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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Patrick Willingham, Director of Parks and Recreation  
     
DATE: 09/07/2023  
     
SUBJECT: Presentation of Texas Amateur Athletic Federation Local Athletes of the Year. [Patrick 

Willingham, Director of Parks and Recreation.  
  
 
Each year the San Juan Parks and Recreation Department recognizes two athletes, one male and 
one female as the Texas Amatuer Athletic Federation local athletes of the year.  This year we will 
recognize Osiel Cantu and Gizelle Hernandez. 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Daniel Tijerina, Planning Director  
     
DATE: 09/01/2023  
     
SUBJECT: Planning and Zoning Monthly Report. [Daniel Tijerina, Director of Planning]  
  
 
The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 
 
•    91 building permits were issued during the month of August with a $4,701,784.00 in total 
valuation. 
•    220 garage sale permits were issued $3,300.00 in total valuation. 
•    Provide customer service and support to 990 people and handled approximately 1,467 calls. 
•    The building inspectors made approximately 527 inspections. 
•    21 building permits were issued for new houses, $3,429,660.00 in total valuation. 
 
HEALTH DEPARTMENT 
City Inspectors continue visiting all the businesses to check if occupational license and health permits 
were up to date. A total of twenty (34) letters were sent out to existing businesses to renew their 
licenses. A total of thirty-six (36) business permits were renewed with $1,800.00 in total revenue and 
seventeen (17) health inspections were issued during the month of June with $1,775.00 in total 
valuation. 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
•    A2Z TIRE & CHROME SHOP                  2411 N. VETERANS BLVD (N “I” RD 
•    CANTU MACHINERY                              4401 N. RAUL LONGORIA RD 
•    CARENOW SAN JUAN                             920 W. IH 2 
•    CARLITROS SNACKS AND DRINKS       205 W. NOLANA AVE. 
•    EL MEZQUITE POLLOS ASADOS, INC   205 W. NOLANA AVE. 
•    GOT VAPES, LLC                                    2601 N. RAUL LONGORIA RD 
•    H&B AUTO SERVICES                             806 W. BUSINESS HWY 83 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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•    KAIRO’S EVENT CENTER                      5201 N. RAUL LONGORIA RD 
•    ROQUE’S MOTORS, LLC                        1208 E. BUSINESS HWY 83 
•    VANESSA’S FASHION OUTLET              5201 N. RAUL LONGORIA RD 
•    XCELLENT SIGNS                                   2003 N. VETERANS BLVD (N “I” RD 
 
CODE ENFORCEMENT 
Code Enforcement Inspectors issued eighteen (18) work orders, three (3) junk vehicles, three (3) 
garage sale without a permit, four (4) rubbish, one (1) commercial sign without a permit, one (1) fowl 
odor complaint, ten (10) building without a building permit, thirty-three (33) certified letters were sent 
out, six (6) complaints filed in Court, twenty-one (21) abandoned cars where tag, one (1) street 
vendor without a permit, three (3) person conducting business in a residence and forty-two (42) 
weedy lots violations were issued. 
 
SUBDIVISIONS IN PROCESS 
•    Shops at Chavez, Lots 6 
•    San Juan Oaks 
•    Parks and Recreation Center Subdivision 
•    Royal Heights 
•    Valley Ranch Phase 4 
•    Black Hills Subdivision 
•    Twin Subdivision 
•    Giants Subdivision 
•    Mosa Multi-Family Subdivision 
•    Oakland Properties 
•    Westview IV Subdivision 
•    Plantation Heights 
•    Oakridge Estates 
•    La Paloma Subdivision 
•    Cantu Subdivision 
•    Arguello Subdivision 
•    Hinojosa Subdivision 
•    Starlite Subdivision 
•    Paraiso Subdivision 
•    Espana Subdivision 
•    McDonald’s San Juan Subdivision 
•    La Cantera Subdivision 
•    Stewart Coves Phase 1 Subdivision 
•    Santa Anna Subdivision 
•    Keystone Plaza Subdivision 
•    Valley Ranch Phase 5 
•    Valley Ranch Phase 6 
•    Paradise Estates 
•    Mesquite Acres Lot 16A and 16B 
 
ITEMS REVIEWED BY THE PLANNING AND ZONING COMMISSION IN AUGUST 
•    Conditional Use Permit for the Sale of Alcoholic Beverages (BG-Wine and Beer Retailer’s Permit) 
“Cheers Food Truck Bar, LLC” 
•    Conditional Use Permit to operate “Marlen’s Event Center” 
•    Conditional Use Permit for a Mobile Food Court “SJ Food Truck” 
•    Conditional Use Permit to operate “Kairo’s Event Center” 
•    Conditional Use Permit to operate “Ruby’s Event Center” 
•    Conditional Use Permit for a Mobile Food Court and a Sale of Alcoholic Beverages at “CAM Food 
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Truck Park:” 
•    Conditional Use Permit to operate “The Party Factory” Event Center 
•    Rezoning Request from Neighborhood Commercial District (C-1) to General Business District (C-
2) Lot 13, Block 35 
•    Rezoning Request from Neighborhood Commercial District (C-1) to Multifamily Residence District 
(R-MF) Lots 21-32, Block 32 
•    Preliminary and Final Plat  Approval of Santa Ana Subdivision 
•    Planned Unit Development at Stewart Coves Subdivision 
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PLANNING AND ZONING COMMISSION
AUGUST 3, 2023

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT        GUESTS PRESENT
Luis Mancillas      Valerie Cardenas        Daniel Tijerina                 Francisco Gortarez   
Irma Castillo      Adan Magallan           Monica Gomez            Alexandra Loa
Eliza Yzaguirre              Frank Gortarez
Cesar Cantu            Maribel Salinas 
Mark Salinas Eliecer Uresti  

Fernando Rocha         
                        Marlen Rocha

Jose Uresti
Mario Salinas 
Mario Salinas Jr. 
Eugenia Garza 
Eduardo Garza
Elsa R. Juarez
Rachel Guerra 
Angel C. Seavell
Hilda Loera 
Hilda Lopez 
Gabriela Cantu 

1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES
Commissioner Yzaguirre made a motion to approve the minutes as presented. Commissioner Cantu 
seconded the motion. The motion passed unanimously with a 5-0 vote. 

3. PUBLIC HEARINGS

Item 3.1 
Conditional Use Permit For the Sale of Alcoholic Beverages (BG-Wine and Beer 

Retailer’s Permit) for On-Premise Consumption
“Cheers Food Truck Bar, LLC”
232 E. Business Highway 83
Lettered Blocks (San Juan) Lot 1, Block B
Applicant: Francisco Gortarez

 
REVIEW COMMENTS:  Mr. Tijerina explained the conditional use permit is for the Sale of Alcoholic 
Beverages for on-premise consumption at the proposed Cheers Food Truck Park located at the Southwest 
corner of Iowa and U.S. Business 83. The applicant is proposing to sell alcohol in one of the food trucks 
and operation hours are Monday through Saturday from 10:00 a.m. to 10:00 p.m. Applicant must comply 
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with the list of requirements attached to the staff’s report. The advertisement was on the newspaper and 
letters were mailed out to the property owners around the two hundred (200) foot radius. 

RECOMMENDATION: Staff recommended approval.

Chairwoman Castillo opened the public hearing at 6:09 p.m. 

Mr. Gortarez, the applicant, stated that he is aware of the requirements and he is willing to comply with 
them. 

Chairwoman Castillo closed the public hearing at 6:10 p.m. 

Commissioner Mancillas made a motion to approve the conditional use permit as presented. 
Commissioner Yzaguirre seconded the motion. The motion passed unanimously with a 5-0 vote.  

Item 3.2 
Conditional Use Permit To Operate “Marlen’s Event Center” 

905 W. 1st Street, Suites A and B
Lot 2, B.T. No. 1 Subdivision
Applicant: Fernando Rocha

REVIEW COMMENTS:  Mr. Tijerina stated that the conditional use permit is to operate an event 
center at commercial plaza located at Veterans and 1st Street. It is noted, that a previous event center was 
located at the same location. He listed the land uses around the property and stated that the event center 
has a total of 1, 200 square feet and a total of 42 common parking spaces in the commercial plaza with 
two entrances along First Street. He listed the requirements for the event centers attached to the staff’s 
report. The advertisement was on the newspaper and letters were mailed out to the property owners 
around the two hundred (200) foot radius. 

RECOMMENDATION: Staff recommended approval.

Chairwoman Castillo opened the public hearing at 6:15 p.m.

Mr. Rocha, the applicant, stated the operation hours may vary depends on the type of the events, they are 
proposing having the events in between 5:00 p.m. and 11:00 p.m.

Chairwoman Castillo closed the public hearing at 6:16 p.m.

Commissioner Yzaguirre made a motion to approve the conditional use permit as presented. 
Commissioner Cantu seconded the motion. The motion passed unanimously with a 5-0 vote.  

Item 3.3
Conditional Use Permit To Operate “Crafty Bee Event Center”

909 W. FM 495, Suites 2 and 3
Lot 2, McBride Subdivision
Applicant: Bianca Rocha

No Action.
Application withdrawn by applicant. 
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Item 3.4
Conditional Use Permit   For a Mobile Food Court “SJ Food Truck Park”

2505 N. Raul Longoria Road
Lot 1, Uresti Subdivision 

 Applicant: Jose and Eliecer Uresti

REVIEW COMMENTS:  Mr. Tijerina stated the request is to operate a Food Court Park in front of the UB 
Warehouse along Raul Longoria Road. They are proposing eight food trucks, sitting area, parking, restroom 
facilities and green areas. Mr. Tijerina listed the land uses around the property and requirements for the food 
courts. A site plan was attached to the packet for review. The operation hours are Sunday thru Thursday from 
6:00 p.m. to 11:00 p.m. and Fridays and Saturdays from 6:00 a.m. to 1:00 a.m. The advertisement was on the 
newspaper and letters were mailed out to the property owners around the two hundred (200) foot radius. 

RECOMMENDATION: Staff recommends approval. 

Chairwoman Castillo opened the public hearing at 6:25 p.m.

Commissioner Yzaguirre asked if they will be selling alcohol. Mr. Tijerina responded the conditional use 
permit is to allow the food court only. In case the applicant or tenants wants to sell alcohol, they would 
need to apply for a separate permit. 

Mario Salinas, from MAS Engineering and project engineer, stated that Food Court was designed based 
on the city’s regulations. For the moment, applicants are not applying for the alcohol sale. 

Chairwoman Castillo closed the public hearing at 6:28 p.m.

Commissioner Cantu made a motion to approve the conditional use permit as presented. Commissioner 
Salinas seconded the motion. The motion passed unanimously with a 5-0 vote.  

Item 3.5
Conditional Use Permit To Operate “Kairo’s Event Center”

5201 N. Raul Longoria Road, Suite 3
Lots 5 and 6, Arco Iris Unit No. 2 Subdivision 
Applicant: Evangelina Garza Gonzalez 

REVIEW COMMENTS:  Mr. Tijerina stated a conditional use permit is to operate an event center a 
commercial plaza located at Liberty Loop and Raul Longoria Road. The suite is 1,600 square feet and a 
total of 24 parking spaces are available for costumers. The conditions to operate an event center are listed 
in the staff’s report. Operation hours for the event center are Friday and Saturday from 4:00 p.m. to 8:00 
p.m. The advertisement was on the newspaper and letters were mailed out to the property owners around 
the two hundred (200) foot radius. 

RECOMMENDATION: Staff recommends approval. 

Chairwoman Castillo opened the public hearing a 6:30 p.m.

Commissioner Cantu asked the applicant about the operation hours. 

Ms. Garza, applicant, stated that event center will be for small events during the weekends and the latest 
will be until 10:00 p.m.

Chairwoman Castillo closed the public hearing at 6:33 p.m.
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Commissioner Mancillas made a motion to approve the conditional use permit as presented. 
Commissioner Cantu seconded the motion. The motion passed unanimously with a 5-0 vote.  

Item 3.6
Conditional Use Permit To Operate “Ruby’s Event Center”

2003 N. Veterans Boulevard, Suite 1 and 2 
Lot 1, Porciones Center Subdivision 
Applicant: Elsa Rubi Juarez

REVIEW COMMENTS:  The conditional use permit is to operate an event center at a commercial plaza 
at Veterans Boulevard and Sioux Road. The applicant is proposing to use two suites, 2,000 square feet 
total and a total of 42 parking spaces with entrance/exit along Veteran’s Boulevard. Its is noted, that a 
previous event center was at the same location. Operation hours may varies depend on the events. The 
advertisement was on the newspaper and letters were mailed out to the property owners around the two 
hundred (200) foot radius. 

RECOMMENDATION: Staff recommends approval.

Chairwoman Castillo opened the public hearing at 6:36 p.m.

Ms. Juarez, applicant, stated operation hours may varies depend on the events, the event center will be 
open until 12:00 a.m. 

Chairwoman Castillo asked for extra lighting in the parking area. Mr. Tijerina made reference to the 
staff’s report, note #5 and stated it is part of the conditions listed in the report. 

Chairwoman Castillo closed the public hearing at 6:38 p.m.

Commissioner Yzaguirre made a motion to approve the conditional use permit as presented. 
Commissioner Cantu seconded the motion. The motion passed unanimously with a 5-0 vote.  

Item 3.7
Conditional Use Permit For a Mobile Food Court and the Sale of Alcoholic 

Beverages (BG – Wine and Beer Retailer’s Permit) at
“CAM Food Truck Park” 
Lots 5, 6 and 7, Block 1, Granada Village Subdivision
Applicant:  Luis Ramirez

No Action.
Application withdrawn by applicant. 

Item 3.8
Rezoning Request From Neighborhood Commercial District (C-1) to General

Business District (C-2)
1.32-acre tract of land out of Lot 13, Block 35, Alamo Land 
and Sugar Company’s Subdivision 
Location: Southwest corner of U.S. Business 83 and Cesar 
Chavez Road 
Applicant: Raul Cantu 
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REVIEW COMMENTS:  Mr. Tijerina explained the rezoning request is for the 1.32-acre tract property 
located at the Southwest corner of Business 83 and Cesar Chavez Road from light commercial (C-1) to 
the General Business District. The future land use map established this property as commercial use. The 
advertisement was on the newspaper and letters were mailed out to the property owners around the two 
hundred (200) foot radius. 
 
