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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Daniel Tijerina, Planning Director  
     
DATE: 11/02/2023  
     
SUBJECT: Planning and Zoning Monthly Report. [Daniel Tijerina, Director of Planning]  
  
 
The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 
•    65 building permits were issued during the month of October with a $3,265,173.00 in total 
valuation. 
•    145 garage sale permits were issued for $2,175.00 in total valuation. 
•    Provide customer service and support to 903 people and handled approximately 1,288 calls. 
•    The building inspectors made approximately 626 inspections. 
•    12 building permits were issued for new houses for $2,097,792.00 in total valuation. 
 
HEALTH DEPARTMENT 
City Inspectors continue visiting all the businesses to check if occupational licenses and health 
permits were up to date. A total of thirteen (11) letters were sent out to existing businesses to renew 
their licenses. A total of thirty-seven (24) business permits were renewed for $1,200.00 in total 
revenue and twenty-three (13) health inspections were issued during the month of October with 
$1,300.00 in total valuation. 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
•    LA LOTERIA                                              101 ALTA STREET 
•    RADICCIS PIZZA                                      101 ALTA STREET 
•    ACTION DRIVERS ED SCHOOL              909 W FM 495 
•    AZUCA BEACH                                         205 W. NOLANA AVE. 
•    TACO LOCO                                             101 ALTA STREET 
•    THE BAR                                                  101 ALTA STREET 
•    RGV APPLIANCE PARTS SUPPLIER      600 N. VETERANS BOULEVARD 
•    SWEET AZZ GLASS                                 905 W. FM 495 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
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Ernesto “Neto” Guajardo
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•    TAQUERIA LA DILIGENCIA                      232 E. BUSSINESS HWY 83 
•    TAQUITO LINDO, LLC.                            101 ALTA STREET 
•    TIO CHINO’S TERIYAKI BOWLS             234 E. BUSSINESS HWY 83 
•    IBARRA CUTZ BARBER SHOP               5201 N. RAUL LONGORIA ROAD 
 
CODE ENFORCEMENT 
Code Enforcement Inspectors issued four (4) junk vehicles, five (5) garage sales without a permit, five 
(5) rubbish, four (4) building without a building permit, fifty-eight (58) certified letters were sent out, 
two (2) people conducting business in a residence, and sixty-four (64) weedy lots violations were 
issued. 
 
SUBDIVISIONS IN PROCESS 
•    Shops at Chavez, Lot 6 
•    San Juan Oaks 
•    Parks and Recreation Center Subdivision 
•    Royal Heights 
•    Black Hills Subdivision 
•    Twin Subdivision 
•    Giants Subdivision 
•    Mosa Multi-Family Subdivision 
•    Oakland Properties 
•    Westview IV Subdivision 
•    Oakridge Estates 
•    La Paloma Subdivision 
•    Starlite Subdivision 
•    Paraiso Subdivision 
•    Espana Subdivision 
•    McDonald’s San Juan Subdivision 
•    La Cantera Subdivision 
•    Stewart Coves Phase 1 Subdivision 
•    Santa Anna Subdivision 
•    Keystone Plaza Subdivision 
•    Valley Ranch Phase 5 
•    Valley Ranch Phase 6 
•    Paradise Estates 
•    Mesquite Acres Lot 16A and 16B 
•    Gutierrez- Duncan, Re-plat of Lot 2 
•    DG Veterans Subdivision 
•    Monaco Estates 
•    San Juan Subdivision Re-Plat 
 
ITEMS REVIEWED BY THE PLANNING AND ZONING COMMISSION IN OCTOBER 
•    Conditional Use Permit to operate “La Herencia Event Center” 
•    Conditional Use Permit to allow a Mobile Food Court and the Sale of Alcoholic Beverages at “CAM 
Food Truck Park” at 304 W. Los Ebanos Street  
•    Re-zoning request from a Single-Family Residence (R-S) to a Multi Family Residence District (R-
MF) of 21.55-acre tract at Stewart and Hall Acres Road 
 
PLANNING AND ZONING MEETINGS 
October 5 and October 19, 2023 
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PLANNING AND ZONING COMMISSION
OCTOBER 5, 2023

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT
Adan Magallan     Monica Gomez 

Valerie Cardenas Susana Rodriguez
Eliza Yzaguirre
Mark Salinas
Irma Castillo
Cesar Cantu

Luis Mancillas

1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES 
Commissioner Cardenas made a motion to approve the minutes as presented. Commissioner Cantu 
seconded the motion. The motion passed unanimously with a 7-0 vote. 

