
Page 1 



Page 2 



Page 3 



Page 4 



Page 5 



Page 6 



Page 7 



709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 04/14/2023  
     
SUBJECT: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]  
  
 
Finance Department   
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
7 STAFF MEMBERS 
Maintained 26 funds, assisted 24 departments and posted 3,784 journal entries, issued 
1,617 disbursement checks, 148 Bank Drafts and processed 2,302 payroll checks and direct  
deposits, through the months of March, 2023.  
March Sales Tax 11.03% Decrease of ($50,750) Compared to last year. 
Audit FY 2021/2022 Started November 10, 2022 (100% complete) 
Reconciled 11 Bank Accounts 
Budget Adjustments (20) 
Budget Amendments (4) 
Internal Budget Amendments (4) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Manage a 30.2 million budget 

• General Fund Budget of 15.8 million 
• Utility & Sanitation Fund 4.3 million 
• Stormwater Fund 305 thousand 
• Debt Service Fund 2.3 million 
• Sanitation Fund 4.0 million 
• Other Funds 1.7 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,096 water, 10,055 sewer and Brush 9,085 accounts. 
• North Alamo Water Supply Corporation service 3,355 sewer accounts and Garbage and Brush 

2,924 accounts. 

• Per Audited Financial Report, in FY ending 9/30/2022, Utility Fund collected 5.9 million and 
Sanitation Fund 3.3 million with a combined 9.2 million. 

• Email Billing (364) 

Service Orders  

1. Connects                        172 
2. Meter information            27 
3. Disconnect                       48     
4. Dead Meters Change       07 
5. Past Due Notice          1,724  
6. Cut Off Register             121 
7. Cut List                             19 

Payments are made by 
59 %    paid in person   
  1 %    juniors  
29 %    online                
  5 %    bank drafts        
  6 %    other locations  
  

• Staff of 8 Employees 

  
Purchasing Division 
  
Purchasing Description 
  
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with 
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state law, the City’s purchasing policies and annual budget.  
  
Activity through March, 2023. 

• Purchase Orders Issue d                                  1,916 
• Purchase Order Changes/Voids                             66 
• Bid Openings                                                            8 
• Public Auction                                                          1  
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 04/18/2023  
     
SUBJECT: Fire Department Monthly Report.  [Tirso Garza, Fire Chief]  
  
 
The San Juan Fire Department did the following activity during the month of March 2023: 
 
Emergency Calls 
A total of  83 Calls for the month of March 2023. (Please see attached report.) 
-    A Shift =   20 
-    B Shift =   30 
-    C Shift =   33 
 
Med-Care/ Pharr EMS Response 
Due to COVID-19 Med-Care, EMS and Pharr EMS responded along with the Fire Department for a 
total of 35 calls for the month of March 2023.  Med-Care has not submitted the monthly report. 
 
County Calls 
The San Juan Fire Department had a total of four (4) County Calls for the month of March 2022, 
which are the following: 
•    Incident Number 006200 – Outside Rubbish Fire at 2406 Aikman Dr, San Juan, Texas 
•    Incident Number 005222 – Fire Alarm at 900 San Mateo St, San Juan, Texas 
•    Incident Number 005165 – Outside Rubbish Fire at Stewart and Anaya, San Juan, Texas 
•    Incident Number 004623 – Vehicle Fire at 906 Juan Balli, San Juan, Texas 
 
Volunteer Department 
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.   
 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Fire Inspections 
A total of 28 inspections were conducted in the month of March 2023. Please see attached for 
detailed information about each completed inspection. 
 
Plan Reviews 
The following plans were reviewed for the month of March 2023: 
•    Artic Ice I Subdivision 
•    Starlite 
•    The Spot Food Trailer 
•    Shop at Chavez Lot 4 and 5 
•    Northgate Manor #1 
•    Home 2 Suites by Hilton 
•    San Juan Parks and Recreation 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in Charge for March 2023 to the Administration 
Office. 
•    A total of 183.3 Gallons of Unleaded 
•    A total of 808.4 Gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leandro Sifuentes, Interim Police Chief  
     
DATE: 04/14/2023  
     
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Interim Chief of Police]  
  
 
This memorandum is to keep you all informed on our Monthly operational statistics and any other 
significant cases or events that occurred during the month of MARCH 2023   
  
  
STATISTICS:  POLICE              MARCH  
• Calls for service:                                 2253 
• Incident reports: 594 
• Accidents: 152 
• 911 Calls:                               1795 
• Patrol Citations Issued: 82 
• Violations: 124 
• Patrol & CID Arrests:                                 48 
• CID Issued Warrants: 8 
    
                                                  
  
  
  
SPECIAL GRANT DETAILS:  

  
  
MARCH 
  

    
• Border Star hours: 
     • Vehicle Stops: 
     • Contacts: 
     • Misdemeanor Arrest: 
     • Felony Arrest: 

527.5 
14 
36 
0 
0 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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     • Cases Investigated: 0 
     • Citations:  5 
• Tx-Dot STEP-Wave Traffic             Enforcement hours:     

Not working 
  
  
  
SAN JUAN POLICE PERSONNEL: 
 4 officer applicants in the last stages of background investigations 
2 backgrounds completed and will be recommended for hire. 
1 San Juan Dispatcher going through Police Academy (background pending) 
A total of 7 applicants will be recommended for hire in May when all background and TCOLE 
requirements clear. 
 
 
 FLEET 
Pending new Police Tahoe’s. ETA for them to arrive fully equipped is the end of May. 
  
  
  
STATISTICS: ANIMAL CONTROL  MARCH 
• Call for service  117 
• Citations Issued: 
     • Violations:  

11 
14 

  
  
 SPECIAL EVENTS: 
• AXON ROAD SHOW WILL BE HOSTED ON MAY 10, 2023, BY THE SAN JUAN POLICE 
DEPARTMENT SOUTHSIDE STATION. AXON WILL BRING ITS LATEST PUBLIC SAFETY 
TECHNOLOGY FOR OFFICERS TO EXPERIENCE. 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 04/17/2023  
     
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily reports to the 

Department of Finance. 
Amount Collected    $30,269.70 
Defensive Driving        0 
Deferred               1 
Pre-Trials               0 
Bench Trials               1 
Scofflaw           $  7,957.70 
COLLECTIONS 2022            COLLECTIONS 2023 
March - $ 19,620.45               March $ 30,269.70 
CITATIONS ISSUED 2022        CITATIONS ISSUED 2023 
March - 81                                 March - 82 
SCOFFLAW COLLECTIONS 2022    SCOFFLAW COLLECTIONS 2023 
March - $ 1,812.05              March - $ 7,957.70 
City Marshal - Warrants and Fines Collected - $ 4,446.00 
Warrants - 17 
Phone calls - 80 
Total Warrants issued - 83 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Juan Martinez  
     
DATE: 04/17/2023  
     
SUBJECT: Department of Utilities Monthly Report. [ Juan Carlos Martinez,Interim Director of 

Utilities]  
  
 
Texas Drought Outlook 

• 64% of Texas is in a drought (March 28, 2023) 
• RGV is Abnormally Dry (No Change In the watershed) 
• Falcon and Amistad are @ 25.25%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,233 
• Sewer Connections – 10,058 (3,355 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 87.42 MG 
• Combined Gallons Produced: 84.549 MG 

Water Treatment Facility No. 1 

• 0..061 MG treated 
• 35.269 MG delivered 
• 31.6 MG Transferred from WTF No. 2 
• 9.57  MG RAW (Reservoir) 
• 0.058 MG Backwash 
• 0 MG Well 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Water Treatment Facility No. 2 

• 87.361 Treated 
• 49.280 MG Delivered 
• 31.6 MG Transferred to WTF No. 1 
• 71.14 MG RAW (Reservoir) 
• 3.08 MG Backwash 

  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 04 
• Breaks – 03 
• Taps – 02 
• Locates - 10 

Water Loss 

• Reported –  90,000 gals 
• Unreported – 79,000 gals 

Hydrants 

• Flushed –  18 
• Repaired/Replaced – 2 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 07 
• Repaired/Replaced – 5 

  
Utility Billing 

• Work Orders –02 

We Continue Our Hydrant and Valve Maintenance. 
Installed 520’ of 10” Water Line 
 
Wastewater Treatment Facility 

• Treated – 64,195 MG 
• Wetland – 0 MG 
• 440 - Cubic Yards of Sludge Hauled to Landfill 
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Wastewater Collections 
Work orders - 34 