RECOMMENDATION: Staff recommends approval. 

Chairwoman Castillo opened the public hearing at 6:44 p.m.

No discussion took place.

Chairwoman Castillo closed the public hearing at 6:45 p.m.

Commissioner Yzaguirre made a motion to approve the rezoning request as presented. Commissioner 
Cantu seconded the motion. The motion passed unanimously with a 5-0 vote.  

NEXT MEETING – August 17, 2023 

4. ADJOURNMENT
There being no further items to discuss, Commissioner Mancillas made a motion to adjourn; 
Commissioner Yzaguirre seconded the motion. The meeting was adjourned at 6:49 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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PLANNING AND ZONING COMMISSION
SPECIAL CALLED MEETING 

AUGUST 7, 2023
SAN JUAN MEMORIAL LIBRARY 

6:00 P.M.

P&Z PRESENT P&Z ABSENT     STAFF PRESENT        GUESTS PRESENT
Luis Mancillas           Daniel Tijerina                 Emigdio Salinas, M2 Eng.
Irma Castillo           Monica Gomez            Hector Moreno, M2 Eng.
Eliza Yzaguirre              Daniela Hellmund
Cesar Cantu             
Mark Salinas  
Valerie Cardenas
Adan Magallan                          

1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:00 p.m.

2. SUBDIVISIONS

Item 2.1 
Preliminary and Final Plat Santa Anna Subdivision 

Being a 11.225-acre tract of land out of the North half of the 
South half of Lot 16, Block 8, John Closner Subdivision
Developer:  Javier A. Pena
Applicant: M2 Engineering, PLLC.

REVIEW COMMENTS:  Mr. Tijerina explained that Santa Anna Subdivision is a 31-lot subdivision, 
30 multi-family and 1 commercial lot along Raul Longoria Road. The property is located in a flood zone 
“B” which is not considered a flood zone area. Water service is provided by the North Alamo Water 
Supply and sewer by the city. The developer is requesting the following variances: 1) to not comply with 
the 15-foot easement around the subdivision, 2) reduce the maximum lot sizes required for multi-family 
developments and 3) to allow proposed lots 25-30 for parking to back up onto the proposed street.

RECOMMENDATION: Staff recommended approval of the preliminary and final plat approval and 
variances as presented. 

Milo Salinas, M2 Engineering, stated all comments were addressed as requested by the city and they 
already know about lift station #6 is out of capacity but they know they city will be working to upgrade 
that lift station. 

Commissioner Yzaguirre asked about parking area for Lots 25 thru 30. Mr. Salinas responded that they 
are proposing to back up onto the proposed street because of the space that they have.
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Mr.  Tijerina stated that he checked with different cities regarding this back up along the street and they 
have it the same way. 

Daniela Hellmund, architect, stated that a couple of meetings has been held with city staff regarding 
parking area. They will be installing a No Parking Signs to avoid cars parked along the street and avoid 
traffic.

Commissioner Magallan asked if they will be using the street located to the south. Ms. Hellmund stated 
yes, to avoid traffic. 

Mr. Tijerina stated that street is 50 feet back-to-back. 

Commissioner Magallan asked if the subdivision will have canopies. Ms. Hellmund responded, yes. 

Mr. Salinas added that the subdivision will be a private subdivision and gated community. 

Commissioner Cantu asked how many gates are they proposing. Ms. Hellmund responded that they are 
proposing two gates, one entrance and one exit. 

Commissioner Cardenas made a motion to approve the preliminary and final plat approval as presented. 
Commissioner Cantu seconded the motion. The motion passed unanimously with a 7-0 vote.  

NEXT MEETING – August 17, 2023 

3. ADJOURNMENT
There being no further items to discuss, Commissioner Yzaguirre made a motion to adjourn; 
Commissioner Mancillas seconded the motion. The meeting was adjourned at 6:15 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Patrick Willingham, Director of Parks and Recreation  
     
DATE: 09/06/2023  
     
SUBJECT: Parks and Recreation Monthly Report. [Patrick Willingham, Director of Parks and 

Recreation]  
  
 
For the month of August 2023, we have the following to report: 
  
  
Parks Division/Events Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month, staff worked on the following areas. 

• The staff has been maintaining our athletic fields, watering, and grooming them in preparation 
for the All-Star Tournaments that the city will be hosting.    

• Currently, staff have been assisting with the move over to the new city hall.   
• Parks staff have assisted with the new installation of new canopies in Municipal Park.  
• Staff assisted with the set up and take down for the National Night on August 24, 2023. 
• The park crew have been working on cleaning up the wetlands.    

  
             
Recreation Division, 
  
FALL LEAGUES:  Preparations are being made for the upcoming Youth Volleyball, Youth Flag 
Football, Youth Tackle Football Leagues, Adult Softball Men’s Class E and Co-Ed Leagues.  Staff 
have been contacting the coaches and parents from last season and previous year's program 
participants and emails have been sent out.  Flyers have been posted on the City’s social media. 
 Staff have placed banners throughout the city promoting our youth fall programs.  On Monday, 
August 29, a joint meeting between San Juan, Pharr and Alamo Parks & Recreation to discuss the 
upcoming tackle football league.  
  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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NATIONAL NIGHT OUT: On Thursday, August 24, Parks and Recreation staff along with 
management & parks staff set up at Municipal Park 1 pm- 5 pm for the National Night Out scheduled 
for 6 p.m.- 9 pm.  Over 1000 backpacks filled school supplies, and the flyer/registration forms for the 
upcoming fall sports programs. 
  
FOOTBALL GAME: On Friday, August 25 from 5:30 pm-7:30 pm before the PSJA North vs PSJA HS 
football game, the Recreation Staff handed out 200 back packs to the public.  
  
MEETING:  On Tuesday, August 8, the City of San Juan was host of the TAAF Region 2 Meeting in 
San Juan, TX at 12 pm.  Alex Lopez and staff also attended the TAAF meeting. Topics discussed 
were the upcoming TAAF State Conference, Region 2 Female & Male Athletes of the Year and TAAF 
Bids.  
  
  
  
PSJA SCHOOLS PE COACHES MEETING:  On Thursday, August 24, parks and recreation staff 
met with the San Juan Elementary Coaches and Middle Schools for our department’s upcoming fall 
programs at Kennedy Middle High School. We distributed the flyer/registration forms and we 
answered their questions and listened to their comments. 
  
SCHOOL PRESENTATIONS: On Tuesday, August 23, Alex Lopez and the recreation staff were 
giving presentations on volleyball to Raul Yzaguirre Middle School sixth graders. 
On Thursday, August 25, Alex Lopez and the recreation staff were giving presentations on volleyball 
and tackle football to Austin Middle School sixth graders. 
  
OPEN/CLOSE PARKS: My staff was opening/closing parks as needed for rentals and Carmen Park 
for public use.  
  
  
  Building Maintenance, 
  

• Building maintenance staff have been working on completing work orders throughout the city 
that consist of restroom repairs, AC repairs and minor building repairs.  

• Staff have been doing some waxing of floors at the library and at the Police Department. 
• Our building maintenance tech assisted with the maintenance and repair of 8 AC units at the 

library. 

  
  
Upcoming Events, 
  
September 25, 2023 Fall High School Baseball League. 
  
September 14, 2023 PSJA Homecoming Parade and Bonfire. 
  
September 14, 2023 Fall Men’s and Coed Softball Leagues. 
  
October 2, 2023 Fall youth sports programs begin. 
  
October 31, 2023 Halloween Festival. 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Israel Garza, Sanitation Director  
     
DATE: 09/05/2023  
     
SUBJECT: Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]  
  
 
Sanitation Department (Aug.2023)  

• Solid Waste Collection ran on schedule all month 
• Brush Pickup ran on schedule all month 
• Drop off Site:                    1,007 Residents 
• Residential:                      1,088 Tons 
• Commercial:                     729.53 Tons 
• Roll-Off Containers:         198.83 Tons/48 loads 
• Brush:                              1860.31Tons/334 loads of brush 

 
Central Garage (Aug. 2023)  

• Tickets Open:           21 
• Tickets Closed:        60 
• 5 Residential Side Loaders operating 
• 1 Commercial Side Loader operating 
• 2 Commercial Front Loaders operating 
• 3 Brush Trucks operating 
• 1 Brush Tractor (grapple) operating 
• 3 Brush Grapple Trucks operating 
• 1 Roll- Off Truck operating  

  
          
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Recycling (Aug. 2023)  

• Cardboard:                            10.94 tons/$749.20 
• Mix White Paper:                   0.46 tons/$13.80 
• Office Paper:                         0.03 tons/$2.10 
• Newspapers:                         0.44 tons/$30.00 
• Books                                    2.42 tons/$48.40 
• Curbside:                               5.39 tons/$0.00 
• Alum. Cans:                           0.03 tons/$22.75 
• Total Tons/Revenue:             19.71 tons /$866.25 
• Savings of                             $394.20 
• Walk-Ins:                               170                    

  
  
Code Enforcement (Aug. 2023)  

• Violation Notice Issued:   25 
• Illegal Dumping:               35 
• Contact People:               35 
• Construction Material:      15 
• Tires:                                35 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Armandina Sesin, Director of Library  
     
DATE: 09/07/2023  
     
SUBJECT: San Juan Memorial Library Monthly Report. [Armandina Sesin, Library Director]  
  
 
Enclosed is the August Monthly Report including statistics and programs:            
For the month of August, we had, 1,719 visitors.  Out of those visitors, 564 were here for computer use only. 
 The library checked out a total of 870 items both adult and children.  We had 28 in-house circulation items. 
 We requested and received twenty-two (22) Interlibrary Loans (ILL).  We had 49 new patrons added to our 
circulation system.   We helped the public with an estimated 276 reference/informational questions.  We had 45 
fax transactions.  The monthly amount deposited was $961.67 both fines and fees with surcharges.   
  
Please see the attached statistical report. 
  
During the month of August 
  

• Attended the City Commission meetings 
• Attended the Directors’ meetings 
• Attended the City of San Juan Budget Workshop at South Padre Island 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
Meetings to be held in September 2023 
  
Multipurpose Room  

  
Lion’s Club, September 2nd 
Utilities Department, September 5th  
EDC, September 5th & 19th  
  
Fire station Project, September 6th & 20th   

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Planning & Zoning, September 7th & 21st  
Civil Service Exam, September 11th  
City Commission Meeting, September 12th & 26th  
Directors’ meeting, September 13th & 27th   
Police Lieutenant Exam, September 15th  
Driving Engineer Exam, September 18th  
HR – EEO Virtual Workshop September 28th  

  
Training Room: 
       

AVANCE Meeting, September 15th  
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San Juan Memorial Library
August 2023 Statistics

Statistics Checkouts
Total Visitors 1,719 DVDs 77
Computer Users 564 Books Juvenile 659
Total Checkouts 870 Books Adult 134
In-House Use 28 Total 870
Inter-Library Loans 22
New Patrons 49 WiFi Usage
Reference\ Informational Questions 276 LibGuest 1,805
FAX transactions 45 LibStaff 2,777
Children's Programs 1 Total 4,582
Attendance 59

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 60

1st Planning & Zoning Meeting 8
1st EDC 23 Facebook Page
2nd Summer Reading Program Pizza Party 59 Likes 9
3rd Bid Opening 10 Visitors 6185
3rd Planning & Zoning 7
4th Planning & Zoning Staff Review Meeting 11 SJML Homepage
5th Lions Club 11 Visitors 12,533
7th Planning & Zoning Special Call Meeting 12
8th Parks & Rec. TAAF Region 2 Meeting 31 Deposits
8th Planning & Zoning Meeting 15 Fines $ 116.07
8th City Commission 38 Copies $ 840.08
9th Directors Meeting 15 Surcharges $ 5.52
10th Planning & Zoning Subdivision Meeting 10 Total without Surcharges $956.15
12th Public Participation Meeting 6 Total with Surcharges $961.67
15th Bid Opening 12
15th EDC 27
16th Fire Station Project Meeting 10
16th Budget Workshop 21
17th Planning & Zoning Staff Review Meeting 9
17th Planning & Zoning Meeting 15
22nd City Commission 32
23rd Directors Meeting 15
26th Lions Club 12
28th CBA Meeting 12

Total 421

Training Room Reservations Attendance
2nd Fire Station Project Meeting 10

Total 10
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Youth & Children's Programs/Attendance

Date Program Attendance

Tuesday, August 1, 2023 0 0

Wednesday, August 2, 2023 1* 59

Thursday, August 3, 2023 0 0

Friday, August 4, 2023 0 0

Monday, August 7, 2023 0 0

Tuesday, August 8, 2023 0 0

Wednesday, August 9, 2023 0 0

Thursday, August 10, 2023 0 0

Friday, August 11, 2023 0 0

Monday, August 14, 2023 0 0

Tuesday, August 15, 2023 0 0

Wednesday, August 16, 2023 0 0

Thursday, August 17, 2023 0 0

Friday, August 18, 2023 0 0

Monday, August 21, 2023 0 0

Tuesday, August 22, 2023 0 0

Wednesday, August 23, 2023 0 0

Thursday, August 24, 2023 0 0

Friday, August, 25, 2023 0 0

Monday, August 28, 2023 0 0

Tuesday, August 29, 2023 0 0

Wednesday, August 30, 2023 0 0

Thursday, August 31, 2023 0 0

Total 1 59

*Summer Reading Party
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Consider First Reading of an Ordinance to Amend Chapter 4 Business Regulations of the City of 
San Juan's Code of Ordinance by Adding Article 4.13 Amusement Redemption Machines to Ban 
Use and Operation of Such Amusement Redemption Machines; Providing for Effective Date; 
Providing for Publication; Providing for Codification; Providing for Severability Clause; and 
Providing for a Repealer Clause. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The purpose of this Amendment to Chapter 4, Business Regulations, is to add Article 
4.13.Amusement Redemption Machines to ban use and operation of such amusement 
redemption machines inside the city limits of San Juan. 
 
 
 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the ordinance as presented. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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ORDINANCE NO.: _________ 

 

AN ORDINANCE AMENDING CHAPTER 4 BUSINESS 

REGULATIONS OF THE CITY OF SAN JUAN, TEXAS’ 

CODE OF ORDINANCES BY ADDING ARTICLE 4.13 

AMUSEMENT REDEMPTION MACHINES TO BAN USE 

AND OPERATION OF SUCH AMUSEMENT REDEMPTION 

MACHINES; PROVIDING FOR AN EFFECTIVE DATE; 

PROVIDING FOR PUBLICATION; PROVIDING FOR 

CODIFICATION; PROVIDING FOR A SEVERABILITY 

CLAUSE; AND PROVIDING FOR A REPEALER CLAUSE. 

