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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 06/20/2023  
     
SUBJECT: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]  
  
 
Finance Department   
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
7 STAFF MEMBERS 
Maintained 26 funds, assisted 24 departments and posted 5,041 journal entries, issued 
2,127 disbursement checks, 199 Bank Drafts and processed 3,333 payroll checks and direct  
deposits, through the months of May, 2023.  
May Sales Tax -9.28% Decrease of $51,149 Compared to last year. 
Audit FY 2021/2022 Started on November 10, 2022 (100% complete) 
Reconciled 11 Bank Accounts 
Budget Adjustments (31) 
Budget Amendments (11)  
Internal Budget Amendments (4) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 

Page 6 



Manage a 30.2 million budget 

• General Fund Budget of 15.8 million 
• Utility & Sanitation Fund 4.3 million 
• Stormwater Fund 305 thousand 
• Debt Service Fund 2.3 million 
• Sanitation Fund 4.0 million 
• Other Funds 1.7 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,177 water, 10,131 sewer and Brush 9,964 accounts. 
• North Alamo Water Supply Corporation service 3,360 sewer accounts and Garbage and Brush 

2,910 accounts. 

• Per Audited Financial Report, in FY ending 9/30/2022, Utility Fund collected 5.9 million and 
Sanitation Fund 3.3 million with a combined 9.2 million. 

• Email Billing (364) 

Service Orders  

1. Connects                          59 
2. Meter information            35 
3. Disconnect                       47     
4. Dead Meters Change       04 
5. Past Due Notice          1,541  
6. Cut List/11th                  109 
7. Cut List  Register               32 

Payments are made by 
60 %    paid in person   
  1 %    juniors  
29 %    online                
  5 %    bank drafts        
  5 %    other locations  
  

• Staff of 8 Employees 

  
Purchasing Division 
  
Purchasing Description 
  
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with 
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state law, the City’s purchasing policies and annual budget.  
  
Activity through May, 2023. 

• Purchase Orders Issue d                                   2,565 
• Purchase Order Changes/Voids                             87 
• Bid Openings                                                            8 
• Public Auction                                                          1  
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 06/20/2023  
     
SUBJECT: Fire Department Monthly Report.  [Tirso Garza, Fire Chief]  
  
 
The San Juan Fire Department did the following activity during the month of May 2023: 
 
Emergency Calls 
A total of 56 Calls for the month of May 2023. (Please see attached report.) 
-    A Shift =   21 
-    B Shift =   17 
-    C Shift =   18 
 
Pharr EMS Response 
Due to COVID-19, Pharr EMS responded along with the Fire Department for a total of 11 calls for the 
month of May 2023.  Pharr EMS has not submitted the monthly report. 
 
County Calls 
There were no County Calls for the Month of May 2023. 
 
Volunteer Department 
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.   
 
Fire Inspections 
A total of 31 inspections were conducted in the month of  May 2023. Please see attached for detailed 
information about each completed inspection. 
 
 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Plan Reviews 
The following plans were reviewed for the month of May 2023: 
•    Valley Ranch Subdivision No 6 
•    Starlite 
•    Dutch Bros Coffee 
•    Gutierrez Duncan LLC 
•    The Spot Food Trailer 
•    McDonald's 
•    The Height of Raul Longoria 
•    Body Shop 
•    RGV Cycles 
•    AX&M Sub Contractors, LLC 
•    LUPE 
•    Valley Ranch Subdivision No. 6 
•    Valley Ranch Subdivision No. 5 
 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in Charge for May 2023 to the Administration 
Office. 
•    A total of 245.10 gallons of Unleaded 
•    A total of 649 gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leandro Sifuentes, Interim Police Chief  
     
DATE: 06/20/2023  
     
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Interim Chief of Police]  
  
 
This memorandum is to keep you all informed on our Monthly operational statistics and any other 
significant cases or events that occurred during the month of MAY 2023   
  
   
STATISTICS:  POLICE              MAY  
• Calls for service:                                 2016 
• Incident reports: 335 
• Accidents: 151 
• 911 Calls:                               1950 
• Patrol Citations Issued: 122 
• Violations: 189 
• Patrol & CID Arrests:                                 61 
• CID Issued Warrants: 9 
    
 
 CRIME STOPPERS: 
  • No board meetings were scheduled. 
  
SAN JUAN POLICE PERSONNEL: 
 Corporal Promotional Exam June 29 – 3 openings 
  
  
TELE-COMMUNICATORS:  
 • 1-dispatcher has been recommended for hire and will be fully staffed in dispatch 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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STATISTICS: ANIMAL CONTROL  MAY 
• Calls for Service: 123 
• Citations Issued: 
        • Violations:  

1 
3 

 
 
 
 FLEET 
Jailer Transport Unit got severely damaged in the storm, $10,780 to repair, TML issued $7,034  
10 Units are in the works to complete the Motorola LPR/Dash Camera systems.  
  
 
  
 SPECIAL EVENTS: 
 • Officer Pinning Ceremony at San Juan Library July 13th, 5:45 pm   
  
  
 Respectfully, 
  
 Leandro Sifuentes, Interim Chief of Police 
San Juan Police Department 
“A Commitment to the Future”    
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 06/15/2023  
     
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws. It deposits 
and prepares daily reports for the Department of Finance. 
  
Amount Collected   $ 36,067.80 
  
Defensive Driving           0 
Deferred                         1 
Pre-Trials                        6 
Bench Trials                   0 
Scofflaw                         $   5,101.10 
  
COLLECTIONS 2022            COLLECTIONS 2023 
  May - $ 14,978.25                May - $ 36,067.80 
  
CITATIONS ISSUED 2022        CITATIONS ISSUED 2023 
   May - 54                                  May - 122 
  
SCOFFLAW COLLECTIONS 2022        SCOFFLAW COLLECTIONS 2023 
    May - $ 823.75                                   May - $ 5,101.10 
  
City Marshal - Warrants and Fines Collected - $ 6,490.00 
Warrants - 15 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Phone calls - 40 
Total Warrants Issued - 122  
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Juan Martinez  
     
DATE: 06/19/2023  
     
SUBJECT: Department of Utilities Monthly Report. [Juan Carlos Martinez, Interim Director of 

Utilities]  
  
 
Texas Drought Outlook 

• 42% of Texas is in a drought (June 1, 2023) 
• RGV is Abnormally Dry (No Change In the watershed) 
• Falcon and Amistad are @ 30.15% 
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,240 
• Sewer Connections – 10,133 (3,318 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 70.187  MG 
• Combined Gallons Produced: 70.398 MG 

Water Treatment Facility No. 1 

• 0.144 MG treated 
• 12.490 MG delivered 
• 10.257 MG Transferred from WTF No. 2 
• 7.25  MG RAW (Reservoir) 
• 0.0 MG Backwash 
• 0 MG Well 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Water Treatment Facility No. 2 

• 70.043 MG Treated 
• 57.908 MG Delivered 
• 10.257 MG Transferred to WTF No. 1 
• 67.43 MG RAW (Reservoir) 
• 2.67 MG Backwash 

  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 05 
• Breaks – 04 
• Taps – 02 
• Locates - 15 

Water Loss 

• Reported –  248,100 gals 
• Unreported – 206,000 gals 

Hydrants 

• Flushed –  40 
• Repaired/Replaced – 0 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 05 
• Repaired/Replaced – 0 

  
Utility Billing 

• Work Orders –05 

We Continue Our Hydrant and Valve Maintenance 
One Vacancy – WD M 
Wastewater Treatment Facility 

• Treated – 73,880 MG 
• Wetland – 2,720 MG 
• 380 - Cubic Yards of Sludge Hauled to Landfill 
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Wastewater Collections 
Work orders - 42 

• Sewer Main Repaired – 0 
• Sewer Backups Reported –19 
• Sewer Backups Cleared – 19 
• Odor Complaints – 01 
• Locates – 17 
• Replaced Manhole covers  – 05 
• Unauthorized Discharges - 0 

  
Administration 
Financials 

• Administration – 72.16 % 
• Water Treatment – 31.02 % 
• Distribution: – 47.74% 
• Sewer Collection – 36.17 % 
• Wastewater Treatment – 42.26 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval 
• WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review 
• WTF No. 1 Rehab – 100%, Pending Constructability Review 
• LS 13 – Construction of Lift Station 13. 25% of Work Completed. 
• Alta Vista Subdivision Sanitary Sewer Improvement Plans 100% by TRIMAD Consultants LLC. 
• Alta Vista Subdivision Water Line Improvement Plans 100% by TRIMAD Consultants LLC. 
• Lift Station #18 Rehabilitation project Completed. 

