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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 09/18/2023  
     
SUBJECT: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]  
  
 
Finance Department   
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its resources in 
according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
7 STAFF MEMBERS 
Maintained 26 funds, assisted 24 departments and posted 5,617 journal entries, issued 
3,102 disbursement checks, 325 Bank Drafts and processed 5,232 payroll checks and direct  
deposits, through the months of August, 2023.  
July Sales Tax 6.21% Increase of $32,669 Compared to last year. 
Audit FY 2021/2022 Started on November 10, 2022 (100% complete) 
Reconciled 11 Bank Accounts 
Budget Adjustments (89) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Budget Amendments (11)  
Internal Budget Amendments (6) 
Manage a 30.2 million budget 

• General Fund Budget of 15.8 million 
• Utility & Sanitation Fund 4.3 million 
• Stormwater Fund 305 thousand 
• Debt Service Fund 2.3 million 
• Sanitation Fund 4.0 million 
• Other Funds 1.7 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,218 water, 10,182 sewer and Brush 9,960 accounts. 
• North Alamo Water Supply Corporation service 3,391 sewer accounts and Garbage and Brush 

2,902 accounts. 

• Per Audited Financial Report, in FY ending 9/30/2022, Utility Fund collected 5.9 million and Sanitation 
Fund 3.3 million with a combined 9.2 million. 

• Email Billing (52) 
Service Orders  

1. Connects                          51 
2. Meter information            69 
3. Disconnect                       54     
4. Dead Meters Change       07 
5. Past Due Notice          1,840  
6. Cut List/11th                  115 
7. Cut List  Register               17 

Payments are made by 
60 %    paid in person   
  1 %    juniors  
30 %    online                
  5 %    bank drafts        
  4 %    other locations  
  

• Staff of 8 Employees 
  
Purchasing Division 
  
Purchasing Description 
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Purchasing Division is responsible for acquiring goods and services for the City, in accordance with state law, 
the City’s purchasing policies and annual budget.  
  
Activity through May, 2023. 

• Purchase Orders Issue d                                   3,639 
• Purchase Order Changes/Voids                           136 
• Bid Openings                                                          12 
• Public Auction                                                          1  
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 09/19/2023  
     
SUBJECT: Fire Department Monthly Report. [Tirso Garza, Fire Chief]  
  
 
 
The San Juan Fire Department did the following activity during the month of August 2023: 
 
Emergency Calls 
A total of  76 Calls for the month of August 2023. (Please see attached report.) 
-    A Shift =   35 
-    B Shift =   19 
-    C Shift =   22 
 
Pharr EMS 
Due to COVID-19, Pharr EMS responded along with the Fire Department for a total of 17 calls for the 
month of August 2023. Please see the attached report submitted by Pharr EMS. 
 
County Calls 
The San Juan Fire Department had a total of four (4) County calls for the month of August 2023 
which are the following: 
•    Incident Number 000601 – Outside Rubbish Fire at Anzalduas Park, Mission, Texas 
•    Incident Number 000621 – Medical Call at 817 San Mateo, San Juan, Texas 
•    Incident Number 000649 – Outside Rubbish Fire at 2911 N Cesar Chavez, San Juan, Texas 
•    Incident Number 000651 – Medical Call at 915 San Ignacio, San Juan, Texas 
 
Volunteer Department 
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.   
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Fire Inspections 
A total of 49 inspections were conducted in the month of  August 2023. Please see attached for 
detailed information about each completed inspection. 
 
Plan Reviews 
The following plans were reviewed for the month of August 2023: 
•    Misael Echeverria 
•    Pizza Xpress 
•    Uresti Subdivision 
•    Stewart Coves Subdivision 
•    Royal Heights 
•    Mesquite Acres 
•    Paradise Estates 
•    Javier Hernanez III 
•    Cano Trucking and Grande Produce 
•    Don Donuts 
•    Uresti Food Truck 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in Charge for August 2023 to the Administration 
Office. 
•    A total of 358 Gallons of Unleaded 
•    A total of 800.1 Gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leandro Sifuentes, Interim Police Chief  
     
DATE: 09/16/2023  
     
SUBJECT: Police Department Monthly Report [Leandro Sifuentes, Interim Chief of Police]  
  
 
This memorandum is to keep you all informed on our Monthly operational statistics and any other 
significant cases or events that occurred during the month of AUGUST 2023   
   
    

  
  
  
  
  
  
  
  
  

STATISTICS:  POLICE              AUGUST    
• Calls for service:                                 1809   
• Incident reports: 831   
• Accidents: 124   
• 911 Calls:                               1510   
• Patrol Citations Issued: 102   
• Violations: 163   
• Patrol & CID Arrests:                                 72   
• CID Issued Warrants: 14   
      
    
    
     

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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 CRIME STOPPERS: 
  • No board meetings were scheduled. 
  
SAN JUAN POLICE PERSONNEL: 
 Officer De Los Santos relocated to Harlingen and was offered a job with HPD 
Daniela Garcia, Evidence Tech. got offered a position with DPS Crime Lab in Weslaco. 
Lucio Vasquez relocated to Arlington to work with TABC 
Alberto Aguilar got hired by Texas DPS highway patrol  
Vacancies: 
Officer-12 
Corporals-3 
  
  
Pinning Ceremony TBA: Lt and Sgt Civil test promotions.  
Michael Quiroz will be promoted to Sergeant 
Elias Lopez will be promoted to Lieutenant 
Jose Chacon will be promoted to Sergeant 
Officer Rogelia Alaniz was hired and will have formal pinning 
  
  
  
TELE-COMMUNICATORS:  
 • New system arrived and will be installed by South Texas Communication.  
 Vacancies- 2 
 
 FLEET 
Patrol Tahoe units started to arrive, graphics are being installed and dash camera system 
  
STATISTICS: ANIMAL CONTROL  AUGUST 
• Calls for Service: 191 
• Citations Issued: 
 • Violations:  

  8 
13 

 
  
 SPECIAL EVENTS: 
 • Coffee with the Cop October 12, 2023, McDonalds 
  
  
 Respectfully, 
  
 Leandro Sifuentes 
Interim Chief of Police 
San Juan Police Department 
“A Commitment to the Future”    
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 09/15/2023  
     
SUBJECT: Municipal Court Monthly Report [Mary Enriquez, Court Administrator]  
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily 
reports to the Department of Finance. 
 
Amount Collected    $ 33,499.03 
Defensive Driving             0 
Pre-Trials                          2 
Bench Trials                      0 
Scofflaw         $ 13,764.14 
 
COLLECTIONS 2022            COLLECTIONS 2023 
August $ 17,651.89             August $ 33,499.03 
 
CITATIONS ISSUED 2022        CITATIONS ISSUED 2023 
August - 49                 August - 107 
 
SCOFFLAW COLLECTIONS 2022        SCOFFLAW COLLECTIONS 2023 
August $ 2,645.30                 August $ 13,764.14 
 
City Marshal - Warrants and Fines Collected - $ 4,636.00 
Warrants - 13 
Phone Calls - 40 
 
Total Warrants Issued - 35 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Juan Martinez  
     
DATE: 09/19/2023  
     
SUBJECT: Department of Utilities Monthly Report.[Juan Carlos Martinez,Interim Director of 

Utilities]  
  
 
Texas Drought Outlook 

• 79% of Texas is in a drought (August 31, 2023) 
• RGV is Abnormally Dry (No Change In the watershed)  
• Falcon and Amistad are @ 23.3%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,316 
• Sewer Connections – 9,732 (2,881 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 114.904 MG 
• Combined Gallons Produced: 113.1 MG 

Water Treatment Facility No. 1 

• .297 MG treated  
• 44.995 MG delivered 
• 38.297 MG Transferred from WTF No. 2 
• 12.78  MG RAW (Reservoir) 
• 0.0 MG Backwash 
• 0 MG Well 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Water Treatment Facility No. 2 

• 114.607 Treated 
• 68.006 MG Delivered 
• 38.297 MG Transferred to WTF No. 1  
• 100.82 MG RAW (Reservoir) 
• 4.443 MG Backwash  

  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 03 
• Breaks – 03 
• Taps – 03 
• Locates - 36 

Water Loss 

• Reported –  112,500 gals 
• Unreported – 210,000 gals 

Hydrants 

• Flushed –  25 
• Repaired/Replaced – Installed 3 New Hydrants 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 13 
• Repaired/Replaced – 3 

  
Utility Billing  

• Work Orders –02 

We Continue Our Hydrant and Valve Maintenance 
Installed 980’ 8” Waterline  
  
Wastewater Treatment Facility 

• Treated – 73,209 MG 
• Wetland –3,855 MG  
• 360 - Cubic Yards of Sludge Hauled to Landfill 
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Wastewater Collections  
Work orders - 43 

