committed on or before June 18, 2003. 

    

 (2) Thirty percent (30%) of the collected fines, fees, and court costs referred to 

Perdue imposed on all adjudicated offenses committed on or before June 18, 2003; and 

 

 (3) Thirty percent (30%) of the collected fines, fees, and court costs referred to 

Perdue imposed on all offenses occurring after June 18, 2003. 

 

The thirty percent (30%) collection fee shall be added to the amount owed by a defendant 

that is more than 60 days past due pursuant to Article 103.001, Texas Code of Criminal 

Procedure.   
 

 

SECTION V.    EXCEPTIONS TO THE COLLECTION FEE 

  

 Pursuant to Article 103.0031(b), Texas Code of Criminal Procedure, Perdue cannot 

collect from a defendant the percentages referred to in Section IV. COLLECTION FEE if 

the defendant has been determined by the court of original jurisdiction to be indigent, or 

has insufficient resources or income, or is otherwise unable to pay all or part of the 

underlying fine or costs.  The collection fee does not apply to a case that has been 

dismissed by a court of competent jurisdiction or to any amount that has been satisfied 

through time-served credit or community service.   

 

 The collection fee shall, however, be applied to any balance remaining after a 

partial credit for time served or community service if the balance is more than 60 days past 

due. 
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SECTION VI.   METHOD OF PAYMENT 

 

 Absent an agreement otherwise, the City shall calculate and receive the amount of 

any collection fee due to Perdue.  Said fee shall be paid to Perdue by check on a monthly 

basis.  All compensation shall become the property of Perdue at the time of payment. 
 
 

SECTION VII.   COMMENCEMENT AND TERMINATION OF CONTRACT 

 

This Contract shall commence on _____________________, and continue in force 

and effect until ______________________, except that either party to this agreement may 

terminate this agreement by giving the other party thirty (30) days written notice of their 

desire and intention to terminate this agreement.  This contract will be automatically 

renewed on its identical terms for one (1) two-year term commencing on the anniversary 

date of this contract, unless written notice of intent not to automatically renew is delivered 

by the City to the firm not less than sixty (60) days prior to the expiration date of the initial 

term.  Upon termination, Perdue shall have an additional six (6) months to complete work 

on all delinquent accounts referred from the City prior to the notice of termination and will 

be entitled to compensation on such accounts if collected. 

 
 

SECTION VIII.    NOTICES 

 

 For purposes of sending notice under the terms of this Contract, all notices from the 

City shall be sent to Perdue by certified United States mail, or delivered by hand or 

courier, and addressed as follows: 

 

Perdue Brandon Fielder Collins & Mott, LLP 

Attn:  Hiram A. Gutierrez, Partner 

BY U.S. MAIL OR BY COURIER DELIVERY: 

P.O. Box 2916 

McAllen, Texas 78502 

Telephone Number: 956-631-4026 

 

 All notices from Perdue shall be sent to the City by certified United States mail, or 

delivered by hand or courier, and addressed as follows: 

 

City of San Juan 

Attn: Mario Garza, Mayor 

709 S. Nebraska Ave. 

San Juan, Texas 78589 

Telephone Number: 956-223-2200 

 

SECTION IX.    VENUE AND CONTROLLING LAW 
  

 This Contract is made and is to be interpreted under the laws of the State of Texas.  

Venue for any disputes involving this Contract shall be in the appropriate courts in Hidalgo 

County, Texas. 
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SECTION X.    ACCEPTANCE OF EMPLOYMENT 

 

 In consideration of the terms and compensation herein stated, Perdue hereby 

accepts said employment and undertakes performance of said Contract as set forth above. 

 
 

SECTION XI.    SEVERABILITY 

 

 Every provision of this Contract is intended to be severable.  If any term or 

provision hereof is hereafter deemed by a court of competent jurisdiction to be illegal, 

invalid, void or unenforceable, for any reason or to any extent whatsoever, such illegality, 

invalidity, or unenforceability shall not affect the validity of the remainder of this Contract, 

it being intended that such remaining provisions shall be construed in a manner most 

closely approximating the intention of the parties with respect to the illegal, invalid, void 

or unenforceable provision or part thereof. 

 

 This Contract is executed on behalf of the City by the presiding officer of its 

governing body who is authorized to execute this instrument by Ordinance heretofore 

passed and recorded in its minutes.  This Contract may be executed in any number of 

counterparts, and each counterpart shall be deemed an original for all purposes.  Signed 

facsimiles or electronically signed Contracts executed on behalf of the City by the 

presiding officer of its governing body authorized to execute this instrument shall be 

binding and enforceable. 