  
  
  
  
Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
• Renewals - 0                                            
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Hold a Public Hearing to Obtain Public Comment on the Proposed "Northside" Park Located off 
of West Sioux Rd and Veterans Blvd, next to the City of San Juan Water Plant, to be Funded in 
Conjunction with the Texas Parks and Wildlife Local Parks Grant. [Patrick Willingham, 
Director of Parks and Recrreation] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
"It is a public hearing to obtain public comment on the proposed "Northside" park located off of 
W Sioux Rd and Veterans Blvd, next to the City of San Juan Water Works, to be funded in 
conjunction with the Texas Parks and Wildlife Local Parks Grant. In order to meet the goals of 
the San Juan Master Parks Plan, and in compliance with the 2019-2024 Lower Rio Grande 
Valley (LRGV) Regional Strategic Plan, the city of San Juan is seeking funding to develop and 
construct a 7.675 acre park in Northeastern San Juan. The city intends to construct a parking lot, 
recreation center, pool, playground, splash pad, pavilion, open play and exercise area, including 
a basketball court and two soccer fields, and two walking trails. Due to San Juan’s growing 
population, the park will fill a gap in safe, accessible outdoor recreation for residents in this area 
of the city, many of whom live below the poverty line.One of the stated goals of the San Juan 
Parks Master Plan is to expand the park system to provide adequate distribution of park facilities 
to meet residents’ needs citywide, including the specific goal of developing a park in the 
northeast area of the city, where this project will be located." 
  
RECOMMENDATION: 
 
Staff recommends approval of this item.      
PREPARED BY:  APPROVED BY: 
Patrick Willingham, 
Director of Parks and 
Recreation 

   Benjamin Arjona, City 
Manager 

 
  
  
 

Page 22 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Hold a Public Hearing for the Voluntary Annexation Petition of the Proposed Valley Ranch 
Subdivision No. 5, 6 and 7; Tract 1: being a 36.99-acre tract of land out of Lots 14 and 15, 
Stewarts Addition to the Conway Garden Subdivision and Tract 2: being a 3.03-acre tract of 
land out of Lot 14, Block 27, Alamo Land and Sugar Company's Subdivision, as Requested by 
Esponjas Development, LTD. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Planning Department is processing a residential subdivision located at the Southeast corner 
of Stewart and Hall Acres Road. It is the City’s policy to annex subdivisions processed and 
approved within the city’s ETJ. On June 13, 2023, the City Commission approved Resolution 
2023-20 accepting the petition for voluntary annexation and setting dates and times for public 
hearings. 
  
Upon annexation, recording of the subdivision plat, building permits and inspections will be 
processed by the City for proposed residences. Annexation of this property is being undertaken 
in accordance with the provisions of the Texas Local Government Code, Chapter 43, Municipal 
Annexation, Section 43.028 and the City Charter. 
  
RECOMMENDATION: 
 
Hold the First Public Hearing for a Voluntary Annexation Petition.      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
  
  
 
Hold the First Public Hearing for a Voluntary Annexation Petition. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Hold a Public Hearing for the Voluntary Annexation Petition of the Proposed La Cantera 
Subdivision, being a 33.774-acre tract of land out of Lots 34, 37 and 38, San Juan Hacienda 
Estates Unit No. 1, located at the Northeast corner of Nebraska and Hall Acres Road, as 
Requested by Espino Construction, LLC. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Planning Department is processing a residential subdivision located at the Northeast corner 
of Nebraska and Hall Acres Road. It is the City’s policy to annex subdivisions processed and 
approved within the city’s ETJ. On April 25, 2023, the City Commission approved Resolution 
2023-17 accepting the petition for voluntary annexation and setting dates and times for public 
hearings. 
 
 Upon annexation, recording of the subdivision plat, building permits and inspections will be 
processed by City for proposed residences. Annexation of this property is being undertaken in 
accordance with the provisions of the Texas Local Government Code, Chapter 43, Municipal 
Annexation, Section 43.028 and the City Charter. 
 
 
 
 
  
  
RECOMMENDATION: 
 
Hold the Second Public Hearing for a Voluntary Annexation Petition. 
 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from General 
Business District (C-2) to the Multi-Family Residence District (R-MF) of a 1.21-acre tract of 
land out of Lot 11, Block 6, John Clonser Subdivision, located approximately 600 feet West of 
Oblate Street along the North side of FM 495, as Requested by Rafael Mendoza. [Daniel 
Tijerina, Director of Planning] Tabled 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Previously, staff provided the following background:   
 
Mr. Mendoza is applying for a rezoning of the front part of the property, from General Business 
District (C-2) to the Multi-Family Residence District (R-MF). The property is 210.16 feet by 
250.00 feet total (1.21 acres). 
 
The predominant zoning is the General Business District (C-2) along both sides of FM 495. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty (20) property owners within a two hundred (200) foot radius and received three calls 
against this request. 
 
It is noted that on June 20, 2023, the applicant withdraw his rezoning application. (see 
attachment)  
  
  
RECOMMENDATION: 
 
Staff recommends denial of the rezoning request. 
 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/18/2023                       
CITY COMMISSION – 06/13/2023
DATE PREPARED – 06/22/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from General Business District (C-2) 
to Multi-Family Residence District (R-MF) 

APPLICANT: Rafael Mendoza on behalf of Iris Elizabeth Rojas  

SURVEYOR/ENGINEER: Rio Delta Surveying 

LEGAL: Being a 1.21-acre tract of land out of the Lot 11, Block 
6, John Closner Subdivision 

LOCATION: The property is located approximately 600 feet West of 
Oblate Street, along the North side of FM 495

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Vacant; Single-Family Residence District (R-S)
ADJACENT ZONING: South – Residential; Single-Family Residence District 

(R-S)
East – Commercial; General Business District (C-2)
West – Residence; General Business District (C-2)

ACCESS AND CIRCULATION: The property has access along FM 495

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan. 

RECOMMENDATION: Staff recommends denial of the rezoning request.
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REZONING REQUEST                           PAGE 2
RAFAEL MENDOZA
JUNE 27, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant purchased a 6.36-acre tract located to the West of the Rio Bank, along FM 495. The 
property has two different zonings, commercial to the front and residential to the back of the property. 
The applicant is proposing to rezone the whole property to multi-family district. 

Mr. Mendoza is applying for a rezoning of the front part of the property, from General Business 
District (C-2) to Multi-Family Residence District (R-MF). The property is 210.16 feet by 250.00 feet 
total (1.21 acres). 

The predominant zoning is General Business District (C-2) along both sides of FM 495.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty (20) 
property owners within a two hundred (200) foot radius and received three calls against this request. 