• Sewer Main Repaired – 0 
• Sewer Backups Reported –09 
• Sewer Backups Cleared – 09 
• Odor Complaints – 04 
• Locates – 29 
• Replaced Manhole covers  – 01 
• Unauthorized Discharges - 0 

  
Administration 
Financials  

• Administration – 42.22 % 
• Water Treatment – 09.52 % 
• Distribution: – 21.89 % 
• Sewer Collection – 21.49 % 
• Wastewater Treatment – 16.16 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval  
• WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review 
• LS 13 – Construction of Lift Station 13 at 65%. 
• Lift Station #10 Rehabilitation Project Completed. (Southern Trenchless Solutions) 
• Lift Station #21 Rehabilitation Project Completed. (Southern Trenchless Solutions) 
• Alta Vista Subdivision Waterline Improvement Project was awarded to RBM Contractors, LLC.  
• Alta Vista Subdivision Sanitary Sewer Improvement Project RBM Contractors, LLC at 35% 
• Tierra De Palmas Water Service Upgrade Project Awarded to O.M.T. Utilities 

  
Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
• Renewals – 0                                        
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Consideration and Action to Appoint, Re-appoint and/or Remove Board Member(s) of the Keep 
San Juan Beautiful Board (Commissioner Guajardo & Commissioner Santillan). [Brenda 
Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Board shall consist of seven (7) members, each of whom must be a resident of the City of 
San Juan, work in or operate a business in the city, and be at least eighteen (18) years of age and 
of good moral character and standing in the community. 
  
RECOMMENDATION: 
 
Consider the appointment of a member(s) to the Keep San Juan Beautiful Board.      
PREPARED BY:  APPROVED BY: 
Benjamin Arjona, 
City Manager    Benjamin Arjona, City 

Manager  
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KEEP SAN JUAN BEAUTIFUL BOARD

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Jennifer Villarreal President North Park Lexus RGV 2 Yrs. 8/21/2017 3/22/2024

(956)              

624-3003 jvillarreal2814@icloud.com 420 E. 12th St. San Juan

2 Homero Villarreal Vice-President PSJA ISD 2 Yrs. 6/25/2019 3/22/2024

(956)                

821-3740                           homervillarreal87@outlook.com 1302 Ohio Ave. San Juan

3 Monica Leal Secretary PSJA ISD 2 Yrs. 10/26/2021 10/26/2023

(956)             

708-3903 myleal114@gmail.com

705 W. Hackberry Ave. Apt.4 

San Juan

4 Yvonne Lopez Member San Juan DME 1 Yr. 3/2O18 3/22/2024

(956)             

502-2926 yflopez24@gmail.com 128 Maria Ln. San Juan

5 Jelet Martinez Member 

Continuum Gbl 

Solutions 1 Yr. 8/8/2023 3/22/2024

(956)            

415-7022 Jelet.95@gmail.com 2504 Fern Dr. San Juan

6

Irene "Jeanna" 

Ramirez Member County of Hidalgo 2 Yr. 8/8/2023 9/13/2024

(956)             

784-1873 jeanna1434@yahoo.com 2203 Fresno St. San Juan

7 Carlos Puente Member Retired 1 Yr. 8/8/2023 9/13/2023

(847)           

293-7401     puente823@yahoo.com 2205  David Ave. San Juan

Mayor Mario Garza Ex-Officio 2 Yrs. 6/25/2019 3/22/2024

*Board consist of 7 members and 1 Ex-Officio. 

*4 Members and Ex-Officio serve an initial two-year term and two (3) members serve an initial one-year term.   
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Hold a Public Hearing and Consider an Ordinance Regarding the Conditional Use Permit for the 
Sale of Alcoholic Beverages at “Carlitros Snacks and Drinks” Located at 205 W. Nolana 
Avenue, Suite 14, Legally Described as Lot 1, San Juan Plaza Subdivision, as Requested by 
Carlitros Snacks and Drinks, LLC. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The conditional use permit is to sell alcoholic beverages for off-premise consumption at the 
commercial plaza located in front of Delias Tamales. The business is a snack shop that will be 
selling prepared drinks. The property has two entrances along Nolana Avenue and a parking area 
is available for customers. 
 
The operation hours for this snack shop will be Sunday to Thursday from 12:00 p.m. to 10:00 
p.m., Friday and Saturdays from 12:00 p.m. to 11:00 p.m. 
 
The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. Additional permits may be required by the City of San Juan for different alcohol 
permits. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to four 
(4) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the request. Notice of this public hearing was published in The Advance on August 
30, 2023. 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the conditional use permit subject to conditions listed in the 
staff’s report. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/14/2023
CITY COMMISSION – 09/26/2023
DATE PREPARED – 09/18/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic Beverages 
for Off-Premise Consumption at “Carlitros Snacks and 
Drinks” 

APPLICANT: Carlitros Snacks and Drinks, LLC.

AGENT: N/A

LEGAL: Lot 1, San Juan Plaza Subdivision

LOCATION: 205 W. Nolana Avenue, Suite 14

CURRENT USE OF PROPERTY: Commercial Plaza    

EXISTING LAND USE/ North – Commercial; General Business District (C-2)
ADJACENT ZONING: South – Apartments; Multi-Family Residence District (R-MF)

East – Residence; Single-Family Residence District (R-S) / 
Commercial; General Business District (C-2)
West – Commercial; General Business District (C-2)

ACCESS AND CIRCULATION: The property has access along Nolana Avenue.

PUBLIC SERVICES: Water is provided by North Alamo Water Supply 
Corporation; Sewer service provided by City of San Juan.

RECOMMENDATION: Staff recommends approval of the conditional use permit 
subject to conditions listed in the staff’s report.
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CONDITIONAL USE PERMIT                                 PAGE 2
“CARLITROS SNACKS AND DRINKS” 
SEPTEMBER 26, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The conditional use permit is to sell alcoholic beverages for off-premise consumption at the commercial 
plaza located in front of Delias Tamales. The business is a snack shop that will be selling prepared drinks. 
The property has two entrances along Nolana Avenue and parking area is available for customers. 

The operation hours for this snack shop will be Sunday to Thursday from 12:00 p.m. to 10:00 p.m., Friday 
and Saturdays from 12:00 p.m. to 11:00 p.m.

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. Additional permits may be required with the City of San Juan for different alcohol permit. 

The following are the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use, occupational license and health permits.

3. No loading or unloading of merchandise in a public street.

4. There shall be no smoking inside the premises at any time. 

5. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to four (4) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. Notice of this public hearing was published in The Advance on August 30, 2023.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Site Plan  
List of neighboring property owners receiving notice

Proposed Location 

PROPOSED SITE
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CONDITIONAL USE PERMIT                                 PAGE 3
“CARLITROS SNACKS AND DRINKS” 
SEPTEMBER 26, 2023

Location Map

Zoning Map

PROPOSED SITE

PROPOSED SITE

Nolana Avenue

Ra
ul

 L
on

go
ria

 R
oa

d
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGES (WINE AND BEER) FOR OFF-PREMISE CONSUMPTION AT 
“CARLITOS SNACKS AND DRINKS” LOCATED AT 205 W. NOLANA AVENUE SUITE 14, 
LEGALLY DESCRIBED AS LOT 1, SAN JUAN PLAZA SUBDIVISION AS PROVIDED IN 

ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, 
TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR 

A CODE DISPOSITION.

WHEREAS, Carlitros Snacks and Drinks, LLC. has applied for a Conditional Use Permit under 
Article IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (wine 
and beer) for Off-Premise Consumption at “Carlitros Snacks and Drinks”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use, occupational license and health permits.

3. No loading or unloading of merchandise in a public street.

4. There shall be no smoking inside the premises at any time. 

5. The business must comply with the city’s noise ordinance.

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Carlitros Snacks and Drinks, LLC. has applied for a Conditional Use 
Permit for the Sale of Alcoholic Beverages for Off-Premise Consumption at “Carlitros Snacks and 
Drinks” located at 205 W. Nolana Avenue Suite 14, subject to the following conditions:

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be and 
remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 26th day of September, 2023.

PASSED and APPROVED on second and final reading on the ____ day of ________, 2023.
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CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Hold a Public Hearing and Consider an Ordinance Regarding the Conditional Use Permit for the 
Sale of Alcoholic Beverages (Wine and Beer) for On-Premise Consumption at “Tremendoz 
Drive-Thru” Located at 2201 N. Cesar Chavez Road, Legally Described as Lot 1, C&B 
Subdivision, as Requested by Tremendoz Drive Thru, LLC. [Daniel Tijerina, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Rodriguez is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages for 
On-Premise Consumption at “Tremendoz Drive-Thru”, which has been in operation since 2017. 
He is applying for an On-Premise Consumption Permit to allow them to open wine/beer to add 
to their products. Preparing a variety of mixed drinks to go. 
 