 

WITNESS the signature of all parties hereto this _____ day of _______________, 20____.  

 

City of San Juan, Texas 

 

 

By: ___________________________________ 

       Mario Garza, Mayor 

 

ATTEST: ______________________________ 

      Brenda Escalante, City Secretary 

 

PERDUE BRANDON FIELDER COLLINS & MOTT, L.L.P. 
 

 

By: _____________________________________ 

 Hiram A. Gutierrez, Partner 

For the Firm 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 24, 2023 
  
Consider Approval of City Commission Meeting Minutes: 
- May 24, 2022 
- June 14, 2022 
  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of City Commission Meeting Minutes. 
  
RECOMMENDATION: 
 
Approval of Minutes.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, May 24, 2022

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Chief of Fire
Captain Casarez, Chief of Police
Leroy Gonzales, Finance Director  
Adelaida Cordero, Director of Human Resources 
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Daniel Tijerina, Director of Planning
Israel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Interim Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:

DISCUSSION:  No Public Comments.
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V. PRESENTATIONS:

A. Congressman Vicente Gonzalez American Rescue Plan Check Presentation.

DISCUSSION:  Benjamin Arjona, City Manager, welcomed Congressman Vicente Gonzalez, who gave a 
brief presentation regarding the American Rescue Plan.

B. Keep San Juan Beautiful Recognizes as a Gold Star Affiliate by Keep Texas Beautiful. 

DISCUSSION: Cynthia Puente, Environmental Specialist, stated that Keep San Juan Beautiful was awarded 
the Gold Star Affiliate. Yvonne Lopez gave a brief presentation regarding the recognition.

C. Presentation on Departmental Reports: Department of Finance, Fire Department, Police 
Department, Municipal Court, and Department of Utilities. 
 
1. Department of Finance Monthly Report.
2. Fire Department Monthly Report. 
3. Police Department Monthly Report 
4. Municipal Court Monthly Report. 
5. Department of Utilities Monthly Report. 

DISCUSSION: Commissioner Adina "Dina" Santillan congratulated the Police Department officers who 
participated in the 5K. Mayor Mario Garza asked Captain Reymundo Casarez about the process of requesting 
accident reports. Captain Casarez stated there are two methods of requesting the reports: through the TXDOT 
website or at the police department.

VI. PUBLIC HEARING/ORDINANCES

A. Hold a Public Hearing and Consider Ordinance Regarding a Conditional Use Permit TO 
Allow “The Orchid Event Center” at 905 W. 1st Street, Suite A and b, Legally Described as 
Lot 2, B.T. No. 1 Subdivision, as Requested by Yesenia Juarez.  

DISCUSSION: Monica Gomez, Asst. Director of Planning, stated this Public Hearing is for a conditional 
use permit to allow the applicant to take over an events center located at Veterans Boulevard and 1st Street. 
As per the Fire Department, the occupancy load for this suite is 140 people. Each suite is 1,200 square feet, 
and there are a total of 42 common parking spaces in the commercial plaza. Mrs. Gomez stated they attached 
a list of requirements; this item was advertised in the newspaper, and no comments were received in favor of 
or against the request. Furthermore, the Planning and Zoning Commission, with a 7–0 vote, along with staff, 
recommended approval of the conditional use permit as presented.

Mayor Mario Garza open a public hearing at 6:20

DISCUSSION: Mayor Garza asked how often the Planning Department goes out to inspect. Mrs. Gomez 
stated that once the conditional use permit is approved, code enforcement officers, building inspectors, and 
the fire department will visit the property once a year.

Mayor Mario Garza closed the Public Hearing at 6:21 PM

Commissioner Ernesto “Neto” Guajardo motioned to approve and was second by Commissioner 
Marco “Markie” Villegas.  Motion Passed (4-0).
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VII. RESOLUTION 

A. Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearing and Directing the Planning Department to Prepare Service 
Plan for the Proposed Giants Subdivision being a 3.00 acre-tract of land out of Lot 6, Block 
27, Alamo Land and Sugar Company’s Subdivision, located approximately a quarter of a mile 
West from Cesar Chavez Road, along the North side of Hall Acres Road, as Requested by Jose 
Luis Hernandez.    