 

WHEREAS, the City of San Juan, Texas, currently has provisions under Chapter 4 of the 

City’s Code of Ordinances that regulate certain types of business; and  

WHEREAS, on March 17, 2022, the Second Court of Appeals for the State of Texas in 

City of Fort Worth v. Rylie, 649 S.W.3d 246, 248 (Tex. App. 2022), reconsideration en banc 

denied (July 21, 2022) determined that amusement redemption machines, as defined herein, are 

unconstitutional and that local ordinances regarding such machines are not preempted by the Texas 

Occupations Code; and  

WHEREAS, the City Commission believes it is in the best interests of the residents to ban 

amusement  redemption  machines  from  operating  within  the City  limits  and  to  render  their  

use unlawful.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 

CITY OF SAN JUAN, TEXAS; THAT: 

SECTION I. INCORPORATION OF RECITALS.  The City Commission finds that the 

statements set forth in the Recitals are true and correct and the City Commission hereby 

incorporates such Recitals as findings of fact. 

SECTION II. AUTHORITY OF LAW. All requirements of the law have been met in the 

passing of this Ordinance. 

SECTION III. AMENDMENT. The City Commission hereby orders that Chapter 4 

Business Regulations of the City’s Code of Ordinances be amended by adding Article 4.13 

Amusement Redemption Machines, which is underlined below, in its entirety as follows:  

ARTICLE 4.13 AMUSEMENT REDEMPTION MACHINES 

 

Page 26 



§ 4.13.001 Definitions. The following words, terms and phrases, when used in this article, 

shall have the meanings ascribed to them in this section, except where the context clearly 

indicates a different meaning:  

 

(A) Amusement Redemption Machine. Any electronic, electromechanical, or mechanical 

contrivance, including sweepstake machines, designed, made and adapted solely for 

bona fide amusement purposes, and that by operation of chance or a combination of 

skill affords the user, in additional to any right of replay, an opportunity to receive 

exclusively non-cash merchandise prizes, toys or novelties, or a representation of a 

value redeemable for those items and is in compliance with Tex. Penal Code § 

47.01(4)(b). Amusement Redemption Machine does not include:  

 

(1) A machine that awards the user non-cash merchandise prizes, toys or novelties 

solely and directly from the machine, including claw, crane or similar machines; 

nor 

  

(2) A machine from which the opportunity to receive non-cash merchandise prizes, 

toys or novelties, or a representation of value redeemable for those items, varies 

depending upon the user's ability to throw, roll, flip, toss, hit or drop a ball or other 

physical objects into the machine or a part thereof, including basketball, golf, 

bowling or similar machines. A representation of value means cash paid under 

authority of sweepstakes contestants as provided by the Tex. Business and 

Commerce Code § 43, or a gift certificate or gift card that is presented to a 

merchant in exchange for merchandise.  

 

(B) City Official. A police officer, code enforcement officer, fire marshal or building 

official of the city.  

 

(C) Game Room. A building, facility, or other place where one or more amusement 

redemption machines are present.  

 

(D) Game Room Owner or Owner. A person who has an ownership interest in a game 

room.  

 

(E) Licensee. Any person, individual, firm, company, association, or corporation operating 

an amusement redemption machine game room in the city.  

 

(F) Manager, Operator, or Owner. An individual who supervises, manages or participates 

in the performance of activities that contribute to the functioning of a game room, 

including, but not limited to, operating cash register/drawer, credit card transaction or 

some other depository on the premises of a game room, displays, delivers or provides 

to a customer of a game room merchandise, goods, entertainment or other services, 

takes orders from a customer of a game room for merchandise, goods, entertainment 

or other services or acts as a door attendant to regulate entry of customers.  

 

§ 4.13.002 Amusement redemption machine ban. 
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(A) No person shall maintain, display for patronage, or otherwise keep for operation by the 

patrons any amusement redemption machine within the City limits.  

 

(B) No person shall operate a game room within the City limits.  

 

§ 4.13.003 Enforcement. 

 

If any person owns, operates, exhibits, or displays any amusement redemption machine(s) 

in an amusement redemption machine game room within City limits, that person shall be 

guilty of a misdemeanor and, upon conviction, shall be fined no more than $1,000.00 per 

violation. In addition to the above, the city may enforce this chapter through injunctive 

relief.  

 

§ 4.13.004 Existing law. 

 

Nothing herein shall be construed to have the effect to license, permit, authorize or legalize 

any machine or device, the keeping, exhibition, operation, display or maintenance of which 

is now illegal or in violation of any section of the Penal Code of this state or the constitution 

of this state.  

 

SECTION IV. EFFECTIVE DATE. This ordinance shall take effect after a second 

reading, where it is read, considered and adopted by the City Commission and until the fifteen (15) 

days has passed after its first reading. 

SECTION V. PUBLICATION. The City Secretary of the City of San Juan is hereby 

authorized and directed to cause the caption of this ordinance to be published in a newspaper 

having general circulation in San Juan, Texas, and in accordance with the applicable laws of this 

State. 

SECTION VI. CODIFICATION.  That this Ordinance shall be codified in the Code of 

Ordinances of the City of San Juan, Texas. 

SECTION VII. SEVERABILITY. If any section, part, or provision of this Ordinance is 

declared unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 

they shall remain in full force and effect. 

SECTION VIII. REPEALER CLAUSE. This Ordinance shall be cumulative of all other 

ordinances dealing with the same subject and any provision of any ordinance in direct conflict with 

any provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 
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supersede any provisions in conflict herewith; all provisions of any other ordinance not in conflict 

herewith shall remain in full force and effect. 

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the 

City Commission of the City of San Juan, Texas, at which a quorum was present and which was 

held in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 

the 12th day of September, 2023. 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of 

the City Commission of the City of San Juan, Texas, at which a quorum was present and which 

was held in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 

551.041 on the _____ day of September, 2023. 

CITY OF SAN JUAN, TEXAS 

 

BY: ________________________________ 

               Mario Garza, Mayor 

ATTEST: 

 

 

BY: _______________________________ 

        Brenda Escalante, City Secretary 

 

 

 

APPROVED AS TO FORM: 

 

Palacios Garza & Thompson, P.C.  

 

 

BY: _______________________________ 

        City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Hold First Public Hearing and Consider Ordinance Adopting the Budget for the City of San 
Juan, Texas for the Fiscal Year Beginning October 1, 2023 through September 30, 2024. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Budget Process was initiated by the Department of Finance on April 17, 2023. The 2023-
2024 Budget preparation included One (1) on One (1) Budget Sessions with each Department 
Director on June 22, 2023 through June 24, 2023 to present the Departments Recommendations. 
Two (2) Budget Workshops with the City Commission were held on August 24, 2023 & August 
26, 2023 to present and discuss the Proposed Budget. This budget includes the following 
recommendations: 
  

BUDGET HIGHLIGHTS     
  
No Increase in property tax rate; tax rate for the FYE 2023-2024 $0.6765 per $100 assessed 
valuation, remaining the same as Fiscal Year 2022-2023 at $0.6765 per $100 assessed valuation. 
  
GENERAL FUND 
  
Additional Personnel: 
  

One (1) Building Inspector and one (1) Engineer & Graphic Tech. (Planning & Zoning), 
One (1) Sergeant and One (1) Public Safety Dispatcher (Police), Three (3) Firefighters 
Under a Grant (Fire Department), One (1) Heavy Equipment Operator (Streets & Alley). 

  
The Classification & Transfers as follows: 
  

One (1) Human Resources Generalist to Risk Manager (City Manager), One (1) Fleet 
Service Manager to Assistant Director of Sanitation (Central Garage) 

  
Increase of $39,400 in funding to the Legislative compare to last year for the following: 
  
            Professional Services                                                  $                    - 
            Other Professional Services                                        $  (          3,300) 
            Supplies                                                                       $             1,000 
            Miscellaneous                                                              $           41,700 
  
Increase $6,064 in the funding to the City Manager compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $           54,951 
            Professional Services                                                  $ (        42,090) 
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            Other Professional Services                                        $ (            950) 
            Supplies                                                                       $ (         4,566) 
            Capital Outlay                                                             $ (         2,651) 
            Miscellaneous                                                             $            1,370 
Decrease of $14,391 in funding to the City Secretary compared to last year for the following: 
  
            Salaries & Wages/Benefits                                         $ (         6,212) 
            Professional Services                                                 $ (         3,000) 
            Other Professional Services                                       $               300 
            Supplies                                                                      $ (            380) 
            Miscellaneous                                                            $ (         5,099) 
  
Increase of $32,603 in funding to the Municipal Court Department compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $           1,007 
            Professional Services                                                  $        34,480 
            Other Professional Services                                        $ (       2,764) 
            Supplies                                                                      $  (          255) 
            Miscellaneous                                                             $             135 
  
Decrease of $16,028 in funding to the Finance Department compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $ (     9,534) 
            Professional Services                                                  $               - 
            Other Professional Services                                        $ (     1,780) 
            Supplies                                                                       $          259 
            Miscellaneous                                                              $ (    4,973) 
  
Increase of $66,823 in funding to the Planning & Zoning Department compared to last year for 
the following: 
  
            Salaries & Wages/Benefit                                           $       70,190 
            Professional Services                                                  $ (         206) 
            Other Professional Services                                        $ (      1,300) 
            Supplies                                                                       $        1,389 
            Capital Outlay                                                             $ (      9,072) 
            Miscellaneous                                                             $         5,822 
  
Increase of $259,813 in funding to the Police Department compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $     199,702 
            Professional Services                                                  $        4,966 
            Other Professional Services                                        $        3,721 
            Supplies                                                                       $    136,147 
            Capital Outlay                                                             $       24,792 
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            Debt Service - Lease Payment                                    $ (   117,454) 
            Miscellaneous                                                             $         7,939 
  
 Decrease of $179,832 in funding to the Fire Department compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $     170,316 
            Professional Services                                                  $ (  454,352) 
            Other Professional Services                                        $      32.466 
            Supplies                                                                       $      32,593 
            Capital Outlay                                                             $ (  263,160) 
            Debt Services                                                              $ (      1,600) 
            Miscellaneous                                                             $     303,905 
  
Increase of $123,068 in funding to the Streets Division compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $     54,141 
            Professional Services                                                  $             - 
            Other Professional Services                                        $    37,324 
            Supplies                                                                       $    27,803 
            Capital Outlay                                                             $      3,800 
            Miscellaneous                                                             $            - 
  
Increase of $20,433 in funding to the Central Garage Division compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $ (  17,270) 
            Professional Services                                                  $            - 
            Other Professional Services                                        $      1,508 
            Supplies                                                                       $      7,195 
            Capital Outlay                                                             $    29,000 
                                                                                                 
Increase of $54,163 in funding to the Parks and Recreation Department compared to last year for 
the following: 
  
            Salaries & Wages/Benefit                                           $ (   7,847) 
            Professional Services                                                  $        400 
            Other Professional Services                                        $ ( 33,410) 
            Supplies                                                                       $     1,470 
            Capital Outlay                                                             $ (   7,250) 
            Debt Services                                                              $          - 
            Miscellaneous                                                             $ 100,800 
  
Decrease of $63,478 in funding for Building Maintenance compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $     9,743 
            Professional Services                                                  $     1,125 
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            Other Professional Services                                        $ (79,740) 
            Supplies                                                                       $    5,394 
            Miscellaneous                                                              $        - 
   
Increase of $120,100 in funding to the Library Department compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $     4,172 
            Professional Services                                                  $          - 
            Other Professional Services                                        $ (     322) 
            Supplies                                                                       $       100 
            Capital Outlay                                                             $ 116,000 
            Miscellaneous                                                             $        150 
  
Increase of $120,015 in funding to the Administration Department compared to last year for the 
following: 
  
            Professional Services                                                  $   38,909 
            Other Professional Services (Insurance)                     $    7,398 
            Supplies                                                                       $ (13,331) 
            Debt Service                                                                $ (60,370) 
            Miscellaneous                                                              $ 147,409 
  
Decrease of $56,743 in funding to the Human Resources compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $ ( 50,718) 
            Professional Services                                                  $ (   4,900) 
            Other Professional Services                                        $     3,300 
            Supplies                                                                       $ (  4,450) 
            Miscellaneous                                                              $         25 
  
Increase of $81,296 in funding for Information Technology compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $   19,580 
            Professional Services                                      1          $ (  3,898) 
            Other Professional Service                                         $     7,549 
            Supplies                                                                       $  31,274 
            Capital Outlay                                                             $ (15,717) 
            Miscellaneous                                                             $   42,508 
             
Decrease of $26,800 in funding to the Emergency Management Department compared to last year 
for the following: 
  
            Professional Services                                                  $ (  9,500) 
            Other Professional Services                                        $ (  1,400) 
            Supplies                                                                       $  12,400 
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            Capital Outlay                                                             $ (28,300) 
            Miscellaneous                                                             $         - 
   
Increase of $21,795 in funding to the Animal Control Department compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $    6,855 
            Professional Services                                                  $         - 
            Other Professional Services                                        $       400 
            Supplies                                                                       $    1,900 
            Capital Outlay                                                             $ ( 16,000) 
            Miscellaneous                                                              $ (28,640) 
  

SANITATION BUDGET HIGHLIGHTS  
  
Additional Personnel: 
  

One (1) Heavy Equipment Operator, One (1) Medium Equipment Operator. 
  
The Classification & Transfers as follows: 
  

One (1) Fleet Service Manager to Assistant Director of Sanitation (Central Garage), One 
(1) Part-Time Code Enforcement Officer (Planning and Zoning) 

  
SANITATION FUND 
  
Increase of $15,800 in funding to the Organizational for the following: 
  
            Professional Services (Insurance)                               $ (  1,500) 
            Other Professional Service                                         $   18,900 
            Debt Service                                                               $ (  4,600) 
            Miscellaneous                                                             $    3,000 
  
Decrease of $120,474 in funding to the Sanitation Department compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $ 208,029 
            Professional Services                                                  $   23,000 
            Other Professional Services                                        $ ( 10,001) 
            Supplies                                                                       $ ( 44,706) 
            Capital Outlay                                                             $ (  91,008) 
            Miscellaneous                                                             $ (205,788) 
  
UTILITY FUND 
  
Additional Personnel: 
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One (1) Meter Reader (Utility Billing & Collections). 