The operation hours for the drive-thru are Monday to Friday, from 7:00 a.m. to 12:00 a.m. 
Saturdays from 7:00 a.m. to 1:00 a.m. and Sundays from 7:00 a.m. to 12:00 a.m. 
 
The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to two 
(2) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the request. Notice of this public hearing was published in The Advance on August 
30, 2023. 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the conditional use permit. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/14/2023
CITY COMMISSION – 09/26/2023
DATE PREPARED – 09/11/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic Beverages 
(wine and beer) for On-Premise Consumption at 
“Tremendoz Drive-Thru”.

APPLICANT: Bladinich Rodriguez

AGENT: N/A

LEGAL: Lot 1, C&B Subdivision

LOCATION: 2201 N. Cesar Chavez Road

CURRENT USE OF PROPERTY: Drive-Thru    

EXISTING LAND USE/ North – Outside city limits 
ADJACENT ZONING: South – Residential; Multi-Family Residence District (R-MF)

East – Outside city limits
West – Outside city limits

ACCESS AND CIRCULATION: The properties have access along Cesar Chavez Road.

PUBLIC SERVICES: Water service is provided by the North Alamo Water 
Supply Corporation and sewer is provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval of the conditional use permit.
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CONDITIONAL USE PERMIT                                 PAGE 2
“TREMENDOZ DRIVE-THRU”
SEPTEMBER 26, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Rodriguez is applying for a Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption at “Tremendoz Drive-Thru” which has been in operation since 2017. He is 
applying for On-Premise Consumption Permit to allow them to open wine/beer to add to their products. 
Preparing a variety of mixed drinks to go. 

The operation hours for the drive-thru are Monday thru Friday from 7:00 a.m. to 12:00 a.m. Saturdays 
from 7:00 a.m. to 1:00 a.m. and Sundays from 7:00 a.m. to 12:00 a.m.

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. 

The following is a list of requirements for the drive-thru:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use, occupational license and health permits.

3. No loading or unloading of merchandise in a public street.

4. Must maintain the buffer with the residential uses.

5. There shall be no smoking inside the premises at any time. 

6. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to two (2) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. Notice of this public hearing was published in The Advance on August 30, 2023.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Proposed Site Plan  
List of neighboring property owners receiving notice
Ordinance
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CONDITIONAL USE PERMIT                                 PAGE 3
“TREMENDOZ DRIVE-THRU”
SEPTEMBER 26, 2023

Proposed Location

Location Map

PROPOSED SITE
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CONDITIONAL USE PERMIT                                 PAGE 4
“TREMENDOZ DRIVE-THRU”
SEPTEMBER 26, 2023

Zoning Map 

PROPOSED SITE
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGES (WINE AND BEER) FOR ON-PREMISE CONSUMPTION AT 

“TREMENDOZ DRIVE-THRU” LOCATED AT 2201 N. CESAR CHAVEZ ROAD, LEGALLY 
DESCRIBED AS LOT 1, C&B SUBDIVISION AS PROVIDED IN ARTICLE IV, OF THE 

ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING 
FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE 

DISPOSITION.

WHEREAS, Tremendoz Drive-Thru, LLC. has applied for a Conditional Use Permit under Article 
IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (wine and beer) 
for On-Premise Consumption at “Tremendoz Drive-Thru”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use, occupational license and health permits.

3. No loading or unloading of merchandise in a public street.

4. Must maintain the buffer with the residential uses.

5. There shall be no smoking inside the premises at any time. 

6. The business must comply with the city’s noise ordinance.

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Tremendoz Drive-Thru has applied for a Conditional Use Permit for 
the Sale of Alcoholic Beverages for On-Premise Consumption at “Tremendoz Drive-Thru, LLC.” located 
at 2201 N. Cesar Chavez Road, subject to the following conditions:

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be and 
remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 26th day of September, 2023.

PASSED and APPROVED on second and final reading on the ____ day of ________, 2023.
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CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Hold a Public Hearing and Consider an Ordinance Regarding the Conditional Use Permit to 
Operate a Group Home Child Daycare at 202 E. 14 1/2 Street, Legally Described as Lot 22, 
Lincoln Heights Subdivision, as Requested by Xochitl Rodriguez. [Daniel Tijerina, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The conditional use permit is to operate a Group Home Child Daycare at the residential area. 
The property is approximately 6,050 square feet with entrance/exit along 14 ½ Street. 
 
The proposed operation hours are Monday thru Friday from 7:15 a.m. to 5:30 p.m. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
thirty-five (35) property owners within a two hundred (200) foot radius and received two emails 
against the request. Notice of this public hearing was published in The Advance on August 30, 
2023. 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the conditional use permit subject to compliance with the list of 
requirements in the attached report. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/14/2023
CITY COMMISSION – 09/26/2023
DATE PREPARED – 09/18/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to operate a Group Home Child 
Day Care in a residential area

APPLICANT: Xochitl Rodriguez

AGENT: N/A

LEGAL: Lot 22, Lincoln Heights Subdivision

LOCATION: 202 E. 14 ½ Street

LOT SIZE: 55 feet by 110 feet

CURRENT USE OF PROPERTY: Residential Property

EXISTING LAND USE/ North – Residential; Single-Family Residence District (R-S) 
ADJACENT ZONING: South – Residential; Single-Family Residence District (R-S)

East – Residential; Single-Family Residence District (R-S)
West – Residential; Single-Family Residence District (R-S)

ACCESS AND CIRCULATION: The property has access along State Street.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval.
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CONDITIONAL USE PERMIT                                 PAGE 2
XOCHILT RODRIGUEZ
SEPTEMBER 26, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The conditional use permit is to operate a child daycare facility at the residential district. The property is 
approximately 6,050 square feet with entrance/exit along 14 ½ Street. 

The proposed operation hours for this facility are Monday thru Friday from 7:15 a.m. to 5:30 p.m. 

The following are the list of requirements for a day care in a residential area:

1.   Must meet requirements of the Texas Department of Human Resources;

2.   Must have fenced- in area for outside play of children; 

3. Must have off-street, paved area adjacent to street for pickup and delivery of children;

4. Area used for day-care facilities should be clearly secondary to residential use of structure;

5. Person who applies for permit must reside at location for which permit is applied;

6. There shall be no more than two (2) day-care facilities within six hundred (600) feet of each other

measured over the shortest distance of street right-of-way between facilities; 

7. No more than one day-care facility shall be permitted on a dead-end street or cul-de-sac. That day-

care facility shall care for not more children than are permitted in a registered facility home by the 

state department of human resources;

8. No day-care facilities shall be permitted on a half-street or on a street which has a half-street as a 

means of access;

9. No signs are permitted. A one-square foot nameplate bearing the person’s name and occupation may 

be displayed if attached flat against the wall of the residence;

10. No more than on additional employee that does not reside on the premises is permitted; and 

11. If the person operating the day-care facility is not the owner of the property, then the application 

must be signed by the owner or a letter of authorization for the owner must be submitted;

12. Subject property must be fronting an improved street meeting the City’s minimum requirements;

13. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License and 

Conditional Use Permit thru the City;

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirty-five 
(35) property owners within a two hundred (200) foot radius and received three emails against the request. 
Notice of this public hearing was published in The Advance on August 30, 2023.
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CONDITIONAL USE PERMIT                                 PAGE 3
XOCHILT RODRIGUEZ
SEPTEMBER 26, 2023

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Proposed Site Plan  
List of neighboring property owners receiving notice
Ordinance 

Proposed Location 
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CONDITIONAL USE PERMIT                                 PAGE 4
XOCHILT RODRIGUEZ
SEPTEMBER 26, 2023

Location Map

Zoning Map 

PROPOSED SITE 

PROPOSED SITE
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO OPERATE A GROUP 
HOME CHILD DAYCARE AT 202 E. 14 ½ STREET, LEGALLY DESCRIBED AS LOT 22, 
LINCOLN HEIGHTS SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING 

ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR 
PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Xochitl Rodriguez has applied for a Conditional Use Permit to Operate a Group Home 
Child Day Care under Article IV; of the Zoning Ordinance of the City of San Juan.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

1.   Must meet requirements of the Texas Department of Human Resources;

2.   Must have fenced- in area for outside play of children; 

3. Must have off-street, paved area adjacent to street for pickup and delivery of children;

4. Area used for day-care facilities should be clearly secondary to residential use of structure;

5. Person who applies for permit must reside at location for which permit is applied;

6. There shall be no more than two (2) day-care facilities within six hundred (600) feet of each other

measured over the shortest distance of street right-of-way between facilities; 

7. No more than one day-care facility shall be permitted on a dead-end street or cul-de-sac. That day-

care facility shall care for not more children than are permitted in a registered facility home by the 

state department of human resources;

8. No day-care facilities shall be permitted on a half-street or on a street which has a half-street as a 

means of access;

9. No signs are permitted. A one-square foot nameplate bearing the person’s name and occupation may 

be displayed if attached flat against the wall of the residence;

10. No more than on additional employee that does not reside on the premises is permitted; and 

11. If the person operating the day-care facility is not the owner of the property, then the application 

must be signed by the owner or a letter of authorization for the owner must be submitted;

12. Subject property must be fronting an improved street meeting the City’s minimum requirements;
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13. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License and 

Conditional Use Permit thru the City;

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Xochitl Rodriguez has applied for a Conditional Use Permit to Operate 
a Group Home Child Daycare at 202 E. 14 ½ Street, subject to the following conditions:

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be and 
remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 26th day of September, 2023.

