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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Brenda Escalante, City Secretary  
     
DATE: 05/26/2023  
     
SUBJECT: Recognition of the Recipients of the San Juan Parks and Recreation Schools of the 

Year Award. [Patrick Willingham, Director of Parks and Recreation]  
  
 
Each year, the San Juan Parks and Recreation recognizes an Elementary School and a Middle 
School for their outstanding achievement and participation in our city's programs.   
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Brenda Escalante, City Secretary  
     
DATE: 05/26/2023  
     
SUBJECT: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]  
  
 
Finance Department   
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
7 STAFF MEMBERS 
Maintained 26 funds, assisted 24 departments and posted 4,852 journal entries, issued 
1,815 disbursement checks, 174 Bank Drafts and processed 2,817 payroll checks and direct  
deposits, through the months of April, 2023.  
March Sales Tax 11.35% Increase of $61,168 Compared to last year. 
Audit FY 2021/2022 Started November 10, 2022 (100% complete) 
Reconciled 11 Bank Accounts 
Budget Adjustments (31) 
Budget Amendments (11)  
Internal Budget Amendments (4) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Manage a 30.2 million budget 

• General Fund Budget of 15.8 million 
• Utility & Sanitation Fund 4.3 million 
• Stormwater Fund 305 thousand 
• Debt Service Fund 2.3 million 
• Sanitation Fund 4.0 million 
• Other Funds 1.7 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,155 water, 10,110 sewer and Brush 9,980 accounts. 
• North Alamo Water Supply Corporation service 3,360 sewer accounts and Garbage and Brush 

2,910 accounts. 

• Per Audited Financial Report, in FY ending 9/30/2022, Utility Fund collected 5.9 million and 
Sanitation Fund 3.3 million with a combined 9.2 million. 

• Email Billing (364) 

Service Orders  

1. Connects                          42 
2. Meter information            24 
3. Disconnect                       70     
4. Dead Meters Change       05 
5. Past Due Notice          1,502  
6. Cut Off Register             149 
7. Cut List                             17 

Payments are made by 
58 %    paid in person   
  1 %    juniors  
29 %    online                
  5 %    bank drafts        
  6 %    other locations  
  

• Staff of 8 Employees 

  
Purchasing Division 
  
Purchasing Description 
  
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with 
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state law, the City’s purchasing policies and annual budget.  
  
Activity through April, 2023. 

• Purchase Orders Issue d                                   2,225 
• Purchase Order Changes/Voids                             74 
• Bid Openings                                                            8 
• Public Auction                                                          1  
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Brenda Escalante, City Secretary  
     
DATE: 05/26/2023  
     
SUBJECT: Fire Department Monthly Report.  [Tirso Garza, Fire Chief]  
  
 
 
The San Juan Fire Department did the following activity during the month of April 2023: 
 
Emergency Calls 
A total of 104 Calls for the month of April 2023. (Please see attached report.) 
-    A Shift =   24 
-    B Shift =   42 
-    C Shift =   38 
 
Med-Care Response 
Due to COVID-19 Pharr EMS responded along with the Fire Department for a total of 24 calls for the 
month of March 2023.  Pharr EMS has not submitted the monthly report. 
 
County Calls 
There were no County Calls for the Month of April 2023. 
 
Volunteer Department 
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.   
 
Fire Inspections 
A total of 24 inspections were conducted in the month of  April 2023. Please see attached for detailed 
information about each completed inspection. 
 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Plan Reviews 
The following plans were reviewed for the month of April 2023: 
•    The Heights of Raul Longoria 
•    Paraiso Escondido 
•    La Cantera 
•    Artic Ice Subdivision I 
•    Twins Village Apartments 
•    Shops of Chavez Lot 6 
•    North Park Lexus Shop 
•    Basilica of Our Lady of San Juan – Maintenance Room 
 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in Charge for April 2023 to the Administration 
Office. 
•    A total of 144.3 Gallons of Unleaded 
•    A total of 649.6 Gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Brenda Escalante, City Secretary  
     
DATE: 05/26/2023  
     
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Interim Chief of Police]  
  
 
This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of APRIL 2023   
  
   
STATISTICS:  POLICE              APRIL  
• Calls for service:                                 2188 
• Incident reports: 672 
• Accidents: 159 
• 911 Calls:                               1991 
• Patrol Citations Issued: 128 
• Violations: 184 
• Patrol & CID Arrests:                                 54 
• CID Issued Warrants: 7 
    
 
 CRIME STOPPERS: 
  • No board meetings were scheduled. 
  
SAN JUAN POLICE PERSONNEL: 
 1- jailer Derrick De Leon was dismissed for policy violations 
  
  
TELE-COMMUNICATORS:  
 • 2 are pending to pass state exams.    
 
 FLEET 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Jailer Transport Unit got severely damaged in the storm, $11,780 to repair.  
  
STATISTICS: ANIMAL CONTROL  APRIL 
• Calls for Service: 60 
• Citations Issued: 
     • Violations:  

  
1 

 
  
 SPECIAL EVENTS: 
 • BLUE MASS for all first responders will be held at San Juan Basilica June 12, 2023 at 12:00 pm 
  
  
 Respectfully, 
  
 Leandro Sifuentes, Interim Chief of Police 
San Juan Police Department 
“A Commitment to the Future”    
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Brenda Escalante, City Secretary  
     
DATE: 05/26/2023  
     
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily reports to the Department of Finance. 
Amount Collected    $ 26,026.60 
Defensive Driving           0 
Deferred                         1 
Pre-Trials                        5 
Bench Trials                    0 
Scofflaw                  $  5,484.20 
COLLECTIONS 2022            COLLECTIONS 2023 
April - $ 17,816.10                 April - $ 26,026.60 
CITATIONS ISSUED 2022        CITATIONS ISSUED 2023 
April - 47                   April - 128 
SCOFFLAW COLLECTIONS 2022    SCOFFLAW COLLECTIONS 2023 
April - $ 295.00                                   April - $ 5,484.20 
City Marshal - Warrants and Fines Collected  $ 3,034.00 
Phone calls - 55                 Warrants - 9            Warrants Issued - 121 
Amnesty Program: 
February - $   9,253.20 
March -     $   9,393.30 
April -        $   7,294.40 
Total          $ 25,940.90 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Brenda Escalante, City Secretary  
     
DATE: 05/26/2023  
     
SUBJECT: Department of Utilities Monthly Report. [Juan Carlos Martinez,Interim Director of 

Utilities]  
  
 
Texas Drought Outlook 

• 55% of Texas is in a drought (May 1, 2023) 
• RGV is Abnormally Dry (No Change In the watershed) 
• Falcon and Amistad are @ 28.45%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,195 
• Sewer Connections – 10,552 (3,299 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 66.959  MG 
• Combined Gallons Produced: 67.044 MG 

Water Treatment Facility No. 1 

• 0.208 MG treated 
• 23.471 MG delivered 
• 22.06 MG Transferred from WTF No. 2 
• 12.15  MG RAW (Reservoir) 
• 0.0 MG Backwash 
• 0 MG Well 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Water Treatment Facility No. 2 

• 66.751 MG Treated 
• 43.573 MG Delivered 
• 22.06 MG Transferred to WTF No. 1 
• 33.53 MG RAW (Reservoir) 
• 2.32 MG Backwash 

  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 04 
• Breaks – 03 
• Taps – 01 
• Locates - 07 

Water Loss 

• Reported –  255,000 gals 
• Unreported – 34,000 gals 

Hydrants 

• Flushed –  20 
• Repaired/Replaced – 0 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 09 
• Repaired/Replaced – 0 

  
Utility Billing 

• Work Orders –02 

We Continue Our Hydrant and Valve Maintenance 
10” Water Line Project Completed 
One Vacancy – WD M 
Wastewater Treatment Facility 

• Treated – 64,080 MG 
• Wetland – 1,184 MG 
• 340 - Cubic Yards of Sludge Hauled to Landfill 
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Wastewater Collections 
Work orders - 31 

• Sewer Main Repaired – 0 
• Sewer Backups Reported –18 
• Sewer Backups Cleared – 18 
• Odor Complaints – 03 
• Locates – 09 
• Replaced Manhole covers  – 01 
• Unauthorized Discharges - 0 

  
Administration 
Financials 

• Administration – 75.29 % 
• Water Treatment – 52.06 % 
• Distribution: – 53.86 % 
• Sewer Collection – 42.41 % 
• Wastewater Treatment – 48.04 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval 
• WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review 
• WTF No. 1 Rehab – 100%, Pending Constructability Review 
• LS 13 – Construction of Lift Station 13. 
• Alta Vista Subdivision Sanitary Sewer Improvement Plans 90% by TRIMAD Consultants LLC. 
• Alta Vista Subdivision Water Line Improvement Plans 90% by TRIMAD Consultants LLC. 

  
  
  
  
Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 1 
• Renewals - 0                                             
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Consideration and Action to Appoint, Re-appoint and/or Remove one (1) Board Member of the 
San Juan Police Athletic Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The San Juan PAL Board has received Mr. Andrew Garza's resignation letter. Currently, staff is 
requesting that the nomination of a new member be taken into consideration in order to fill out 
his remaining term until April 25, 2024. 
  
RECOMMENDATION: 
 
Consider the appointment of one member to the San Juan Police Athletic League Board.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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Adopted 
12/10/19 
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BYLAWS FOR CITY OF SAN JUAN POLICE ATHLETIC LEAGUE 

ARTICLE I

These bylaws constitute the code of rules adopted by the City of San Juan Police Athletic League 
(PAL) for the regulation and management of its affairs a Texas nonprofit corporation with an EIN 
#.

Section 1. Principal Office.

The principal office of the Corporation shall be located at 301 E. Ridge Road, San Juan, Texas
78589.

Section 2. Registered Office.

The registered office of the Corporation required by the Texas Nonprofit Corporation Act shall be 
maintained in the State of Texas and it may be, but need not be, identical with the principal office 
if located in the State of Texas. The address of the registered office of the Corporation may be 
changed from time to time as provided in the Texas Nonprofit Corporation Act.

Section 3. Registered Agent.

The Corporation shall maintain a registered agent in the State of Texas as required by the Texas 
Nonprofit Corporation Act. Such registered agent may be changed from time to time as provided 
by the Texas Nonprofit Corporation Act. The Corporation shall maintain a registered agent in
such other states as may be required by applicable law.

Section 4. Purpose.
ARTICLE II

The  Corporation  is  organized  exclusively  for  charitable  and  educational  purposes  within  the 
meaning of Section 501© (3) of the Internal Revenue Code of 1986, as amended. The specific 
purpose and objectives of the Corporation shall include, but not be limited to, the following:
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Mission Statement:

The City of San Juan Police Athletic League (PAL) is a youth crime prevention program that relies 
on providing civic, athletic, recreational, and educational opportunities and resources to cement a 
bond and create trust and understanding between police officers and youth.

A.        The objectives of the PAL shall be to:

1. Provide  opportunities  for  all  youth(s)  to  participate  in  team  sports  in  
a safe, well-supervised environment.

2. Promote the ideals of a healthy lifestyle through reasonable exercise, good 
sportsmanship, fair play, teamwork and healthy eating habits in order to 
combat issues of child obesity

3. Aid  in  the  spirit  of  compassion,  friendship,  sociability,  good  will  and 
charity among the youth of the community.

4. Educate  and  train  youth  in  the  knowledge  of  various  forms  of  art,  
both physical,  athletic,  and  cultural,  in  literature,  music,  sports  and  
public speaking etc.

5. Maintain a strong-non-competitive program for all beginning, special needs 
and skilled players.

6. Provide situations where players are competing within an appropriate skill 
level.

7. Provide opportunities for higher level competition for players whose skills 
can benefit from such competition.

B. All  funds  and  property  of  PAL  shall  be  used  to  promote  the  philanthropic, 
educational and physical objectives of PAL as herein set forth, and no part of the 
funds,  income,  net  earnings  or  net  profits  of  PAL  (except  for  payment  of 
necessary and reasonable expenses to carry out the objectives of PAL) shall ever 
inure  to  the  benefit  of  any  member,  or  the  benefit  of  any  private  individual  
or private organization.

C. No   substantial   part   of   the   activities   of   PAL   shall   be   the   carrying   on   
of propaganda/misinformation, or otherwise attempting to influence legislation, and 
PAL  shall   not   participate   in,   or   intervene   in   (including  the   publishing  or 
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distribution of statements) any political campaign on behalf of any candidate for 
public office.
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Section 5. Board of Directors
ARTICLE III

(1)       Powers

The Board of Directors (Directors) of this Corporation is vested with the management of 
the business and affairs of this Corporation, subject to the Texas Business Organizations 
Code, the Certificate of Formation, and these bylaws.

(2)       Qualifications

Directorships shall not be denied to any person on the basis of race, creed, sex, religion, or 
national origin.  Employees of the Corporation are ineligible to serve on the Board of 
Directors.

(3)       Number of Directors

The  business  affairs,  activities,  and  property  of  the  Corporation  shall  be  managed, 
directed, governed, and controlled, and the powers of the Corporation shall be vested in and 
exercised by a Board of Directors composed of not less than three (3) nor more than eleven  
(11) members.

Upon  majority  resolution  of  the  Board  of  Directors,  the  number  of  Directors  may  
be increased or decreased from time to time, but in no event shall a decrease have the effect 
of  shortening  the  term  of  an  incumbent  Director,  or  decreasing  the  total  number  of 
Directors to less than three Directors.   Until the first meeting for electing the Directors 
occurs, the initial Board of Directors shall consist of the persons listed in the Certificate of 
Formation as constituting the initial Board.

(4)       Term of Directors

Members of the Board of Directors shall serve for two (2) years and shall be eligible for 
reappointment  for  a  total  of  no  more  than  six  (6)  consecutive  years.  A Director may 
succeed himself for only one consecutive term.
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(5)       Election of Directors

Elections for Directors filling expired terms shall be held at the last meeting of the fiscal 
year.   Any directorship to be filled by reason of an increase in the number of Directors 
shall be filled at the next regular meeting of the Board of Directors or at a special meeting 
called for that purpose.  When a re-appointment or replacement is made, the re- appointment 
or replacement shall be considered effective on the date that the prior term expired (i.e., the 
new term does not begin on the date of the election).   Board members whose terms have 
expired may continue serving until they are either re-appointed or until their successors are 
chosen.

(6)       Staggered Terms (optional)

There   shall   be   staggered   terms   of   office   for   Directors   so   that   one-third   of   
the directorships shall be up for election each year (or if the number does not evenly divide 
by  thirds,  the  board  shall  be  divided  as  close  to  thirds  as  possible).   The  system  for 
staggered terms of office shall be implemented as follows: At the meeting of the Board of 
Directors  at  which  these  bylaws  are  adopted  there  shall  be  a  drawing  in  order  to 
determine the initial terms of the Directors.

[The following clause is for boards with five original members, adjust accordingly for 
boards with more members].  After the drawing, one board member shall have an initial 
term  of  one  year,  two  board  members  shall  have  terms  of  two  years,  and  two  board 
members shall have terms of three years.  The minutes of this board meeting shall show the 
results of the drawing. Initial directors serving less than a full three-year term as their initial  
term  (i.e.,  directors  who  draw  a  one-year  term  or  two-year  term),  shall  be considered 
to have served a full three-year term for purposes of the limits on more than two successive 
terms.

(7)       Resignation

Any  Director  may  resign  at  any  time  by  delivering  written  notice  to  the  Secretary  
or President of the Board of Directors.  Such resignation shall take effect upon receipt or, 
if later, at the time specified in the notice by a majority of the entire Board of Directors, at 
a Regular or Special Meeting called for that purpose.
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(8)       Removal

Any  Director  may  be  removed  without  cause,  at  any time,  by  a  majority  of  the  
entire Board of Directors, at a Regular or Special Meeting called for that purpose.  Any 
Director under consideration of removal must first be notified about the consideration by 
written notice at least five days prior to the meeting at which the vote takes place.

(9)       Vacancies

Vacancies  shall  be  filled  by  majority  vote  of  the  remaining  members  of  the  Board  
of Directors, though less than a quorum and the Director filling the vacancy shall serve for 
the remainder of the term of the directorship that was vacated.  Vacancies shall be filled as 
soon as practical. Any Director may make nominations to fill vacant directorships.

(10)     Compensation

Directors shall not receive any salaries or other compensation for their services, but, by 
resolution of the Board of Directors, may be reimbursed for any actual expenses incurred 
in  the  performance  of  their  duties  for  the  Corporation,  as  long  as  a  majority  of 
disinterested Board of Directors approves the reimbursement.  The Corporation shall not
loan money or property to, or guarantee the obligation of, any Director.

Section 6. Committees
ARTICLE IV

(1)       Executive Committee

The   President,   Vice   President,   Treasurer,   and   Secretary   of   the   Corporation   shall 
constitute the executive committee.  The executive committee shall have the authority to 
act on behalf of the Corporation in between Regular Meetings of the Board of Directors. 
The Board of Directors must validate the actions of the executive committee at its next 
Regular or Special Meeting.  Any such action not so validated will not be legally binding 
on the Corporation.  The President shall act as chairperson of the executive committee.  A 
majority  of  the  Executive  Committee  shall  constitute  a  quorum  for  the  transaction  
of business, and all decisions shall be by majority vote of those present.
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(2)       Standing Committees & Memberships

The  Corporation  shall  have  three  standing  committees  which  shall  assist  the  Board  
of Directors in carrying out the management of the Corporation: The Finance and Resource 
Management Committee, the Development Committee, and the Nomination or Program 
Committee.

