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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 11, 2023 
  
Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from Single-Family 
Residence District (R-S) to Multi-Family Residence District (R-MF) of the property legally 
described as 9.59-acre tract of land out of Lots 9, 10 and 11, San Juan Hacienda Estates, as 
Requested by Mario Anaya. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Anaya is applying for a rezoning from a Single-Family Residence District (R-S) to a Multi-
Family Residence District (R-MF) on a 9.591-acre property located on Veterans Boulevard and 
Moore Road, just South of Hacienda Palms Subdivision. The property is 530.50 feet by 825.35 
feet total. 
 
The surrounding properties consist of commercial and residential uses along Veterans 
Boulevard; Heavy Commercial and Light Industrial along Conway Road. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-one (21) property owners within a two hundred (200) foot radius and received one call 
against this request. 
 
  
  
RECOMMENDATION: 
 
Staff recommends denial. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 06/01/2023                       
CITY COMMISSION – 07/11/2023
DATE PREPARED – 07/05/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence 
District (R-S) to Multi-Family Residence District (R-
MF).

APPLICANT: Mario Anaya    

SURVEYOR/ENGINEER: Carrizales Land Surveying, LLC.

LEGAL: Being a 9.591-acre tract of land out of Lots 9, 10 and 11, 
San Juan Hacienda Estates Subdivision 

LOCATION: The property is located at Veterans Boulevard and 
Conway Road. 

EXISTING ZONING: Single-Family Residence District (R-S)

EXISTING LAND USE/ North – Commercial and Residential; Single-Family 
ADJACENT ZONING: Residence (R-S) / General Business District (C-2)

South – Agriculture; Single-Family Residence District 
(R-S) 
East – Agriculture; Single-Family Residence District 
(R-S)
West – Outside City Limits

ACCESS AND CIRCULATION: This property has access along Veterans Boulevard 

PUBLIC SERVICES: Water and Sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends denial.
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REZONING REQUEST                           PAGE 2
MARIO ANAYA
JULY 11, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Anaya is applying for a rezoning from Single-Family Residence District (R-S) to Multi-Family 
Residence District (R-MF) of a 9.591-acre property located on Veterans Boulevard and Moore Road, 
just South of Hacienda Palms Subdivision. The property is 530.50 feet by 825.35 feet total. 

The surrounding properties consist of Commercial and Residential uses along Veterans Boulevard; 
Heavy Commercial and Light Industrial along Conway Road. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty-one 
(21) property owners within a two hundred (200) foot radius and received one call against this request. 

ATTACHMENTS: Proposed Site
Location Map 
Zoning Map  
Survey of the property 

            List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUST                           PAGE 3
MARIO ANAYA
JULY 11, 2023

Location Map

Zoning Map

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM SINGLE-

FAMILY RESIDENCE DISTRICT (R-S) TO MULTI-FAMILY RESIDENCE 
DISTRICT (R-MF) OF A PROPERTY LEGALLY DESCRIBED AS 9.59-ACRE 

TRACT OF LAND OUT OF LOTS 9, 10 AND 11, SAN JUAN HACIENDA ESTATES 
UNIT NO. 1, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 

SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging multi-family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as 9.59-acre tract of land out of Lots 9, 10 

and 11, San Juan Hacienda Estates Unit No. 1 Subdivision shall be changed to Multi-Family Residence 

District (R-MF) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 27th day of June, 2023.

PASSED and APPROVED on second and final reading on the 11th of July, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 11, 2023 
  