ATTACHMENTS: Proposed Site
Location Map
Zoning Map
Survey of the property
List of neighboring property owners receiving notice

                                                Ordinance

Proposed Site
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REZONING REQUEST                           PAGE 3
RAFAEL MENDOZA
JUNE 27, 2023

Location Map

Zoning Map 

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM GENERAL 

BUSINESS DISTRICT (C-2) TO MULTI-FAMILY RESIDENCE DISTRICT (R-MF) 
OF A PROPERTY LEGALLY DESCRIBED AS 1.21-ACRE TRACT OF LAND OUT 

OF LOT 11, BLOCK 6, JOHN CLOSNER SUBDIVISION, BE IT ORDAINED BY THE 
CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging multi-family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as 1.21-acre tract of land out of Lot 11, 

Block 6, John Clonser Subdivision, shall be changed to General Business District (C-2) and the zoning 

map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 27th day of June, 2023.

PASSED and APPROVED on second and final reading on the _____ of __________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from Single-Family 
Residence District (R-S) to Multi-Family Residence District (R-MF) of a 4.87-acre tract of land 
out of Lot 11, Block 6, John Closner Subdivision, located approximately 600 feet West of 
Oblate Street along the North side of FM 495, as Requested by Rafael Mendoza. [Daniel 
Tijerina, Director of Planning] Tabled 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant purchased a 6.36-acre tract located to the West of the Rio Bank, along FM 495. 
The property has two different zoning, commercial to the front and residential to the back of the 
property. The applicant is proposing to rezone the whole property into multi-family district and 
two rezoning requests were submitted as follows. 
 
Mr. Mendoza is applying for a rezoning of the back part of the property, from Single-Family 
Residence District (R-S) to Multi-Family Residence District (R-MF). The property is 210.16 feet 
by 1,010.00 feet total (4.87 acres). 
 
The predominant zoning behind the 250 feet of commercial strip along FM 495 is Single-Family 
Residence District (R-S). 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-
eight (48) property owners within a two hundred (200) foot radius and received three calls 
against this request. 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the rezoning request.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/18/2023                       
CITY COMMISSION – 06/27/2023
DATE PREPARED – 06/22/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence 
District (R-S) to Multi-Family Residence District (R-
MF) 

APPLICANT: Rafael Mendoza on behalf of Iris Elizabeth Rojas  

SURVEYOR/ENGINEER: Rio Delta Surveying 

LEGAL: Being a 4.87-acre tract of land, out of Lot 11, Block 6, 
John Closner Subdivision

LOCATION: The property is located approximately 600 feet West of 
Oblate Street, along the North side of FM 495

EXISTING ZONING: Single-Family Residence District (R-S)

EXISTING LAND USE/ North – Residential; Single-Family Residence District 
ADJACENT ZONING: (R-S)

South – Vacant; General Business District (C-2)
East – Residential; Single-Family Residence District 
(R-S)
West – Residence; Single-Family Residence District 
(R-S)

ACCESS AND CIRCULATION: The property has access along FM 495

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan. 

RECOMMENDATION: Staff recommends approval of the rezoning request.
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REZONING REQUEST                           PAGE 2
RAFAEL MENDOZA
JUNE 27, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant purchased a 6.36-acre tract located to the West of the Rio Bank, along FM 495. The 
property has two different zoning, commercial to the front and residential to the back of the property. 
The applicant is proposing to rezone the whole property into multi-family district and two rezoning 
requests were submitted as follows. 

Mr. Mendoza is applying for a rezoning of the back part of the property, from Single-Family Residence 
District (R-S) to Multi-Family Residence District (R-MF). The property is 210.16 feet by 1,010.00 
feet total (4.87 acres). 

The predominant zoning behind the 250 feet of commercial strip along FM 495 is Single-Family 
Residence District (R-S). 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-eight 
(48) property owners within a two hundred (200) foot radius and received three calls against this 
request. 

ATTACHMENTS: Proposed Site
Location Map
Zoning Map
Survey of the property
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUEST                           PAGE 3
RAFAEL MENDOZA
JUNE 27, 2023

Location Map

Zoning Map 

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM SINGLE-

FAMILY RESIDENCE DISTRICT (R-S) TO MULTI-FAMILY RESIDENCE 
DISTRICT (R-MF) OF A PROPERTY LEGALLY DESCRIBED AS 4.87-ACRE 

TRACT OF LAND OUT OF LOT 11, BLOCK 6, JOHN CLOSNER SUBDIVISION, BE 
IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 

TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging multi-family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as 4.87-acre tract of land out of Lot 11, 

Block 6, John Clonser Subdivision, shall be changed to General Business District (C-2) and the zoning 

map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 27th day of June, 2023.

PASSED and APPROVED on second and final reading on the _____ of __________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from Manufacture 
Home District (R-MH) to a Multi-Family Residence District (R-MF) of a 54.72-acre tract of 
land out of Lot 1, Block 47, Alamo Land and Sugar Company's Subdivision, located at the 
Southeast corner of Owassa and Raul Longoria Road, as Requested by Mario Salinas. [Daniel 
Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Salinas is applying for a rezoning from the Manufactured Home District (R-MH) to a Multi-
Family Residence District (R-MF) of a 54.72-acre located at the southwest corner of Owassa 
and Raul Longoria Road. 
 
The surrounding properties consist of commercial and residential uses along Owassa Road.   
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-
nine (49) property owners within a two hundred (200) foot radius and received no comments in 
favor or against the request. 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the rezoning request.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 06/15/2023                       
CITY COMMISSION – 06/27/2023
DATE PREPARED – 06/22/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Manufactured Home District 
(R-MH) to Multi-Family Residence District (R-MF).

APPLICANT: Mario Salinas   

SURVEYOR/ENGINEER: Salinas Engineering & Associates

LEGAL: Being a 54.72-acre tract of land out of Lot 1, Block 47, 
Alamo Land and Sugar Company Subdivision. 

LOCATION: The property is located at the Southeast corner of 
Owassa and Raul Longoria Road. 

EXISTING ZONING: Manufactured Home District (R-MH)

EXISTING LAND USE/ North – Outside City Limits 
ADJACENT ZONING: South – Residential; Single-Family Residence District 

(R-S) 
East – Agriculture; Light Industrial District (L-1)
West – Vacant; General Business District (C-2)

ACCESS AND CIRCULATION: This property has access along Owassa Road.

PUBLIC SERVICES: Water service is provided by North Alamo Water Supply 
Corporation and sewer by the City of San Juan.

RECOMMENDATION: Staff recommends approval.
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REZONING REQUEST                           PAGE 2
MARIO SALINAS
JUNE 27, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Salinas is applying for a rezoning from Manufactured Home District (R-MH) to Multi-Family 
Residence District (R-MF) of a 54.72-acre located at the Southeast corner of Owassa and Raul 
Longoria Road. 

The surrounding properties consist of commercial and residential uses along Owassa Road.  

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-nine 
(49) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. 

ATTACHMENTS: Proposed Site
Location Map 
Zoning Map  
Survey of the property 

            List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUST                           PAGE 3
MARIO SALINAS 
JUNE 27, 2023

Location Map

Zoning Map

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM 

MANUFACTURE HOME DISTRICT (R-MH) TO MULTI-FAMILY RESIDENTIAL 
DISTRICT (R-MF) OF A PROPERTY LEGALLY DESCRIBED AS 54.72-ACRE 
TRACT OF LAND OUT OF LOT 1, BLOCK 47, ALAMO LAND AND SUGAR 

COMPANY SUBDIVSION BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging multi-family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as 54.72-acre tract of land out of Lot 1, 

Block 47, Alamo Land and Sugar Company Subdivision shall be changed to Multi-Family Residence 

District (R-MF) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 27th day of June, 2023.