   
Promotion: 
  

One (1) Water Distribution Maintenance to Lead Water Distribution (Water Distribution), 
One (1) Sewer Collection Operator to Lead Sewer Collection Operator (Sewer Collection). 

  
Increase of $52,445 in funding to the Utility Billing & Collection compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $   35,051 
            Professional Service                                                   $     3,040 
            Other Professional Service                                         $   23,228 
            Supplies                                                                      $        754 
            Capital Outlay                                                            $          - 
            Miscellaneous                                                            $ (   9,628) 
  
Increase of 52,445 in funding to the Utility Administration compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $   35,051 
            Professional Services                                                  $     3,040 
            Other Professional Services                                        $   23,228 
            Supplies                                                                       $        754 
            Capital Outlay                                                             $         - 
            Miscellaneous                                                              $ (  9,628) 
  
Decrease of $299,987 in funding to the Water Plant compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $     11,492 
            Professional Services                                                  $         - 
            Other Professional Services                                        $ (209,927) 
            Supplies                                                                       $ ( 40,652) 
            Capital Outlay                                                             $ ( 61,152) 
            Miscellaneous                                                             $         252 
  
Increase of 28,881 in funding to the Water Distribution compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $    17,144 
            Professional Services                                                  $          - 
            Other Professional Services                                        $     1,224 
            Supplies                                                                       $   11,756 
            Capital Outlay                                                             $           - 
            Miscellaneous                                                              $ ( 1,243) 
  
Decrease of 292,564 in funding to the Sewer Collection compared to last year for the following: 
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            Salaries & Wages/Benefit                                            $      7,239 
            Professional Services                                                   $        - 
            Other Professional Services                                         $ (276,680) 
            Supplies                                                                        $ (   7,654) 
            Capital Outlay                                                              $ (  15,000) 
            Miscellaneous                                                              $ (       469) 
  
Decrease of $77,897 in funding to the Sewer Plant compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $     11,046 
            Professional Services                                                  $ (    5,000) 
            Other Professional Services                                        $ (  43,395) 
            Supplies                                                                       $ ( 10,258) 
            Capital Outlay                                                             $ ( 30,000) 
            Miscellaneous                                                              $ (     290) 
  
Decrease of $1,000 in funding to the Organizational for the following: 
  
            Professional Services                                                  $ (  1,394) 
            Other Professional Services                                        $        - 
            Supplies                                                                       $ ( 1,626) 
            Debt Service                                                                $        - 
            Miscellaneous                                                              $   2,020 
  
STORM WATER FUND 
  
Decrease of $17,545 in funding to the Storm Water compared to last year for the following : 
  
            Salaries & Wages/Benefit                                           $    4,862 
            Professional Services                                                  $       - 
            Other Professional Services                                        $    6,726 
            Supplies                                                                       $    1,891 
            Capital Outlay                                                             $ (23,824) 
            Miscellaneous                                                             $ (  7,200) 
  
MISCELLANEOUS GRANTS   
  
The City Miscellaneous Grant Fund includes three (3) Firefighters (SAFER Grant). 
  
PARKS DEVELOPMENT FUND 
  
The Parks Development Fund will be funding the amount of $55,452 for the purchase of a Tractor 
Mower and Tractor Shredder for continuous maintenance of City Parks. In addition, it will be 
replacing broken benches and table sets. 
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The fund balance for the General Fund is projected to be 40% of the projected expenditures for 
the Fiscal Year ending on September 30, 2023.  The Solid Waste Fund and Utility Fund continue 
to remain financially stable. The Budget Ordinance is attached for your consideration.   
  
RECOMMENDATION: 
 
Staff Recommends Approving of the First Public Hearing and Consider Ordinance Adopting the 
Proposed Budget for the City of San Juan for the Fiscal Year Beginning October 1, 2023 
through September 30, 2024.      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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ORDINANCE NO. ____

AN ORDINANCE BY THE SAN JUAN CITY COMMISSION ADOPTING THE BUDGET OF THE 
CITY OF SAN JUAN FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2023 AND ENDING 
SEPTEMBER 30, 2024 IN ACCORDANCE WITH THE ORDINANCES OF THE CITY OF SAN 
JUAN, TEXAS; PROVIDING FOR PUBLICATION; PROVIDING FOR A REPEALER; AND 
ORDAINING OTHER PROVISIONS RELATED TO THE SUBJECT MATTER HEREOF. 

NOW, THEREFORE, BE IT ORDAINED BY THE SAN JUAN CITY COMMISSION, 
THAT:

SECTION I:  The Budget for the City of San Juan, Texas for the fiscal year beginning October 1, 

2023, and ending September 30, 2024, as submitted by the City Manager is hereby approved in all respects, 

and adopted as the City’s budget for the fiscal year beginning the 1st day of October, 2023 and ending the 

30th day of September, 2024.

The General Fund Budget is hereby approved in the amount of $17,634,026; the Utility Fund 

Budget is hereby approved in the amount of $4,848,177; the Solid Waste Fund Budget is hereby approved 

in the amount of $4,000,4000; the Asset Forfeiture-State Fund Budget is hereby approved in the amount 

of $5,000; the Miscellaneous Grants Fund is hereby approved in the amount of $931,820; the Hotel/Motel 

Occupancy Tax Fund is hereby approved in the amount of $0; and the Asset Forfeiture-Federal Fund 

Budget is hereby approved in the amount of $215,500; the StormWater Fund Budget is hereby approved 

in the amount of $305,000.

The adoption of this Ordinance specifically amends the proposed Budget as filed with the City 

Secretary, as required by the law, and the Board of Commissioners hereby finds such amendments to be in 

the best interest of the taxpayers of the City of San Juan, Texas.

SECTION II:  That there is hereby appropriated the amount shown in said budget necessary to 

provide for a Debt Service Fund for the payment of the principal and interest and the retirement of the 

bonded indebtedness of the City of San Juan, Texas in the amount of $3,388,850; included within the above 

stipulated amounts.

SECTION III: All ordinances or parts of ordinance in conflict herewith are hereby repealed.

SECTION IV:  This Ordinance shall be and remain in full force and effect from and after its 

passage by the Board of Commissioners.

             SECTION V:  The City Secretary is hereby authorized and directed to cause the caption of this 

ordinance to be published in a newspaper having general circulation in San Juan, Hidalgo County, Texas 
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in accordance with the Home Rule Charter of the City of San Juan, Texas, Section 2.15 (C) Printing of 

Ordinances and Resolutions:, but it shall not be published in the Code of Ordinances of the City of San 

Juan as it is not amendatory thereof; however, it shall be cited in the appropriate appendix of the Code of 

Ordinances.

SECTION VI:  If any part or parts of this Ordinance are found to be invalid or unconstitutional by 

a court having competent jurisdiction, then such invalidity or unconstitutionality shall not affect the 

remaining parts hereof and such remaining parts shall remain in full force and effect, and to the extent this 

Ordinance is considered severable.

SECTION VII: PUBLICATION AND EFFECTIVE DATE.  This Ordinance shall take effect 

immediately upon its passage and publication according to law.

READ, CONSIDERED, PASSED and APPROVED on FIRST READING at a regular meeting 

of the City Commission of the San Juan, Texas at which a quorum was present and which was held in 

accordance with Chapter 551 of the Texas Government Code on the 13th day of September 2022.

READ, CONSIDERED, PASSED and APPROVED on SECOND READING at a regular 

meeting of the City Commission of the San Juan, Texas at which a quorum was present and which was held 

in accordance with Chapter 551 of the Texas Government Code on the 27th day of September 2022.

CITY OF SAN JUAN

By: ____________________________
            Mario Garza, Mayor

ATTEST: APPROVED BY:

Palacios, Garza & Thompson, P.C.

By: ________________________________ ________________________________

      Brenda Escalante, City Secretary City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Discussion and Possible Action to Award RFB NO. 23-015-08-10 City of San Juan Sgt. Leonel 
Trevino Sanitary Sewer Improvements Project Contract and Authorize the City Manager to 
Execute All Related Documents as Needed to the Most Responsible Bidder. [Lori A. 
Maldonado, Purchasing Agent] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On July 26, 2023 and August 2, 2023 Staff Advertised in the Advance News Journal to Solicit 
Sealed Proposals for RFB NO. 23-015-08-10 City of San Juan Sgt. Leonel Trevino Sanitary 
Sewer Improvements Project.  On August 2, 2023 a Pre-Bid Conference was held and a Bid 
Opening was held on August 15, 2023.  Bids were submitted by the following: 
 
1.  REYA CTONSTRUCTION 
2.  OMT UTILITIES 
3.  MCALLEN MULTI SERVICE 
4.  MJA CONSTRUCTION LLC 
5.  RDH SITE & CONCRETE, LLC 
6.  SAENZ UTILITY CONTRACTORS 
7.  DANA GENERAL CONTRACTORS 
  
RECOMMENDATION: 
 
Consider the Recommendation from TRIMAD Consultants, L.L.C. to Award RFB NO. 23-015-
08-10 to OMT Utilities with a base bid amount of $100,196.00, being a 2% difference from the 
lowest bid.  After evaluation of the submitted bids, Reya Construction was found to be the 
lowest bidder.   All contractors were required to submit references with their bids.  TRIMAD 
contacted all references and found neighboring cities like Weslaco and Harlingen did not have 
favorable references.  In addition, TRIMAD has no previous history of working with Reya 
Construction on any project. Therefore, it has to rely on the references submitted by the 
contractors on quality and workmanship.   Based on the reference check, TRIMAND cannot 
attest a positive recommendation.  The second lowest bidder is OMT Utilities and are currently 
working with the City of San Juan and TRIMAD on the Tierra de Palmas Water Service 
Upgrade construction project and have been responsive and quick to action.      
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent    Benjamin Arjona, City 

Manager  
  
  
 

Page 41 



Page 42 



 

TEXAS REGISTERED ENGINEERING 
FIRM NUMBER F-18526 
1803 MOZELLE STREET  
PHARR, TEXAS 78577  
 

August 25, 2023 
 
Juan Carlos Martinez 
Interim Public Utilities Director 
City of San Juan 
700 S. Kansas Ave. 
San Juan, Texas 78589 
 
SUBJECT:  City of San Juan Sgt. Leonel Trevino Sanitary Sewer Improvements Project 

Bid No. 23-015-08-10 
 Bid Tabulation Results  
 
Dear Mr. Martinez, 

TRIMAD has reviewed all bids as submitted by contractors for the above-mentioned project. Seven 
contractors submitted a competitive bid on the project (Reya Construction, OMT Utilities, McAllen Multi 
Service, MJA Construction, LLC., RDH Site and Concrete, LLC., Saenz Utility Contractors, L.L.C., Danna 
General Contractors). Enclosed please find seal and sign bid tabs, and verification reference check letters.  
TRIMAD’s opinion of probable construction cost submitted to San Juan was $124,005.00 for the project.      
 
After evaluation of the submitted bids, TRIMAD found Reya Construction to be the lowest bidder. All 
contractors were required to submit references with their bids. Trimad contacted all references and 
found neighboring cities like Weslaco and Harlingen did not provide favorable references. In addition, 
TRIMAD has no previous history of working with Reya Construction on any project, therefore has to rely 
on the references submitted by the contractors on quality and workmanship. Based on the reference 
check, Trimad cannot attest a positive recommendation.  
 
The second lowest bidder is OMT Utilities with the base bid amount of $100,196.00, being a 2% 
difference from the lowest bid. They are currently working with the City of San Juan and Trimad on the 
Tierra de Palmas Water Service Upgrade construction project and have been responsive and quick to 
action. 
 
TRIMAD hereby recommends the second lowest bidder OMT Utilities to be awarded the said project in 
the bid amount of $100,196.00.  
 
If you have any questions, please contact our office. 
 
Sincerely, 

 
 
 

Ricardo Salazar, P.E. 
President 
Trimad Consultants, L.L.C. 
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Reference Checks for City of San Juan  
Sgt. Leonel Trevino Sanitary Sewer Improvements Project 

Reya Construction 
August 17, 2023 

 

Person contacted: 

Repair Collapse Manhole and 12-Inch Sewer Line Installation 

City of Weslaco  

Project Budget: (+/-) $130K 

Marcelo Cosme 

(956) 532-8342 

 

1. Did they meet the schedule? If not, were the delays contractor caused, or caused by other 
factors (owner, utilities, weather, etc). 
Not really, it took a lot longer. They did not provide material. It was not a good experience for 

the city. The pipe they installed was not at grade when another contractor came in.  

 

2. Did the Contractor initiate claims or change orders?  If so, where these resolved satisfactorily 
with the Owner/Engineer? 
No.   

 

3. Is there any reason you would not use this contractor for future work? 
Just the fact that they weren’t ready to do the job. They were expecting us to do the job. They 

weren’t professional. 

 

4. Did they change project managers/superintendents during the construction period? If so, how 
many times and did they follow contractual requirements for these changes in personnel? 
No. 

 

5. What was their safety record? 
Not while they were doing the job. 
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Reference Checks for City of San Juan  
Sgt. Leonel Trevino Sanitary Sewer Improvements Project 

Reya Construction 
August 17, 2023 

 

Person contacted: 

Hickory Hill Project - Relocate Force Main  

Project Budget: (+/-) $195K 

City of Harlingen 

City Engineer 

Luis Vargas  

(956) 266-4311  

 

1. Did they meet the schedule? If not, were the delays contractor caused, or caused by other 
factors (owner, utilities, weather, etc). 
Yes. They did meet the schedule. Unfortunately, the result was not met because they had to 

rework. Issues with the engineer. The contractor was willing to work with the city to have a 

good end product. 

 

2. Did the Contractor initiate claims or change orders?  If so, where these resolved satisfactorily 
with the Owner/Engineer? 
Yes. There was a request for a change order for the extra material that needed to be 

reworked. The project total cost went from $195,000.00 to $220,000.00.   

 

3. Is there any reason you would not use this contractor for future work? 
Yes. I would not due to this project. I would not go with the lowest bidder. You would have to 

be on top of them to get things right. 