Hold a Second and Final Public Hearing to Obtain Public Comment on the Proposed 
"Northside" Park Located off of West Sioux Rd and Veterans Blvd, next to the City of San Juan 
Water Plant, to be Funded in Conjunction with the Texas Parks and Wildlife Local Parks Grant. 
[Patrick Willingham, Director of Parks and Recreation] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
"It is a public hearing to obtain public comment on the proposed "Northside" park located off of 
W Sioux Rd and Veterans Blvd, next to the City of San Juan Water Works, to be funded in 
conjunction with the Texas Parks and Wildlife Local Parks Grant. In order to meet the goals of 
the San Juan Master Parks Plan, and in compliance with the 2019-2024 Lower Rio Grande 
Valley (LRGV) Regional Strategic Plan, the city of San Juan is seeking funding to develop and 
construct a 7.675 acre park in Northeastern San Juan. The city intends to construct a parking lot, 
recreation center, pool, playground, splash pad, pavilion, open play and exercise area, including 
a basketball court and two soccer fields, and two walking trails. Due to San Juan’s growing 
population, the park will fill a gap in safe, accessible outdoor recreation for residents in this area 
of the city, many of whom live below the poverty line.One of the stated goals of the San Juan 
Parks Master Plan is to expand the park system to provide adequate distribution of park facilities 
to meet residents’ needs citywide, including the specific goal of developing a park in the 
northeast area of the city, where this project will be located." 
  
RECOMMENDATION: 
 
Staff recommends approval of this item.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 11, 2023 
  
Discussion and consideration to Award RFB NO. 23-012-06-16 City of San Juan, Alta Vista 
Subdivision Water Line & Sanitary Sewer Improvements Project and Authorize the City 
Manage to Execute all Related Documents as Needed to the Most Responsible Bidder. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On May 31, 2023 and June 7, 2023 Staff Advertised in the Advance Newspaper to Solicit Bid 
Proposals for RFB NO. 23-012-06-16 City of San Juan Alta Vista Water Line & Sanitary Sewer 
Improvements Project.  On June 6, 2023, a Pre-Bid Conference was held and a Bid Opening was 
held on June 20, 2023.  Bids were submitted by the following: 
 
1.  RBM CONTRACTORS 
2.  M.J.A. CONSTRUCTION, LLC 
3.  RDH SITE AND CONCRETE, LLC 
4.   MOR-WIL, LLC 
5.  MCALLEN MULTI SERVICE 
6.  SAENZ UTILITY CONTRACTORS 
  
RECOMMENDATION: 
 
Consider the Recommendation from TRIMAD Consultants L.L.C. to Award RFB NO. 23-012-
06-16 City of San Juan Alta Vista Water Line & Sanitary Sewer Improvements Project to RBM 
Contractors, L.L.C. and Authorize the City Manager to Enter into a Contract and Execute all 
Related Documents.       
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent    Benjamin Arjona, City 

Manager  
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ITEM NO. SECTION NO. ITEM DESCRIPTION UNIT UNIT QTY UNIT BID PRICE AMOUNT BID UNIT BID PRICE AMOUNT BID UNIT BID PRICE AMOUNT BID UNIT BID PRICE AMOUNT BID UNIT BID PRICE AMOUNT BID UNIT BID PRICE AMOUNT BID
1 02509 8-inch C-905 DR PVC Water Line LF 1584 48.30$                               76,507.20$                      45.60$                               72,230.40$                      53.50$                               84,744.00$                      47.96$                               75,968.64$                      48.00$                               76,032.00$                      95.00$                               150,480.00$                    