PASSED and APPROVED on second and final reading on the _____ of __________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Consider Appointment of One (1) Board Member to the San Juan Noche de Paz Pageant Board. 
[Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The San Juan Noche de Paz Pageant Board was given five (5) new members during the City 
Commission meeting of May 31, 2023. Staff is currently recommending the nomination of one 
(1) new member to take the place of recently appointed Rachel Molina, who turned down the 
position. 
  
RECOMMENDATION: 
 
Approved as recommended by the City Commission.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Consider Removal and Appointment of Board Members to the San Juan Housing Authority 
Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Housing Authority Board consists of five (5) members serving for two (2) years staggered 
terms. As per the Housing Authority Bylaws if absent more than thee (3) consecutive times the 
individual shall automatically be dropped from membership. 
  
RECOMMENDATION: 
 
Consider Appointment/Removal from the Housing Authority Board.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Preliminary and Final Plat Approval of the Valley Ranch Subdivision No. 5, being a 7.51-acre 
tract of land out of Lot 14, Stewarts Addition, located at the Southeast corner of Stewart and 
Hall Acres Road, as Requested by Quintanilla, Headley and Associates, Inc. [Daniel Tijerina, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The developer is proposing to subdivide 7.51-acre tract of land located at the Southeast corner of 
Stewart and Hall Acres Road. He is proposing a six (6) residential lot subdivision.  The 
subdivision is located in a flood zone “B”- areas between limits of the 100-year and 500-year, 
according to the FEMA Map. 
 
It is noted, that part of the property is located outside the city limits of San Juan and a voluntary 
annexation petition was submitted by the property owner. 
 
Water service will be provided by the Military Highway Water Supply Corporation. Sewer 
service will be provided by the City of San Juan. Additional fire hydrants shall be located every 
500 feet of the existing fire hydrant. Water lines shall be looped to the 8-inch water line, as per 
San Juan Fire Department requirements. 
  
  
RECOMMENDATION: 
 
Staff recommends approval.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 06/15/2023                       
CITY COMMISSION – 06/27/2023
DATE PREPARED – 06/22/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval of the Valley Ranch 
Subdivision No. 5

APPLICANT: Esponjas Development, LTD. 

AGENT: Quintanilla, Headley & Associates, Inc. 

LEGAL: A 7.51-acre tract of land out of Lot 14, Stewart’s 
Addition to the Conway Gardens.

 
LOCATION: The property is located at the Southeast corner of Stewart 

and Hall Acres Road.

EXISTING LAND USE/ North – Agriculture; Single- Family Residence District 
ADJACENT ZONING: (R-S)

South – Agriculture; Single-Family Residence District 
(R-S)
East – Agriculture; Outside City Limits 
West – Agriculture; Single-Family Residence District 
(R-S)

ACCESS AND CIRCULATION: The property has access along Stewart and Hall Acres 
Road.

PUBLIC SERVICES: Water services will be provided by the Military Highway 
Water Supply Corporation (MHWSC); sewer from the 
City of San Juan. 

RECOMMENDATION: Staff recommends approval.
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 2
VALLEY RANCH SUBDIVISION NO. 5
JUNE 22, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide 7.51-acre tract of land located at the Southeast corner of 
Stewart and Hall Acres Road. He is proposing a six (6) residential lot subdivision.  The subdivision is 
located in a flood zone “B”- areas between limits of the 100-year and 500-year, according to the FEMA 
Map. 

It is noted, that part of the property is located outside the city limits of San Juan and a voluntary 
annexation petition was submitted by the property owner.

Water service will be provided by the Military Highway Water Supply Corporation. Sewer service 
will be provided by the City of San Juan. Additional fire hydrants shall be located every 500 feet of 
the existing fire hydrant. Water lines shall be looped to the 8-inch water line, as per San Juan Fire 
Department requirements. 

ATTACHMENTS: Aerial Photo
Zoning Map  
Comments from City of San Juan, Fire and Utilities Department 
Subdivision Plat 

 

Proposed Site
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 3
VALLEY RANCH SUBDIVISION NO. 5
JUNE 27, 2023

Proposed Site

Zoning Map

Proposed Site

Proposed Site
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Preliminary and Final Plat Approval of the Valley Ranch Subdivision No. 6, being a 21.07-acre 
tract of land out of Lot 14, Stewarts Addition, located at the Southeast corner of Stewart and 
Hall Acres Road, as Requested by Quintanilla, Headley and Associates, Inc. [Daniel Tijerina, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The developer is proposing to subdivide 21.07-acre tract of land located at the Southeast corner 
of Stewart and Hall Acres Road. He is proposing a sixty-seven (67) lot subdivision with 
entrance/exit along Hall Acres Road. The subdivision is located in a flood zone “B”- areas 
between the limits of the 100-year and 500-year, according to the FEMA Map. 
 
It is noted, that property is located outside the city limits of San Juan and a voluntary annexation 
petition was submitted by the property owner. 
 
Water service will be provided by the Military Highway Water Supply Corporation. Sewer 
service will be provided by the City of San Juan. Additional fire hydrants shall be located every 
500 feet of the existing fire hydrant. Water lines shall be looped to the 8-inch water line, as per 
San Juan Fire Department requirements. 
  
  
RECOMMENDATION: 
 
Staff recommends approval.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 06/15/2023                       
CITY COMMISSION – 06/27/2023
DATE PREPARED – 06/22/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval of the Valley Ranch 
Subdivision No. 6

APPLICANT: Esponjas Development, Ltd. 

AGENT: Quintanilla, Headley & Associates, Inc. 

LEGAL: A 21.07-acre tract of land out of Lot 14, Stewart’s 
Addition to the Conway Gardens.

 
LOCATION: The property is located Southeast corner of Stewart and 

Hall Acres Road

EXISTING LAND USE/ North – Agriculture; Single- Family Residence District 
ADJACENT ZONING: (R-S)

South – Agriculture: Outside City Limits
East – Agriculture; Outside City Limits 
West – Agriculture: Single-Family Residence District 
(R-S)  

ACCESS AND CIRCULATION: The property has access along Stewart and Hall Acres 
Road.

PUBLIC SERVICES: Water services will be provided by the Military Highway 
Water Supply Corporation (MHWSC); sewer from the 
City of San Juan. 

RECOMMENDATION: Staff recommends approval
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 2
VALLEY RANCH SUBDIVISION NO. 6
JUNE 27, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide 21.07-acre tract of land located at the Southeast corner of 
Stewart and Hall Acres Road. He is proposing a sixty-seven (67) lot subdivision with entrance/exit 
along Hall Acres Road. The subdivision is located in a flood zone “B”- areas between limits of the 
100-year and 500-year, according to the FEMA Map. 

It is noted, that property is located outside the city limits of San Juan and a voluntary annexation 
petition was submitted by the property owner. 

Water service will be provided by the Military Highway Water Supply Corporation. Sewer service 
will be provided by the City of San Juan. Additional fire hydrants shall be located every 500 feet of 
the existing fire hydrant. Water lines shall be looped to the 8-inch water line, as per San Juan Fire 
Department requirements.  

ATTACHMENTS: Aerial Photo
Zoning Map   
Comments from City of San Juan, Fire and Utilities Department 
Subdivision Plat 

 

Proposed Site
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 3
VALLEY RANCH SUBDIVISION NO. 6
JUNE 27, 2023 

Proposed Site

         

Zoning Map

Proposed Site
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Discussion and Consideration to Approve an Agreement with Troy & Banks for Audit Services, 
Examine Relevant Accounting Data on Franchise/Tax from our Local Cable Provider. [Leroy 
Gonzales, Director of Finance]  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The City Agrees that Troy & Banks will receive as its compensation for this Service a 
Contingency fee of Forty (40%) of the Underpayment Identified and Recoverable. If there is no 
Recoverable Underpayment Identified, T& B Acknowledges that there will be no fee Payable 
under its Agreement.  
  