The  Board  of  Directors  shall  appoint  the  members  of  each  committee.   Each standing 
committee shall have at least 1 Directors as members, and the Directors must comprise a 
majority of the committee membership.   Employees of the Corporation and members of 
the community may also be appointed to serve as committee members.  Committees shall 
meet  upon  call  of  the  Board  of  Directors  or  the  chair  of  the  Committee,  review  the 
activities   of   the   Corporation   in   the   Committee's   respective   areas,   and   make 
recommendations to the Board of Directors for the Board's final approval.

The Treasurer of the Corporation shall serve as the Chair of the Finance and Resource 
Management Committee.  Other standing committees shall elect a Chair by a majority vote.  
The Chair of each committee shall ensure that minutes of the committee meetings are  taken  
and  present  a  copy  of  the  minutes  to  the  Secretary  within  the  two  weeks following 
the meeting. Committee meetings shall be open to all members of the Board of Directors.

(a)        The  Finance  and  Resource  Management  Committee  shall  assist  the  Executive 
Director in preparing and presenting the annual budget to the Board of Directors, 
make  necessary  investment  choices,  and  generally  protect  the  soundness  of  
the corporation's finances and fiscal operations.

(b) The  Development  Committee  shall  be  responsible  for  fundraising  and  capital 
campaigns,  public  relations,  maintaining  the  visibility  of  the  corporation,  and 
governmental relations.

(c)        The   Nomination   or   Program   Committee  shall  be   responsible   for  planning, 
developing,  and  evaluating  the  Corporation's  programs  and  nomination  of  new 
members.
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(3)       Youth Membership for Participating

Regular Membership:

Any person who is a parent or guardian of a child registered in a sports program, or who acts as a 
head coach or assistant coach, or who holds an elected or appointed position in PAL, shall be a 
member  of  PAL  for  a  period  of  twelve  (12)  months  following  registration,  election  or 
appointment by the board of directors.

2.         Participating Membership:

a)         Youth Member(s) – Any youth from   to 5 years of age inclusive.

b)         Juniors Member(s) – Any youth 6 to 10 years of age inclusive. 

c)         Senior Member(s) – Any youth 10 to 18 years of age inclusive.

3.         Honorary Membership:

a) Any distinguished person, or one who has performed an outstanding service to 
PAL, may be granted an Honorary Membership on approval of the Board of 
Directors.

B.        Each class of membership shall receive a suitable certificate or insignia.

C. All fees for the above memberships (if applicable) shall be determined by the Board 
of Directors.

D.        Rules/Guidelines Committee:

The Board of Directors may from time to time designate and appoint additional standing or 
temporary committees by majority vote of the Board of Directors.   Such committees shall  
have  and  exercise  such  prescribed  authority  as  is  designated  by  the  Board  of 
Directors.  The Directors may authorize these committees to exercise any powers, 
responsibilities, and duties consistent with the Certificate of Formation and these bylaws.

1. The Rules/Guidelines Committee can establish, interpret and enforce rules and 
guidelines as long as they are consistent with these By-Laws.

2.         Rules and guidelines should be put in writing and should be presented to the
Board of Directors at the next monthly meeting.
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3.       Whenever rules or guidelines conflict with the By-laws, the By-laws shall apply.
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The   following   sports/recreational   programs   and   associated   with   educational   crime 
prevention activities will be offered by PAL Annually but not limit to:

● Sports and Activities – PAL gives children the opportunity to become involved in team 
sports and activities as early as the age of 4 years old, and up to the age of 18.  There are 
various  choices  for  the  children  to  select  from,  each  of  which  promotes  healthy 
interaction between youth, law enforcement, and the community.

● Baseball/Softball/T-Ball – PAL provides competitive and instructional programs for 
baseball, softball, and T-ball for boys and girls ages 4 to 18 years old.   T-ball is a co-ed 
sport available to children ages 4 to 6 years old.  Baseball is available for boy’s ages 7 to
16 years old.  Softball is available to girl’s ages 7 to 18 years old.  Registration for T-ball, 
Baseball, and Softball begins February 1st of each year.

● Track and Field – PAL track and field registration begins every May 1st.   The track and 
field program is made up of both competitive and instructional levels.  The boys and girls 
age group ranges from ages 4 to 18 years old.  Both boys and girls will under the (TAAF) 
Texas Amateur Athletic Federation with the opportunity to advance to the Games of Texas. 

● Boxing – PAL boxing is open to boys and girls ranging in ages from 9 years old through
18 years old.  This program is run from our state of the art boxing facility located at TBA.   
This program runs year round.   The program is instructed by volunteers with years of 
boxing experience.
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� Flag Football – The PAL Flag Football program is open to boys and girls ranging in ages 
from 6 to 14 years old.  Registration for this program begins August 1st of every year.

� Golf – The PAL golf program is associated with the First Tee of Spring Time in Pharr, 
Texas.   This program is open to members ranging in ages from 8 to 14 years old.   The 
program is run at various locations in the city.    Registration for this program begins 
February 1st of every year.  For more information please contact the PAL office.

� Swimming  –  This  program  is  offered  to  youth  ranging  in  ages  4-18  years  old.   This 
program runs during the summer.    Certified swim instructors along with life guards 
provide safe learn to swim lessons. Participants will also have the opportunity to compete 
in the TAAF (Texas Amateur Athletic Federation) program with the opportunity to advance 
to the Games of Texas. 

� Special  Olympics  Unified  Sports  and  Artistic  Youth  –  PAL,  in  partnership  with  
RGV Special  Olympics,  offers  a  variety  of  sports  for  special  needs  children  ages  8  
to  18. Along  with  the  athletes,  this  program  also  registers  non-special  needs  children  
as partners,  who  play  alongside  the  athlete  as  a  mentor.  Our Special Olympics Unified 
Sports Program offers basketball, volleyball, softball, track and field etc.  Registration for 
this program is open year round.
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Section 7. Code of Ethics.
ARTICLE V

The  corporation  and  its  Directors  and  Employees  will  comply  with  the  Corporations  Code  
of
Ethics, attached as Exhibit A.

Section 8. Board Meetings.
ARTICLE VI

(1)       Place of Board Meetings

The  annual,  regular,  or  special  meetings  of  the  Board  of  Directors  or  any  committee 
designated by the Board shall be held at the principal office of the Corporation or at any 
other place within city of San Juan, Texas that the Board of Directors or any such 
committee, as the case may be, may designate from time to time.

(2)       Annual, Regular and Special Meetings

Annual Meetings

The  annual  meeting  of  the  Board  of  Directors  shall  be  held  on  the  second  Monday 
in
September of each year unless the Directors by resolution designate a different time.

Regular Meetings

In  addition  to  the  annual  meeting,  regular  meetings  of  the  Board  of  Directors  or  
any committee designated by the Board shall be held at least eleven (11) times annually 
and at such more frequent intervals as the Board of Directors or any such committee,   as    
the case may be, may designate as deemed necessary by the Board of Directors.

Special Meetings

Special  meetings  of  the  Board  of  Directors  or  any committee designated  by the  Board 
may be called at any time by the President of the Board of Directors, and shall be called by 
the President  upon receipt of the written request of  any two  (2) of the directors.  In 
addition, the chairperson of any committee designated by the Board or the President may 
call  a  special  meeting  of  such  committee  and  a  special  meeting  shall  be  called  by 
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the chairperson of such committee upon receipt of the written request of two of the members 
of such committees.
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(3)       Notice of Board Meetings

Written notice of the Regular Membership shall be given either personally, personally by 
telephone,  email,  or  by  sending  a  copy  of  the  notice  through  the  United  States  mail 
or  by  facsimile  or  other  electronically  transmitted  messaging,  to  the  address  of  each 
director appearing on the books of the Corporation. The business to be transacted at or the  
purpose  of,  any  annual,  regular,  or  special  meeting  of  the  Board  of  Directors  or any 
committee shall be specified in the notice of such meeting.

A. Notice of each annual meeting of the Board of Directors, setting forth the time 
and place of the meeting, shall be given to each director not less than ten (10) 
days prior to the time fixed for the meeting.

B. Notice of the regular meetings of the Board of Directors or any committee 
designated by the Board need not be given.

C. Notice of each special meeting of the Board of Directors or any such committee, 
setting forth the time and the place of the meeting, shall be given to each director 
not  less  than  no  more than  three  (3)  days,  nor  less  than  twenty-four (24)  
hours prior to the time fixed for the meeting

The Board of Directors, in the alternative, may provide notice through other means such as  
by posting  notice  in  a  conspicuous  place  at  the  principal  office  of  the  Corporation, 
newsletter,  newspaper,  church  bulletins,  or  such  additional  means  as  the  Board  of 
Directors shall deem effective.

(4)       Waiver of Notice

Attendance by a Director at any meeting of the Board of Directors for which the Director 
did  not  receive  the  required  notice  will  constitute  a  waiver  of  notice  of  such  meeting 
unless the Director objects at the beginning of the meeting to the transaction of business on 
the grounds that the meeting was not lawfully called or convened.
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(5)       Quorum

Meetings  of  the  Board  shall  be  a  quorum  when  at  least  one-third  (1/3)  of  the  voting 
members of the Board are present for the purposes of convening a meeting or conducting 
business.  At Board meetings where a quorum is present, a majority vote of the Directors 
attending shall constitute an act of the Board unless a greater number is required by the 
Certificate of Formation or by any provision of these bylaws.

(6)       Actions without a Meeting

Any action required or permitted to be taken by the Board of Directors under the Texas 
Non-Profit Corporation Act, the Certificate of Formation, and these bylaws may be taken 
without  a  meeting,  if  [enter  either  all  or  a  majority  of  Directors]  individually  and 
collectively consent in writing, setting forth the action to be taken. Such written consent 
shall have the same force and effect as a unanimous vote of the Board.

(7)       Open Meetings

Meetings  shall  be  open  to  the  general  public,  except  when  personnel,  real  estate,  or 
litigation matters are being discussed.

(8)       Proxy Voting Prohibited

Voting  by  proxy  shall  be  permitted  for  issues  deemed  appropriate  by  the  Board.  
The absent  voting  member  shall  cast  a  written  vote  and  deliver  it  to  the  
chairperson  in advance of the meeting. If the absent member can ultimately attend, or if 
the issues at the meeting differ from that voted upon by the written proxy, the proxy 
becomes ineffective. Board  members  may  also  grant  authority  to  individuals  whom  
they  feel  will  represent their interests. Such proxies are revocable until they are voted, 
unless there is a specific contractual agreement to the contrary.
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Section 9. Officers.
ARTICLE VII

(1)       Roster of Officers

The  Corporation  shall  have  a  President,  Vice  President,  Secretary,  and  Treasurer.  
The Corporation may have, at the discretion of the Board of Directors, such other officers 
as may be appointed by the Directors.   One person may hold two or more offices, except 
those serving as President or Secretary.

(2)       Election and Removal of Officers

All officers shall serve one-year terms. The election shall be conducted at the Board of 
Directors' first meeting of the fiscal year and following the election of the new Board of 
Directors filling expired terms, or as soon as practical thereafter.  Officers shall remain in 
office until their successors have been selected.  Officers may serve consecutive terms 
without limit.  The election of officers shall be by majority vote of the Board of Directors 
attending the meeting.

(3)       Vacancies

If  a  vacancy  occurs  during  the  term  of  office  for  any  elected  officer,  the  Board  of 
Directors shall elect a new officer to fill the remainder of the term as soon as practical, by 
majority vote of Directors present.
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(4)       President

● The San Juan PAL Board President will always be the >>>>>>>>>who will supervise 
and control the affairs of the Corporation and shall exercise such supervisory powers as 
may be given by the Board of Directors.

● The President will perform all duties incident to such office and such other duties as 
may be provided in these bylaws or as may be prescribed from time to time by the Board 
of Directors.  The President shall preside at all board meetings and shall exercise 
parliamentary control in accordance with Roberts Rules of Order.

● The President shall serve as an ex-officio member of all standing committees, unless 
otherwise provided by the Board of Directors or these bylaws.

● The President shall, with the advice of the Board of Directors and in accordance with 
the  requirements  of  these  bylaws,  set  the  agenda  for  each  meeting  of  the  Board  
of Directors.

(5)       Vice President

● The Vice President shall act in place of the President in the event of the President's 
absence, inability, or refusal to act, and shall exercise and discharge such other duties 
as may be required by the board.

● The Vice President shall serve as the parliamentarian and interpret any ambiguities of 
the bylaws.

(6)       Secretary
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● The Secretary will perform all duties incident to the office of Secretary and such other 
duties as may be required by law, by the Certificate of Formation, or by these bylaws.

● The  Secretary  shall  attest  to  and  keep  the  bylaws  and  other  legal  records  of  the
Corporation, or copies thereof, at the principal office of the Corporation.

              
● The Secretary shall take or ensure that someone takes minutes of all meetings of the                                         

committees  and  Board  of  Directors,  and  shall  keep  copies  of  all  minutes  at  the 
principal office of the Corporation.
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● The Secretary shall keep a record of the names and addresses of the Directors at the 
principal office of the Corporation.

● The Secretary shall, with the approval of the Board of Directors, set up procedures for 
any elections held by the Corporation.   The Secretary shall keep a record of all votes 
cast in such elections.

● The Secretary shall ensure that all records of the Corporation, minutes of all official 
meetings, and records of all votes, are made available for inspection by any member of 
the  Board  of  Directors  at  the  principal  office  of  the  Corporation  during  regular 
business hours.

● The Secretary shall see that all notices are duly given in accordance with these bylaws 
or as required by law.

● The  Secretary  shall  see  that  all  books,  reports,  statements,  certificates,  and  other 
documents and records of the Corporation are properly kept and filed.

● In the case of the absence or disability of the Secretary, or the Secretary's refusal or 
neglect to fulfill the duties of Secretary, the Vice President shall perform the functions 
of the Secretary.

(7)       Treasurer

*   The  Treasurer  will  have  charge  and  custody  of  all  funds  of  the  Corporation,  will 
oversee and supervise the financial business of the Corporation, will render reports and 
accountings to the Directors as required by the Board of Directors, and will perform in 
general all duties incident to the office of Treasurer and such other duties as may be 
required by law, by the Certificate of Formation, or by these bylaws, or which may be 
assigned from time to time by the Board of Directors.

*   The Treasurer shall give to the Corporation a bond with one or more sureties for the 
faithful  performance  of  the  duties  of  the  office  and  for  the  restoration  to  the 
Corporation--in the case of his or her death, resignation, retirement, or removal from 
office--all books, papers, vouchers, money, and other property of whatever kind in his 
or her possession or under his control belonging to the Corporation.   The amount of the 
bond shall be determined by the Board of Directors.

*   The Treasurer  and  the  staff of  the  Corporation  shall  devise  a  plan  providing for 
the acceptance and disbursement of all funds of the Corporation which shall be approved 
by the Board of Directors.
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*   The Treasurer, with the approval of the Board of Directors, shall set up all checking, 
savings, and investment accounts of the Corporation and deposit all such funds in the 
name of the Corporation in such accounts.

*   The Treasurer's signature shall be the authorized signature for all checking, savings, and 
investment accounts of the Corporation unless the Treasurer, with the approval of the  
Board  of  Directors,  designates  another  member  of  the  Board  of  Directors  or 
employee  of  the  Corporation  as  the  authorized  signatory  for  a  particular  type  of 
disbursement.

*   The Treasurer shall prepare a monthly report for the Board of Directors, providing an 
accounting of all transactions and of the financial conditions of the Corporation.

*   The  Treasurer  shall  keep  all  financing  records,  books,  and  annual  reports  of  the 
financial  activities  of  the  Corporation  at  the  principal  office  of  the  Corporation  
and make them  available  at  the  request  of  any Director  or  member  of  the  public  
during regular business hours for inspection and copying.

Section 10. Members
ARTICLE VIII

(1)       Eligibility

All residents or employees of the City of San Juan, Texas who are eighteen years 
of age or older are eligible for membership in the Corporation when nominated by 
a member of the Board of Directors.
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(2)       Rights of Members

Each member of the Corporation shall be entitled to one vote on each matter submitted by 
the Board of Directors to a vote at a Regular or Special Membership meeting, except to the 
extent that the voting rights are limited or denied by the Certificate of Formation. No 
member shall be entitled to any dividend or any part of the income of the Corporation or  
to  share  in  the  distribution  of  the  corporate  assets  upon  dissolution.   The  Board  of 
Directors  has  the  discretion  to  decide  which,  if  any,  matters  shall  be  submitted  to  
the members for a vote, except that the following decisions will always be submitted to the 
membership  for  a  vote:  dissolution  of  the  corporation,  merger  or  consolidation  with 
another   corporation,   sale   of   substantially   all   the   corporations   assets,   and   most 
amendments  to  the  corporations  certificate  of  formation.  [Under Texas law, the above 
items must be submitted to members for a vote, except that some minor amendments to
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The certificate of formation does not require a vote by the members. See the Texas Business
Organizations Code for more information].