DISCUSSION: Monica Gomez, Asst. Director of Planning, stated this resolution was to accept a voluntary 
annexation petition for a 3-acre tract located approximately a quarter of a mile west of Cesar Chavez Rd. along 
the northside of Hall Acres, west of the Valley Ranch Subdivision. The application was received by Jose Luis 
Hernandez. Mayor Garza asked Mr. Benjamin Arjona when the joint meeting would be scheduled, and Mr. 
Arjona replied that it would be in a couple of weeks.

Commissioner Ernesto “Neto” Guajardo motioned to approve and was second by Commissioner Marco 
“Markie” Villegas.  Motion Passed (4-0).

VIII. CONSENT AGENDA 

A. City Commission Meeting Minutes: 
- December 8, 2021

B. Consider Approval of the Tax Collection Report for the Month of April 2022.

C. Consider Approval of the Budget Expenditure Report for the Month of April 2022.

Commissioner Marco “Markie” Villegas motioned to approve and was second by Commissioner Adina 
“Dina” Santillan.  Motion Passed (4-0).

IX. ADJOURNMENT

Commissioner Adina “Dina” Santillan made motion to adjourn at 6:24 P.M. and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).

   CITY OF SAN JUAN, TEXAS

      Mario Garza, Mayor
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ATTEST:

Brenda Escalante, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, June 28, 2022

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Adina “Dina” Santillan, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Carlos Alaniz, Deputy Fire Chief
Reymundo Casarez, Captain of Police
Leroy Gonzalez, Director of Finance     
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Monica Gomez, Planner II
Israel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Interim Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00P.M.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS: 

DISCUSSION: There were no public comments.

V. PRESENTATIONS:

A. Presentation on Electricity Analysis by Valiant Energy Sources.

DISCUSSION: Rudy Ramirez with Valiant Energy Sources was present to give his presentation regarding 
the analysis they did on   the athlete and what their department has to offer. Mr. Ramirez stated they did a 
PR background nine months ago, in the summer of 2021, and information was gathered as far as what the 
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rate is with the current contract that will expire in February 2023, and he brought three proposals. Mr. 
Ramirez proceeded with his presentation and provided information regarding the services they have to offer 
the city.

B. Presentation on Departmental Reports: Department of Finance, Fire Department, 
Police Department, Municipal Court, and Department of Utilities.

1. Department of Finance Monthly Report
2. Fire Department Monthly Report
3. Police Department Monthly Report
4. Municipal Court Monthly Report
5. Department of Utilities 

DISCUSSION: Mayor Mario Garza asked if we still had the automated call systems directed to the Police 
Department, to which he added that the citizens don’t like it because they don’t get through when they want 
to speak to somebody directly from the Police Department. He asked if they could please assess this matter 
to see how we could fix it. Benjamin Arjona, City Manager, added this will be discussed tomorrow at their 
staff meeting. Mayor Pro Tem Leonardo "Lenny" Sanchez stated he agreed with the mayor’s concern because 
we are forcing the citizens to call 911 when it's not an emergency that’s an issue. Mayor Mario Garza asked 
Mary Enriquez, Court Administrator, if there was a computer installed in the courtroom already and if they 
had a phone line, to which Ms. Enriquez responded they don’t. Mayor Garza asked Pat Karr, Director of 
Information Technology, to please add a line in there, that’s very important. Mayor Garza asked what the 
status of the fire station was, to which Mr. Arjona responded that we will be going out for bids for the sewer 
line and waterline, and once the sewer line bids go out and we receive them, we’re going to do both things at 
the same time before we actually go out and start demolishing or disassembling the fire station. He added 
that he will have an update on the fire station, city hall, and parks.

 
VI. PUBLIC HEARING/ ORDINANCES

A. Hold a Public Hearing for a Proposed “Northside” Park Located off of W Sioux Road 
and Veterans Boulevard, next to the City of San Juan Water Works, to be Funded in 
Conjunction with the Texas Parks and Wildlife Local Parks Grant. Due to San Juan’s 
Growing Population, the Park Will Fill a Gap in Safe, Accessible Outdoor Recreation 
for Residents in this Area of the City, Many of Whom Live Below the Poverty Line. One 
of the Stated Goals of the San Juan Parks Master Plan is to Expand the Park System to 
Provide Adequate Distribution of Park Facilities to Meet the Residents Needs Citywide, 
Including the Specific Goal of Developing a Park in the Northeast Area of the City, 
where this Project is Located.

