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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 06/05/2023  
     
SUBJECT: Presentations on the Distinguished Budget Award to the City of San Juan Finance 

Department from the Government Finance Officers Association (GFOA) for the Fiscal 
Period of Fiscal Year 2022-2023. [Leroy Gonzales, Director of Finance]  

  
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Daniel Tijerina, Planning Director  
     
DATE: 06/01/2023  
     
SUBJECT: Planning and Zoning Monthly Report. [Daniel Tijerina, Director of Planning]  
  
 
The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 
 
•    100 building permits were issued during the month of May with a $3,811,943.00 in total valuation. 
•    133 garage sale permits were issued for $1995.00 in total valuation. 
•    Provide customer service and support to 1,105 people and handled approximately 1,920 calls. 
•    The building inspectors made approximately 540 inspections. 
•    16 building permits were issued for new houses for $2,775,354.00 in total valuation. 
•    1 building permits were issued for four-plexe $345,000.00 in total validation. 
 
HEALTH DEPARTMENT 
City Inspectors continue visiting all the businesses to check if occupational licenses and health 
permits were up to date. A total of eighteen (18) letters were sent out to existing businesses to renew 
their licenses. A total of twenty-two (22) business permits were renewed for $1,100.00 in total 
revenue and twelve (12) health inspections were issued during the month of May with $1,125.00 in 
total valuation. 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
•    Aracely Gonzalez Insurance        302 E. Business Hwy 83 
•    Cazadores Bar & Grill                  901 N. Raul Longoria Road 
•    Cobra Auto Sales, LLC                110 W. IH 2 
•    Dagosa Equipment, LLC             2506 N. Raul Longoria Road 
•    El Ronco Distribution Center       2506 N. Raul Longoria Road 
•    House of Bins                              2506 N. Raul Longoria Road 
•    Mercadito La Loba                       2506 N. Raul Longoria Road 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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•    Strikker Enterprises, LLC             302 E. Bus Hwy 83 
•    Grand Slam Quick                       2411 N. Veterans Blvd. Building #8 
 
CODE ENFORCEMENT 
Code Enforcement Inspectors issued twenty-five (25) work orders, three (3) junk vehicles, five (5) 
garage sales without a permit, two (2) buildings without a building permit, forty-three (43) certified 
letters were sent out and two (2) people conducting business in a residence. 
 
SUBDIVISIONS IN PROCESS 
•    McDonald's Subdivision 
•    Valley Ranch No. 5 Subdivision 
•    Valley Ranch No. 6 Subdivision 
•    Shops at Chavez, Lots 6 
•    San Juan Oaks 
•    Parks and Recreation Center Subdivision 
•    Lucero Estates 
•    Valley Ranch Phase 4 
•    Black Hills Subdivision 
•    Twin Subdivision 
•    Giants Subdivision 
•    Mosa Multi-Family Subdivision 
•    Oakland Properties 
•    Westview IV Subdivision 
•    Plantation Heights 
•    Oakridge Estates 
•    La Paloma Subdivision 
•    Cantu Subdivision 
•    Arguello Subdivision 
•    Hinojosa Subdivision 
•    Starlite Subdivision 
•    Paraiso Subdivision 
•    Espana Subdivision 
•    Artic Ice 1 Subdivision 
 
ITEMS REVIEWED BY THE PLANNING AND ZONING COMMISSION 
Conditional Use Permit for Guadalajara Express Restaurant 
Rezoning Request from General Business District (C-2) to Multi- Family Residence District (R-MF) for 
Rafael Mendoza 
Rezoning Request from Single- Family Residence District (R-S) to Multi-Family Residence District (R-
MF) for Rafael Mendoza 
Rezoning Request from Neighborhood Commercial District (C-1) to General Business District (C-2) 
for Camarillo Constriction, LLC. 
Conditional Use Permit to allow a drive-thru window at the proposed Whataburger Restaurant. 
 
MEETINGS ATTENDED IN MAY 
Meeting with AEC Engineering for a McDonald's Restaurant 
Special Called Meeting - Thunderstorm Assessment 
Meeting for the San Juan Parks and Recreation Phase I Project 
Final Walk-Through on Lot 5, Texas National Subdivision 
Emergency Management Meeting 
Meeting with Rio Fresh for Water Improvements 
Meeting for the I-2 / I-69 Coordination Meeting 
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Bi-weekly meeting for the San Juan Fire Station Project 
TML Region Training 
Meeting with Francisco Flores 
Meeting with RGV Cycles 
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1

PLANNING AND ZONING COMMISSION
MAY 4, 2023

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT          GUESTS PRESENT
Irma Castillo                    Eliza Yzaguirre      Daniel Tijerina           Angelica Neira, Halff Assc.
Adan Magallan          Veronica Escobedo          Luis Arambula
Mark Salinas                                        
Cesar Cantu
Valerie Cardenas
Luis Mancillas                         

                       
1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES
Commissioner Magallan made a motion to approve the minutes as presented. Commissioner Mancillas 
seconded the motion. The motion passed unanimously with a 6-0 vote. 

3. PUBLIC HEARINGS

Item 3.1 
Conditional Use Permit The Sale of Alcoholic Beverages for On-Premise    

Consumption
Guadalajara Express Restaurant 
205 W. Nolana Avenue, Suite #8
Lot 1, San Juan Plaza 
Applicant : Guadalajara Express Restaurant, LLC.
 

REVIEW COMMENTS:  Mr. Tijerina explained this request is to sell alcoholic beverages at 
Guadalajara Express located at 205 W. Nolana Avenue, Suite 8, which was opened in October 2020. He 
mentioned the applicant must comply with TABC and the City of San Juan requirements. Operation 
hours are every day from 10:00 a.m. to 10:00 p.m. 

RECOMMENDATION: Staff recommended approval. 

Chairwoman Castillo opened the public hearing at 6:01 p.m. 

She asked if he was up to date with all permits. Mr. Tijerina said yes. 

Luis Arambula, applicant, said that he is aware of the process and requirements from city and TABC. 

Chairwoman Castillo closed the public hearing at 6:06 p.m. 
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2

Planning and Zoning Minutes 
May 4, 2023
Page 2 

Commissioner Cardenas made a motion to approve the conditional use permit as presented. 
Commissioner Cantu seconded the motion. The motion passed unanimously with a 6-0 vote. 

4. SUBDIVISIONS

Item 4.1
Preliminary and Final Plat   Shops at Chavez, Lot 6
                                                                  Being a 2.422-acre tract of land out of Lots 4 and 5, Block

35, Alamo Land and Sugar Company’s Subdivisions               
                                                            Developer: Merit Commercial Real Estate
                                                            Engineer: Halff Associates

REVIEW COMMENTS:  Mr. Tijerina explained the Preliminary and Final Plat approval for Shops at 
Chavez, Lot 6 which is 2.422-acres located at the Northwest corner of Frontage and Cesar Chavez Road. 
The developer is proposing to subdivide the property into a one commercial lot. The proposed subdivision 
is located in a flood zone “C” according to FEMA MAP, areas or minimum flooding. 

RECOMMENDATION: Staff recommended approval.

Angelica Neira, with Halff Associates, was present in the audience. 

Commissioner Magallan asked if the main entrance would be through Cesar Chavez Road. Mr. Tijerina, 
said yes, and there is also an access along Frontage Road. 

Commissioner Cardenas made a motion to approve the Preliminary and Final Plat as presented. 
Commissioner Cantu seconded the motion. The motion passed unanimously with a 6-0 vote.

NEXT MEETING – May 18, 2023. 

5. ADJOURNMENT
There being no further items to discuss, Commissioner Cardenas made a motion to adjourn; 
Commissioner Magallan seconded the motion. Meeting was adjourned at 6:15 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

_______________________
Planning Director
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1

PLANNING AND ZONING COMMISSION
MAY 18, 2023

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT          GUESTS PRESENT
Irma Castillo                    Cesar Cantu      Monica Gomez           Jennifer Vasquez
Adan Magallan          Veronica Escobedo          Con Eastwood
Mark Salinas                                        Kay Eastwood
Eliza Yzaguirre Luis Ramirez
Valerie Cardenas Jorge Camarrillo
Luis Mancillas                         Diana Martinez

Danny Hernandez
Alfredo Martinez
Pedro Guerra
Andreb Trejo Jr.
Cynthia Trejo

                       Hilda Lopez
Ilda Loera
Armandina Guerrero
Gabriela Godoy
Margarita Garcia
Amanda Vasquez
Maria Martinez
Irma Hernandez
Roberto Hernandez 
Rafael Mendoza
Rafael Mendoza Sr.

1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES
Commissioner Cardenas made a motion to approve the minutes as presented. Commissioner Magallan 
seconded the motion. The motion passed unanimously with a 6-0 vote. 

3. PUBLIC HEARINGS

Item 3.1 
Rezoning Request From General Business District (C-2) to Multi Family     

Residence District (R-MF)
Being a 1.21-acre tract of land out of Lot 11, Block 6, 
John Closner Subdivision 
Applicant: Rafael Mendoza 
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2

 
Planning and Zoning Minutes 
May 18, 2023
Page 2 

REVIEW COMMENTS:  Mrs. Gomez explained a little bit of the property. She said that applicant 
purchased 6.36 acres to the West of the Rio Bank, on FM 495. The property has 2 different zonings, 
commercial on the front and residential to the back. The applicant is proposing to rezone the whole 
property to multi-family resident district.  

The first item on the agenda, a rezoning request of the front part of the property, which is 1.21 acres from 
commercial to multi-family district. The property is 210 feet by 250 feet, the predominant zoning in the 
area is commercial along both side of FM 495. Staff mailed notices of the public hearing and 
advertisement was on the newspaper. 

RECOMMENDATION:  Staff recommendation is to denial the rezoning request and keep the 
commercial area along FM 495.

Chairwoman Castillo opened the public hearing at 6:03 p.m. 

Chairwoman Castillo asked if the applicant was present and if anyone was to comment about this request.

Diana Martinez, resident of 1805 Buffalo Avenue, spoke against the rezoning request. She said that 
neighborhood is very peaceful and don’t want new people to disturb their peaceful. She was also concern 
about raising taxes to their properties.

Cynthia Trejo, resident of 1801 Buffalo Avenue, spoke against the request and she had the same concerns 
of the previous property owner. 

Alfredo Martinez, resident of 1803 Buffalo Avenue, expressed his opposition regarding this rezoning. 
His main concerns are the property taxes, crime rate and the privacy having apartments next door. 

Armandina Guerrero, resident of 1809 Buffalo Avenue, spoke against the request. 

Maria Martinez, resident of 301 W. Los Ebanos Street, expressed their opposition and stated the same 
reasons as previous property owners: taxes, privacy, crime rate, trash and infestation of rodents. 

Robert Hernandez, resident of 410 Tiger Avenue, expressed his opposition to this request due to no 
privacy in having apartments next door. 

Rafael Mendoza, applicant, stated that he does not have any plans to show since first, he needs to rezone 
the property. He said that he has apartment complexes on a different cities and background check was 
conducted to all tenants.   

Chairwoman Castillo closed the public hearing at 6:26 p.m. 

Commissioner Cardenas made a motion to deny the rezoning request as presented by Staff. 
Commissioner Salinas seconded the motion. The motion passed unanimously with a 6-0 vote. 
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3

Planning and Zoning Minutes 
May 18, 2023
Page 3

Item 3.2 
Rezoning Request From Single-Family Residence District (R-S) to Multi 

Family Residence District (R-MF)
Being a 4.87-acre tract of land out of Lot 11, Block 6, 
John Closner Subdivision 
Applicant: Rafael Mendoza 

REVIEW COMMENTS:  Mrs. Gomez explained the second item on the agenda The rezoning of the 
back part of the property, which is 4.87 acres from residential to multi-family district. The property is 
210 feet by 1,010 feet. 

RECOMMENDATION: Staff recommendation is for approval following the stair step approach to 
zoning, which is commercial, multi-family and residential.

Chairwoman Castillo opened the public hearing at 6:26 p.m.

No discussion took place in this item. 

Chairwoman Castillo closed the public hearing at 6:28 p.m.

Commissioner Mancillas made a motion to approved the rezoning as presented. Commission Salinas 
seconded the motion. Commissioners Magallan, Yzaguirre, Cardenas and Chairwoman Castillo voting 
nay. Motion dies with a 4-2 vote. 

Commissioner Cardenas made a motion to deny the rezoning request since it is considered a spot zoning. 
Commissioner Magallan seconded the motion. The motion passed unanimously with a 6-0 vote.

Item 3.3
Rezoning Request From Neighborhood Commercial District (C-1) to General 

Business District (C-2)
Lots 5, 6 and 7, Block 1, Granada Village Subdivision
Applicant: Camarillo Construction, LLC. 

REVIEW COMMENTS:  Mrs. Gomez explained the rezoning request is to rezone the three corner lots 
at the Southwest corner of Standard Avenue and FM 495, from neighborhood commercial to general 
business district. Each lot is 60 x 120 (21,600 square feet total) which is in compliance with 20,000 square 
feet required for commercial lots. The property was rezone to Neighborhood Commercial District on 
2018.

RECOMMENDATION: Staff recommends approval of the rezoning request.

Chairwoman Castillo opened public hearing at 6:33 p.m. 
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4

Planning and Zoning Minutes 
May 18, 2023
Page 4

Hilda Lopez and Hilda Loera, residents of 308 W. Los Ebanos Street, had concerns of what was the 
rezoning request going to bring in the future, safety on the neighborhood since most of the people are 
elderly persons and traffic that would increase due to new business coming in to the area. 

Chairwoman Castillo advised her that FM 495 is a commercial street and traffic would be inevitable. 

Pedro Guerra, resident of 303 W. Los Ebanos Street, spoke against this rezoning request, he wants to see 
the future plans of the property. 

Mrs. Gomez responded that we were just discussing the rezoning request at this moment and no future 
plans can be discussed.  

Chairwoman Castillo closed public hearing at 6:39 p.m.

Commissioner Magallan made a motion to approved the rezoning request as presented. Commissioner 
Mancillas seconded the motion. The motion passed unanimously with a 6-0 vote.

Item 3.4
Conditional Use Permit            To allow a drive-thru window at a proposed Whataburger

 902 W. IH 2
Lot 3A, Re-plat of Lots 3 and 4, Texas National Sub.
Applicant: Whataburger 

REVIEW COMMENTS:  Mrs. Gomez explained the conditional use permit is to allow a drive-thru 
window at the proposed Whataburger Restaurant located East to the Texas National Bank, on Frontage 
Road. They are proposing a drive-thru window along the West side of building. They are proposing a 
3,305 square foot building with double stack drive-thru, operation hours are 7 days a week, 24 hours. 
They will have 78 employees at the restaurant. 

RECOMMENDATION: Staff recommends approval.

Chairwoman Castillo opened public hearing at 6:40 p.m.

Jennifer Vasquez, Manager of Bluewave, was present in the audience. 

No discussion took place on this item.