PASSED and APPROVED on second and final reading on the ____ day of ________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Hold a Public Hearing and Consider an Ordinance Regarding a Rezoning Request from Single- 
Family Residence District (R-S) to Institutional District (IN) at 1212 S. Wyoming Avenue, 
Legally Described as Lots 23-26, Block I, L.F. Moore Subdivision, Block I, as Requested by 
Jesus Ramirez. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Ramirez, the applicant, is requesting a rezoning of his two-lot property at 12th Street and 
Wyoming Avenue for Institutional Use. The property has two entrances/ exits along Wyoming 
Road. The surrounding properties are residential uses.   
 
Land use activities allowed in the Institutional District: 
1.    Public and private schools; 
2.    Community or other civic buildings, including museums; 
3.    Libraries and auditoriums; 
4.    Institutions of an educational, charitable or philanthropic nature, but not penal or mental 
institutions; 
5.    Nursing or convalescent home 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-seven (27) property owners within a two hundred (200) foot radius and received no 
comments in favor or against the request. Notice of this public hearing was published in The 
Advance on August 30, 2023. 
  
  
RECOMMENDATION: 
 
Staff recommends denial of the rezoning request. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/14/2023
CITY COMMISSION – 09/26/2023
DATE PREPARED – 09/18/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single- Family Residence (R-S) to 
Institutional District (IN)

APPLICANT: Jesus Ramirez

AGENT: N/A

LEGAL: Lots 23-26, Block 1, Moore’s Subdivision

LOCATION: 1212 S. Wyoming Avenue 

CURRENT USE OF PROPERTY: Residential    

EXISTING LAND USE/ North – Residential; Single-Family Residence District (R-S) 
ADJACENT ZONING: South – Residential; Single-Family Residence District (R-S)

East – Drainage Canal / Residential; Single-Family Residence 
District (R-S)
West – Residential; Single- Family Residence District (R-S)

ACCESS AND CIRCULATION: The properties have access along South Wyoming 

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends denial of the request for rezoning from 
Single-Family Residence District (R-S) to Institutional 
District (IN).
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REZONING REQUEST                                                                  PAGE 2
JESUS RAMIREZ 
SEPTEMBER 26, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Ramirez, the applicant, is requesting a rezoning of his two-lot properties at 12th Street and Wyoming 
Avenue into Institutional Use. The property has two entrances/exit along Wyoming Road. The 
surrounding properties are residential uses.  

Land use activities allowed in the Institutional District:
1. Public and private schools;
2. Community or other civic buildings including museums;
3. Libraries and auditoriums; 
4. Institutions of educational, charitable or philanthropic nature, but not penal or mental institution;
5. Nursing or convalescent home

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty-seven 
(27) property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. Notice of this public hearing was published in The Advance on August 30, 2023.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Proposed Site Plan  
List of neighboring property owners receiving notice
Ordinance 

Proposed Site 
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REZONING REQUEST                                                                  PAGE 3
JESUS RAMIREZ 
SEPTEMBER 26, 2023

Proposed Site

Location Map                                                                           

PROPOSED SITE
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REZONING REQUEST                                                                  PAGE 4
JESUS RAMIREZ 
SEPTEMBER 26, 2023

Zoning Map 

Future Land Use Map

PROPOSED SITE

PROPOSED SITE
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE CITY 
OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM THE SINGLE-FAMILY 
RESIDENCE DISTRICT (R-S) TO INSTITUTIONAL DISTRICT (IN) OF A PROPERTY 
LEGALLY DESCRIBED AS LOTS 23 THRU 26, BLOCK I, MOORE’S SUBDIVISION, 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging institutional 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as Lots 23 thru 26, Block I, Moore’s 

Subdivision shall be changed to the Institutional District (IN) and the zoning map shall be amended 

accordingly. 

PASSED and APPROVED on first reading on the 26th day of September, 2023.

PASSED and APPROVED on second and final reading on the ____ of _________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Hold a Public Hearing and Consider an Ordinance Regarding a Rezoning Request from Single-
Family Residence District (R-S) to Multi-Family Residence District (R-MF) at the Property 
Legally Described as 7.47-acre Tract of Land out of Lot 4, Block 39, Alamo Land and Sugar 
Company, as Requested by Gerardo Mireles. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Mr. Mireles, the applicant, is requesting a rezoning of the 7.47-acre tract into a Multi-Family 
Residence District. The property has two entrances along Sioux Road. The surrounding uses of 
the property are a mixture of a mobile home park and residential uses. 
 
The Future Land Use Map established this property as Residential Use, which include single-
family, townhomes and multi-family. A subdivision plat will be required in order to do any 
improvements to the property.   
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
thirteen (13) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the request. Notice of this public hearing was published in The Advance on 
August 30, 2023. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the rezoning request. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                     PAGE 1
PLANNING AND ZONING COMMISSION – 09/14/2023
CITY COMMISSION – 09/26/2023
DATE PREPARED – 09/18/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single- Family Residence (R-S) to 
Multi Family Residence (R-MF)

APPLICANT: Gerardo Mireles

AGENT: N/A

LEGAL: Being a 7.47-acre tract of land out of Lot 4, Block 39, 
Alamo Land and Sugar Company

LOCATION: The property is located approximately a quarter of a mile 
West of Cesar Chavez Road, along the South side of Sioux 
Road.

LOT SIZE: 7.47 acres 

CURRENT USE OF PROPERTY: Single-Family Residence 

EXISTING LAND USE/ North – Outside City Limits  
ADJACENT ZONING: South – Vacant; Single-Family Residence District (R-S)

East – Mobile Home Park; Single-Family Residence District 
(R-S)
West – Residence; Single-Family Residence District (R-S)

ACCESS AND CIRCULATION: The properties have access along Sioux Road.

PUBLIC SERVICES: Water service is provided by the North Alamo Water 
Supply Corporation; sewer is provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval of the rezoning request. 
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REZONING REQUEST                                      PAGE 2
GERARDO MIRELES                      
SEPTEMBER 26, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Mr. Mireles, the applicant, is requesting a rezoning of the 7.47-acre tract into a Multi-Family Residence 
District. The property has two entrances along Sioux Road. The surrounding uses of the property are a 
mixture of a mobile home park and residential uses. 

The Future Land Use Map established this property as Residential Use, which include single-family, 
townhomes and multi-family. A subdivision plat will be required in order to do any improvements to the 
property.  

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to thirteen (13) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. Notice of this public hearing was published in The Advance on August 30, 2023.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Proposed Site Plan  
List of neighboring property owners receiving notice
Ordinance

Proposed Site
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REZONING REQUEST                                        PAGE 3
GERARDO MIRELES
SEPTEMBER 26, 2023

Location Map 

Zoning Map 

PROPOSED SITE

PROPOSED SITE
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REZONING REQUEST                                        PAGE 4
GERARDO MIRELES
SEPTEMBER 26, 2023

         
                              

Future Land Use Map

PROPOSED SITE
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ORDINANCE NO. 

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006 OF THE CITY 
OF SAN JUAN, TO CHANGE THE ZONING DISTRICT FROM THE SINGLE-FAMILY 

RESIDENCE DISTRICT (R-S) TO MULTI-FAMILY RESIDENCE DISTRICT (R-MF) 
OF A PROPERTY LEGALLY DESCRIBED AS 7.47-ACRE TRACT OF LAND OUT OF 

LOT 4, BLOCK 39, ALAMO LAND AND SUGAR COMPANY SUBDIVISION, BE IT 
ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging multi-family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 
 
         The zoning district of the property legally described as the 7.47-acre tract of land out of Lot 4, 

Block 39, Alamo Land and Sugar Company Subdivision, shall be changed to the Institutional District 

(IN) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 26th day of September, 2023.