(3)       How the Membership can legally Act

The membership may act only at a properly called meeting of the membership where a 
quorum is present.  At such a meeting, a vote of a majority of the members in attendance 
shall be an act of the membership, except that a two-thirds majority of the members in 
attendance shall be required for the following: dissolution of the corporation, merger or 
consolidation with another corporation, sale of  substantially all the  corporations assets, 
and  most  amendments  to  the  corporations  certificate  of  formation  [state  law  requires 
two-thirds  vote  for  these  items  unless  the  percent  is  changed  in  the  certificate  of 
formation].  The  attendance  of  [2/3  board  percent  here]  members  shall  constitute  a 
quorum for the conduct of business at either a Regular or Special Membership Meeting.

(4)       Enrollment of Members

The Board of Directors shall adopt a membership application form. The application form 
shall require the name, address, and telephone number of each applicant.  There shall be a 
space for the secretary to sign certifying that the secretary believes the applicant to be 
eligible for membership. The applicant becomes a member upon the secretary’s signature
of the application form. The secretary shall keep an up-to-date membership list.

Section 11. Rules of Procedure
ARTICLE IX

The proceedings and business of the Board of Directors shall be governed by Robert's Rules of
Parliamentary Procedure unless otherwise provided herein.

ARTICLE X 
Section 12. Executive/Athletic Director
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The Board of Directors may, upon resolution, appoint an Executive/Athletic Director to serve at 
the board's discretion and to carry out whatever tasks the board from time to time resolves. The 
Executive/Athletic Director shall be paid an annual salary set by the Board of Directors.  Subject 
to such supervisory powers as are vested in the Board of Directors, the Executive Director shall 
hire,  supervise,  direct,  and  control  the  business  of  the  Corporation  and  actively  manage  its 
business,  and  shall  have  such  other  powers  and  duties  as  may  be  prescribed  by  the  Board  
of Directors  or  by  these  bylaws.  The Executive/Athletic Director may engage in negotiations
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involving  commitments  of  the  resources  of  the  Corporation  or  the  acceptance  of  money  or 
resources by the Corporation in furtherance of the purposes of the Corporation as set out in the 
Articles of  Incorporation  and these bylaws. The Executive/Athletic Director shall generally be 
expected  to  attend  all  meetings  of  the  Board  of  Directors  and  meetings  of  the  general
membership.

Section 13. Indemnification
ARTICLE XI

(1)       Insurance

The Corporation will provide indemnification insurance for its Board members, and the
Board shall select the amount and limits of such insurance policy.

(2)       Indemnification

To the extent permitted by law, any person (and the heirs, executors, and administrators of 
such person) made or threatened to be made a party to any action, suit, or proceeding by 
reason of the fact that he is or was a Director or Officer of the Corporation shall be 
indemnified by the Corporation against any and all liability and the reasonable expenses, 
including attorney's fees and disbursements, incurred by him (or by his heirs, executors or 
administrators)  in  connection  with  the  defense  or  settlement  of  such  action,  suit,  or 
proceeding, or in connection with any appearance therein.

(3)       Limits on Indemnification

Notwithstanding the above, the corporation will indemnify a person only if he acted in good  
faith  and  reasonably  believed  that  his  conduct  was  in  the  corporation=s  best interests. 
In the case of a criminal proceeding, the person may be indemnified only if he
had no reasonable cause to believe his conduct was unlawful.

Section 14. Operations
ARTICLE XII

(1)       Execution of Documents
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Unless specifically authorized by the Board of Directors or as otherwise required by law, 
all   final   contracts,   deeds,   conveyances,   leases,   promissory notes,   or   legal   written 
instruments executed in the name of and on behalf of the Corporation shall be signed and 
executed by the Executive Director and the President (or such other person designated by 
the Board of Directors), pursuant to the general authorization of the Board.

All conveyances of land by deed shall be signed by the President or two other members of 
Executive Committee and must be approved by a resolution of the Board of Directors.

(2)       Disbursement of Funds

Financial  Transactions  which  have  a  value  of  [insert  value  here]  or  more shall  require 
majority approval of the Board of Directors or Executive Committee if a majority of the 
Board of Directors is not immediately available to vote on the transaction.   In all other 
transactions, the Executive Director may dispense with the funds of the Corporation in 
accordance with the annual budget approved by the Board of Directors and the purposes of 
the Corporation as set out in the Certificate of Formation and these bylaws.

Notwithstanding the above, all checks of more than $500 disbursing funds from any of the  
Corporations  accounts  shall  require the  signatures  of  at  least  two  of  the  following: 
the Executive/Athletic Director, President, Vice President, Secretary, or Treasurer.

(3)       Procurement Policy

The Corporation shall abide by its procurement policy, set forth in Financial Policies      .

(4)       Records

The Corporation  will  keep  correct  and  complete  records  of  account  and  will  also  
keep minutes of the proceedings of the Board meetings and Committees.  The Corporation 
will keep  at  its  principal  place  of  business  the  original  or  a  copy  of  its  bylaws,  
including amendments to date certified by the Texas Secretary of the Corporation [add if 
members: and a membership roster giving the names and addresses of members.].

(5)       Inspection of Books and Records
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All  books  and  records  of  this  Corporation  may  be  inspected  by  any  Director  for  
any purpose  at  any reasonable  time  on  written  demand.  The corporation shall keep 
correct
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and complete books and records of account and shall keep minutes of the proceedings of 
all meetings of its board of directors, a record of all  actions  taken  by  board  of  directors 
without  a  meeting,  and  a  record  of  all  actions  taken  by  committees  of  the  board.   
In addition, the corporation shall keep a copy of the corporation’s Articles of Incorporation 
and Bylaws as amended to date.

(6)      Loans to Management

The Corporation will make no loans to any of its Directors or Officers.

(7)       Amendments

The Board of Directors may adopt amendments to the Certificate of Formation by a vote of 
two-thirds of Directors present at a meeting where a quorum is present. The bylaws may be 
amended at any time by a vote of the majority of Directors at a meeting where a quorum is 
present.

(8)       Fiscal Year

The fiscal year for the Corporation will be October 1 to September 30.

(9)       Audit

The Corporation  shall  have  an  annual  audit  to  be  completed  by September  30  of  
each year for the previous fiscal year.

(10)     Dissolution

Upon  the  dissolution  of  the  organization,  assets  shall  be  distributed  for  one  or  more  exempt 
purposes   within   the   meaning   of   section   501(c)(3)   of   the   Internal   Revenue   Code,   or 
corresponding  section  of  any  future  federal  tax  code,  or  shall  be  distributed  to  the  federal 
government, or to a state or local government, for a public purpose. Any such assets not disposed 
of by the District Court of the county in which the principal office of the organization is then 
located,  exclusively  for  such  purposes  or  to  such  organization  or  organizations,  as  said  
court shall determine which are organized and operated exclusively for such purposes.

Section 15:     Certification
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I hereby certify that these bylaws were adopted by the Board of Directors of the City of San Juan
Police Athletic League (PAL) at its meeting held on TBA.

PAL Director

   
                                                                 _________________________________________

Board President
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San Juan Police Athletic League 

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Gilbert Garza President PSJA ISD 2 Yrs. 12/10/2019 4/25/2024

             

gilbertgarza1267@hotmail.com  

2 Andrew Garza Vice-President PSJA ISD 2 Yrs. 12/10/2019 4/25/2024

           

drewg1187@hotmail.com  

3 Moy Vazaldua Secretary CITY OF PHARR 2 Yrs. 12/10/2019 4/25/2024

(           -

vazaldua309@yahoo.com

4 Charlie Villegas Treasure PSJA ISD 2 Yrs. 12/10/2019 4/25/2024

           

cv0409@yahoo.com

5 Pablo Trevino Member RAYS AUTO PARTS 2 Yrs. 12/10/2019 4/25/2024

(          -

pablotrevino99@yahoo.com
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Consider Appointment of New Board Members to the City of San Juan - San Juan Princess and 
San Juan Queen. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Appointment of New Board Members to the City of San Juan - San Juan Princess and San 
Juan Queen.  
  
RECOMMENDATION: 
 
Approved as recommended by the City Commission.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Consider Removal and Appointment(s) Related to the San Juan EDC Board. [Brenda Escalante, 
City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Corporation shall have a board of directors in which all powers of the corporation shall be 
vested and which shall consist of seven (7) directors who are appointed by the governing body 
of the eligible city for two-year terms of office. 
  
RECOMMENDATION: 
 
Approved as Recommended by the City Commission.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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Economic Development Corporation 

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Arturo Guajrado President County Clerk 2 Yrs. 7/23/2019 4/12/2024

(956)                 

279-6037 aguasero13@yahoo.com 1213 S. Lincoln 

2

Leonardo "Lenny" 

Sanchez Vice-President Criminal Inspector 2 Yrs. 3/27/2018 4/12/2024

(956)                 

227-1620                                        sanchezl3384@gmail.com 1305 S. Standard

3 Pedro Contreras Secretary

PSJA ISD Area 

Supervisor 2 Yrs. 6/17/2019 4/12/2024

(956)                

378-1416 jpcontreras711@yahoo.com 2518 S. Stewart Rd.

4

Roman Candelario 

Flores Member 2 Yrs. 7/23/2019 4/12/2024

(956)            

227-4360 Rcflores1@yahoo.com 112 W 8th 

5

Ernesto "Neto" 

Guajardo Member PSJA ISD  2 Yrs. 3/27/2018 4/12/2024

(956)             

223--5091 ernesto.guajardo@psjaisd.us 117 W. 3rd St.

6

Marco "Markie" 

Villegas Member Educator 2 Yrs. 6/17/2019 4/12/2024

(956)               

325-7761 MAV9559@gmail.com 1108 Rio Blanco St.

7 Nickie Ybarra Member 2 Yrs. 12/14/2020 12/14/2022
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2022 Jan Jan Feb Feb Mar Mar Mar Apr Apr MAY MAY JUN JUN JUL JUL AUG AUG SEP SEP OCT OCT NOV NOV DEC DEC  

4 18 1 15 1 16 23 5 19 2 17 7 21 5 19 2 16 6 20 4 18 1 15 6 20  

Arturo Guajardo Jr. P P P P NQ NQ P NQ P P P P P NQ P P P NQ P NQ NQ NQ A/E P *

Leonardo Sanchez A/E P P P NQ NQ P NQ P P P P P NQ A/E A/E P NQ P NQ NQ NQ P P *

Israel Garza P P A/E P NQ NQ P R - - - - - - - - - - - - - - - - - -

Pedro Contreras P P P P NQ NQ P NQ P P P P P NQ P P P NQ P NQ NQ NQ A/E A/E *

Ernesto Guajardo P P P P NQ NQ P NQ P P A/E A/E P NQ P P P NQ P NQ NQ NQ P P *

Marco Villegas P A/E A/E P NQ NQ P NQ P P P P A/E NQ A/E P P NQ P NQ NQ NQ P P *  

Nickie Mae Ybarra P A/E P A/E NQ NQ P NQ P P A/E P A/E NQ P A/E A/E NQ A/E NQ NQ NQ P A/E *

Roman Candelario Flores - - - - - - - NQ P P P P P NQ P P A/E NQ P NQ NQ NQ P A/E *

2023 Jan Jan Feb Feb Feb Mar Mar Apr Apr MAY MAY JUN JUN JUL JUL AUG AUG SEP SEP OCT OCT NOV NOV DEC   

6 17 8 22 28 7 22 4 18 2 17 9 20 4 18 1 15 5 19 3 17 7 21 5   

Arturo Guajardo Jr. NQ P P P A/E P P NQ P NQ NQ 

Leonardo Sanchez NQ P P A/E P P P NQ P NQ NQ 

Pedro Contreras NQ P A/E P A/E P P NQ P NQ NQ - - -

Ernesto Guajardo NQ A/E P P P P P NQ P NQ NQ 

Marco Villegas NQ P P A/E P P A/E NQ A/E NQ NQ 

Nickie Mae Ybarra NQ A/E A/E A/E A/E P A/E NQ A/E NQ NQ    

Roman Candelario Flores NQ P A/E P P A/E P NQ P NQ NQ 

 

LEGEND

* - NO MEETING HELD 

P - PRESENT

A - ABSENT

E - EXCUSED

R - RESIGNED

NQ - NO QUORUM

NM- NEW MEMBER

Re. REPLACED

TE - TERM EXPIRED

AO - AUTOMATICALLY OUT

LC - LIBRARY CLOSED

NOTES:   Work Shop Meeting *March 16, 2020 COVID-19 started (no more than 10 people gathering) 

Ex-Executive Session Only

     Attendance Form

2022-2023
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Consider Resolution To Approve a Waterline Access Agreement between the North Alamo 
Water Supply Corporation (NAWSC), the City of San Juan and Mosa Development, LLC. for 
the Mosa Multi-Family Subdivision. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
A subdivision plat for Mosa Multi-Family Subdivision was approved by the City Commission 
on July 26, 2022. The property is within the North Alamo Water Supply Corporation (NAWSC) 
water service area. The NAWSC requires an agreement between the corporation, the City of San 
Juan and the property owner to be signed and executed before the corporation allows the 
installation of fire hydrants and water lines. 
 
The format of the agreement is consistent with previous agreements approved by the City 
Commission in the past three (3) years. 
 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the Waterline Access Agreement. 
 
       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SAN JUAN, 
TEXAS TO APPROVE A WATERLINE ACCESS
AGREEMENT BETWEEN THE NORTH ALAMO

WATER SUPPLY CORPORATION, THE CITY OF 
SAN JUAN AND MOSA DEVELOPMENT, LLC. FOR 

THE MOSA MULTI-FAMILY SUBDIVISION.

WHEREAS, it is in the best interest of the citizens of San Juan to provide the proper 
infrastructure for adequate fire protection for all new commercial and residential development; and

WHEREAS, the proposed property is located within the service area of the North Alamo 
Water Supply Corporation and within the City of San Juan city limits; and

WHEREAS, the North Alamo Water Supply Corporation has adequate-sized water lines to 
support fire hydrants in the area and requires an agreement be entered between the Corporation, 
the property owner and the City of San Juan before such installation is allowed. 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

1. The City of San Juan, Texas approves the agreement as shown on ATTACHMENT A.

READ, CONSIDERED and APPROVED this the 31st day of May, 2023.

CITY OF SAN JUAN

________________________
MARIO GARZA
Mayor

ATTEST:

_____________________________
BRENDA ESCALANTE
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Consideration and Action to Release the Escrow for the Public Improvements of the Replat of 
Lot 5, Texas National Subdivision, as Requested by Melden & Hunt, Inc. [Daniel Tijerina, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Melden and Hunt escrowed $56,380 for the re-plat of the above subdivision on January 17, 2023 
in order to record the plat.  Staff conducted a Final Walkthrough of the property on May 12, 
2023.  All improvements have been inspected, tested, and completed in compliance with City 
Standards.   
  
RECOMMENDATION: 
 
Staff recommends approval of the release of escrow.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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1803 Mozelle Street Pharr, Texas 78577 ∙ 956-497-5355 
 

 
 

May 12, 2023 
 
 

Planning Department 
City of San Juan 
709 S. Nebraska Ave. 
San Juan, Texas 78589 
 
 

SUBJECT:  Engineering Review Report 
Lot 5 Texas National Subdivision Re-Plat 

 

 
Please see comments on “Lot 5 Texas National Subdivision Re-Plat” Final Walkthrough done by 
the City and engineer. Included is: 

• Engineering Review Report 

 

Thank you for the opportunity to assist you on the review of this plat. If you have any questions, 
please feel free to contact us: 

 

rsalazar@trimadstx.com 

(956) 497-5355 

 

 

Sincerely, 
 
 

 
 

Ricardo Salazar, P.E. 
President 
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1 

 

“Lot 5 Texas National Subdivision Re-Plat” Engineering Review 

This engineering review report is prepared for The City of San Juan Planning Department. Below is a list 

of what Trimad Consultant, LLC (TRIMAD) had found during final walkthrough. 

 

Final Walkthrough: 

1. Include water valves on final plans.  

2. Water valves must be cleaned. 

3. As per the City of San Juan, curb must be painted red where fire hydrant is located. 
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2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Appendix 

Water valves need to be included on the plans. 

Curb must be painted red. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Discussion and Possible Action to Contract TRIMAD Consultants, LLC. to provide Engineering 
Services for Tierra de Palmas Subdivision Water Service Upgrades. [Juan Carlos Martinez, 
Interim Director of Utilities] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
TRIMAD Consultants,LLC. will be collecting topographical data,conducting research,and 
reviewing relevant information, as well as preparing the plans and specifications. This project 
will upgrade all water service crossings inside the Subdivision ahead of the re-paving project 
approved on January 24,2023. This funding is available under the American Rescue Plan (ARP) 
funds. 
  