Commissioner Cardenas made a motion to approved the conditional use permit as presented. 
Commissioner Yzaguirre seconded the motion. The motion passed unanimously with a 6-0 vote.
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Planning and Zoning Minutes 
May 18, 2023
Page 5

4. SUBDIVISIONS

Item 4.1
Final Plat Approval Stewart Coves Subdivision 

Being a 37.258-acre tract of land out of Lots 1 and 6, 
Stewart’s Addition to the Conway Gardens  
Located at the Northwest corner of Moore and Stewart 
Road
Developer: Rhodes Development, Inc. 
Engineer: Melden & Hunt, Inc. 

No action took place on this item. 

NEXT MEETING – June 1, 2023. 

5. ADJOURNMENT
There being no further items to discuss, Commissioner Yzaguirre made a motion to adjourn; 
Commissioner Cardenas seconded the motion. Meeting was adjourned at 6:41 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

_______________________
Planning Director
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Patrick Willingham, Director of Parks and Recreation  
     
DATE: 06/06/2023  
     
SUBJECT: Parks and Recreation Monthly Report. [Patrick Willingham, Director of Parks and 

Recreation]  
  
 
For the month of May 2023, we have the following to report: 
  
  
Parks Division/Events Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month, staff worked on the following areas. 

• The staff continues to maintain parks and city offices. 
• Parks crew has been working on the wetlands along with the public works crew. 
• The park staff has been maintaining the parks grounds as our spring baseball/softball season 

is in full swing.  
• Staff assisted with the putting up and taking down our city tent for end of the year events at 

Austin Middle School and PSJA North High School. 

  
Recreation Division, 
  
PONY BASEBALL/SOFTBALL- PONY BASEBALL/SOFTBALL- 
 PONY Baseball/Softball came to an end in mid-May. There were a total of 28 baseball teams with 
382 players and 14 softball teams with 189 players in the City of San Juan Parks & Recreation 
Department PONY Baseball/Softball League. We interlocked baseball leagues in 4U and 14U with 
Alamo and Pharr. In baseball, Alamo will be interlocking with us for in the 6U, 8U, 10U and 12U 
divisions.  
All-Star team coaches and players selections were made for baseball and softball. There will be six 
baseball all-star teams and five softball all-star teams. All all-star teams have been practicing and the 
uniforms have been ordered.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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SUMMER PROGRAM GUIDE-  
On May 8, 2023, Alex Lopez delivered the Summer Program Guides and summer registration forms 
to all PSJA ISD Elementary School, Middle School and High School plus IDEA and Vanguard for the 
upcoming summer programs.    
  
SUMMER PROGRAMS-  
Our department is currently planning some exciting programs for Summer Track and Tennis starting 
on May 22, 2023.  The T-Ball Camp, Soccer Camp, Swim and Softball Pitching & Hitting Camp which 
are scheduled to start on Monday, June 5. The Summer Volleyball Middle School League will start on 
Tuesday, June 6 at Austin Middle School. Municipal Park and PSJA ISD facilities will be used for the 
summer programs.  Registration is open online.  
  
REGION ONE JOB FAIR- 
Staff attended two Region One Job Fairs on Wednesday, May 10 & 17, 2023 from 9 am to 1 pm.  We 
promoted the City of San Juan job openings and summer programs with a booth display, registration 
forms, promotional items were given and a QR Code was provided to apply for the Job Openings and 
view the Summer Program Guide online. 
  
RECREATION STAFF MEETINGS- On May 31, 2023 at 4 pm, Ramiro Moreno and Alex Lopez held 
a staff meeting in preparation for the upcoming summer programs with current staff.  
  
SCHOOL PRESENTATIONS- On May 31, 2023 at the City Commissioners Meeting, our department 
presented Carman Elementary and Austin Middle School with a trophy for having the highest 
percentage of registered students in the San Juan Parks & Recreation Department Leagues 
throughout the school year.   The trophy will be a traveling trophy for a year.  
  
PARK RENTALS - Staff opened and closed the Parks Rentals. 
  
Parks and Recreation Board- 
The meeting will be held at 12:30pm on June 6th, 2023.   Summary of this meeting will be included in 
the next Parks and Recreation Report.    
  
  
  
Upcoming Events 
June 6th, 2023 Phase 1 Northside Park Meeting 
July 3rd, 2023 Fourth of July Festival  
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Israel Garza, Sanitation Director  
     
DATE: 06/06/2023  
     
SUBJECT: Sanitation Monthly Report. [Israel Garza, Director of Sanitation]  
  
 
Sanitation Department (May 2023)  

• Solid Waste Collection ran on schedule all month 
• Brush Pickup ran on schedule all month 
• Drop off Site:                    1,334 Residents 
• Residential:                      1,265.10 Tons 
• Commercial:                      985.80 Tons 
• Roll-Off Containers:          260.02 Tons/43 loads 
• Brush:                               831.40 Tons/240 loads of brush 
• Brush (Storm) May           86.81Tons/31 loads 

 
  
Central Garage (May 2023)  

• Tickets Open:           108 
• Tickets Closed:         86 
• 5 Residential Side Loaders operating 
• 1 Commercial Side Loader operating 
• 2 Commercial Front Loaders operating 
• 3 Brush Trucks operating 
• 1 Brush Tractor (grapple) operating 
• 4 Brush Grapple Trucks operating 
• 2 Roll- Off Trucks operating 

 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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Recycling (May 2023)  

• Cardboard:                   11.99 tons/$710.00 
• Mix White Paper:           1.75 tons/$43.75 
• Newspaper:                  0.53 tons/$53.00 
• Curbside:                        4.83 tons/$0.00 
• Total Tons/Revenue:    19.10 tons/$806.75 
• Savings of                     $382.00 
• Walk-Ins:                        395 

  
  
Code Enforcement (May 2023)  

• Violation Notices Issued:   27 
• Illegal Dumping:                40 
• Residents contacted:        58 
• Construction Material:      18 
• Tires:                                38 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Armandina Sesin, Director of Library  
     
DATE: 06/06/2023  
     
SUBJECT: San Juan Memorial Library Monthly Report. [Armandina Sesin, Library Director]  
  
 
Enclosed is the May monthly report including statistics and programs:       
For the month of May, we had, 1,592 visitors.  Out of those visitors, 496 were here for computer use only.  The 
library checked out a total of 597 items both adult and children.  We had 26 in-house circulation items.  We 
requested and received twenty-four (24) Interlibrary Loans (ILL).  We had 54 new patrons added to our 
circulation system.   We helped the public with an estimated 253 reference/informational questions.  We had 31 
fax transactions.  The monthly amount deposited was $965.87 both fines and fees.   
  
Please see the attached statistical report. 
  
During the month of May 
  

• Attended the City Commission meetings 
• Attended the Directors’ meetings 
• Attended the HCLS meeting at the Hidalgo Public Library 
• Attended the Polaris Integrated Library System Demonstration 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
Meetings to be held in June 2023 
  
Multipurpose Room  

  
Directors’ Meeting, June 1st, 14th, & 28th  
Planning & Zoning, June 1st & 15th  
Civil Service Exam, June 2nd & 29th  
Civil Service Meeting, June 2nd  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Leonardo “Lenny” Sanchez
Adina “Dina” Santillan
Ernesto “Neto” Guajardo
Marco “Markie” Villegas
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HR Meeting, June 6th 
 EDC June 7th & 20th  
HR Fire CBA, June 8th   
Customer Service Training, June 12th  
Civil Service Workshop, June 13th  
City Commission, June 13th & 27th  
Summer Reading Program, 16th, 20th, 21st, 26th , and 30th  
Bid Opening, June 18th  
HR Drugs and Alcohol Supervisor Training, June 19th  
HR Defensive Driving, June 22nd & 23rd 
Health Talks Session, June 27th  

  
Training Room: 

  
Prebid Conference, June 6th  
Parks and Recreation Meeting, June 6th  
Summer Reading Program, June 12th, 13th, 14th, 15th, 19th, 22nd, 23rd. 27th, 28th, and 29th  
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San Juan Memorial Library
May 2023 Statistics

Statistics Checkouts
Total Visitors 1,592 DVDs 64
Computer Users 496 Books Juvenile 380
Total Checkouts 597 Books Adult 153
In-House Use 26 Total 597
Inter-Library Loans 24
New Patrons 54 WiFi Usage
Reference\ Informational Questions 253 LibGuest 1,569
FAX transactions 31 LibStaff 1,804
Children's Programs 2 Total 3,373
Attendance 87

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 92

1st Early Voting 144
2nd Early Voting 256 Facebook Page
6th Election Day 384 Likes 28
9th Directors Meeting 14 Visitors 6409
10th Mother's Day Event 69
11th STC Education Fair 104 SJML Homepage
13th Stewart Place Estates HOA Meeting 12 Visitors 14,377
15th Rio Fresh Improvements 9
16th Special Called Meeting 68 Deposits
17th TWC Hearing 6 Fines $ 185.66
18th San Juan Head Start Graduation 74 Copies $ 776.30
18th Planning and Zoning Meeting 30 Surcharges $ 3.91
19th DHR Lunch and Learn 53 Total without Surcharges $961.96
22nd Civil Service Exam 14 Total with Surcharges $965.87
22nd Civil Service Meeting 5
26th DHR Mental Health Awareness Sessions 63
30th STC GED for Residents 13
31st Civil Service Exam 9
31st Special Called Meeting 26

Total 1,353

Training Room Reservations Attendance
2nd EDC 10
4th Planing and Zoning Meeting 8
16th IT Training 7
18th Civil Service Meeting 17
19th Sauceda Middle School Visit 29
19th IT Training 6

Total 77
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Youth & Children's Programs/Attendance

Date Program Attendance

Monday May 1, 2023 * 60

Tuesday, May 2, 2023 0 0

Wednesday, May 3, 2023 0 0

Thursday, May 4, 2023 0 0

Friday, May 5, 2023 0 0

Monday, May 8, 2023 0 0

Tuesday, May 9, 2023 0 0

Wednesday, May 10, 2023 0 0

Thursday, May 11, 2023 0 0

Friday, May 12, 2023 0 0

Monday, May 15, 2023 0 0

Tuesday, May 16, 2023 0 0

Wednesday, May 17, 2023 0 0

Thursday, May 18, 2023 0 0

Friday, May 19, 2023 ** 27

Monday, May 22, 2023 0 0

Tuesday, May 23, 2023 0 0

Wednesday May 24, 2023 0 0

Thursday, May 25, 2023 0 0

Friday, May 26, 2023 0 0

Tuesday, May 30, 2023 0 0

Wednesday, May 31, 2023 0 0

Total 0 87

*Dia de los Niños

**Sauceda Middle School Visit
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Hold a Public Hearing for the Voluntary Annexation Petition of the 33.774-acre tract of land out 
of Lots 34, 37 and 38, San Juan Hacienda Estates Unit No. 1, located at the Northeast corner of 
Nebraska and Hall Acres Road, as Requested by Espino Construction, LLC. [Daniel Tijerina, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Planning Department is processing a residential subdivision located at the Northeast corner 
of Nebraska and Hall Acres Road. It is the City’s policy to annex subdivisions processed and 
approved within the city’s ETJ. On April 25, 2023, the City Commission approved Resolution 
2023-17 accepting the petition for voluntary annexation and setting dates and times for public 
hearings. 
 
 Upon annexation, recording of the subdivision plat, building permits and inspections will be 
processed by City for proposed residences. Annexation of this property is being undertaken in 
accordance with the provisions of the Texas Local Government Code, Chapter 43, Municipal 
Annexation, Section 43.028 and the City Charter. 
  
  
RECOMMENDATION: 
 
Hold the First Public Hearing for a Voluntary Annexation Petition. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit for the Sale of 
Alcoholic Beverages for On-Premise Consumption (BG – Wine and Beer Retailer’s Permit) at 
Guadalajara Express Restaurant located at 205 W. Nolana Avenue Suite 8, legally described as 
Lot 1, San Juan Plaza Subdivision, as Requested by Guadalajara Express Restaurant, LLC. 
[Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Conditional Use Permit Application is for the Sale of Alcoholic Beverages for On-Premise 
Consumption at Guadalajara Express Restaurant, which opened in October 2020. The restaurant 
is located in the commercial plaza that is located in front of the Spirit Truck Lines. 
 
Operating hours are every day from 10:00 a.m. to 10:00 p.m. and Wednesday and Sundays from 
10:00 a.m. to 4:00 p.m. 
 
The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
and City requirements. Additional permits may be required by the City of San Juan for different 
alcohol permits. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six 
(6) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the request. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval subject to compliance with the requirements outlined on the attached 
report.   
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/04/2023                       
CITY COMMISSION – 06/13/2023
DATE PREPARED – 06/05/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption at the 
Guadalajara Express Restaurant.

APPLICANT: Guadalajara Express Restaurant, LLC.    

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 1, San Juan Plaza Subdivision 

LOCATION: 205 W. Nolana Avenue, Suite 8 

EXISTING LAND USE/ North – Commercial; General Business District (C-2)
ADJACENT ZONING: South – Apartments; Multi-Family Residence District 

(R-MF)
East – Commercial; General Business District (C-2)
West – Residence; General Business District (C-2)

ACCESS AND CIRCULATION: This property has access along Nolana Avenue.

PUBLIC SERVICES: Water service is provided by the North Alamo Water 
Supply Corporation; sewer is provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval subject to compliance with 
the requirements outlined on the attached report.  
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CONDITIONAL USE PERMIT                           PAGE 2
“GUADALAJARA EXPRESS”
JUNE 13, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The Conditional Use Permit Application is for the Sale of Alcoholic Beverages for On-Premise 
Consumption at Guadalajara Express Restaurant that was open on October 2020. The restaurant is 
located in the commercial plaza that is located in front of the Spirit Truck Lines. 

Operation hours are every day from 10:00 a.m. to 10:00 p.m. and Wednesday and Sundays from 10:00 
a.m. to 4:00 p.m. 

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) and City 
requirements. Additional permits may be required with the City of San Juan for different alcohol 
permits. 

The following is the list of requirements:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences and 
hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.
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CONDITIONAL USE PERMIT                           PAGE 3
“GUADALAJARA EXPRESS”
JUNE 13, 2023

9. The business must comply with the City’s Security Cameras Ordinance.  

10. There shall be no smoking inside the premises at any time. 

11. No loading or unloading of merchandise in a public street.

12. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 
conditional use, occupational license and health permits.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six (6) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  

            List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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CONDITIONAL USE PERMIT                           PAGE 4
“GUADALAJARA EXPRESS”
JUNE 13, 2023

Aerial Map

Zoning Map

PROPOSED SITE

PROPOSED SITE
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGES (BG – WINE AND BEER RETAIL’S PERMIT) FOR ON-

PREMISE CONSUMPTION AT “GUADALAJARA EXPRESS” RESTAURANT LOCATED 
AT 205 W. NOLANA AVENUE SUITE 8, LEGALLY DESCRIBED AS LOT 1, SAN JUAN 

PLAZA SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING 
ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR 

PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Guadalajara Express Restaurant, LLC. has applied for a Conditional Use Permit at 
Guadalajara Express Restaurant under Article IV; of the Zoning Ordinance for the Sale of Alcoholic 
Beverages for On-Premise Consumption at Guadalajara Express Restaurant located at 205 W. Nolana 
Avenue Suite 8.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Guadalajara Express Restaurant for the Sale of Alcoholic 
Beverages for On-Premise Consumption at “Guadalajara Express” located at 205 W. Nolana Avenue 
Suite 8, subject the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences and 
hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 
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6. The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. There shall be no smoking inside the premises at any time. 