3. PUBLIC HEARINGS

3.1 Conditional Use Permit To operate “La Herencia Event Center”
302 E. Business Highway 83, Suite 6
Lettered Blocks (San Juan) West 165’of Lot 2 and 
the West 165’of Lot 3, Block A2
Applicant: La Herencia Event Center, LLC.

REVIEW COMMENTS: 
Ms. Gomez explained the Conditional Use Permit was to operate and Event Center that is proposing to operate 
from Thursday thru Sundays from 12:00 p.m. to 12:00 a.m., and that there would be only 2 employees running 
the establishment, also stating that they would not be selling any alcoholic beverages. Ms. Gomez also 
indicated that they had received an email in opposition to the Event Center, stating that they believe the Event 
Center is already in operation. Ms. Gomez explained that “La Herencia” Event Center is not in operation at 
this time, and that she believed they were confusing it with Hacienda San Juan Event Center (City Music) 
that is in operation for many years back. Also, a letter was received with signatures in opposition to the event 
center, stating that they currently play loud music, and that it disrupts the peace of the surrounding 
neighborhood, indicating that loud music is played until 2:00 a.m. Ms. Gomez indicated that the letter received 
although had eleven signatures only pertained to one individual who live in the two-hundred-foot radius. 

No public was present for the hearing at this time. 
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No discussion took place on this item. 

RECOMMENDATION: Staff recommended approval. 

Commissioner Cardenas made a motion to approve the conditional use permit as presented. Commissioner 
Cantu seconded the motion. The motion passed unanimously with a 7-0 vote.  

NEXT MEETING – October 19, 2023. 

4. ADJOURNMENT
There being no further items to discuss, Commissioner Cardenas made a motion to adjourn; 
Commissioner Cantu second the motion. The meeting was adjourned at 6:03 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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PLANNING AND ZONING COMMISSION
NOVEMBER 2, 2023

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT
Adan Magallan Luis Mancillas     Daniel Tijerina Jose L. Cantu
Eliza Yzaguirre Mark Salinas Susana Rodriguez Luis Ramirez

Irma Castillo Valerie Cardenas Jorge Camarillo
Cesar Cantu Ernesto Guajardo

1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES 
Commissioner Magallan made a motion to approve the minutes as presented. Commissioner Cantu 
seconded the motion. The motion passed unanimously with a 4-0 vote. 

3. PUBLIC HEARINGS

3.1 Conditional Use Permit    To allow a Mobile Food Court and the Sale of 
Alcoholic Beverages at “CAM Food Truck Park”
304 W. Los Ebanos Street
Lots 5 thru 7, Block 1, Granada Village Subdivision
Applicant: Luis Ramirez (Tabled)

REVIEW COMMENTS: 
Mr. Tijerina explained that the Conditional Use Permit had been tabled at the last Planning and Zoning 
meeting. Explaining that there needed to be a motion to un table the item. Commissioner Cantu made a 
motion to un table the item, and Commissioner Magallan second the motion. With the item being un tabled, 
Mr. Tijerina proceeded to explain that contact had been made with (TxDOT) in regards to the entrance 
along 495, emails from (TxDOT) were read, and it was explained that this location did not meet the 
requirements needed to open the access to 495, and that the access should be off of standard and Los 
Ebanos.  The site plan was then reviewed, and it was discussed how these lots were purchased as 
commercial lots, and would be difficult for anyone who purchased the lots with entrances.  

Chairwoman Castillo opened the public hearing at 6:09 p.m. 
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Jorge Camarillo spoke as part owner of the property in question, and also part of the construction company 
wanting to have the food park approved. He raised concerns about property not being able to build on it and 
meeting with the city’s requirements, and traffic concerns. He asked the city what it is that they want them 
to do with said property. 

Chairwoman Castillo then raised the same concern, she feels that all who purchase this property will run 
into the same issue. She asked the commission, and Mr. Tijerina what they could do to help the property 
owner. 

Mr. Tijerina then stated that the previous property owner had access to 495, but that, that permit had since 
expired, and although Mr. Ramiez is recommending a fence be built to assist with traffic, that the City is 
recommending denial due to traffic concerns. 

Mr. Ramirez then spoke and stated that he drove by The Spot, and saw that they had smaller entrances than 
the one he is proposing, but that they had still be approved. 

Chairwoman Castillo then stated that they in fact had purchased another lot that they were using to help 
with the traffic concerns, and parking. Also stating they did in fact have another larger entrance. 