RECOMMENDATION: 
 
Staff recommends approval.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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THE STATE OF TEXAS § 
  

COUNTY OF HIDALGO § 
  
CITY OF SAN JUAN § 
 
AGREEMENT BETWEEN THE CITY OF SAN JUAN AND TRIMAD CONSULTANTS, LLC FOR 

THE CITY OF SAN JUAN TIERRA DE PALMAS SUBDIVISION WATER SERVICE UPGRADES 

JOB TASK ORDER No.  6 

 
 

This Job Task Order No.  6   , to the Agreement between the City of San Juan (hereinafter 
referred to as the “CITY”) and Trimad Consultants, LLC (hereinafter referred to as 
“CONSULTANT”) dated April 27, 2023, is entered into by and between the City of San Juan 
and Trimad Consultants LLC. 

 
DATE:  April 27, 2023 

CLIENT: City of San Juan 

ADDRESS: 700 S. Kansas Ave. San Juan, Texas 78589 

JOB TASK ORDER No.:   6 

PROJECT LOCATION: San Juan, Hidalgo County, Texas 

 
 

SECTION 1 – RECITALS 
 

WHEREAS, on                        , the City Council of San Juan approved the City Manager or his 
designated appointee to negotiate and enter into a Professional Services Agreement with the 
CONSULTANT to provide Professional Engineering Services (hereafter referred to as 
“AGREEMENT”). Specifically, it was agreed that the CONSULTANT shall provide Professional 
Engineering Services and other as-needed services, in a manner which shall provide the 
necessary public services through subsequently assigned Job Task Orders; and  
 
WHEREAS, CITY and CONSULTANT desire to further assign and execute Job Task Order No.                                          
_ _6   with the agreement to provide Professional Engineering Services for the “City of San 
Juan Tierra De Palmas Subdivision Water Service Upgrades”, as set out in Attachment No. 
1. attached hereto; and 
 
NOW, THEREFORE, said Job Task Order No.    6    , to the AGREEMENT is herby agreed to 
and included in the AGREEMENT to provide for Professional Engineering Services for the “City 
of San Juan Tierra De Palmas Subdivision Water Service Upgrades”, at the amount not to 
exceed the proposed amount, as set out in  Attachment No. 1. attached hereto.  
 
If any of the terms of this Job Task Order No.    6     , including attachments, conflict in any 
respect with any of the terms of the AGREEMENT, the terms of the AGREEMENT shall control.  
 
This Job Task Order to the AGREEMENT is agreed to and EXECUTED by the duly authorized 
representative of the parties in triplicate originals on this _______day of __________________, 
2023.  
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AGREED AS TO : 
 
 
 

By:________________________ 
Ricardo Salazar, PE 

President 
Trimad Consultants L.L.C.,  

1803 Mozelle Street 
Pharr TX  78577 

 
SIGNED on the 27 day of April 2023. 

 
 
 
 
 
 
 

_______________________________ 
Ben Arjona, City Manager 

City of San Juan  
709 S. Nebraska Ave 

San Juan, Texas 78589 

 
 

SIGNED on the _____ day of __________________, 20 ___. 
 

 

 

 

 

 
   Attest: 
 

_______________________________ 
Brenda Escalante, City Secretary 

City of San Juan  
709 S. Nebraska Ave 

San Juan, Texas 78589  

 
 

SIGNED on the _____ day of __________________, 20 ___. 
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Attachment No. 1 – Scope of Services 
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Prepared For
CITY OF SAN JUAN

TIERRA DE PALMAS
SUBDIVISION - WATER

SERVICE UPGRADES

Firm # 18526
1803 W. Mozelle St.

Pharr, Tx 78577
(956) 688-8860

PROFESSIONAL
ENGINEERING SERVICES

PROPOSAL FOR:

P r e p a r e d  B y :
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1803 MOZELLE STREET 
PHARR, TEXAS 78577 
TEXAS REGISTERED ENGINEERING 
FIRM NUMBER F-18526  
 

February 6, 2023 

Juan Martinez 
Interim Public Utilities Director 
City of San Juan 
700 S. Kansas Ave. 
San Juan, Texas 78589 
 
 

SUBJECT:  Tierra De Palmas Subdivision - Water Service Upgrades 
Professional Engineering Services Proposal  

 

Dear Mr. Martinez, 

Trimad Consultants, L.L.C. (TRIMAD) is pleased to submit this Professional Engineering Services Proposal 
for the above-mentioned reference project.  

We greatly appreciate the opportunity in serving the City of San Juan.  

 

Sincerely, 

 
 
 
Ricardo Salazar, P.E. 
President 
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CITY OF SAN JUAN 
TIERRA DE PALMAS SUBDIVISION WATER SERVICE UPGRADES 

PROFESSIONAL ENGINEERING SERVICES PROPOSAL 
FEBRUARY 6, 2023 

 

Project Background 
This document defines Trimad Consultants, L.L.C. (TRIMAD) professional engineering services and 
associated budget to prepare and submit this proposal for upgrades to the water service in the Tierra De 
Palmas Subdivision in the City of San Juan, Texas. This project includes the addition of long water services 
only, to 45 lots in Tierra De Palmas Subdivision. See Tierra De Palmas Subdivision Plat Attachment. 

 
Scope Of Services 
The Scope of Services will include research and relevant data collection, design plans, topographic data 
collection, and construction phase services. TRIMAD currently anticipates three Tasks to be included in 
this project. The three (3) Tasks are identified below: 

Task 1: Data Collection and Topography, Research, and Review of Relevant Information/Sites Visits (30%) 

Task 2: Design Phase (60%) 

Task 3: Construction Phase (10%) 

Basis of Scope and Fee Development 

The following key assumptions have been made in establishing the scope and the estimated level of effort 
for this project: 

1. Prior to initiating preliminary design phase, the Owner will provide TRIMAD record drawings, GIS 
data, and other utility maps for its existing facilities (potable water and sanitary sewer) within and 
along the potential project limits. 

2. The Owner will provide the Front-End Documents to be included in the Specifications and 
TRIMAD shall be responsible for editing the Invitation to Bidders and drafting the Bid Proposal, 
Supplementary Conditions, and Special Conditions. 

Upon notice to proceed, TRIMAD will perform the following tasks: 

TASK 1: Data Collection and Topography, Research, and Review of Relevant 

Information/Site Visits  (30%) 
TRIMAD TEAM will coordinate with Staff on-site to evaluate the existing conditions and to obtain 
all necessary data collection and research for the improvements. 
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TASK  2: Design Phase (60%) 
 

The design phase will include plans and specification book to demonstrate the scope, extent, and 

character of the work. Where available, TRIMAD TEAM shall use documents made available by 

the Owner such as plans, standard details, standard specifications, and design guidelines. 

 

TRIMAD TEAM will prepare (30%, 60%, 90%, 100%) engineering plans in half-size (11”x17”) 

format. 

 

TASK 3:  Construction Phase (10%) 

3.1 Construction Contact Execution 
TRIMAD will prepare five (5) sets of the contract documents for execution by the contractor, 
receive and review such documents for completeness, and forward to the Owner for review and 
execution. The contract documents, plans, and specifications shall be revised to a conformance 
set with any addendum issued during the bidding process. 

 
3.2 Pre-Construction Conference 
TRIMAD will attend one (1) Pre-Construction Conference prior to commencement of work. 

 
3.3 Visits to Site and Observation of Construction 
TRIMAD will provide three on-site construction observation services throughout the duration of 
the construction phase of the Project. TRIMAD will make visits at intervals as directed by Owner 
in order to observe the progress of the Work. It is anticipated that TRIMAD will attend a monthly 
progress meeting. Additional site visits will be considered additional services. Such visits and 
observations by TRIMAD are not intended to be exhaustive or to extend to every aspect of 
Contractor’s work in progress. Observations are to be limited to spot checking, selective 
measurement, and similar methods of general observation of Work based on TRIMAD’s exercise 
of professional judgment. Based on information obtained during such visits and such 
observations, TRIMAD will evaluate whether Contractor’s work is generally proceeding in 
according with the Contract Documents, and TRIMAD will keep Owner informed of the general 
progress of the Work. 

 
The purpose of TRIMAD’s site visits will be to enable TRIMAD to better carry out the duties and 
responsibilities specifically assigned in this Agreement to TRIMAD, and to provide Owner a 
greater degree of confidence that the completed Work will conform in general to the Contract 
Documents. TRIMAD shall not, during such site visits or as a result of such observations of 
Contractor’s work in progress, supervise, direct, or have control over Contractor’s work, nor shall 
TRIMAD have authority over or responsibility for the means, methods, techniques, equipment 
choice and usage, sequences, schedules, or procedures of construction selected by Contractor, 
for safety precautions and programs incident to Contractor’s work, nor for any failure of 
Contractor to comply with laws and regulations applicable to Contractor’s guarantees that 
performance of any Contractor nor assumes responsibility for any Contractor’s failure to furnish 
and perform its work in accordance with the Contract Documents. 
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3.4 Recommendations with Respect to Defective Work 
TRIMAD will recommend to Owner that Contractor’s work be disapproved and rejected while it is 
in progress if, on the basis of such observations, TRIMAD believes that such work will not produce 
a completed Project that conforms generally to Contract Documents. 

 
3.5 Clarifications and Interpretations 
TRIMAD will respond to reasonable and appropriate Contractor requests for information and 
issue necessary clarifications and interpretations of the Contract Documents to Owner as 
appropriate to the orderly completion of Contractor’s work. Any orders authorizing variations 
from the Contract Documents will be made by Owner. 
 
3.6 Change Orders 
TRIMAD may recommend Change Orders to Owner and will review and make recommendations 
related to Change Orders submitted or proposed by the Contractor. 
 
3.7 Shop Drawings and Samples 
TRIMAD will review and approve or take other appropriate action in respect to Shop Drawings 
and Samples and other data which Contractor is required to submit, but only conformance with 
the information given in the Contract Documents. Such review and approvals or other action will 
not extend to means, methods, techniques, equipment choice and usage, sequences, schedules, 
or procedures of construction or to related safety precautions and programs. 
 
3.8 Substitutes and “or-equal” 
Evaluate and determine the acceptability or substitute or “or-equal” materials and equipment 
proposed by Contractor in accordance with the Contract Documents, but subject to the 
provisions of applicable standards of state or local government entities. 
 
3.9 Inspections and Tests 
TRIMAD may recommend special inspections or tests of Contractor’s work as TRIMAD deems 
appropriate and may receive and review certificates of inspections within TRIMAD’s are of 
responsibility or of tests and approvals required by law and regulations or the Contract 
Documents. Upon TRIMAD’s recommendation and concurrence by Owner, Owner shall proceed 
with and pay for such special inspections or tests. TRIMAD’s review of such certificates will be for 
the purpose of determining that the results certified indicate compliance with the Contract 
Documents and will not constitute an independent evaluation that the contact or procedures of 
such inspections, tests, or approvals comply with the requirements of the Contract Documents.  
TRIMAD shall be entitled to relay on the results of such tests and the facts being certified. 
 
3.10 Disagreements between Owner and Contractor 
TRIMAD will, if requested by Owner, render written decision on all claims of Owner and 
Contractor relating to the acceptability of Contractor’s work or the interpretation of the 
requirements of the Contract Documents pertaining to the progress of Contractor’s work. In 
rendering such decisions, TRIMAD shall be fair and not show partiality to Owner or Contractor 
and shall not be liable in connection with any decision rendered in good faith in such capacity. 

 
3.11 Applications of Payment 
Based on its observations and on review of applications for payment and accompanying 
supporting documentation, TRIMAD will approve the amounts that Owner recommends 
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Contractor be paid. Such recommendations of payment will be in writing and will constitute 
TRIMAD’s representation to Owner, based on such observations and review, that, to the best of 
TRIMAD’s knowledge, information and belief, Contractor’s work has progressed to the point 
indicated and that such work-in-progress is generally in accordance with the Contract Documents 
subject to any qualifications stated in the recommendation. In the case of unit price work, 
TRIMAD’s recommendation of payment will include determinations of quantities and 
classifications of Contractor’s work, based on observations and measurements of quantities 
provided with pay requests. 
 
By recommending any payment, TRIMAD shall not thereby be deemed to have represented that 
its observations to check Contractor’s work have been exhaustive, extended to every aspect of 
Contractor’s work in progress, or involved detailed inspections of the Work beyond the 
responsibilities specifically assigned to TRIMAD in this Agreement. It will also not impose 
responsibility on TRIMAD to make any examination to ascertain how or for what purposed 
Contractor has used the moneys paid on account for the Contract Price, no to determine that 
title to any portion of the work in progress, materials, or equipment has passed to Owner free 
and clear of any liens, claims, security interests, or encumbrances, nor that there may not be 
other matters at issue between Owner and Contractor that might affect the amount that should 
be paid. 
 
3.12 Substantial Completion 
TRIMAD will, promptly after notice from Contractor that it considers the entire Work ready for its 
intended use, in company with Owner and Contractor, conduct a site visit to determine if the 
Work is substantially complete. Work will be considered substantially complete following 
satisfactory completion of all items with the exception of those identified on a final punch list. If 
after considering any objections of Owner, TRIMAD considers the work substantially complete, 
TRIMAD will notify Owner and Contractor. 
 
3.13 Final Notice of Acceptability of the Work 
TRIMAD will conduct a final site visit to determine if the completed Work of Contactor is generally 
in accordance with the Contract Documents and the final punch list so that TRIMAD may 
recommend, in writing, final payment to Contractor. Accompanying the recommendation for final 
payment, TRIMAD shall also provide a notice that the Work is generally in accordance with the 
Contract Documents to the best of TRIMAD’s knowledge, information and belief based on the 
extent of its services and based upon information provided to TRIMAD upon which it is entitles to 
relay. 
 
3.14 Limitations of Responsibility 
TRIMAD shall not be responsible for the acts or omissions of any Contractor, or of any other their 
subcontractors, suppliers, or of any other individual or entity performing or furnishing the Work. 
TRIMAD shall not have the authority or responsibility to stop the work of any Contractor. 
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Additional Services, if Required: 

• Additional copies of Construction Documents beyond five (5). 

• Additional survey or geotechnical investigations, if requested or required by the Owner. 

• Sampling, testing, or analysis beyond that specifically included in the Scope of Services 
referenced herein above. 

• Appearing before regulatory agencies or courts as an expert witness in any litigation with 
third parties or condemnation proceedings arising from the development or construction the 
project, including the preparation of engineering data and reports for assistance to the 
Owner. 

• Providing professional services associated with the discovery of any hazardous water or 
materials along the project routes. 

• Providing construction staking. 

• Revisions to the final design documents once the 100% submittal has been approved by the 
Owner. 

• Assisting Owner or Contractor in the deference or prosecution of litigation in connection with 
or in addition to those services contemplated by this Agreement.  Such services, if any, shall 
be furnished by TRIMAD on a fee basis negotiated by the respective parties outside of and in 
addition to this Agreement. 

• Preparing applications and supporting documents for government grants, loans, or planning 
advances, and providing data for detailed applications. 

• Preparing for, conducting, or attending meetings during the design, bidding and construction 
phases of the project that are not provided as part of the Scope of Services. 

• Providing any other professional services requested by the Owner as a part of this project 
that are not listed in the Scope of Services. 

 

 
   TABLE 1 – Task and Expense Budget 

TASK NO. DESCRIPTION FEE 

New Lift Station 

1 
Data collection and Topography, research, and review of relevant 
information/Site Visits (30%) 

$2,520.00 

2 Design Phase (60%)          $6,300.00 

3 Construction Phase (10%) $1,260.00 

TOTAL FEE  $10,080.00 

   
 

Invoices will be submitted monthly based on the percentage (%) of work completed.  

See below for estimate breakdown. 
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ITEM # DESCRIPTION UNIT QUANTITY EQUIPMENT COST/UNIT TOTAL COST

1 SAW-CUT, REMOVE LONG WATER SERVICE AND DISPOSE EA 45 600.00$                                 27,000.00$                  

2 1" LONG WATER SERVICE W/ 2" CASING COMPLETE IN PLACE EA 45 1,800.00$                              81,000.00$                  

3 REPAIR TRENCH (NO ASPHULT) EA 45 400.00$                                 18,000.00$                  

126,000.00$             

126,000.00$             

12,600.00$               

138,600.00$             

TASK # FEE

1 2,520.00$                     

2 Design Phase (60%) 6,300.00$                     

3 Construction Phase (10%) 1,260.00$                     

10,080.00$               

CITY OF SAN JUAN

OPINION OF PROBABLE CONSTRUCTION COST

TIERRA DE PALMAS SUBDIVISION - WATER SERVICE UPGRADES

 ENGINEERING SERVICES GRAND TOTAL (10%)

GRAND TOTAL

PAVEMENT

TOTAL

 TOTAL

10% CONTINGENCY

PROFESSIONAL ENGINEERING TASK AND EXPENSE BUDGET

DESCRIPTION 

Data Collection and Topography, research, and review of relevant information/ site visits (30%)
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Discussion and Possible Action to Approve a Change Order to the New City Hall/Transit 
Terminal for the Gateway Monument in the Amount of $500,000.00 and Authorize the Mayor to 
Execute all Related Documents. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Discussion and Possible Action to Approve a Change Order to the New City Hall/Transit 
Terminal for the Gateway Monument in the Amount of $500,000.00 and Authorize the Mayor to 
Execute all Related Documents. 
  