11. No loading or unloading of merchandise in a public street.

12. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 
conditional use, occupational license and health permits.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 13th day of June, 2023.

PASSED and APPROVED on second and final reading on the ______ day   __________, 2023.

 CITY OF SAN JUAN

  ________________________________
         MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
  Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from General 
Business District (C-2) to the Multi-Family Residence District (R-MF) of a 1.21 acre tract of 
land out of Lot 11, Block 6, John Clonser Subdivision, located approximately 600 feet West of 
Oblate Street along the North side of FM 495, as Requested by Rafael Mendoza. [Daniel 
Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Mendoza is applying for a rezoning of the front part of the property, from General Business 
District (C-2) to the Multi-Family Residence District (R-MF). The property is 210.16 feet by 
250.00 feet total (1.21 acres). 
 
The predominant zoning is the General Business District (C-2) along both sides of FM 495. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty (20) property owners within a two hundred (200) foot radius and received three calls 
against this request. 
 
 
  
  
RECOMMENDATION: 
 
Staff recommends denial of the rezoning request. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/18/2023                       
CITY COMMISSION – 06/13/2023
DATE PREPARED – 06/05/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from General Business District (C-2) 
to Multi-Family Residence District (R-MF) 

APPLICANT: Rafael Mendoza on behalf of Iris Elizabeth Rojas  

SURVEYOR/ENGINEER: Rio Delta Surveying 

LEGAL: Being a 1.21-acre tract of land out of the Lot 11, Block 
6, John Closner Subdivision 

LOCATION: The property is located approximately 600 feet West of 
Oblate Street, along the North side of FM 495

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Vacant; Single-Family Residence District (R-S)
ADJACENT ZONING: South – Residential; Single-Family Residence District 

(R-S)
East – Commercial; General Business District (C-2)
West – Residence; General Business District (C-2)

ACCESS AND CIRCULATION: The property has access along FM 495

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan. 

RECOMMENDATION: Staff recommends denial of the rezoning request.
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REZONING REQUEST                           PAGE 2
RAFAEL MENDOZA
JUNE 13, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant purchased a 6.36-acre tract located to the West of the Rio Bank, along FM 495. The 
property has two different zonings, commercial to the front and residential to the back of the property. 
The applicant is proposing to rezone the whole property to multi-family district. 

Mr. Mendoza is applying for a rezoning of the front part of the property, from General Business 
District (C-2) to Multi-Family Residence District (R-MF). The property is 210.16 feet by 250.00 feet 
total (1.21 acres). 

The predominant zoning is General Business District (C-2) along both sides of FM 495.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty (20) 
property owners within a two hundred (200) foot radius and received three calls against this request. 

ATTACHMENTS: Proposed Site
Location Map
Zoning Map
Survey of the property
List of neighboring property owners receiving notice

                                                Ordinance

Proposed Site
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REZONING REQUEST                           PAGE 3
RAFAEL MENDOZA
JUNE 13, 2023

Location Map

Zoning Map 

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM GENERAL 

BUSINESS DISTRICT (C-2) TO MULTI-FAMILY RESIDENCE DISTRICT (R-MF) 
OF A PROPERTY LEGALLY DESCRIBED AS 1.21-ACRE TRACT OF LAND OUT 

OF LOT 11, BLOCK 6, JOHN CLOSNER SUBDIVISION, BE IT ORDAINED BY THE 
CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging multi-family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as 1.21-acre tract of land out of Lot 11, 

Block 6, John Clonser Subdivision, shall be changed to General Business District (C-2) and the zoning 

map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 13th day of June, 2023.

PASSED and APPROVED on second and final reading on the _____ of __________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from Single-Family 
Residence District (R-S) to Multi-Family Residence District (R-MF) of a 4.87-acre tract of land 
out of Lot 11, Block 6, John Closner Subdivision, located approximately 600 feet West of 
Oblate Street along the North side of FM 495, as Requested by Rafael Mendoza. [Daniel 
Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Mendoza is applying for a rezoning of the back part of the property, from a Single-Family 
Residence District (R-S) to a Multi-Family Residence District (R-MF). The property is 210.16 
feet by 1,010.00 feet total (4.87 acres). 
 
The predominant zoning behind the 250 feet of commercial strip along FM 495 is the Single-
Family Residence District (R-S). 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-
eight (48) property owners within a two hundred (200) foot radius and received three calls 
against this request. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the rezoning request. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/18/2023                       
CITY COMMISSION – 06/13/2023
DATE PREPARED – 06/05/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence 
District (R-S) to Multi-Family Residence District (R-
MF) 

APPLICANT: Rafael Mendoza on behalf of Iris Elizabeth Rojas  

SURVEYOR/ENGINEER: Rio Delta Surveying 

LEGAL: Being a 4.87-acre tract of land, out of Lot 11, Block 6, 
John Closner Subdivision

LOCATION: The property is located approximately 600 feet West of 
Oblate Street, along the North side of FM 495

EXISTING ZONING: Single-Family Residence District (R-S)

EXISTING LAND USE/ North – Residential; Single-Family Residence District 
ADJACENT ZONING: (R-S)

South – Vacant; General Business District (C-2)
East – Residential; Single-Family Residence District 
(R-S)
West – Residence; Single-Family Residence District 
(R-S)

ACCESS AND CIRCULATION: The property has access along FM 495

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan. 

RECOMMENDATION: Staff recommends approval of the rezoning request.
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REZONING REQUEST                           PAGE 2
RAFAEL MENDOZA
JUNE 13, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant purchased a 6.36-acre tract located to the West of the Rio Bank, along FM 495. The 
property has two different zoning, commercial to the front and residential to the back of the property. 
The applicant is proposing to rezone the whole property into multi-family district and two rezoning 
requests were submitted as follows. 

Mr. Mendoza is applying for a rezoning of the back part of the property, from Single-Family Residence 
District (R-S) to Multi-Family Residence District (R-MF). The property is 210.16 feet by 1,010.00 
feet total (4.87 acres). 

The predominant zoning behind the 250 feet of commercial strip along FM 495 is Single-Family 
Residence District (R-S). 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-eight 
(48) property owners within a two hundred (200) foot radius and received three calls against this 
request. 

ATTACHMENTS: Proposed Site
Location Map
Zoning Map
Survey of the property
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUEST                           PAGE 3
RAFAEL MENDOZA
JUNE 13, 2023

Location Map

Zoning Map 

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM SINGLE-

FAMILY RESIDENCE DISTRICT (R-S) TO MULTI-FAMILY RESIDENCE 
DISTRICT (R-MF) OF A PROPERTY LEGALLY DESCRIBED AS 4.87-ACRE 

TRACT OF LAND OUT OF LOT 11, BLOCK 6, JOHN CLOSNER SUBDIVISION, BE 
IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 

TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging multi-family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as 4.87-acre tract of land out of Lot 11, 

Block 6, John Clonser Subdivision, shall be changed to General Business District (C-2) and the zoning 

map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 13th day of June, 2023.

PASSED and APPROVED on second and final reading on the _____ of __________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from Neighborhood 
Commercial District (C-1) to General Business District (C-2) of Lots 5, 6 and 7, Block 1, 
Granada Village Subdivision, as Requested by Camarillo Construction, LLC. [Daniel Tijerina, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant is requesting to rezone Lots 5, 6 and 7, Block 1, Granada Village Subdivision 
Neighborhood Commercial District (C-1) to the General Business District (C-2).  The property 
is located at the Southwest corner of Standard Avenue and FM 495. Each lot is 60 feet wide by 
120 feet deep (21, 600 square feet). It is noted, that the property was rezoned  Neighborhood 
Commercial in 2018. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirty 
(30) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/18/2023                       
CITY COMMISSION – 06/13/2023
DATE PREPARED – 06/05/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Neighborhood Commercial 
District (C-1) to General Business District (C-2) 

APPLICANT: Camarillo Construction, LLC.   

SURVEYOR/ENGINEER: N/A

LEGAL: Lots 5, 6 and 7, Block 1, Granada Village Subdivision

LOCATION: The property is located at the Southwest corner of 
Standard Avenue and FM 495.

EXISTING ZONING: Neighborhood Commercial District (C-1)

EXISTING LAND USE/ North – Commercial; General Commercial District 
ADJACENT ZONING: (C-2)

South – Residential; Single-Family Residence District 
(R-S)
East –Residential; Single-Family Residence District 
(R-S)
West- Residential; Single-Family Residence District  
(R-S)

ACCESS AND CIRCULATION: The property has access along Los Ebanos Street

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan. 

RECOMMENDATION: Staff recommends approval. 
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REZONING REQUEST                           PAGE 2
CAMARILLO CONSTUCTION, LLC.  
JUNE 13, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is trying to rezone three lots from Neighborhood Commercial District (C-1) to General 
Business District (C-2) of Lots 5, 6 and 7, Block 1, Granada Village Subdivision, which is located at 
the Southwest corner of Standard Avenue and FM 495. Each lot is 60 feet by 120 feet total (21, 600 
square feet). It is noted, that property was rezone into Neighborhood Commercial District in 2018. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirty (30) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
this request. 

ATTACHMENTS: Proposed Site
Location Map
Zoning Map
Survey of the property
List of neighboring property owners receiving notice
Ordinance 

Proposed Site 
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REZONING REQUEST                           PAGE 3
CAMARRILLO CONSTURCTION, LLC. 
JUNE 13, 2023

Location Map

Zoning Map 

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM 

NEIGHBORHOOD COMMERCIAL DISTRICT (C-1) TO GENERAL BUSINESS 
DISTRICT (C-2) OF A PROPERTY LEGALLY DESCRIBED AS LOTS 5, 6 AND 7, 

BLOCK 1, GRANADA VILLAGE SUBDIVISION, BE IT ORDAINED BY THE CITY 
COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as Lots 5, 6 and 7, Block 1, Granada Village 

Subdivision shall be changed to General Business District (C-2) and the zoning map shall be amended 

accordingly. 

PASSED and APPROVED on first reading on the 13th day of June, 2023.

PASSED and APPROVED on second and final reading on the _____ of __________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit to Operate a 
Drive-Thru Business at 902 W. IH 2, legally described as Lot 3A, Re-plat of Lots 3 and 4, Texas 
National Subdivision, as Requested by Whataburger Restaurant. [Daniel Tijerina, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant is requesting a Conditional Use Permit to allow a drive-thru window at the 
proposed Whataburger. The proposed building is a 3,305 square feet building. The hours of 
operation are seven (7) days a week, 24 hours per day. They are proposing to have 78 
employees, which will be prepare and serve menu items to guests in a double-stacked drive-thru. 
They are proposing a drive-thru window for pick-up along the West side of the building. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six 
(6) property owners within a two hundred (200) foot radius and received no comment in favor or 
against this request. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/18/2023                       
CITY COMMISSION – 06/13/2023
DATE PREPARED – 06/05/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: To allow a drive-thru window at a proposed 
Whataburger Restaurant  

APPLICANT: Whataburger 

SURVEYOR/ENGINEER: Halff Associates   

LEGAL: Lot 3A, Re-plat of Lots 3 and 4 of the Texas National 
Subdivision

LOCATION: 902 W. IH 2

EXISTING LAND USE/ North – Vacant; Expressway Corridor District (EC)
ADJACENT ZONING: South – Commercial; Expressway Corridor District 

(EC)
East – Carwash; Expressway Corridor District (EC)
West – Bank; Expressway Corridor District (EC)

ACCESS AND CIRCULATION: This property has access along Frontage Road.

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval.
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CONDITIONAL USE PERMIT                           PAGE 2
WHATABURGER RESTAURANT
JUNE 13, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a Conditional Use Permit to allow a drive-thru window at the proposed 
Whataburger. The proposed building is 3,305 square feet building. The hours of operation are seven 
(7) days a week, 24 hours per day. They are proposing to have 78 employees, which will be prepare 
and serve menu items to guest in a double stack drive-thru. They are proposing a drive-thru window 
to pick-up along the West side of the building. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six (6) 
property owners within a two hundred (200) foot radius and received no comment in favor or against 
this request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Site Plan 
List of neighboring property owners receiving notice
Ordinance

Proposed Site

Proposed Site
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CONDITIONAL USE PERMIT                           PAGE 3
WHATABURGER RESTAURANT
JUNE 13, 2023

Location Map 

Zoning Map

Proposed Site

Proposed Site

Page 71 



ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A 
DRIVE-THRU WINDOW AT THE PROPOSED WHATABURGER RESTARUANT 

LOCATED AT 902 W. IH 2, LEGALLY DESCRIBED AS LOT 3A, RE-PLAT OF LOTS 3 
AND 4, TEXAS NATIONAL SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE 

ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 
PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A 

CODE DISPOSITION.

WHEREAS, Whataburger, has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow a Drive-Thru Window at “Whataburger” 
Restaurant.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Whataburger for a Conditional Use Permit to allow a Drive-
Thru Window at “Whataburger” located at 902 W. IH 2.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 13th day of Junehy, 2023.

PASSED and APPROVED on second and final reading on the _____ day of _________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY

Page 72 



Page 73 



Page 74 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from a Single-Family 
Residence District (R-S) to a Multi-Family Residence District (R-MF) of the property legally 
described as 9.59-acre tract of land out of Lots 9, 10 and 11, San Juan Hacienda Estates Unit No. 
1 Subdivision, as Requested by Mario Anaya. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Anaya is applying for a rezoning from a Single-Family Residence District (R-S) to a Multi-
Family Residence District (R-MF) on a 9.591-acre property located on Veterans Boulevard and 
Moore Road, just South of Hacienda Palms Subdivision. The property is 530.50 feet by 825.35 
feet total. 
 
The surrounding properties consist of commercial and residential uses along Veterans 
Boulevard; Heavy Commercial and Light Industrial along Conway Road. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-one (21) property owners within a two hundred (200) foot radius and received one call 
against this request. 
  
  
RECOMMENDATION: 
 
Staff recommends denial. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 06/01/2023                       
CITY COMMISSION – 06/13/2023
DATE PREPARED – 06/05/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence 
District (R-S) to Multi-Family Residence District (R-
MF).

APPLICANT: Mario Anaya    

SURVEYOR/ENGINEER: Carrizales Land Surveying, LLC.

LEGAL: Being a 9.591-acre tract of land out of Lots 9, 10 and 11, 
San Juan Hacienda Estates Subdivision 

LOCATION: The property is located at Veterans Boulevard and 
Conway Road. 

EXISTING ZONING: Single-Family Residence District (R-S)

EXISTING LAND USE/ North – Commercial and Residential; Single-Family 
ADJACENT ZONING: Residence (R-S) / General Business District (C-2)

South – Agriculture; Single-Family Residence District 
(R-S) 
East – Agriculture; Single-Family Residence District 
(R-S)
West – Outside City Limits

ACCESS AND CIRCULATION: This property has access along Veterans Boulevard 

PUBLIC SERVICES: Water and Sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends denial.
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REZONING REQUEST                           PAGE 2
MARIO ANAYA
JUNE 13, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Anaya is applying for a rezoning from Single-Family Residence District (R-S) to Multi-Family 
Residence District (R-MF) of a 9.591-acre property located on Veterans Boulevard and Moore Road, 
just South of Hacienda Palms Subdivision. The property is 530.50 feet by 825.35 feet total. 