2 02581 8-inch MJ Gate Valve with Box Accessories EA 3 3,525.15$                         10,575.45$                      2,800.00$                         8,400.00$                         3,600.00$                         10,800.00$                      3,904.14$                         11,712.42$                      2,900.00$                         8,700.00$                         3,359.75$                         10,079.25$                      
3 02502 8-Inch MJ 45 Degree Bend EA 2 1,501.25$                         3,002.50$                         655.00$                            1,310.00$                         850.00$                            1,700.00$                         1,646.12$                         3,292.24$                         900.00$                            1,800.00$                         840.75$                            1,681.50$                         
4 02502 8-Inch X 8-Inch MJ Tee Connection EA 2 2,309.10$                         4,618.20$                         1,080.00$                         2,160.00$                         1,425.00$                         2,850.00$                         2,188.40$                         4,376.80$                         1,200.00$                         2,400.00$                         1,405.75$                         2,811.50$                         
5 02513 8-Inch Wet Connection EA 2 1,995.15$                         3,990.30$                         1,800.00$                         3,600.00$                         1,750.00$                         3,500.00$                         4,042.50$                         8,085.00$                         2,500.00$                         5,000.00$                         3,850.00$                         7,700.00$                         
6 - 8-Inch X 6-Inch Pipe Reducer EA 4 2,515.05$                         10,060.20$                      550.00$                            2,200.00$                         725.00$                            2,900.00$                         1,064.65$                         4,258.60$                         800.00$                            3,200.00$                         725.00$                            2,900.00$                         
7 - 6-Inch MJ Dresser Coupling EA 2 1,750.10$                         3,500.20$                         900.00$                            1,800.00$                         750.00$                            1,500.00$                         1,084.60$                         2,169.20$                         850.00$                            1,700.00$                         750.00$                            1,500.00$                         
8 - Fire Hydrant EA 2 8,125.95$                         16,251.90$                      7,800.00$                         15,600.00$                      10,750.00$                      21,500.00$                      10,627.85$                      21,255.70$                      6,500.00$                         13,000.00$                      10,500.00$                      21,000.00$                      
9 02514 Disinfection Testing EA 1 1,795.40$                         1,795.40$                         1,200.00$                         1,200.00$                         2,500.00$                         2,500.00$                         2,910.60$                         2,910.60$                         1,000.00$                         1,000.00$                         5,000.00$                         5,000.00$                         