RECOMMENDATION: 
 
Approved as Recommended by the City Commission.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Discussion and Possible Action to Approve a Change Order to the New City Hall/Transit 
Terminal for the Canopies in the Amount of $150,000.00 and Authorize the Mayor to Execute 
all Related Documents.   
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Discussion and Possible Action to Approve a Change Order to the New City Hall/Transit 
Terminal for the Canopies in the Amount of $150,000.00 and Authorize the Mayor to Execute 
all Related Documents. 
  
RECOMMENDATION: 
 
Approve as Recommended by the City Commission.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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P.O. Box 720428

McAllen, Texas 78504

Phone: 956.661.0400

Authorization No. 11R

ERO Project No.: 20034 Date: 5/19/2023

To :

3025 S. Sugar Road

Edinburg, Texas 78539

Attention: Gilbert Enriquez, President 

Description of Work:

$12,137.00

$7,900.00

$7,014.00

AEA 11R Will Decrease Design Contingency $27,051.00

Original Design Contingency $200,000.00
Allowance Expenditures Prior to this Authorization $133,498.65
Allowance Balance Prior to this Authorization $66,501.35
Allowance Sum will be decreased by this Authorization $27,051.00
New Design Contingency Balance $39,450.35

$9,946.00

AEA 11R Will Decrease Owner's Contingency $9,946.00

Original Owner's Contingency $200,000.00

Allowance Expenditures Prior to this Authorization $39,172.81

Allowance Balance Prior to this Authorization $160,827.19

Allowance Sum will be decreased by this Authorization $9,946.00

New Owner's Contingency Balance $150,881.19

Accepted and agreed to by:

E-Con Group, LLC

Signature Date

ERO Architects

Signature Date

City of San Juan
Signature Date

1.) Proposal Request 019R: RFI #36 Response - Elevator Rail Bracket Attachment.

2.) Proposal Request 020: RFI #38 Response - Canopy BOS Elevation Storefront Height.

This Allowance Expenditure represents adjustments to the Allowance Balance as noted above and described herein.

Accepted and agreed to on behalf of the City of San Juan:

Allowance Expenditure issued for work indicated below as submitted by E-Con Group, LLC for the San Juan 

City Hall / Terminal Building:

1.) Proposal Request 022: Proposal Request 009 - Additional Acoustical Panels.

3.) Proposal Requet 021: Proposal Request 007 - Additional Floor Boxes.

Contingency Allowance Expenditure

Authorization

Project: San Juan City Hall / Terminal Building

E-Con Group, LLC

You are authorized to perform the following items(s) of work and to adjust the allowance sum accordingly, as indicated below.  This is not a change order and does 

not increase nor decrease the contract amount.
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E-Con Group, LLC

Proposal Request #19R

Date:  May 17, 2023

Job Number: 158

Job Name:  San Juan City Hall/Terminal Building

TO: 

ERO Architects

300 S. 8th Street

McAllen, Texas 78501

 

RE: RFI #36 Response - Elevator Rail Bracket Attachment

ITEM NO. QTY DESCRIPTION UNIT UNIT PRICE TOTAL

1 1 ACERO - Provide additional LS 5,287.00 5,287.00

structural steel w/regards

to RFI #036 response. 

2 1 Elevator Remobilization LS 2,500.00 2,500.00

3 1 DSS - Remove and Re-Install LS 4,350.00 4,350.00

CH system to accomadate 

additional steel 

 

 

 

 

ECON is requesting (5) additional

days for installation.

Note: Refer to attached subcontractor

proposal. 

Subtotal  12,137.00

Tax rate:  % Tax  0.00

Total  12,137.00

Page 105 



Page 106 



 

                 D S S 
                                                               DRYWALL- SUSPENSION- SYSTEMS 

 611 N. McColl Rd. Ste. B 
McAllen, TX 78501 

956-638-0661 fax: 956-688-8314   
 
                  

        Date: 5-16-23 
 
        To: ECON (Juan Hernandez) 
        Job Name: San Juan City Hall Terminal Building 
 
 
 
 
        Elevator CH System Remove & Re-install 
 
        Remove and Re-install CH System including 1” shaft liner at Elevator to accommodate 
        Structural member. 
        

        

       Total Cost for work mentioned above…………………………………………………..$ 4,350.00 

        

 

        Please feel free to call us if you have any questions. (956) 638-0661 

 

         Mike Rivera 
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E-Con Group, LLC

Proposal Request #20

Date:  May 16, 2023

Job Number: 158

Job Name:  San Juan City Hall/Terminal Building

TO: 

ERO Architects

300 S. 8th Street

McAllen, Texas 78501

 

RE: RFI #38 Response - Canopy BOS Elevation Storefront Height

ITEM NO. QTY DESCRIPTION UNIT UNIT PRICE TOTAL

1 1 TADCO - Provide additional LS 2,750.00 2,750.00

metal panels

2 1 DSS Drywall - Provide additional LS 5,150.00 5,150.00

metal studs and sheathing

 

 

 

 

 

 

ECON is requesting (5) additional

days for installation.

Note: Refer to attached subcontractor

proposal. 

Subtotal  7,900.00

Tax rate:  % Tax  0.00

Total  7,900.00

Page 108 



RE: San Juan City Hall/Terminal Building Wall Panels RFI 38 
San Juan, Texas 

Proposal: 

May 16, 2023 

1. Furnish and install 24-gauge sheet metal wall panels at store front entrance.
2. Remove all roofing related debris in General Contractor provided dumpster.
3. Use only manufacture's recommended details.

Excludes: 
1. Mechanical, electrical, structural and plumbing.

2. Aluminum metal canopy, soffit and related sheet metal.
3. Standing seam metal curved metal roof and related sheet metal.
4. Any item not specifically mention above.
5. Roof wood blocking and plywood.

Price complete: $2,750.00

Leo Rodriguez 
956-378-0009
HUB Certified Texas Corporation
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                 D S S 
                                                               DRYWALL- SUSPENSION- SYSTEMS 

 611 N. McColl Rd. Ste. B 
McAllen, TX 78501 

956-638-0661 fax: 956-688-8314   
 
                  

        Date: 5-4-23 
 
        To: ECON (Juan Hernandez) 
        Job Name: San Juan City Hall Terminal Building 
 
 
 
 
        RFI #0038 Bulkhead for Storefront  
 
        Frame Fur-down for Storefront using 6” 16 ga. structural stud and track, with 5/8” 
        Densglass  sheathing. 
 

       Total Cost for work mentioned above including engineering…………………………..$ 5,150.00 

        

 

        Please feel free to call us if you have any questions. (956) 638-0661 

 

         Mike Rivera 
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E-Con Group, LLC

Proposal Request #21

Date:  May 16, 2023

Job Number: 158

Job Name:  San Juan City Hall/Terminal Building

TO: 

ERO Architects

300 S. 8th Street

McAllen, Texas 78501

 

RE: ERO PR #007 - Additional Floor Boxes

ITEM NO. QTY DESCRIPTION UNIT UNIT PRICE TOTAL

1 1 Benmar Electric - Additional LS 7,014.00 7,014.00

floor boxes

 

 

 

 

 

 

ECON is requesting (5) additional

days for installation.

2 week lead time

Note: Refer to attached subcontractor

proposal. 

Subtotal  7,014.00

Tax rate:  % Tax  0.00

Total  7,014.00
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Recessed Floor Boxes for Concrete
RFBA2R, RFBA4R

Resource RFBA Series of Floor Boxes are versatile recessed activation 
solutions that provide power, communication and/or audio/video 
services to open space areas, or directly to workstations. Resource 
RFBA Series Floor Boxes are available in two and four-gang models 
in either shallow (2.5”) or standard (3.0”) heights. The boxes utilize 
existing FloorPort covers and can be installed in carpet, wood, tile 
terrazzo and polished concrete. The RFBA series includes improved 
wire and cable routing, allowing for easier wire pulling in adjacent 
compartments and around corners.

Compliance

WIREMOLD®

Resource RFBA Series Floor Boxes

cULus Listed: Metallic Outlet Boxes for tile, terrazzo, carpet and wood floors.  
File E2961 Guide QCIT

Features & Benefits
•	 Suitable for Various Applications. Steel and on-grade 

(epoxy coated) to meet your specific installation 
requirements with support for installation in carpet, wood, 
tile terrazzo and polished concrete.

•	 Shallow and Standard Depths. Choose from either a 
shallow (2.5”) depth box or a standard (3.0”) depth box.

•	 Common Mounting Plates. All models share the same 
mounting plates, allowing for easier configuration and 
specification.

•	 Numerous Conduit Knockouts. Features knockouts on 
all sides and bottom of box to allow for greater installation 
flexibility to work within your environment.

•	 FloorPort Activation Covers. Provides TopGuard protection 
from water, dirt and debris plus added strength and 
durability. Available in brushed aluminum and five decorative 
powder coat finishes: Black, Brass, Nickel, Gray and Bronze.

•	 Improved Cable Management. Internal compartments 
feature improved wire and cable routing for easier wire 
pulling in adjacent compartments and around corners. 

•	 Post-Pour Features: Allows for adjustment post-pour and 
features removable dividers that can be installed or removed 
before or after the concrete pour.

The RFBA floor box is built for multiple applications and environments

Interior compartment of box features rounded 
corners for improved cable routing

All models share eight (8) common device plates, 
allowing for data and power within the same box

Rectangular extension ring can be used 
to extend height of box up to 4 inches
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WIREMOLD®

Resource RFBA Series Floor Boxes

2-Gang RFBA Floor Box, Shallow 2.5” Depth – Steel floor box designed for 
above grade installations. Features 2-gangs of box capacity with 3” available 
behind plates. When ordering device plates for box, 2 blank device plates 
(Cat. No. RFBAB) must also be ordered to seal off wire and cable routing 
passageways. Fully adjustable before and after concrete pour. Designed for 
carpet, wood, tile terrazzo and polished concrete applications..

Concrete Pour: Minimum concrete pour without collar is 2.5”. If using the 
collar, pour should be 3”.

Sold Separately: 
	 • FloorPort Covers 
	 • Device Plates

Country of Origin: USA

2-Gang RFBA On-Grade Floor Box, Shallow 2.5” Depth – Steel floor box 
designed for on-grade installations with a fusion-bonded epoxy for use on 
metal reinforcement bar and related accessories before encapsulating in 
concrete. Features 2-gangs of box capacity with 3” available behind plates. 
When ordering device plates for box, 2 blank device plates (Cat. No. RFBAB) 
must also be ordered to seal off wire and cable routing passageways. Fully 
adjustable before and after concrete pour.  

Concrete Pour: Minimum concrete pour without collar is 2.5”. If using the 
collar, pour should be 3”.

Sold Separately: 
	 • FloorPort Covers 
	 • Device Plates

Country of Origin: USA

Resource RFBA Series Floor Boxes with Rectangular Activations Ordering Information

 14"
356mm

 

 17 3
4 "

452mm

 

 8 9
16 "

217mm

 

 2 1
2 "

64mm

 

 3"
76mm

 

 17 3
4 "

452mm

 

 14"
356mm

 

 2 1
2 "

64mm

 

 3"
76mm

  8 9
16 "

217mm

 

RFBA2R25OG

RFBA2R25

Resource RFB® Series Floor Boxes with Rectangular Activations Selection Guide
Box Model Box Type Box Capacity Box Depth Conduit Size

RFBA2R25 Above Grade 2-Gang 2.5” ¾” – 1 ¼”

RFBA2R25OG On-Grade 2-Gang 2.5” ¾” – 1 ¼”

RFBA2R30 Above Grade 2-Gang 3.0” ¾” – 2”

RFBA2R30OG On-Grade 2-Gang 3.0” ¾” – 2”

RFBA4R25 Above Grade 4-Gang 2.5” ¾” – 1 ½”

RFBA4R25OG On-Grade 4-Gang 2.5” ¾” – 1 ½ ”

RFBA4R30 Above Grade 4-Gang 3.0” ¾” – 2”

RFBA4R30OG On-Grade 4-Gang 3.0” ¾” – 2”

 14"
356mm

 

 17 3
4 "

452mm

 

 8 9
16 "

217mm

 

 2 1
2 "

64mm

 

 3"
76mm

 

 17 3
4 "

452mm

 

 14"
356mm

 

 2 1
2 "

64mm

 

 3"
76mm

  8 9
16 "

217mm

 

Dimensions:

3/4" KO
[19.1 mm]

3/4" KO
[19.1 mm]

1" KO
[25 mm]

1" KO
[25 mm]

1-1/4" KO
[32 mm]

3/4" KO
[19.1 mm]

3/4" KO
[19.1 mm]

1-1/4" KO
[32 mm]

1" KO
[25 mm]

1" KO
[25 mm]

2-1/2”
[64mm]

14"
[356mm]

3”
[76mm]

14”
[356mm]

8-9/16”
[217mm]

17-3/4”
[452mm]

17-3/4”
[452mm]

2-1/2”
[64mm]

3”
[76mm]

8-9/16”
[217mm]

2-1/2”
[64mm]

14"
[356mm]

3”
[76mm]

14”
[356mm]

8-9/16”
[217mm]

17-3/4”
[452mm]

17-3/4”
[452mm]

2-1/2”
[64mm]

3”
[76mm]

8-9/16”
[217mm]
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WIREMOLD®

Resource RFBA Series Floor Boxes

2-Gang RFBA Floor Box, Standard 3.0” Depth – Steel floor box 
designed for above grade installations. Features 2-gangs of box capacity 
with 3” available behind plates. When ordering device plates for box, 2 
blank device plates (Cat. No. RFBAB) must also be ordered to seal off 
wire and cable routing passageways. Fully adjustable before and after 
concrete pour. Designed for carpet, wood, tile terrazzo and polished 
concrete applications.

Concrete Pour: Minimum concrete pour without collar is 3”. If using the 
collar, pour should be 3.5”. 

Sold Separately: 
	 • FloorPort Covers 
	 • Device Plates

Country of Origin: USA

2-Gang RFBA On-Grade Floor Box, Standard 3.0” Depth – Steel floor 
box designed for on- grade installations with a fusion-bonded epoxy 
for use on metal reinforcement bar and related accessories before 
encapsulating in concrete. When ordering device plates for box, 2 blank 
device plates (Cat. No. RFBAB) must also be ordered to seal off wire and 
cable routing passageways. Features 2-gangs of box capacity with 3” 
available behind plates. Fully adjustable before and after concrete pour. 

Concrete Pour: Minimum concrete pour without collar is 3”. If using the 
collar, pour should be 3.5”.

Sold Separately: 
	 • FloorPort Covers 
	 • Device Plates

Country of Origin: USA

Resource RFBA Series Floor Boxes with Rectangular Activations Ordering Information
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RFBA2R30OG

RFBA2R30
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Dimensions:

3/4" KO
[19.1mm]

3/4" KO
[19.1mm]

1-1/4" KO
[32mm]

1-1/4" KO
[32mm]

1-1/4" KO
[32mm]

3/4" KO
[19.1mm]

3/4" KO
[19.1mm]

1-1/4" KO
[32mm]

1" KO
[25mm]

Removable Plate to accept 2HUB fitting
Contains concentric 1-1/4” [32mm] and 3/4” [19.1mm]

1" KO
[25mm]

Removable Plate to accept 2HUB fitting
Contains concentric 1-1/4” [32mm] and 3/4” [19.1mm]

  

  

  

 3"
76mm

 

  

 17-3/4”
[452mm]

 

 3"
[76mm]

 3-1/2”
[89mm]

 

 14"
[356mm]

 
 8-9/16”

[217mm]
 

8-9/16”
[217mm]14"

[356mm]

3-1/2”
[89mm]

17-3/4”
[452mm]

[452mm]

3-1/2"
[89mm]

3"
[76mm]

14"
[356mm]

17-3/4"
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WIREMOLD®

Resource RFBA Series Floor Boxes

3/4" KO
[19.1 mm]

3/4" KO
[19.1 mm]

1" KO
[25 mm]

1" KO
[25 mm]

1-1/4" KO
[32 mm]

3/4" KO
[19.1 mm]

3/4" KO
[19.1 mm]

1-1/2" KO
[38 mm] 1" KO

[25 mm]

1" KO
[25 mm]

1" KO
[25 mm]

1-1/2" KO
[38 mm]

1" KO
[25 mm]

1-1/4" KO
[32 mm]

4-Gang RFBA Floor Box, Shallow 2.5” Depth – Steel floor box designed 
for above grade installations. Features 4-gangs of box capacity with at 
least 2 ¾” available behind device plates. Fully adjustable before and 
after concrete pour. Designed for carpet, wood, tile terrazzo and polished 
concrete applications.

Concrete Pour: Minimum concrete pour without collar is 2.5”. If using the 
collar, pour should be 3”.

Sold Separately: 
	 • FloorPort Covers 
	 • Device Plates

Country of Origin: USA

4-Gang RFBA On-Grade Floor Box, Shallow, 2.5” Depth – Steel floor 
box designed for on- grade installations with a fusion-bonded epoxy 
for use on metal reinforcement bar and related accessories before 
encapsulating in concrete. Features 4-gangs of box capacity with at least 
2 ¾” available behind device plates. Fully adjustable before and after 
concrete pour.