• Sewer Main Repaired – 2 
• Sewer Backups Reported –20 
• Sewer Backups Cleared – 20 
• Odor Complaints – 01 
• Locates – 11 
• Replaced Manhole covers  – 04 
• Unauthorized Discharges - 1 

  
Administration 
Financials 

• Administration – 78.65 % 
• Water Treatment – 43.19 % 
• Distribution: – 54.64 % 
• Sewer Collection – 45.69 % 
• Wastewater Treatment – 47.56 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval 
• WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review 
• WTF No. 1 Rehab – 100%, Pending Constructability Review 
• LS 13 – Construction of Lift Station 13 Delayed due to parts back order. 
• Alta Vista Subdivision Waterline Improvement Project under Design by Trimad Consultants 

L.L.C 
• Alta Vista Subdivision Sanitary Sewer Improvement Project under Design by Trimad 

Consultants L.L.C 

  
  
 Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
• Renewals - 1                                            
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit to Allow a 
Mobile Food Court and the Sale of Alcoholic Beverages (wine and beer) for On-Premise 
Consumption at 232 E. Business Highway 83, Legally Described as Lettered Blocks (San Juan) 
Lot 1, Block B, as Requested by Marivel Salinas. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
MOBILE FOOD COURT: A ‘Mobile Food Court’ is a parcel of commercially zoned property 
where through the required conditional use permit regulatory process, mobile food vending 
structures congregate to offer and/or beverages for sale to the public as the principal use of the 
property. 
 
On February 28, 2023, the San Juan City Commission Meeting approved Ordinance 2023-04 
which allows Food Trucks only inside of a Mobile Food Court thru a Conditional Use Permit.   
 
The applicant is proposing a Mobile Food Court at the Southwest corner of Iowa and Business 
83, behind Cheers Wine and Liquor and the Sale of Alcoholic Beverages for On-Premise 
Consumption. She is proposing to have nineteen (19) food truck spaces, a stage, a seating area, 
restrooms, a bar and additional parking area along the West side of the property. (See attached 
site plan) 
 
The proposed days and hours of operation are Tuesdays to Saturdays from 7:00 a.m. to 10:00 
p.m. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine 
(9) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the request. 
  
  
RECOMMENDATION: 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine 
(9) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the request.      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/20/2023                       
CITY COMMISSION – 04/25/2023
DATE PREPARED – 04/14/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Mobile Food Court and Sale of Alcoholic Beverage 
(Wine and Beer) for On-Premises Consumption  

APPLICANT: Marivel Salinas    

SURVEYOR/ENGINEER: N/A

LEGAL: Lettered Blks (San Juan) Lot 1, Block B Subdivision 

LOCATION: 232 E. Business Highway 83
Located at the Southwest corner of Business 83 and Iowa 
Avenue.

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Commercial, Neighborhood Commercial 
ADJACENT ZONING: District (C-1)

South – Event Center; General Business District (C-2)
East – Commercial; General Business District (C-2)
West – Commercial; General Business District (C-2)

ACCESS AND CIRCULATION: This property has access onto Iowa and Business 83.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan. 

RECOMMENDATION: Staff recommends approval subject to compliance with 
the list of requirements. 
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CONDITIONAL USE PERMIT                           PAGE 2
“CHEERS FOOD TRUCK PARK”
APRIL 25, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

MOBILE FOOD COURT: A ‘Mobile Food Court’ is a parcel of commercially zoned property where 
through the required conditional use permit regulatory process, mobile food vending structures 
congregate to offer and/or beverages for sale to the public as the principal use of the property. 

On February 28, 2023, the San Juan City Commission Meeting approved Ordinance 2023-04 which 
allows Food Trucks only inside of a Mobile Food Court thru a Conditional Use Permit.   

The applicant is proposing a Mobile Food Court at the Southwest corner of Iowa and Business 83, 
behind Cheers Wine and Liquor and the Sale of Alcoholic Beverages for On-Premise Consumption. 
She is proposing to have nineteen (19) food truck spaces, stage, seating area, restrooms, bar and 
additional parking area along the West side of the property. (See attached site plan)

The proposed days and hours of operation are as follows Tuesdays thru Saturdays from 7:00 a.m. to 
10:00 p.m.

The following is a list of requirements for a Mobile Food Courts:
1. A mobile food court shall be no less than ten thousand square feet (10,000 square feet);
2. A mobile food court shall only be permitted through a conditional use permit within General 

Business District (C-2);
3. A permit issued for a Conditional Use Permit is not transferable;
4. Late hours after 10:00 p.m. will be require on-site uniformed security to monitor the noise and 

traffic;
5. Mobile food court permits shall be valid for one year from the date of the conditional use 

permit approval. It is noted that if the permit is not used within six months, the permit shall be 
automatically cancelled; 

6. A mobile food court shall be a minimum of ten feet from each other to avoid congestion;
7. There shall be paved parking area; there shall be a minimum of 2 parking spaces per mobile 

food unit or one parking space for each 4 seats for patron use, whichever is greater;
8. As part of the parking plan, an engineered detention plan that complies with the property’s pre-

development storage capacity shall he provided for the City’s review/examination;
9. Shall comply with the city’s landscaping codes;
10. Any buffering that may be required shall not be less than six feet in height. No 

signage/logo/emblem or similar feature, shall be placed; 
11. No mobile food vendor shall be placed in a manner that may cause a sight obstruction to 

general traffic/pedestrian patterns.
12. Fire lines may be marked as per Fire Marshal;
13. A mobile food court shall provide restroom facilities on-site;
14. Site and surrounding areas to be cleared of debris on a daily basis;
15. No loudspeakers/amplifications;
16. No flashing, strobe lights or blinking lights;
17. Must comply with the 2018 ICC and Fire Codes and 2017 NEC Codes;
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CONDITIONAL USE PERMIT                           PAGE 3
“CHEERS FOOD TRUCK PARK”
APRIL 25, 2023

18. Must comply with the Occupancy, Health and Food Handlers Permits;
19. Must obtain a TxDOT permit regarding access along Business 83;
20. Must comply with the TABC requirements;
21. Must comply with the ADA requirements; 
22. Must provide copy of the sale tax number and contact information for operator and employees

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine (9) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. 

ATTACHMENTS: Location Map
Zoning Map
Site Plan 
Conditional Use Permit Application 
List of neighboring property owners receiving notice
Ordinance 

Location Map

PROPOSED SITE
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CONDITIONAL USE PERMIT                           PAGE 4
“CHEERS FOOD TRUCK PARK”
APRIL 25, 2023

Proposed Site

View from Iowa Avenue

View from Business 83

Behind Existing Facility
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CONDITIONAL USE PERMIT                           PAGE 5
“CHEERS FOOD TRUCK PARK”
APRIL 25, 2023

Zoning Map

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A 
MOBILE FOOD COURT AND THE SALE OF ALCOHOLIC BEVERAGES FOR ON 

PREMISE CONSUMPTION AT “CHEERS FOOD PARK” LOCATED AT 232 E. 
BUSINESS HIGHWAY 83, LEGALLY DESCRIBED AS LETTERED BLOCKS (SAN 

JUAN) LOT 1, BLOCK B, AS PROVIDED IN ARTICLE IV, OF THE ZONING 
ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR 

PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Marivel Salinas, has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow a Mobile Food Court and the Sale of Alcoholic 
Beverages (wine and beer) for On-Premise Consumption at “Cheers Food Park”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Marivel Rodriguez for a Conditional Use Permit to allow a Mobile 
Food Court and the Sale of Alcoholic Beverages for On-Premise Consumption at “Cheers Food Park” 
located at 232 E. Business Highway 83, subject to the following conditions:

1. A mobile food court shall be no less than ten thousand square feet (10,000 square feet);

2. A mobile food court shall only be permitted through a conditional use permit within General 

Business District (C-2);

3. A permit issued for a Conditional Use Permit is not transferable;

4. Late hours after 10:00 p.m. will be require on-site uniformed security to monitor the noise and 

traffic;

5. Mobile food court permits shall be valid for one year from the date of the conditional use 

permit approval. It is noted that if the permit is not used within six months, the permit shall be 

automatically cancelled; 

6. A mobile food court shall be a minimum of ten feet from each other to avoid congestion;

7. There shall be paved parking area; there shall be a minimum of 2 parking spaces per mobile 

food unit or one parking space for each 4 seats for patron use, whichever is greater;

8. As part of the parking plan, an engineered detention plan that complies with the property’s pre-

development storage capacity shall he provided for the City’s review/examination;
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9. Shall comply with the city’s landscaping codes;

10. Any buffering that may be required shall not be less than six feet in height. No 

signage/logo/emblem or similar feature, shall be placed; 

11. No mobile food vendor shall be placed in a manner that may cause a sight obstruction to 

general traffic/pedestrian patterns.