 

4. Did they change project managers/superintendents during the construction period? If so, how 
many times and did they follow contractual requirements for these changes in personnel? 
They did once they delivered the project with the wrong elevations. Their father stepped in to 

rework and finish the project. 

 

5. What was their safety record? 
I don’t think there were any safety issues.   
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Reference Checks for City of San Juan  
Sgt. Leonel Trevino Sanitary Sewer Improvements Project 

Reya Construction 
August 17, 2023 

 

Person contacted: 

Installation of 12-Inch and 8-Inch Sewer Line for City of Laredo 

Project Budget: (+/-) $250K 

South Construction 

Jaime Closner 

(956) 206-8626  

 

1. Did they meet the schedule? If not, were the delays contractor caused, or caused by other 
factors (owner, utilities, weather, etc). 
Yes. They met the schedule.   

 

2. Did the Contractor initiate claims or change orders?  If so, where these resolved satisfactorily 
with the Owner/Engineer? 
No. We came out okay with those guys.   

 

3. Is there any reason you would not use this contractor for future work? 
If we need them. We would use them again nothing too complicated like shallow sewer lines.   

 

4. Did they change project managers/superintendents during the construction period? If so, how 
many times and did they follow contractual requirements for these changes in personnel? 
No, I think it’s the fathers and the sons and they were all in charge of the project. 

 

5. What was their safety record? 
No. There was no safety record. We provided the trench boxes, and they did okay no issues 

with those guys. They only installed shallow lines. 
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BID TABULATION 
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PROJECT
ENG.23.004

PREPARED BY:
Fredy Carmona

DATE PREPARED
8/16/2023

ITEM NO. SECTION NO. ITEM DESCRIPTION UNIT UNIT QTY UNIT BID PRICE AMOUNT BID UNIT BID PRICE AMOUNT BID UNIT BID PRICE AMOUNT BID UNIT BID PRICE AMOUNT BID

1 01561
Trench Excavation Safety Protection LF 1033 6.00$                              6,198.00$                4.00$                              4,132.00$                1.00$                              1,033.00$                4.00$                              4,132.00$                

2 02509
6-Inch Force Main LF 1033 35.00$                            36,155.00$              42.00$                            43,386.00$              54.00$                            55,782.00$              53.20$                            54,955.60$              

3 02509
6-Inch 45 Degree Elbow EA 8 800.00$                          6,400.00$                1,100.00$                       8,800.00$                1,200.00$                       9,600.00$                944.00$                          7,552.00$                

4 02509
6-Inch to 8-Inch Reducer EA 1 850.00$                          850.00$                    2,400.00$                       2,400.00$                1,200.00$                       1,200.00$                1,072.00$                       1,072.00$                

5
S.S.M.H Removal and Connection to 8-Inch Sanitary Sewer Line EA 1 4,000.00$                       4,000.00$                2,500.00$                       2,500.00$                1,500.00$                       1,500.00$                3,325.00$                       3,325.00$                

6
6" Clean-Out EA 1 1,000.00$                       1,000.00$                1,500.00$                       1,500.00$                1,000.00$                       1,000.00$                1,040.00$                       1,040.00$                

7 02745
Hot Mix Asphaltic Pavement (2") SY 570 24.00$                            13,680.00$              21.00$                            11,970.00$              21.00$                            11,970.00$              25.00$                            14,250.00$              

8 02717
8" Flex Base SY 696 18.00$                            12,528.00$              19.00$                            13,224.00$              21.00$                            14,616.00$              17.62$                            12,263.52$              

9
8" Subgrade (Lime Stabilized) SY 696 16.00$                            11,136.00$              4.00$                              2,784.00$                1.00$                              696.00$                    13.72$                            10,245.12$              

10
Traffic Control LS 1 5,000.00$                       5,000.00$                5,000.00$                       5,000.00$                2,500.00$                       2,500.00$                1,500.00$                       1,500.00$                

11 01574, 01577
1/2" or 3/4" Service Line Extension Inside Property Only, Water Meter 

Relocation Adjustment, and Sodding LS 1 1,000.00$                       1,000.00$                4,500.00$                       4,500.00$                2,500.00$                       2,500.00$                1,250.00$                       1,250.00$                

ITEM NO. SECTION NO. ITEM DESCRIPTION UNIT UNIT QTY UNIT BID PRICE AMOUNT BID UNIT BID PRICE AMOUNT BID UNIT BID PRICE AMOUNT BID

1 01561
Trench Excavation Safety Protection LF 1033 3.50$                              3,615.50$                4.00$                              4,132.00$                10.00$                            10,330.00$              

2 02509
6-Inch Force Main LF 1033 45.00$                            46,485.00$              58.00$                            59,914.00$              57.00$                            58,881.00$              

3 02509
6-Inch 45 Degree Elbow EA 8 350.00$                          2,800.00$                1,800.00$                       14,400.00$              1,450.00$                       11,600.00$              

4 02509
6-Inch to 8-Inch Reducer EA 1 1,500.00$                       1,500.00$                1,600.00$                       1,600.00$                1,600.00$                       1,600.00$                        Ricardo Salazar, P.E.

5
S.S.M.H Removal and Connection to 8-Inch Sanitary Sewer Line EA 1 10,000.00$                    10,000.00$              6,500.00$                       6,500.00$                4,700.00$                       4,700.00$                

          Project Engineer

6
6" Clean-Out EA 1 1,750.00$                       1,750.00$                1,500.00$                       1,500.00$                2,200.00$                       2,200.00$                         8/16/2023

7 02745
Hot Mix Asphaltic Pavement (2") SY 570 22.50$                            12,825.00$              18.50$                            10,545.00$              40.00$                            22,800.00$              

          Date

8 02717
8" Flex Base SY 696 16.50$                            11,484.00$              13.50$                            9,396.00$                24.00$                            16,704.00$              

9
8" Subgrade (Lime Stabilized) SY 696 12.50$                            8,700.00$                9.00$                              6,264.00$                20.00$                            13,920.00$              

10
Traffic Control LS 1 7,500.00$                       7,500.00$                5,000.00$                       5,000.00$                7,000.00$                       7,000.00$                

11 01574, 01577 1/2" or 3/4" Service Line Extension Inside Property Only, Water Meter 

Relocation Adjustment, and Sodding LS 1 5,000.00$                       5,000.00$                7,500.00$                       7,500.00$                4,500.00$                       4,500.00$                

BID TABULATION 
CITY OF SAN JUAN SGT. LEONEL TREVINO

SANITARY SEWER IMPROVEMENTS

MJA CONSTRUCTION LLC

BID NO.
RFB No. 23-015-08-10

REYA CONSTRUCTION OMT UTILITIES MCALLEN MULTI SERVICE

PROJECT ENGINEER:
Ricardo Salazar, P.E.

TOTAL BID AMOUNT
97,947.00                                                            100,196.00                                                         102,397.00                                                         111,585.24                                                         

TOTAL BID AMOUNT

RDH SITE & CONCRETE, LLC SAENZ UTILITY CONTRACTORS DANNA GENERAL CONTRACTORS

111,659.50                                                         126,751.00                                                         154,235.00                                                         Page 49 



Page 50 



Page 51 



Page 52 



Page 53 



Page 54 



Page 55 



Page 56 



Page 57 



Page 58 



Page 59 



Page 60 



Page 61 



Page 62 



Page 63 



Page 64 



Page 65 



Page 66 



Page 67 



Page 68 



Page 69 



Page 70 



Page 71 



Page 72 



Page 73 



Page 74 



Page 75 



Page 76 



Page 77 



Page 78 



Page 79 



Page 80 



Page 81 



Page 82 



Page 83 



Page 84 



Page 85 



Page 86 



Page 87 



Page 88 



Page 89 



Page 90 



Page 91 



Page 92 



Page 93 



Page 94 



Page 95 



Page 96 



Page 97 



Page 98 



Page 99 



Page 100 



Page 101 



Page 102 



Page 103 



Page 104 



Page 105 



Page 106 



Page 107 



Page 108 



Page 109 



Page 110 



Page 111 



Page 112 



Page 113 



Page 114 



Page 115 



Page 116 



Page 117 



Page 118 



Page 119 



Page 120 



Page 121 



Page 122 



Page 123 



Page 124 



Page 125 



Page 126 



Page 127 



Page 128 



Page 129 



Page 130 



Page 131 



Page 132 



Page 133 



Page 134 



Page 135 



Page 136 



Page 137 



Page 138 



Page 139 



Page 140 



Page 141 



Page 142 



Page 143 



Page 144 



Page 145 



Page 146 



Page 147 



Page 148 



Page 149 



Page 150 



Page 151 



Page 152 



Page 153 



Page 154 



Page 155 



Page 156 



Page 157 



Page 158 



Page 159 



Page 160 



Page 161 



Page 162 



Page 163 



Page 164 



Page 165 



Page 166 



Page 167 



Page 168 



Page 169 



Page 170 



Page 171 



Page 172 



Page 173 



Page 174 



Page 175 



Page 176 



Page 177 



Page 178 



Page 179 



Page 180 



Page 181 



Page 182 



Page 183 



Page 184 



Page 185 



Page 186 



Page 187 



Page 188 



Page 189 



Page 190 



Page 191 



Page 192 



Page 193 



Page 194 



Page 195 



Page 196 



Page 197 



Page 198 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Discussion and Possible Action on a Variance Request to not Loop an 8" water line along the 
East Perimeter of the Proposed San Juan Oaks Subdivision, as Requested by Nain Engineering, 
LLC. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Project Engineer of San Juan Oaks Subdivision is requesting a variance to not loop an 8" 
water line along the East East perimeter of the Subdivision.  Pursuant to the Fire Code and the 
City's Design Standards, all water lines have to be looped.   
  
  
RECOMMENDATION: 
 
Staff recommends denial. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Consideration and Action on a Resolution Suspending the August 23, 2023 Effective Date of the 
Statement of Intent of Texas Gas Service Company to Increase Rates within Incorporated Areas 
of its Service Territory.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On June 30, 2023, Texas Gas Service, a Division of ONE Gas, Inc. (TGS or Company), filed a 
Statement of Intent seeking to increase gas utility rates within the incorporated areas of the Rio 
Grande Valley Service Area (RGVSA).  The affected Rio Grande Valley municipalities include 
the cities of Alamo, Alton, Brownsville, Combes, Donna, Edcouch, Edinburg, Elsa, Harlingen, 
Hidalgo, La Feria, Laguna Vista, La Joya, La Villa, Los Fresnos, Lyford, McAllen, Mercedes, 
Mission, Palm Valley, Palmhurst, Palmview, Penitas, Pharr, Port Isabel, Primera, Progreso, 
Rancho Viejo, Raymondville, Rio Hondo, San Benito, San Juan, Santa Rosa, and Weslaco, 
Texas (RGV Cities).  In the filing, the Company asserts it is entitled to a $9.81 million revenue 
increase from RGV Cities or an 25.94% increase over current adjusted revenues, excluding gas 
costs. 
 
TGS has received annual rate increases in each of the past five years based on a cost-of-service 
(COS) tariff approved by the cities.  Under the COS tariff, it was not necessary for cities to pass 
suspension resolutions.  A traditional rate case requires cities with original jurisdiction to act to 
suspend, deny, or approve the Company filing before the effective date.  Cities must pass the 
suspension resolution. 
  
RECOMMENDATION: 
 
Staff recommends adoption of the resolution suspending the effective date of TGS' proposed rate 
increase.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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1

MODEL STAFF REPORT REGARDING TEXAS GAS SERVICE 
COMPANY’S STATEMENT OF INTENT TO INCREASE RATES IN THE 

RIO GRANDE VALLEY SERVICE AREA 

ACTION MUST BE TAKEN TO SUSPEND THE EFFECTIVE DATE ON OR BEFORE 
AUGUST 23, 2023.

***

On June 30, 2023, Texas Gas Service, a Division of ONE Gas, Inc. (TGS or Company), 
filed a Statement of Intent seeking to increase gas utility rates within the incorporated areas of 
the Rio Grande Valley Service Area (RGVSA).  The affected Rio Grande Valley municipalities 
include the cities of Alamo, Alton, Brownsville, Combes, Donna, Edcouch, Edinburg, Elsa, 
Harlingen, Hidalgo, La Feria, Laguna Vista, La Joya, La Villa, Los Fresnos, Lyford, McAllen, 
Mercedes, Mission, Palm Valley, Palmhurst, Palmview, Penitas, Pharr, Port Isabel, Primera, 
Progreso, Rancho Viejo, Raymondville, Rio Hondo, San Benito, San Juan, Santa Rosa, and 
Weslaco, Texas (RGV Cities).  In the filing, the Company asserts it is entitled to a $9.81 million 
revenue increase from RGV Cities or an 25.94% increase over current adjusted revenues, 
excluding gas costs.

TGS has received annual rate increases in each of the past five years based on a cost-of-
service (COS) tariff approved by the cities.  Under the COS tariff, it was not necessary for cities 
to pass suspension resolutions.  A traditional rate case requires cities with original jurisdiction to 
act to suspend, deny, or approve the Company filing before the effective date.  Cities must pass 
the suspension resolution by August 23, 2023.  

The law provides that a rate request made by a gas utility cannot become effective until at 
least 35 days following the filing of the application to change rates.  TGS has proposed an 
effective date of August 23, 2023.  The law permits the City to suspend the rate change for 90 
days after the date the rate change would otherwise be effective.  If the City fails to take action 
regarding the filing before the effective date, TGS’ rate request is deemed administratively 
approved.

The purpose of the resolution is to extend the effective date of the Company’s proposed 
rate increase. The resolution suspends the August 23, 2023 effective date of the Company’s 
request for the maximum period permitted by law to allow the City to evaluate the filing, 
determine whether the filing complies with law, and if lawful, to determine what further strategy 
to pursue, including settlement and ultimately to approve reasonable rates.  The Resolution must 
be passed before August 23, 2023.
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Explanation of “Be It Resolved” Paragraphs:

Section 1. This section incorporates the “whereas” provisions in preamble into the 
Resolution.

Section 2. This section confirms that the City is authorized to protect the interests of 
the City and TGS customers residing in the City.  

