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NOTICE THAT A REGULAR CALLED MEETING OF THE
SAN JUAN ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS
Location: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard
San Juan, Texas 78589
Tuesday, September §, 2023
6:00 PM

At any time during the course of this meeting, the San Juan EDC Board of Directors may convene into
Executive Session under Texas Government Code Section §551.071 (2) to consult with its legal counsel
on any subject matter on this agenda in which the duty of the attorney to the Board of Directors
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with Chapter 551 of the Texas Government Code. Further, at any time during the course of this
meeting, the San Juan EDC Board of Directors may retire to Executive Session to deliberate on any
subject slated for discussion at this meeting, as may be permitted under one or more of the
exceptions to the Open Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the
Texas Government Code. On matters requiring a public hearing, all persons desiring to speak during a

public hearing shall sign in with the presiding clerk prior to the scheduled public hearing.

I. CALLTO ORDER
II. PLEDGE OF ALLEGIANCE
III. ROLL CALL
IV. PUBLIC COMMENTS
V. DIRECTOR'S REPORT
1. -Hotel Home 2 Suites

-McDonalds

-CareNow Urgent Care Ribbon Cutting, October

-City Hall/Transit Terminal Ribbon Cutting, October 11, 2023 6:00 pm.
-RockN Thrift Shop Ribbon Cutting on August 16, 2023, at 10:30 am.

-2023 - 2024 Budget

VI. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:

Discussion and Possible Action, if any, on "Downtown Revitalization Plan.

2. Discussion and Possible Action, if any, on Approving EDC Proposed Budget for the
Fiscal year 2023-2024.

3. Discussion and Possible Action, if any, on Sponsorship/Promotion for the South
Texas College Foundation Inaugural Gala on October 5, 2023, from 6:00 p.m. to
9:00 p.m. at Pecan Campus at 3210 W. Pecan, MCAllen TX 78501.

4. Discussion and Possible Action, if any, regarding a collaborative agreement with the
San Juan Cultural Arts District's Internship program for UTRGV students.
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VII. CONSENT AGENDA

1. Approval of the following minutes:
- April 18, 2023
-June 7, 2023

VIII. EXECUTIVE SESSION

1. The San Juan Economic Development Corporation will Convene in Executive
Session, in Accordance with Texas Open Meeting Act, Vernon Statues and Codes
Annotated, Government Code Chapter §551.071 (Consultation with Attorney) and
Texas Government Code §551.087 (Deliberation Regarding Economic Development
Negotiations).

A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
NEGOTIATIONS; Deliberation Regarding Financial Incentive to a Business

Prospect.

A. Project Pizza X F. Project Don
B. Project Chick G.. Project GW's
C. Project Golden H. Project Court
D. Project Coftee I. Project Doors
E. Project BT J. Project Roof

B. Pursuant to Section §551.071 Consultation with Attorney and Section
§551.087, ECONOMIC NEGOTIATIONS; Deliberation Regarding EDC Real
Estate Properties.

IX. RECONVENE

1. The San Juan Economic Development Corporation will Reconvene into Open
Session to Take Necessary Action, if any, in Accordance with Chapter 551,
Open Meeting Subchapter E, Procedures Relating to Closed Meeting 551,
Requirements to Vote or Take Final Action in Open Meeting.

A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
NEGOTIATIONS; Deliberation Regarding Financial Incentive to a Business

Prospect.

A. Project Pizza X F. Project Don
B. Project Chick G. Project GW's
C. Project Golden H. Project Court
D. Project Cotfee I. Project Door
E. Project BT J. Project Roof

B. Pursuant to Section §551.071 Consultation with Attorney and Section
§551.087, ECONOMIC NEGOTIATIONS; Deliberation Regarding EDC Real
Estate Properties.
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X. ADJOURNMENT

I, the undersigned authority, do certify that the above agenda of said regular meeting/workshop of
the San Juan Economic Development Corporation is a true and current copy, and that said notices
were posted at San Juan City Hall, 709 S. Nebraska Ave., San Juan, TX, San Juan EDC office, 905 W.
1= Street, San Juan, Texas and San Juan EDC website, www.sanjuanedc.com at a place convenient and
readily accessible to the general public, at all times, and said notice was posted on 0lst of
September, 2023 and will remain posted continuously for at least 72 hours preceding the scheduled
time of the said meeting in compliance with Chapter 551 Texas Government Code (Open Meeting

Act).

N
v

Ben Arjona
City Manager/Executive Director
San Juan Economic Development Corporation
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
SEPTEMBER 5, 2023

-Hotel Home 2 Suites

-McDonalds

-CareNow Urgent Care Ribbon Cutting, October

-City Hall/Transit Terminal Ribbon Cutting, October 11, 2023 6:00 pm.
-RockN Thrift Shop Ribbon Cutting on August 16, 2023, at 10:30 am.

-2023 - 2024 Budget

STAFF COMMENTS AND RECOMMENDATIONS:

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Benjamin Arjona, Benjamin Arjona, City
City Manager Manager
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Good News:

We’re committed to the health
and safety of your employees
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CareNow?® is your one-stop resource for on-the-job injury
care, pre-employment drug and alcohol testing, occupational
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physical exams and employee health and wellness. We
offer a comprehensive range of services, designed with
your convenience in mind. We're open 7 days per week with

extended hours and no appointment necessary.

efe/crng, Blyg

Set up your account today!
Contact our occupational health team to get an account
set up: Kaylee.Gendich@hcahealthcare.com

or call: 832-504-1438

Find out more at CareNow.com
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San Juan
Coming Soon

920 W. Interstate Hwy 2 Suite E
San Juan, TX 78589
-
CaeNow.
Urgent Care

Affiliated with Rio Grande Regional Hospital

UCCoNnc_5.1.2023
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
SEPTEMBER 5, 2023

Discussion and Possible Action, if any, on "Downtown Revitalization Plan.

STAFF COMMENTS AND RECOMMENDATIONS:

This Agenda item will appear until the "Downtown Revitalization Project: is completed.

RECOMMENDATION:

Board Request

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
SEPTEMBER 5, 2023

Discussion and Possible Action, if any, on Approving EDC Proposed Budget for the Fiscal year
2023-2024.

STAFF COMMENTS AND RECOMMENDATIONS:

Approval of the EDC Proposed Budget for the fiscal year 2023-2024.

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
SEPTEMBER 5, 2023

Discussion and Possible Action, if any, on Sponsorship/Promotion for the South Texas College
Foundation Inaugural Gala on October 5, 2023, from 6:00 p.m. to 9:00 p.m. at Pecan Campus at
3210 W. Pecan, McAllen, TX 78501.

STAFF COMMENTS AND RECOMMENDATIONS:

The STC Foundation Gala requests sponsorship for the Inaugural Gala on October 5, 2023, from
6:00 p.m. to 9:00 p.m. at the Pecan Campus at 3210 W. Pecan, McAllen, TX, 78501. EDC has
sponsored this event for $2,500.00.

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager
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OUTH TEXAS
COLLEGE

OUNDATION

SPONSORSHIP REQUEST




THIS IS OUR MISSION

THROUGH THE FOUNDATION, SOUTH TEXAS COLLEGE IS
COMMITTED TO INCREASE ACCESS TO EDUCATIONAL
OPPORTUNITIES, IMPROVE THE QUALITY OF LIFE OF
STUDENTS AND CREATE AN ENVIRONMENT THAT WILL

ASSIST IN BUILDING A STRONGER AND RICHER

COMMUNITY IN THE REGION FOR THE FUTURE.



On behalf of the South Texas College Foundation, we thank you in advance for your generous
support. Your unwavering commitment to raising funds for South Texas College students is
leaving an indelible mark on our institution and the lives of countless individuals pursuing
higher education.

Thanks to your contributions, we have taken significant strides in providing scholarships and
resources to deserving students who dream of achieving their higher educational goals.

The impact of your support is immeasurable, as it not only enables academic success but also
empowers students to become leaders, innovators, and change-makers in our community. By
investing in their education, you are playing a vital role in shaping a brighter future for South
Texas and beyond.

Through your kindness and generosity, you have demonstrated that education is a powerful tool
that can transform lives and uplift entire communities. Your dedication to our mission
encourages us to continue striving for excellence in providing access to quality education for all.

Once again, thank you for being an integral part of the South Texas College Foundation family.
We look forward to continuing this journey together as we empower even more students to
pursue their dreams.