12. Fire lines may be marked as per Fire Marshal;

13. A mobile food court shall provide restroom facilities on-site;

14. Site and surrounding areas to be cleared of debris on a daily basis;

15. No loudspeakers/amplifications;

16. No flashing, strobe lights or blinking lights;

17. Must comply with the 2018 ICC and Fire Codes and 2017 NEC Codes;

18. Must comply with the Occupancy, Health and Food Handlers Permits;

19. Must obtain a TxDOT permit regarding access along Business 83;

20. Must comply with the TABC requirements;

21. Must comply with the ADA requirements; 

22. Must provide copy of the sale tax number and contact information for operator and employees

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 25th day of April, 2023.

PASSED and APPROVED on second and final reading on the ____ day of ___________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit for Mixed 
Beverages and Late Hours Permit at 901 W. 1st Street, Suite I-Space #2, Legally Described as 
Lot 3, B.T. No. 1 Subdivision, as Requested by Rod Squad, LLC. [Daniel Tijerina, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Rod Squad, LLC. is a catering company that is relocating their office from McAllen to San Juan. 
They are proposing to use this location as an office to meet with potential clients. As a catering 
business, their services include the sale and service of alcoholic beverages. Currently, they have 
a Mixed Beverages Permit with the City of McAllen and will be filing a change of address with 
the Texas Alcoholic Beverage Commission (TABC). TABC requires a building to store alcohol 
and no consumption or sale of alcohol will be allowed on the premises. 
 
Staff contacted the TABC Licensing Department and they confirmed that catering businesses 
can apply for a Mixed Beverages (MB) Permit. 
 
The operation hours are Monday thru Friday, from 9:00 a.m. to 5:00 p.m. Late Hours (LT) 
Permit until 2:00 a.m. is also requested to transport alcoholic beverages to and from the catered 
location. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
thirteen (13) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the request. 
  
  
RECOMMENDATION: 
 
Staff recommends approval.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/20/2023                       
CITY COMMISSION – 04/25/2023
DATE PREPARED – 04/14/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for a Mixed Beverages and Late 
Hours Permit 

APPLICANT: Rod Squad, LLC.    

SURVEYOR/ENGINEER: N/A

LEGAL: Lot 3, B.T. No. 1 Subdivision  

LOCATION: 901 West 1st Suite I Space-2
Commercial Plaza at the Southeast corner of Veterans 
Boulevard and 1st Street

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Residential, Single-Family Residential District 
ADJACENT ZONING: (R-S)

South – Vacant; Neighborhood Commercial District (R-
MF)
East – Clinic; Neighborhood Commercial District (R-MF)
West – Commercial; General Business District (C-2)

ACCESS AND CIRCULATION: This property has access along 1st Street 

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan. 

RECOMMENDATION: Staff recommends approval.
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CONDITIONAL USE PERMIT                           PAGE 2
ROD SQUAD, LLC.
APRIL 25, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Rod Squad, LLC. is a catering company that is relocating their office from McAllen to San Juan. They 
are proposing to use this location as an office to meet with potential clients. As a catering business, 
their services include the sale and services of alcoholic beverages. Currently, they had a Mixed 
Beverages Permit with the City of McAllen and will be filing a change of address with the Texas 
Alcoholic Beverage Commission (TABC). TABC requires a building to store the alcohol and no 
consumption or sale of alcohol will be allowed on premises. 

Staff contacted the TABC Licensing Department and they confirm that catering businesses can apply 
for a Mixed Beverages (MB) Permit. 

The operation hours are Monday thru Friday from 9:00 a.m. to 5:00 p.m. Late Hours (LT) Permit until 
2:00 a.m. is also requested to transport alcoholic beverages to and from the catered location. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirteen 
(13) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. 

ATTACHMENTS: Location Map
Proposed Site
Office layout
Zoning Map
Letter from Property Owner 
Letter from tenant
List of neighboring property owners receiving notice
Ordinance 

Location Map

Proposed Site
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CONDITIONAL USE PERMIT                           PAGE 3
ROD SQUAD, LLC.
APRIL 25, 2023

Proposed Location 

 

Proposed Location 

Proposed Site

Proposed Site
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CONDITIONAL USE PERMIT                           PAGE 3
ROD SQUAD, LLC.
APRIL 25, 2023

Office Layout

 

Zoning Map

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR A MIXED 
BEVERAGES AND LATE HOURS PERMIT AT 901 W. 1ST STREET SUITE I – SPACE #2, 

LEGALLY DESCRIBED AS LOT 3, B.T. NO. 1 SUBDIVISION, AS PROVIDED IN 
ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO 

COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 
PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Rod Squad, LLC., has applied for a Conditional Use Permit under Article IV; of 
the Zoning Ordinance for a Mixed Beverages and Late Hours Permit at 901 W. 1st Street.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Rod Squad, LLC. for a Mixed Beverages and Late Hours Permit at 
901 W. 1st Street Suite I, Space #2.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 25th day of April, 2023.

PASSED and APPROVED on second and final reading on the ____ day of ___________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Hold a Public Hearing and Consider an Ordinance Classifying Property Described as Being a 
1.59 Acre Tract (69,270.55 Sq. Ft.) Tract of Land Being out of that Certain 5.85 Acre Tract out 
of the Southwesterly Portion, more or less, out of Lot 8, Block 35, Alamo Land and Sugar 
Company, Hidalgo County, Texas as "Surplus" Property and Authorizing the Transfer of that 
Certain Property to the San Juan Economic Development Corporation for no less than the Fair 
Market Value, Plus any and all Closing Costs; Providing for Codification; Providing for 
Severability; Providing for a Repealer Clause; and Ordaining all other Provisions Related to the 
Subject Matter Hereof.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Hold a Public Hearing and Consider an Ordinance Classifying Property Described as being a 
1.59 Acre Tract (69,270.55 Sq. Ft.) Tract of Land being out of that Certain 5.85 Acre Tract out 
of the Southwesterly Portion, more or less, out of Lot 8, Block 35, Alamo Land and Sugar 
Company, Hidalgo County, Texas as "Surplus" Property and Authorizingizing the Transfer of 
that Certain Property to the San Juan Economic Development Corporation for no Less than the 
Fair Market Value, Plus any and all Closing Costs; Providing for Codification; Providing for 
Severability; Providing for a Repealer Clause; and Ordaining all other Provisions Related to the 
Subject Matter Hereof. 
  
RECOMMENDATION: 
 
As recommended by the City Commission.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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Carrizales Land Surveying, LLC 
Texas Registered Surveying Firm 

TBPELS Firm No:10194417 

4807 Gondola Avenue, Edinburg TX 78542  Sheet 01 of 02 
Office:956-567-2167  Job No. 23071-N 
www.cls.land 

METES AND BOUNDS DESCRIPTION  
A 1.590 ACRE TRACT 

 
A 1.590 ACRE [69,270.55 SQ. FT.] TRACT OF LAND BEING OUT OF THAT CERTAIN 5.85 ACRE 
TRACT OUT OF THE SOUTHWESTERLY PORTION, MORE OR LESS, OUT OF LOT EIGHT (8), 
BLOCK THIRTY FIVE (35), ALAMO LAND AND SUGAR COMPANY, HIDALGO COUNTY, 
TEXAS ACCORDING TO THE MAP OR PLAT THEREOF RECORDED IN VOLUME 1, PAGE 24-26, 
MAP RECORDS OF HIDALGO COUNTY (MRHCT), TEXAS; CONVEYED TO CITY OF SAN JUAN, 
BY VIRTUE OF SPECIAL WARRANTY DEED RECORDED IN DOCUMENT NUMBER 1103535, 
OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS (ORHCT), SAID 1.590 ACRES BEING MORE 
PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOW: 

COMMENCING at a calculated point, for the northwest corner of said 5.895 acre tract of land, Thence 
South 60 degrees 48 minutes 48 seconds East, (Record ~ South 60 degrees 55 minutes 25 seconds East) 
along the north line of said 5.895 acre tract of land, a distance of 150.72 feet to a half (1/2)-inch iron rod 
found [N:16596302.6867, E:1099225.3586] on the east line of a 140 foot Hidalgo County Irrigation District 
Number 2 canal right of way, for the Northwest corner of this tract of land and the POINT OF 
BEGINNING; 

THENCE, South 60 degrees 48 minutes 48 seconds East (Record ~ South 60 degrees 55 minutes 25 seconds 
East) a distance of 246.82 feet to a half (1/2)-inch iron rod with a cap found being the northwest corner of 
Lot 2, Xogar Subdivision, recorded in Document Number 2335645, MRHCT, for the Northeast corner of 
this tract of land; 

THENCE, South 08 degrees 36 minutes 52 seconds West (Record ~ South 08 degrees 30 minutes 15 
seconds East) along the west boundary line of said Xogar Subdivision, a distance of 256.43 feet to a half 
(1/2)-inch iron rod with a cap found, for Southeast corner of this tract of land; 

THENCE, North 81 degrees 22 minutes 20 seconds West, a distance of 231.08 feet to a half (1/2)-inch iron 
rod with a cap found on the east line of said 140-foot canal right of way, for the Southwest corner of this 
tract; 

THENCE, North 08 degrees 36 minutes 52 seconds East, along the east line of said 140-foot canal right of 
way, a distance of 343.10 feet to the POINT OF BEGINNING; containing 1.590 acres of land [69,270.55 
Sq. Ft.] more or less. 