Concrete Pour: Minimum concrete pour without collar is 2.5”. If using the 
collar, pour should be 3”.

Sold Separately: 
	 • FloorPort Covers 
	 • Device Plates

Country of Origin: USA

Resource RFBA Series Floor Boxes with Rectangular Activations Ordering Information
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RFBA4R25OG

RFBA4R25

Dimensions:
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[76mm]
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11-15/16"
[303mm]
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WIREMOLD®

Resource RFBA Series Floor Boxes

3/4" KO
[19.1mm]

3/4" KO
[19.1mm]

1-1/4" KO
[32mm]

1-1/4" KO
[32mm]

1-1/2" KO
[38mm]

3/4" KO
[19.1mm]

3/4" KO
[19.1mm]

1-1/2" KO
[38mm]

1-1/4" KO
[32mm]

1-1/4" KO
[32mm]

1-1/4" KO
[32mm]

3/4" KO
[19.1mm]

1-1/4" KO
[32mm]

3/4" KO
[19.1mm]

1" KO
[25mm]

Removable Plate to accept 2HUB fitting
Contains concentric 1-1/4” [32mm] and 3/4” [19.1mm]

1" KO
[25mm]

Removable Plate to accept 2HUB fitting
Contains concentric 1-1/4” [32 mm] and 3/4” [19.1 mm]

4-Gang RFBA Floor Box, Standard 3.0” Depth – Steel floor box 
designed for above grade installations Features 4-gangs of box capacity 
with at least 2 ¾” available behind device plates. Fully adjustable before 
and after concrete pour. Designed for carpet, wood, tile terrazzo and 
polished concrete applications.

Concrete Pour: Minimum concrete pour without collar is 3”. If using the 
collar, pour should be 3.5”.

Sold Separately: 
	 • FloorPort Covers 
	 • Device Plates

Country of Origin: USA

4-Gang RFBA On-Grade Floor Box, Standard 3.0” Depth – Steel floor 
box designed for on- grade installations with a fusion-bonded epoxy 
for use on metal reinforcement bar and related accessories before 
encapsulating in concrete. Features 4-gangs of box capacity with at least 
2 ¾” available behind device plates. Fully adjustable before and after 
concrete pour.

Concrete Pour: Minimum concrete pour without collar is 3”. If using the 
collar, pour should be 3.5”.

Sold Separately: 
	 • FloorPort Covers 
	 • Device Plates

Country of Origin: USA

Resource RFBA Series Floor Boxes with Rectangular Activations Ordering Information
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RFBA4R30OG

RFBA4R30

Dimensions:
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WIREMOLD®

Resource RFBA Series Floor Boxes

Resource RFBA Series Floor Boxes Accessories Ordering Information
RFBA24R4EXT 4” Rectangular Extension Ring – 

Used to extend height of floor box. 
Compatible with 2 and 4-Gang 
RFBA Floor Boxes. 

Country of Origin: USA

RFBAB Blank Device Plate – Closes off 
unused gangs.

Country of Origin: USA
 6 3

4 "

172mm

  8 7
16 "

214mm

 

 4 3
16 "

106mm

 

 8 7
16 "

214mm

 

 4 3
16 "

106mm

 

 7 1
2 "

191mm

 

 6 3
4 "

172mm

 

RFBA24FF 2G & 4G Furniture Feed Barrier 
Kit – Used to separate power and 
communication services. Used in 
combination with FloorPort Furniture 
Feed Covers (FPFFTC). Covers sold 
separately 

Country of Origin: USA

RFBAS2 1.59” Single Device Plate - 
Receptacle opening 1 9/16” (40mm)

Country of Origin: USA

 5in
117.1mm

  6in
155.8mm

 

 2 1
4 "

57.2mm

 

RFBADP Duplex Device Plate - Accepts 
standard 15 Amp & 20 Amp Duplex 
Receptacles. 

Country of Origin: USA

RFBADEC Decorator Device Plate -  
Accepts Decorator Style 
Receptacles, Communication or  
A/V Devices.

Country of Origin: USA

RFBA6A Communications Plate – Accepts 
bezels for common communications 
devices. Including TracJack, Series II, 
Keystone, Lucent 

Country of Origin: USA

RFBAAAP AAP Device Plate - Accepts  
Extron® Electronics AAP devices 
(sold separately)

Country of Origin: USA

RFBAS1 1.39” Single Device Plate -  
Receptacle opening 1 3/8” (35mm)

Country of Origin: USA

RFBAMAAP MAAP Device Plate - Accepts 
two (2) Legrand AVIP or Extron® 
Electronics MAAP Series Devices 
(sold separately)

Country of Origin: USA

Legrand
SYSTEM: Wiremold® Resource RFB® Series Floor Boxes

Catalog Number RFBAB_R0
06/18/2020

5in
120.1mm

2 1
4 "

57.2mm

Legrand
SYSTEM: Wiremold® Resource RFB® Series Floor Boxes

Catalog Number RFBADP_R0
06/18/2020

5in
120.1mm

2 1
4 "

57.2mm

Legrand
SYSTEM: Wiremold® Resource RFB® Series Floor Boxes

Catalog Number RFBADEC_R0
06/18/2020

5in
120.1mm

2 1
4 "

57.2mm

Legrand
SYSTEM: Wiremold® Resource RFB® Series Floor Boxes

Catalog Number RFBAS1_R0
06/18/2020

5in
120.1mm

2 1
4 "

57.2mm

Ă 1 13
32 "

35.5mm

Legrand
SYSTEM: Wiremold® Resource RFB® Series Floor Boxes

Catalog Number RFBAS2_R0
06/18/2020

2 1
4 "

57.2mm

5in
120.1mm

Ă 1 19
32 "

40.3mm

Legrand
SYSTEM: Wiremold® Resource RFB® Series Floor Boxes

Catalog Number RFBA6A_R0
06/18/2020

2 1
4 "

57.2mm

5in
120.1mm

Legrand
SYSTEM: Wiremold® Resource RFB® Series Floor Boxes

Catalog Number RFBAAAP_R0
06/18/2020

2 1
4 "

57.2mm

5in
120.1mm

Legrand
SYSTEM: Wiremold® Resource RFB® Series Floor Boxes

Catalog Number RFBAMAAP_R0
06/18/2020

2 1
4 "

57.2mm

5in
120.1mm

2HUB 2" Conduit Transition Hub - Trade 
size 2" die cast zinc conduit fitting 
allows for 2" conduit to transition 
into a shallow box design. Includes: 
die cast fitting, gasket, and mounting 
screws.

Country of Origin: USA
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WIREMOLD®

Resource RFBA Series Floor Boxes

FloorPort Series Cover Assemblies for Resouce RFB® Series Floor Boxes

FP TC NKB
FloorPort
Cover

Blank Top	 B
Cutout Top	 C
Furniture Feed	 FF

Tile (Flangeless)	 T
Tile/Carpet (Flanged)	 TC 
 

Nickel	 NK
Brass	 BS
Black	 BK

Bronze	 BZ
Gray	 GY
Brushed Aluminum	 AL

  FLOORPORT PART NUMBER CONFIGURATOR

NOTE:	 Pricing varies depending on country of origin. Consult your local sales representative for more information.

FPCTCBK 
FPCTCBZ 
FPCTCBS 
FPCTCNK 
FPCTCAL 
FPCTCGY

Cutout Cover Assembly –  
Flanged cover for use in tile 
or carpet installation. Die-cast 
aluminum assembly available in 
black (BK), bronze (BZ), brass (BS),  	
nickel (NK), gray (GY), or brushed 
aluminum (AL). Insert in lid allows 
for carpet or tile cutouts to match 
finished floor.

Country of Origin: India

FloorPort Series Flanged Cover Assemblies Ordering Information

FPBTCBK 
FPBTCBZ 
FPBTCBS 
FPBTCNK 
FPBTCAL 
FPBTCGY

Blank Cover Assembly –  
Flanged cover for use in tile 
or carpet installation. Die-cast 
aluminum assembly available in 
black (BK), bronze (BZ), brass (BS),  
nickel (NK), gray (GY), or brushed 
aluminum (AL). Lid area is flush 
with the finished floor, no cutouts 
provided. 

Country of Origin: India

FPFFTCBK 
FPFFTCBZ 
FPFFTCBS 
FPFFTCNK 
FPFFTCAL 
FPFFTCGY

Furniture Feed Cover Assembly –  
Flanged cover for use in tile 
or carpet installation. Die-cast 
aluminum assembly available in 
black (BK), bronze (BZ), brass (BS), 
nickel (NK), gray (GY), or brushed 
aluminum (AL). Provided with one 
1" trade size screw plug for power 
or communication type cabling and 
one combination 1 1/4" and 2" trade 
size screw plug for communication 
type cabling. Allows for feeding both 
power and communication cabling.

Country of Origin: China

FPCTBK 
FPCTBZ 
FPCTBS 
FPCTNK 
FPCTAL 
FPCTGY

Cutout Cover Assembly – 
Flangeless cover for use in tile 
installations. Die-cast aluminum 
assembly available in black (BK), 
bronze (BZ), brass (BS), nickel (NK), 
gray (GY), or brushed aluminum 
(AL). Insert in lid allows for tile 
cutouts to match finished floor.

Country of Origin: India

FloorPort Series Flangeless Cover Assemblies Ordering Information

FPBTBK 
FPBTBZ 
FPBTBS 
FPBTNK 
FPBTAL 
FPBTGY

Blank Cover Assembly – Flangeless 
cover for use in tile installations. Die-
cast aluminum assembly available  
in black (BK), bronze (BZ), brass 
(BS), nickel (NK), gray (GY), or 
brushed aluminum (AL). Lid area 
is flush with the finished floor, no 
cutouts provided. 

Country of Origin: India

FPFFTBK 
FPFFTBZ 
FPFFTBS 
FPFFTNK 
FPFFTAL 
FPFFTGY

Furniture Feed Cover Assembly –  
Flangeless cover for use in tile 
installations. Die-cast aluminum 
assembly available in black (BK), 
bronze (BZ), brass (BS), nickel (NK), 
gray (GY), or brushed aluminum 
(AL). Provided with one 1" trade 
size screw plug for power or 
communication type cabling and 
one combination 1 1/4" and 2" trade 
size screw plug for communication 
type cabling. Allows for feeding both 
power and communication cabling. 

Country of Origin: China
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Legrand, North America 
60 Woodlawn Street 
West Hartford, CT 06110
1.877.BY.LEGRAND (295.3472) 
www.legrand.us

Canada
905.738.9195
www.legrand.ca

CS3122 — Updated February 2021 — For latest specs visit www.legrand.us/wiremold

NOTE:	The paper used to print this document is an environmentally 
responsible paper with 10% post consumer waste, with FSC and SFI 
Chain of Custody certifications, Lacey Act complaint. 100% of the 
electricity used to manufacture Flo sheets is generated with Green-e 
certified renewable energy.

FOLLOW US

WIREMOLD®

Resource RFB® Series Floor Boxes with Rectangular Activations

North America Made FloorPort Series Cover Assemblies for Resouce RFB® Series Floor Boxes

FP TC NKB
FloorPort
Cover

Blank Top	 B
Cutout Top	 C
Furniture Feed	 FF

Tile (Flangeless)	 T
Tile/Carpet (Flanged)	 TC 
 

Nickel	 NK
Brass	 BS
Black	 BK

Bronze	 BZ
Gray	 GY
Brushed Aluminum	 AL

  FLOORPORT PART NUMBER CONFIGURATOR

NOTE: Pricing varies depending on country of origin. Consult your local sales representative for more information.

FPCTCBK-NA 
FPCTCBZ-NA 
FPCTCBS-NA 
FPCTCNK-NA 
FPCTCGY-NA

Cutout Cover Assembly –  
Flanged cover for use in tile 
or carpet installation. Die-cast 
aluminum assembly available in 
black (BK), bronze (BZ), brass (BS),  
nickel (NK) or gray (GY). Insert in lid 
allows for carpet or tile cutouts to 
match finished floor.

Country of Origin: USA

North America Made FloorPort Series Flanged Cover Assemblies Ordering Information

FPBTCBK-NA 
FPBTCBZ-NA 
FPBTCBS-NA 
FPBTCNK-NA 
FPBTCGY-NA

Blank Cover Assembly –  
Flanged cover for use in tile 
or carpet installation. Die-cast 
aluminum assembly available in 
black (BK), bronze (BZ), brass (BS),  
nickel (NK) or gray (GY). Lid area 
is flush with the finished floor, no 
cutouts provided.

Country of Origin: USA

NA
North America Made	 NA
	

 

	 CATALOG	 MAXIMUM LOAD
	 NUMBERS	 IN POUNDS

	 FPCTC	 1000
	 FPBTC	 750
	 FPFFTC	 1000
	 FPCT	 1000
	 FPBT	 750
	 FPFFT	 1000

LOAD CAPACITIES FOR  
FLOORPORT COVER ASSEMBLIES

NOTE: Load applied through a 2" [51mm] 
mandrel in center of service fitting. 

	 Loads above are static loads only and 
do not pertain to rolling loads.

NOTE: All brand and product names referenced in this document are registered 
trademarks or trademarks of their respective holders.
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E-Con Group, LLC

Proposal Request #22

Date:  May 17, 2023

Job Number: 158

Job Name:  San Juan City Hall/Terminal Building

TO: 

ERO Architects

300 S. 8th Street

McAllen, Texas 78501

 

RE: ERO PR #009 - Additional Acoustical Panels

ITEM NO. QTY DESCRIPTION UNIT UNIT PRICE TOTAL

1 1 DSS Drywall - Additional LS 9,946.00 9,946.00

Acoustical Panels

 

 

 

 

 

 

Note: Refer to attached subcontractor

proposal. 

Subtotal  9,946.00

Tax rate:  % Tax  0.00

Total  9,946.00
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                 D S S 
                                                               DRYWALL- SUSPENSION- SYSTEMS 

 611 N. McColl Rd. Ste. B 
McAllen, TX 78501 

956-638-0661 fax: 956-688-8314   
 
                  

        Date: 5-16-23 
 
        To: ECON (Juan Hernandez) 
        Job Name: San Juan City Hall Terminal Building 
 
 
 
 
        PR 009 Additional Acoustical Panels Rooms 133 & 107 
 
        Add Acoustical panels at rooms 133 & 107 
        

        

       Total Cost for work mentioned above…………………………………………………..$ 9,946.00      

 

        Please feel free to call us if you have any questions. (956) 638-0661 

 

         Mike Rivera 

Page 122 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Discussion and Possible Action Authorizing the Mayor to Enter into a Memorandum of 
Agreement Between the City of San Juan and the Lower Rio Grande Valley TPDES Stormwater 
Task Force Partnership, Inc. for Preparation of a Regional Texas Pollution Discharge 
Elimination System (TPDES) Stormwater Permit Application and Stormwater Plan for the 
Lower Rio Grande Valley TPDES Stormwater Task Force. [Israel Garza, Director of Sanitation] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Discussion and Possible Action Authorizing the Mayor to Enter into a Memorandum of 
Agreement Between the City of San Juan and the Lower Rio Grande Valley TPDES Stormwater 
Task Force Partnership, Inc. for Preparation of a Regional Texas Pollution Discharge 
Elimination System (TPDES) Stormwater Permit Application and Stormwater Plan for the 
Lower Rio Grande Valley TPDES Stormwater Task Force. 
  
RECOMMENDATION: 
 
Staff Recommends Execution of the MOA as Presented.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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MEMORANDUM OF AGREEMENT
by and between

CITY OF SAN JUAN
and

THE LOWER RIO GRANDE VALLEY TPDES STORMWATER TASK 
FORCE PARTNERSHIP, INC.

for preparation of a Regional
Texas Pollutant Discharge Elimination System (TPDES)

Stormwater Permit Application and Stormwater Program Plan
For the Lower Rio Grande Valley TPDES Stormwater Task Force

This Memorandum of Agreement (hereafter termed “MOA”) is entered into by and between 
CITY OF SAN JUAN, a political subdivision of the State of Texas (hereafter referred to as 
“CITY”) and THE LOWER RIO GRANDE VALLEY TPDES STORMWATER TASK 
FORCE PARTNERSHIP, INC. (hereafter referred to as “TASK FORCE”), a 501(c)3 Not-for 
Profit formed to promote and coordinate the collaborative and cooperative use of technology by 
and among colleges, high schools, community school districts, public and school libraries, health 
care facilities, government offices, businesses, health and educational professionals, other 
educational and community services organizations and community residents for the benefit of the 
collaborating organizations, their clients, and community residents of the Rio Grande Valley.