With heartfelt appreciation,

Qﬁmwuxy G A il . |
Yvonne "Bonnie" Gonzalez J/‘ r. Rodney H{Rodriguez
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SPONSORSHIP LEVELS

« 2 Tables (16 Tickets)

«  Publicity Via Media Partners

Publicity Via STC Social Media Outlets
« Recognition in Social Life Magazine

*  Exclusive Website Promotion

+  Exclusive Speaking Opportunity at Gala

1 Table (8 Tickets)

*  Publicity Via Media Partners

+ Recognition in Social Life Magazine

*  Publicity Via STC Social Media Outlets

*  Program Mention

« 1 Table (8 Tickets)
*  Publicity Via STC Social Media Outlets

*  Program Mention

e 4 Tickets

*  Program Mention
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Welcome to STC
Marketplace

The STC Foundation Gala is more than an event; it's a
bridge to brighter futures for students striving to reach
their dreams. Join us on October 5, 2023, from 6:00
PM to 9:00 PM.

We welcome check donations, which can be made out
to "South Texas College Foundation" and sent to the
Pecan Campus at 3210 W. Pecan, McAllen, TX
78501. Please direct your checks to Building A, Room
105 (STC FOUNDATION). Your generosity fuels
educational growth and empowers deserving students
to pursue their passions.

Net proceeds go to the STC Foundation and
Scholarships.

Mall (/C20193_ustores/web/index.jsp)
| South Texas College Foundation Gala

Sponsorships

https://secure.touchnet.com/C20193_ustores/web/store_main.jsp?STOREID=70 8/31/23, 4:38 PM
Page 10of 1
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STC
B
NUMBERS

POVERTY RATE STUDENT PROFILE SCHOLAR SHIPS

FOR FAMILIES WITH STATISTICAL DATA 2022-202

LDREN UNDER 18 tfi-’”\J\I( STUDENT

$825,541
w 95 % AWARDED
HISPANIC :

HIDALGO CO

40%
FIRST-GENERATION 730
SCHOLARS
o Bl s Bel s Be.
Bl ey o AW e
- ARNNQAnO
\ “““ -

O,
43% 80%
AGED 18-24 ‘\?T’[.JDENTS ONAJOML‘
TRADITIONAL AGE TYPE OF FINANCIAL AID

STARR CO., TX "
-
- -




Yvonne “Bonnie” Gonzalez Sally Frausto-Guerra

Gary Gurwitz

Alonzo Cantu

Adel Felix

Robert Rosell
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OUTH TEXAS
COLLEGE

OUNDATION

SPONSORSHIP REQUEST




THIS IS OUR MISSION

THROUGH THE FOUNDATION, SOUTH TEXAS COLLEGE IS
COMMITTED TO INCREASE ACCESS TO EDUCATIONAL
OPPORTUNITIES, IMPROVE THE QUALITY OF LIFE OF
STUDENTS AND CREATE AN ENVIRONMENT THAT WILL

ASSIST IN BUILDING A STRONGER AND RICHER

COMMUNITY IN THE REGION FOR THE FUTURE.



On behalf of the South Texas College Foundation, we thank you in advance for your generous
support. Your unwavering commitment to raising funds for South Texas College students is
leaving an indelible mark on our institution and the lives of countless individuals pursuing
higher education.

Thanks to your contributions, we have taken significant strides in providing scholarships and
resources to deserving students who dream of achieving their higher educational goals.

The impact of your support is immeasurable, as it not only enables academic success but also
empowers students to become leaders, innovators, and change-makers in our community. By
investing in their education, you are playing a vital role in shaping a brighter future for South
Texas and beyond.

Through your kindness and generosity, you have demonstrated that education is a powerful tool
that can transform lives and uplift entire communities. Your dedication to our mission
encourages us to continue striving for excellence in providing access to quality education for all.

Once again, thank you for being an integral part of the South Texas College Foundation family.
We look forward to continuing this journey together as we empower even more students to
pursue their dreams.

With heartfelt appreciation,

Qﬁmwuxy G A il . |
Yvonne "Bonnie" Gonzalez J/‘ r. Rodney H{Rodriguez
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SPONSORSHIP LEVELS

« 2 Tables (16 Tickets)

«  Publicity Via Media Partners

Publicity Via STC Social Media Outlets
« Recognition in Social Life Magazine

*  Exclusive Website Promotion

+  Exclusive Speaking Opportunity at Gala

1 Table (8 Tickets)

*  Publicity Via Media Partners

+ Recognition in Social Life Magazine

*  Publicity Via STC Social Media Outlets

*  Program Mention

« 1 Table (8 Tickets)
*  Publicity Via STC Social Media Outlets

*  Program Mention

e 4 Tickets

*  Program Mention
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Welcome to STC
Marketplace

The STC Foundation Gala is more than an event; it's a
bridge to brighter futures for students striving to reach
their dreams. Join us on October 5, 2023, from 6:00
PM to 9:00 PM.

We welcome check donations, which can be made out
to "South Texas College Foundation" and sent to the
Pecan Campus at 3210 W. Pecan, McAllen, TX
78501. Please direct your checks to Building A, Room
105 (STC FOUNDATION). Your generosity fuels
educational growth and empowers deserving students
to pursue their passions.

Net proceeds go to the STC Foundation and
Scholarships.

Mall (/C20193_ustores/web/index.jsp)
| South Texas College Foundation Gala

Sponsorships

https://secure.touchnet.com/C20193_ustores/web/store_main.jsp?STOREID=70 8/31/23, 4:38 PM
Page 10of 1
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$825,541
w 95 % AWARDED
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40%
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
SEPTEMBER 5, 2023

Approval of the following minutes:
- April 18, 2023
-June 7, 2023

STAFF COMMENTS AND RECOMMENDATIONS:

Minutes for April 18, 2023, and June 7, 2023.

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager
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San Juan EDC Meeting Minutes

Date: April 18, 2023
Time: 6:00 PM.
Location: San Juan Memorial Library

1010 S. Standard Ave.
San Juan, TX 78589

I CALL MEETING TO ORDER by Arturo Guajardo Jr., EDC Board President, at 6:00 PM.

II1 PLEDGE OF ALLEGIANCE TO THE US FLAG led by Arturo Guajardo Jr., EDC Board
President.

IIT ROLL CALL
Present: Martha Patterson, EDC Administrator Assistant
Pete Morales, EDC Attorney
Pedro Contreras, EDC Board Secretary
Arturo Guajardo Jr., EDC Board President
City Commissioner Emesto" Neto" Guajardo, EDC Board Member
Roman C. Flores, EDC Board Member
Mayor Pro Temp Leonardo "Lenny" Sanchez, EDC Board Vice-President (Arrived
at 6:10 PM)

Absent:
Nickie M. Gonzalez, EDC Board Member
City Commissioner Marco "Markie" Villegas, EDC Board Member

Other: Brian Godinez, ERO, Principal
Armando Garza, Boys and Girls Boys Club
Vanessa Nichole Hernandez, RGV Partnership of Membership & Fundraising Director

IV PUBLIC COMMENTS

None

V.DIRECTOR'S REPORT

Discussion: Ben Arjona, good evening, Mr. Chairman, EDC Board, Staff and Mr. Armando
Garza; thank you for attending our meeting. We have a couple of items. The grand opening for
Olive Garden was on April 10, 2023, at 10:00 AM. It was a great success. Good food. Thank you
to all those who attended the grand opening. If you have not visited Olive Garden in San Juan, go
by it is a different concept. Secondly, we have another ribbon cutting on April 26, 2023, at 3:00
PM, located next to the EDC office, 956 Area Nails, for those who want to attend. Third, I
emailed all of you regarding Whataburger finally coming to the City of San Juan.
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We have placed the sign on the site announcing Whataburger is coming soon. It is between
Texas State Bank and the Bluewave Carwash. Then, on Home2Suites tentatively we are
scheduling the groundbreaking for Wednesday, April 26, 2023, at 5:30 PM I am waiting on Mr.
Patel. He is asking about the lift station where the city is paraticipating with the improvmetns.
The improvements have already been completed. He gave us the go-ahead to start promoting and
announcing Home2Suites by Hilton. I urge everyone to attend this event. It will be a beautiful
facility, and it will have seven suites for retail. Pedro Contreras, the community will be very
proud to have this hotel. Thank you, Mr. Arjona.

Mayor Pro Temp Leonardo "Lenny" Sanchez joined the meeting at 6:10 PM.