RECOMMENDATION: 
 
Staff Recommends Approval      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale of 
Alcoholic Beverages for On-Premise Consumption (BG – Wine and Beer Retailer’s Permit) at 
Guadalajara Express Restaurant located at 205 W. Nolana Avenue Suite 8, legally described as 
Lot 1, San Juan Plaza Subdivision, as Requested by Guadalajara Express Restaurant, LLC. 
[Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Conditional Use Permit Application is for the Sale of Alcoholic Beverages for On-Premise 
Consumption at Guadalajara Express Restaurant that was open on October 2020. The restaurant 
is located in the commercial plaza that is located in front of the Spirit Truck Lines. 
 
Operation hours are every day from 10:00 a.m. to 10:00 p.m. and Wednesday and Sundays from 
10:00 a.m. to 4:00 p.m. 
 
The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
and City requirements. Additional permits may be required with the City of San Juan for 
different alcohol permits. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six 
(6) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the request. 
  
RECOMMENDATION: 
 
Staff recommends approval subject to compliance with the requirements outlined on the attached 
report.        
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/04/2023                       
CITY COMMISSION – 06/27/2023
DATE PREPARED – 06/22/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption at the 
Guadalajara Express Restaurant.

APPLICANT: Guadalajara Express Restaurant, LLC.    

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 1, San Juan Plaza Subdivision 

LOCATION: 205 W. Nolana Avenue, Suite 8 

EXISTING LAND USE/ North – Commercial; General Business District (C-2)
ADJACENT ZONING: South – Apartments; Multi-Family Residence District 

(R-MF)
East – Commercial; General Business District (C-2)
West – Residence; General Business District (C-2)

ACCESS AND CIRCULATION: This property has access along Nolana Avenue.

PUBLIC SERVICES: Water service is provided by the North Alamo Water 
Supply Corporation; sewer is provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval subject to compliance with 
the requirements outlined on the attached report.  
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CONDITIONAL USE PERMIT                           PAGE 2
“GUADALAJARA EXPRESS”
JUNE 27, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The Conditional Use Permit Application is for the Sale of Alcoholic Beverages for On-Premise 
Consumption at Guadalajara Express Restaurant that was open on October 2020. The restaurant is 
located in the commercial plaza that is located in front of the Spirit Truck Lines. 

Operation hours are every day from 10:00 a.m. to 10:00 p.m. and Wednesday and Sundays from 10:00 
a.m. to 4:00 p.m. 

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) and City 
requirements. Additional permits may be required with the City of San Juan for different alcohol 
permits. 

The following is the list of requirements:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences and 
hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.
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CONDITIONAL USE PERMIT                           PAGE 3
“GUADALAJARA EXPRESS”
JUNE 27, 2023

9. The business must comply with the City’s Security Cameras Ordinance.  

10. There shall be no smoking inside the premises at any time. 

11. No loading or unloading of merchandise in a public street.

12. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 
conditional use, occupational license and health permits.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six (6) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  

            List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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CONDITIONAL USE PERMIT                           PAGE 4
“GUADALAJARA EXPRESS”
JUNE 27, 2023

Aerial Map

Zoning Map

PROPOSED SITE

PROPOSED SITE
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGES (BG – WINE AND BEER RETAIL’S PERMIT) FOR ON-

PREMISE CONSUMPTION AT “GUADALAJARA EXPRESS” RESTAURANT LOCATED 
AT 205 W. NOLANA AVENUE SUITE 8, LEGALLY DESCRIBED AS LOT 1, SAN JUAN 

PLAZA SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING 
ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR 

PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Guadalajara Express Restaurant, LLC. has applied for a Conditional Use Permit at 
Guadalajara Express Restaurant under Article IV; of the Zoning Ordinance for the Sale of Alcoholic 
Beverages for On-Premise Consumption at Guadalajara Express Restaurant located at 205 W. Nolana 
Avenue Suite 8.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Guadalajara Express Restaurant for the Sale of Alcoholic 
Beverages for On-Premise Consumption at “Guadalajara Express” located at 205 W. Nolana Avenue 
Suite 8, subject the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences and 
hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 
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6. The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. There shall be no smoking inside the premises at any time. 

11. No loading or unloading of merchandise in a public street.

12. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 
conditional use, occupational license and health permits.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 13th day of June, 2023.

PASSED and APPROVED on second and final reading on the 27th day June, 2023.

 CITY OF SAN JUAN

  ________________________________
         MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
  Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Consider Second and Final Reading of an Ordinance for a Rezoning Request from 
Neighborhood Commercial District (C-1) to General Business District (C-2) of Lots 5, 6 and 7, 
Block 1, Granada Village Subdivision, as Requested by Camarillo Construction, LLC. [Daniel 
Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant is trying to rezone three lots from Neighborhood Commercial District (C-1) to 
General Business District (C-2) of Lots 5, 6 and 7, Block 1, Granada Village Subdivision, which 
is located at the Southwest corner of Standard Avenue and FM 495. Each lot is 60 feet by 120 
feet total (21, 600 square feet). It is noted, that property was rezone into Neighborhood 
Commercial District in 2018. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirty 
(30) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this request. 
  
  
RECOMMENDATION: 
 
Staff recommends approval.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/18/2023                       
CITY COMMISSION – 06/27/2023
DATE PREPARED – 06/22/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Neighborhood Commercial 
District (C-1) to General Business District (C-2) 

APPLICANT: Camarillo Construction, LLC.   

SURVEYOR/ENGINEER: N/A

LEGAL: Lots 5, 6 and 7, Block 1, Granada Village Subdivision

LOCATION: The property is located at the Southwest corner of 
Standard Avenue and FM 495.

EXISTING ZONING: Neighborhood Commercial District (C-1)

EXISTING LAND USE/ North – Commercial; General Commercial District 
ADJACENT ZONING: (C-2)

South – Residential; Single-Family Residence District 
(R-S)
East –Residential; Single-Family Residence District 
(R-S)
West- Residential; Single-Family Residence District  
(R-S)

ACCESS AND CIRCULATION: The property has access along Los Ebanos Street

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan. 

RECOMMENDATION: Staff recommends approval. 
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REZONING REQUEST                           PAGE 2
CAMARILLO CONSTUCTION, LLC.  
JUNE 27, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is trying to rezone three lots from Neighborhood Commercial District (C-1) to General 
Business District (C-2) of Lots 5, 6 and 7, Block 1, Granada Village Subdivision, which is located at 
the Southwest corner of Standard Avenue and FM 495. Each lot is 60 feet by 120 feet total (21, 600 
square feet). It is noted, that property was rezone into Neighborhood Commercial District in 2018. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirty (30) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
this request. 

ATTACHMENTS: Proposed Site
Location Map
Zoning Map
Survey of the property
List of neighboring property owners receiving notice
Ordinance 

Proposed Site 
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Location Map

Zoning Map 

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM 

NEIGHBORHOOD COMMERCIAL DISTRICT (C-1) TO GENERAL BUSINESS 
DISTRICT (C-2) OF A PROPERTY LEGALLY DESCRIBED AS LOTS 5, 6 AND 7, 

BLOCK 1, GRANADA VILLAGE SUBDIVISION, BE IT ORDAINED BY THE CITY 
COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as Lots 5, 6 and 7, Block 1, Granada Village 

Subdivision shall be changed to General Business District (C-2) and the zoning map shall be amended 

accordingly. 

PASSED and APPROVED on first reading on the 13th day of June, 2023.