The surrounding properties consist of Commercial and Residential uses along Veterans Boulevard; 
Heavy Commercial and Light Industrial along Conway Road. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty-one 
(21) property owners within a two hundred (200) foot radius and received one call against this request. 

ATTACHMENTS: Proposed Site
Location Map 
Zoning Map  
Survey of the property 

            List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUST                           PAGE 3
MARIO ANAYA
JUNE 13, 2023

Location Map

Zoning Map

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM SINGLE-

FAMILY RESIDENCE DISTRICT (R-S) TO MULTI-FAMILY RESIDENCE 
DISTRICT (R-MF) OF A PROPERTY LEGALLY DESCRIBED AS 9.59-ACRE 

TRACT OF LAND OUT OF LOTS 9, 10 AND 11, SAN JUAN HACIENDA ESTATES 
UNIT NO. 1, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 

SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging multi-family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as 9.59-acre tract of land out of Lots 9, 10 

and 11, San Juan Hacienda Estates Unit No. 1 Subdivision shall be changed to Multi-Family Residence 

District (R-MF) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 13th day of June, 2023.

PASSED and APPROVED on second and final reading on the _____ of __________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Consideration and Action to Appoint, Re-appoint and/or Remove one (1) Board Member of the 
San Juan Police Athletic Board. Tabled [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The San Juan PAL Board has received Mr. Andrew Garza's resignation letter. Currently, staff is 
requesting the nomination of a new member be taken into consideration in order to fill out his 
remaining term until April 25, 2024. 
  
RECOMMENDATION: 
 
Consider the appointment of one member to the San Juan Police Athletic League Board.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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BYLAWS FOR CITY OF SAN JUAN POLICE ATHLETIC LEAGUE 

ARTICLE I

These bylaws constitute the code of rules adopted by the City of San Juan Police Athletic League 
(PAL) for the regulation and management of its affairs a Texas nonprofit corporation with an EIN 
#.

Section 1. Principal Office.

The principal office of the Corporation shall be located at 301 E. Ridge Road, San Juan, Texas
78589.

Section 2. Registered Office.

The registered office of the Corporation required by the Texas Nonprofit Corporation Act shall be 
maintained in the State of Texas and it may be, but need not be, identical with the principal office 
if located in the State of Texas. The address of the registered office of the Corporation may be 
changed from time to time as provided in the Texas Nonprofit Corporation Act.

Section 3. Registered Agent.

The Corporation shall maintain a registered agent in the State of Texas as required by the Texas 
Nonprofit Corporation Act. Such registered agent may be changed from time to time as provided 
by the Texas Nonprofit Corporation Act. The Corporation shall maintain a registered agent in
such other states as may be required by applicable law.

Section 4. Purpose.
ARTICLE II

The  Corporation  is  organized  exclusively  for  charitable  and  educational  purposes  within  the 
meaning of Section 501© (3) of the Internal Revenue Code of 1986, as amended. The specific 
purpose and objectives of the Corporation shall include, but not be limited to, the following:
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Mission Statement:

The City of San Juan Police Athletic League (PAL) is a youth crime prevention program that relies 
on providing civic, athletic, recreational, and educational opportunities and resources to cement a 
bond and create trust and understanding between police officers and youth.

A.        The objectives of the PAL shall be to:

1. Provide  opportunities  for  all  youth(s)  to  participate  in  team  sports  in  
a safe, well-supervised environment.

2. Promote the ideals of a healthy lifestyle through reasonable exercise, good 
sportsmanship, fair play, teamwork and healthy eating habits in order to 
combat issues of child obesity

3. Aid  in  the  spirit  of  compassion,  friendship,  sociability,  good  will  and 
charity among the youth of the community.

4. Educate  and  train  youth  in  the  knowledge  of  various  forms  of  art,  
both physical,  athletic,  and  cultural,  in  literature,  music,  sports  and  
public speaking etc.

5. Maintain a strong-non-competitive program for all beginning, special needs 
and skilled players.

6. Provide situations where players are competing within an appropriate skill 
level.

7. Provide opportunities for higher level competition for players whose skills 
can benefit from such competition.

B. All  funds  and  property  of  PAL  shall  be  used  to  promote  the  philanthropic, 
educational and physical objectives of PAL as herein set forth, and no part of the 
funds,  income,  net  earnings  or  net  profits  of  PAL  (except  for  payment  of 
necessary and reasonable expenses to carry out the objectives of PAL) shall ever 
inure  to  the  benefit  of  any  member,  or  the  benefit  of  any  private  individual  
or private organization.

C. No   substantial   part   of   the   activities   of   PAL   shall   be   the   carrying   on   
of propaganda/misinformation, or otherwise attempting to influence legislation, and 
PAL  shall   not   participate   in,   or   intervene   in   (including  the   publishing  or 
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distribution of statements) any political campaign on behalf of any candidate for 
public office.
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Section 5. Board of Directors
ARTICLE III

(1)       Powers

The Board of Directors (Directors) of this Corporation is vested with the management of 
the business and affairs of this Corporation, subject to the Texas Business Organizations 
Code, the Certificate of Formation, and these bylaws.

(2)       Qualifications

Directorships shall not be denied to any person on the basis of race, creed, sex, religion, or 
national origin.  Employees of the Corporation are ineligible to serve on the Board of 
Directors.

(3)       Number of Directors

The  business  affairs,  activities,  and  property  of  the  Corporation  shall  be  managed, 
directed, governed, and controlled, and the powers of the Corporation shall be vested in and 
exercised by a Board of Directors composed of not less than three (3) nor more than eleven  
(11) members.

Upon  majority  resolution  of  the  Board  of  Directors,  the  number  of  Directors  may  
be increased or decreased from time to time, but in no event shall a decrease have the effect 
of  shortening  the  term  of  an  incumbent  Director,  or  decreasing  the  total  number  of 
Directors to less than three Directors.   Until the first meeting for electing the Directors 
occurs, the initial Board of Directors shall consist of the persons listed in the Certificate of 
Formation as constituting the initial Board.

(4)       Term of Directors

Members of the Board of Directors shall serve for two (2) years and shall be eligible for 
reappointment  for  a  total  of  no  more  than  six  (6)  consecutive  years.  A Director may 
succeed himself for only one consecutive term.
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(5)       Election of Directors

Elections for Directors filling expired terms shall be held at the last meeting of the fiscal 
year.   Any directorship to be filled by reason of an increase in the number of Directors 
shall be filled at the next regular meeting of the Board of Directors or at a special meeting 
called for that purpose.  When a re-appointment or replacement is made, the re- appointment 
or replacement shall be considered effective on the date that the prior term expired (i.e., the 
new term does not begin on the date of the election).   Board members whose terms have 
expired may continue serving until they are either re-appointed or until their successors are 
chosen.

(6)       Staggered Terms (optional)

There   shall   be   staggered   terms   of   office   for   Directors   so   that   one-third   of   
the directorships shall be up for election each year (or if the number does not evenly divide 
by  thirds,  the  board  shall  be  divided  as  close  to  thirds  as  possible).   The  system  for 
staggered terms of office shall be implemented as follows: At the meeting of the Board of 
Directors  at  which  these  bylaws  are  adopted  there  shall  be  a  drawing  in  order  to 
determine the initial terms of the Directors.

[The following clause is for boards with five original members, adjust accordingly for 
boards with more members].  After the drawing, one board member shall have an initial 
term  of  one  year,  two  board  members  shall  have  terms  of  two  years,  and  two  board 
members shall have terms of three years.  The minutes of this board meeting shall show the 
results of the drawing. Initial directors serving less than a full three-year term as their initial  
term  (i.e.,  directors  who  draw  a  one-year  term  or  two-year  term),  shall  be considered 
to have served a full three-year term for purposes of the limits on more than two successive 
terms.

(7)       Resignation

Any  Director  may  resign  at  any  time  by  delivering  written  notice  to  the  Secretary  
or President of the Board of Directors.  Such resignation shall take effect upon receipt or, 
if later, at the time specified in the notice by a majority of the entire Board of Directors, at 
a Regular or Special Meeting called for that purpose.
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(8)       Removal

Any  Director  may  be  removed  without  cause,  at  any time,  by  a  majority  of  the  
entire Board of Directors, at a Regular or Special Meeting called for that purpose.  Any 
Director under consideration of removal must first be notified about the consideration by 
written notice at least five days prior to the meeting at which the vote takes place.

(9)       Vacancies

Vacancies  shall  be  filled  by  majority  vote  of  the  remaining  members  of  the  Board  
of Directors, though less than a quorum and the Director filling the vacancy shall serve for 
the remainder of the term of the directorship that was vacated.  Vacancies shall be filled as 
soon as practical. Any Director may make nominations to fill vacant directorships.

(10)     Compensation

Directors shall not receive any salaries or other compensation for their services, but, by 
resolution of the Board of Directors, may be reimbursed for any actual expenses incurred 
in  the  performance  of  their  duties  for  the  Corporation,  as  long  as  a  majority  of 
disinterested Board of Directors approves the reimbursement.  The Corporation shall not
loan money or property to, or guarantee the obligation of, any Director.

Section 6. Committees
ARTICLE IV

(1)       Executive Committee

The   President,   Vice   President,   Treasurer,   and   Secretary   of   the   Corporation   shall 
constitute the executive committee.  The executive committee shall have the authority to 
act on behalf of the Corporation in between Regular Meetings of the Board of Directors. 
The Board of Directors must validate the actions of the executive committee at its next 
Regular or Special Meeting.  Any such action not so validated will not be legally binding 
on the Corporation.  The President shall act as chairperson of the executive committee.  A 
majority  of  the  Executive  Committee  shall  constitute  a  quorum  for  the  transaction  
of business, and all decisions shall be by majority vote of those present.
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(2)       Standing Committees & Memberships

The  Corporation  shall  have  three  standing  committees  which  shall  assist  the  Board  
of Directors in carrying out the management of the Corporation: The Finance and Resource 
Management Committee, the Development Committee, and the Nomination or Program 
Committee.

The  Board  of  Directors  shall  appoint  the  members  of  each  committee.   Each standing 
committee shall have at least 1 Directors as members, and the Directors must comprise a 
majority of the committee membership.   Employees of the Corporation and members of 
the community may also be appointed to serve as committee members.  Committees shall 
meet  upon  call  of  the  Board  of  Directors  or  the  chair  of  the  Committee,  review  the 
activities   of   the   Corporation   in   the   Committee's   respective   areas,   and   make 
recommendations to the Board of Directors for the Board's final approval.

The Treasurer of the Corporation shall serve as the Chair of the Finance and Resource 
Management Committee.  Other standing committees shall elect a Chair by a majority vote.  
The Chair of each committee shall ensure that minutes of the committee meetings are  taken  
and  present  a  copy  of  the  minutes  to  the  Secretary  within  the  two  weeks following 
the meeting. Committee meetings shall be open to all members of the Board of Directors.

(a)        The  Finance  and  Resource  Management  Committee  shall  assist  the  Executive 
Director in preparing and presenting the annual budget to the Board of Directors, 
make  necessary  investment  choices,  and  generally  protect  the  soundness  of  
the corporation's finances and fiscal operations.

(b) The  Development  Committee  shall  be  responsible  for  fundraising  and  capital 
campaigns,  public  relations,  maintaining  the  visibility  of  the  corporation,  and 
governmental relations.

(c)        The   Nomination   or   Program   Committee  shall  be   responsible   for  planning, 
developing,  and  evaluating  the  Corporation's  programs  and  nomination  of  new 
members.
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(3)       Youth Membership for Participating

Regular Membership:

Any person who is a parent or guardian of a child registered in a sports program, or who acts as a 
head coach or assistant coach, or who holds an elected or appointed position in PAL, shall be a 
member  of  PAL  for  a  period  of  twelve  (12)  months  following  registration,  election  or 
appointment by the board of directors.

2.         Participating Membership:

a)         Youth Member(s) – Any youth from   to 5 years of age inclusive.

b)         Juniors Member(s) – Any youth 6 to 10 years of age inclusive. 

c)         Senior Member(s) – Any youth 10 to 18 years of age inclusive.

3.         Honorary Membership:

a) Any distinguished person, or one who has performed an outstanding service to 
PAL, may be granted an Honorary Membership on approval of the Board of 
Directors.

B.        Each class of membership shall receive a suitable certificate or insignia.

C. All fees for the above memberships (if applicable) shall be determined by the Board 
of Directors.

D.        Rules/Guidelines Committee:

The Board of Directors may from time to time designate and appoint additional standing or 
temporary committees by majority vote of the Board of Directors.   Such committees shall  
have  and  exercise  such  prescribed  authority  as  is  designated  by  the  Board  of 
Directors.  The Directors may authorize these committees to exercise any powers, 
responsibilities, and duties consistent with the Certificate of Formation and these bylaws.

1. The Rules/Guidelines Committee can establish, interpret and enforce rules and 
guidelines as long as they are consistent with these By-Laws.

2.         Rules and guidelines should be put in writing and should be presented to the
Board of Directors at the next monthly meeting.
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3.       Whenever rules or guidelines conflict with the By-laws, the By-laws shall apply.
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The   following   sports/recreational   programs   and   associated   with   educational   crime 
prevention activities will be offered by PAL Annually but not limit to:

● Sports and Activities – PAL gives children the opportunity to become involved in team 
sports and activities as early as the age of 4 years old, and up to the age of 18.  There are 
various  choices  for  the  children  to  select  from,  each  of  which  promotes  healthy 
interaction between youth, law enforcement, and the community.

● Baseball/Softball/T-Ball – PAL provides competitive and instructional programs for 
baseball, softball, and T-ball for boys and girls ages 4 to 18 years old.   T-ball is a co-ed 
sport available to children ages 4 to 6 years old.  Baseball is available for boy’s ages 7 to
16 years old.  Softball is available to girl’s ages 7 to 18 years old.  Registration for T-ball, 
Baseball, and Softball begins February 1st of each year.

● Track and Field – PAL track and field registration begins every May 1st.   The track and 
field program is made up of both competitive and instructional levels.  The boys and girls 
age group ranges from ages 4 to 18 years old.  Both boys and girls will under the (TAAF) 
Texas Amateur Athletic Federation with the opportunity to advance to the Games of Texas. 

● Boxing – PAL boxing is open to boys and girls ranging in ages from 9 years old through
18 years old.  This program is run from our state of the art boxing facility located at TBA.   
This program runs year round.   The program is instructed by volunteers with years of 
boxing experience.
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� Flag Football – The PAL Flag Football program is open to boys and girls ranging in ages 
from 6 to 14 years old.  Registration for this program begins August 1st of every year.

� Golf – The PAL golf program is associated with the First Tee of Spring Time in Pharr, 
Texas.   This program is open to members ranging in ages from 8 to 14 years old.   The 
program is run at various locations in the city.    Registration for this program begins 
February 1st of every year.  For more information please contact the PAL office.