10 02515 Hydrostatic Testing EA 1 3,525.00$                         3,525.00$                         1,200.00$                         1,200.00$                         2,500.00$                         2,500.00$                         2,992.65$                         2,992.65$                         1,000.00$                         1,000.00$                         5,000.00$                         5,000.00$                         
11 02511 Water Line Service Connections (to R.O.W. of Property) EA 12 1,795.25$                         21,543.00$                      2,220.00$                         26,640.00$                      1,795.00$                         21,540.00$                      1,016.02$                         12,192.24$                      1,200.00$                         14,400.00$                      3,450.00$                         41,400.00$                      
12 - Water Line Service Connections (Services Inside Property) EA 29 2,250.15$                         65,254.35$                      2,700.00$                         78,300.00$                      1,580.00$                         45,820.00$                      3,041.65$                         88,207.85$                      3,200.00$                         92,800.00$                      2,000.50$                         58,014.50$                      
13 - Cap & Abandon 4-Inch ACP Water Line EA 1 875.25$                            875.25$                            1,800.00$                         1,800.00$                         900.00$                            900.00$                            1,629.60$                         1,629.60$                         1,000.00$                         1,000.00$                         500.00$                            500.00$                            
14 - Cap & Abandon 2-Inch Iron Water Line EA 1 759.15$                            759.15$                            1,500.00$                         1,500.00$                         325.00$                            325.00$                            1,096.50$                         1,096.50$                         1,000.00$                         1,000.00$                         350.00$                            350.00$                            
15 - 6-Inch Plug EA 2 1,075.85$                         2,151.70$                         420.00$                            840.00$                            275.00$                            550.00$                            645.43$                            1,290.86$                         800.00$                            1,600.00$                         340.00$                            680.00$                            
16 01561 Trench Excavation Safety Protection (4' to 8') LF 730 9.40$                                 6,862.00$                         6.00$                                 4,380.00$                         3.00$                                 2,190.00$                         3.32$                                 2,423.60$                         1.00$                                 730.00$                            3.00$                                 2,190.00$                         
17 01561 Trench Excavation Safety Protection (8' to 12') LF 769 10.05$                               7,728.45$                         8.40$                                 6,459.60$                         3.50$                                 2,691.50$                         4.21$                                 3,237.49$                         1.00$                                 769.00$                            3.00$                                 2,307.00$                         
18 01561 Trench Excavation Safety Protection (12' to 16') LF 500 10.70$                               5,350.00$                         12.00$                               6,000.00$                         4.00$                                 2,000.00$                         8.09$                                 4,045.00$                         1.00$                                 500.00$                            4.00$                                 2,000.00$                         
19 02509 8" PVC Gravity Sanitary Sewer Line (6' to 8') LF 467 43.95$                               20,524.65$                      45.60$                               21,295.20$                      61.00$                               28,487.00$                      52.65$                               24,587.55$                      68.00$                               31,756.00$                      100.75$                            47,050.25$                      
20 02509 8" PVC Gravity Sanitary Sewer Line (8' to 10') LF 1533 45.75$                               70,134.75$                      48.00$                               73,584.00$                      70.00$                               107,310.00$                    55.14$                               84,529.62$                      82.00$                               125,706.00$                    121.00$                            185,493.00$                    
21 02082 48" Dia. Sanitary Sewer Manholes (6' to 10') EA 4 10,105.95$                      40,423.80$                      9,600.00$                         38,400.00$                      16,600.00$                      66,400.00$                      17,058.79$                      68,235.16$                      6,500.00$                         26,000.00$                      15,975.00$                      63,900.00$                      
22 - 48" Dia. Drop Sanitary Sewer Manholes (6' to 10') EA 1 10,501.60$                      10,501.60$                      10,600.00$                      10,600.00$                      18,500.00$                      18,500.00$                      18,867.80$                      18,867.80$                      7,400.00$                         7,400.00$                         17,650.00$                      17,650.00$                      
23 - 48" Dia. Drop Sanitary Sewer Manholes (16' to 18') EA 1 13,504.50$                      13,504.50$                      14,400.00$                      14,400.00$                      25,998.00$                      25,998.00$                      22,877.96$                      22,877.96$                      16,000.00$                      16,000.00$                      20,250.00$                      20,250.00$                      
24 02531 Extend Sanitary Sewer Line and Tie to Manhole EA 1 2,975.00$                         2,975.00$                         4,000.00$                         4,000.00$                         1,750.00$                         1,750.00$                         8,085.00$                         8,085.00$                         2,500.00$                         2,500.00$                         13,950.00$                      13,950.00$                      
25 - 8-Inch Plugs EA 3 1,105.00$                         3,315.00$                         300.00$                            900.00$                            100.00$                            300.00$                            1,704.61$                         5,113.83$                         500.00$                            1,500.00$                         1,050.00$                         3,150.00$                         