PASSED and APPROVED on second and final reading on the 27th of June, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to Operate a 
Drive-Thru Business at 902 W. IH 2, legally described as Lot 3A, Re-plat of Lots 3 and 4, Texas 
National Subdivision, as Requested by Whataburger Restaurant. [Daniel Tijerina, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant is requesting a Conditional Use Permit to allow a drive-thru window at the 
proposed Whataburger. The proposed building is 3,305 square feet building. The hours of 
operation are seven (7) days a week, 24 hours per day. They are proposing to have 78 
employees, which will be prepare and serve menu items to guest in a double stack drive-thru. 
They are proposing a drive-thru window to pick-up along the West side of the building. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six 
(6) property owners within a two hundred (200) foot radius and received no comment in favor or 
against this request. 
  
  
RECOMMENDATION: 
 
Staff recommends approval.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/18/2023                       
CITY COMMISSION – 06/27/2023
DATE PREPARED – 06/22/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: To allow a drive-thru window at a proposed 
Whataburger Restaurant  

APPLICANT: Whataburger 

SURVEYOR/ENGINEER: Halff Associates   

LEGAL: Lot 3A, Re-plat of Lots 3 and 4 of the Texas National 
Subdivision

LOCATION: 902 W. IH 2

EXISTING LAND USE/ North – Vacant; Expressway Corridor District (EC)
ADJACENT ZONING: South – Commercial; Expressway Corridor District 

(EC)
East – Carwash; Expressway Corridor District (EC)
West – Bank; Expressway Corridor District (EC)

ACCESS AND CIRCULATION: This property has access along Frontage Road.

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval.

Page 101 



CONDITIONAL USE PERMIT                           PAGE 2
WHATABURGER RESTAURANT
JUNE 27, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a Conditional Use Permit to allow a drive-thru window at the proposed 
Whataburger. The proposed building is 3,305 square feet building. The hours of operation are seven 
(7) days a week, 24 hours per day. They are proposing to have 78 employees, which will be prepare 
and serve menu items to guest in a double stack drive-thru. They are proposing a drive-thru window 
to pick-up along the West side of the building. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six (6) 
property owners within a two hundred (200) foot radius and received no comment in favor or against 
this request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Site Plan 
List of neighboring property owners receiving notice
Ordinance

Proposed Site

Proposed Site
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WHATABURGER RESTAURANT
JUNE 27, 2023

Location Map 

Zoning Map

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A 
DRIVE-THRU WINDOW AT THE PROPOSED WHATABURGER RESTARUANT 

LOCATED AT 902 W. IH 2, LEGALLY DESCRIBED AS LOT 3A, RE-PLAT OF LOTS 3 
AND 4, TEXAS NATIONAL SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE 

ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 
PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A 

CODE DISPOSITION.

WHEREAS, Whataburger, has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow a Drive-Thru Window at “Whataburger” 
Restaurant.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Whataburger for a Conditional Use Permit to allow a Drive-
Thru Window at “Whataburger” located at 902 W. IH 2.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 13th day of June, 2023.

PASSED and APPROVED on second and final reading on the 27th day of June, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Consider Approval of the Budget Expenditure Report for the Month of May 2023. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Budget Expenditure Report for the Month of May 2023. 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Consider Approval of the Tax Collection Report for the Month of May, 2023. [Leroy Gonzales, 
Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Tax Collection Report for the Month of May, 2023 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 27, 2023 
  
Consider Approval of City Commission Meeting Minutes: 
- October 12, 2021 
- January 17, 2023 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of City Commission Meeting Minutes. 
  
RECOMMENDATION: 
 
Approval of Minutes.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
  
  
 

Page 161 



MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, October 12, 2021

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Diana Cavazos, City Secretary
Tirso Garza, Fire Chief
Ruben Morin, Chief of Police
Leroy Gonzalez, Director of Finance   
Adelaida Cordero, Director of Human Resources  
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Monica Gomez, Interim Director of Planning
Roel Garza, Director of Sanitation/ Public Works
David Salinas, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00P.M.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS: There were no comments from the public.

DISCUSSION: Commissioner Ernesto “Neto” Guajardo thanked Chief of Police, Ruben Morin for having a 
wonderful ceremony that was followed to the cemetery during his brother-in-law funeral service. He also 
thanked everyone for all the condolences and birthday wishes that he received. Commissioner Guajardo 
thanked Mr. Patrick Willingham and Mr. Ruben Guajardo for the use of the tent for the Jamaica and apologized 
for any inconvenience. He also thanked the City of Pharr because they lent them a small tent that was able to 
be used to have a bingo, and they also lent us their trailer stage. Commissioner Marco “Markie” Villegas 
thanked Chief Morin for the escort drive that they had with horses. He stated he received a lot of calls and 
compliments. 
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V. PRESENTATIONS:

A. Presentation on Department Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library and Department of 
Sanitation.

DISCUSSION: Commissioner Adina "Dina" Santillan asked Patrick Willingham, Director of Parks & 
Recreation, if he was able to find all the volunteer coaches that he was asking for, to which Mr. Willingham 
responded that technically the coaches are filled since he has staff that are coaching. Commissioner Ernesto 
"Neto" Guajardo asked if the coaches were also for football, to which Mr. Willingham responded yes. 
Commissioner Marco "Markie" Villegas mentioned to Roel Garza, Director of Sanitation/Public Works, that 
during the Waste Management Conference, he met with vendors and was considering attending some of the 
sessions to investigate how we can help our citizens and see what the vendors have to offer. Benjamin Arjona, 
City Manager, responded that they will provide him with a cost analysis and discussed it as a whole 
commission as to what will be best for the city.
 

VI. PUBLIC HEARING/ ORDINANCES

A. Hold a Public Hearing for a Voluntary Annexation Petition of the 10.28acre tract of land 
out of Lot 2, Block 31, Alamo Land and Sugar Company’s Subdivision, located 
approximately 800 feet South of Sam Houston Boulevard, along the East side of Steward 
Road, as per map recorded in Volume 1, Pages 24 thru 26, Map Records, Hidalgo County, 
Texas, as Requested by 193 S. Heathwood Drive. 

DISCUSSION: Monica Gomez, Interim Director of Planning and Zoning, stated this is the first public 
hearing for a voluntary annexation petition submitted by Heathwood Drive. It is a 10-acre tract located south 
of Sorenson Elementary along Steward Road. Furthermore, they are proposing a residential subdivision, and 
part of the property is located outside the city limits of San Juan ETJ. On September 14, 2021, the City 
Commission accepted the petition and approved resolution number 21-21. A copy of the voluntary annexation 
petition and a location map are attached to your packet for your reference.

Mayor Mario Garza opened the public hearing at 6:07 p.m.

Mayor Garza closed the public hearing at 6:07 p.m.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

B. Hold a Public Hearing for a Rezoning Request from Single Family Residence District (RS) 
to Heavy Commercial District (C3) for property located at 504 W. Sioux Road, legally 
described as the 5.00-acre tract of land out of the West 165 feet, of the East 463 feet of Lot 
9, Block 6, John Closner Subdivision, located approximately a half of a mile West of Raul 
Longoria Road, along the North side of Sioux Road, as Requested by Saul Salinas.

DISCUSSION: Monica Gomez, Interim Director of Planning and Zoning, stated this is a public hearing for 
a rezoning request from single family to heavy commercial district for a 5-acre tract located at 504 West 
Sioux Road, where the old La Posada Lounge was located. The surrounding properties consist of residential 
and multi-family uses to the east; they are in the southern part of the subdivision. Furthermore, Mr. Saul 
Salinas applied for a fence permit back in May, and now he is proposing to rezone his property into a heavy 
commercial district in order to open a trucking company. She mentioned they mailed out letters to residents 
within a 200-foot radius and advertised in the newspaper; as a result, we had some responses in both favor 
and opposition to the request. Ms. Gomez informed the City Commission that Mr. Salinas was available in 
case they had any questions. Ms. Gomez added that the Planning and Zoning Board and staff recommend 
denial because it is considered spot zoning and Stewart is not considered a truck road.
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Mayor Mario Garza opened the public hearing at 6:09 p.m.