� Swimming  –  This  program  is  offered  to  youth  ranging  in  ages  4-18  years  old.   This 
program runs during the summer.    Certified swim instructors along with life guards 
provide safe learn to swim lessons. Participants will also have the opportunity to compete 
in the TAAF (Texas Amateur Athletic Federation) program with the opportunity to advance 
to the Games of Texas. 

� Special  Olympics  Unified  Sports  and  Artistic  Youth  –  PAL,  in  partnership  with  
RGV Special  Olympics,  offers  a  variety  of  sports  for  special  needs  children  ages  8  
to  18. Along  with  the  athletes,  this  program  also  registers  non-special  needs  children  
as partners,  who  play  alongside  the  athlete  as  a  mentor.  Our Special Olympics Unified 
Sports Program offers basketball, volleyball, softball, track and field etc.  Registration for 
this program is open year round.
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Section 7. Code of Ethics.
ARTICLE V

The  corporation  and  its  Directors  and  Employees  will  comply  with  the  Corporations  Code  
of
Ethics, attached as Exhibit A.

Section 8. Board Meetings.
ARTICLE VI

(1)       Place of Board Meetings

The  annual,  regular,  or  special  meetings  of  the  Board  of  Directors  or  any  committee 
designated by the Board shall be held at the principal office of the Corporation or at any 
other place within city of San Juan, Texas that the Board of Directors or any such 
committee, as the case may be, may designate from time to time.

(2)       Annual, Regular and Special Meetings

Annual Meetings

The  annual  meeting  of  the  Board  of  Directors  shall  be  held  on  the  second  Monday 
in
September of each year unless the Directors by resolution designate a different time.

Regular Meetings

In  addition  to  the  annual  meeting,  regular  meetings  of  the  Board  of  Directors  or  
any committee designated by the Board shall be held at least eleven (11) times annually 
and at such more frequent intervals as the Board of Directors or any such committee,   as    
the case may be, may designate as deemed necessary by the Board of Directors.

Special Meetings

Special  meetings  of  the  Board  of  Directors  or  any committee designated  by the  Board 
may be called at any time by the President of the Board of Directors, and shall be called by 
the President  upon receipt of the written request of  any two  (2) of the directors.  In 
addition, the chairperson of any committee designated by the Board or the President may 
call  a  special  meeting  of  such  committee  and  a  special  meeting  shall  be  called  by 
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the chairperson of such committee upon receipt of the written request of two of the members 
of such committees.
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(3)       Notice of Board Meetings

Written notice of the Regular Membership shall be given either personally, personally by 
telephone,  email,  or  by  sending  a  copy  of  the  notice  through  the  United  States  mail 
or  by  facsimile  or  other  electronically  transmitted  messaging,  to  the  address  of  each 
director appearing on the books of the Corporation. The business to be transacted at or the  
purpose  of,  any  annual,  regular,  or  special  meeting  of  the  Board  of  Directors  or any 
committee shall be specified in the notice of such meeting.

A. Notice of each annual meeting of the Board of Directors, setting forth the time 
and place of the meeting, shall be given to each director not less than ten (10) 
days prior to the time fixed for the meeting.

B. Notice of the regular meetings of the Board of Directors or any committee 
designated by the Board need not be given.

C. Notice of each special meeting of the Board of Directors or any such committee, 
setting forth the time and the place of the meeting, shall be given to each director 
not  less  than  no  more than  three  (3)  days,  nor  less  than  twenty-four (24)  
hours prior to the time fixed for the meeting

The Board of Directors, in the alternative, may provide notice through other means such as  
by posting  notice  in  a  conspicuous  place  at  the  principal  office  of  the  Corporation, 
newsletter,  newspaper,  church  bulletins,  or  such  additional  means  as  the  Board  of 
Directors shall deem effective.

(4)       Waiver of Notice

Attendance by a Director at any meeting of the Board of Directors for which the Director 
did  not  receive  the  required  notice  will  constitute  a  waiver  of  notice  of  such  meeting 
unless the Director objects at the beginning of the meeting to the transaction of business on 
the grounds that the meeting was not lawfully called or convened.
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(5)       Quorum

Meetings  of  the  Board  shall  be  a  quorum  when  at  least  one-third  (1/3)  of  the  voting 
members of the Board are present for the purposes of convening a meeting or conducting 
business.  At Board meetings where a quorum is present, a majority vote of the Directors 
attending shall constitute an act of the Board unless a greater number is required by the 
Certificate of Formation or by any provision of these bylaws.

(6)       Actions without a Meeting

Any action required or permitted to be taken by the Board of Directors under the Texas 
Non-Profit Corporation Act, the Certificate of Formation, and these bylaws may be taken 
without  a  meeting,  if  [enter  either  all  or  a  majority  of  Directors]  individually  and 
collectively consent in writing, setting forth the action to be taken. Such written consent 
shall have the same force and effect as a unanimous vote of the Board.

(7)       Open Meetings

Meetings  shall  be  open  to  the  general  public,  except  when  personnel,  real  estate,  or 
litigation matters are being discussed.

(8)       Proxy Voting Prohibited

Voting  by  proxy  shall  be  permitted  for  issues  deemed  appropriate  by  the  Board.  
The absent  voting  member  shall  cast  a  written  vote  and  deliver  it  to  the  
chairperson  in advance of the meeting. If the absent member can ultimately attend, or if 
the issues at the meeting differ from that voted upon by the written proxy, the proxy 
becomes ineffective. Board  members  may  also  grant  authority  to  individuals  whom  
they  feel  will  represent their interests. Such proxies are revocable until they are voted, 
unless there is a specific contractual agreement to the contrary.
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Section 9. Officers.
ARTICLE VII

(1)       Roster of Officers

The  Corporation  shall  have  a  President,  Vice  President,  Secretary,  and  Treasurer.  
The Corporation may have, at the discretion of the Board of Directors, such other officers 
as may be appointed by the Directors.   One person may hold two or more offices, except 
those serving as President or Secretary.

(2)       Election and Removal of Officers

All officers shall serve one-year terms. The election shall be conducted at the Board of 
Directors' first meeting of the fiscal year and following the election of the new Board of 
Directors filling expired terms, or as soon as practical thereafter.  Officers shall remain in 
office until their successors have been selected.  Officers may serve consecutive terms 
without limit.  The election of officers shall be by majority vote of the Board of Directors 
attending the meeting.

(3)       Vacancies

If  a  vacancy  occurs  during  the  term  of  office  for  any  elected  officer,  the  Board  of 
Directors shall elect a new officer to fill the remainder of the term as soon as practical, by 
majority vote of Directors present.
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(4)       President

● The San Juan PAL Board President will always be the >>>>>>>>>who will supervise 
and control the affairs of the Corporation and shall exercise such supervisory powers as 
may be given by the Board of Directors.

● The President will perform all duties incident to such office and such other duties as 
may be provided in these bylaws or as may be prescribed from time to time by the Board 
of Directors.  The President shall preside at all board meetings and shall exercise 
parliamentary control in accordance with Roberts Rules of Order.

● The President shall serve as an ex-officio member of all standing committees, unless 
otherwise provided by the Board of Directors or these bylaws.

● The President shall, with the advice of the Board of Directors and in accordance with 
the  requirements  of  these  bylaws,  set  the  agenda  for  each  meeting  of  the  Board  
of Directors.

(5)       Vice President

● The Vice President shall act in place of the President in the event of the President's 
absence, inability, or refusal to act, and shall exercise and discharge such other duties 
as may be required by the board.

● The Vice President shall serve as the parliamentarian and interpret any ambiguities of 
the bylaws.

(6)       Secretary
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● The Secretary will perform all duties incident to the office of Secretary and such other 
duties as may be required by law, by the Certificate of Formation, or by these bylaws.

● The  Secretary  shall  attest  to  and  keep  the  bylaws  and  other  legal  records  of  the
Corporation, or copies thereof, at the principal office of the Corporation.

              
● The Secretary shall take or ensure that someone takes minutes of all meetings of the                                         

committees  and  Board  of  Directors,  and  shall  keep  copies  of  all  minutes  at  the 
principal office of the Corporation.
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● The Secretary shall keep a record of the names and addresses of the Directors at the 
principal office of the Corporation.

● The Secretary shall, with the approval of the Board of Directors, set up procedures for 
any elections held by the Corporation.   The Secretary shall keep a record of all votes 
cast in such elections.

● The Secretary shall ensure that all records of the Corporation, minutes of all official 
meetings, and records of all votes, are made available for inspection by any member of 
the  Board  of  Directors  at  the  principal  office  of  the  Corporation  during  regular 
business hours.

● The Secretary shall see that all notices are duly given in accordance with these bylaws 
or as required by law.

● The  Secretary  shall  see  that  all  books,  reports,  statements,  certificates,  and  other 
documents and records of the Corporation are properly kept and filed.

● In the case of the absence or disability of the Secretary, or the Secretary's refusal or 
neglect to fulfill the duties of Secretary, the Vice President shall perform the functions 
of the Secretary.

(7)       Treasurer

*   The  Treasurer  will  have  charge  and  custody  of  all  funds  of  the  Corporation,  will 
oversee and supervise the financial business of the Corporation, will render reports and 
accountings to the Directors as required by the Board of Directors, and will perform in 
general all duties incident to the office of Treasurer and such other duties as may be 
required by law, by the Certificate of Formation, or by these bylaws, or which may be 
assigned from time to time by the Board of Directors.

*   The Treasurer shall give to the Corporation a bond with one or more sureties for the 
faithful  performance  of  the  duties  of  the  office  and  for  the  restoration  to  the 
Corporation--in the case of his or her death, resignation, retirement, or removal from 
office--all books, papers, vouchers, money, and other property of whatever kind in his 
or her possession or under his control belonging to the Corporation.   The amount of the 
bond shall be determined by the Board of Directors.

*   The Treasurer  and  the  staff of  the  Corporation  shall  devise  a  plan  providing for 
the acceptance and disbursement of all funds of the Corporation which shall be approved 
by the Board of Directors.
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*   The Treasurer, with the approval of the Board of Directors, shall set up all checking, 
savings, and investment accounts of the Corporation and deposit all such funds in the 
name of the Corporation in such accounts.

*   The Treasurer's signature shall be the authorized signature for all checking, savings, and 
investment accounts of the Corporation unless the Treasurer, with the approval of the  
Board  of  Directors,  designates  another  member  of  the  Board  of  Directors  or 
employee  of  the  Corporation  as  the  authorized  signatory  for  a  particular  type  of 
disbursement.

*   The Treasurer shall prepare a monthly report for the Board of Directors, providing an 
accounting of all transactions and of the financial conditions of the Corporation.

*   The  Treasurer  shall  keep  all  financing  records,  books,  and  annual  reports  of  the 
financial  activities  of  the  Corporation  at  the  principal  office  of  the  Corporation  
and make them  available  at  the  request  of  any Director  or  member  of  the  public  
during regular business hours for inspection and copying.

Section 10. Members
ARTICLE VIII

(1)       Eligibility

All residents or employees of the City of San Juan, Texas who are eighteen years 
of age or older are eligible for membership in the Corporation when nominated by 
a member of the Board of Directors.
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(2)       Rights of Members

Each member of the Corporation shall be entitled to one vote on each matter submitted by 
the Board of Directors to a vote at a Regular or Special Membership meeting, except to the 
extent that the voting rights are limited or denied by the Certificate of Formation. No 
member shall be entitled to any dividend or any part of the income of the Corporation or  
to  share  in  the  distribution  of  the  corporate  assets  upon  dissolution.   The  Board  of 
Directors  has  the  discretion  to  decide  which,  if  any,  matters  shall  be  submitted  to  
the members for a vote, except that the following decisions will always be submitted to the 
membership  for  a  vote:  dissolution  of  the  corporation,  merger  or  consolidation  with 
another   corporation,   sale   of   substantially   all   the   corporations   assets,   and   most 
amendments  to  the  corporations  certificate  of  formation.  [Under Texas law, the above 
items must be submitted to members for a vote, except that some minor amendments to
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The certificate of formation does not require a vote by the members. See the Texas Business
Organizations Code for more information].

(3)       How the Membership can legally Act

The membership may act only at a properly called meeting of the membership where a 
quorum is present.  At such a meeting, a vote of a majority of the members in attendance 
shall be an act of the membership, except that a two-thirds majority of the members in 
attendance shall be required for the following: dissolution of the corporation, merger or 
consolidation with another corporation, sale of  substantially all the  corporations assets, 
and  most  amendments  to  the  corporations  certificate  of  formation  [state  law  requires 
two-thirds  vote  for  these  items  unless  the  percent  is  changed  in  the  certificate  of 
formation].  The  attendance  of  [2/3  board  percent  here]  members  shall  constitute  a 
quorum for the conduct of business at either a Regular or Special Membership Meeting.

(4)       Enrollment of Members

The Board of Directors shall adopt a membership application form. The application form 
shall require the name, address, and telephone number of each applicant.  There shall be a 
space for the secretary to sign certifying that the secretary believes the applicant to be 
eligible for membership. The applicant becomes a member upon the secretary’s signature
of the application form. The secretary shall keep an up-to-date membership list.

Section 11. Rules of Procedure
ARTICLE IX

The proceedings and business of the Board of Directors shall be governed by Robert's Rules of
Parliamentary Procedure unless otherwise provided herein.

ARTICLE X 
Section 12. Executive/Athletic Director
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The Board of Directors may, upon resolution, appoint an Executive/Athletic Director to serve at 
the board's discretion and to carry out whatever tasks the board from time to time resolves. The 
Executive/Athletic Director shall be paid an annual salary set by the Board of Directors.  Subject 
to such supervisory powers as are vested in the Board of Directors, the Executive Director shall 
hire,  supervise,  direct,  and  control  the  business  of  the  Corporation  and  actively  manage  its 
business,  and  shall  have  such  other  powers  and  duties  as  may  be  prescribed  by  the  Board  
of Directors  or  by  these  bylaws.  The Executive/Athletic Director may engage in negotiations
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involving  commitments  of  the  resources  of  the  Corporation  or  the  acceptance  of  money  or 
resources by the Corporation in furtherance of the purposes of the Corporation as set out in the 
Articles of  Incorporation  and these bylaws. The Executive/Athletic Director shall generally be 
expected  to  attend  all  meetings  of  the  Board  of  Directors  and  meetings  of  the  general
membership.

Section 13. Indemnification
ARTICLE XI

(1)       Insurance

The Corporation will provide indemnification insurance for its Board members, and the
Board shall select the amount and limits of such insurance policy.

(2)       Indemnification

To the extent permitted by law, any person (and the heirs, executors, and administrators of 
such person) made or threatened to be made a party to any action, suit, or proceeding by 
reason of the fact that he is or was a Director or Officer of the Corporation shall be 
indemnified by the Corporation against any and all liability and the reasonable expenses, 
including attorney's fees and disbursements, incurred by him (or by his heirs, executors or 
administrators)  in  connection  with  the  defense  or  settlement  of  such  action,  suit,  or 
proceeding, or in connection with any appearance therein.