And the final item on my report is the visit to the State Capital on April 4, 2023, through April 6,
2023. We attended several meetings. I invited Mr. Brian Godinez, from ERO Architect. Mr.
Godinez, we spoke with some House Representatives, Mr. Tom Krieger, Armando Martinez,
Sergio Munoz, Terry Canales, and Senator Juan “Chuy” Hinojosa. We pitched the Genesis
project along with TxDot Schematic Designs. We asked for the letter of support, and we got it.
Now we can ask for funding. Before they fund any of these projects, the AFA (Advanced
Funding Agreement) will assign a number to this project and a project manager. After that, they
will start all the work required to get monies. Brian Godines, this legislation is very Economic
Development friendly, public-private partnership friendly, and Innovation friendly, so they're
supporting having many bills on the floor that will ultimately be advantageous for San Juan
regarding Economic Development and Public-Private-Partnerships for the downtown area. I am
working with Ben in writing a letter to each chief of staff and each of the legislators and then, in
return, a letter back with their letterhead, and as Ben said, we'll be able to use those as we go
through the AFA process. We also have to go through the MPO, which is another meeting.

Arturo Guajardo Jr, We need to know how the MPO works.

Armando Garza, the way the MPO works is they get x amount of dollars. Then they decide how
they will distribute those monies from Brownsville to Star County, so the board decides what
project will be worthwhile to attain monies to complete the project on hand. There is an
evaluation sheet this Year, and TxDot will have more say. Plus TxDot will have more monies,
three million more than the MPOs. I want to share this with you, the Texas Department of
Transportation Commission Board Alex Mead, who is from the valley and knows about the
Genesis Project.

Brian, we are having our first AFA kickoff meeting with TxDot next week. They will help us
understand how MPO will play a role in this and begin that process. It will take six to eight

months.

Pedro Contreras, does the MPO and TxDOT have their monies to distribute? Brian and Armando
said yes but are still working jointly on projects. My question was, who will give us the money
we need? Both replied to TXDOT through the AFA (Advance Funding Agreement). We are
meeting next week, and we will be assigned a project number and a project manager, and then
we can start the funding process. But we must ensure we're making an MPO with Mayor Eddie
Trevino, Andrew Cannon, Executive Director, and Commissioner David Fuentes.

VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS.
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1. Discussion and Possible Action, if any, on Downtown Revitalization Plan.

Discussion: Brain, we are 30% done with the Schematic Design for TxDot into Nebraska, but we
stopped to see what TxDot wants us to do next.

Austin officials are very impressed with the Genesis project.

Mr. Contreras, [ understand that we are shovel-ready, but the purpose of the Austin trip was to
secure monies for the Genesis Project. Brian replied no. The objective was to meet with our
regional legislative leadership and lock in their support so that when the funding requests go out,
they will support the funding requests. Pedro Contreras asked how much monies we are
requesting. Briann answers that it is up to Hollis's teams to search for funding. Ben Arjona
replied to Pedro Contreras's question. They advised us that the AFA (Advanced Funding
Agreement) will assign a number to this project and a manager. After that, they will start all the
work required to get monies. The person who can request the funding is the State Senators and
Representatives.

Next Wednesday, we are having a Zoom meeting with TxDot of Pharr with Pete and Hector
Stiller.

2. Consider Ratifying check no—=892 to Vanguard Academy-Vanguard Family Gold
Classic for a Silver Sponsorship in the Amount of $1,000.00.

City Commissioner Neto Guajardo approved the ratification of $1,000.00. Mayor Pro Tem
Lenny Sanchez seconded it. Motioned passed unanimously. (5-))

3. Discussion and Possible Action, if any, on Approving the Sponsorship/Promeotional for
the Boys and Girls Club 8" Annual Spring Wine & Food Festival on Thursday,

May 2, 2023.

Discussion: Armando Garza, Chief of Staff of Hidalgo Precinct to Commissioner Eddie Cantu,
Today, I am a Boys and Girls Club Board Member of San Juan. I have two facts about the Boys
and Girls Club in San Juan. Number one is we are capacity. The kids are provided with meals,
tutoring, one-on-one mentoring, and show improvements, and they have all the amenities. This
program helps children stay out of trouble and support parents who work late.

The second fact is that we are building another boys and girls boys and girls club in the city
limits of San Juan for orders for kids ages 14 and up. Our biggest goal is to prepare the kids for
college and the workforce. For example, show them how to dress for an interview and how to
write a resume.

I am here today to request a sponsorship for our favorite fundraiser of the Year, the Spring and
Wine Festival, which will be this Thursday evening. This event is all donations by different
restaurants and businesses. All of the donations will be for our Boys and Girls Club.

Roman C Flores motion for a $2,500.00 Sponsorship/Promotional for the Spring and Wine
Festival, seconded by Mayor Pro Temp Lenny Sanchez. Motion passed unanimously. (5-0)
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4. Discussion and Possible Action, if any, on Approving the Sponsorship/Promotional for
RGYV Partnership National Small Business Week Recognition Luncheon on Tuesday,
May 2, 2023, from 11:00 AM — 1:00 PM.

Discussion: Good afternoon, everyone. I am the new director of membership and fundraising of
the RGV Partnership. I want to ask if you would be interested in joining us at the National Small
Business Awards ceremony we're doing in partnership with UTRGV Small Business
Development Center and the SBA. We have a local native that will be recognized from San Juan,
Mr. Daniel Villarreal. He owns The Valley Canine Detection Services. He is being recognized as
a Veteran owned small business of the Year. We are asking if you would like to sponsor this
event.

Roman C Flores motion for $1,000.00 Sponsorship/Promotional for the National Small Business
Awards Ceremony seconded by Pedro Contreras. Motion passed unanimously. (5-0)

VII. CONSENT AGENDA

1. Approval of the following Minutes:
a. March 22, 2023

Mayor Pro Temp Lenny Sanchez motion to accept the minutes presented seconded by City
Commissioner Neto Guajardo. Motion passed unanimously. (5-0)

VIII. EXECUTIVE SESSION 6:42 PM.

City Commissioner Neto Guajardo motion to enter Executive Session at 6:42 PM seconded by
Mayor Pro Temp Lenny Sanchez. Motion passed unanimously. (5-0)

A. The San Juan Economic Development Corporation will Convene in Executive Session, in
Accordance with Texas Open Meeting Act, Vernon Statutes and Codes Annotated,
Government Code Chapter §551.071 (Consultation with Attorney) and Texas Government
Code §551.087 (Deliberation Regarding Economic Development Negotiations).

1. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
NEGOTIATIONS; Deliberation Regarding Financial Incentives to a Business

Prospect.
A. Project Pizza X E. Project Bird
B. Project Chicken F. Project Golden
C. Project Polar G. Project DG
D. Project Fish H. Project Don

2. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
NEGOTIATIONS; Deliberation and § 551.071 CONSULTATION WITH
ATTORNEY; Regarding financial incentives to business prospect for FT.
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IX. RECONVENE 6:56 P.M.

The San Juan Economic Development Corporation will Reconvene into Open Session to
Take Necessary Action, if any, in Accordance with Chapter 551, Open Meeting
Subchapter E, Procedures Relating to Closed Meeting 551, Requirements to Vote or
Take Final Action In Open Meeting.

1. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS;
Deliberation Regarding Financial Incentives to a Business Prospect.

A. Project Pizza X E. Project Bird

B. Project Chicken F. Project Golden
C. Project Polar G. Project DG

D. Project Fish H. Project Don

Discussion: No Action

2. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS,;
Deliberation and § 551.071 CONSULTATION WITH ATTORNEY; Regarding
financial incentives to business prospect for FT.

Discussion: No Action

X. ADJOURNMENT 6:57 PM.

City Commissioner motioned to adjourn San Juan EDC regular meeting at 6:57 PM, seconded by
Mayor Pro Temp Lenny Sanchez. Motion passed unanimously. (5-0)

Submitted Certified
Arturo Guajardo Jr., Board President Pedro Contreras, Board Secretary
Seal

Board Approval
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VIl. Consent Agenda

Approval of June 7, 2023, Minutes
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Date: Wednesday, June 7,2023
Time: 6:00 p.m.
Location: San Juan Memorial Library Multipurpose Meeting Room
1010 S. Standard
San Juan. Texas 78589

L CALL TO ORDER, by Arturo Guajardo Jr., EDC Board President at 6:00 p.m.
I1. PLEDGE OF ALLEGIANCE led by Arturo Guajardo Jr., EDC Board President.