Eric Lazo stated he resides in the neighborhood east of where Mr. Saul Salinas requested the rezoning. He is 
speaking on behalf of several of his neighbors because most of them are all elderly and they are for the 
rezoning, and the main reason is because of the way Mr. Salinas has it well maintained and clean. Mr. Saul 
Salinas stated the property was sold to him as a commercial property. He requested a permit to install a fence 
because they were doing illegal dumping. He cleaned the property and maintains it clean, and he is asking if 
they can please consider supporting him with his request. Mayor Pro Tem Leonardo “Lenny” Sanchez asked 
if that street could carry heavy loads. Benjamin Arjona, City Manager, responded that for this property, the 
Stewart Road is unfortunate but not for heavy traffic, and the other thing is that this is a spot zone as 
mentioned on the item. Mayor Pro Tem Sanchez stated that eventually, within time, those trucks are going 
to destroy the homes, and we will have complaints from all the citizens from across the area that travel back 
and forth east and west. Commissioner Adina “Dina” Santillan asked Mr. Arjona if they had that street set 
up for anytime in the future for fixing reconstruction or anything like that, to which Mr. Arjona responded 
that he does not think that the street is in the position that needs to be repaved; he believes it is in fair 
condition, so as far as us doing a repaving on that street to require something heavy traffic will not be any 
time soon. Commissioner Santillan asked about the letters for and against, and Ms. Gomez responded that 
they received some calls and emails asking if the city will increase the property taxes for those properties 
around the area and what type of business they are proposing to open because they notice that some of the 
trucks are already parked on the property. Mayor Mario Garza asked Ms. Gomez if she knew by any chance 
if we have any trucking companies around the city where the streets are about the same caliber as Stewart 
Road. Ms. Gomez responded that she was not in this area. Commissioner Santillan asked what the reason 
was for which the Planning and Zoning Board denied the application and if it was because the road was not 
suitable to maintain the heavy traffic. Ms. Gomez added that they do not have other zoning, like heavy 
commercial, in that area.

Mayor Garza closed the public hearing at 6:15 p.m.

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to deny and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion Passed (5-0)

C. Hold a Public Hearing for a Conditional Use Permit to allow “Amaro’s Mechanic Repair 
Shop” at 1310 E. Sgt. Leonel Trevino Road, legally described as 1.50-acre tract of land out 
of the East 300 feet of the South 218.2 feet of Lot 13, Block 39, Alamo Land and Sugar 
Company Subdivision, located the Southwest corner of Sgt. Leonel Trevino and Cesar 
Chavez Road, as Requested by Cesar Amaro.

DISCUSSION: Monica Gomez, Interim Director of Planning & Zoning, stated Mr. Amaro is applying for a 
conditional use permit for a mechanic and repair shop at the northwest corner of Sgt. Leonel Trevino on 
Cesar Chavez Road. The property is 1.5-acre tract of land, a house and two commercial buildings were 
established back in 1970 when the property was located outside the city limits of San Juan. The applicant is 
willing to comply with a list of requirements given by the staff and some of the requirements are that they 
need to have an enclosed area where they work and have a parking area, no storage of materials outside the 
property, comply with the City of San Juan noise ordinance, conditional use and occupational permit. Ms. 
Gomez stated Mr. and Mrs. Cesar Amaro were present to answer any questions. 

Mayor Mario Garza opened the public hearing at 6:17 p.m.

Cesar Amaro stated that he had only rented this property for three months when he was informed that it was 
not a commercial property and that he needed to apply for permits with the City of San Juan. Furthermore, 
stated has kept it clean and maintained it, and now he is asking for permission to work there. Mayor Garza 
inquired as to what kind of machinery will be repaired, and Mr. Amaro responded that small engines like 
tractors and land movers would be fixed.
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Mayor Garza closed the public hearing at 6:19 p.m.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion Passed (5-0).

D. Hold a Public Hearing on Texas Parks and Wildlife Local Parks Grant on a proposed 
Northside Park located off of W Sioux Rd and Veterans Blvd, next to the City of San Juan 
Water Works, to be funded in conjunction with Texas Parks and Wildlife Local Parks 
Grant.  In Order to meet the goals of the San Juan Master Parks Plan, and in compliance 
with the 2019-2024 Lower Rio Grande Valley (LRGV) Regional Strategic Plan, the open 
play and exercise area, Including a basketball court and two soccer fields and two walking 
trails. Due to San Juan’s growing population, the Parks will fill a gap in safe, accessible 
outdoor recreation for residents in the area of the city, many of whom live below the poverty 
line.

DISCUSSION: Benjamin Arjona, City Manager, stated that, as we may recall, we passed the ordinance the 
last time and it was submitted to Texas Parks and Wildlife, but we need a resolution so that we can apply for 
the grant. Mayor Mario Garza asked if we were on schedule with the process to which Mr. Arjona stated that 
we are hoping for everything to be in order. Mayor Mario Garza asked if we had been in touch with Mr. 
Pankratz and what he thought about this. Mr. Arjona mentioned that this is the last piece that needs to be 
submitted to Texas Parks and Wildlife.

Mayor Mario Garza opened the public hearing at 6:21p.m.

Mayor Garza closed the public hearing at 6:21 p.m.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Mayor Pro Tem 
Leonardo “Lenny” Sanchez. Motion Passed (5-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTER:

A. Preliminary and Final Plat Approval of the San Juan City Hall Subdivision being a 1.47-
acre tract of land out of Lots 19 through 36, Block 28, San Juan Original Townsite, 
located at the Northwest corner of 6th Street and Raul Longoria Road, as Requested by 
SAMES Engineering. 

DISCUSSION: Monica Gomez, Interim Director of Planning and Zoning, stated SAMES Engineering is 
requesting preliminary final plat approval of the San Juan City Hall Subdivision, which is a 1.47-acre tract. 
The Property is located at the northwest corner of 6th Street and Nebraska Avenue; also, the subdivision is in 
flood zone C, which is not considered a flood zone according to the FEMA map. Water and sewer services 
are provided by the City of San Juan, and additional fire hydrants will be installed within 300 feet, and the 
existing hydrant and an 8-inch waterline shall be looped as per fire department requirements. Attached is a 
copy of the subdivision plot, subdivision zoning, and location map for their reference.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Mayor Mario 
Garza (5-0).

B. Discussion and Possible Action to Authorize Staff to Solicit Request for Proposals for 
Water and Sewer Infrastructure Improvements Related to the New City Hall Project 
and Authorize the Mayor to Execute all Related Documents and Budget Amendment and 
Required.

DISCUSSION: David Salinas, Director of Utilities, stated as part of the construction sewer, and water lines 
in that region need to be either updated or entirely abandoned and relocated. Although this project must stay 
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under budget, we had already begun executing part of the work internally. Unfortunately, the cost of the 
supplies caused us to go over budget, so we must now seek bids.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Mayor Pro 
Tem Leonardo “Lenny” Sanchez. Motion Passed (5-0).

C. Discussion and Possible Action to Approve the Final Pay and Acceptance of the 
Wastewater Treatment Plant Improvement Phase I Dewatering Facility and Authorized 
the City Manager to Execute all Related Documents and Budget Amendment as Needed.

DISCUSSION: David Salinas, Director of Utilities, stated that a couple of years ago, we came to the 
commission for approval to build a dewatering facility at the wastewater plant with some funding from the 
Texas Water Development Board. That project is now complete, and I would like approval of a final payment 
in the amount of $58,230.85.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

D. Discussion and Possible Action to Accept the City of San Juan's Wastewater Treatment 
Plant Improvements Project - Phase 1 - Sludge Dewatering Facilities (TWDB CWSRF 
Project No. 73796) as completed by JMJ Construction and that the work was constructed 
in accordance with the approved plans and specifications and Authorize the Mayor to 
Execute all Related Documents.