Section 3. The City is authorized to suspend the rate change for 90 days after the date 
that the rate change would otherwise be effective so long as the City has a legitimate purpose.  
Time to study and investigate the application is always a legitimate purpose.  Please note that the 
resolution refers to the suspension period as the “maximum period allowed by law” rather than 
ending by a specific date.  This is because the Company controls the effective date and can 
extend its effective date and, therefore, extend the deadline for final city action to increase the 
time that the City retains jurisdiction (for example, if necessary to reach settlement on the case).  
If the effective date is not otherwise extended by the Company, the City must take final action on 
TGS’ request to raise rates by August 23, 2023.

Section 4. This section authorizes the hiring of outside attorneys and consultants to 
work on this matter.  

Section 5. This section provides that the City shall work in coalition with the other 
affected Rio Grande Valley municipalities to review and evaluate TGS’s filing. 

Section 6. By law, the Company must reimburse the cities for their reasonable rate 
case expenses.  Legal counsel and consultants approved by Cities will present their invoices to 
the City of McAllen which will then seek reimbursement from Texas Gas Service.  The City will 
not incur liability for payment of rate case expenses by adopting a suspension resolution.

Section 7. This section merely recites that the resolution was passed at a meeting that 
was open to the public and that the consideration of the resolution was properly noticed.

Section 8. This section provides that both TGS’ designated representative and 
counsel for Cities will be notified of the City’s action by sending a copy of the approved and 
signed resolution to certain designated individuals.

Section 9. This section identifies the effective date of the Resolution as the time it is 
adopted.  

Recommendation

The City Staff recommends adoption of the resolution suspending the effective date of 
TGS’s proposed rate increase.

Page 205 



1

RESOLUTION NO. 2023-26

A RESOLUTION BY THE CITY OF SAN JUAN, TEXAS SUSPENDING THE AUGUST 
23, 2023 EFFECTIVE DATE OF THE STATEMENT OF INTENT OF TEXAS GAS 
SERVICE COMPANY TO INCREASE RATES WITHIN INCORPORATED AREAS OF 
ITS SERVICE TERRITORY TO PERMIT THE CITY TIME TO STUDY THE 
REQUEST AND TO ESTABLISH REASONABLE RATES; FINDING THAT THE 
CITY’S REASONABLE RATE CASE EXPENSES SHALL BE REIMBURSED BY THE 
COMPANY; AUTHORIZING PARTICIPATION WITH OTHER RIO GRANDE 
VALLEY TEXAS MUNICIPALITIES; HIRING LEGAL AND CONSULTING 
SERVICES TO NEGOTIATE WITH THE COMPANY AND DIRECT ANY 
NECESSARY LITIGATION AND APPEALS; FINDING THAT THE MEETING AT 
WHICH THIS RESOLUTION IS PASSED IS OPEN TO THE PUBLIC AS REQUIRED 
BY LAW; REQUIRING NOTICE OF THIS RESOLUTION TO THE COMPANY AND 
LEGAL COUNSEL.

WHEREAS, on or about June 30, 2023, Texas Gas Service Company, a Division of 
ONE Gas, Inc. (TGS or Company) filed with the City of San Juan (City) and the other affected 
Rio Grande Valley municipalities a Statement of Intent seeking to increase gas utility rates 
within the incorporated areas of the Rio Grande Valley Service Area effective August 23, 2023; 
and 

WHEREAS, the City is a gas utility customer of TGS and a regulatory authority with an 
interest in the rates and charges of TGS; and 

WHEREAS, the Gas Utility Regulatory Act § 104.107 grants local regulatory authorities 
the right to suspend the effective date of proposed rate changes for ninety (90) days; and 

WHEREAS, the City retains its rights as a city with original jurisdiction including the 
right to suspend the application; and  

WHEREAS, the City’s consultants and attorneys recommend that the City suspend the 
application for further review.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF SAN JUAN, TEXAS: 

SECTION 1.  That the findings and recitations set out in the preamble of this Resolution 
are found to be true and correct and are hereby adopted by the City Commission and made a part 
hereof for all purposes.   

SECTION 2.  That the City is authorized to protect the interests of the City and protect 
the interests of TGS customers residing and conducting business within municipal limits. 

SECTION 3.  That the August 23, 2023 effective date of the request to increase rates 
submitted by TGS on or about June 30, 2023, be suspended for the maximum period allowed by 
law to permit adequate time to review the proposed changes and to establish reasonable rates.  
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SECTION 4.  That the City joins the other Rio Grande Valley municipalities in this 
proceeding and, subject to the right to terminate employment at any time, hereby authorizes the 
hiring of Thomas L. Brocato of the law firm of Lloyd Gosselink Rochelle and Townsend, P.C., 
Karl J. Nalepa of the consulting firm of ReSolved Energy Consulting, L.L.C., and Lane Kollen 
of the consulting firm of J. Kennedy and Associates, Inc., to review the Company’s filing, 
negotiate with the Company, make recommendations regarding reasonable rates and to direct 
any necessary administrative proceedings or court litigation associated with an appeal of city 
action. 

SECTION 5.  That the City shall work with other affected Rio Grande Valley 
municipalities in the review and evaluation of whether the proposed rates are appropriate, fair, 
just, and reasonable; and, intervene as a necessary party in the Railroad Commission of Texas’ 
consideration of the TGS rate filing as it affects the customers in the unincorporated areas of the 
Rio Grande Valley region.  

SECTION 6.  That the City’s reasonable rate case expenses shall be reimbursed in full 
by TGS. 

SECTION 7.  That it is hereby officially found and determined that the meeting at which 
this Resolution is passed is open to the public as required by law and the public notice of the 
time, place, and purpose of said meeting was given as required. 

SECTION 8.  That a copy of this Resolution shall be sent to Stacey McTaggart, TGS at 
1301 S. MoPac Expwy., Suite 400, Austin, Texas 78746 and to Thomas L. Brocato at Lloyd 
Gosselink Rochelle & Townsend, P.C., 816 Congress Avenue, Suite 1900, Austin, Texas 78701.

SECTION 9.  That this Resolution shall be and become effective from and after its 
adoption. 

PASSED, APPROVED and ADOPTED on this the 12th day of September, 2023.

CITY OF SAN JUAN

_________________________________
MARIO GARZA, MAYOR

ATTEST:

______________________________________
BRENDA ESCALANTE, CITY SECRETARY

APPROVED AS TO FORM:

CITY ATTORNEY
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I, __________, Secretary of the City Commission of the City of San Juan, Texas, do 
hereby certify that the foregoing is a true and correct copy of a Resolution adopted by the City 
Commission of the City of Commission, Texas, at its regular meeting held of the _____ day of 
_________, 2023, as the same appears in the records of this office. 

IN TESTIMONY WHEREOF, I subscribe my name hereto officially under the 
corporate seal of the City of San Juan this ____ day of ___________, 2023.

Secretary for the City Commission
of the City of San Juan, Texas. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Consider Second Reading of an Ordinance for a Voluntary Annexation Petition of the Proposed 
Valley Ranch Subdivision No. 5, 6 and 7; Tract 1: being a 36.99-acre tract of land out of Lots 14 
and 15, Stewarts Addition to the Conway Garden Subdivision and Tract 2: being a 3.03-acre 
tract of land out of Lot 14, Block 27, Alamo Land and Sugar Company's Subdivision, as 
Requested by Esponjas Development, LTD. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
At the City Commission Meeting on August 8, 2023, the City Commission held the second 
public hearing about the annexation petition. 
 
Previously, staff provided the following background: 
 
The Planning Department is processing a residential subdivision located at the Southeast corner 
of Stewart and Hall Acres Road. It is the City’s policy to annex subdivisions processed and 
approved within the city’s ETJ. On June 13, 2023, the City Commission approved Resolution 
2023-20 accepting the petition for voluntary annexation and setting dates and times for public 
hearings. 
  
Upon annexation, recording of the subdivision plat, building permits and inspections will be 
processed by the City for proposed residences. Annexation of this property is being undertaken 
in accordance with the provisions of the Texas Local Government Code, Chapter 43, Municipal 
Annexation, Section 43.028 and the City Charter. 
  
  
RECOMMENDATION: 
 
Staff recommends approval. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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ORDINANCE NO. 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN BOUNDARY 
LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE VOLUNTARY 

ANNEXATION OF TRACT 1: BEING A 36.99-ACRE TRACT OF LAND OUT OF 
LOTS 14 AND 15, STEWARTS ADDITION TO THE CONWAY GARDEN 

SUBDIVISION AND TRACT 2: BEING A 3.03-ACRE TRACT OF LAND OUT OF LOT 
14, BLOCK 27, ALAMO LAND AND SUGAR COMPANY'S SUBDIVISION, AS PER 

VOLUME 6, PAGES 35, MAP RECORDS OF HIDALGO COUNTY, TEXAS.

WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 
alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and

WHEREAS, the territory hereinafter described contains approximately 40.02 acres of 
land; and 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas on June 14, 2023 and June 
28, 2023 and was published between 11th day and 20th day before the public hearing dates; and 

WHEREAS, the first public hearing was held at 6:00 p.m. on June 27, 2023 at the San 
Juan Memorial Library, located at 1010 S. Standard Avenue, in San Juan, Texas and second 
public hearing was held at 6:00 pm on July 11, 2023 at San Juan Memorial Library, located at 
1010 S. Standard Avenue, in San Juan, Texas so that all interested parties were provided the 
opportunity to be heard regarding the proposed annexation of those tracts hereinafter described; 
and

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT;

Exhibit “B”
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SECTION I: The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San 
Juan, Texas, and the property herein described is altered and amended so as to include such areas 
within the corporate limits of the City of San Juan. The description of the property to be annexed 
is as follows:

A 36.99 ACRE TRACT OF LAND OUT OF LOTS 14 AND 15, STEWARTS ADDITION TO 
CONWAY GARDENS SUBDIVISION, HIDALGO COUNTY, TEXAS, ACCORDING TO THE 
PLAT OR MAP THEREOF RECORDED IN VOLUME 21, PAGE 514, DEED RECORDS 
HIDALGO COUNTY, TEXAS, AND ACCORDING TO WARRANTY DEED RECORDED 
UNDER COUNTY CLERK’S DOCUMENT NUMBER 3368808, OFFICIAL RECORDS, 
HIDALGO COUNTY, TEXAS, REFERENCE TO WHICH IS HERE MADE FOR ALL 
PURPOSES AND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS 
AS FOLLOWS.

BEGINNING AT A COTTON PICKER SPINDLE SET IN THE CENTERLINE OF HALL 
ACRES ROAD FOR THE NORTHEAST CORNER OF LOT 15 AND THE NORTHEAST CORNER 
OF THIS TRACT.

THENCE; S 00º00’51” W, ALONG THE EAST LINE OF LOT 15, PASSING A 
1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET AT 20.00 FEET FOR THE 
SOUTH RIGHT OF WAY LINE OF HALL ACRES ROAD, A TOTAL DISTANCE OF 686.81 
FEET TO A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET FOR THE 
NORTHEAST CORNER OF THE MMGJ SOUTH TEXAS, LLC TRACT (A 2.50 ACRE TRACT 
OUT OF LOT 15, STEWARTS ADDITION TO CONWAY GARDENS SUBDIVISION, 
ACCORDING TO GENERAL WARRANTY DEED RECORDED UNDER COUNTY CLERK’S 
DOCUMENT NUMBER 2812871, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS) AND 
AN EXTERIOR CORNER OF THIS TRACT. 

THENCE; S 89º59’26” W, ALONG THE NORTH LINE OF THE MMGJ SOUTH 
TEXAS, LLC TRACT, A DISTANCE OF 317.74 FEET TO A 1/2” IRON ROD WITH 
CAP STAMPED RIO DELTA SURVEYING FOUND FOR THE NORTHWEST CORNER OF SAID 
TRACT AND AN INTERIOR CORNER 
OF THIS TRACT.

THENCE; S 00º03’20” W, ALONG THE WEST LINE OF THE MMGJ SOUTH 
TEXAS, LLC TRACT, A DISTANCE OF 342.00 FEET TO A 1/2” IRON ROD WITH 
CAP STAMPED RIO DELTA SURVEYING FOUND FOR THE SOUTHWEST CORNER OF SAID 
TRACT AND AN INTERIOR CORNER OF THIS TRACT.

THENCE; S 89º58’27” E, ALONG THE SOUTH LINE OF THE MMGJ SOUTH 
TEXAS, LLC, A DISTANCE OF 317.99 FEET TO A 1/2” IRON ROD WITH CAP 
STAMPED RPLS 4856 SET ON THE EAST LINE OF LOT 15 FOR THE SOUTHEAST 
CORNER OF SAID TRACT AND AN EXTERIOR CORNER. 

THENCE; S 00º00’51” W, ALONG THE EAST LINE OF LOT 15, A DISTANCE 
OF 291.00 FEET TO A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET FOR 
THE SOUTHEAST CORNER OF LOT 15 AND THE SOUTHEAST CORNER OF THIS TRACT.

THENCE; WEST, ALONG THE SOUTH LINE OF LOTS 14 AND 15, A DISTANCE 
OF 1,303.19 FEET TO A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET FOR 
THE SOUTHWEST CORNER OF THIS TRACT.  

Page 211 



THENCE; NORTH, PASSING A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 
SET AT 1,300.00 FEET FOR THE SOUTH RIGHT OF WAY LINE OF HALL ACRES 
ROAD, A TOTAL DISTANCE OF 1,320.00 FEET TO A COTTON PICKER SPINDLE SET 
ON THE NORTH LINE OF LOT 14 AND IN THE CENTERLINE OF HALL ACRES ROAD 
FOR THE NORTHWEST CORNER OF THIS TRACT. 

THENCE; EAST, ALONG THE NORTH LINE OF LOTS 14 AND 15, AND THE 
CENTERLINE OF HALL ACRES ROAD, A DISTANCE OF 1,303.19 FEET TO THE 
POINT OF BEGINNING AND CONTAINING 36.99 ACRES OF LAND MORE OR LESS.   

BEARINGS ARE IN ACCORDANCE WITH VALLEY RANCH SUBDIVISION, RECORDED IN 
INSTRUMENT NUMBER 3215669, MAP RECORDS, HIDALGO COUNTY, TEXAS. 

A 3.03 ACRE TRACT OF LAND OUT OF LOT 14, BLOCK 27, ALAMO LAND AND SUGAR 
COMPANY’S SUBDIVISION, HIDALGO COUNTY, TEXAS, ACCORDING TO THE PLAT OR 
MAP THEREOF RECORDED IN VOLUME 1, PAGES 24-26, MAP RECORDS HIDALGO 
COUNTY, TEXAS, AND ACCORDING TO WARRANTY DEED RECORDED UNDER 
COUNTY CLERK’S DOCUMENT NUMBER 670620, OFFICIAL RECORDS, HIDALGO 
COUNTY, TEXAS, REFERENCE TO WHICH IS HERE MADE FOR ALL PURPOSES AND 
BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS.