III. ROLL CALL
Present: Martha Patterson, Administrative Assistant
Pedro “Pete” Morales, EDC Attorney
City Manager Ben Arjona, EDC Executive Director
Roman C Flores, EDC Board Member
Arturo Guajardo Jr., EDC Board President
Mayor Pro Temp Marco “Markie” Villegas, EDC Board Member
Jests “Jesse” Ramirez, EDC Board Member
Pedro Contreras, EDC Board Secretary

Absent: City Commissioner Leonardo "Lenny" Sanchez, E.D.C. Board Vice-President
City Commissioner Ernesto "Neto" Guajardo, E.D.C. Board Member

Other: Veronica Quintana
Jelet Martinez
Kenneth Reinizes
Patrick Hawkins
Brian Godinez-ERO
Kelley Heller-Vela-Mendez and Hunt
Miriam Gelman
Mary Rodriguez

IV.  PUBLIC COMMENTS
No public comments
V. DIRECTOR'S REPORT

Discussion: Ben Arjona, good evening, Mr. Chairmen, E.D.C. Board, staff, and community; we have a couple
of items. Our first one is on April 26, 2023, Ribbon cutting for Area 956 Nails Art Lab. It looks like a long time
ago, but we have not had a meeting since May 2, 2023. This business is next to the EDC office. Then we
proceed to the Home 2 Suites Groundbreaking at 6:00 p.m. Whataburger and Dutch Bros are in the process.
Mayor Pro Temp Markie Villegas asked who came up with the Whataburger commercial. Mr. Arjona replied,
".T. department. Mayor Pro Temp Markie, it was a good video. Mr. Arjona, on the Dutch Bros., we are waiting
on the details, and then we will be ready for a groundbreaking and let the public know. Next is the Las Vegas
I.C.S.C. conference to be held on May 21 to May 23. The conference was very productive. We communicated
with several vendors. I have more information which I will discuss in executive session. We have the San Juan
EDC Auditing Services. We Advertised on May 10" and 18" in the Advance newspaper and May 21 to
the 28" in the Monitor. We did not get any bids. Arturo Guajardo Jr., President, can we call and solicit
some auditors. Mr. Arjona, if it's legal, I will do that. Pete Morales, EDC Attorney, as long as you apply
whatever measures you will apply on the R.F.P. to that person, you can do that.
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1. EDC Incentive Agreement by and Between the City of San Juan, Economic
Development Corporation. and SCC SJP LLC for One Hundred Thousand Dollars
($100,000.00).

Discussion: Mr. Arjona, this EDC incentive agreement made a year ago is complete. Both
parties have completed all requirements for this project. Arturo Guajardo Jr., you are just
placing this item on the agenda to inform us that you've released the check. They
completed all their agreements, and now EDC has completed our part in this project. Mr.
Arjona, replied “yes”.

Mr. Arjona, Mr. Chairman, I have more information on other businesses I will share with
the Board in the executive session.

Mayor Pro Temp Markie Villegas wants the agenda to be moved out of sequences and
skip to number seven-item number three (3) Lucky 7 mini-grant. Jelet Martinez is
coaching the All-Stars players, and the game starts at 7:00 p.m. in North of McAllen.

VI. PRESENTATION

1. Veronica Quintana, P.T.I./L.I.F.E. Principal, Presentation Overview for the Pathway
Towards Independence & Life House.

Miss. Quintana works with the P.S.J.A. School District. She informed the EDC Board they
have a campus called Pathways Toward Independence. Within this program, they have adult
students ages ranging from 18 to 22 years old. They all have disabilities, and this program's
goal is to get their students to develop employability skills. This program has been in
existence for nine years. They aim to bring awareness to the community to see if they can
help place their students in a job. She shared a brochure to show the EDC Board and the
community that the students are hard workers. This District has a Life House that has been
open for six years. The campus teaches real-world learning skills. They have partnered with
Texas Workforce Solutions.

2. Presentation on San Juan Cultural Arts District.

Mrs. Cepeda-Gellman, good evening, President Guajardo, Mr. Villegas, and the rest of the EDC Board. She
informed the EDC board that she applied for San Juan Cultural Art District Grant, a 501 (c) 3 organization
Incorporated, after a conversation with the city council in January 2023. She has advocated for the city and the
museum at the state level. She discovered multiple funding opportunities budgeted by the state legislature
combined with downtown revitalization plans underway by the City of San Juan.

She looks forward to working with the application process to become a designated Statewide Cultural Arts
District by the Texas Commission on the Arts. This District provides a true cultural identity for the Rio Grande
Valley, which will allocate funding and marketing efforts supported by the state legislature.

Mrs. Cepeda-Gellman informed the EDC Board they are accepting applications for the Steering Committee for
the Gellman Museum. If anybody is interested, give her a call.

The Gellman Museum is having a concert next Friday, June 16, 2023, at the Basilica. It's a soft launch for the
district, and everyone is welcome.

Arturo Guajardo Jr., the legislature, already gave us the green light.

Mrs. Cepeda-Gellman, there are processes to do first. One, you must incorporate a grant. Fill out the application
and write the letter of intent before June 15, 2023, to meet the deadline and establish a name for the grant: the
City and EDC Downtown San Juan Cultural District.
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Roman C. Flores recommended skipping seven (1) items and continuing with item number four (4).
Arturo Guajardo Jr., President, agreed.

VIL. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING
MATTERS:

1. Discussion and Possible Action, if any, on "Downtown Revitalization Plan.

Brian Godinez, E.R.O., we usually go into executive session. We have real estate implications. We have
John Pankratz on Zoom. The E.D.C. attorney said we could not have anyone on Zoom the last time we
were here. The E.D.C. board is okay with having John Pankratz online.

Brian, as a courtesy to Mr. Jesse Ramirez, I will update him on the downtown revitalization plan. Last
year we were selected to develop a master plan, an update to the downtown revitalization plan done in
2010. We broke it down into two parts, and one major part was updating all the components in that
downtown revitalization plan. Land use, and transportation elements like the aggregation we needed to
update. So, we organized a master plan of the vision, and decided to revise Nebraska Avenue and the
downtown area. With a new city hall, a transit center with a bus station, and a central fire station. We
focused on Nebraska Avenue first and then develop the schematic design—a requirement before starting
Nebraska Avenue's infrastructure, landscape, streetscape, and beautification. We broke it up into two
parts, and the city owns Nebraska Ave south of Business 83. We took it all to 9" Street, then went North
of Business 83 to the interstate owned by TxDot, so we designed two schematic sets.

New City Hall and the Fire Station are named The Genesis Project, a four-block area. Then the second set
of schematics is to comply with TxDot. TxDot advised us to start an Advanced Funding Agreement, an
A.F.A. We then visited the representatives of the legislators to ask for their support in funding this project
for 25 million, which is one mile of revitalization, as per the E.D.C. board. After we get funding, we must
be ready for construction documents. In front of you, we have the Genesis Project proposal for your
approval. Our team will be out of Schematics and move into construction documents. We are 30% done
with construction documents. We will finish the full construction document in four months if the proposal
is approved tonight. Any contractor can come in and complete the Genesis Project construction and
construct everything we visualize for the four-block area.

Everyone loves the Gateway Bridge (the arch), which enters Nebraska Street; Mr. Arjona took it out of the
Genesis Project and will build it in-house. They will start construction while they're finishing up the city
hall.

We still needed to wait before meeting with the M.P.O., so Mr. Arjona arranged a meeting, and Kelly and
I were there and received good news. Mr. Arjona advised the E.D.C. Board there is a possibility that we
can get some funding from Carbon Reduction Transportation (C.R.T.). If we can reduce transportation
going through it, we qualify. We can get some funding through the M.P.O., a grant for up to six million
dollars. Their main criteria where the program needed to contribute to the area's carbon footprint. The
M.P.O. will be able to fund The Genesis Project.

Brian, the construction document is essential. So, we can let the project out or let TxDot, the project
management, and the contractor. John also has good news about our project.

John Pankratz, Hollis, and Associates, I work with E.D.C. to identify grants for potential projects. We are
working on the E.D.A. grant. PWEA-Public Works Economic Adjustment Assistance. We are waiting for
the final plans to proceed. Arturo Guajardo Jr., we need the construction documents. John, we need the
preliminary engineering report and the environmental engineering report. I have shared this with E.R.O.
and Kelly. Brian assured the E.D.C. board that all these reports are done by Labor Day. John also
informed the Board that he is applying for the Texas Main Street program. This grant is due on that
Friday.