26 02531 Sanitary Sewer Service Connection (to R.O.W. of Property) EA 18 2,740.50$                         49,329.00$                      1,500.00$                         27,000.00$                      1,900.00$                         34,200.00$                      1,553.96$                         27,971.28$                      1,600.00$                         28,800.00$                      4,075.50$                         73,359.00$                      
27 02531 Sanitary Sewer Service Connection (Services Inside Property) EA 41 1,887.75$                         77,397.75$                      1,500.00$                         63,000.00$                      1,750.00$                         71,750.00$                      3,564.62$                         149,714.04$                    4,400.00$                         180,400.00$                    2,100.00$                         86,100.00$                      
28 - Cap & Abandon 6-Inch Sanitary Sewer Line EA 2 731.60$                            1,463.20$                         900.00$                            1,800.00$                         250.00$                            500.00$                            1,644.04$                         3,288.08$                         1,000.00$                         2,000.00$                         350.00$                            700.00$                            
29 02221 Removing Sanitary Sewer Manhole and Backfill (4' to 6') EA 2 1,275.40$                         2,550.80$                         2,400.00$                         4,800.00$                         750.00$                            1,500.00$                         2,180.23$                         4,360.46$                         1,500.00$                         3,000.00$                         6,200.00$                         12,400.00$                      
30 02221 Removing Sanitary Sewer Manhole and Backfill (16' to 18') EA 1 1,913.10$                         1,913.10$                         7,800.00$                         7,800.00$                         750.00$                            750.00$                            2,743.47$                         2,743.47$                         3,500.00$                         3,500.00$                         12,500.00$                      12,500.00$                      
31 01570 Sediment Control Hay Bail EA 4 67.55$                               270.20$                            225.00$                            900.00$                            250.00$                            1,000.00$                         303.19$                            1,212.76$                         100.00$                            400.00$                            502.50$                            2,010.00$                         
32 02745 Hot Mix Asphaltic Pavement (2") SY 8536 16.75$                               142,978.00$                    14.96$                               127,698.56$                    18.50$                               157,916.00$                    20.95$                               178,829.20$                    24.00$                               204,864.00$                    16.58$                               141,526.88$                    
33 02745 MC-30 Prime Coat (0.25 Gal per SY) GAL 2135 9.25$                                 19,748.75$                      9.00$                                 19,215.00$                      12.50$                               26,687.50$                      12.13$                               25,897.55$                      3.50$                                 7,472.50$                         6.53$                                 13,941.55$                      
34 02717 8" Flex Base SY 3991 11.40$                               45,497.40$                      10.95$                               112,149.90$                    18.50$                               73,833.50$                      12.67$                               50,565.97$                      19.00$                               75,829.00$                      15.08$                               60,184.28$                      
35 - 8" Subgrade Lime Stabilized SY 3991 10.80$                               43,102.80$                      11.00$                               112,662.00$                    7.50$                                 29,932.50$                      7.29$                                 29,094.39$                      13.00$                               51,883.00$                      10.55$                               42,105.05$                      
36 02745 Mill Street SY 8536 6.25$                                 53,350.00$                      3.70$                                 31,583.20$                      7.50$                                 64,020.00$                      5.80$                                 49,508.80$                      11.00$                               93,896.00$                      3.52$                                 30,046.72$                      
37 01555 Traffic Control LS 1 19,785.00$                      19,785.00$                      10,500.00$                      10,500.00$                      5,000.00$                         5,000.00$                         33,837.02$                      33,837.02$                      10,000.00$                      10,000.00$                      25,750.00$                      25,750.00$                      
38 01020 Mobilization LS 1 25,000.00$                      25,000.00$                      10,500.00$                      10,500.00$                      15,000.00$                      15,000.00$                      16,170.00$                      16,170.00$                      20,000.00$                      20,000.00$                      30,000.00$                      30,000.00$                      
39 01745 Removing Curb and Gutter LF 23 19.15$                               440.45$                            39.32$                               904.36$                            52.50$                               1,207.50$                         8.09$                                 186.07$                            50.00$                               1,150.00$                         100.50$                            2,311.50$                         
40 01745 Removing Concrete Driveway SY 49 25.50$                               1,249.50$                         24.50$                               1,200.50$                         52.50$                               2,572.50$                         49.50$                               2,425.50$                         36.00$                               1,764.00$                         120.60$                            5,909.40$                         
41 02745 Speed Humps EA 2 1,729.10$                         3,458.20$                         6,900.00$                         13,800.00$                      1,000.00$                         2,000.00$                         8,085.00$                         16,170.00$                      1,500.00$                         3,000.00$                         2,110.50$                         4,221.00$                         
42 - Stripping LS 1 2,135.70$                         2,135.70$                         4,200.00$                         4,200.00$                         6,050.00$                         6,050.00$                         12,027.50$                      12,027.50$                      5,000.00$                         5,000.00$                         3,266.25$                         3,266.25$                         