 

All coordinates, bearings, and distances noted within this metes and bounds description are in U.S. Survey 
Feet and reference the Texas State Plane Coordinate System South Zone 4205 and in grid coordinates. 

A survey plat of even date accompanies this metes and bounds description.  

 

 

 

___________________________________________  

Manuel Carrizales      Date  
Registered Professional Land Surveyor  
Texas Registration Number 6388   

Page 43 



Page 44 



Ordinance-Transfer of Property to SJEDC Page 1 of 3

ORDINANCE NO. __________
 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS CLASSIFYING PROPERTY DESCRIBED AS BEING A 1.59 ACRE TRACT 
(69,270.55 SQ. FT.) TRACT OF LAND BEING OUT OF THAT CERTAIN 5.85 ACRE 
TRACT OUT OF THE SOUTHWESTERLY PORTION, MORE OR LESS, OUT OF LOT  
8, BLOCK 35, ALAMO LAND AND SUGAR COMPANY, HIDALGO COUNTY, TEXAS 
AS “SURPLUS” PROPERTY AND AUTHORIZING THE TRANSFER OF THAT 
CERTAIN PROPERTY TO THE SAN JUAN ECONOMIC DEVELOPMENT 
CORPORATION FOR NO LESS THAN THE FAIR MARKET VALUE, PLUS ANY 
AND ALL CLOSING COSTS; PROVIDING FOR AN EFFECTIVE DATE; PROVIDING 
FOR PUBLICATION; PROVIDING FOR CODIFICATION; PROVIDING FOR 
SERVERABILITY; PROVIDING FOR A REPEALER CLAUSE; AND ORDAINING 
ALL OTHER PROVISIONS RELATED TO THE SUBJECT MATTER HEREOF.

WHEREAS, property shall only be deemed as “surplus” after a determination by the 
City Commission that title to the property was not obtained with specific intent; and  

WHEREAS, “surplus” property shall be only those properties which are “in need of 
economic development and assistance”; and 

WHEREAS, it is the responsibility of the City Commission to promote the continued 
growth of its territories, while expanding the economic development and tax base within its 
jurisdiction and the Commission shall deem property as “surplus” and take all the necessary 
steps to ensure the future development of all “surplus” property; and

WHEREAS, the City of San Juan, Texas owns the property described as being a 1.59 
acre (69,270.55 sq. ft.) tract of land being out of that certain 5.85 acre tract out of the 
southwesterly portion, more or less, out of Lot 8, Block 35, Alamo Land and Sugar Company, 
Hidalgo County, Texas and more particularly described in Metes and Bounds attached as 
Exhibit “A”; and 

WHEREAS, the City Commission desires to declare the above mentioned property as 
“surplus” property in need of economic development and assistance; and 

WHEREAS, the San Juan Economic Development Corporation has worked diligently in 
promoting and expanding the City of San Juan’s economic development and tax base; and 

WHEREAS, the City Commission of the City of San Juan desires to transfer said surplus 
property to the San Juan Economic Development Corporation for economic development 
purposes and for no less than a fair market value, plus any and all closing costs; and

WHEREAS, such fair market value has been determined in the Appraisal Report 
attached as Exhibit “B”; and 
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Ordinance-Transfer of Property to SJEDC Page 2 of 3

WHEREAS, pursuant to the City’s Charter and Chapters 253 and 272 of the Texas Local 
Government Code the City Commission is authorized to transfer such property; and

WHEREAS, the City Commission desires that such conveyance or transfer made 
pursuant to this Ordinance comply with Section 5.022 of the Texas Property Code.

BE IT ORDANIED BY THE CITY COMMISSION OF CITY OF SAN JUAN, TEXAS, 
THE FOLLOWING:

SECTION I.  INCORPORATION OF RECITALS. The City Commission finds that the 
statements set forth in the Recitals of this Ordinance are true and correct and the City 
Commission hereby incorporates such Recitals as part of this Ordinance.

SECTION 2.  DETERMINATION OF SURPLUS PROPERTY.  The City Commission 
hereby declares the property described in the recitals above was not obtained with specific intent 
and the City Commission further declares such property as “surplus” property in need of 
economic development and assistance.

SECTION 3.  TRANSFER OF SURPLUS PROPERTY FOR ECONOMIC 
DEVELOPMENT. The City Commission hereby authorizes the City Manager to execute all 
necessary documents for the transfer of such surplus property via general warranty deed in 
accordance with Section 5.022 of the Texas Property Code to San Juan Economic Development 
Corporation for economic development purposes and for no less than the fair market value as 
described in the recitals above, plus any and all closing costs.

SECTION 4. EFFECTIVE DATE. This ordinance shall take effect after a second reading, 
where it is read, considered and adopted by the City Commission and until the fifteen (15) days 
has passed after its first reading.

SECTION 5. PUBLICATION. The City Secretary of the City of San Juan is hereby authorized 
and directed to cause the caption of this ordinance to be published in a newspaper having general 
circulation in San Juan, Texas, and in accordance with the applicable laws of this State.

SECTION 6. CODIFICATION.  That this Ordinance shall not be codified in the Code of 
Ordinances of the City of San Juan, Texas, as it is not amendatory thereof.

SECTION 7. SEVERABILITY. If any section, part, or provision of this Ordinance is declared 
unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 
expressly provided, and it is the intention of the City Commission in passing this Ordinance that 
its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 
they shall remain in full force and effect.

SECTION 8. REPEALER CLAUSE. This Ordinance shall be cumulative of all other 
ordinances dealing with the same subject and any provision of any ordinance in direct conflict 
with any provision of this Ordinance is hereby repealed and the provisions of this Ordinance 
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Ordinance-Transfer of Property to SJEDC Page 3 of 3

shall supersede any provisions in conflict herewith; all provisions of any other ordinance not in 
conflict herewith shall remain in full force and effect.

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 
25th day of April, 2023.

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 
_____ day of May, 2023.

CITY OF SAN JUAN, TEXAS

        By:_______________________
                   Mario Garza, Mayor

ATTEST:

By: ______________________________
       Brenda Escalante, City Secretary                

APPROVED AS TO FORM:

Palacios Garza & Thompson, P.C. 

BY: ___________________________
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Preliminary and Final Plat Approval of the Arctic Ice I Subdivision Being a 4.74-Acre Tract of 
Land out of the South 5.00 Acre Tract of the West 14.18 Acres of the South 26.80 acres of Lot 
15, Block 6, John Closner Subdivison, as Requested by SAMES Engineering and Surveying. 
[Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The developer is proposing to subdivide a 4.75-acre tract into a one (1). The property is located 
to the West of the San Juan Municipal Park along Business 83. The proposed subdivision is 
located in a flood zone “C” according to the FEMA Map, areas or minimum flooding.   
 
It is noted that Project Engineer is requesting a variance on the 15-foot utility easement around 
the subdivision due to 20-foot of right of way and the existing 30-foot irrigation easement. They 
are proposing to leave a 10-feet utility easement. 
 
Water a sewer services will be provided by the City of San Juan. Additional fire hydrants shall 
be installed as per San Juan Fire Department requirements. 
  
  
RECOMMENDATION: 
 
Staff recommends approval.      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 04/20/2023                       
CITY COMMISSION – 04/26/2023
DATE PREPARED – 04/14/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval of the Arctic Ice I 
Subdivision

APPLICANT: Arctic Ice I, Inc. 