Brian informed the Board the proposed construction documents for Genesis consist of Scope of Work and
Consultant Team; the compensation is a hundred and twenty-five thousand dollars, and the scheduled
delivery will be in 90 days. We can make the final payment after the drawings are made. The only thing
not on the proposal in the bridge is the Gateway and the Monuments.
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Pedro Contreras motioned to approve the Construction Documents. Seconded by Mayor Pro Temp
Markie Villegas, Motion carries. Unanimously. (5-0)

Return to Item VII-Number 6

2. Discussion, Consideration, and Possible Action, if any, on Sponsoring/Promotional
Texas Valley Costal Bend Health Care System- The annual 4th of July B.B.Q. &
Benefits Fair with Car Show-N-Shine on June 29, 2023, at McAllen VA Outpatient

Clinic.
Patrick Hawkins, Department of Veterans Affairs, Development and Civic Engagement.
This event cost $904.00. We will send a thank you letter and the tax I.D. number. Arturo
Guajardo Jr., I am reading you want a gift card. Yes, a gift card will do, preferably from
Sam's Club. We try to cater to all Veterans and their families from Rio Grande City to
Mercedes. I've been hosting B.B.Q.s and Car Shows since 2023.

Pedro Contreras motioned a $500 Gift Card from Sam's Club. Seconded by
Roman C. Flores. Motion carried. Unanimously. (5-0).

Ben Arjona let's continue with ERO-number 1 item.

3. Discussion, Consideration, and Possible Action, if any, on Approving the Mini-Grant
for Lucky 7 in the Amount of $2,000.00.

Arturo Guajardo Jr., the administration should explain all requirements to everyone applying
for the mini grant.

Mayor Pro-Temp Markie Villegas motioned to approve the mini grant for
$2,000.00. Seconded by Jesse Ramirez, Motion carried unanimously. (5-0)

4. Discussion, Consideration. and Possible Action, if any, on Approving the Mini-Grant
for $2,000.00 for Rodriguez Screen Printing.

Roman C Flores motioned to approve the $2,000.00 mini-grant for whatever bid is
selected, and we will be informed later. Seconded by Mayor Pro Temp Markie
Villegas. Motion carried. Unanimously. (5-0)

Continue with agenda Item number 5.

5. Discussion, Consideration, and Possible Action, if any, on Approving the Mini-Grant
for $2,000.00 for Los Encino's Adult Day Care.

Pedro Contreras motioned to table the item until someone showed up to the
meeting. Seconded by Mayor Pro Temp Markie Villegas. Motion carries.
Unanimously. (5-0)

Move agenda order to Item number 7.
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6. Discussion and Possible Action on Sponsoring the 4th of July Celebration in the
Amount of $10,000.00 for the Fireworks Display to be held on July 3, 2023.

Mayor Pro-Temp Markie Villegas motioned to approve the $10,000.00 for the
4" of July Celebration. Seconded by Pedro Contreras. Motion carried.
Unanimously. (5-0)

Continue with Agenda Item VII- number 8.

7. Discussion, Consideration, and Possible Action. If any, on Sponsoring 7 on 7 Flag
Football Team from P.S.J.A. Bears.

Coach Kenny Reininger, I apologize for the attire. I am here on behalf of our kids. They
qualified for the seven-on-seven State-qualified tournament—for the first time in history.
We ask for donations for their jerseys, entry fees, and rooms. Our kids will compete at
College Station on June 22, 2023, through Saturday, June 24, 2023. Twenty (20) Students
are participating.

Roman C. Flores motioned to sponsor $1,000.00 to the seven-on-seven.
Seconded by Pedro Contreras. Motion carried. Unanimously. (5-0)

Kelly Hunt-Vega from Mendeles and Hunt, I believe you have item number two.

8. Discussion and Action on Ratifying a Sponsorship for the P.S. J.A. Senior Class
2023 in the Amount of $500.00.

Arturo Guajardo Jr., I am against ratifying because we are circumventing the process here. 1
will stay constant to that throughout my duration serving the EDC Board. I'm not against
helping those organizations. It is the process checks not going through the Board. Pedro
Contreras, do sponsorships consider calling an emergency meeting. EDC Attorney Pete
Morales, no, it does not qualify. Inform the entity that will consider it when we have a
meeting. We can give the check after the fact or say no. Tell all the entities that you need to
follow the law, and the law says you have to vote at a meeting, so you will happily put it on
the next agenda, but you can't commit until that meeting occurs. All EDC board members
present agree not to do any more ratifications in the future.

Roman C. Flores motioned to accept the ratification for P.S.J.A. Senior Class.
Seconded by Pedro Contreras. Motion carried. (4 Yea-1- Nay-Arturo Guajardo
Jr.)

Continue with Agenda Item VII- number 9.

9. Discussion and Action on Ratifying a Sponsorship for: Marine Corps League R.G.V.
#1456 for the SK For Heroes Kids Fun Run on Sahlrday, May 27, 2023, at 7:00 a.m.-
11:00 a.m. in the Amount of $1,000.00.

Mayor Pro-Temp Markie Villegas motioned to ratify the Marine Corps
League R.G.V. #1456. Seconded by Pedro Contreras. Motion carried.

(4 Yea — 1 Nay-Arturo Guajardo Jr.)
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VIII. CONSENT AGENDA

No consent agenda.

IX. EXECUTIVE SESSION 7:43 p.m.

Roman C. Flores motioned to go into Executive Session at 7:43 p.m. Seconded by Mayor Pro-Temp Markie
Villegas. Motion carried. Unanimously. (5-0)

Pedro Contreras, E.D.C. Secretary, left the meeting at 7:43 p.m.

1. The San Juan Economic Development Corporation will Convene in Executive
Session, in Accordance, with Texas Open: Meeting Act, Vernon Statues and Codes
Annotated, Government Code Chapter §551.071 (Consultation with Attorney) and
Texas Government Code §551.087 (Deliberation Regarding Economic Development
Negotiations).

A. Pursuant to  Section §551.087. ECONOMIC DEVELOPMENT
NEGOTIATIONS: Deliberation Regarding Financial Incentive to a Business

Prospect.
A. Project Pizza X F. Project DG
B. Project Chick G. Project Don
C. Project Golden H. Project Roof
D. Project Fish 1. Project Cop
E. Project Coffee

X RECONVENE 8:39 P.M.

1. The San Juan Economic Development Corporation Reconvene into Open
Session to Take Necessary Action, if any, in Accordance Y4ith Chapter 551,
Open Meeting Subchapter E, Procedures Relating to Closed Meeting 551,
Requirements to Vote or Take Final Action in Open Meeting.

A. Pursuant to Section §551.087. ECONOMIC DEVELOPMENT
NEGOTIATIONS; Deliberation Regarding Financial Incentive to a
Business Prospect.

A. Project Pizza X F. Project DG
B. Project Chick G. Project Don
C. Project Golden H. Project Roof
D. Project Fish 1. Project Cop
E. Project Coffee

Mayor Pro-Temp motioned to approve as discussed in Executive Session items A-C. Seconded by Jesse
Ramirez. Motion carried. Unanimously. (4-0)
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X. ADJOURNMENT 8:40 p.m.

Mayor Pro-Temp motioned to adjourn San Juan E.D.C. Meeting at 8:40 p.m.

Contreras. Motion Carried. Unanimously. (4-0)

Submitted Certified
Arturo Guajardo Jr., Board President Pedro Contreras, Board Secretary
Seal

Board Approval
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San Juan EDC Meeting Minutes

Date: April 18, 2023
Time: 6:00 PM.
Location: San Juan Memorial Library

1010 S. Standard Ave.
San Juan, TX 78589

I CALL MEETING TO ORDER by Arturo Guajardo Jr., EDC Board President, at 6:00 PM.

II1 PLEDGE OF ALLEGIANCE TO THE US FLAG led by Arturo Guajardo Jr., EDC Board
President.