DISCUSSION: Mr. Benjamin Arjona, City Manager stated this public hearing was a requirement to proceed 
with the grant application. Patrick Willingham, Director of Parks and Recreation Department stated this 
proposed park is needed to meet the goals of the San Juan Parks Master Plan and to be in compliance with 
the 2019-2024 Lower Rio Grande Valley Regional Strategic Plan. The City of San Juan is seeking funding 
to develop and construct a 7.675-acre park in the Northeastern of San Juan. Furthermore, the city intends to 
construct a parking lot, recreation center, all- inclusive playground, all- inclusive splash pad, pavilion, open 
play and exercise area including a basketball court, two soccer fields, and walking trails. Mr. Willingham 
mentioned that the North San Juan area is very deficient in parkland and this will meet a big part of the Master 
Plan that was developed and approved by the Texas Parks and Wildlife. Mr. Arjona stated that the Master 
Plan calls for a park site not necessary with an address.

Mayor Mario Garza opened the public hearing at 6:27 P.M. and announced anyone wishing to speak for 
or against this item, may do so.

DISCUSSION: Mayor Mario Garza stated this is something that the city has been working on for sometime 
and finally the city is at this point which is great. Mr. Arjona announced the upcoming groundbreaking for 
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this new park. Mayor Mario Garza asked Mr. Arjona to push back the scheduled date for the groundbreaking 
to which the City Commission agreed.

There were no other comments, Mayor Garza closed the Public Hearing at 6:32 P.M.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Mayor Mario 
Garza. Motion Passed (4-0).

VII. CONSENT AGENDA

A. Consider Approval of the Budget Expenditure Report for the Month of May 2022.

B. Consider Second and Final Reading of the Ordinances Regarding Request from 
Manufactured Home District (R-MH) to Light Industrial District (L-I) of the property 
legally described as 4.47-acre tract of land out of the West 436.4 feet of the South 509.59 
feet excluding the East 75 feet of the South 150 feet of Lot 15, Block 6, John Closner 
Subdivision, as Requested by Bonnie Abbott.

C. Consider Second and Final Reading of the Ordinance Regarding Amending the Code of 
Ordinances Appendix “A”, Unified Development Code, Chapter 2- Zoning Regulations, 
Section 11: Expressway Corridor District by Amending such Section to Authorize the Use 
of Retail Establishments primarily.

D. Consider Second and Final Reading of an Ordinance Regarding Amending Chapter 3 
Building Regulations, Article 3.02 Technical and Construction Codes and Standards, to 
update the Various Technical Building related Codes, including the International Building 
Code, International Residential Code, International Energy Conservation Code, 
International Plumbing Code, International Mechanical Code, International Fuel Gas 
Code, International Property Maintenance Code and National Electrical Code and to 
update and codify the International Swimming Pool and Spa Code into the City’s Code of 
Ordinances; Providing for Effective Date; Providing for Publication; Providing for 
Codification; Providing for Severability Clause; and Providing for a Repealer Clause. 

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Mayor Mario 
Garza. Motion Passed (4-0).

VIII. EXECUTIVE SESSION

A. Pursuant to Section 551.074 PERSONAL MATTERS; Discuss the Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public 
Officer or Employee (Director of Utilities)

Commissioner Adina “Dina” Santillan made motion to enter into Executive Session at 6:33 P.M. and 
was seconded by Mayor Mario Garza. Motion Passed (4-0).

IX. RECONVENE

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to reconvene at 6:57 P.M. and was seconded 
by Commissioner Adina “Dina” Santillan. Motion Passed (4-0).
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A. Pursuant to Section 551.074 PERSONAL MATTERS; Discuss the Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer 
or Employee (Director of Utilities)

Mayor Mario Garza made motion to approve City Managers recommendation and appoint Mr. 
Filemon Olvera as the Director of Utilities and was seconded by Commissioner Adina “Dina” 
Santillan. Motion Passed (4-0).

X. ADJOURNMENT

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to adjourn at 6:58 P.M. and was seconded 
by Commissioner Marco “Markie” Villegas. Motion Passed (4-0).

          CITY OF SAN JUAN, TEXAS

           Mario Garza, Mayor

ATTEST:

Brenda Escalante, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 24, 2023 
  
Consider Approval of the Tax Collection Report for December 2022. [Leroy Gonzales, Director 
of Finance ] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Tax Collection Report for December 2022 
  
RECOMMENDATION: 
 
Approve as Recommend       
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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