PASSED and APPROVED on second and final reading on the ____ of _________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
 CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Hold a second and final public hearing and consider the ordinance adopting the budget for the 
City of San Juan, Texas, for the fiscal year beginning October 1, 2023, and ending September 
30, 2024. [Leroy Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Budget Process was initiated by the Department of Finance on April 17, 2023. The 2023-
2024 Budget preparation included One (1) on One (1) Budget Sessions with each Department 
Director on June 22, 2023 to June 24, 2023 to present the Departments Recommendations. Two 
(2) Budget Workshops with the City Commission were held on August 24, 2023 & August 26, 
2023 to present and discuss the Proposed Budget. This budget includes the following 
recommendations: 
  

BUDGET HIGHLIGHTS     
  
No Increase in property tax rate; tax rate for the FYE 2023-2024 $0.6765 per $100 assessed 
valuation, remaining the same as Fiscal Year 2022-2023 of $0.6765 per $100 assessed valuation. 
  
GENERAL FUND 
  
Additional Personnel: 
  

One (1) Building Inspector and one (1) Engineer & Graphic Tech. (Planning & Zoning), 
One (1) Sergeant and One (1) Public Safety Dispatcher (Police), Three (3) Firefighters 
Under a Grant (Fire Department), One (1) Heavy Equipment Operator (Streets & Alley). 

  
The Classification & Transfers are as follows: 
  

One (1) Human Resources Generalist to Risk Manager (City Manager), One (1) Fleet 
Service Manager to Assistant Director of Sanitation (Central Garage) 

  
Increase of $39,400 in funding to the Legislative compare to last year for the following: 
  
            Professional Services                                                  $                    - 
            Other Professional Services                                        $  (          3,300) 
            Supplies                                                                       $             1,000 
            Miscellaneous                                                              $           41,700 
  
Increase $6,064 in the funding to the City Manager compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $           54,951 
            Professional Services                                                  $ (        42,090) 
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            Other Professional Services                                        $ (             950) 
            Supplies                                                                       $ (          4,566) 
            Capital Outlay                                                             $ (          2,651) 
            Miscellaneous                                                              $            1,370 
Decrease of $14,391 in funding to the City Secretary compared to last year for the following: 
  
            Salaries & Wages/Benefits                                         $ (          6,212) 
            Professional Services                                                  $ (          3,000) 
            Other Professional Services                                        $                300 
            Supplies                                                                       $ (             380) 
            Miscellaneous                                                              $ (          5,099) 
  
Increase of $32,603 in funding to the Municipal Court Department compared to last year for the 
following: 
  
            Salaries & Wages/ Benefits                                         $              1,007 
            Professional Services                                                  $            34,480 
            Other Professional Services                                        $ (           2,764) 
            Supplies                                                                       $ (             255) 
            Miscellaneous                                                              $               135 
  
Decrease of $16,028 in funding to the Finance Department compared to last year for the following: 
  
            Salaries & Wages/ Benefits                                          $ (          9,534) 
            Professional Services                                                  $                    - 
            Other Professional Services                                        $ (          1,780) 
            Supplies                                                                       $                259 
            Miscellaneous                                                             $ (          4,973) 
  
Increase of $66,823 in funding to the Planning & Zoning Department compared to last year for 
the following: 
  
            Salaries & Wages/ Benefits                                         $           70,190 
            Professional Services                                                  $ (             206) 
            Other Professional Services                                        $ (          1,300) 
            Supplies                                                                       $             1,389 
            Capital Outlay                                                             $ (          9,072) 
            Miscellaneous                                                             $             5,822 
  
Increase of $259,813 in funding to the Police Department compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $          199,702 
            Professional Services                                                  $              4,966 
            Other Professional Services                                        $              3,721 
            Supplies                                                                       $          136,147 
            Capital Outlay                                                             $            24,792 
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            Debt Service - Lease Payment                                    $ (       117,454) 
            Miscellaneous                                                              $            7,939 
  
  
  
  
  
Decrease of $179,832 in funding to the Fire Department compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $          170,316 
            Professional Services                                                  $ (       454,352) 
            Other Professional Services                                        $           32.466 
            Supplies                                                                       $           32,593 
            Capital Outlay                                                             $ (      263,160) 
            Debt Services                                                              $ (          1,600) 
            Miscellaneous                                                              $         303,905 
  
Increase of $123,068 in funding to the Streets Division compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $           54,141 
            Professional Services                                                  $                    - 
            Other Professional Services                                        $           37,324 
            Supplies                                                                       $           27,803 
            Capital Outlay                                                             $             3,800 
            Miscellaneous                                                              $                    - 
  
Increase of $20,433 in funding to the Central Garage Division compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $ (        17,270) 
            Professional Services                                                  $                    - 
            Other Professional Services                                        $             1,508 
            Supplies                                                                       $             7,195 
            Capital Outlay                                                             $           29,000 
                                                                                                 
Increase of $54,163 in funding to the Parks and Recreation Department compared to last year for 
the following: 
  
            Salaries & Wages/Benefit                                           $ (          7,847) 
            Professional Services                                                  $                400 
            Other Professional Services                                        $ (        33,410) 
            Supplies                                                                       $             1,470 
            Capital Outlay                                                             $ (          7,250) 
            Debt Services                                                              $                    - 
            Miscellaneous                                                              $        100,800 
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Decrease of $63,478 in funding for the Building Maintenance compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $             9,743 
            Professional Services                                                  $             1,125 
            Other Professional Services                                        $ (        79,740) 
            Supplies                                                                       $            5,394 
            Miscellaneous                                                              $                    - 
  
  
Increase of $120,100 in funding to the Library Department compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $             4,172 
            Professional Services                                                  $                    - 
            Other Professional Services                                        $ (             322) 
            Supplies                                                                       $               100 
            Capital Outlay                                                             $           16,000 
            Miscellaneous                                                             $                150 
  
Increase of $120,015 in funding to the Administration Department compared to last year for the 
following: 
  
            Professional Services                                                  $           38,909 
            Other Professional Services (Insurance)                     $             7,398 
            Supplies                                                                       $  (       13,331) 
            Debt Service                                                                $   (       60,370) 
            Miscellaneous                                                              $           47,409 
  
Decrease of $56,743 in funding to Human Resources compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $  (         50,718) 
            Professional Services                                                  $  (           4,900) 
            Other Professional Services                                        $               3,300 
            Supplies                                                                       $  (           4,450) 
            Miscellaneous                                                              $                   25 
  
Increase of $81,296 in funding for Information Technology compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $            19,580 
            Professional Services                                      1          $  (          3,898) 
            Other Professional Service                                         $              7,549 
            Supplies                                                                       $             1,274 
            Capital Outlay                                                             $ (         15,717) 
            Miscellaneous                                                             $            42,508 
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Decrease of $26,800 in funding to the Emergency Management Department compared to last year 
for the following: 
  
            Professional Services                                                  $ (          9,500) 
            Other Professional Services                                        $ (          1,400) 
            Supplies                                                                       $           12,400 
            Capital Outlay                                                             $ (        28,300) 
            Miscellaneous                                                              $                    - 
  
  
  
  
Increase of $21,795 in funding to the Animal Control Department compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $             6,855 
            Professional Services                                                  $                     - 
            Other Professional Services                                        $                400 
            Supplies                                                                       $             1,900 
            Capital Outlay                                                             $  (        16,000) 
            Miscellaneous                                                              $            8,640) 
  

SANITATION BUDGET HIGHLIGHTS  
  
Additional Personnel: 
  

One (1) Heavy Equipment Operator, One (1) Medium Equipment Operator. 
  
The Classification & Transfers are as follows: 
  

One (1) Fleet Service Manager to Assistant Director of Sanitation (Central Garage), One 
(1) Part-Time Code Enforcement Officer (Planning and Zoning) 

  
SANITATION FUND 
  
Increase of $15,800 in funding to the Organizational for the following: 
  
            Professional Services (Insurance)                               $ (           1,500) 
            Other Professional Service                                         $            18,900 
            Debt Service                                                                $ (          4,600) 
            Miscellaneous                                                              $            3,000 
  
Decrease of $120,474 in funding to the Sanitation Department compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $         208,029 
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            Professional Services                                                  $           23,000 
            Other Professional Services                                        $ (        10,001) 
            Supplies                                                                       $ (        44,706) 
            Capital Outlay                                                             $ (        91,008) 
            Miscellaneous                                                             $ (      205,788) 
  
UTILITY FUND 
  
Additional Personnel: 
  

One (1) Meter Reader (Utility Billing & Collections). 
  
