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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 18, 2023 
  
Presentation on Grant Newsletter September-December 2023 (John Pankratz). 
  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Hollis Rutledge and Associates, Inc. want to share their first Grant Newsletter. They will 
provide a grant newsletter at the beginning of each month that shows all the funding 
opportunities available for the month and the coming months. This newsletter will cover 
September-December 2023.  He will introduce the SMART Grant Program.   
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
  
  
 

Page 3 



Page 4 



Page 5 



Page 6 



Page 7 



Page 8 



Page 9 



Page 10 



Page 11 



Page 12 



Page 13 



Page 14 



Page 15 



Page 16 



Page 17 



Page 18 



Page 19 



Page 20 



Page 21 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 18, 2023 
  
Discussion and Possible Action, if any, on "Downtown Revitalization Plan.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
This Agenda item will appear until the "Downtown Revitalization Project: is completed. 
  
RECOMMENDATION: 
 
Board Request      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 18, 2023 
  
Discussion and Possible Action, if any, on Approving EDC Proposed Budget for the Fiscal year 
2023-2024. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Proposed Budget for the fiscal year 2023-2024.  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
  
  
 

Page 23 



Page 24 



Page 25 



Page 26 



Page 27 



Page 28 



Page 29 



Page 30 



Page 31 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 18, 2023 
  
Discussion and Possible Action, if any, on Sponsorship/Promotional for the Keep San Juan 
Beautiful Cook-Off Event, September 30, 2023. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Keep San Juan Beautiful Committee requests sponsorship for the  Cook-Off on September 
30, 2023. The event will be held at the San Juan Municipal Park.  EDC sponsored this event last 
year for $2,500.00. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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