AGENT: SAMES Engineering and Surveying  

LEGAL: Being a 4.74-acre tract of land out of the South 5.00-acre 
tract of the West 14.18-acres of the South 26.80-acres of 
Lot 15, Block 6, John Closner Subdivision 

LOCATION: The property is located to the West of the San Juan 
Municipal Park along West Business 83

CURRENT USE OF PROPERTY: Vacant 

EXISTING ZONING: Light Industrial District (L-I)

EXISTING LAND USE/ North – Apartments; Multi-Family Residence District 
ADJACENT ZONING: (R-MF) 

South – Commercial; General Business District (C-2)
East – Municipal Park; Open Area
West – Mobile Home Park; Manufactured Home District 
(R-MH)

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

VARIANCE REQUEST: The applicant is requesting the following variances (see 
enclosed letter):
1. To not comply with the 15-foot utility easement 

along the perimeter of the subdivision, they are 
proposing to leave 10-feet.

RECOMMENDATION: Staff recommends approval. 
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 2
ARCTIC ICE I SUBDIVISION
APRIL 25, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide a 4.74-acre tract into a one (1). The property is located to the 
West of the San Juan Municipal Park along Business 83. The proposed subdivision is located in a 
flood zone “C” according to the FEMA Map, areas or minimum flooding.   

It is noted that Project Engineer is requesting a variance on the 15-foot utility easement around the 
subdivision due to 20-foot of right of way and the existing 30-foot irrigation easement. They are 
proposing to leave a 10-feet utility easement. 

Water a sewer services will be provided by the City of San Juan. Additional fire hydrants shall be 
installed as per San Juan Fire Department requirements. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Variance Letter
Comments 
Subdivision Plat

Location Map

Proposed Site
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 3
ARCTIC ICE I SUBDIVISION
APRIL 25, 2023

Proposed Location 

Zoning Map

Proposed Site
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Consider Approval of a Mid-Year Budget Amendment to Increase the General 
Fund  $1,020,416, Utility Fund to $696,967, Solid Waste $53,965, and Stormwater Fund 
$15,765 for Fiscal Year 2022-2023. [Leroy Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of a Mid-Year Budget Amendment to Increase the General Fund to 
$1,020,416, Utility Fund to $696,967, Solid Waste $53,965, & Stormwater Fund $15,765 for 
Fiscal Year 2022-2023. 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Discussion and Possible Action to Contract TRIMAD Consultants, LLC. to provide Engineering 
Services for Sgt. Leonel Trevino Sanitary Sewer Improvements. [Juan C. Martinez, Interim 
Director of Utilities] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
TRIMAD Consultants, LLC. will be collecting topography data, conducting research, and 
reviewing relevant information as well as preparing the plans and specifications. This project 
will re-route the Sanitary Sewer Force Main from East Gonzalez Drive to a larger line along  E. 
Sgt. Leonel Trevino to better serve the residents of the City of San Juan. This funding is 
available under the American Rescue Plan (ARP) funds. 
  
  
RECOMMENDATION: 
 
Staff recommends approval. 
 
       
PREPARED BY:  APPROVED BY: 

Juan Martinez    Benjamin Arjona, City 
Manager  
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Prepared For
CITY OF SAN JUAN

SGT. LEONEL TREVINO
SANITARY SEWER

IMPROVEMENTS PROJECT

Firm # 18526
1803 W. Mozelle St.

Pharr, Tx 78577
(956) 688-8860

PROFESSIONAL
ENGINEERING SERVICES

PROPOSAL FOR:

P r e p a r e d  B y :
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1803 MOZELLE STREET  
PHARR, TEXAS 78577  
TEXAS REGISTERED ENGINEERING  
FIRM NUMBER F-18526  
 

April 6, 2023 

Juan Martinez 
Interim Public Utilities Director 
City of San Juan 
700 S. Kansas Ave. 
San Juan, Texas 78589 
 
 

SUBJECT:  City of San Juan Sgt. Leonel Trevino Sanitary Sewer Improvements Project 
Professional Engineering Services Proposal  

 

Dear Mr. Martinez, 

Trimad Consultants, L.L.C. (TRIMAD) is pleased to submit this Professional Engineering Services Proposal 
for the above-mentioned reference project.  

We greatly appreciate the opportunity in serving the City of San Juan.  

 

Sincerely, 

 
 
 
Ricardo Salazar, P.E. 
President 
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CITY OF SAN JUAN 
SGT. LEONEL TREVINO SANITARY SEWER IMPROVEMENTS 

PROFESSIONAL ENGINEERING SERVICES PROPOSAL 
APRIL 6, 2023 

 

Project Background 
This document defines Trimad Consultants, L.L.C. (TRIMAD) professional engineering services and 
associated budget to prepare and submit this proposal for improvements to the existing sanitary sewer 
collection system along Sgt. Leonel Trevino Street in the City of San Juan, Texas. This project includes the 
addition of approximately 1,600 L.F. of 4-Inch Force Main and the abandonment and removal of 
approximately 350 L.F. of 4-Inch force main, 500 L.F. of 6-Inch PVC sanitary sewer pipe, and the removal 
and abandonment of 2 existing sanitary sewer manholes. 

 
Scope Of Services 
The Scope of Services will include research and relevant data collection, design plans, topographic data 
collection, and construction phase services. TRIMAD currently anticipates three Tasks to be included in 
this project. The three (3) Tasks are identified below: 

Task 1: Data Collection and Topography, Research, and Review of Relevant Information/Sites Visits (30%) 

Task 2: Design Phase (60%) 

Task 3: Construction Phase (10%) 

Basis of Scope and Fee Development 

The following key assumptions have been made in establishing the scope and the estimated level of effort 
for this project: 

1. Construction Phase services shall be for a single construction contract. 
2. Prior to initiating preliminary design phase, the Owner will provide TRIMAD record drawings, GIS 

data, and other utility maps for its existing facilities (potable water and sanitary sewer) within and 
along the potential project limits. 

3. The Owner will provide the Front-End Documents to be included in the Specifications and 
TRIMAD shall be responsible for editing the Invitation to Bidders and drafting the Bid Proposal, 
Supplementary Conditions, and Special Conditions. 

Upon notice to proceed, TRIMAD will perform the following tasks: 

TASK 1: Data Collection and Topography, Research, and Review of Relevant 

Information/Site Visits  (30%) 
TRIMAD TEAM will coordinate with Staff on-site to evaluate the existing conditions and to obtain 
all necessary data collection and research for the improvements. 
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TRIMAD shall collect horizontal and vertical data based upon NAD 83 coordinates (State Plan 
Texas South/Feet), at the vicinity of Sgt. Leonel Trevino Street. Research and data collection 
investigation will identify property lines, contours, benchmarks, topographic features, apparent 
manholes, manhole inverts, elevations, grate inlets, grate inlet inverts, fences, drainage 
structures, drainage ditch contours, etc.  

  

TASK  2: Design Phase (60%) 
 

The design phase will include plans and a specification book to demonstrate the scope, extent, 

and character of the work. Where available, TRIMAD TEAM shall use documents made available 

by the Owner such as plans, standard details, standard specifications, and design guidelines. 

 

TRIMAD TEAM will prepare (30%, 60%, 90%, 100%) engineering plans in half-size (11”x17”) 

format. 

 

TASK 3:  Construction Phase (10%) 

3.1 Construction Contact Execution 
TRIMAD will prepare five (5) sets of contract documents for execution by the contractor, receive 
and review such documents for completeness, and forward to the Owner for review and 
execution. The contract documents, plans, and specifications shall be revised to a conformance 
set with any addendum issued during the bidding process. 

 
3.2 Pre-Construction Conference 
TRIMAD will attend one (1) Pre-Construction Conference prior to commencement of work. 

 
3.3 Visits to Site and Observation of Construction 
TRIMAD will provide one on-site construction observation service per week throughout the 
duration of the construction phase of the Project. TRIMAD will make visits at intervals as directed 
by Owner in order to observe the progress of the Work. It is anticipated that TRIMAD will attend 
a monthly progress meeting. Additional site visits will be considered additional services. Such 
visits and observations by TRIMAD are not intended to be exhaustive or to extend to every aspect 
of Contractor’s work in progress. Observations are to be limited to spot checking, selective 
measurement, and similar methods of general observation of Work based on TRIMAD’s exercise 
of professional judgment. Based on information obtained during such visits and such 
observations, TRIMAD will evaluate whether Contractor’s work is generally proceeding in 
according with the Contract Documents, and TRIMAD will keep Owner informed of the general 
progress of the Work. 