  
  
  
  
Promotion: 
  

One (1) Water Distribution Maintenance to Lead Water Distribution (Water Distribution), 
One (1) Sewer Collection Operator to Lead Sewer Collection Operator (Sewer Collection). 

  
Increase of $52,445 in funding to the Utility Billing & Collection compared to last year for the 
following: 
  
            Salaries & Wages/Benefit                                           $           35,051 
            Professional Service                                                    $             3,040 
            Other Professional Service                                         $           23,228 
            Supplies                                                                       $               754 
            Capital Outlay                                                             $                    - 
            Miscellaneous                                                              $ (         9,628) 
  
Increase of 52,445 in funding to the Utility Administration compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $           35,051 
            Professional Services                                                  $             3,040 
            Other Professional Services                                        $           23,228 
            Supplies                                                                       $                754 
            Capital Outlay                                                             $                    - 
            Miscellaneous                                                              $ (          9,628) 
  
Decrease of $299,987 in funding to the Water Plant compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $           11,492 
            Professional Services                                                  $                    - 
            Other Professional Services                                        $ (      209,927) 
            Supplies                                                                       $ (        40,652) 
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            Capital Outlay                                                             $ (        61,152) 
            Miscellaneous                                                              $               252 
  
Increase of 28,881 in funding to the Water Distribution compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $           17,144 
            Professional Services                                                  $                    - 
            Other Professional Services                                        $             1,224 
            Supplies                                                                      $            11,756 
            Capital Outlay                                                             $                    - 
            Miscellaneous                                                              $ (          1,243) 
  
Decrease of 292,564 in funding to the Sewer Collection compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $             7,239 
            Professional Services                                                  $                    - 
            Other Professional Services                                        $ (      276,680) 
            Supplies                                                                       $ (          7,654) 
            Capital Outlay                                                             $ (        15,000) 
            Miscellaneous                                                             $ (             469) 
  
Decrease of $77,897 in funding to the Sewer Plant compared to last year for the following: 
  
            Salaries & Wages/Benefit                                           $           11,046 
            Professional Services                                                  $ (          5,000) 
            Other Professional Services                                        $ (        43,395) 
            Supplies                                                                       $ (        10,258) 
            Capital Outlay                                                             $ (        30,000) 
            Miscellaneous                                                              $ (            290) 
  
Decrease of $1,000 in funding to the Organizational for the following: 
  
            Professional Services                                                  $ (          1,394) 
            Other Professional Services                                        $                    - 
            Supplies                                                                       $ (          1,626) 
            Debt Service                                                                $                    - 
            Miscellaneous                                                              $            2,020 
  
STORM WATER FUND 
  
Decrease of $17,545 in funding to the Storm Water compared to last year for the following : 
  
            Salaries & Wages/Benefit                                           $             4,862 
            Professional Services                                                  $                    - 
            Other Professional Services                                        $             6,726 
            Supplies                                                                       $             1,891 
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            Capital Outlay                                                             $ (        23,824) 
            Miscellaneous                                                             $ (          7,200) 
  
MISCELLANEOUS GRANTS   
  
The City Miscellaneous Grant Fund includes three (3) Firefighters (SAFER Grant). 
  
PARKS DEVELOPMENT FUND 
  
The Parks Development Fund will be funding the amount of $55,452 for the purchase of a Tractor 
Mower and Tractor Shredder for continuous maintenance of City Parks. In addition, it will be 
replacing broken benches and table sets. 
  
The fund balance for the General Fund is projected to be 40% of the projected expenditures for 
the Fiscal Year ending on September 30, 2023.  The Solid Waste Fund and Utility Fund continue 
to remain financially stable. The Budget Ordinance is attached for your consideration.   
  
RECOMMENDATION: 
 
Staff Recommend Approval of Second and Final Public Hearing and Consider Ordinance 
Adopting the Proposed Budget for the City of San Juan for the Fiscal Year beginning October 1, 
2023 through September 30, 2024.      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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 ORDINANCE No. ____ 

AN ORDINANCE BY THE SAN JUAN CITY COMMISSION ADOPTING THE BUDGET OF THE 
CITY OF SAN JUAN FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2023 AND ENDING 
SEPTEMBER 30, 2024 IN ACCORDANCE WITH THE ORDINANCES OF THE CITY OF SAN 
JUAN, TEXAS; PROVIDING FOR PUBLICATION; PROVIDING FOR A REPEALER; AND 
ORDAINING OTHER PROVISIONS RELATED TO THE SUBJECT MATTER HEREOF. 

NOW, THEREFORE, BE IT ORDAINED BY THE SAN JUAN CITY COMMISSION, 
THAT:

SECTION I:  The Budget for the City of San Juan, Texas for the fiscal year beginning October 1, 

2023, and ending September 30, 2024, as submitted by the City Manager is hereby approved in all respects, 

and adopted as the City’s budget for the fiscal year beginning the 1st day of October, 2023 and ending the 

30th day of September, 2024.

The General Fund Budget is hereby approved in the amount of $17,634,026; the Utility Fund 

Budget is hereby approved in the amount of $4,848,177; the Solid Waste Fund Budget is hereby approved 

in the amount of $4,000,4000; the Asset Forfeiture-State Fund Budget is hereby approved in the amount 

of $5,000; the Miscellaneous Grants Fund is hereby approved in the amount of $931,820; the Hotel/Motel 

Occupancy Tax Fund is hereby approved in the amount of $0; and the Asset Forfeiture-Federal Fund 

Budget is hereby approved in the amount of $215,500; the StormWater Fund Budget is hereby approved 

in the amount of $305,000.

The adoption of this Ordinance specifically amends the proposed Budget as filed with the City 

Secretary, as required by the law, and the Board of Commissioners hereby finds such amendments to be in 

the best interest of the taxpayers of the City of San Juan, Texas.

SECTION II:  That there is hereby appropriated the amount shown in said budget necessary to 

provide for a Debt Service Fund for the payment of the principal and interest and the retirement of the 

bonded indebtedness of the City of San Juan, Texas in the amount of $3,388,850; included within the above 

stipulated amounts.

SECTION III: All ordinances or parts of ordinance in conflict herewith are hereby repealed.

SECTION IV:  This Ordinance shall be and remain in full force and effect from and after its 

passage by the Board of Commissioners.

             SECTION V:  The City Secretary is hereby authorized and directed to cause the caption of this 

ordinance to be published in a newspaper having general circulation in San Juan, Hidalgo County, Texas 

in accordance with the Home Rule Charter of the City of San Juan, Texas, Section 2.15 (C) Printing of 

Ordinances and Resolutions:, but it shall not be published in the Code of Ordinances of the City of San 

Juan as it is not amendatory thereof; however, it shall be cited in the appropriate appendix of the Code of 

Ordinances.
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SECTION VI:  If any part or parts of this Ordinance are found to be invalid or unconstitutional by 

a court having competent jurisdiction, then such invalidity or unconstitutionality shall not affect the 

remaining parts hereof and such remaining parts shall remain in full force and effect, and to the extent this 

Ordinance is considered severable.

SECTION VII: PUBLICATION AND EFFECTIVE DATE.  This Ordinance shall take effect 

immediately upon its passage and publication according to law.

READ, CONSIDERED, PASSED and APPROVED on FIRST READING at a regular meeting 

of the City Commission of the San Juan, Texas at which a quorum was present and which was held in 

accordance with Chapter 551 of the Texas Government Code on the 13th day of September 2022.

READ, CONSIDERED, PASSED and APPROVED on SECOND READING at a regular 

meeting of the City Commission of the San Juan, Texas at which a quorum was present and which was held 

in accordance with Chapter 551 of the Texas Government Code on the 27th day of September 2022.

CITY OF SAN JUAN

By: ____________________________
            Mario Garza, Mayor

ATTEST:

By: ____________________________________

      Brenda Escalante, City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Preliminary and Final Plat Approval of the Stewart Coves Phase I Subdivision Being a 20.449-
acre Tract of Land out of Lot s 1 and 6, Stewart Addition to the Conway  Gardens, Located at 
the Northwest Corner of Moore and Stewart Road, as Requested by Melden & Hunt, Inc. 
[Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The developer is proposing to subdivide a 20.449-acre tract of land located at the Northwest 
corner of Stewart and Moore Road. The subdivision will have ninety-five (95) residential lots 
with one (1) entrance/exit along Stewart Road. The subdivision plat was previously approved by 
the City but the plat was divided into two phases. 
 