 

6/23/2023

Date

BID TABULATION 
CITY OF SAN JUAN 

ALTA VISTA SUBDIVISION WATER LINE
         AND SANITARTY SEWER IMPROVEMENTS PROJECT

PROJECT ENGINEER:

RFB No. 23-012-06-16
BID NO.

1,213,368.63                                                                  

Ricardo Salazar, P.E.
PREPARED BY:

PROJECT
ENG.22.020; ENG.22.021

Ricardo Salazar, P.E.

Project Engineer

895,399.40                                                                      953,175.00                                                                      948,512.72                                                                      

Fredy Carmona

DATE PREPARED

*MJA did not acknowledge addendum  No. 2.

MOR-WILL LLC

1,087,444.00                                                                  

MCALLEN MULTI SERVICE

1,130,451.50                                                                  

6/23/2023

TOTAL BID AMOUNT

RDH SITE AND CONCRETEMJA CONSTRUCTION, LLCRBM CONTRACTORS SAENZ UTILITY CONTRACTORS

Page 16 



Page 17 



Page 18 



Page 19 



Page 20 



Page 21 



Page 22 



Page 23 



Page 24 



Page 25 



Page 26 



Page 27 



Page 28 



Page 29 



Page 30 



Page 31 



Page 32 



Page 33 



Page 34 



Page 35 



Page 36 



Page 37 



Page 38 



Page 39 



Page 40 



Page 41 



Page 42 



Page 43 



Page 44 



Page 45 



Page 46 



Page 47 



Page 48 



Page 49 



Page 50 



Page 51 



Page 52 



Page 53 



Page 54 



Page 55 



Page 56 



Page 57 



Page 58 



Page 59 



Page 60 



Page 61 



Page 62 



Page 63 



Page 64 



Page 65 



Page 66 



Page 67 



Page 68 



Page 69 



Page 70 



Page 71 



Page 72 



Page 73 



Page 74 



Page 75 



Page 76 



Page 77 



Page 78 



Page 79 



Page 80 



Page 81 



Page 82 



Page 83 



Page 84 



Page 85 



Page 86 



Page 87 



Page 88 



Page 89 



Page 90 



Page 91 



Page 92 



Page 93 



Page 94 



Page 95 



Page 96 



Page 97 



Page 98 



Page 99 



Page 100 



Page 101 



Page 102 



Page 103 



Page 104 



Page 105 



Page 106 



Page 107 



Page 108 



Page 109 



Page 110 



Page 111 



Page 112 



Page 113 



Page 114 



Page 115 



Page 116 



Page 117 



Page 118 



Page 119 



Page 120 



Page 121 



Page 122 



Page 123 



Page 124 



Page 125 



Page 126 



Page 127 



Page 128 



Page 129 



Page 130 



Page 131 



Page 132 



Page 133 



Page 134 



Page 135 



Page 136 



Page 137 



Page 138 



Page 139 



Page 140 



Page 141 



Page 142 



Page 143 



Page 144 



Page 145 



Page 146 



Page 147 



Page 148 



Page 149 



Page 150 



Page 151 



Page 152 



Page 153 



Page 154 



Page 155 



Page 156 



Page 157 



Page 158 



Page 159 



Page 160 



Page 161 



Page 162 



Page 163 



Page 164 



Page 165 



Page 166 



Page 167 



Page 168 



Page 169 



Page 170 



Page 171 



Page 172 



Page 173 



Page 174 



Page 175 



Page 176 



Page 177 



Page 178 



Page 179 



Page 180 



Page 181 



Page 182 



Page 183 



Page 184 



Page 185 



Page 186 



Page 187 



Page 188 



Page 189 



Page 190 



Page 191 



Page 192 



Page 193 



Page 194 



Page 195 



Page 196 



Page 197 



Page 198 



Page 199 



Page 200 



Page 201 



Page 202 



Page 203 



Page 204 



Page 205 



Page 206 



Page 207 



Page 208 



Page 209 



Page 210 



Page 211 



Page 212 



Page 213 



Page 214 



Page 215 



Page 216 



Page 217 



Page 218 



Page 219 



Page 220 



Page 221 



Page 222 



Page 223 



Page 224 



709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

  
Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for the 2022 
Operation Stonegarden-Hidalgo County Application to the Office of the Governor, Homeland Security Grants 
Division for the City of San Juan. [Leandro Sifuentes,Interim Chief of Police]  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The mission of Operation Stone Garden is to support enhanced cooperation and coordination among Customs 
and Border Protection (CBP), United States Border Patrol (USBP), and the San Juan Police Department. The 
OPSG Program funds investments in joint efforts to secure the United States’ borders along routes of ingress 
from international borders, including travel corridors bordering Mexico. SJPD will enforce state and local laws 
against violators in the target areas to help reduce criminal activity associated with human and drug smuggling. 
The funds will pay for equipment and overtime hours worked by officers and dispatchers while working the 
operation. There are zero matching funds for this project.   
  