IIT ROLL CALL
Present: Martha Patterson, EDC Administrator Assistant
Pete Morales, EDC Attorney
Pedro Contreras, EDC Board Secretary
Arturo Guajardo Jr., EDC Board President
City Commissioner Emesto" Neto" Guajardo, EDC Board Member
Roman C. Flores, EDC Board Member
Mayor Pro Temp Leonardo "Lenny" Sanchez, EDC Board Vice-President (Arrived
at 6:10 PM)

Absent:
Nickie M. Gonzalez, EDC Board Member
City Commissioner Marco "Markie" Villegas, EDC Board Member

Other: Brian Godinez, ERO, Principal
Armando Garza, Boys and Girls Boys Club
Vanessa Nichole Hernandez, RGV Partnership of Membership & Fundraising Director

IV PUBLIC COMMENTS

None

V.DIRECTOR'S REPORT

Discussion: Ben Arjona, good evening, Mr. Chairman, EDC Board, Staff and Mr. Armando
Garza; thank you for attending our meeting. We have a couple of items. The grand opening for
Olive Garden was on April 10, 2023, at 10:00 AM. It was a great success. Good food. Thank you
to all those who attended the grand opening. If you have not visited Olive Garden in San Juan, go
by it is a different concept. Secondly, we have another ribbon cutting on April 26, 2023, at 3:00
PM, located next to the EDC office, 956 Area Nails, for those who want to attend. Third, I
emailed all of you regarding Whataburger finally coming to the City of San Juan.
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We have placed the sign on the site announcing Whataburger is coming soon. It is between
Texas State Bank and the Bluewave Carwash. Then, on Home2Suites tentatively we are
scheduling the groundbreaking for Wednesday, April 26, 2023, at 5:30 PM I am waiting on Mr.
Patel. He is asking about the lift station where the city is paraticipating with the improvmetns.
The improvements have already been completed. He gave us the go-ahead to start promoting and
announcing Home2Suites by Hilton. I urge everyone to attend this event. It will be a beautiful
facility, and it will have seven suites for retail. Pedro Contreras, the community will be very
proud to have this hotel. Thank you, Mr. Arjona.

Mayor Pro Temp Leonardo "Lenny" Sanchez joined the meeting at 6:10 PM.

And the final item on my report is the visit to the State Capital on April 4, 2023, through April 6,
2023. We attended several meetings. I invited Mr. Brian Godinez, from ERO Architect. Mr.
Godinez, we spoke with some House Representatives, Mr. Tom Krieger, Armando Martinez,
Sergio Munoz, Terry Canales, and Senator Juan “Chuy” Hinojosa. We pitched the Genesis
project along with TxDot Schematic Designs. We asked for the letter of support, and we got it.
Now we can ask for funding. Before they fund any of these projects, the AFA (Advanced
Funding Agreement) will assign a number to this project and a project manager. After that, they
will start all the work required to get monies. Brian Godines, this legislation is very Economic
Development friendly, public-private partnership friendly, and Innovation friendly, so they're
supporting having many bills on the floor that will ultimately be advantageous for San Juan
regarding Economic Development and Public-Private-Partnerships for the downtown area. I am
working with Ben in writing a letter to each chief of staff and each of the legislators and then, in
return, a letter back with their letterhead, and as Ben said, we'll be able to use those as we go
through the AFA process. We also have to go through the MPO, which is another meeting.

Arturo Guajardo Jr, We need to know how the MPO works.

Armando Garza, the way the MPO works is they get x amount of dollars. Then they decide how
they will distribute those monies from Brownsville to Star County, so the board decides what
project will be worthwhile to attain monies to complete the project on hand. There is an
evaluation sheet this Year, and TxDot will have more say. Plus TxDot will have more monies,
three million more than the MPOs. I want to share this with you, the Texas Department of
Transportation Commission Board Alex Mead, who is from the valley and knows about the
Genesis Project.

Brian, we are having our first AFA kickoff meeting with TxDot next week. They will help us
understand how MPO will play a role in this and begin that process. It will take six to eight

months.

Pedro Contreras, does the MPO and TxDOT have their monies to distribute? Brian and Armando
said yes but are still working jointly on projects. My question was, who will give us the money
we need? Both replied to TXDOT through the AFA (Advance Funding Agreement). We are
meeting next week, and we will be assigned a project number and a project manager, and then
we can start the funding process. But we must ensure we're making an MPO with Mayor Eddie
Trevino, Andrew Cannon, Executive Director, and Commissioner David Fuentes.

VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS.
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1. Discussion and Possible Action, if any, on Downtown Revitalization Plan.

Discussion: Brain, we are 30% done with the Schematic Design for TxDot into Nebraska, but we
stopped to see what TxDot wants us to do next.

Austin officials are very impressed with the Genesis project.

Mr. Contreras, [ understand that we are shovel-ready, but the purpose of the Austin trip was to
secure monies for the Genesis Project. Brian replied no. The objective was to meet with our
regional legislative leadership and lock in their support so that when the funding requests go out,
they will support the funding requests. Pedro Contreras asked how much monies we are
requesting. Briann answers that it is up to Hollis's teams to search for funding. Ben Arjona
replied to Pedro Contreras's question. They advised us that the AFA (Advanced Funding
Agreement) will assign a number to this project and a manager. After that, they will start all the
work required to get monies. The person who can request the funding is the State Senators and
Representatives.

Next Wednesday, we are having a Zoom meeting with TxDot of Pharr with Pete and Hector
Stiller.

2. Consider Ratifying check no—=892 to Vanguard Academy-Vanguard Family Gold
Classic for a Silver Sponsorship in the Amount of $1,000.00.

City Commissioner Neto Guajardo approved the ratification of $1,000.00. Mayor Pro Tem
Lenny Sanchez seconded it. Motioned passed unanimously. (5-))

3. Discussion and Possible Action, if any, on Approving the Sponsorship/Promeotional for
the Boys and Girls Club 8" Annual Spring Wine & Food Festival on Thursday,

May 2, 2023.

Discussion: Armando Garza, Chief of Staff of Hidalgo Precinct to Commissioner Eddie Cantu,
Today, I am a Boys and Girls Club Board Member of San Juan. I have two facts about the Boys
and Girls Club in San Juan. Number one is we are capacity. The kids are provided with meals,
tutoring, one-on-one mentoring, and show improvements, and they have all the amenities. This
program helps children stay out of trouble and support parents who work late.

The second fact is that we are building another boys and girls boys and girls club in the city
limits of San Juan for orders for kids ages 14 and up. Our biggest goal is to prepare the kids for
college and the workforce. For example, show them how to dress for an interview and how to
write a resume.

I am here today to request a sponsorship for our favorite fundraiser of the Year, the Spring and
Wine Festival, which will be this Thursday evening. This event is all donations by different
restaurants and businesses. All of the donations will be for our Boys and Girls Club.

Roman C Flores motion for a $2,500.00 Sponsorship/Promotional for the Spring and Wine
Festival, seconded by Mayor Pro Temp Lenny Sanchez. Motion passed unanimously. (5-0)
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4. Discussion and Possible Action, if any, on Approving the Sponsorship/Promotional for
RGYV Partnership National Small Business Week Recognition Luncheon on Tuesday,
May 2, 2023, from 11:00 AM — 1:00 PM.

Discussion: Good afternoon, everyone. I am the new director of membership and fundraising of
the RGV Partnership. I want to ask if you would be interested in joining us at the National Small
Business Awards ceremony we're doing in partnership with UTRGV Small Business
Development Center and the SBA. We have a local native that will be recognized from San Juan,
Mr. Daniel Villarreal. He owns The Valley Canine Detection Services. He is being recognized as
a Veteran owned small business of the Year. We are asking if you would like to sponsor this
event.

Roman C Flores motion for $1,000.00 Sponsorship/Promotional for the National Small Business
Awards Ceremony seconded by Pedro Contreras. Motion passed unanimously. (5-0)

VII. CONSENT AGENDA

1. Approval of the following Minutes:
a. March 22, 2023

Mayor Pro Temp Lenny Sanchez motion to accept the minutes presented seconded by City
Commissioner Neto Guajardo. Motion passed unanimously. (5-0)

VIII. EXECUTIVE SESSION 6:42 PM.

City Commissioner Neto Guajardo motion to enter Executive Session at 6:42 PM seconded by
Mayor Pro Temp Lenny Sanchez. Motion passed unanimously. (5-0)

A. The San Juan Economic Development Corporation will Convene in Executive Session, in
Accordance with Texas Open Meeting Act, Vernon Statutes and Codes Annotated,
Government Code Chapter §551.071 (Consultation with Attorney) and Texas Government
Code §551.087 (Deliberation Regarding Economic Development Negotiations).

1. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
NEGOTIATIONS; Deliberation Regarding Financial Incentives to a Business

Prospect.
A. Project Pizza X E. Project Bird
B. Project Chicken F. Project Golden
C. Project Polar G. Project DG
D. Project Fish H. Project Don

2. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
NEGOTIATIONS; Deliberation and § 551.071 CONSULTATION WITH
ATTORNEY; Regarding financial incentives to business prospect for FT.
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IX. RECONVENE 6:56 P.M.

The San Juan Economic Development Corporation will Reconvene into Open Session to
Take Necessary Action, if any, in Accordance with Chapter 551, Open Meeting
Subchapter E, Procedures Relating to Closed Meeting 551, Requirements to Vote or
Take Final Action In Open Meeting.

1. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS;
Deliberation Regarding Financial Incentives to a Business Prospect.