BEGINNING AT A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET ON THE 
WEST LINE OF LOT 14 AND ON THE SOUTH LINE OF A 100.00 FOOT HIDALGO 
COUNTY IRRIGATION DISTRICT No.2 CANAL RIGHT OF WAY (RECORDED IN VOLUME 
0, PAGES 63 AND 64, MAP RECORDS, HIDALGO COUNTY, TEXAS) FOR THE 
NORTHWEST CORNER OF THIS TRACT, SAID ROD BEARS SOUTH 50.00 FEET FROM 
THE NORTHWEST CORNER OF LOT 14.

THENCE; EAST, ALONG THE SOUTH LINE OF SAID 100.00 FOOT HIDALGO 
COUNTY IRRIGATION DISTRICT No.2 CANAL RIGHT OF WAY, A DISTANCE OF 
836.83 FEET TO A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET ON THE 
EAST LINE OF LOT 14 FOR THE NORTHEAST CORNER OF THIS TRACT. 

THENCE; S 00º00’39” E, ALONG THE EAST LINE OF LOT 14, A DISTANCE 
OF 75.50 FEET TO A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET ON THE 
NORTH LINE OF THE RIO FRESH, INC. TRACT (A 429.64 ACRE TRACT OUT OF 
LOTS 3, 4 AND 11, BLOCK 23, LOTS 1, 2, 6, 7, 10, 11 AND 15, BLOCK 24, 
LOTS 13 AND 14, BLOCK 27, AND LOTS 15 AND 16, BLOCK 28, ALAMO LAND AND 
SUGAR COMPANY’S SUBDIVISION, ACCORDING TO GENERAL WARRANTY DEED 
RECORDED UNDER COUNTY CLERK’S DOCUMENT NUMBER 2440429, OFFICIAL 
RECORDS, HIDALGO COUNTY, TEXAS) FOR THE SOUTHEAST CORNER OF THIS 
TRACT. 

THENCE; S 89º59’21” W, ALONG THE NORTH LINE OF THE RIO FRESH, 
INC. TRACT, A DISTANCE OF 479.03 FEET TO A 1/2” IRON ROD FOUND FOR AN 
INTERIOR CORNER OF THIS TRACT.

THENCE; S 42º59’29” W, ALONG THE NORTH LINE OF THE RIO FRESH, 
INC. TRACT, A DISTANCE OF 524.75 FEET TO A 1/2” IRON ROD FOUND ON THE 
WEST LINE OF LOT 14 FOR THE NORTHWEST CORNER OF SAID TRACT AND THE 
SOUTHWEST CORNER OF THIS TRACT.  
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THENCE; NORTH, ALONG THE WEST LINE OF LOT 14, A DISTANCE OF 
459.42 FEET TO THE POINT OF BEGINNING AND CONTAINING 3.03 ACRES OF 
LAND MORE OR LESS.   

BEARINGS ARE IN ACCORDANCE WITH VALLEY RANCH SUBDIVISION, RECORDED IN 
INSTRUMENT NUMBER 3215669, MAP RECORDS, HIDALGO COUNTY, TEXAS. 

SECTION II: The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service 

plan may be amended or repealed in accordance with Section 43.0672 of the Local Government 

Code, when in the opinion of the City Commission, changed conditions or subsequent 

occurrences make the plan unworkable or obsolete. 

SECTION III:  The herein above described property and the area so annexed shall be a 

part of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share 

of taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of 

the rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics 

of topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas.

SECTION IV:  The zoning of the property shall be classified as Single-Family Residence 

District (R-S).

SECTION V: Upon annexation of the herein above described property, the acreage 

within the city limits of San Juan after annexation will be increased in an amount which does not 

exceed the statutory limitation as set out in Chapter 43 of the Texas Local Government Code.

SECTION VI: Upon the approval of the second and final reading hereof, the City 

Secretary  of the City of San Juan is hereby authorized and directed to cause a true and correct 

copy of the caption of this ordinance, including the general description of the property annexed 

to be published in a newspaper of general circulation in San Juan, Texas.

SECTION VII: If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any 

tract of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, 

the remaining portions of this Ordinance and the remaining tracts so annexed shall be 

considered severable and shall remain in full force and effect.
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SECTION VIII: In accomplishing the annexation of the territory annexed by this 

Ordinance, the City of San Juan has strictly followed the provisions of State Law and the cases 

as they apply to annexations and any possible deviation from special provisions was 

unintentional and not material to the accomplishment of this annexation. 

PASSED and APPROVED on first reading on the 22nd day of August, 2023.

PASSED and APPROVED on second reading on the 12th day of September, 2023.

CITY OF SAN JUAN

                                                              _______________________________
 MARIO GARZA, Mayor

APPROVED BY:
ATTEST: Palacios, Garza & Thompson, P.C.

________________________________ ______________________________
BRENDA ESCALANTE City Attorney
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Consider Second and Final Reading of an Ordinance Regarding the Rezoning Request from 
Neighborhood Commercial District (C-1) to the Multi-Family Residence District (R-MF) of 
Lots 21 thru 24, Block 32, San Juan Original Townsite, located at the Southwest corner of 
Lincoln and 6th Street, as Requested by Alberto Treviño. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Trevino is applying for a rezoning request from Neighborhood Commercial District (C-1) to 
Multi-Family Residential District (R-MF) of the four lots located at the Southwest corner of 6th 
Street and Lincoln Avenue. The surrounding uses of the property are apartment complex to the 
West side of the property, residential and commercial buildings. 
 
The Future Land Use Map established this property as Residential Use, which include single-
family, townhomes and multi-family. 
 
Staff mailed a notice of the public hearing to fourteen (14) property owners within a two 
hundred (200) foot radius and received no comments in favor or against the request. Notice of 
this public hearing was published in The Advance on August 2, 2023. 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the rezoning request.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 08/17/2023                       
CITY COMMISSION – 08/22/2023
DATE PREPARED – 08/09/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Neighborhood Commercial 
District (C-1) to Multi-Family Residential District (R-
MF) of Lots 21 thru 24, Block 32, San Juan Original 
Townsite.

APPLICANT: Alberto Trevino 

SURVEYOR/ENGINEER: R.E. Garcia & Associates  

LEGAL: Lots 21 thru 24, Block 32, San Juan Original Townsite 

LOCATION: The property is located at the Southwest corner of 6th 
Street and Lincoln Avenue.

EXISTING ZONING: Neighborhood Commercial District (C-1)

EXISTING LAND USE/ North – Commercial; Neighborhood Commercial District 
ADJACENT ZONING: (C-1)

South – Residential; Neighborhood Commercial District 
(C-1)
East – Vacant; Neighborhood Commercial District (C-1)
West – Apartment Complex; Neighborhood Commercial 
District (C-1)

ACCESS AND CIRCULATION: This property has access along 6th Street and Lincoln 
Avenue.

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval of the rezoning request.
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REZONING REQUEST                            PAGE 2
ALBERTO TREVINO
SEPTEMBER 12, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Trevino is applying for a rezoning request from Neighborhood Commercial District (C-1) to 
Multi-Family Residential District (R-MF) of the four lots located at the Southwest corner of 6th 

Street and Lincoln Avenue. The surrounding uses of the property are apartment complex to the West 
side of the property, residential and commercial buildings. 

The Future Land Use Map established this property as Residential Use, which include single-family, 
townhomes and multi-family.

Staff mailed a notice of the public hearing to fourteen (14) property owners within a two hundred 
(200) foot radius and received no comments in favor or against the request. Notice of this public 
hearing was published in The Advance on August 2, 2023.

ATTACHMENTS: Proposed Site
Location Map
Zoning map
Survey of the property
List of neighboring property owners receiving notice
Ordinance 

Proposed Property 
View from 6th Street 

Proposed Property 

Apartment Complex

6th Street
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REZONING REQUEST                            PAGE 3
ALBERTO TREVINO
SEPTEMBER 12, 2023

Location Map

Zoning Map

PROPOSED SITE
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REZONING REQUEST                            PAGE 4
ALBERTO TREVINO
SEPTEMBER 12, 2023

Future Land Use Map 

PROPOSED SITE
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE 
CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM THE 

NEIGHBORHOOD COMMERCIAL DISTRICT (C-1) TO THE MULTI-FAMILY 
RESIDENCE DISTRICT (R-MF) OF A PROPERTY LEGALLY DESCRIBED AS 

LOTS 21 THRU 24, BLOCK 32, SAN JUAN ORIGINAL TOWNSITE, BE IT 
ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the 

City’s Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging 

multi-family district development that generates property taxes, water and sewer revenues and sales 

tax revenues. 
 
         The zoning district of the property legally described as Lots 21 thru 24, Block 32, San Juan 

Original Townsite Subdivision shall be changed to the Multi-Family Residence District (R-MF) and 

the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 22nd day of August, 2023.

PASSED and APPROVED on second and final reading on the 12th of September, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Consider Second and Final Reading of an Ordinance Regarding the Conditional Use Permit to 
Operate “The Party Factory” at 1208 N. Raul Longoria Road Suites 7-8, legally described as Lot 
1, Gutierrez-Duncan Subdivision, as Requested by Carolina Sandoval. [Daniel Tijerina, Director 
of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The conditional use permit is to operate a child event center at the commercial plaza located in 
front of the post office. The commercial plaza, which is under construction, is proposing ten (10) 
suites. Each suite is 1,217 square feet and 81 common parking spaces. The property has one 
entrance along Raul Longoria Road. 
 
The operation hours for the event center are Monday to Sunday, from 12:00 p.m. to 10:00 p.m. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-
nine (49) property owners within a two hundred (200) foot radius and received no comments in 
favor or against the request. Notice of this public hearing was published in The Advance on 
August 2, 2023. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the conditional use permit subject to conditions listed in the 
staff’s report. 
       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 08/17/2023                       
CITY COMMISSION – 08/22/2023
DATE PREPARED – 08/09/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to operate “The Party Factory” 
Event Center at 1208 N. Raul Longoria Road, Suites 7-8

APPLICANT: Carolina Sandoval

AGENT: N/A

LEGAL: Lot 1, Gutierrez-Duncan Subdivision  

LOCATION: The property is located approximately 130 feet North of 
Amy Drive, along the West side of Raul Longoria Road.

LOT SIZE: 281.87 feet by 222.41 feet (62,382 square feet)

CURRENT USE OF PROPERTY: Commercial Plaza    

EXISTING LAND USE/ North – Residential; Single-Family Residence District (R-S) 
ADJACENT ZONING: South – Commercial; General Business District (C-2)

East – Commercial; General Business District (C-2)
West – Residential; Multi-Family Residence District (R-MF)

ACCESS AND CIRCULATION: The properties have access along Raul Longoria Road.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval of the conditional use permit 
subject to conditions listed in the staff’s report.
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CONDITIONAL USE PERMIT                                 PAGE 2
“THE PARTY FACTORY” 
SEPTEMBER 12, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The conditional use permit is to operate a child event center at the commercial plaza located in front of 
the Post Office. The commercial plaza, which is under construction, is proposing ten (10) suites. Each 
suite is 1,217 square feet and 81 parking common parking spaces. The property has one entrance along 
Raul Longoria Road. 

The operation hours for the event center are Monday thru Sunday from 12:00 p.m. to 10:00 p.m.

The following are the list of requirements for an event center:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City’s off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6.  The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  
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CONDITIONAL USE PERMIT                                 PAGE 3
“THE PARTY FACTORY” 
SEPTEMBER 12, 2023

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to forty-nine 
(49) property owners within a two hundred (200) foot radius and received no comments in favor or 
against the request. Notice of this public hearing was published in The Advance on August 2, 2023.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Proposed Site Plan  
List of neighboring property owners receiving notice
Ordinance 

Proposed Location 
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CONDITIONAL USE PERMIT                                 PAGE 4
“THE PARTY FACTORY” 
SEPTEMBER 12, 2023

Location Map

Zoning Map 

PROPOSED SITE

PROPOSED SITE
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW 
“THE PARTY FACTORY” AT 1208 N. RAUL LONGORIA ROAD SUITES 7-8, 

LEGALLY DESCRIBED AS LOT 1, GUTIERREZ-DUNCAN SUBDIVISION, AS 
PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN 

JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN 
EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Carolina Sandoval has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow “The Party Factory” at 1208 N. Raul Longoria 
Road, Suites 7-8.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Carolina Sandoval has applied for a Conditional Use Permit to 
operate “The Party Factory” at 1208 N. Raul Longoria Road, Suites 7-8, subject to the following 
conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
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fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6.  The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 22nd day of August, 2023.

PASSED and APPROVED on second and final reading on the 12th day of September, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Consider Second and Final Reading of an Ordinance in First Reading Amending the Code of 
Ordinances under Appendix A. Unified Development Code, Chapter 2. Zoning Regulations, 
Article IV. District Use and Area Regulations, Section 1.00 "R-S" Single Family Residential 
District, Item (j) to Allow Non-enclosed Metal Carports within the Front Setback in Single 
Family Residential Districts in Subdivisions Recorded before 2015; Providing for Publication; 
Providing for Codification; Providing for a Severability Clause; Providing for a Repealer 
Clause; and Ordaining other Provisions Related to the Subject Matter Hereof.   
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The City of San Juan adopted Ordinance 15-10 on August 11, 2015 adding item (j) to Chapter 2. 
Zoning Regulations, Article IV. District Use and Area Regulations, Section 1.00 "R-S" Single 
Family Residential District, to allow Non-Enclosed Metal Carports within the Front Setback in 
Single Family Residential Districts in Subdivisions recorded before 1990.   
 
It is noted that an amendment to the ordinance is warranted at this time.  Heat, hail, rain, etc. are 
some of the reasons that property owners request permits to construct carports within the front 
yard of their properties.   
  
RECOMMENDATION: 
 
Staff recommends approval of the amendment to the ordinance.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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ORDINANCE NO. ___________ 

AN ORDINANCE OF THE CITY OF SAN JUAN, TEXAS 

AMENDING THE CODE OF ORDINANCES UNDER 

APPENDIX A. UNIFIED DEVELOPEMNT CODE, 

CHAPTER 2. ZONING REGULATIONS, ARTICLE IV. 

