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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 1, 2023 
  
Discussion and Possible Action, if any, on "Downtown Revitalization Plan.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
This Agenda item will appear until the "Downtown Revitalization Project: is completed. 
  
RECOMMENDATION: 
 
Board Request      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 1, 2023 
  
Discussion, Consideration, and Possible Action, if any, on Approving the Mini-Grant for 
$2,000.00 for Los Encinos Adult Day Care. (Tabled) 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Los Encinos Adult Day Care is requesting a mini-grant of $2,000.00 for a pylon sign outside her 
business.  San Juan EDC has received the RGV Certificate of Completion, the two-year business 
plan, and quotes.    
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 1, 2023 
  
Discussion, Consideration, and Possible Action, if any, on Approving the Mini-Grant for 
$1,000.00 for Behind The Fence Tattoo Studio. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Behind the Fence Tattoo Studio is requesting a mini-grant of $1,000.00 for their business 
advertisement which will be used for social media, printed publication, and signage. San Juan 
EDC has received all the required documentation for this mini-grant.  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 1, 2023 
  
Discussion and Possible Action, if any, on the Renewal Contract for SMKT Media Group for the 
fiscal year 2023-2024. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Renewal of The Independent Contract Agreement between the San Juan EDC and SMKT Media 
Group, LLC ("Consultant")  for the fiscal year starting June 1, 2023, and ending June 1, 2024.   
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 1, 2023 
  
Discussion, Consideration, and Possible Action, if any, on Sponsoring/Promotional PSJA Bear 
Football Summer Camp July, 24, 25, and 27, 2023. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The PSJA Bear Football is requesting a sponsorship for the 2023 Football Camp on July 24, 25, 
and 27, 2023. San Juan EDC has not participated in this event in the past.  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 1, 2023 
  
Discussion, Consideration, and Possible Action, if any, on Sponsoring PSJA FFA Booster Club 
2nd Annual PSJA 18 HOLE RODEO Golf Tournament on July 29, 2023, at Tierra Del Sol Golf 
Club.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The PSJA Boost Club is requesting a sponsorship for their 2nd Annual PSJA Bear 18 Hole 
Rodeo Golf Tournament, to be held on July 29, 2023, at Tierra Del Sol Golf Club. San Juan 
EDC has not participated in this event in the past.  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 1, 2023 
  
Discussion, Consideration, and Possible Action, if any, on One Region, One Voice RGV 
Partnership 2023, RGV Economic Summit, in August at Bert Ogen Arena,. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
RGV Partnership is requesting a sponsorship for One Region, One Voice RGV Partnership 
2023, RGV Economic Summit, in August at Bert Ogen Arena.   
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 1, 2023 
  
Discussion, Consideration, and Possible Action, if any, on Sponsoring/Promotional the San Juan 
PAL 2023 National Night Out Event on Thursday, August 24th, at 6:00 pm at the San Juan 
Municipal Park Baseball Fields.   
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The San Juan Police Athletic League (PAL) is requesting a sponsorship for its annual National 
Night Out event. The event will be held on Thursday, August 24th, 2023, at 6:00 PM at the San 
Juan Municipal Park Baseball Fields.  Last year EDC sponsored $1,000.00.  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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CATHOLIC CHARITIES GALA

SEPTEMBER 7,  2023  |   6 :00 PM

Embassy Suites, McAllen Convention Center 
800 Convention Center Blvd, McAllen

CARE FEST 2023

Family Outdoor Festival
HONORING EDUCATION LEADERS

SEPTEMBER 16 ,  2023
McAllen Convention Center Oval Park

Free Entrance 5PM to 10PM

2023 HOPE AWARD RECIPIENT

P L E A S E  J O I N  U S  A S  W E  H O N O R 

Hershal Patel 
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May 2023

Dear Friends, 

It is with great hope and joy we invite you to our 13th Annual Catholic 

Charities of the RGV Gala. Please join us for an evening where we will share 

stories of hope and joy, stories that will move us to say “I Care”.  The gala will 

take place on Thursday, September 7, 2023 at the Embassy Suites Convention 

Center located at 800 Convention Center Blvd. McAllen, TX 78501. 

This year Catholic Charities of the RGV will be honoring the extraordinary 

leadership and legacy of Hershal Patel, owner of Ruby Red Hospitality, with 

the Hope Award. Mr. Hershal Patel has been extremely supportive of Catholic 

Charities of the RGV mission. We are delight to have the privilege of honoring 

him in this year’s gala. 

We sincerely appreciate your thoughtful consideration to our sponsorship 

request. The mission of Catholic Charities of the RGV is to restore human 

dignity by assisting the most vulnerable in our community.  Funds secured 

through our gala this year will be used to aid families in our community who 

are experiencing a financial crisis due to the increase in the cost of living. 