A. Project Pizza X E. Project Bird

B. Project Chicken F. Project Golden
C. Project Polar G. Project DG

D. Project Fish H. Project Don

Discussion: No Action

2. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS,;
Deliberation and § 551.071 CONSULTATION WITH ATTORNEY; Regarding
financial incentives to business prospect for FT.

Discussion: No Action

X. ADJOURNMENT 6:57 PM.

City Commissioner motioned to adjourn San Juan EDC regular meeting at 6:57 PM, seconded by
Mayor Pro Temp Lenny Sanchez. Motion passed unanimously. (5-0)

Submitted Certified
Arturo Guajardo Jr., Board President Pedro Contreras, Board Secretary
Seal

Board Approval
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VIl. Consent Agenda

Approval of June 7, 2023, Minutes
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Date: Wednesday, June 7,2023
Time: 6:00 p.m.
Location: San Juan Memorial Library Multipurpose Meeting Room
1010 S. Standard
San Juan. Texas 78589

L CALL TO ORDER, by Arturo Guajardo Jr., EDC Board President at 6:00 p.m.
I1. PLEDGE OF ALLEGIANCE led by Arturo Guajardo Jr., EDC Board President.

III. ROLL CALL
Present: Martha Patterson, Administrative Assistant
Pedro “Pete” Morales, EDC Attorney
City Manager Ben Arjona, EDC Executive Director
Roman C Flores, EDC Board Member
Arturo Guajardo Jr., EDC Board President
Mayor Pro Temp Marco “Markie” Villegas, EDC Board Member
Jests “Jesse” Ramirez, EDC Board Member
Pedro Contreras, EDC Board Secretary

Absent: City Commissioner Leonardo "Lenny" Sanchez, E.D.C. Board Vice-President
City Commissioner Ernesto "Neto" Guajardo, E.D.C. Board Member

Other: Veronica Quintana
Jelet Martinez
Kenneth Reinizes
Patrick Hawkins
Brian Godinez-ERO
Kelley Heller-Vela-Mendez and Hunt
Miriam Gelman
Mary Rodriguez

IV.  PUBLIC COMMENTS
No public comments
V. DIRECTOR'S REPORT

Discussion: Ben Arjona, good evening, Mr. Chairmen, E.D.C. Board, staff, and community; we have a couple
of items. Our first one is on April 26, 2023, Ribbon cutting for Area 956 Nails Art Lab. It looks like a long time
ago, but we have not had a meeting since May 2, 2023. This business is next to the EDC office. Then we
proceed to the Home 2 Suites Groundbreaking at 6:00 p.m. Whataburger and Dutch Bros are in the process.
Mayor Pro Temp Markie Villegas asked who came up with the Whataburger commercial. Mr. Arjona replied,
".T. department. Mayor Pro Temp Markie, it was a good video. Mr. Arjona, on the Dutch Bros., we are waiting
on the details, and then we will be ready for a groundbreaking and let the public know. Next is the Las Vegas
I.C.S.C. conference to be held on May 21 to May 23. The conference was very productive. We communicated
with several vendors. I have more information which I will discuss in executive session. We have the San Juan
EDC Auditing Services. We Advertised on May 10" and 18" in the Advance newspaper and May 21 to
the 28" in the Monitor. We did not get any bids. Arturo Guajardo Jr., President, can we call and solicit
some auditors. Mr. Arjona, if it's legal, I will do that. Pete Morales, EDC Attorney, as long as you apply
whatever measures you will apply on the R.F.P. to that person, you can do that.
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1. EDC Incentive Agreement by and Between the City of San Juan, Economic
Development Corporation. and SCC SJP LLC for One Hundred Thousand Dollars
($100,000.00).

Discussion: Mr. Arjona, this EDC incentive agreement made a year ago is complete. Both
parties have completed all requirements for this project. Arturo Guajardo Jr., you are just
placing this item on the agenda to inform us that you've released the check. They
completed all their agreements, and now EDC has completed our part in this project. Mr.
Arjona, replied “yes”.

Mr. Arjona, Mr. Chairman, I have more information on other businesses I will share with
the Board in the executive session.

Mayor Pro Temp Markie Villegas wants the agenda to be moved out of sequences and
skip to number seven-item number three (3) Lucky 7 mini-grant. Jelet Martinez is
coaching the All-Stars players, and the game starts at 7:00 p.m. in North of McAllen.

VI. PRESENTATION

1. Veronica Quintana, P.T.I./L.I.F.E. Principal, Presentation Overview for the Pathway
Towards Independence & Life House.

Miss. Quintana works with the P.S.J.A. School District. She informed the EDC Board they
have a campus called Pathways Toward Independence. Within this program, they have adult
students ages ranging from 18 to 22 years old. They all have disabilities, and this program's
goal is to get their students to develop employability skills. This program has been in
existence for nine years. They aim to bring awareness to the community to see if they can
help place their students in a job. She shared a brochure to show the EDC Board and the
community that the students are hard workers. This District has a Life House that has been
open for six years. The campus teaches real-world learning skills. They have partnered with
Texas Workforce Solutions.

2. Presentation on San Juan Cultural Arts District.

Mrs. Cepeda-Gellman, good evening, President Guajardo, Mr. Villegas, and the rest of the EDC Board. She
informed the EDC board that she applied for San Juan Cultural Art District Grant, a 501 (c) 3 organization
Incorporated, after a conversation with the city council in January 2023. She has advocated for the city and the
museum at the state level. She discovered multiple funding opportunities budgeted by the state legislature
combined with downtown revitalization plans underway by the City of San Juan.

She looks forward to working with the application process to become a designated Statewide Cultural Arts
District by the Texas Commission on the Arts. This District provides a true cultural identity for the Rio Grande
Valley, which will allocate funding and marketing efforts supported by the state legislature.

Mrs. Cepeda-Gellman informed the EDC Board they are accepting applications for the Steering Committee for
the Gellman Museum. If anybody is interested, give her a call.

The Gellman Museum is having a concert next Friday, June 16, 2023, at the Basilica. It's a soft launch for the
district, and everyone is welcome.

Arturo Guajardo Jr., the legislature, already gave us the green light.

Mrs. Cepeda-Gellman, there are processes to do first. One, you must incorporate a grant. Fill out the application
and write the letter of intent before June 15, 2023, to meet the deadline and establish a name for the grant: the
City and EDC Downtown San Juan Cultural District.
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Roman C. Flores recommended skipping seven (1) items and continuing with item number four (4).
Arturo Guajardo Jr., President, agreed.

VIL. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING
MATTERS:

1. Discussion and Possible Action, if any, on "Downtown Revitalization Plan.

Brian Godinez, E.R.O., we usually go into executive session. We have real estate implications. We have
John Pankratz on Zoom. The E.D.C. attorney said we could not have anyone on Zoom the last time we
were here. The E.D.C. board is okay with having John Pankratz online.

Brian, as a courtesy to Mr. Jesse Ramirez, I will update him on the downtown revitalization plan. Last
year we were selected to develop a master plan, an update to the downtown revitalization plan done in
2010. We broke it down into two parts, and one major part was updating all the components in that
downtown revitalization plan. Land use, and transportation elements like the aggregation we needed to
update. So, we organized a master plan of the vision, and decided to revise Nebraska Avenue and the
downtown area. With a new city hall, a transit center with a bus station, and a central fire station. We
focused on Nebraska Avenue first and then develop the schematic design—a requirement before starting
Nebraska Avenue's infrastructure, landscape, streetscape, and beautification. We broke it up into two
parts, and the city owns Nebraska Ave south of Business 83. We took it all to 9" Street, then went North
of Business 83 to the interstate owned by TxDot, so we designed two schematic sets.

New City Hall and the Fire Station are named The Genesis Project, a four-block area. Then the second set
of schematics is to comply with TxDot. TxDot advised us to start an Advanced Funding Agreement, an
A.F.A. We then visited the representatives of the legislators to ask for their support in funding this project
for 25 million, which is one mile of revitalization, as per the E.D.C. board. After we get funding, we must
be ready for construction documents. In front of you, we have the Genesis Project proposal for your
approval. Our team will be out of Schematics and move into construction documents. We are 30% done
with construction documents. We will finish the full construction document in four months if the proposal
is approved tonight. Any contractor can come in and complete the Genesis Project construction and
construct everything we visualize for the four-block area.

Everyone loves the Gateway Bridge (the arch), which enters Nebraska Street; Mr. Arjona took it out of the
Genesis Project and will build it in-house. They will start construction while they're finishing up the city
hall.