SECTION 1
PURPOSE

1.01 CITY and TASK FORCE agree to enter into this MOA as a manner by which TASK 
FORCE can actively participate in this CITY’S effort to respond and comply with the 
Texas Commission on Environmental Quality (“TCEQ”) TPDES Phase II Stormwater 
Rules for the 5th MS4 (municipal separate stormwater sewer system) permit period to 
begin in 2024.  CITY desires to participate in the development of a Regional TPDES 
Stormwater Permit Application, since such participation will provide CITY with:

A. A cost-effective approach in developing its Stormwater MS4 program.

B. A regional strategy to assure local resources are shared and utilized effectively.

C. Compliance support to include technical, administrative, and training tasks.

1.02 TASK FORCE desires to participate in the development of a Regional Texas Pollutant 
Discharge Elimination System (“TPDES”) Stormwater Permit Application, since such 
participation will provide TASK FORCE with an avenue for students and stakeholders 
to:

A. Provide research and educational opportunities, including allowing students of all 
ages to prepare official municipal documents for compliance with federal and 
state environmental regulations.
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B. Gain knowledge and experience in the process and procedures of technical, 
financial, and managerial compliance with governmental environmental 
regulations. 

C. Provide capacity development experiences to the entire spectrum of stakeholders 
to promote collaborative and mutually beneficial regional economic development; 
and,

D. Study, research, and design storm water system requirements pursuant to state and 
federal environmental regulations.

SECTION 2
TERM

2.01 Fixed Term:  This MOA commences on the date of execution of final signature and will 
terminate immediately after issuance by TCEQ of a Stormwater Permit, unless extended 
according to section 2.02 of this MOA. 

2.02 Extension:  Upon written, mutual consent of CITY and TASK FORCE, this MOA may 
be extended for a maximum of one (1) calendar year, after the date of expiration of the 
Fixed Term.

2.03 Cancellation:  This MOA may be cancelled prior to the expiration of the Fixed Term of 
any Extension Term, upon thirty (30) calendar days written notice to the other party.  

SECTION 3
CONSIDERATION

3.01 Fee:  CITY agrees to pay TASK FORCE $8,000.00.  Payment of such fee is due in one 
single payment, tendered by check or wire transfer, payable to TASK FORCE and 
delivered at the address indicated in Section 5.01 of this MOA.  Payment must be made 
within fourteen (14) days after execution of this MOA.  Failure of CITY to make such 
payment within the prescribed time, and without a written extension from TASK 
FORCE, will result in this MOA terminating.

SECTION 4
RIGHTS AND DUTIES

4.01 The following rights and duties will be held or performed by CITY:

A. CITY will provide information and documentation requested by TASK FORCE 
within two (2) weeks. CITY will assign a point of contact to oversee this project, 
and provide to TASK FORCE, in writing, the name and contact information of 
the point(s) contact.  CITY will perform field work and any other effort necessary 
to fulfill a request by TASK FORCE associated with this item 4.01(A), if 
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necessary.

B. CITY will be responsible for paying the fee as detailed in Section 3.01 of this 
Agreement and any fees due to the TCEQ to assure the MS4 permit is provided to 
the CITY by the TCEQ.

C. The CITY may make recommendations to TASK FORCE.

E. CITY shall submit SWMP and NOI to TCEQ upon completion, but prior to any 
deadlines established by the TCEQ.  TASK FORCE shall provide guidance and 
assure timely submittal of all MS4 permit documents.

4.02 The following rights and duties will be held or performed by TASK FORCE:
A. Governance:

1.  TASK FORCE will provide CITY with an update of the work progress as 
requested.

2.  TASK FORCE will provide the following pursuant to TCEQ regulations:
a.  Regional Stormwater Management Program (SWMP) Plan
b.  Notice of Intent (NOI). NOI is identified as TCEQ Form 20368.

3.  TASK FORCE shall provide guidance.

B. TASK FORCE will formulate and propose to the CITY, methods and 
approaches for compliance with the Texas Commission on Environmental Quality 
Phase II Stormwater Rules.  

C. Funding paid to TASK FORCE will be utilized by TASK FORCE for costs 
associated with but not necessarily limited to staffing, travel, training, equipment 
and materials, recruiting, scholarships, meal, and food expenses associated with 
meetings and events, and communication related expenses.

D. TASK FORCE is authorized to utilize funding to leverage grant funds, provide 
and support outreach activities, to support outreach events, and for sponsorships 
for environmental and educational events.

E. Implementation of the BMPs included in the SWMP is beyond the scope of this 
MOA but may be included within the scope of Task Force membership 
agreement held with the current Task Force fiscal agent.

SECTION 5
MISCELLANEOUS

5.01 Addresses:  Fee payment or notices required under this MOA may be sent by United 
States Postal Service regular surface mail, certified mail, registered mail, overnight 
delivery, or hand delivery.  Written notice delivery is deemed made when the notice is 
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deposited into a USPS mail receptacle, or deposited with an overnight carrier, or hand 
delivered.  CITY and/or TASK FORCE can change the notice address by sending to the 
other party written indication of the new address.  Notices should be addressed as 
follows:

CITY: City of San Juan
Israel Garza
709 S. Nebraska
San Juan, Texas 78589
igarza@sjtx.us

 (956) 223-2200/(956) 588-5753

TASK FORCE: TASK FORCE
C/O Javier Guerrero
P.O. Box 557
Elsa, TX 78543
jguerrero@lrgvstormwatertaskforce.org
956-929-7189

5.02 Force Majeure: Any and all duties, obligations, and covenants of this MOA will be 
suspended during time of natural disaster, war, acts of terrorism, or other “Acts of God”, 
which prevent a party from fulfilling any and all duties, obligations, and/or covenants of 
this MOA.  If a party is prevented from fulfilling a duty, obligation, and/or covenant of 
this MOA, due to Force Majeure, the party prevented from fulfilling will notify the other 
party in writing, sent pursuant to Section 5.01 MOA, within fourteen (14) calendar 
business days of the Force Majeure event.

5.03 Parties Relationship: Nothing in the MOA should be construed as creating a partnership, 
joint venture, agency relationship, or any other relationship other than, between CITY 
and TASK FORCE.

5.04 Applicable Law: This MOA is construed under and in accordance with the laws of the 
State of Texas.  

5.05 Cumulative Rights: All rights, options, and remedies contained in this MOA and held by 
CITY and TASK FORCE are cumulative and the exercising of one will not exclude 
exercising another.  CITY and TASK FORCE each have the right to pursue any remedy 
or relief which may be provided by law, in equity, or by the stipulations of this MOA.

5.06 Non-waiver: A waiver by either CITY or TASK FORCE, or both, of any obligation, 
duty, or covenant of this MOA will not constitute a waiver of any other breach of any 
obligation, duty, or covenant of this MOA.  

5.07 Counterparts: This MOA can be executed in multiple counterparts, each of which is 
declared an original.
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5.08 Severability: If any clause or provision of this MOA is illegal, invalid, or unenforceable 
under present or future law, CITY and TASK FORCE intend that the remaining clauses 
or provisions of this MOA will not be affected and will remain in full force and effect.

5.09 Entire MOA: This MOA contains the final and entire MOA between CITY and TASK 
FORCE, and will not be amended, explained, or superceded by any oral or written 
communications; unless done so in a subsequent, written, and mutually agreed upon 
amendment.

5.10 Successors and Assigns: All the obligations, duties, covenants, and rights contained in 
this MOA and performable by CITY will be applicable and binding upon respective 
successors and assigns, including any successor by merger or consolidation; however, 
nothing in this provision shall be construed to be consent of Assignment of this MOA.

5.11 Nondiscrimination:  CITY and TASK FORCE, and their agents or employees, are 
prohibited from discriminating on the basis of race, color, sex, age, religion, national 
origin, or handicap, in the performance of the terms, conditions, covenants and 
obligations of this MOA.

5.12 Dispute Resolution: 

A. Any controversy claim or dispute between CITY and TASK FORCE regarding this 
MOA relating to the provisions of this MOA or the breach, termination or validity 
thereof shall, upon written request of any party, immediately be referred jointly for 
resolution of the controversy by non-binding mediation.  

B. The mediation must be concluded within any period mutually agreed upon by the parties 
but in no event later than within forty-five (45) days after written notice is given by any 
party of its intent to proceed to mediation.  Unless the parties expressly agree otherwise, 
each party shall bear its own costs, legal and expert fees incurred in the mediation, and 
evenly share the costs of the mediator.  If after proceeding in good faith the parties, with 
the assistance of a neutral mediator, do not resolve the dispute within the forty-five (45) 
day period, the parties may proceed in accordance with paragraph (C) below.

C. After exhausting the procedures set forth above, either party may initiate litigation to 
resolve the dispute.  The Law of the State of Texas shall control the matter in 
controversy.  Venue is mandatory in Hidalgo County, Texas.  Any notice of dispute 
tendered by CITY should be addressed to Mr. Javier Guerrero of the TASK FORCE.
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EXECUTED the  day of , 2023, by CITY, by its duly authorized agent, as 
evidenced by authorization by the CITY COUNCIL.

“CITY”
CITY OF SAN JUAN

By:
Mario Garza
Mayor

Attest By:
Diana Cavazos
City Secretary

ACKNOWLEDGMENT

EXECUTED the  day of , 2023, by TASK FORCE, by its 
duly authorized officer.

“TASK FORCE”
LRGV TPDES STORMWATER TASK FORCE 
PARTNERSHIP, INC.

By:
Javier Guerrero
Executive Director
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Consider Approval of City Commission Meeting Minutes: 
- January 10, 2023 
- May 8, 2023 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of City Commission Meeting Minutes. 
  
RECOMMENDATION: 
 
Approval of Minutes.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, January 10, 2023

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Mayor Pro – Tempore Leonardo “Lenny” Sanchez 
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Nayeli Guerrero, Administrative Assistant III
Tirso Garza, Chief of Fire
Leandro Sifuentes, Interim Chief of Police
Leroy Gonzales, Finance Director 
Adelaida Cordero, Director of Human Resources  
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Daniel Tijerina, Director of Planning
Israel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Interim Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:

DISCUSSION: Gilberto Gonzales claimed that a complaint involving Rolando Casas and the 
incident report that was submitted was brought up at the Hacienda El Rincon Event Center in 
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relation to the noise and sound regulations on behalf of his neighbors. He requested that the city 
commission pay attention to the ordinance and noted that the complaint was made after 12:00 a.m. 
He would like the commission to evaluate the report that was published. Regarding car theft in their 
area, Ruben Navarro asked for an additional police patrol from 7:00 p.m. to 7:00 a.m. 

V. PROCLAMATIONS 

A. Proclamation Proclaiming January 2023 as Cervical Health Awareness Month. 

DISCUSSION: Mario Lizcano, Administrator of Corporate Affairs for DHR Health and Clara 
Chapa, Community Outreach Director for the Advanced Care Center. Mrs. Chapa Provided some 
facts of Cervical Cancer how if tremendously affects our community being # 1 leading Cancer in 
Hispanic Women in this Country with Hidalgo County having the highest rate. Mr. Lizcano and 
Mrs. Chapa thanked the Commission for their Commitment. Commissioner Marco “Markie” 
Villegas read the proclamation.

VI. PRESENTATIONS 

A. Presentation of the Launch of the San Juan Police Department Bike Patrol. 

DISCUSSION: Leandro Sifuentes, Chief of Police, explained that the San Juan Police Department 
has seen an increase in physical activity at parks and neighborhoods along our local hike and hike 
trail, so to provide additional public safety police presence and community engagement with our 
citizens, the San Juan Police Department launched the Bike Patrol on January 9, 2023. Officers 
interested were trained, certified, and guided by the City of Pharr Police Department. Furthermore, 
the department received a great response from our citizens, and we would like to see more. Bike 
patrol efforts will be to increase public trust with our citizens and keep obtaining feedback from 
them. Chief Sifuentes introduced the five active bike patrol agents. Sgt. Elias Lopez, Officer Tellez, 
Officer Aguilar, and Officer De Los Santos. Mayor Mario Garza asked what were some of the 
concerns that were brought to them by the residents, to which Sgt. Lopez responded that all he has 
received from the citizens is a great response. Commissioner Adina "Dina" Santillan congratulated 
the Chief and all the officers for the great work they are doing. Commissioner Marco “Markie” 
Villegas stated he was grateful that the City of Pharr is helping with the training. Mayor Garza 
recommended a bike awareness event, maybe a bike run, and invited the community. He thanked 
them for the great work they were doing.

B. Presentation on Department Reports: Department of Planning and Zoning, 
Department of Sanitation, Department of Parks & Recreation, San Juan 
Memorial Library, Fire Department, Department od Utilities, Department of 
Finance, Municipal Court, and Police Department.

1. Department of Planning and Zoning Monthly Report. 
2. Department of Sanitation Monthly Report. 
3. Department of Parks and Recreation Monthly Report 
4. Library Report 
5. Fire Department Monthly Report.
6. Department of Utilities Monthly Report 
7. Department of Finance Monthly Report. 
8. Municipal Court Monthly Report. 
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DISCUSSION: Mayor Pro-Tem Leonardo "Lenny" Sanchez asked for an update regarding the 
non-emergency direct number to reach dispatch. Benjamin Arjona, City Manager stated they would 
take care of the issue. Commissioner Adina "Dina" Santillan asked Daniel Tijerina, Director of 
Planning, about the two employees that need to still take their code enforcement tests. Mr. Tijerina 
said that one would be taking their test that Friday and the other someday the following week. 
Commissioner Santillan questioned the response time and how there were a lot of blank times and 
delays. Tirso Garza, Fire Chief, replied that he tried to get a response from the ambulance 
department but had gotten no response, but that they did have a resident call at least twice a day. 
Mayor Mario Garza asked Leroy Gonzales, Director of Finance, if the $7.00 brush fee was already 
added to the North Alamo Water Supply accounts and, if not, when it would be added, to which 
Mr. Gonzales responded that NAWS was already aware and we should see the fees by the end of 
the month.

VII. APPOINTMENTS 

A. Consideration and Action to Appoint, Re-appoint and/or remove one (1) Board 
Member of the San Juan Civil Service Commission. 

Mayor Mario Garza made motion to re-appoint David Alvarado to the San Juan Civil Service        
Commission and was seconded by Commissioner Ernesto "Neto" Guajardo. Motion Passed. 
(4-0)

B. Consideration and Action to Appoint, Re-appoint and/or remove one (1) Board 
Member of the Keep San Juan Beautiful Board.

Mayor Mario Garza made motion to appoint Javier Moreno to the Keep San Juan Beautiful 
Board and was seconded by Mayor Pro-Tem Leonardo “Lenny” Sanchez. Motion Passed. (4-
0)

C. Consideration and Action to Appoint, Re-appoint and/or remove on (1) Board 
Member of the Police Athletic League (PAL).

DISCUSSION: Ruben Guajardo, Director of PAL stated that Moy Vazaldua resigned due to his 
employment.  

Mayor Mario Garza made motion to appoint Rudy Guerra to the PAL Board and was 
seconded by Commissioner Ernesto "Neto" Guajardo. Motion Passed. (4-0)

D. Consideration and Action to Appoint, Re-appoint and/or remove Board 
Member(s) of the San Juan Economic Development Corporation Board. 

No Action was Taken. 

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Discussion and Possible Action to Approve $130,840.00 in Rehabilitation Work 
Needed at Lift Station # 17 by Buy-Board Vendor Southern Trenchless Solutions 
Funding is available through ARP funds.
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DISCUSSION: Benjamin Arjona, City Manager explained that this is an item discovered by a 
manhole here at the lift station right across the library the wet well needs to be rehabbed and this 
is an emergency to get approval. 

Commissioner Marco “Markie” Villegas motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0)

B. Discussion and Possible Action to Contract TRIMAD CONSULTANTS, LLC to 
provide Engineering Services for Sanitary Sewer Improvements at the Alta Vista 
Subdivision.

DISCUSSION: Benjamin Arjona, City Manager explained that we have a clay line going through 
the alley so that as discussed previously the line must be replaced with a new 8” PVC line to better 
serve the residents. Mayor Mario Garza asked if these was coming out of the ARP funds to which 
Mr. Arjona stated yes. 

Commissioner Ernesto “Neto” Guajardo motion to approve and was seconded by Mayor 
Mario Garza. Motion Passed (5-0)

C. Discussion and Possible Action to Contract TRIMAD CONSULTANTS, LLC to 
provide Engineering Services for Waterline Improvements at the Alta Vista 
Subdivision.

DISCUSSION: Benjamin Arjona, City Manager stated that not only the sewer line had to be 
replaced also the water line it is an old line. Juan Carlos Martinez stated that they are replacing a 
2” cast iron line to an 8” PVC. Mayor Pro-Tem Leonardo “Lenny” Sanchez asked how old this line 
is, to which Mr. Martinez responded it was very old. 

Commissioner Ernesto “Neto” Guajardo motion to approve and was seconded by Mayor 
Mario Garza. Motion Passed (5-0)

D. Discussion Consideration to Award RFB NO. 23-006-11-30 Annual Aluminum 
Sulfate/Blends Supply Water Treatment Plant # 1 an Authorize the City 
Manager to Execute all Related Documents as Needed to the Most Responsible 
Bidder. 

DISCUSSION: Lori Maldonado, Purchasing Agent mentioned that there were 3 bids submitted, 
but only Chemtrait Chemicals was the only company who submitted a proposal with amounts and 
are the ones we have under contract. Mrs. Maldonado stated that staff recommended Chemtrait 
Chemicals. 