We hope you join us for a night of unity, joy and hope!

Sister Norma Pimentel

700 N. Virgen de San Juan Blvd. • San Juan, Texas 78589 • (956) 702-4088 • Fax (956) 782-0418

955 W. Price Rd. • Brownsville, Texas 78520 • (956) 541-0220 • Fax (956) 544-7580

2023
GALA COMMITTEE

SISTER NORMA PIMENTEL, M.J.
Executive Director, 
Catholic Charities of the Rio Grande Valley 

MYRTA TIJERINA TURGEON
Re/Max Elite Mission
Chair

PRECILLA AMAYA
NH Consulting Agency

DORA BROWN 

JAIME L. BROWN-ROSAS     
Texas Regional Bank 

LESLEY CHAVEZ 
Ambiance Flowers & Rentals

BRONSON DE  L RIO 
DECIBEL Communications/SOCIALIFE

HERMI FORSHAGE
Frontera Materials, Inc.

CONSUELO JONES

PRIYANKA PATEL
Ruby Red Hospitality

GLADIS TREVIÑO
IBC Bank 

CARLA TORRES
Interlink Trade Services
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S p o n s o r s h i p  L e v e l s

JÚBILO $1,500 1 table of 8 reserved seats

Individual Ticket $100

1 table of 10 reserved seats in prime seating area

Pre-event VIP reception

Full-page advertisement in gala program 

Introduction as alegría sponsor at gala

Rotating logo on screens and pre-event presentation 

Media advertising & PSA mentions

Logo in all printed publicity materials 

Check presentation photoshoot for newspaper

2 sponsor reps. to be included in TV commercial 

Publicity photo on Facebook 

Logo to be included in Care Fest Stage Banner

AlegrÍa $10,000

1 table of 8 reserve seats in prime seating area

Pre-event VIP Reception 

Half-page advertisement in gala program 

Introduction as fiesta sponsor at gala

Rotating logo on screens pre-event presentation 

Media advertising & PSA mentions 

Logo in all printed publicity materials

Listed as fiesta sponsor for TV commercial 

Publicity photo on Facebook 

Logo to be included in Care Fest Stage Banner

Fiesta $5,000

1 table of 8 reserved seats

Rotating logo on screens pre-event presentation 

Media advertising & PSA mentions 

Name in printed publicity materials 

Quarter-page advertisement in gala program 

Publicity photo on Facebook 

FELICIDAD $3,000

FOR MORE INFORMATION: (956) 702-4088 ext.123      
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COMMITMENT FORM

Please email this commitment form to mnunez@cdob.org, by no later than AUGUST 31, 2023, along with your ad depending on your 

sponsorship level, in order to be listed in the gala program. You may also mail this form along with your check. 

ATTN: Michelle Nuñez (956) 702-4088 ext 123 / mnunez@cdob.org, made payable to: 

Catholic Charities of the Rio Grande Valley 700 N. Virgen de San Juan blvd. San Juan, TX 78589

Company Name: .................................................................................................................................................................................................................................................................

Address: ..................................................................................................................................................................................................................................................................................

Contact: .........................................................................................................................	 Title: ...........................................................................................................................................

Phone:.............................................................................................................................	 eMail: .........................................................................................................................................

Signature: ..............................................................................................................................................................................................................................................................................

...........	 Alegría Sponsor $10,000	 ............. 	Fiesta Sponsor $5,000 	 .......... Felicidad Sponsor $3,000

........... 	Júbilo Sponsor $1,500	 .............	 Individual Open Seating Ticket $100

Live & Silent Auction Commitment

Company Name: .................................................................................................................................................................................................................................................................

Address: ..................................................................................................................................................................................................................................................................................

Contact: .........................................................................................................................	 Title: ...........................................................................................................................................

Phone:.............................................................................................................................	 eMail: .........................................................................................................................................

Signature: ..............................................................................................................................................................................................................................................................................

Item(s) description: ............................................................................................................................................................................................................................................................

....................................................................................................................................................................................................................................................................................................

....................................................................................................................................................................................................................................................................................................

Please Pick-Up:............................................................................. 	 Will Deliver On: .......................................................... 	 Value: ....................................................................

700 N. Virgen de San Juan Blvd. • San Juan, Texas 78589 • (956) 702-4088 • Fax (956) 782-0418
955 W. Price Rd. • Brownsville, Texas 78520 • (956) 541-0220 • Fax (956) 544-7580

I will not be attending, but I would like to make a donation of $: ................................................................................................................................................................

Signature: ..............................................................................................................................................................................................................................................................................

PAYMENT METHOD:       Check Enclosed:.........................	 Invoice Requested: ............................ 	 Please charge my credit Card:: ........................