We still needed to wait before meeting with the M.P.O., so Mr. Arjona arranged a meeting, and Kelly and
I were there and received good news. Mr. Arjona advised the E.D.C. Board there is a possibility that we
can get some funding from Carbon Reduction Transportation (C.R.T.). If we can reduce transportation
going through it, we qualify. We can get some funding through the M.P.O., a grant for up to six million
dollars. Their main criteria where the program needed to contribute to the area's carbon footprint. The
M.P.O. will be able to fund The Genesis Project.

Brian, the construction document is essential. So, we can let the project out or let TxDot, the project
management, and the contractor. John also has good news about our project.

John Pankratz, Hollis, and Associates, I work with E.D.C. to identify grants for potential projects. We are
working on the E.D.A. grant. PWEA-Public Works Economic Adjustment Assistance. We are waiting for
the final plans to proceed. Arturo Guajardo Jr., we need the construction documents. John, we need the
preliminary engineering report and the environmental engineering report. I have shared this with E.R.O.
and Kelly. Brian assured the E.D.C. board that all these reports are done by Labor Day. John also
informed the Board that he is applying for the Texas Main Street program. This grant is due on that
Friday.

Brian informed the Board the proposed construction documents for Genesis consist of Scope of Work and
Consultant Team; the compensation is a hundred and twenty-five thousand dollars, and the scheduled
delivery will be in 90 days. We can make the final payment after the drawings are made. The only thing
not on the proposal in the bridge is the Gateway and the Monuments.
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Pedro Contreras motioned to approve the Construction Documents. Seconded by Mayor Pro Temp
Markie Villegas, Motion carries. Unanimously. (5-0)

Return to Item VII-Number 6

2. Discussion, Consideration, and Possible Action, if any, on Sponsoring/Promotional
Texas Valley Costal Bend Health Care System- The annual 4th of July B.B.Q. &
Benefits Fair with Car Show-N-Shine on June 29, 2023, at McAllen VA Outpatient

Clinic.
Patrick Hawkins, Department of Veterans Affairs, Development and Civic Engagement.
This event cost $904.00. We will send a thank you letter and the tax I.D. number. Arturo
Guajardo Jr., I am reading you want a gift card. Yes, a gift card will do, preferably from
Sam's Club. We try to cater to all Veterans and their families from Rio Grande City to
Mercedes. I've been hosting B.B.Q.s and Car Shows since 2023.

Pedro Contreras motioned a $500 Gift Card from Sam's Club. Seconded by
Roman C. Flores. Motion carried. Unanimously. (5-0).

Ben Arjona let's continue with ERO-number 1 item.

3. Discussion, Consideration, and Possible Action, if any, on Approving the Mini-Grant
for Lucky 7 in the Amount of $2,000.00.

Arturo Guajardo Jr., the administration should explain all requirements to everyone applying
for the mini grant.

Mayor Pro-Temp Markie Villegas motioned to approve the mini grant for
$2,000.00. Seconded by Jesse Ramirez, Motion carried unanimously. (5-0)

4. Discussion, Consideration. and Possible Action, if any, on Approving the Mini-Grant
for $2,000.00 for Rodriguez Screen Printing.

Roman C Flores motioned to approve the $2,000.00 mini-grant for whatever bid is
selected, and we will be informed later. Seconded by Mayor Pro Temp Markie
Villegas. Motion carried. Unanimously. (5-0)

Continue with agenda Item number 5.

5. Discussion, Consideration, and Possible Action, if any, on Approving the Mini-Grant
for $2,000.00 for Los Encino's Adult Day Care.

Pedro Contreras motioned to table the item until someone showed up to the
meeting. Seconded by Mayor Pro Temp Markie Villegas. Motion carries.
Unanimously. (5-0)

Move agenda order to Item number 7.
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6. Discussion and Possible Action on Sponsoring the 4th of July Celebration in the
Amount of $10,000.00 for the Fireworks Display to be held on July 3, 2023.

Mayor Pro-Temp Markie Villegas motioned to approve the $10,000.00 for the
4" of July Celebration. Seconded by Pedro Contreras. Motion carried.
Unanimously. (5-0)

Continue with Agenda Item VII- number 8.

7. Discussion, Consideration, and Possible Action. If any, on Sponsoring 7 on 7 Flag
Football Team from P.S.J.A. Bears.

Coach Kenny Reininger, I apologize for the attire. I am here on behalf of our kids. They
qualified for the seven-on-seven State-qualified tournament—for the first time in history.
We ask for donations for their jerseys, entry fees, and rooms. Our kids will compete at
College Station on June 22, 2023, through Saturday, June 24, 2023. Twenty (20) Students
are participating.

Roman C. Flores motioned to sponsor $1,000.00 to the seven-on-seven.
Seconded by Pedro Contreras. Motion carried. Unanimously. (5-0)

Kelly Hunt-Vega from Mendeles and Hunt, I believe you have item number two.

8. Discussion and Action on Ratifying a Sponsorship for the P.S. J.A. Senior Class
2023 in the Amount of $500.00.

Arturo Guajardo Jr., I am against ratifying because we are circumventing the process here. 1
will stay constant to that throughout my duration serving the EDC Board. I'm not against
helping those organizations. It is the process checks not going through the Board. Pedro
Contreras, do sponsorships consider calling an emergency meeting. EDC Attorney Pete
Morales, no, it does not qualify. Inform the entity that will consider it when we have a
meeting. We can give the check after the fact or say no. Tell all the entities that you need to
follow the law, and the law says you have to vote at a meeting, so you will happily put it on
the next agenda, but you can't commit until that meeting occurs. All EDC board members
present agree not to do any more ratifications in the future.

Roman C. Flores motioned to accept the ratification for P.S.J.A. Senior Class.
Seconded by Pedro Contreras. Motion carried. (4 Yea-1- Nay-Arturo Guajardo
Jr.)

Continue with Agenda Item VII- number 9.

9. Discussion and Action on Ratifying a Sponsorship for: Marine Corps League R.G.V.
#1456 for the SK For Heroes Kids Fun Run on Sahlrday, May 27, 2023, at 7:00 a.m.-
11:00 a.m. in the Amount of $1,000.00.

Mayor Pro-Temp Markie Villegas motioned to ratify the Marine Corps
League R.G.V. #1456. Seconded by Pedro Contreras. Motion carried.

(4 Yea — 1 Nay-Arturo Guajardo Jr.)
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VIII. CONSENT AGENDA

No consent agenda.

IX. EXECUTIVE SESSION 7:43 p.m.

Roman C. Flores motioned to go into Executive Session at 7:43 p.m. Seconded by Mayor Pro-Temp Markie
Villegas. Motion carried. Unanimously. (5-0)

Pedro Contreras, E.D.C. Secretary, left the meeting at 7:43 p.m.

1. The San Juan Economic Development Corporation will Convene in Executive
Session, in Accordance, with Texas Open: Meeting Act, Vernon Statues and Codes
Annotated, Government Code Chapter §551.071 (Consultation with Attorney) and
Texas Government Code §551.087 (Deliberation Regarding Economic Development
Negotiations).

A. Pursuant to  Section §551.087. ECONOMIC DEVELOPMENT
NEGOTIATIONS: Deliberation Regarding Financial Incentive to a Business

Prospect.
A. Project Pizza X F. Project DG
B. Project Chick G. Project Don
C. Project Golden H. Project Roof
D. Project Fish 1. Project Cop
E. Project Coffee

X RECONVENE 8:39 P.M.

1. The San Juan Economic Development Corporation Reconvene into Open
Session to Take Necessary Action, if any, in Accordance Y4ith Chapter 551,
Open Meeting Subchapter E, Procedures Relating to Closed Meeting 551,
Requirements to Vote or Take Final Action in Open Meeting.

A. Pursuant to Section §551.087. ECONOMIC DEVELOPMENT
NEGOTIATIONS; Deliberation Regarding Financial Incentive to a
Business Prospect.

A. Project Pizza X F. Project DG
B. Project Chick G. Project Don
C. Project Golden H. Project Roof
D. Project Fish 1. Project Cop
E. Project Coffee

Mayor Pro-Temp motioned to approve as discussed in Executive Session items A-C. Seconded by Jesse
Ramirez. Motion carried. Unanimously. (4-0)
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X. ADJOURNMENT 8:40 p.m.

Mayor Pro-Temp motioned to adjourn San Juan E.D.C. Meeting at 8:40 p.m.

Contreras. Motion Carried. Unanimously. (4-0)

Submitted Certified
Arturo Guajardo Jr., Board President Pedro Contreras, Board Secretary
Seal

Board Approval
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