(3)       Limits on Indemnification

Notwithstanding the above, the corporation will indemnify a person only if he acted in good  
faith  and  reasonably  believed  that  his  conduct  was  in  the  corporation=s  best interests. 
In the case of a criminal proceeding, the person may be indemnified only if he
had no reasonable cause to believe his conduct was unlawful.

Section 14. Operations
ARTICLE XII

(1)       Execution of Documents
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Unless specifically authorized by the Board of Directors or as otherwise required by law, 
all   final   contracts,   deeds,   conveyances,   leases,   promissory notes,   or   legal   written 
instruments executed in the name of and on behalf of the Corporation shall be signed and 
executed by the Executive Director and the President (or such other person designated by 
the Board of Directors), pursuant to the general authorization of the Board.

All conveyances of land by deed shall be signed by the President or two other members of 
Executive Committee and must be approved by a resolution of the Board of Directors.

(2)       Disbursement of Funds

Financial  Transactions  which  have  a  value  of  [insert  value  here]  or  more shall  require 
majority approval of the Board of Directors or Executive Committee if a majority of the 
Board of Directors is not immediately available to vote on the transaction.   In all other 
transactions, the Executive Director may dispense with the funds of the Corporation in 
accordance with the annual budget approved by the Board of Directors and the purposes of 
the Corporation as set out in the Certificate of Formation and these bylaws.

Notwithstanding the above, all checks of more than $500 disbursing funds from any of the  
Corporations  accounts  shall  require the  signatures  of  at  least  two  of  the  following: 
the Executive/Athletic Director, President, Vice President, Secretary, or Treasurer.

(3)       Procurement Policy

The Corporation shall abide by its procurement policy, set forth in Financial Policies      .

(4)       Records

The Corporation  will  keep  correct  and  complete  records  of  account  and  will  also  
keep minutes of the proceedings of the Board meetings and Committees.  The Corporation 
will keep  at  its  principal  place  of  business  the  original  or  a  copy  of  its  bylaws,  
including amendments to date certified by the Texas Secretary of the Corporation [add if 
members: and a membership roster giving the names and addresses of members.].

(5)       Inspection of Books and Records
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All  books  and  records  of  this  Corporation  may  be  inspected  by  any  Director  for  
any purpose  at  any reasonable  time  on  written  demand.  The corporation shall keep 
correct
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and complete books and records of account and shall keep minutes of the proceedings of 
all meetings of its board of directors, a record of all  actions  taken  by  board  of  directors 
without  a  meeting,  and  a  record  of  all  actions  taken  by  committees  of  the  board.   
In addition, the corporation shall keep a copy of the corporation’s Articles of Incorporation 
and Bylaws as amended to date.

(6)      Loans to Management

The Corporation will make no loans to any of its Directors or Officers.

(7)       Amendments

The Board of Directors may adopt amendments to the Certificate of Formation by a vote of 
two-thirds of Directors present at a meeting where a quorum is present. The bylaws may be 
amended at any time by a vote of the majority of Directors at a meeting where a quorum is 
present.

(8)       Fiscal Year

The fiscal year for the Corporation will be October 1 to September 30.

(9)       Audit

The Corporation  shall  have  an  annual  audit  to  be  completed  by September  30  of  
each year for the previous fiscal year.

(10)     Dissolution

Upon  the  dissolution  of  the  organization,  assets  shall  be  distributed  for  one  or  more  exempt 
purposes   within   the   meaning   of   section   501(c)(3)   of   the   Internal   Revenue   Code,   or 
corresponding  section  of  any  future  federal  tax  code,  or  shall  be  distributed  to  the  federal 
government, or to a state or local government, for a public purpose. Any such assets not disposed 
of by the District Court of the county in which the principal office of the organization is then 
located,  exclusively  for  such  purposes  or  to  such  organization  or  organizations,  as  said  
court shall determine which are organized and operated exclusively for such purposes.

Section 15:     Certification
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I hereby certify that these bylaws were adopted by the Board of Directors of the City of San Juan
Police Athletic League (PAL) at its meeting held on TBA.

PAL Director

   
                                                                 _________________________________________

Board President
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City of San Juan 
Application for Appointment 

Date: 

Board / Commission / Committee: 

Name: 

Mailing Address: 

Preferred Phone and Fax: 

Employer: 

Occupation: 

Email Address: 

Are you or can you be qualified to vote in a City of San Juan Election? 

Are you a City of San Juan resident? Yes No How long? 

Have you ever represented any other private person, group or entity for compensation 
before the City Commission or any department, commission, board of committee within 

the last three years? Yes No

Do you, your spouse, or your employer have any financial interest, direct or indirect in 

any contract with the City? Yes No

Do you, your spouse, or your employer have any financial interest, direct or indirect in 

the sale to the city of any land, materials, supplies or service? Yes No

List of professional or social membership(s) 

Experience/ Knowledge Pertaining to Board/ Commission/ Committee of Interest: 

Application will be kept on file for two (2) years: thereafter applicants must reapply.  Applications may be 
faxed (956) 787-5978, mailed to the City Secretary (709 S. Nebraska, San Juan, TX 78589) or emailed to 
&LW\�6HFUHWDU\�%UHQGD�(VFDODQWH�DW��bescalante@sjtx.us   

Sales

956-289-9242

18 years

Yes

Raul Martinez

rauljrmartinez@icloud.com

409 Tiger Ave

San Juan Police atheletic league

Pro Tech

Commitee

6-07-2023
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San Juan Police Athletic League 

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Gilbert Garza President PSJA ISD 2 Yrs. 12/10/2019 4/25/2024

             

gilbertgarza1267@hotmail.com  

2 Andrew Garza Vice-President PSJA ISD 2 Yrs. 12/10/2019 4/25/2024

           

drewg1187@hotmail.com  

3 Moy Vazaldua Secretary CITY OF PHARR 2 Yrs. 12/10/2019 4/25/2024

(           -

vazaldua309@yahoo.com

4 Charlie Villegas Treasure PSJA ISD 2 Yrs. 12/10/2019 4/25/2024

           

cv0409@yahoo.com

5 Pablo Trevino Member RAYS AUTO PARTS 2 Yrs. 12/10/2019 4/25/2024

(          -

pablotrevino99@yahoo.com
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Discussion and Possible Action to Extend the City of San Juan Municipal Court Amnesty 
Program from June 19 to September 29, 2023 [Mary Enriquez, Court Administrator] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Municipal Court is extending the Amnesty Program starting June 19 through September 29, 
2023. Individuals with outstanding warrants are urged to make arrangements with the court to 
resolve their delinquent fines. During the Amnesty Program, the failure to appear will be waived 
on each warrant. 
  
RECOMMENDATION: 
 
Approval to Extend the Municipal Court Amnesty Program for outstanding warrants. Citizens 
can pay their outstanding warrants without being arrested.      
PREPARED BY:  APPROVED BY: 
Mary Enriquez, Court 
Administrator    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Consideration and Action, if any, to Enter Into a Memorandum of Understanding and Policy 
Between the City of San Juan and the City of McAllen, Texas Anti-Gang (TAG) Center Rio 
Grande Valley, for the Transfer of Equipment Purchased with Grant Funds. [Leandro Sifuentes, 
Interim Chief of Police] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The City of McAllen RGV TAG received grants to purchase Automatic License Plate reader 
(ALPR) equipment (22 units) M500 Dash Camera system built into patrol units for agencies that 
are part of the Rio Grande Valley Texas Anti-Gang. The City of San Juan Police Department is a 
participating agency of the Rio Grande Valley Texas Anti Gang known as RGV TAG. The San 
Juan Police Department was granted 22 dash camera systems for our patrol units, including all 
equipment, installation, and cloud-based services, for 5 years to access the dash camera videos 
when officers conduct traffic stops. 
 
The License Plate Reader is included in the dash camera system (M500 models). These LPRs 
will help maintain public safety and assist police officers in locating vehicles that are entered in 
the system as stolen in connection with an AMBER or SILVER Alert or other law enforcement 
alert in which a license plate number is part of the broadcast and /or when authorized for 
legitimate law enforcement purposes. 
 
The equipment is 100% federally funded and at no cost to the City of San Juan. 
  
  
RECOMMENDATION: 
 
Authorize the City Manager to accept the equipment transfer to the City of San Juan Police 
Department.       
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Interim Police Chief    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, Setting 
Dates and Times of Public Hearings and Directing the Planning Department to Prepare a Service 
Plan for the Proposed Valley Ranch Subdivision No. 5, 6 and 7; Tract 1: being a 36.99-acre tract 
of land out of Lots 14 and 15, Stewarts Addition to the Conway Garden Subdivision. Tract 
2:  being a 3.03-acre tract of land out of Lot 14, Block 27, Alamo Land and Sugar Company's 
Subdivision, as Requested by Esponjas Development, LTD. [Daniel Tijerina, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary 
Annexation Petition, Setting Dates and Times of the Public Hearings for a proposed Valley 
Ranch Subdivision No. 5, 6 and 7, Tract I - being a  36.99-acre tract of land out of Lots 14 and 
15, Stewart Addition to the Conway Gardens Subdivision and Tract II - being a 3.03-acre tract 
of land out of Lot 14, Block 27, Alamo Land and Sugar Company's Subdivision. 
 
The property owner of the subject property has submitted a petition for voluntary annexation to 
the City of San Juan. Annexation of this property is being undertaken in accordance with the 
provisions of the Texas Local Government Code, Chapter 43, Municipal Annexations, Section 
43.028 and the City Charter.  
  
RECOMMENDATION: 
 
Adopt a Resolution to Accept the Petition for a Voluntary Annexation; Setting Dates and Times 
of the Public Hearings       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS, 
ACCEPTING PETITION FOR A VOLUNTARY ANNEXATION OF THE VALLEY RANCH 
SUBDIVSION NO. 5, 6 AND 7; TRACT I - BEING 36.99-ACRE TRACT OF LAND OUT OF LOTS 14 
AND 15, STEWARTS ADDITION TO THE CONWAY GARDENS AND TRACT II – BEING A 3.03-
ACRE TRACT OF LAND OUT OF LOT 14, BLOCK 27, ALAMO LAND AND SUGAR COMPANY’S 
SUBDIVISION, SETTING THE DATES AND TIMES FOR PUBLIC HEARINGS REGARDING THE 
PROPOSED ANNEXATION OF THE BELOW MENTIONED PROPERTIES; AND DIRECTING 
THE PLANNING DEPARTMENT TO PREPARE A PLAN OF SERVICES FOR SAID 
ANNEXATION. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 

Section 1. The City of San Juan has received a petition from the following property owners for voluntary 
annexation of properties described in Exhibit “A”.  The City Commission of the City of San Juan hereby 
declares its intention to institute proceedings to annex to the City the territory generally described in Exhibit 
“A” and being out of the and made a part hereof by the passage of an ordinance of annexation extending the 
general corporate limits of the City of San Juan for all purposes to include such territory. A map of such 
proposed annexation is attached hereto as Exhibit “A" and made a part hereof for all purposes.

Section 2. The City Commission of the City of San Juan hereby calls two (2) public hearings at which 
time all interested persons shall have the right and opportunity to appear and be heard upon such proposal to 
annex the territories described above. The first public hearing shall be held in the City Commission Meeting at 
the San Juan Memorial Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 at 6:00 p.m. on 
June 27, 2023. The second public hearing shall be held at the City Commission Meeting at San Juan Memorial 
Library located at 1010 S. Standard Avenue, San Juan, Texas 78589 on July 11, 2023 at 6:00 p.m. The 
annexation proceeding, of which notice of intention to annex is given by this Resolution, shall be instituted not 
less than eleven (11) days nor more than twenty (20) days subsequent to such public hearings. 

Section 3. The City Secretary of the City of San Juan is hereby directed to cause notices of such public 
hearings to be given by publication in a newspaper having general circulation within the City of San Juan and 
within the territory proposed to be annexed, the publication of notice of each public hearing to be made at least 
once in such newspaper not less than eleven (11) days nor more than twenty (20) days prior to the day of that 
public hearing.

Section 4. The Planning Department is hereby directed to cause to be prepared a service plan that provides 
for the extension of municipal services to the territories that are proposed to be annexed. The proposed service 
plan shall be made available for public inspection and shall be explained to the inhabitants of the territory at the 
public hearings called herein. Such service plan shall be prepared in accordance with the provisions of Chapter 
43 of the Texas Local Government Code.  

CONSIDERED, PASSED AND APPROVED on this 13th day of June, 2023 at a meeting of the City 
Commission of the City of San Juan, at which a quorum was present and which was held in accordance with 
Chapter 551, Texas Government Code.

Mario Garza
Mayor

Attest:

Brenda Escalante
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Consideration and Approval of a Resolution by the City Commission of the City of San Juan, 
Texas Authorizing and Approving the Publication of a Notice of Intention to Issue Certificates 
of Obligation; Complying with the Requirements Contained in the Securities and Exchange 
Commission Rule 15c2-12; and Providing an Effective Date. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consideration and Approval of a Resolution by the City Commission of the City of San Juan, 
Texas Authorizing and Approving the Publication of a Notice of Intention to Issue Certificates 
of Obligation, City of San Juan, Texas Combination Tax and Limited Pledge Revenue 
Certificates of Obligation, Series 2023. 
  
RECOMMENDATION: 
 
Approve as recommended by the City Commission.        
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Consider Approval of City Commission Meeting Minutes: 
- September 27, 2022 
- April 25, 2023 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of City Commission Meeting Minutes. 
  
RECOMMENDATION: 
 
Approval of Minutes.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, September 27, 2022

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard St.
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Mayor Pro Tem, Leonardo “Lenny” Sanchez
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Chief of Fire
Ruben Morin, Chief of Police
Leroy Gonzales, Finance Director
Adelaida Cordero, Director of Human Resources   
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Daniel Tijerina, Director of Planning 
Israel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Interim Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called a meeting to order at 6:00 p.m.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:

DISCUSSION: Luis Pena expressed his concerns regarding Item1. Under Executive Session and 
some complaints having to do with the Police Department for example the officer pay and the hiring 
process that would end on many employment rejections. He concluded saying that he was not aware 
that the San Juan Police Officers Association overruled the city. 

V. PRESENTATIONS:

A. Proclamation Proclaiming October 23 - 31, 2022 as Red Ribbon Week.

DISCUSSION: Mayor Mario Garza read the Red Ribbon Week Proclamation and welcomed Chief 
Rolando Garcia to share information with the community. Chief Garcia invited the San Juan 
community to join their 2023 Red Ribbon Parade which would be hosted by the city of Pharr, 
followed by the City of San Juan the next year and the City of Alamo the following year. Chief 
Ruben Morin stated that Red Ribbon Week is important to the San Juan Police Department. Mayor 
Garza invited the community and encouraged the members of the Commission to attend and 
support this event. 

B. Presentation on Departmental Reports: Department of Finance, Fire Department, 
Police Department, Municipal Court, and Department of Utilities.

1. Police Department Monthly Stats.
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2. Municipal Court Monthly Report.
3. Department of Utilities Monthly Report.
4. Fire Department Monthly Report.
5. Department of Finance Monthly Report.

DISCUSSION: There were no questions or comments.