 
The purpose of TRIMAD’s site visits will be to enable TRIMAD to better carry out the duties and 
responsibilities specifically assigned in this Agreement to TRIMAD, and to provide Owner a 
greater degree of confidence that the completed Work will conform in general to the Contract 
Documents. TRIMAD shall not, during such site visits or as a result of such observations of 
Contractor’s work in progress, supervise, direct, or have control over Contractor’s work, nor shall 
TRIMAD have authority over or responsibility for the means, methods, techniques, equipment 
choice and usage, sequences, schedules, or procedures of construction selected by Contractor, 
for safety precautions and programs incident to Contractor’s work, nor for any failure of 
Contractor to comply with laws and regulations applicable to Contractor’s guarantees that 
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performance of any Contractor nor assumes responsibility for any Contractor’s failure to furnish 
and perform its work in accordance with the Contract Documents. 
 
3.4 Recommendations with Respect to Defective Work 
TRIMAD will recommend to Owner that Contractor’s work be disapproved and rejected while it is 
in progress if, on the basis of such observations, TRIMAD believes that such work will not produce 
a completed Project that conforms generally to Contract Documents. 

 
3.5 Clarifications and Interpretations 
TRIMAD will respond to reasonable and appropriate Contractor requests for information and 
issue necessary clarifications and interpretations of the Contract Documents to Owner as 
appropriate to the orderly completion of Contractor’s work. Any orders authorizing variations 
from the Contract Documents will be made by Owner. 
 
3.6 Change Orders 
TRIMAD may recommend Change Orders to Owner and will review and make recommendations 
related to Change Orders submitted or proposed by the Contractor. 
 
3.7 Shop Drawings and Samples 
TRIMAD will review and approve or take other appropriate action in respect to Shop Drawings 
and Samples and other data which Contractor is required to submit, but only conformance with 
the information given in the Contract Documents. Such review and approvals or other action will 
not extend to means, methods, techniques, equipment choice and usage, sequences, schedules, 
or procedures of construction or to related safety precautions and programs. 
 
3.8 Substitutes and “or-equal” 
Evaluate and determine the acceptability or substitute or “or-equal” materials and equipment 
proposed by Contractor in accordance with the Contract Documents, but subject to the 
provisions of applicable standards of state or local government entities. 
 
3.9 Inspections and Tests 
TRIMAD may recommend special inspections or tests of Contractor’s work as TRIMAD deems 
appropriate and may receive and review certificates of inspections within TRIMAD’s are of 
responsibility or of tests and approvals required by law and regulations or the Contract 
Documents. Upon TRIMAD’s recommendation and concurrence by Owner, Owner shall proceed 
with and pay for such special inspections or tests. TRIMAD’s review of such certificates will be for 
the purpose of determining that the results certified indicate compliance with the Contract 
Documents and will not constitute an independent evaluation that the contact or procedures of 
such inspections, tests, or approvals comply with the requirements of the Contract Documents.  
TRIMAD shall be entitled to relay on the results of such tests and the facts being certified. 
 
3.10 Disagreements between Owner and Contractor 
TRIMAD will, if requested by Owner, render written decision on all claims of Owner and 
Contractor relating to the acceptability of Contractor’s work or the interpretation of the 
requirements of the Contract Documents pertaining to the progress of Contractor’s work. In 
rendering such decisions, TRIMAD shall be fair and not show partiality to Owner or Contractor 
and shall not be liable in connection with any decision rendered in good faith in such capacity. 
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3.11 Applications of Payment 
Based on its observations and on review of applications for payment and accompanying 
supporting documentation, TRIMAD will approve the amounts that Owner recommends 
Contractor be paid. Such recommendations of payment will be in writing and will constitute 
TRIMAD’s representation to Owner, based on such observations and review, that, to the best of 
TRIMAD’s knowledge, information and belief, Contractor’s work has progressed to the point 
indicated and that such work-in-progress is generally in accordance with the Contract Documents 
subject to any qualifications stated in the recommendation. In the case of unit price work, 
TRIMAD’s recommendation of payment will include determinations of quantities and 
classifications of Contractor’s work, based on observations and measurements of quantities 
provided with pay requests. 
 
By recommending any payment, TRIMAD shall not thereby be deemed to have represented that 
its observations to check Contractor’s work have been exhaustive, extended to every aspect of 
Contractor’s work in progress, or involved detailed inspections of the Work beyond the 
responsibilities specifically assigned to TRIMAD in this Agreement. It will also not impose 
responsibility on TRIMAD to make any examination to ascertain how or for what purposed 
Contractor has used the moneys paid on account for the Contract Price, no to determine that 
title to any portion of the work in progress, materials, or equipment has passed to Owner free 
and clear of any liens, claims, security interests, or encumbrances, nor that there may not be 
other matters at issue between Owner and Contractor that might affect the amount that should 
be paid. 
 
3.12 Substantial Completion 
TRIMAD will, promptly after notice from Contractor that it considers the entire Work ready for its 
intended use, in company with Owner and Contractor, conduct a site visit to determine if the 
Work is substantially complete. Work will be considered substantially complete following 
satisfactory completion of all items with the exception of those identified on a final punch list. If 
after considering any objections of Owner, TRIMAD considers the work substantially complete, 
TRIMAD will notify Owner and Contractor. 
 
3.13 Final Notice of Acceptability of the Work 
TRIMAD will conduct a final site visit to determine if the completed Work of Contactor is generally 
in accordance with the Contract Documents and the final punch list so that TRIMAD may 
recommend, in writing, final payment to Contractor. Accompanying the recommendation for final 
payment, TRIMAD shall also provide a notice that the Work is generally in accordance with the 
Contract Documents to the best of TRIMAD’s knowledge, information and belief based on the 
extent of its services and based upon information provided to TRIMAD upon which it is entitles to 
relay. 
 
3.14 Limitations of Responsibility 
TRIMAD shall not be responsible for the acts or omissions of any Contractor, or of any other their 
subcontractors, suppliers, or of any other individual or entity performing or furnishing the Work. 
TRIMAD shall not have the authority or responsibility to stop the work of any Contractor. 

Additional Services, if Required: 

 Additional copies of Construction Documents beyond five (5). 

 Additional survey or geotechnical investigations, if requested or required by the Owner. 
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 Sampling, testing, or analysis beyond that specifically included in the Scope of Services 
referenced herein above. 

 Appearing before regulatory agencies or courts as an expert witness in any litigation with 
third parties or condemnation proceedings arising from the development or construction the 
project, including the preparation of engineering data and reports for assistance to the 
Owner. 

 Providing professional services associated with the discovery of any hazardous water or 
materials along the project routes. 

 Providing construction staking. 

 Revisions to the final design documents once the 100% submittal has been approved by the 
Owner. 

 Assisting Owner or Contractor in the deference or prosecution of litigation in connection with 
or in addition to those services contemplated by this Agreement.  Such services, if any, shall 
be furnished by TRIMAD on a fee basis negotiated by the respective parties outside of and in 
addition to this Agreement. 

 Preparing applications and supporting documents for government grants, loans, or planning 
advances, and providing data for detailed applications. 

 Preparing for, conducting, or attending meetings during the design, bidding and construction 
phases of the project that are not provided as part of the Scope of Services. 

 Providing any other professional services requested by the Owner as a part of this project 
that are not listed in the Scope of Services. 