Commissioner Yzaguire questioned when the property had been changed to (C-2) General Business District, 
Mr. Tijerina informed her it had been three (3) months ago, commissioner Yzaguire then questioned why 
Sonic was able to get access, but this food park can’t seem to get the approval needed. That is not something 
that had been decided by 

Chairwoman Castillo, then asked Mr. Tijerina if there was a variance they could apply for, and asked about 
hours of operation. 

Mr. Ramirez then stated that his hours of operation were from 4pm-11pm. However, Mr. Tijerina clarified 
that the application had the hours of operation from 2pm -11pm. 

Chairwoman Castillo then stated she believed 4:00pm-11:00pm. Would be better, and increase the odds of 
possible approval, also questioning if the public would be allowed to park on Los Ebanos, and 495, Mr. 
Tijerina then stated that (TxDOT) would probably not allow it. 

Mr. Ramirez then stated they could make the entrance bigger if that would help with traffic. 

Chairwoman Yzaguire then raised concerns about the commission wanting the hours to be changed to 
4:00p.m -11:00pm. She said that they don’t normally limit hours, so she does not feel that they should limit 
the hours with “CAM Food Truck Park”

Chairwoman Castillo closed the public hearing at 6:31 p.m.

RECOMMENDATION: Staff recommended denial due to traffic concerns. 
 
Commissioner Yzaguirre made a motion to pass the Conditional Use Permit, complying with all the items 
of the Mobile Food Court and TABC, specifying that the hours remain from 2:00pm-11:00 p.m.

Commissioner Magallan Second the motion 
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Motion Passed with a 3-1 vote, with Chairwoman Castillo in opposition, stating that she believes the hours 
should be changed to 4:00 p.m. -11:00 p.m. 

3.2 Conditional Use Permit To allow a Drive- Thru Business and the Sale of 
Alcoholic Beverages (BG- Wine and Malt 
Beverages Retailer’s On- Premise Permit) for Off- 
Premise Consumption
“Piporro Taqueria Jalisco”
1208 N. Raul Longoria Road, Suite J
Lot 1, Gutierrez- Duncan Subdivision
Applicant : L&L Taquerias, LLC 

REVIEW COMMENTS:   Mr. Tijerina explained the application being presented, and the hours of 
operation for the business, also specifying that Drive- Thru was specified due to applicant wanting to sell 
alcoholic beverages to go, and that it was also going to be a Drive- Thru business. Also indicating that an 
application had already been submitted to (TABC) at this time. 

Commissioner Yzaguirre raised concern of school being nearby, and the sale of alcoholic beverages for on 
premise, and off premise consumption. Mr. Tijerina then indicated that “Taqueria Piporro” met 
requirements for distance from the school. 

Chairwoman Castillo opened the public hearing at 6:41 p.m.

Mr. Jose Cantu then spoke about application he put in for “Taqueria Piporro”, explained that they want to 
sell Alcoholic Beverages, for on premise, and off premise consumption, and that they would  also have a 
dining area to serve guest.  

Chairwoman Castilo closed the public hearing at 6:43 p.m. 

RECOMMENDATION: Staff recommended approval.

Commissioner Cantu made a motion to approve the Conditional Use Permit, Commissioner Magallan 
second the motion. Motion passed with a 4-0 vote.

4.1   Preliminary and Final Plat    Re- Subdivision of Lot 2, Gutierrez- Duncan 
Subdivision
Being at 2.22- acre tract of land out of Lot 2, 
Gutierrez- Duncan Subdivions
Located approximately 130 feet of South of Salazar 
Street on Lincoln Avenue
Developer : Gutierrez- Duncan, LLC. 
Engineer : Javier Hinojosa Engineering

REVIEW COMMENTS: Mr. Tijerina 

NEXT MEETING – November 2, 2023. 
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4. ADJOURNMENT
There being no further items to discuss, Commissioner Salinas made a motion to adjourn; 
Commissioner Cantu second the motion. The meeting was adjourned at 6:35 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Patrick Willingham, Director of Parks and Recreation  
     
DATE: 11/07/2023  
     
SUBJECT: Parks and Recreation Monthly Report. [Patrick Willingham, Director of Parks and 

Recreation]  
  
 
For the month of October 2023, we have the following to report: 
  
  
Parks Division/Events Division, staff continues to maintain our city parks and landscape areas as 
needed.  This past month, staff worked in the following areas. 