The subdivision is located in a flood zone “B” area between the limits of the 100-year flood and 
the 500-year flood; or certain areas subject to 100-year flooding with average depths less than 
one (1) foot or where the contributing drainage area is less than one square mile; or areas 
protected by levees from the base map, according to the FEMA Map. 
 
Water and sewer services are provided by the City of San Juan. Additional fire hydrants should 
be located every 300 feet of the existing fire hydrant. Water lines shall be looped to the 8-inch 
water line as per San Juan Fire Department requirements. All entrance/ entrances must be 26 feet 
wide. 
  
  
RECOMMENDATION: 
 
Staff recommends approval.      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/14/2023                       
CITY COMMISSION – 09/26/2023
DATE PREPARED – 09/18/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval of the Stewart 
Coves Subdivision Phase I.

APPLICANT: Rhodes Development, Inc.  

AGENT: Melden & Hunt, Inc.  

LEGAL: Being a 20.449-acre tract of land out of Lots 1 and 6, 
Stewarts Addition to the Conway Gardens

LOCATION: The property is located at the Northwest corner of 
Stewart and Moore Roads

CURRENT USE OF PROPERTY: Vacant  

EXISTING LAND USE/ North – Agriculture; Single-Family Residence District 
ADJACENT ZONING: (R-S)

South – Residential; Single-Family Residence District 
(R-S) 
East – Agriculture; Single-Family Residence District 
(R-S) 
West – Drainage Canal   

ACCESS AND CIRCULATION: The property has access along Moore and Stewart Road.

PUBLIC SERVICES: Water and sewer services will be provided by the City of 
San Juan. 

RECOMMENDATION: Staff recommends approval.
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 2
STEWART COVES PHASE 1 SUBDIVISION  
SEPTEMBER 14, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide 20.449-acre tract of land located at the Northwest corner of 
Stewart and Moore Road. The subdivision will have ninety-five (95) residential lots with one (1) 
entrances/exit along Stewart Road. The subdivision plat was previously approved by the City but the 
plat were divided into two phases. 

The subdivision is located in a flood zone “B” area between limits of the 100-year flood and 500-year 
flood; or certain areas subject to 100-year flooding with average depths less than one (1) foot or where 
the contributing drainage area is less than one square mile; or areas protected by levees from the base 
map, according to the FEMA Map.

Water and sewer services are provided by the City of San Juan. Additional fire hydrants shall be 
located every 300 feet of the existing fire hydrant. Water lines shall be looped to the 8-inch water line 
as per San Juan Fire Department requirements. All entrance/exit must be 26 feet wide. 

ATTACHMENT Proposed Site 
Location Map
Zoning Map
Comments from City Engineer, Fire and Utilities Departments
Subdivision Plans

Location Map
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 3
STEWART COVES SUBDIVISION 
SEPTEMBER 14, 2023

Location Map

Zoning Map

Proposed Site

Proposed Site
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Preliminary and Final Plat Approval of the Royal Heights Subdivision Being a 10.280-acre Tract 
of Land out of Lot 2, Block 31, Alamo Land and Sugar Company's Subdivision, Located 
Approximately 0.15 miles South of Sam Houston Boulevard, Along the East side of Stewart 
Road, as Requested by Melden and Hunt, Inc. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The developer is proposing to develop a 10.28 acre located just South of Sorensen Elementary 
School. They are proposing a thirty-one (31) lot subdivision for residential use with one 
entrance/exit along Stewart Road. The proposed subdivision is located in flood zone “B” 
according to the FEMA Map, areas of minimal flooding. 
 
Water and sewer services will be provided by the City of San Juan. Additional fire hydrants 
shall be installed as per the San Juan Fire Department requirements. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/14/2023                       
CITY COMMISSION – 09/26/2023
DATE PREPARED – 09/18/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval of Royal Heights 
Subdivision

APPLICANT:  Florida Gold Construction

SURVEYOR/ENGINEER: Melden & Hunt, Inc.

LEGAL: Being a 10.28-acre tract of land out of Lot 2, Block 31, 
Alamo Land and Sugar Company’s Subdivision

LOCATION: The property is located at approximately 0.15 miles 
South of Sam Houston Boulevard, along the East side of 
Stewart Road

EXISTING ZONING: Single-Family Residence District (R-S) 

EXISTING LAND USE/ North – School; Neighborhood Commercial District (C-1)
ADJACENT ZONING: / Single Family Residence District (R-S)

South – Residential; Single Family Residence District (R-
S)
East – Residential; Single Family Residence District (R-S)
West – Residential; Single Family Residence District (R-S)

ACCESS AND CIRCULATION: This property has access along Stewart Road. 

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval.
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 2
ROYAL HEIGHTS SUBDIVISION 
SEPTEMBER 26, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to develop a 10.28-acres located just South of Sorensen Elementary 
School. They are proposing a thirty-one (31) lot subdivision for residential use with one entrance/exit 
along Stewart Road. The proposed subdivision is located in a flood zone “B” according to the FEMA 
Map, areas of minimum flooding. 

Water and sewer services will be provided by the City of San Juan. Additional fire hydrants shall be 
installed as per the San Juan Fire Department requirements. 

ATTACHMENTS: Location Map
Zoning Map    
Comments from City Engineer, Fire and Utilities Department 
Subdivision Plat 

Proposed Site
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 3
ROYAL HEIGHTS SUBDIVISION 
SEPTEMBER 26, 2023

Location Map

Zoning Map

Proposed Site

Proposed Site
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Consideration and Action Regarding Lift Station #19 Emergency Repair Change Order #1 in the 
Amount of $69,126.00. [Juan Carlos Martinez,Interim Director of Utilities] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Construct-Assurance LLC is Requesting a Change Order in the amount of $69,126.00 made to 
the Original Proposal for Additional Bypass Pumping. This Charge Will Cover the Time Period 
for Material Procurement. Initially, Pump Bases Were Ordered as per As-Build Plan Design 
(Grundfos Pumps) Which was Different to Field Equipment (Flygt Pumps). 
  
RECOMMENDATION: 
 
Staff Recommends Approval.      
PREPARED BY:  APPROVED BY: 

Juan Martinez    Benjamin Arjona, City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Consideration and Action to Approve the Reimbursement Contract Between the City of San 
Juan and OC Development, LTD. Regarding the Subdivision Improvements at the Valley Ranch 
Subdivision. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
This Reimbursement Agreement between the City of San Juan and OC Development, LTD. is 
for the Improvements built at the Valley Ranch Subdivision. With this agreement, any individual 
that wants to extend the improvements to their properties must participate in the original cost by 
reimbursing the developer through the city within twenty-five years of the competition of the 
improvements, subject to a 15% administrative fee retained by the city or payment to the City of 
San Juan. 
 
The developer built a lift station and appurtenances along with other improvements at a cost of 
$273,878.00. 
 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the Reimbursement Agreement. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Consideration and Action on a Resolution to Approve the Waterline Access Agreement Between 
the North Alamo Water Supply Corporation, the City of San Juan and McDonald's Real Estate 
Company. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The proposed property is within the North Alamo Water Supply Corporation (NAWSC) water 
service area. The NAWSC requires an agreement between the Corporation, the City of San Juan 
and McDonald's Real Estate Company to be signed and executed before the Corporation allows 
the installation of fire hydrants and water lines at the McDonald's Restaurant. 
 
The format of the Agreement is consistent with previous agreements approved by the City 
Commission in the past years. 
 
  
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the Waterline Access Agreement. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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RESOLUTION NO.

A RESOLUTION OF THE CITY OF SAN JUAN, TEXAS TO APPROVE 
A WATERLINE ACCESS AGREEMENT BETWEEN THE NORTH 

ALAMO WATER SUPPLY CORPORATION, THE CITY OF SAN JUAN 
AND McDONALD’S REAL ESTATE COMPANY.

WHEREAS, it is in the best interest of the citizens of San Juan to provide the proper 
infrastructure for adequate fire protection for all new commercial and residential development; and

WHEREAS, the proposed property is located within the service area of the North Alamo 
Water Supply Corporation and within the City of San Juan city limits; and

WHEREAS, the North Alamo Water Supply Corporation has adequate-sized water lines to 
support fire hydrants in the area and requires an agreement be entered between the Corporation, 
the property owner and the City of San Juan before such installation is allowed. 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

1. The City of San Juan, Texas approves the agreement as shown on ATTACHMENT A.

READ, CONSIDERED and APPROVED this the 26th day of September, 2023.