RECOMMENDATION: 
 
Authorize the approval of the application and submission to the office of the Governor.      
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Interim Police Chief    Benjamin Arjona, City Manager 
 
  
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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RESOLUTION NO. 2023-

WHEREAS, The City of San Juan finds it in the best interest of the citizens of San Juan that 
the Hidalgo-2022 OPSG be operated for the 2023-2024; and

WHEREAS, The City of San Juan agrees to provide applicable matching funds for the said 
project as required by the Texas OOG grant application; and

WHEREAS, The City of San Juan agrees that in the event of loss or misuse of the Office of 
the Governor funds, the City of San Juan assures that the funds will be returned to the 
Office of the Governor in full.

WHEREAS, the City of San Juan designates the City of San Juan, City Manager as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW, THEREFORE, BE IT RESOLVED that the City of San Juan City Commission approves 
submission of the grant application for the Hidalgo-2022 OPSG to the Office of the 
Governor.

PASSED AND APPROVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF SAN JUAN, 
TEXAS, THIS _____DAY OF_____________, 2023.

    CITY OF SAN JUAN, TEXAS

BY: ___________________________
       MARIO GARZA, MAYOR

ATTEST:

BY: _________________________________
       BRENDA ESCALANTE, CITY SECRETARY
       Grant Number: 3173308
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 11, 2023 
  
Consider Second and Final Reading of an Ordinance for a Rezoning Request from Single-
Family Residence District (R-S) to Multi-Family Residence District (R-MF) of a 4.87-acre tract 
of land out of Lot 11, Block 6, John Closner Subdivision, located approximately 600 feet West 
of Oblate Street along the North side of FM 495, as Requested by Rafael Mendoza. [Daniel 
Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant purchased a 6.36-acre tract located to the West of the Rio Bank, along FM 495. 
The property has two different zoning, commercial to the front and residential to the back of the 
property. The applicant is proposing to rezone the whole property into a multi-family district and 
two rezoning requests were submitted as follows. 
 
Mr. Mendoza is applying for a rezoning of the back part of the property, from a Single-Family 
Residence District (R-S) to a Multi-Family Residence District (R-MF). The property is 210.16 
feet by 1,010.00 feet total (4.87 acres). 
 
The predominant zoning behind the 250 feet of commercial strip along FM 495 is the Single-
Family Residence District (R-S). 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-
eight (48) property owners within a two hundred (200) foot radius and received three calls 
against this request. 
  
  
RECOMMENDATION: 
 
Staff recommends approval.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
  
  
 

Page 227 



MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/18/2023                       
CITY COMMISSION – 06/27/2023
DATE PREPARED – 06/22/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence 
District (R-S) to Multi-Family Residence District (R-
MF) 

APPLICANT: Rafael Mendoza on behalf of Iris Elizabeth Rojas  

SURVEYOR/ENGINEER: Rio Delta Surveying 

LEGAL: Being a 4.87-acre tract of land, out of Lot 11, Block 6, 
John Closner Subdivision

LOCATION: The property is located approximately 600 feet West of 
Oblate Street, along the North side of FM 495

EXISTING ZONING: Single-Family Residence District (R-S)

EXISTING LAND USE/ North – Residential; Single-Family Residence District 
ADJACENT ZONING: (R-S)

South – Vacant; General Business District (C-2)
East – Residential; Single-Family Residence District 
(R-S)
West – Residence; Single-Family Residence District 
(R-S)

ACCESS AND CIRCULATION: The property has access along FM 495

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan. 

RECOMMENDATION: Staff recommends approval of the rezoning request.

Page 228 



REZONING REQUEST                           PAGE 2
RAFAEL MENDOZA
JUNE 27, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant purchased a 6.36-acre tract located to the West of the Rio Bank, along FM 495. The 
property has two different zoning, commercial to the front and residential to the back of the property. 
The applicant is proposing to rezone the whole property into multi-family district and two rezoning 
requests were submitted as follows. 

Mr. Mendoza is applying for a rezoning of the back part of the property, from Single-Family Residence 
District (R-S) to Multi-Family Residence District (R-MF). The property is 210.16 feet by 1,010.00 
feet total (4.87 acres). 

The predominant zoning behind the 250 feet of commercial strip along FM 495 is Single-Family 
Residence District (R-S). 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-eight 
(48) property owners within a two hundred (200) foot radius and received three calls against this 
request. 