VI. PUBLIC HEARING/ORDINANCES

A. Hold a Public Hearing regarding a Conditional Use Permit for a Haunted House at 
the San Juan Hotel located at 125 W. Business 83, legally described as Lots 1 through 
6, Block 28, San Juan Original Townsite, as Requested by ZAEEE, LLC.

DISCUSSION: Eric Trevino with ZAEEE, LLC is asking a conditional use permit to allow a 
Haunted House at the San Juan Hotel beginning on October 6 and running through November 1st, 
according to Daniel Tijerina, director of planning. Additionally, proposed operation hours are from 
7:00 p.m. to 12:00 a.m. To be reviewed were a copy of the contract, hold-harmless papers, and 
letters from landowners approving the usage of their parking lots. Staff mailed sixteen (16) letters 
to nearby property owners within a 200-foot radius, but neither positive nor con responses were 
received. According to Mr. Tijerina, the Planning and Zoning Commission and staff both 
recommended that the proposal be approved. Mr. Tijerina reviewed the remarks and findings from 
the two inspections of the first floor's ground floor, where various safety risks had been found but 
were corrected by the applicant as directed.

Mayor Mario Garza opened the public hearing at 6:13 p.m.

This is not ZAEE, LLC's first haunted house, according to owner Eric Trevino, and they are ready 
for it. He continued describing the parking chart while also stressing how much tourism this would 
bring to San Juan. Commissioner Adina "Dina" Santillan, questioned the parking plan and inquired 
as to whether local businesses and citizens had been approached to request approval. They have all 
the affidavits in place, Mr. Trevino retorted. If necessary, Mr. Trevino said, they would bring in the 
police. Commissioner Santillan inquired as to which levels of the building would be utilized, to 
which Mr. Trevino said that only the first floor would be utilized and that the second story would 
be off-limits. Mayor Garza inquired as to whether TXDOT had been notified, and Mr. Trevino said 
that they would if necessary. They received praise from Commissioner Marco "Markie" Villegas 
for tidying up the neighborhood. When Commissioner Ernesto "Neto" Guajardo questioned if the 
building was sturdy, Mr. Trevino said that the owner had employed a qualified engineer to assess 
the building.

Mayor Mario Garza closed the public hearing at 6:23 p.m.

Commissioner Marco “Markie” Villegas made a motion to approve, and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

B. Hold a Public Hearing for the Voluntary Annexation Petition of the Proposed Valley 
Ranch Subdivision Phase 3 and 4 being a 21.19-acre tract of land out of Lot 11, Block 
27, Alamo Land and Sugar Company's Subdivision, located at the Southwest corner 
of Hall Acres and Cesar Chavez Road, as Requested by Esponjas Development, 
LTD. 

DISCUSSION: Daniel Tijerina, Director of Planning stated that they accepted the petition on 
August 23, 2022 with a Resolution No. 2022-18 accepting the voluntary annexation, setting dates 
and time for a public hearing which its all-in accordance with the Texas Local Government Code 
Chapter 43 and Municipal Annexation. Furthermore, stated staff recommended to hold a second 
public hearing for the voluntary annexation.

Mayor Mario Garza opened the public hearing at 6:24 p.m.

Mayor Mario Garza closed the public hearing at 6:24 p.m.

Commissioner Ernesto "Neto" Guajardo made a motion to approve, and was seconded by 
Mayor Mario Garza. Motion passed (5-0).

C. Hold Second and Final Public Hearing to Consider Ordinance Adopting the Budget 
for the City of San Juan, Texas, for Fiscal Year Beginning October 1, 2022 to 
September 30, 2023. [Leroy Gonzales, Director of Finance]

DISCUSSION: Benjamin Arjona, City Manager stated that this item was presented to them on the 
last City Commission Meeting and this was formality.
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Mayor Mario Garza opened the public hearing at 6:25 p.m.

Mayor Mario Garza opened the public hearing at 6:25 p.m.

Commissioner Marco “Markie” Villegas made a motion to approve, and was seconded by 
Mayor Mario Garza. Motion Passed (5-0).

D. Hold a Public Hearing and Consider an Ordinance Regarding Amending Chapter 5 
Fire Prevention and Protection, Article 5.02 Fire code and Article 5.03 Life Safety 
Code, to Update the Currently Adopted International Fire Code and NFPA Life 
Safety Code; Providing for Effective Date; Providing for Publication; Providing for 
Codification; Providing for a Severability Clause; and Providing for a Repealer 
Clause. [Daniel Tijerina, Director of Planning]

DISCUSSION: Daniel Tijerina, Director of Planning stated that this was the adoption of the most 
current Fire Code and Standards is to facilitate proper inspection activities by the city relating to 
construction and maintenance of building and public safety, health, and general welfare. The most 
current codes and standards provide the opportunity for cost saving based on the usage of the latest 
technology and practices and assure that products and materials are available in the market and 
comply with specifications and testing standards referenced in the code. The proposed update is to 
adopt the 2018 International Fire Code and NFPA 101 Life Safety Code - 2018 Edition. The current 
codes are in excess of 8 years, which results in lower classification by the Insurance Service Office, 
Inc. (ISO). Failure to adopt the codes would inevitably result in higher insurance premiums for 
local property owners. Mr. Tijerina stated staff recommends approval. 

Mayor Mario Garza opened the public hearing at 6:27 p.m.

Mayor Mario Garza closed the public hearing at 6:27 p.m.

Commissioner Marco “Markie” Villegas made a motion to approve, and was seconded by 
Mayor Pro Tem Marco “Markie” Villegas. Motion Passed (5-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Consider Approval of the Economic Development Corporation's Proposed Budget 
for Fiscal 2022-2023. [Leroy Gonzales, Director of Finance]

DISCUSSION: Benjamin Arjona, City Manager stated that they had a copy of the balanced budget 
for the upcoming fiscal year. Mayor Mario Garza asked if the San Juan EDC Board had already 
approved this budget to which Mr. Arjona replied yes. Mr. Arjona mentioned that there was an 
increase of $236,643.00 dollars in sales tax compared to last year. 

Commissioner Marco “Markie” Villegas made a motion to approve, and was seconded by        
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

VIII. CONTRACTUALS

A. Consideration and Action to Approve the Interlocal Agreement Between the 
County of Hidalgo and the City of San Juan for the 2022-2023 Urban County 
Program Fiscal Year.

DISCUSSION: Daniel Tijerina, Director of Planning, stated that the city has an interlocal 
agreement in place with Urban County, and they received a letter from them. Which stated that the 
amount of funding the county received for smaller cities that are not part of the CDBG was 
$7,549,086.00, and the city’s allotment has been set at $286,199.00 for the year 2022.

Commissioner Ernesto “Neto” Guajardo made a motion to approve, and was seconded by 
Mayor Mario Garza. Motion Passed (5-0).

B. Consideration and Action to Approve the Memorandum of Understanding (MOU) 
and Addendum to the MOU between the Constituent Agencies of the Texas Anti-
Gang (TAG) Center Rio Grande Valley.

DISCUSSION: Ruben Morin, Chief of Police, stated that this was an addendum to the existing 
MOU that is in place with TAG in reference to equipment that is being purchased through the 
governor’s office through a TAG grant. Chief Morin stated the equipment includes LPRS for the 
city and units that would assist them with intel-driven allegations.

Commissioner Marco “Markie” Villegas made a motion to approve, and was seconded by 
Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).
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IX. RESOLUTION

A. Consider Resolution Authorizing the City Manager to Submit and Accept an 
Application for Funding to the Office of the Governor, Bullet-Resistant Shield 
Project for the City of San Juan. [Ruben Morin, Chief of Police]

DISCUSSION: Ruben Morin, Chief of Police, stated that this grant for which they are 
requesting approval is for some six (6) bullet-resistant pieces of equipment that might be 
utilized in an active shooter situation.

Commissioner Marco “Markie” Villegas made a motion to approve, and was seconded 
by Mayor Pro Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

X. CONSENT AGENDA

A. Consider Approval of City Commission Meeting Minutes:
- March 22, 2022

B. Consider Second and Final Reading of the Ordinance for the Rezoning Request 
from Multi-Family Residence District (R-MF) to Single-Family Residence District 
(R-S) of Lot 2, M&M Subdivision, as Requested by Ramiro Martinez. [Daniel 
Tijerina, Director of Planning]

C. Consider Second and Final Reading of an Ordinance to Amend Chapter 13 
Utilities, Articles 13.02 Solid Waste and Stormwater Pollution Prevention Division 
2. Rates, Charges and Billing, Section 13.02.051 Customer Classification; Rate 
Schedule, to Modify the Reference of 90 Gallon Container to a 96 Gallon Container 
and to Modify and Provide Additional Roll-off Container Rental Rates, Service 
Fees and Deposit Fee. [Israel Garza, Director of Sanitation]

D. Consider an Ordinance Adopting the Budget for the City of San Juan, Texas for 
the Fiscal Year Beginning October 1, 2022 through September 30, 2023. [Leroy 
Gonzales, Director of Finance]

E. Consider Approval of the Tax Collection Report for the Month of August 20, 2022. 
[Leroy Gonzales, Director of Finance]

F. Consider Approval of the Budget Expenditure Report for the Month of August, 
2022. [Leroy Gonzales, Director of Finance]

Mayor Pro Tem Leonardo “Lenny” Sanchez made a motion to approve all the items under 
consent agenda and was seconded by Commissioner Ernesto “Neto” Guajardo. Motion Passed 
(5-0).

XI. EXECUTIVE SESSION 

A. The San Juan City Commission Will Convene in Executive Session, in Accordance 
with the Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, 
Government Code Chapter 551 et seq. and §551.071 Consultation with Attorney.

1. Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee (Chief of Police).

2. Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY; 
Discussion and Possible Action Regarding the Proposed Collective Bargaining 
Labor Agreement Between the City of San Juan and the San Juan Police 
Officers Association.

Commissioner Marco “Markie” Villegas made a motion to enter executive session at 6:35 
p.m. to discuss item A. 1. and was seconded by Mayor Pro Tem Leonardo “Lenny” Sanchez. 
Motion Passed (5-0).

XII. RECONVENE

Page 179 



CITY OF SAN JUAN
CITY COMMISSION MEETING 
WEDNESDAY, OCTOBER 26, 2022

5

Mayor Pro Tem Leonardo “Lenny” Sanchez made a motion to reconvene at 7:19 p.m. and 
was second by Mayor Mario Garza. Motion Passed (5-0).

A. The City Commission will Reconvene in Open Session to Take Necessary Action, 
if any, in Accordance with Chapter 551, Open Meetings, Subchapter E, 
Procedures Relating to Closed Meeting 551, Requirements to Vote or Take Final 
Action in Open Meeting.

1. Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline or 
Dismissal of a Public Officer or Employee (Chief of Police).

DISCUSSION: Benjamin Arjona, City Manager, stated he met with JP Rodriguez, TMPA field 
representative, on the 29th to address a management survey that the TMPA Union Members had 
requested. 22 officers out of 26 took the survey, and Chief Ruben Morin received unfavorable 
survey results. Mr. Arjona mentioned that he will set up a meeting with the field representative 
because some of the City Commissioners have not looked through the survey. Chief Morin and Mr. 
Arjona, according to Mr. Arjona, studied the survey, which caused him to have serious concerns. 
Mr. Arjona said that none of the police personnel were required to participate; participation was 
entirely optional. According to Mr. Arjona, several officers were approached or summoned and 
asked by the command staff or administration how dissatisfied they were with doing the survey. 
Mr. Arjona emphasized that this survey should have been kept confidential and that it should not 
have been discussed until it was completed. Mr. Arjona continued by saying that he has seen some 
form of retaliation since the police are now afraid. Mr. Arjona pledged to investigate these claims. 
Mr. Arjona suggested that Chief Ruben Morin be placed on administrative leave with pay for a 
least of two weeks and a maximum of 30 days as a result of the survey, as required by the City 
Charter. This would give him plenty of time to address the issue. Mayor Mario Garza inquired 
about the survey's author, and Mr. Arjona said that a TMPA field employee had carried it out. Mr. 
Arjona said that Commissioner Adina "Dina" Santillan, Mayor Pro Tem Leonardo "Lenny" 
Sanchez, and Commissioner Ernesto "Neto" Guajardo had not seen the survey when Mayor Garza 
questioned which member of the Commission had not done so. Mr. JP Rodriguez, according to Mr. 
Arjona, was away on vacation.

Mayor Pro Tem Leonardo “Lenny” Sanchez made a motion to go with the City Manager’s 
recommendation with the contingency that the investigation will not exceed the minimum 
and was seconded by Commissioner Ernesto “Neto” Guajardo. Motion Passed (3-0).

Ruben Morin, Chief of Police claimed that no meeting with him on this topic had ever taken place 
on behalf of the City Commission. Additionally, this evaluation was not private since union 
members were present as officers answered private questions during the meeting conducted at 
Starbucks. Chief Morin claims this is not how an anonymous survey is carried out because he has 
experience with 360-degree evaluations. Rick Palacios, City Attorney, stated that this was just done 
to allow the city manager time to acquire all the necessary data. Commissioner Adina "Dina" 
Santillan claimed that not everyone had access to the survey and that she would want to view the 
whole report since she has several unanswered questions. Chief Morin mentioned that he was never 
informed, representatives of the Police Department covertly met with the Mayor and City Manager. 
He asserted that the City Manager turned down his request to speak with the City Commission. 
According to Chief Morin, he sent an email to the full City Commission. Mayor Mario Garza 
informed Chief Morin that he is available by phone and that he has never sent him an email. At the 
future meeting, Commissioner Marco "Markie" Villegas requested the presence of a TMPA 
representative.

2. Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY; 
Discussion and Possible Action Regarding the Proposed Collective Bargaining 
Labor Agreement Between the City of San Juan and the San Juan Police 
Officers Association.

No action was taken. 

XIII. ADJOURNMENT 

Mayor Pro Tem Leonardo “Lenny” Sanchez motioned to adjourn at 7:40 p.m. and was 
seconded by Commissioner Marco “Markie” Villegas. Motion Passed (5-0)

CITY OF SAN JUAN, TEXAS
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           Mario Garza, Mayor
ATTEST:

Brenda Escalante, City Secretary
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 MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, April 25, 2023

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Mayor Pro – Tempore Leonardo “Lenny” Sanchez 
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Chief of Fire
Leandro Sifuentes, Interim Chief of Police
Leroy Gonzales, Finance Director 
Adelaida Cordero, Director of Human Resources  
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Daniel Tijerina, Director of Planning
Israel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Interim Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:

There were no comments.
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V. PRESENTATIONS 

A. Presentation on a Proclamation Expressing Gratitude for the Work of Juanita 
Valdez-Cox.

DISCUSSION: In reading the proclamation, Mayor Mario Garza expressed appreciation for 
Juanita Valdez-Cox's work. In addition to thanking the City Commission for the honor, Mrs. Cox 
provided historical details on L.U.P.E. Tania Chavez, the recently appointed Executive Director, 
was presented by Mrs. Cox. Mrs. Cox inquired as to whether it could be possible to designate the 
current L.U.P.E. property as a historical site soon after the organization's main office relocate to 
their new facility.

B. Presentation on a Proclamation Recognizing Guadalupe F. Rojas, Jr. for 44 Years 
of Service with the City of San Juan Fire Department. 