DISCUSSION: David Salinas, Director of Utilities stated this is just an authorization to submit the final 
letter to the Texas Water Development Board stating that the project has been completed. 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Marco “Markie” Villegas. Motion Passed (5-0).

E. Discussion and Possible Action to Authorize Staff to Solicit for Bids for Water and 
Wastewater Analytical Services and Authorize the Mayor to Execute all Related 
Documents and Budget Amendment as Needed.

DISCUSSION: David Salinas, Director of Utilities, stated this is an authorization to be able to solicit for 
proposals to run the analysis required.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Mayor Mario 
Garza. Motion Passed (5-0).

F. Discussion and Possible Action to Approve a Budget Amendment for the Amount of 
$65,827 to General Fund, $23, 076 to Utility Fund, $16,158 Sanitation Fund, $2,869 
Stormwater Fund for 1.5% Increase in Salaries for the Fiscal Year 2021-2022.  

DISCUSSION: Benjamin Arjona, City Manager stated during the last meeting you were very generous to 
give all the staff a 1.5 % increase and this is the reflect of that salary inquiry.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Commissioner 
Adina “Dina” Santillan. Motion Passed (5-0).

G. Discussion and Possible Action to Authorize the City Manager to Negotiate Contract for 
the New San Juan City Hall/Transit Terminal Building Awarded to ECON Group, LLC., 
on Monday, October 4, 2021, During a Special City Commission Meeting.

DISCUSSION: Benjamin Arjona, City Manager stated if you may recall the project was awarded to ECON, 
now we need to negotiate a contract by then and hopefully we should have all the documents ready by 
Thursday. 
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Mayor Mario Garza made motion to approve and was seconded by Commissioner Marco “Markie” 
Villegas. Motion Passed (5-0).

VIII. CONTRACTUALS

A. Consider Authorizing the City Manager to Enter into a Contract Agreement for Content 
Management Services (Docuware Cloud Professional II) with Toshiba America Business 
Solutions, Inc.

DISCUSSION: Pat Karr, Director of Information Technology, stated this is an authorization for City Manager 
to enter into an agreement with Toshiba America Business so that they can turn around and buy content 
management solution for the city. CMS will make it more efficient for us to provide documentation for our 
citizens in the areas like birth certificates, death certificates and other items for a public record. It will also 
allow us to provide other request via forms and minimize the amount of paperwork that we have.  

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

IX. RESOLUTIONS

A. Consideration and Action on Resolution Adopting the City of San Juan current Corporate    
Boundary Map.

DISCUSSION: Monica Gomez, Interim Director of Planning and Zoning, stated we are working on upgrading 
our base map including all the annexations approved by the City Commission and he have a total of 11.75 
square miles from Owassa Road to Military Road and Veterans Boulevard to Cesar Chavez. With approval of 
this resolution, the City of San Juan will adopt an official city limits maps based on official records and we 
can update the resolution every year and start showing all the annexation approved by the city. This resolution 
will be available at the Planning and Zoning Department, City Secretary Department and City Website.  

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion Passed (5-0).

X. CONSENT AGENDA

A. Consider Second and Final Reading of the Ordinance for a Conditional Use Permit for the 
Sale of Mixed Beverages for On-Premise Consumption at “Tacos Kissi” located at 5004 N. 
Raul Longoria Road, legally described as Lot 3, Mesquite Acres Subdivision, located at the 
Southwest corner of Mesquite and Raul Longoria Road, as Requested by Oscar R. Kissi.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Mayor Pro Tem 
Leonardo “Lenny” Sanchez. Motion Passed (5-0).

XI. EXECUTIVE SESSION 

A. The San Juan City Commission will Convene in Executive Session, in Accordance with 
the Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, 
Government Code Chapter 551 et seq. and §551.071 Consultation with Attorney.

1. Pursuant to Section §551.074 Personnel Matters, Discussion and Possible Action Regarding 
the Resignation of the City Secretary and Possible Appointment of an interim City Secretary.
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2. Pursuant to Section §551.074 Personnel Matter, Discussion and Possible Action Regarding a 
Complaint Against the Parks and Recreation Director.

3. Pursuant to Section 551.071 Consultation with Attorney, Discussion and Possible Action 
Regarding a Festival Event to take Place on December 17, 2021 and December 18, 2021

Commissioner Marco “Markie” Villegas made motion to enter executive session at 6:33 p.m. and was 
seconded by Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

XII. RECONVENE 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to reconvene at 7:17 p.m. and was seconded 
by Mayor Mario Garza. Motion Passed (5-0). 

A. The City Commission will Reconvene in Open Session to Take Necessary Action, if any, 
in Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating 
to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

1. Pursuant to Section §551.074 Personnel Matters, Discussion and Possible Action Regarding 
the Resignation of the City Secretary and Possible Appointment of an interim City Secretary.

Commissioner Marco “Markie” Villegas made motion based on recommendation on appointing Nayeli 
Guerrero as Interim City Secretary, it was seconded by Commissioner Adina “Dina” Santillan. Motion 
Passed. (5-0).

2. Pursuant to Section §551.074 Personnel Matter, Discussion and Possible Action Regarding a 
Complaint Against the Parks and Recreation Director.

                                  No Action

3. Pursuant to Section 551.071 Consultation with Attorney, Discussion and Possible Action 
Regarding a Festival Event to take Place on December 17, 2021 and December 18, 2021

    No Action
.             

XIII. ADJOURNMENT 

Mayor Pro Tem Leonardo “Lenny” Sanchez made motion to adjourn at 7:18 p.m. and was seconded 
by Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

          CITY OF SAN JUAN, TEXAS

          Mario Garza, Mayor

ATTEST:

Brenda Escalante, City Secretary
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, January 17, 2023

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard St.
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro-Tempore
Adina “Dina” Santillan, Commissioner
Marco “Markie” Villegas, Commissioner
Eloy Hernandez, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Daniel Tijerina, Director of Planning
Monica Gomez, Assist. Director of Planning     

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

III. PUBLIC HEARING 

A. Hold a Public Hearing to Solicit Input from Interested Parties Regarding the Urban 
County Program 5-Year Consolidated Plan Fiscal Years 2023 – 2027.

DISCUSSION: Benjamin Arjona, City Manager, stated this was a public hearing for the Hidalgo County 
Urban County Program 5-Year Consolidated Plan. Daniel Tijerina, Director of Planning stated that this was a 
public hearing to be in to be in compliance with the U.S. Housing and Urban Development Department, the 
City of San Juan is required to conduct a public hearing to assist the Hidalgo County Urban County Program 
with the development of a new 5-year Consolidated Plan. The overall goals for the Consolidated Plan are to 
strengthen partnerships with jurisdictions, extend and strengthen partnerships among all levels of government 
and the private sector, including profit and nonprofit organizations, to enable them to provide decent housing, 
establish and maintain a suitable living environment, and expand economic opportunities for every citizen, 
particularly for very low-income persons. Mr. Tijerina recommended to conduct the public hearing as required 
by the Hidalgo County Urban County Program.

Mayor Mario Garza opened the Public Hearing at 6:03 p.m. No comments. 

Mayor Mario Garza closed the Public Hearing at 6:23 p.m.

IV. ADJOURNMENT 12:17 P.M.

Adina “Dina” Santillan made motion to adjourn and was seconded by Mayor Pro-Tem Leonardo “Lenny” 
Sanchez. Motion Passed (4-0)

CITY OF SAN JUAN, TEXAS

          Mario Garza, Mayor

ATTEST:

Brenda Escalante, City Secretary
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