Please Circle One:  	 #........................................................................................................	 EXP: ............................... 	 CVV: ..............................

CC Signature: .......................................................................................................................................................................................................................................................................

Please Pick-Up:............................................................................. 	 Will Deliver On: .......................................................... 	 Value: ....................................................................
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 1, 2023 
  
Discussion, Consideration, and Possible Action, if any, on a Budget Adjustment on the Mini-
Grants and Sponsorship from the Promotional Expenses for the fiscal year 2022-2023.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Discussion and Consideration on making a Budget Adjustment for the fiscal year 2022-2023 on 
the mini-grant and sponsorship Promotional Expense.  Attached are the mini-grant and 
sponsorship balances as of June 7, 2023, and the pending mini-grants and sponsorships for 
businesses and organizations requesting money.  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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Mini Grants
October 1, 2022 thur September 30, 2023

Ck No. Business Check Date Board Approved Vendor Total 
Starting Balance 9/28/2022 $ 10,000.00

820 Wing Barn 12/16/2022 11/15/2023 MSPARK-Dallas LockBox $ (2,000.00)
815 Agape Love 12/16/2022 11/15/2023 Supersigns & Flags $ (1,000.00)
881 Chuchuwa 3/7/2023 1/17/2023 All Pro General Contractor $ (1,000.00)
984 Rodriguez Printing 7/5/2023 7/7/2023 Elliott's Little Shop LLC/De Colores HTV $ (2,000.00)
985 Lucky 7 6/23/2023 7/7/2023 Reyna Signs $ (2,000.00)

Total balance as of 6/7/2023 $ 2,000.00

Mini Grants Pending
Los Encinos Adult Day Care Owner $ 2,000.00
Behind the Fence Tattoo Studio Lease $ 1,000.00

$ 3,000.00

Upated 7-28-2023
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Mini Grants Pending
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Sponsorships
October 1, 2022 thur September 30, 2023

Date Sponsors Board Approved Check Total 
Starting Balance 9/28/2022 $ 16,000.00

10/3/2022 PSJA BEARS BASEBALL 11/15/2022 775 $ (2,500.00)
11/2/2023 KEEP SAN JUAN BEAUTIFUL 11/15/2022 792 $ 2,500.00

11/15/2022 CHRISTIAN'S MANOR 11/15/2022 806 $ 2,500.00
12/7/2022 PAL SHOP W/1ST RESPONSORER 12/6/2022 818 $ (500.00)

1/3/2023 PAL BLUE SANTA 12/6/2022 883 $ (1,000.00)
1/27/2023 MISS SAN JUAN PAGENT (LIONS CLUB) 1/17/2023 850 $ (1,000.00)
3/17/2023 PSJA ISD AUTISM 3/7/2023 883 $ (500.00)
5/26/2023 MARINE CORP LEAGUE RGV #1456 Ratified5/30/2023 967 $ (1,000.00)
5/30/2023 PSJA SENIOR CLASS (RATIFIED) 6/7/2023 969 $ (500.00)

6/7/2023 TX VALLEY COSTAL BEND HEALTH CARE 6/7/2023 GIFT CARD-SAM'S CLUB $ (500.00)
6/15/2023 PSJA 7 ON 7 6/7/2023 982 $ (1,000.00)

Total balance as of 6/7/2023 $ 12,500.00

Sponsorship Pending
Date Sponsors Board Approved Check Total 

$ -

Upated 7-28-2023
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	I. CALL TO ORDER
	II. PLEDGE OF ALLEGIANCE
	III. ROLL CALL
	IV. PUBLIC COMMENTS
	V. DIRECTOR'S REPORT
	1. - RGV Partnership City of San Juan EDC Commercial 

	VI. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:
	1. Discussion and Possible Action, if any, on "Downto
	Downtown Revitalization Plan

	2. Discussion, Consideration, and Possible Action, if
	Los Encinos Adult Day Care
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	Behind the Fence Tattoo Studio 
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	4. Discussion and Possible Action, if any, on the Ren
	SMKT MEDIA CONTRACT AGREEMENT 2023
	SMKT Media  Contract Agreement 2023 (1)

	5. Discussion, Consideration, and Possible Action, if
	PSJA Bear Football Summer Camp
	PSJA Bear Football Summer Camp

	6. Discussion, Consideration, and Possible Action, if
	PSJA FFA Booster Club
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	2023 National Night Out Event
	Nationsal Night Out
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	2023 Hope Award Recipient

	10. Discussion, Consideration and Possible Action, if 
	PSJA 2023 Program

	11. Discussion, Consideration, and Possible Action, if
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	VII. EXECUTIVE SESSION
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
	B. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT


	VIII. RECONVENE
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
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