 

 
   TABLE 1 – Task and Expense Budget 

TASK NO. DESCRIPTION FEE 

Sanitary Sewer Improvements 

1 
Data collection and Topography, research, and review of relevant 
information/Site Visits (30%) 

$3,610.50

2 Design Phase (60%)          $7,221.00

3 Construction Phase (10%) $1,203.50

TOTAL FEE $12,035.00
   
 

 

Invoices will be submitted monthly based on the percentage (%) of work completed.  
See below for estimate breakdown. 
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ITEM # DESCRIPTION UNIT QUANTITY EQUIPMENT COST/UNIT TOTAL COST
1 Trench Excavation Safety Protection (4' to 6') LF 1600 2.00$                                       3,200.00$         

2 4-Inch Force Main LF 1600 40.00$                                      64,000.00$      

3 4-Inch 45 Degree Bend EA 4 600.00$                                    2,400.00$         

4 S.S.M.H Removal and Connection EA 2 6,000.00$                                 12,000.00$      

5 Abandonment and Removal of 4" Force Main LF 350 12.00$                                      4,200.00$         

6 Backfill CY 450 15.00$                                      6,750.00$         

7 Hot Mix Asphalt Pavement (2") SY 500 18.00$                                      9,000.00$         

8 8" Flexbase SY 500 8.00$                                       4,000.00$         

9 8" Subgrade SY 500 6.00$                                       3,000.00$         

10 Saw Cut and Remove Asphalt LF 1100 8.00$                                       8,800.00$         

11 Traffic Control LS 1 3,000.00$                                 3,000.00$         

120,350.00$   

120,350.00$   

132,385.00$   

TASK # FEE

1 3,610.50$         

2 Design Phase (60%) 7,221.00$         

3 Construction Phase (10%) 1,203.50$         

12,035.00$      ENGINEERING SERVICES GRAND TOTAL (10%)

GRAND TOTAL

SANITARY SEWER SYSTEM

TOTAL

CITY OF SAN JUAN 

OPINION OF PROBABLE CONSTRUCTION COST

SGT. LEONEL TREVINO SANITARY SEWER IMPROVEMENTS PROJECT

PROFESSIONAL ENGINEERING TASK AND EXPENSE BUDGET (10%)

DESCRIPTION 

Data Collection and Topography, research, and review of relevant information/ site visits (30%)

10% CONTINGENCY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Consider Resolution to Approve a Waterline Access Agreement Between the North Alamo 
Water Supply Corporation, the City of San Juan and Taylors Ridge, LP. at the Oak Ridge 
Estates Subdivision. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The proposed property is within the North Alamo Water Supply Corporation (NAWSC) water 
service area. The NAWSC requires an agreement between the corporation, the City of San Juan 
and the property owner to be signed and executed before the corporation allows the installation 
of fire hydrants and water lines. 
 
The format of the agreement is consistent with previous agreements approved by the City 
Commission in the past years. 
  
RECOMMENDATION: 
 
Adopt a Resoultion to Approve the Waterline Access Agreement as presented by staff.      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SAN JUAN, 
TEXAS TO APPROVE A WATERLINE ACCESS
AGREEMENT BETWEEN THE NORTH ALAMO

WATER SUPPLY CORPORATION, THE CITY OF 
SAN JUAN AND TAYLORS RIDGE LP., AT THE 

OAK RIDGE ESTATES SUBDIVSION.

WHEREAS, it is in the best interest of the citizens of San Juan to provide the proper 
infrastructure for adequate fire protection for all new commercial and residential development; and

WHEREAS, the proposed property is located within the service area of the North Alamo 
Water Supply Corporation and within the City of San Juan city limits; and

WHEREAS, the North Alamo Water Supply Corporation has adequate-sized water lines to 
support fire hydrants in the area and requires an agreement be entered between the Corporation, 
the property owner and the City of San Juan before such installation is allowed. 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

1. The City of San Juan, Texas approves the agreement as shown on ATTACHMENT A.

READ, CONSIDERED and APPROVED this the 25th day of April 2023.

CITY OF SAN JUAN

________________________
MARIO GARZA
Mayor

ATTEST:

_____________________________
BRENDA ESCALANTE
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Consider Resolution to Approve Waterline Access Agreement Between the North Alamo Water 
Supply Corporation, the City of San Juan and Omar Israel Rios at the Black Hills Subdivision. 
[Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The proposed property is within the North Alamo Water Supply Corporation (NAWSC) water 
service area. The NAWSC requires an agreement between the corporation, the City of San Juan 
and the property owner to be signed and executed before the corporation allows the installation 
of fire hydrants and water lines. 
 
The format of the agreement is consistent with previous agreements approved by the City 
Commission in the past years. 
  
RECOMMENDATION: 
 
Adopt a Resolution to Approve the Waterline Access Agreement as presented by staff.      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SAN JUAN, 
TEXAS TO APPROVE A WATERLINE ACCESS
AGREEMENT BETWEEN THE NORTH ALAMO

WATER SUPPLY CORPORATION, THE CITY OF 
SAN JUAN AND OMAR ISRAEL RIOS, AT THE 

BLACK HILLS ESTATES SUBDIVSION.

WHEREAS, it is in the best interest of the citizens of San Juan to provide the proper 
infrastructure for adequate fire protection for all new commercial and residential development; and

WHEREAS, the proposed property is located within the service area of the North Alamo 
Water Supply Corporation and within the City of San Juan city limits; and

WHEREAS, the North Alamo Water Supply Corporation has adequate-sized water lines to 
support fire hydrants in the area and requires an agreement be entered between the Corporation, 
the property owner and the City of San Juan before such installation is allowed. 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

1. The City of San Juan, Texas approves the agreement as shown on ATTACHMENT A.

READ, CONSIDERED and APPROVED this the 25th day of April 2023.

CITY OF SAN JUAN

________________________
MARIO GARZA
Mayor

ATTEST:

_____________________________
BRENDA ESCALANTE
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearings and Directing the Planning Department to Prepare a Service 
Plan at the Proposed, La Cantera Subdivision Being a 33.774 Acre Tract of Land out of Lots 34, 
37, and 38, San Juan Hacienda Estates, Unit No. 1, Located at the Northeast Corner of Nebraska 
and Hall Acres Road, as Requested by Melden and Hunt, Inc. [Daniel Tijerina, Director of 
Plannning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Planning Department is proposing to adopt a Resolution for a Voluntary Annexation 
Petition, Setting Dates and Times of the Public Hearings at the Proposed La Cantera 
Subdivision, being a 33.774-acre tract of land out of Lots 34, 37, and 38, San Juan Hacienda 
Estates Unit No. 1. 
 
The property owner of the subject property has submitted a petition for the voluntary annexation 
petition to the City of San Juan, Annexation of this property is being undertaken in accordance 
with the provisions of the Texas Local Government Code, Chapter 43, Municipal Annexation, 
Section 43.028 and the City Charter. 
  
RECOMMENDATION: 
 
Adopt a Resolution to Accept Petition of the Voluntary Annexation Petition at La Cantera 
Subdivison      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS, ACCEPTING PETITION FOR A VOLUNTARY ANNEXATION OF THE 
PROPOSED LA CANTERA SUBDIVSION BEING 33.774 ACRE TRACT OF LAND 
OUT OF LOTS 34, 37, AND 38, SAN JUAN HACIENDA ESTATES UNIT NO. 1 
SETTING THE DATES AND TIMES FOR PUBLIC HEARINGS REGARDING THE 
PROPOSED ANNEXATION OF THE BELOW MENTIONED PROPERTIES; AND 
DIRECTING THE PLANNING DEPARTMENT TO PREPARE A PLAN OF 
SERVICES FOR SAID ANNEXATION. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 

Section 1. The City of San Juan has received a petition from the following property owners for voluntary 
annexation of properties described in Exhibit “A”.  The City Commission of the City of San Juan hereby 
declares its intention to institute proceedings to annex to the City the territory generally described in Exhibit 
“A” and being out of the and made a part hereof by the passage of an ordinance of annexation extending the 
general corporate limits of the City of San Juan for all purposes to include such territory. A map of such 
proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2. The City Commission of the City of San Juan hereby calls two (2) public hearings at which 
time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to 
annex the territories described above. The first public hearing shall be held in the City Commission Meeting at 
Amigos de Valle located at 600 W. 1st Street, San Juan, Texas 78589 at 6:00 p.m. on May 9, 2023. The second 
public hearing shall be held at the City Commission Meeting at San Juan Memorial Library located at 1010 S. 
Standard Avenue, San Juan, Texas 78589 on May 23, 2023 at 6:00 p.m. The annexation proceeding, of which 
notice of intention to annex is given by this Resolution, shall be instituted not less than eleven (11) days nor 
more than twenty (20) days subsequent to such public hearings. 

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public 
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and 
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at least 
once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of that 
public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that provides 
for the extension of municipal services to the territories that are proposed to be annexed. The proposed service 
plan shall be made available for public inspection and shall be explained to the inhabitants of the territory at the 
public hearings called herein. Such service plan shall be prepared in accordance with the provisions of Chapter 
43 of the Texas Local Government Code.  

CONSIDERED, PASSED AND APPROVED on this 25th of April, 2023 at a meeting of the City Commission 
of the City of San Juan, at which a quorum was present and which was held in accordance with Chapter 551, 
Texas Government Code.