Commissioner Marco “Markie” Villegas motion to approve and was seconded by Mayor Pro-
Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0)

E. Discussion and Consideration to award RFB NO. 23-007-11-30 Annual 
Aluminum Sulfate/Blends Supply Water Treatment Plant # 2 and Authorize the 
City Manager to Execute all Related Documents as Needed to the Most 
Responsible Bidder. 
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DISCUSSION: Lori Maldonado, Purchasing Agent stated the city only received 2 bidders and 
only Chemtrait Chemicals submitted proposals. Mrs. Maldonado stated that staff recommendation 
was Chemtrait Chemicals. 

Commissioner Ernesto “Neto” Guajardo motion to approve and was seconded by Mayor Pro 
Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0)

F. Discussion and Consideration to Award RFP No. 23-005-12-15 City of San Juan 
Parks and Rec – phase 1 and Authorize the City manger to Negotiate a Contract 
with the most Responsible Bidder.  

DISCUSSION: Lori Maldonado, Purchasing Agent stated On November 27, 2022, December 4, 
2022, November 23, 2022 and November 30, 2022, Staff Advertised in The Monitor and The 
Advance Newspaper to Solicit Proposals for RFP NO. 23-005-12-15 City of San Juan Parks and 
Rec Park - Phase I.  A Pre-Bid Conference was held on December 6, 2022 and a Bid Opening was 
held on December 15, 2022.  The following bids were received:

1. DAVILA CONSTRUCTION, INC - MCALLEN, TX $2.899 million
2. ECON GROUP, LLC - EDINBURG, TX $4 million

Benjamin Arjona, City Manager, gave a brief breakdown of the proposals: Davila Construction 
submitted a bid of $2.899 million, and ECON Group submitted a bid of $4 million. Mayor Mario 
Garza mentioned this bid was for Phase I, which is the park alone. Edgar Villanueva, Project 
Manager with ERO Architects, gave a breakdown of totals. Mr. Villanueva recommended 
negotiating with the lowest qualified bidder.

Mayor Mario Garza made motion to approve and was seconded by Mayor Pro-Tem 
Leonardo “Lenny” Sanchez. Motion Passed. (5-0)

G. Discussion and Possible Action to Authorize the City Manager to Advertise a 
Request for Proposals for Emergency Ambulance Services.

No Action was taken.

H. Discussion and Consideration to Award RFB NO. 23-004-11-22 Purchase of 
Unleaded Plus (89 Octane Rating) and Highway Diesel Fuel (Ultra-Low Sulfur) 
and Authorize the City Manager to Execute all Related Documents as needed 
to the most responsible bidder.

DISCUSSION: Lori Maldonado, Purchasing Agent stated that on November 2, 2022 and 
November 9, 2022, Staff Advertised in the Advance Newspaper to Solicit Bid Proposals for RFB 
NO. 23-004-11-22 Purchase of Unleaded Plus (89 Octane Rating) and Highway Diesel Fuel (Ultra-
Low Sulfur). A Pre-Bid Conference was held on November 7, 2022 and a Bid Opening was held 
on November 22, 2022. The following bids were received:

1. Gold Star Petroleum, Inc. - Spring, TX
2. RGV Pump & Equipment, LLC - San Benito, TX

Mayor Mario Garza made motion to award RGV Pump & Equipment, LLCc. and was 
seconded by Commissioner Marco “Markie” Villegas. Motion Passed. (5-0)
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IX. RESOLUTIONS

A. Consideration Resolution to Approve a Waterline Access Agreement between the 
North Alamo Water Supply Corporation (NAWSC) and Estancia Properties, 
LLC.

DISCUSSION: Benjamin Arjona, City Manager stated this was a formality for an annexation.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Ernesto “Neto” Guajardo. Motion Passed (5-0).

B. Consideration and Action on a Resolution Accepting a Voluntary Annexation 
Petition, Setting Dates and Times of Public Hearings and Directing the Planning 
Department to Prepare a Service Plan at the Proposed Stewart Coves Subdivision 
being a 37.258-acre tract of land out of Lots 1 and 6, Stewarts Addition to the 
Conway Gardens, located at the Northwest corner of Moore and Stewart Roads, 
as Requested by Joyce E. Soulek Living Trust. 

DISCUSSION: Daniel Tijerina, Director of Planning stated this was a petition of a voluntary 
annexation a 37.258-acre tract of land out with 185 lots. Mr. Tijerina stated that staff recommended 
approval of the adoption of the resolution of the petition for voluntary annexation of Stewart Coves. 

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

X. CONTRACTUALS

A. Consider Authorizing the City Manager to Enter into a Contract Agreement 
with Tradition Energy as the Energy Supplier for the City of San Juan from 
January 1, 2023 through December 31, 2027.

DISCUSSION: Drew Thornton from Traditional Energy was presented by Leroy Gonzales, Director 
of Finance. Traditional Energy was brought up by Mayor Mario Garza, who questioned Mr. Thornton 
whether they were a broker or not. He added that they had Omnia Partners, the largest government 
buying cooperative in the country, as their sole energy advisor. After providing a regional market 
overview, Mr. Thornton moved on to talk about pricing. Mr. Thornton's advice is to approve the five-
year commitment, according to Benjamin Arjona, the City Manager.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

XI. CONSENT AGENDA

A.  Consider Approval of the Tax Collection Report for October 2022.

B. Consider Approval of the Tax Collection Report for November 2022.

C. Consider Approval of the Budget Expenditure Report for the Month of October 
2022.
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D. Consider Approval of the Budget Expenditure Report for the Month of 
November 2022.

Mayor Pro Tem Leonardo “Lenny’ Sanchez made motion to approve all items under 
consent agenda and was seconded by Mayor Mario Garza. Motion Passed (5-0).

XII. ADJOURNMENT 7:37 p.m.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to adjourn at 7:37 and was 
seconded by Mayor Mario Garza. Motion passed. (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Brenda Escalante, City Secretary
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 MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Monday, May 8, 2023

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Mayor Pro – Tempore Leonardo “Lenny” Sanchez 
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Chief of Fire
Leandro Sifuentes, Interim Chief of Police
Leroy Gonzales, Finance Director 
Adelaida Cordero, Director of Human Resources  
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Monica Gomez, Asst. Director of Planning
Israel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Interim Director of Utilities
Mary Enriquez, Court Administrator
Greg Trevino, Public Information Officer

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:

There were no comments.
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V. PRESENTATIONS 

A. Presentation on a Proclamation Proclaiming the Month of May 2023 as Mental 
Health Awareness Month.

DISCUSSION: Adelaida Cordero, Director of Human Resources, presented the proclamation 
proclaiming the month of May 2023 as Mental Health Awareness Month. Ms. Cordero introduced 
Esther Lee Fuentes and Elizabeth Herrera with DHR Health, who thanked the City Commission 
for their support of mental health awareness. Veronica Hernandez, HR Generalist, informed the 
City Commission of upcoming mental health awareness events the city would be hosting for city 
staff. Marco "Markie" Villegas read the proclamation.

B. Presentation on a Proclamation Proclaiming May 14 - 20, 2023 as National Police 
Week.

DISCUSSION: Leandro Sifuentes, Interim Chief of Police, introduced the proclamation 
proclaiming May 14–20, 2023, as National Police Week and welcomed a couple off-duty police 
officers. Chief Sifuentes read the proclamation.

C. Presentation Regarding STC Educational Fair.

DISCUSSION: Adelaida Cordero, Director of Human Resources, informed the City Commission 
about STC reaching out to the city regarding the possibility of offering some courses, including 
HVAC, the GED program, fire science, the police academy, and truck driving for CDL courses. 
Ms. Cordero informed the City Commission and everyone present that the educational fair would 
take place on May 11th. Ms. Cordero introduces Ruben Flores, Laura Requena, and Dr. Ali 
Esmaeli, all members of South Texas College. Dr. Esmaeli gave a brief presentation about the 
different degrees STC offers. Ruben Flores thanked the City Commission for the opportunity to be 
present to offer the course to city employees. Laura Requena thanked the City Commission. Mayor 
Mario Garza asked about the possibility of the city joining STC to offer GED classes. Dr. Esmaeli 
stated that the STC Continue and Professional Development Division is available to provide the 
support that the city might need in order to start collaboration and cooperation.

D. Presentation to Recognize the PSJA Lady Bears Softball Team for their District 
Championship.

DISCUSSION: Patrick Willingham, Director of Parks and Recreation, presented the PSJA Lady 
Bears Softball Team as the 2023 31-6A District. Mr. Willingham congratulated and presented the 
team players.

E. Presentation on Upcoming 2023 Hurricane Preparedness. [Tirso Garza, Fire 
Chief/ Emergency Management Coordinator]

DISCUSSION: Tirso Garza, Fire Chief, informed the City Commission that the hurricane season 
lasts from June 1 to November 30. A storm that blew through on April 29th and caused significant 
damage also gave the event an early start. He also provided a brief update on the city's reaction to 
clean-up and recovery from different dangers, such as downed power lines and trees. The threshold 
for the county was 3.9 million, and the city of San Juan was at 1.3 million, he told the City 
Commission, mentioning the Hidalgo County Conference Call attendance. Chief Garza stated that 
while they have submitted the city's number, they do not yet have a reliable figure because adjusters 
are traveling to several places. He went ahead and informed them that 1800 sandbags were ready 
and that they were looking at purchasing a piece of equipment to make the sandbagging procedure 
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easier. Chief Garza responded to Mayor Mario Garza's request for a city damage estimate by stating 
that the Fire Department's estimate is $104,000 for all three roofs. When Mayor Garza inquired 
about the status of construction at the Fire Department, Chief Garza said that three structures should 
be finished in seven days. According to City Manager Benjamin Arjona, TML should provide an 
estimate by Friday. Mayor Garza inquired about the city's efforts to inform citizens on how to file 
damage reports. According to Chief Garza, the county is using QR code technology, which would 
be communicated over the Internet. The directors were given a deadline to submit their numbers, 
Chief Garza told me. The City Commission requested that the inhabitants be informed about the 
QR code as soon as possible. Chief Garza requested a 7-day extension of the severe thunderstorm 
disaster declaration until April 29, 2023. Additionally, according to Chief Garza, the city is ready 
for the forthcoming storm season. The whole city staff was recognized by the City Commission for 
their dedication and hard work.

F. Presentation on Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, Department of Sanitation and San Juan 
Memorial Library.

1. Department of Planning and Zoning Monthly Report. 
2. Department of Parks and Recreation Monthly Report 
3. Department of Sanitation Monthly Report. 
4. San Juan Memorial Library Monthly Report 

DISCUSSION: Commissioner Ernesto “Neto” Guajardo asked for an update on the canopies 
located on the park to which Patrick Willingham, Director of Parks and Recreation stated that they 
were removed in order to resume with games. Commissioner Marco “Markie” Villegas asked to 
please look into cleaning up a city property that is located behind Big Boys Toys.

VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Discussion and Action, if any, of the Cooperation Agreement with the Hidalgo 
County Urban County Program Regarding the Re-Qualification Process for 
Fiscal Years 2024-2026. [Daniel Tijerina, Director of Planning]

DISCUSSION: Benjamin Arjona, City Manager, stated this item is just a formality to requalify 
for Urban County to be part of it. Monica Gomez, Asst. Director of Planning stated this was a 
Cooperation Agreement with Hidalgo County Urban County Program for the fiscal years thirty-
seven (37), thirty-eight (38) and thirty-nine (39) which are the years of 2024-2027.

Commissioner Marco “Markie” Villegas motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0)

B. Preliminary and Final Plat Approval of the Shops at Chavez, Lot 6 Subdivision, 
being a 2.422-acre tract of land out of Lots 4 and 5, Block 35, Alamo Land and 
Sugar Company Subdivision, as Requested by Halff and Associates. [Daniel 
Tijerina, Director of Planning]

DISCUSSION: Monica Gomez, Asst. Director of Planning stated that this item was a preliminary 
and final plat approval of the Shops at Chavez lot 6 subdivision which is 2.422-acre tract into a one 
(1) commercial lot. Furthermore, the property is located at the Northwest corner of Frontage and 
Cesar Chavez Road also the proposed subdivision is in a flood zone “C” according to the FEMA 
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Map. Water a sewer services will be provided by the City of San Juan and additional fire hydrants 
shall be installed as per San Juan Fire Department requirements. Mrs. Gomez stated that staff 
recommends approval.

Mayor Pro Tem Leonardo “Lenny” Sanchez motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0)

C. Discussion and Possible Action, if any, on Road Closures for the 5K For Heroes 
on May 27th, 2023. [Patrick Willingham, Director of Parks and Recreation]

DISCUSSION: Patrick Willingham, Director of Parks & Recreation stated this item is a 5K event 
sponsored by the RGV Marine Veterans Association.  Mr. Willingham mentioned that they will be 
using our 5K route that we have developed for our city’s annual run. Furthermore, the Marine 
Veterans have asked us to assist them with the street closures for this event. Mayor Mario Garza 
recommended for the city to take care of city employees registration fee for this event. 

Commissioner Ernesto “Neto” Guajardo motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0)

XII. CONSENT AGENDA

A. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit 
to Allow a Mobile Food Court and the Sale of Alcoholic Beverages (wine and beer) 
for On-Premise Consumption at 232 E. Business Highway 83, Legally Described 
as Lettered Blocks (San Juan) Lot 1, Block B, as Requested by Marivel Salinas. 
[Daniel Tijerina, Director of Planning]

B. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit 
for Mixed Beverages and Late Hours Permit at 901 W. 1st Street, Suite I-Space 
#2, Legally Described as Lot 3, B.T. No. 1 Subdivision, as Requested by Rod 
Squad, LLC. [Daniel Tijerina, Director of Planning]

C. Consider Second and Final Reading of an Ordinance Classifying Property 
Described as Being a 1.59 Acre Tract (69,270.55 Sq. Ft.) Tract of Land Being out 
of that Certain 5.85 Acre Tract out of the Southwesterly Portion, more or less, out 
of Lot 8, Block 35, Alamo Land and Sugar Company, Hidalgo County, Texas as 
"Surplus" Property and Authorizing the Transfer of that Certain Property to the 
San Juan Economic Development Corporation for no less than the Fair Market 
Value, Plus any and all Closing Costs; Providing for Codification; Providing for 
Severability; Providing for a Repealer Clause; and Ordaining all other Provisions 
Related to the Subject Matter Hereof.

D. Consider Approval of City Commission Meeting Minutes:
- October 26, 2022

Commissioner Marco “Markie” Villegas made motion to approve all items under consent 
agenda and was seconded by Mayor Mario Garza. Motion Passed (5-0).
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XII. EXECUTIVE SESSION

A. The San Juan City Commission will Convene in Executive Session, in Accordance 
with the Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, 
Government Code Chapter 551 et seq. and §551.071 Consultation with Attorney.

1. Pursuant to Section §551.071 of the Texas Government Code, Discussion and 
Possible Action Regarding the Entertainment for Fourth of July 2023.

2. Pursuant to Section §551.071 of the Texas Government Code, Discussion and 
Possible Action Regarding a Lease Agreement with Gumbo's Deli.

3. Pursuant to Section §551.071 of the Texas Government Code, Discussion and 
Possible Action Regarding the Creation of City of San Juan Noche De Paz 
Queen(s).

Commissioner Marco “Markie” Villegas made motion to enter executive session at 7:03 p.m. 
and was seconded by Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0)

XIII. RECONVENE

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to reconvene at 7:42 p.m. and was 
seconded by Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0)

A. The City Commission will Reconvene in Open Session to Take Necessary Action, if 
any, in Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures 
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open 
Meeting.

1. Pursuant to Section §551.071 of the Texas Government Code, Discussion and 
Possible Action Regarding the Entertainment for Fourth of July 2023.

Mayor Mario Garza made motion to move forward as discussed under executive session and 
was seconded by Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0)

2. Pursuant to Section §551.071 of the Texas Government Code, Discussion and 
Possible Action Regarding a Lease Agreement with Gumbo's Deli.

Mayor Mario Garza made motion to move forward as discussed under executive session and 
was seconded by Commissioner Marco “Markie” Villegas. Motion Passed (5-0)

3. Pursuant to Section §551.071 of the Texas Government Code, Discussion and 
Possible Action Regarding the Creation of City of San Juan Noche De Paz 
Queen(s).

Mayor Mario Garza made motion to move forward as discussed under executive session and 
was seconded by Commissioner Marco “Markie” Villegas. Motion Passed (5-0)
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XIV. ADJOURNMENT

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 7:43 p.m. and was 
seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion passed. (5-0)

CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor

ATTEST:

Brenda Escalante, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Consider Approval of the Tax Collection Report for the Month of March 2023. [Leroy Gonzales, 
Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Tax Collection Report for the Month of March 2023. 
  
RECOMMENDATION: 
 
Approve as Presented.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
  
  
 

Page 144 



Page 145 



Page 146 



Page 147 



Page 148 



Page 149 



Page 150 



Page 151 



Page 152 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 31, 2023 
  
Consider Approval of the Tax Collection Report for the Month of April, 2023. [Leroy Gonzales, 
Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Tax Collection Report for the Month of April, 2023. 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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