DISTRICT USE AND AREA REGULATIONS, SECTION 

1.OO. “R-S” SINGLE-FAMILY RESIDENTIAL DISTRICT, 

ITEM (J) TO ALLOW NON-ENCLOSED METAL 

CARPORTS WITHIN THE FRONT SETBACK IN SINGLE-

FAMILY RESIDENTIAL DISTRICTS IN SUBDIVISIONS 

RECORDED BEFORE 2015; PROVIDING FOR THE 

EFFECTIVE DATE; PROVIDING FOR PUBLICATION; 

PROVIDING FOR CODIFICATION; PROVIDING FOR A 

SERVERABILITY CLAUSE; PROVIDING FOR A 

REPEALER CLAUSE; AND ORDAINING OTHER 

PROVISIONS RELATED TO THE SUBJECT MATTER 

HEREOF. 

WHEREAS, the City of San Juan, Texas currently has provisions in its Code of Ordinances 

that allows for the constructions of non-enclosed metal carports within the front set back of 

property zoned within a Single-Family Residential District and located within a subdivision 

recorded before 1990; and  

WHEREAS, such provisions are found under Appendix A. Unified Development Code, 

Chapter 2. Zoning Regulations, Article IV. District Use and Area Regulations, Section 1.00. “R-

S” Single-Family Residential District, Item (j) under the City’s Code of Ordinances; and  

WHEREAS, the City Commission desires to amend Section 1.00(j) to allow for the 

constructions of non-enclosed metal carports within the front set back of property zoned within a 

Single-Family Residential District and located within a subdivision recorded before 2015, instead 

of before 1990. 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 

CITY OF SAN JUAN, TEXAS, THAT: 

SECTION 1. The City Commission hereby orders that Chapter 2. Zoning Regulation, 

Article IV. District Use and Area Regulations, Section 1.00. “R-S” Single Family Residential 

District, Item (j) under Appendix A: Unified Development of the City’s Code of Ordinance be 

amended by adding the language underlined and deleting the language stricken out as follows:  
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A non-enclosed metal carport bolted to concrete shall be allowed within the front setback 

along residential streets in subdivisions recorded before 1990 2015.  The carport shall not 

be larger than 18 feet in length and 18 feet in width. 

 SECTION 2. EFFECTIVE DATE. This ordinance shall take effect after a second reading, 

where it is read, considered and adopted by the City Commission and until the fifteen (15) days 

has passed after its first reading. 

SECTION 3. PUBLICATION. The City Secretary of the City of San Juan is hereby 

authorized and directed to cause the caption of this ordinance to be published in a newspaper 

having general circulation in San Juan, Texas, and in accordance with the applicable laws of this 

State. 

SECTION 4. CODIFICATION.  That this Ordinance shall be codified in the Code of 

Ordinances of the City of San Juan, Texas. 

SECTION 5. SEVERABILITY. If any section, part, or provision of this Ordinance is 

declared unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 

they shall remain in full force and effect. 

SECTION 6. REPEALER CLAUSE. This Ordinance shall be cumulative of all other 

ordinances dealing with the same subject and any provision of any ordinance in direct conflict with 

any provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 

supersede any provisions in conflict herewith; all provisions of any other ordinance not in conflict 

herewith shall remain in full force and effect. 

READ, CONSIDERED, PASSED AND APPROVED on first reading at a regular 

meeting of the City Commission of the City of San Juan, Texas, at which a quorum was present 

and which was held in accordance with Vernon’s Texas Codes Ann., Government Code, Section 

551.041, on the 22nd day of August, 2023. 

READ, CONSIDERED, PASSED AND APPROVED on second and final reading at a 

regular meeting of the City Commission of the City of San Juan, Texas, at which a quorum was 
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present and which was held in accordance with Vernon’s Texas Codes Ann., Government Code, 

Section 551.041, on the 12th day of September, 2023. 

        CITY OF SAN JUAN, TEXAS 

          

BY: ________________________ 

               Mario Garza, Mayor 

ATTEST: 

 

BY: ___________________________ 

       Brenda Escalante, City Secretary 

 

 

 

APPROVED AS TO FORM: 

 

Palacios Garza & Thompson, P.C. 

 

BY: ___________________________ 

       City Attorney 

 

 

 

 

 

 

 

Page 242 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Consider Second and Final Reading of an Ordinance Amending Chapter 1 General Provisions, 
Article 1.02 Administration, Division 1 Generally, Section 1.02.004 Agenda Items of the Code 
of Ordinances of the City of San Juan, Texas, to Modify the Procedures for Placing Agenda 
Items for Consideration by the City Commission; Providing for Effective Date; Providing for 
Publication; Providing for Codification; Providing for a Severability Clause; and Providing for a 
Repealer Clause. [Benjamin Arjona, City Manager] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
At the City Commission Meeting of August 8, 2023, Commissioner Ernesto "Neto" Guajardo 
asked to consider amending Ordinance No. 2008-08 to modify the procedures for placing agenda 
items for consideration by the City Commission. 
  
RECOMMENDATION: 
 
Approve as Recommended by the City Commission.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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ORDINANCE NO.: _________ 

 

AN ORDINANCE AMENDING CHAPTER 1 GENERAL 

PROVISIONS, ARTICLE 1.02 ADMINISTRATION, 

DIVISION 1 GENERALLY, SECTION 1.02.004 AGENDA 

ITEMS OF THE CODE OF ORDINANCES OF THE CITY OF 

SAN JUAN, TEXAS, TO MODIFY THE PROCEDURES FOR 

PLACING AGENDA ITEMS FOR CONSIDERATION BY 

THE CITY COMMISSION; PROVIDING FOR EFFECTIVE 

DATE; PROVIDING FOR PUBLICATION; PROVIDING 

FOR CODIFICATION; PROVIDING FOR A 

SEVERABILITY CLAUSE; AND PROVIDING FOR A 

REPEALER CLAUSE. 

 

WHEREAS, the City of San Juan, Texas, currently has provisions in its Code of 

Ordinances that delineates how agenda items are placed on the City Commission’s agenda for 

discussion and consideration; and  

WHEREAS, such provisions are found under Chapter 1 General Provisions, Article 1.02 

Administration, Division 1 Generally, Section 1.02.004 Agenda Items under the City’s Code of 

Ordinances; and  

WHEREAS, the City Commission desires to amend Section 1.02.004 to allow either the 

Mayor or two (2) members of the Commission, jointly, to add agenda items to be placed on an 

Agenda for a Regular or Special Meeting of the City Commission. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 

CITY OF SAN JUAN, TEXAS; THAT: 

SECTION 1. AUTHORITY OF LAW: All requirements of the law have been met in the 

passing of this Ordinance. 

SECTION 2. The City Commission hereby orders that Chapter 1 General Provisions, 

Article 1.02 Administration, Division 1 Generally, Section 1.02.004 Agenda Items under the City’s 

Code of Ordinance be amended by adding the language underlined and deleting the language 

stricken out as follows:  

 

§ 1.02.004 Agenda items. 

The city manager, with the approval of the mayor, shall Final decision to place any item 

on any city commission meeting agenda, regular or special, shall be determined by 
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suggestion of the city manager to the mayor. However, the mayor or two (2) commission 

members, jointly, may place additional agenda items to be consider by the city commission 

shall have final authority to determine what item, if any, shall be placed on any meeting 

agenda of the city commission. 

 

SECTION 3. EFFECTIVE DATE. This ordinance shall take effect after a second 

reading, where it is read, considered and adopted by the City Commission and until the fifteen (15) 

days has passed after its first reading. 

SECTION 4. PUBLICATION. The City Secretary of the City of San Juan is hereby 

authorized and directed to cause the caption of this ordinance to be published in a newspaper 

having general circulation in San Juan, Texas, and in accordance with the applicable laws of this 

State. 

SECTION 5. CODIFICATION.  That this Ordinance shall be codified in the Code of 

Ordinances of the City of San Juan, Texas. 

SECTION 6. SEVERABILITY. If any section, part, or provision of this Ordinance is 

declared unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 

they shall remain in full force and effect. 

SECTION 7. REPEALER CLAUSE. This Ordinance shall be cumulative of all other 

ordinances dealing with the same subject and any provision of any ordinance in direct conflict with 

any provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 

supersede any provisions in conflict herewith; all provisions of any other ordinance not in conflict 

herewith shall remain in full force and effect. 

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

22nd day of August, 2023. 
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READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

_____ day of September, 2023. 

CITY OF SAN JUAN, TEXAS 

 

BY: ________________________________ 

               Mario Garza, Mayor 

ATTEST: 

 

 

BY: _______________________________ 

        Brenda Escalante, City Secretary 

 

 

 

APPROVED AS TO FORM: 

 

Palacios Garza & Thompson, P.C.  

 

 

BY: _______________________________ 

        City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Consider Second and Final Reading of an Ordinance Adopting the Proposed Tax Rate and Levy 
for the City of San Juan, Texas for the Fiscal Year Beginning October 1, 2023 and Ending 
September 30, 2024. [Leroy Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Second and Final Reading of an Ordinance Adopting the Proposed Tax Rate and Levy 
for the City of San Juan, Texas for the Fiscal Year Beginning October 1, 2023 and Ending 
September 30, 2024.   
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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ORDINANCE NO.  ___

AN ORDINANCE OF THE BOARD OF COMMISSIONERS OF THE CITY OF SAN JUAN, 
TEXAS ADOPTING THE TAX RATE AND LEVYING AD VALOREM TAXES FOR THE USE 
AND SUPPORT OF THE MUNICIPAL GOVERNMENT OF THE CITY OF SAN JUAN, TEXAS, 
FOR THE 2023-2024 FISCAL YEAR ENDING SEPTEMBER 30, 2024 AND THE TAX YEAR 
2023 IN CONFORMITY WITH THE CHARTER PROVISIONS AND ORDINANCES OF THE 
CITY AND THE PROPERTY TAX CODE OF THE STATE OF TEXAS: PROVIDING FOR A 
REPEALER CLAUSE; PROVIDING FOR PUBLICATION; AND ORDIAINING OTHER 
PROVISIONS RELATED TO THE SUBJECT MATTER THEREOF.

WHEREAS, Section 26.05 Texas Tax Code provides for the procedures for adoption of the ad valorem 
tax rate for municipalities; and

WHEREAS, the vote on the tax rate must be a record vote as reflected hereunder and such vote was 
separate from the vote of the City Commissioners adopting the budget as required by law; and 

WHEREAS, a motion being first made as follows: “I move that property taxes be decreased by the 
Adoption of the Rate of $0.6765”, and upon vote of the City Commissions as follows:

Aye Nay Absent
Mayor Mario Garza  __ ___ ___
Mayor Pro-Marco “Markie” Villegas     ___ ___ ___
Commissioner Adina Santillan       ___ ___ ___
Commissioner Ernesto “Neto” Guajardo ___ ___ ___
Commissioner Leonardo “Lenny” Sanchez ___ ___ ___

AND, WHEREAS, THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND 
OPERATIONS THAN LAST YEAR’S TAX RATE.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, TEXAS, THAT:

SECTION I:  There shall be and is hereby levied for the fiscal year ending September 30, 2024, and the 

Tax year 2023, upon the assessed taxable value of all property of every description subject to taxation 

within the City of San Juan, Texas, on the 1st day of January A.D. 2024, the following tax rates, to wit:

(a) An ad valorem tax to be computed at the rate of $0.4664 per $100.00 of the assessed 
taxable value thereof estimated in lawful currency of the United States of America for 
the purpose of paying the general expenses of the City Government for the period 
ending September 30, 2024, as provided in the appropriate ordinance adopted by the 
Board of Commissioners of the City of San Juan, Texas, and when collected such 
monies are to be deposited in the fund known as the “General Fund” and disbursed for 
the purposes stated in said ordinance.

(b) An ad valorem tax to be computed at the rate of $0.2101 per $100.00 of the assessed 
taxable value thereof estimated in lawful currency of the United States of America for 
the purpose of paying the interest and principal on the several outstanding debt issues of 
the City of San Juan, Texas, such levy being in conformity with the requirement of the 
levy of taxes heretofore made by ordinance and orders of the Board of Commissioners of 
the said City of San Juan, Texas relating to such indebtedness.
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SECTION II:   All ordinances or parts of ordinance in conflict herewith are hereby repealed.

SECTION III: This Ordinance shall be and remain in full force and effect from and after its passage by 
the Board of Commissioners.

SECTION IV:  The City Secretary is hereby authorized and directed to cause the caption of this 
ordinance to be published in a newspaper having general circulation in San Juan, Hidalgo County, Texas 
in accordance with the Home Rule Charter of the City of San Juan, Texas, Section 2.15 (C) Printing of
Ordinances and Resolutions: but it shall not be published in the Code of Ordinances of the City of San 
Juan as it is not amendatory thereof; however, it shall be cited in the appropriate appendix of the Code of 
Ordinances.

SECTION V:  If any part or parts of this Ordinance are found to be invalid or unconstitutional by a court 
having competent jurisdiction, then such invalidity or unconstitutionality shall not affect the remaining 
parts hereof and such remaining parts shall remain in full force and effect, and to the extent this 
Ordinance is considered severable.

READ, CONSIDERED, PASSED and APPROVED on FIRST READING at a regular meeting of the 

City Commission of the San Juan, Texas at which a quorum was present and which was held in 

accordance with Chapter 551 of the Texas Government Code on this 22 day of August 2023.

CITY OF SAN JUAN

By: ____________________________

             Mario Garza, Mayor

ATTEST:

By: ______________________________________

        Brenda Escalante, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Consider Approval of the Budget Expenditure Report for the Month of July 31, 2023.[Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Budget Expenditure Report for the Month of July 31, 2023 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 12, 2023 
  
Pursuant to Section §551.071 Consultation with Attorney and Section §551.072, Real Estate 
Matters; Consideration and Action Regarding an Ordinance Authorizing the Mayor to Execute a 
Commercial Real Estate Contract and Related Documents for the Purchase of Real Property 
Legally Described as Lots 1-6, Block 28, San Juan Original Townsite and Situated at 128 W. US 
Highway Business 83 in San Juan, Hidalgo County, Texas. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Benjamin Arjona, 
City Manager    Benjamin Arjona, City 

Manager  
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