ATTACHMENTS: Proposed Site
Location Map
Zoning Map
Survey of the property
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUEST                           PAGE 3
RAFAEL MENDOZA
JUNE 27, 2023

Location Map

Zoning Map 

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM SINGLE-

FAMILY RESIDENCE DISTRICT (R-S) TO MULTI-FAMILY RESIDENCE 
DISTRICT (R-MF) OF A PROPERTY LEGALLY DESCRIBED AS 4.87-ACRE 

TRACT OF LAND OUT OF LOT 11, BLOCK 6, JOHN CLOSNER SUBDIVISION, BE 
IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 

TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging multi-family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as 4.87-acre tract of land out of Lot 11, 

Block 6, John Clonser Subdivision, shall be changed to General Business District (C-2) and the zoning 

map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 27th day of June, 2023.

PASSED and APPROVED on second and final reading on the _____ of __________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 11, 2023 
  
Consider Second and Final Reading of an Ordinance for a Rezoning Request from Manufacture 
Home District (R-MH) to a Multi-Family Residence District (R-MF) of a 54.72-acre tract of 
land out of Lot 1, Block 47, Alamo Land and Sugar Company's Subdivision, located at the 
Southeast corner of Owassa and Raul Longoria Road, as Requested by Mario Salinas. [Daniel 
Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Salinas is applying for a rezoning from Manufactured Home District (R-MH) to a Multi-
Family Residence District (R-MF) of a 54.72-acre located at the Southeast corner of Owass and 
Raul Longoria Road. 
 
The surrounding properties consist of commercial and residential uses along Owassa Road.   
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-
nine (49) property owners within a two hundred (200) foot radius and received no comments in 
favor or against the request. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 06/15/2023                       
CITY COMMISSION – 07/11/2023
DATE PREPARED – 07/05/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Manufactured Home District 
(R-MH) to Multi-Family Residence District (R-MF).

APPLICANT: Mario Salinas   

SURVEYOR/ENGINEER: Salinas Engineering & Associates

LEGAL: Being a 54.72-acre tract of land out of Lot 1, Block 47, 
Alamo Land and Sugar Company Subdivision. 

LOCATION: The property is located at the Southeast corner of 
Owassa and Raul Longoria Road. 

EXISTING ZONING: Manufactured Home District (R-MH)

EXISTING LAND USE/ North – Outside City Limits 
ADJACENT ZONING: South – Residential; Single-Family Residence District 

(R-S) 
East – Agriculture; Light Industrial District (L-1)
West – Vacant; General Business District (C-2)

ACCESS AND CIRCULATION: This property has access along Owassa Road.

PUBLIC SERVICES: Water service is provided by North Alamo Water Supply 
Corporation and sewer by the City of San Juan.

RECOMMENDATION: Staff recommends approval.
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REZONING REQUEST                           PAGE 2
MARIO SALINAS
JULY 11, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Salinas is applying for a rezoning from Manufactured Home District (R-MH) to Multi-Family 
Residence District (R-MF) of a 54.72-acre located at the Southeast corner of Owass and Raul Longoria 
Road. 

The surrounding properties consist of commercial and residential uses along Owassa Road.  

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-nine 
(49) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. 

ATTACHMENTS: Proposed Site
Location Map 
Zoning Map  
Survey of the property 

            List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUST                           PAGE 3
MARIO SALINAS 
JULY 11, 2023

Location Map

Zoning Map

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM 

MANUFACTURE HOME DISTRICT (R-MH) TO MULTI-FAMILY RESIDENTIAL 
DISTRICT (R-MF) OF A PROPERTY LEGALLY DESCRIBED AS 54.72-ACRE 
TRACT OF LAND OUT OF LOT 1, BLOCK 47, ALAMO LAND AND SUGAR 

COMPANY SUBDIVSION BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging multi-family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as 54.72-acre tract of land out of Lot 1, 

Block 47, Alamo Land and Sugar Company Subdivision shall be changed to Multi-Family Residence 

District (R-MF) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 27th day of June, 2023.

PASSED and APPROVED on second and final reading on the 11th of July, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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