CITY OF SAN JUAN

________________________
MARIO GARZA
Mayor

ATTEST:

_____________________________
BRENDA ESCALANTE
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Consideration and Action on a Resolution Regarding the Nomination of Candidate(s) for the 
Hidalgo County Appraisal District Board of Directors 2024-2025. [Brenda Escalante, City 
Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The City of San Juan will be Designating its City Council nominee(s) for the Hidalgo County 
Appraisal District's Board of Directors for 2024-2025, by form of a written Resolution. 
 
Each voting tax unit may nominate one (1) but no more than five (5) candidates for the 
election.  The presiding officers of each taxing unit are to submit the names(s) of their 
nominee(s) by written Resolution to the Chief Appraiser before October 15, 2023. 
  
RECOMMENDATION: 
 
Approve Resolution Nominating the Candidate(s) for the Hidalgo County Appraisal District 
Board of Trustees.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
  
  
 

Page 157 



Page 158 



Page 159 



Page 160 



Page 161 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Consider Second and Final Reading of an Ordinance to Amend Chapter 4 Business Regulations 
of the City of San Juan's Code of Ordinance by Adding Article 4.13 Amusement Redemption 
Machines to Ban Use and Operation of Such Amusement Redemption Machines; Providing for 
Effective Date; Providing for Publication; Providing for Codification; Providing for Severability 
Clause; and Providing for a Repealer Clause. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The purpose of this Amendment to Chapter 4, Business Regulations, is to add Article 
4.13.Amusement Redemption Machines to ban use and operation of such amusement 
redemption machines inside the city limits of San Juan. 
  
RECOMMENDATION: 
 
Staff recommends approval of the Ordinance.      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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ORDINANCE NO.: _________ 

 

AN ORDINANCE AMENDING CHAPTER 4 BUSINESS 

REGULATIONS OF THE CITY OF SAN JUAN, TEXAS’ 

CODE OF ORDINANCES BY ADDING ARTICLE 4.13 

AMUSEMENT REDEMPTION MACHINES TO BAN USE 

AND OPERATION OF SUCH AMUSEMENT REDEMPTION 

MACHINES; PROVIDING FOR AN EFFECTIVE DATE; 

PROVIDING FOR PUBLICATION; PROVIDING FOR 

CODIFICATION; PROVIDING FOR A SEVERABILITY 

CLAUSE; AND PROVIDING FOR A REPEALER CLAUSE. 

 

WHEREAS, the City of San Juan, Texas, currently has provisions under Chapter 4 of the 

City’s Code of Ordinances that regulate certain types of business; and  

WHEREAS, on March 17, 2022, the Second Court of Appeals for the State of Texas in 

City of Fort Worth v. Rylie, 649 S.W.3d 246, 248 (Tex. App. 2022), reconsideration en banc 

denied (July 21, 2022) determined that amusement redemption machines, as defined herein, are 

unconstitutional and that local ordinances regarding such machines are not preempted by the Texas 

Occupations Code; and  

WHEREAS, the City Commission believes it is in the best interests of the residents to ban 

amusement  redemption  machines  from  operating  within  the City  limits  and  to  render  their  

use unlawful.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 

CITY OF SAN JUAN, TEXAS; THAT: 

SECTION I. INCORPORATION OF RECITALS.  The City Commission finds that the 

statements set forth in the Recitals are true and correct and the City Commission hereby 

incorporates such Recitals as findings of fact. 

SECTION II. AUTHORITY OF LAW. All requirements of the law have been met in the 

passing of this Ordinance. 

SECTION III. AMENDMENT. The City Commission hereby orders that Chapter 4 

Business Regulations of the City’s Code of Ordinances be amended by adding Article 4.13 

Amusement Redemption Machines, which is underlined below, in its entirety as follows:  

ARTICLE 4.13 AMUSEMENT REDEMPTION MACHINES 
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§ 4.13.001 Definitions. The following words, terms and phrases, when used in this article, 

shall have the meanings ascribed to them in this section, except where the context clearly 

indicates a different meaning:  

 

(A) Amusement Redemption Machine. Any electronic, electromechanical, or mechanical 

contrivance, including sweepstake machines, designed, made and adapted solely for 

bona fide amusement purposes, and that by operation of chance or a combination of 

skill affords the user, in additional to any right of replay, an opportunity to receive 

exclusively non-cash merchandise prizes, toys or novelties, or a representation of a 

value redeemable for those items and is in compliance with Tex. Penal Code § 

47.01(4)(b). Amusement Redemption Machine does not include:  

 

(1) A machine that awards the user non-cash merchandise prizes, toys or novelties 

solely and directly from the machine, including claw, crane or similar machines; 

nor 

  

(2) A machine from which the opportunity to receive non-cash merchandise prizes, 

toys or novelties, or a representation of value redeemable for those items, varies 

depending upon the user's ability to throw, roll, flip, toss, hit or drop a ball or other 

physical objects into the machine or a part thereof, including basketball, golf, 

bowling or similar machines. A representation of value means cash paid under 

authority of sweepstakes contestants as provided by the Tex. Business and 

Commerce Code § 43, or a gift certificate or gift card that is presented to a 

merchant in exchange for merchandise.  

 

(B) City Official. A police officer, code enforcement officer, fire marshal or building 

official of the city.  

 

(C) Game Room. A building, facility, or other place where one or more amusement 

redemption machines are present.  

 

(D) Game Room Owner or Owner. A person who has an ownership interest in a game 

room.  

 

(E) Licensee. Any person, individual, firm, company, association, or corporation operating 

an amusement redemption machine game room in the city.  

 

(F) Manager, Operator, or Owner. An individual who supervises, manages or participates 

in the performance of activities that contribute to the functioning of a game room, 

including, but not limited to, operating cash register/drawer, credit card transaction or 

some other depository on the premises of a game room, displays, delivers or provides 

to a customer of a game room merchandise, goods, entertainment or other services, 

takes orders from a customer of a game room for merchandise, goods, entertainment 

or other services or acts as a door attendant to regulate entry of customers.  

 

§ 4.13.002 Amusement redemption machine ban. 
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(A) No person shall maintain, display for patronage, or otherwise keep for operation by the 

patrons any amusement redemption machine within the City limits.  

 

(B) No person shall operate a game room within the City limits.  

 

§ 4.13.003 Enforcement. 

 

If any person owns, operates, exhibits, or displays any amusement redemption machine(s) 

in an amusement redemption machine game room within City limits, that person shall be 

guilty of a misdemeanor and, upon conviction, shall be fined no more than $1,000.00 per 

violation. In addition to the above, the city may enforce this chapter through injunctive 

relief.  

 

§ 4.13.004 Existing law. 

 

Nothing herein shall be construed to have the effect to license, permit, authorize or legalize 

any machine or device, the keeping, exhibition, operation, display or maintenance of which 

is now illegal or in violation of any section of the Penal Code of this state or the constitution 

of this state.  

 

SECTION IV. EFFECTIVE DATE. This ordinance shall take effect after a second 

reading, where it is read, considered and adopted by the City Commission and until the fifteen (15) 

days has passed after its first reading. 

SECTION V. PUBLICATION. The City Secretary of the City of San Juan is hereby 

authorized and directed to cause the caption of this ordinance to be published in a newspaper 

having general circulation in San Juan, Texas, and in accordance with the applicable laws of this 

State. 

SECTION VI. CODIFICATION.  That this Ordinance shall be codified in the Code of 

Ordinances of the City of San Juan, Texas. 

SECTION VII. SEVERABILITY. If any section, part, or provision of this Ordinance is 

declared unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 

they shall remain in full force and effect. 

SECTION VIII. REPEALER CLAUSE. This Ordinance shall be cumulative of all other 

ordinances dealing with the same subject and any provision of any ordinance in direct conflict with 

any provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 
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supersede any provisions in conflict herewith; all provisions of any other ordinance not in conflict 

herewith shall remain in full force and effect. 

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the 

City Commission of the City of San Juan, Texas, at which a quorum was present and which was 

held in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 

the 12th day of September, 2023. 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of 

the City Commission of the City of San Juan, Texas, at which a quorum was present and which 

was held in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 

551.041 on the _____ day of September, 2023. 

CITY OF SAN JUAN, TEXAS 

 

BY: ________________________________ 

               Mario Garza, Mayor 

ATTEST: 

 

 

BY: _______________________________ 

        Brenda Escalante, City Secretary 

 

 

 

APPROVED AS TO FORM: 

 

Palacios Garza & Thompson, P.C.  

 

 

BY: _______________________________ 

        City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

SEPTEMBER 26, 2023 
  
Consider Approval of the Tax Collection Report for the Month of August 2023. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Tax Collection Report for the Month of August 31, 2023.  
  
RECOMMENDATION: 
 
Approve as Presented.       
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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