DISCUSSION: Commissioner Marco “Markie” Villegas read the proclamation recognizing 
Guadalupe F. Rojas for his 44 years of service with the City of San Juan Fire Department. Mr. 
Rojas thanked the City Commission for his recognition. The City Commission thanked Mr. Rojas 
for his years of service. 

C. Presentation to Recognize the PSJA Lady Bears Golf Team for their District 31-
6A Golf Championship.

DISCUSSION: Coach Javier Martinez recognized the PSJA Lady Bears Golf Team for winning 
the District 31-6A Golf Championship and moved forward to introduce the Lady Bears players. 
The City Commission congratulated the Lady Bears Golf Team on their championship.

D. Presentation on Departmental Reports: Department of Finance, Fire Department, 
Police Department, Municipal Court, and Department of Utilities.

1. Department of Finance Monthly Report. [Leroy Gonzales, Director of 
Finance]

2. Fire Department Monthly Report. [Tirso Garza, Fire Chief]
3. Police Department Monthly Report. [Leandro Sifuentes, Interim Chief of 

Police]
4. Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]
5. Department of Utilities Monthly Report. [ Juan Carlos Martinez, Interim 

Director of Utilities]

DISCUSSION: Benjamin Arjona, City Manager, stated that the Utilities Department competed in 
the 2023 Texas Water Hysteria Contest, where they came out in 3rd place with a time of 1 minute 
and 44 seconds. Mayor Mario Garza asked Juan Carlos Martinez, Interim Director of Utilities, how 
much practice he put in to hit the 1:44 minute mark. Mr. Martinez replied for about 2 months, an 
hour a day. Commissioner Ernesto "Neto" Guajardo praised Israel Garza, Director of Sanitation, 
for the drainage improvements. Mayor Garza asked Mr. Arjona for an update on the grappler order, 
to which Mr. Arjona replied that currently they are working on an FA. Mayor Garza asked Israel 
Garza, Director of Sanitation, how long the orders were taking. Mr. Garza stated that the order is 
taking anywhere from 8 to 10 months.
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VI. PUBLIC HEARING/ORDINANCES

A. Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit 
to Allow a Mobile Food Court and the Sale of Alcoholic Beverages (wine and beer) 
for On-Premise Consumption at 232 E. Business Highway 83, Legally Described 
as Lettered Blocks (San Juan) Lot 1, Block B, as Requested by Marivel Salinas. 
[Daniel Tijerina, Director of Planning]

DISCUSSION: MOBILE FOOD COURT: Daniel Tijerina, Director of Planning, stated that on 
February 28, 2023, the San Juan City Commission Meeting approved Ordinance 2023-04, which 
allows food trucks only inside a mobile food court through a conditional use permit. Furthermore, 
the first applicant is proposing a mobile food court at the southwest corner of Iowa and Business 
83, behind Cheers Wine and Liquor, and the sale of alcoholic beverages for on-premise 
consumption. She is proposing to have nineteen (19) food truck spaces, a stage, a seating area, 
restrooms, a bar, and additional parking along the west side of the property. (See attached site plan.) 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to nine (9) 
property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. Mr. Tijerina stated that staff is recommending approval of this request.

Mayor Mario Garza opened the public hearing at 6:51 p.m.

Frank Gortarez, the developer for the mentioned project, stated he was for the project as he believed 
it would benefit the city. When Commissioner Adina "Dina" Santillan asked about the pavement 
requirements, Mr. Tijerina mentioned that it would be a combination of green areas and caliche 
spaces. As per the ordinance, the food trucks must be on a paved surface. Mr. Gortarez stated that 
the proposed food truck, seating area, and stage will be paved.

 Mayor Mario Garza closed the public hearing at 6:54 p.m.

Mayor Mario Garza motion to approve and was seconded by Mayor Pro Tem Leonardo 
“Lenny” Sanchez. Motion Passed (5-0)

B. Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit 
for Mixed Beverages and Late Hours Permit at 901 W. 1st Street, Suite I-Space #2, 
Legally Described as Lot 3, B.T. No. 1 Subdivision, as Requested by Rod Squad, 
LLC. [Daniel Tijerina, Director of Planning]

DISCUSSION: A catering business called Rod Squad, LLC, whose director of planning is Daniel 
Tijerina, is moving their office from McAllen to San Juan. They want to use this space as a meeting 
place for prospective clients. They sell and serve alcoholic drinks as part of their catering services. 
They will be submitting a change of address form to the Texas Alcoholic Beverage Commission 
(TABC) in addition to their current mixed beverage permit with the City of McAllen. Alcohol 
storage is required by TABC, and neither drinking nor buying is permitted on the property. From 
9:00 a.m. to 5:00 p.m., Monday through Friday, the business is open. For transportation, a Late 
Hours (LT) Permit is also necessary until 2:00 a.m. A notice of the public hearing before the 
Planning and Zoning Commission was mailed by staff to thirteen (13) property owners within a 
200-foot radius, but no responses in favor or against to the request were received. According to Mr. 
Tijerina, the Planning and Zoning Commission and staff both suggest that this request be approved.
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Mayor Mario Garza opened the public hearing at 6:56 p.m.

Leo Pedraza clarified that he is only renting a home bases office, no sales, no food, no cooking. 
Mr. Rodriguez stated that the rental of this space is for TABC purposes. 

Mayor Mario Garza closed the public hearing at 6:57 p.m.

Commissioner Marco “Markie” Villegas motion to approve and was seconded by Mayor 
Mario Garza. Motion Passed (5-0)

C. Hold a Public Hearing and Consider an Ordinance Classifying Property Described 
as Being a 1.59 Acre Tract (69,270.55 Sq. Ft.) Tract of Land Being out of that 
Certain 5.85 Acre Tract out of the Southwesterly Portion, more or less, out of Lot 
8, Block 35, Alamo Land and Sugar Company, Hidalgo County, Texas as 
"Surplus" Property and Authorizing the Transfer of that Certain Property to the 
San Juan Economic Development Corporation for no less than the Fair Market 
Value, Plus any and all Closing Costs; Providing for Codification; Providing for 
Severability; Providing for a Repealer Clause; and Ordaining all other Provisions 
Related to the Subject Matter Hereof.

DISCUSSION: Benjamin Arjona, City Manager stated that this item he would like to discuss it 
after executive session. 

Mayor Mario Garza opened the public hearing at 8:07 p.m.

Mayor Mario Garza closed the public hearing at 8:07 p.m.

Commissioner Adina “Dina” Santillan motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0)

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Preliminary and Final Plat Approval of the Arctic Ice I Subdivision Being a 4.74-
Acre Tract of Land out of the South 5.00 Acre Tract of the West 14.18 Acres of 
the South 26.80 acres of Lot 15, Block 6, John Closner Subdivison, as Requested 
by SAMES Engineering and Surveying. [Daniel Tijerina, Director of Planning]

DISCUSSION: According to Daniel Tijerina, Director of Planning, the upcoming development is 
excellent news for the community as the developer plans to divide a 4.75-acre parcel of land close 
to the park that has been rezoned as light industry. Additionally, SAMES Engineering was hired to 
develop the one-lot subdivision. However, because of the 20-foot right-of-way and the 30-foot 
irrigation easement that already exists, SAMES Engineering is requesting a variance on the 15-foot 
utility easement that surrounds the subdivision and instead proposes leaving a 10-foot utility 
easement. The Planning and Zoning Commission and staff recommended that this request be 
approved. Mayor Mario Garza asked for data obtained from the railroad commission regarding 
whether they had been contacted by the city and their viewpoint. They had, per Mr. Tijerina, and 
they were.
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Commissioner Ernesto “Neto” Guajardo motion to approve and was seconded by Mayor 
Mario Garza. Motion Passed (5-0)

B. Consider Approval of a Mid-Year Budget Amendment to Increase the General 
Fund $1,020,416, Utility Fund to $696,967, Solid Waste $53,965, and Stormwater 
Fund $15,765 for Fiscal Year 2022-2023. [Leroy Gonzales, Director of Finance]

DISCUSSION: Leroy Gonzalez, Director of Finance, stated this budget amendment was made to 
pay for expenditures, such as those incurred by the EMS, pay raises with the 8% and other line 
items, such as appraisals. Mr. Gonzales stated that he is raising it to $469,000 to cover expenses 
until September 30. 

Mayor Pro Tem Leonardo “Lenny” Sanchez motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0)

C. Discussion and Possible Action to Contract TRIMAD Consultants, LLC. to 
provide Engineering Services for Sgt. Leonel Trevino Sanitary Sewer 
Improvements. [Juan C. Martinez, Interim Director of Utilities]

DISCUSSION: Benjamin Arjona, City Manager, stated that this project will re-route the Sanitary 
Sewer Force Main from East Gonzalez Drive to a larger line along E. Sgt. Leonel Trevino to better 
serve the residents of the City of San Juan. Since TRIMAD Consultants, LLC. is the second 
engineer on the rotation, they will be using their services; money for this project is provided by the 
American Rescue Plan (ARP) monies.

Commissioner Marco “Markie” Villegas motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0)

XII. RESOLUTION

A. Consider Resolution to Approve a Waterline Access Agreement Between the 
North Alamo Water Supply Corporation, the City of San Juan and Taylors Ridge, 
LP. at the Oak Ridge Estates Subdivision. [Daniel Tijerina, Director of Planning]

DISCUSSION: The North Alamo Water Supply Corporation requires this agreement calls to be 
done formally, according to Benjamin Arjona, City Manager.

Mayor Pro Tem Leonardo “Lenny” Sanchez motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0)

B. Consider Resolution to Approve Waterline Access Agreement Between the North 
Alamo Water Supply Corporation, the City of San Juan and Omar Israel Rios at 
the Black Hills Subdivision. [Daniel Tijerina, Director of Planning]

DISCUSSION: The North Alamo Water Supply Corporation requires this agreement calls to be 
done formally, according to Benjamin Arjona, City Manager.

Commissioner Marco “Markie” Villegas motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0)
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C. Consideration and Action on a Resolution Accepting a Voluntary Annexation 
Petition, Setting Dates and Times of Public Hearings and Directing the Planning 
Department to Prepare a Service Plan at the Proposed, La Cantera Subdivision 
Being a 33.774 Acre Tract of Land out of Lots 34, 37, and 38, San Juan Hacienda 
Estates, Unit No. 1, Located at the Northeast Corner of Nebraska and Hall Acres 
Road, as Requested by Melden and Hunt, Inc. [Daniel Tijerina, Director of 
Planning]

DISCUSSION: Daniel Tijerina, Director of Planning, stated the property owner of the subject 
property had submitted a petition for the voluntary annexation petition to the City of San Juan. 
Annexation of this property was being undertaken in accordance with the provisions of the Texas 
Local Government Code, Chapter 43, Municipal Annexation, Section 43.028, and the City Charter. 
Mr. Tijerina stated that staff recommended the adoption of a resolution to accept the petition for 
voluntary annexation for the proposed La Cantera subdivision.

Commissioner Adina “Dina” Santillan motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0)

XIII. CONSENT AGENDA

A. Consider Second and Final Reading of an Ordinance for a Rezoning Request from 
Single-Family Residence District (R-S) to Multi-Family Residence District (R-
MF) of the 3.24-Acre Tract of Land out of the South 5.00 Acre Tract of Lot 16, 
Block 8, John Closner Subdivision, as Requested by Javier A. Pena. [Daniel 
Tijerina, Director of Planning]

B. Consider Second and Final Reading of an Ordinance for the Voluntary 
Annexation Petition of the Stewart Coves Subdivision, which is 16.579-Acre Tract 
of Land out of Lots 1 and 6, Stewart's Addition to the Conway Gardens, Located 
at the Northwest Corner of Moore and Stewart Road, as Requested by Joyce E. 
Soulek Living Trust. [Daniel Tijerina, Director of Planning]

C. Consider Approval of the Investment Report for the Quarter Ending March 31, 
2023. [Leroy Gonzales, Director of Finance]

D. Consider Approval of the Budget Expenditure Report for the Month of March 
31, 2023. [Leroy Gonzales, Director of Finance]

Mayor Pro-Tem Leonardo “Lenny” Sanchez made motion to approve all items under consent 
agenda and was seconded by Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

Mayor Mario Garza congratulated the Keep San Juan Beautiful Board for Saturday’s Earth Day event.

XII. EXECUTIVE SESSION

A. The San Juan City Commission will Convene in Executive Session, in Accordance 
with the Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, 
Government Code Chapter 551 et seq. and §551.071 Consultation with Attorney.
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1. Pursuant to Section §551.071 Consultation with Attorney and Section 
§551.087, ECONOMIC NEGOTIATIONS; Deliberation Regarding City Real 
Estate Properties.

2. Pursuant to Section §551.072 of the Texas Government Code (Real Estate 
Matters) and §551.071 of the Texas Government Code (Consultation with 
Attorney), Discussion and Possible Action Regarding a Possible Transfer of 
Property to the San Juan Economic Development Corporation (EDC), Legal 
Description of a 1.59-Acre Tract of Land out of Lot 8, Block 35, Alamo Land 
and Sugar Company.

3. Pursuant to section §551.071, Consultation with Attorney Regarding Legal 
Issues on City Records.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to enter executive session at 7:09 
p.m. and was seconded by Commissioner Marco “Markie” Villegas. Motion passed (5-0)

XIII. RECONVENE

Commissioner Ernesto “Neto” Guajardo made motion to reconvene at 7:42 p.m. and was 
seconded by Mayor Mario Garza. Motion passed (5-0)

A. The City Commission will Reconvene in Open Session to Take Necessary Action, if 
any, in Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures 
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open 
Meeting.

1. Pursuant to Section §551.071 Consultation with Attorney and Section 
§551.087, ECONOMIC NEGOTIATIONS; Deliberation Regarding City Real 
Estate Properties.

Commissioner Marco “Markie” Villegas made motion to move forward as discussed under 
executive session and was seconded by Commissioner Ernesto “Neto” Guajardo. Motion 
Passed (4-0)

2. Pursuant to Section §551.072 of the Texas Government Code (Real Estate 
Matters) and §551.071 of the Texas Government Code (Consultation with 
Attorney), Discussion and Possible Action Regarding a Possible Transfer of 
Property to the San Juan Economic Development Corporation (EDC), Legal 
Description of a 1.59-Acre Tract of Land out of Lot 8, Block 35, Alamo Land 
and Sugar Company.

Mayor Mario Garza made motion to move forward as discussed under executive session and 
was seconded by Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0)

3. Pursuant to section §551.071, Consultation with Attorney Regarding Legal 
Issues on City Records.

No Action was taken. 
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XIV. ADJOURNMENT

Commissioner Marco “Markie” Villegas made motion to adjourn at 8:08 p.m. and was 
seconded by Commissioner Ernesto “Neto” Guajardo. Motion passed. (4-0)

             CITY OF SAN JUAN, TEXAS

Mario Garza, Mayor
ATTEST:

Brenda Escalante, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 13, 2023 
  
Consider Approval of the Budget Expenditure for the Month of April 2023. [Leroy Gonzales, 
Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Budget Expenditure Report for the Month of April 2023. 
  
RECOMMENDATION: 
 
Approve as Presented       
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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