Mario Garza
Mayor

Attest:

Brenda Escalante
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Consider Second and Final Reading of an Ordinance for a Rezoning Request from Single-
Family Residence District (R-S) to Multi-Family Residence District (R-MF) of the 3.24-Acre 
Tract of Land out of the South 5.00 Acre Tract of Lot 16, Block 8, John Closner Subdivision, as 
Requested by Javier A. Pena. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Pena is applying for a rezoning from Single-Family Residence District (R-S) to Multi-
Family Residence District (R-MF) of 3.24-acre tract of the property located just South of the 
Dollar General, along Raul Longoria Road. It is noted, that two properties located to the North 
are zoned as Multi-Family Residence District (R-MF). 
 
Since the property does not have access to a public street and the applicant owns the two 
properties on the North, a subdivision plat will be required in order to do improvements to the 
property and grant access to the property. The surrounding properties consist of a mixture of 
commercial and residential uses, along Raul Longoria Road. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
Seventy (70) property owners within a two hundred (200) foot radius and received no comments 
in favor or against this request. 
  
  
RECOMMENDATION: 
 
Staff recommends approval.         
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Consider Second and Final Reading of an Ordinance for the Voluntary Annexation Petition of 
the Stewart Coves Subdivision, which is 16.579-Acre Tract of Land out of Lots 1 and 6, 
Stewart's Addition to the Conway Gardens, Located at the Northwest Corner of Moore and 
Stewart Road, as Requested by Joyce E. Soulek Living Trust. [Daniel Tijerina, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Planning Department is processing a residential subdivision located at the Northwest corner 
of Moore and Stewart Roads. It is the City's policy to annex subdivisions, processed and 
approved within the city's ETJ. On January 10, 2023, the City Commission approved Resolution 
No. 2023-01 accepting a petition for voluntary annexation and setting dates and times for public 
hearings. 
 
The property owner of the subject property has submitted a petition for a voluntary 
annexation  to the City of San Juan. Upon annexation, recording of the subdivision plat, building 
permit and inspections will be proceeded by the City for proposed residences. Annexation of this 
property is being in accordance with the provisions of the Texas Local Governement Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter.   
  
RECOMMENDATION: 
 
Staff recommends approval.      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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ORDINANCE NO. 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN BOUNDARY 
LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE VOLUNTARY 

ANNEXATION OF A 16.579-ACRE TRACT OF LAND OUT OF LOTS 1 AND 6, 
STEWART’S ADDITION TO THE CONWAY GARDENS, AS PER MAP RECORDED 
IN COLUME 0, PAGE 43, MAP RECORDS, OF HIDALGO COUNTY, TEXAS, AND 
ACCORDING TO WARRANTY DEED RECORDED UNDER COUNTY CLERK’S 
DOCUMENT NUMBER 658482 AND 3350363, OFFICIAL RECORDS, HIDALGO 

COUNTY, TEXAS.

WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 
alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and

WHEREAS, the territory hereinafter described contains approximately 16.579 acres of 
land; and 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas on August 31, 2022 and 
September 14, 2022 and was published between 11th day and 20th day before the public hearing 
dates; and 

WHEREAS, the first public hearing was held at 6:00 pm on February 28, 2023 at the San 
Juan Memorial Library, located at 1010 S. Standard Avenue, in San Juan, Texas and second public 
hearing was held at 6:00 pm on March 28, 2023 at San Juan Memorial Library, located at 1010 S. 
Standard Avenue, in San Juan, Texas so that all interested parties were provided the opportunity 
to be heard regarding the proposed annexation of those tracts hereinafter described; and

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT;
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Exhibit “B”

SECTION I: The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San Juan, 
Texas, and the property herein described is altered and amended so as to include such areas within 
the corporate limits of the City of San Juan. The description of the property to be annexed is as 
follows:

A TRACT OF LAND CONTAINING 16.579 ACRES SITUATED IN THE CITY OF SAN JUAN, 
COUNTY OF HIDALGO, TEXAS, OUT OF LOTS 1 AND 6, STEWARTS ADDITION TO THE 
CONWAY GARDENS, ACCORDING TO THE PLAT THEREOF RECORDED IN VOLUME 0, PAGE 
43, HIDALGO COUNTY MAP RECORS, WHICH SAID 16.579 ACRES BEING OUT OF A 
TRACT CONVEYED TO JOYCE E. SOULEK LIVING TRUST BY VIRTUE OF A GENERAL 
WARRANTY DEED RECORDED UNDER DOCUMBER NUMBER 3350363, HIDALGO COUNTY 
OFFICIAL RECORDS, AND A TRACT OF LAND CONVEYED TO ALEJANDRA CONTRERAS 
BY VIRTUE OF A WARRANTY DEED RECORDED UNDER DOCUMENT NUMBER 658482, 
HIDALGO COUNTY OFFICIAL RECORDS, SAID 16.579 ACRES ALSO BEING MORE 
PARTICULARLY  DESCRIBED AS FOLLOWS:

COMMENCING, at a Nail set at the Southeast corner of said Lot 6;

THENCE, N81°23’26”W along the South line of said Lot 6, a distance of 
500.00 feet;

THENCE, N08°36’34”E a distance of 891.00 feet to an No. 4 rebar set for 
the Southeast corner and POINT OF BEGINNING of this herein described 
tract;

1. THENCE, N81°23’26”W, a distance of 680.00 feet to a No. 4 rebar 
set on the East line of a 140.00-foot right-of-way claimed in fee 
by Hidalgo County Irrigation District No. 2, for the Southwest 
corner of this tract;

2. THENCE, N08°36’34”E, along the East line of said 140.00-foot right-
of-way claimed in fee by Hidalgo County Irrigation District No. 2, 
at a distance of 429.00 feet pass the North line of said Lot 6 and 
the South line of said Lot 1, at a distance of 897.00 feet pass 
the South line of said certain tract conveyed to Alejandra 
Contreras, continuing a total distance of 1,062.00 feet to a No. 4 
rebar set on the South line of a certain tract conveyed to Jose 
Luis Contreras by virtue of a Warranty Deed recorded under Document 
Number 658483, Hidalgo County Official Records, for the Northwest 
corner of this tract;

3. THENCE, S81°23’26”E, a distance of 680.00 feet to a No. 4 rebar 
set, for the Northeast corner of this tract;

4. THENCE, S08°36’34”W, along the East line of said Lot 1, at a 
distance of 633.00 feet pass the South line of said Lot 1 and the 
North line of said Lot 6, continuing a total distance of 1,062.00 
feet, to the POINT OF BEGINNING and containing 16.579 acres of 
land, more or less. 
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SECTION II: The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service plan 

may be amended or repealed in accordance with Section 43.0672 of the Local Government Code, 

when in the opinion of the City Commission, changed conditions or subsequent occurrences make 

the plan unworkable or obsolete. 

SECTION III:  The herein above described property and the area so annexed shall be a part 

of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share of 

taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of the 

rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics of 

topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas.

SECTION IV:  The zoning of the property shall be classified as Single-Family Residence 

District (R-S).

SECTION V: Upon annexation of the herein above-described property, the acreage within 

the city limits of San Juan after annexation will be increased in an amount which does not exceed 

the statutory limitation as set out in Chapter 43 of the Texas Local Government Code.

SECTION VI: Upon the approval of the second and final reading hereof, the City Secretary 

of the City of San Juan is hereby authorized and directed to cause a true and correct copy of the 

caption of this ordinance, including the general description of the property annexed to be published 

in a newspaper of general circulation in San Juan, Texas.

SECTION VII: If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any tract 

of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, the 

remaining portions of this Ordinance and the remaining tracts so annexed shall be considered 

severable and shall remain in full force and effect.

SECTION VIII: In accomplishing the annexation of the territory annexed by this 

Ordinance, the City of San Juan has strictly followed the provisions of State Law and the cases 

as they apply to annexations and any possible deviation from special provisions was unintentional 

and not material to the accomplishment of this annexation. 
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PASSED and APPROVED on first reading on the 11th day of April, 2023.

PASSED and APPROVED on second reading on the 25th day of April, 2023.

CITY OF SAN JUAN

                                                              _______________________________
 MARIO GARZA, Mayor

APPROVED BY:
ATTEST: Palacios, Garza & Thompson, P.C.

________________________________ ______________________________
BRENDA ESCALANTE City Attorney
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Consider Approval of the Investment Report for the Quarter Ending March 31, 2023. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Investment Report for Quarter Ending March 31, 2023. 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 25, 2023 
  
Consider Approval of the Budget Expenditure Report for the Month of March 31, 2023. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Budget Expenditure Report for the Month of March 31, 2023. 
  
RECOMMENDATION: 
 
Approve as Presented.      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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