• The staff has been maintaining our athletic fields, watering, and grooming them in preparation 
for the Fall/Winter Tournaments that the city will be hosting.  

• Parks staff assisted with the move in to the New City Hall, as well as assisted with all of the 
preparation for the grand opening of the building.   

• On October 28th staff assisted the PSJA ISD with street closures for the Annual Red Ribbon 
Parade. 

• On October 31st, staff as well as recreation employees assisted with the Annual Halloween 
Festival hosted by the City of San Juan.     

  
Recreation Division, 
  
FALL YOUTH LEAGUES:  The Flag Football, Volleyball and Tackle Football league have started 
league play.  Flag Football there are 30 teams, Volleyball there are 25 teams and Tackle Football 
there are 2 middle school teams, High School Softball there is 9 teams and High School Baseball 
there is 12 teams. Games and practices are ongoing for volleyball, flag football and tackle football. 
 Registration is ongoing for Girls Basketball, Boys Soccer and Winter Baseball. 
  
ADULT SOFTBALL:  The Adult Men’s Class E Softball League is ongoing and plays on Thursday 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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nights with 11 teams and Co-Ed Softball plays Friday nights with 7 teams. All games are played at 
Municipal Park Softball Fields.   
  
YOUTH SPORTS DAY: Thursday, October 12, the Flag Football, Tackle Football and Punt, Pass & 
Kick participants were invited to attend the PSJA Bears vs La Joya Coyotes game.  The Parks & 
Recreation Department youth participants were recognized at the football game. 
On Saturday, October 21, the volleyball participants were invited to attend the PSJA Lady Bears vs 
Mission Eagles game at 12 pm.   The youth participants and coaches were recognized at the game.   
  
TAAF MEETING:  On Wednesday, October 18, parks staff attended the TAAF Region 2 Meeting in 
Edinburg, TX at 12 pm. Topics discussed were the TAAF State Conference, TAAF Hall of Fame 
Banquet and TAAF State Bids.  
  
HEALTH FAIR: Wednesday, October 19, Staff  assisted with the setup and take down of the Health 
Fair at the W.O.W. building.  
  
RED RIBBON PARADE: On Saturday, October 28, 203, staff  assisted with the Red Ribbon Parade 
set up and post parade. The Red Ribbon Parade started at the new City Hall and finished at PSJA 
High School. 
  
HALLOWEEN FESTIVAL: On Tuesday, October 31, our department hosted the 2023 Halloween 
Festival. Recreation staff assisted with the layout & set up, concessions stand, costume contest and 
clean up. 
  
  
  
  
Upcoming Events, 
  
December 2023: Girls Basketball and Boys Soccer 
  
December 1st, Lighting of the Tree, San Juan City Hall. 
  
December 9th, Noche De Paz, San Juan Municipal Park  
  
Parks Board Meeting: 
On October 16th, 2023, our board met and discussed the following things. 
  
Fall Programs, Northside Park and Recreation Center, and the T-Stem joint project at the Wetlands. 
 Members who were in attendance were Ramiro Herrera, Rigo De La Cerda, Mike Vargas, Jonathan 
Gongora, and Claudia Alvarado.  Our next meeting is Wednesday November 15, 2023 at 6:30 pm at 
the Parks and Recreation office. 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Israel Garza, Sanitation Director  
     
DATE: 11/06/2023  
     
SUBJECT: Sanitation Monthly Report. [Israel Garza, Director of Sanitation]  
  
 
Sanitation Department (Oct. 2023)  

• Solid Waste Collection ran on schedule all month 
• Brush Pickup ran on schedule all month 
• Drop off Site:                    771 Residents 
• Residential:                      1,054.90 Tons 
• Commercial:                     834.72 Tons 
• Roll-Off Containers:         127.94 Tons/33 loads 
• Brush:                              456.23 Tons/166 loads of brush 

  
Central Garage (Oct. 2023)  

• Tickets Open:           32 
• Tickets Closed:         34 
• 5 Residential Side Loaders operating 
• 1 Commercial Side Loader operating 
• 2 Commercial Front Loaders operating 
• 3 Brush Trucks operating 
• 1 Brush Tractor (grapple) operating 
• 3 Brush Grapple Trucks operating 
• 1 Roll- Offs Truck operating  

 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Recycling (Oct. 2023)  

• Cardboard :               14.24 tons/$1,050.39 
• Mix White Paper:       0.61 tons/$21.35 
• Office Paper :            0.13 tons/$8.45 
• Books:                       0.7 tons/$12.00 
• Curbside                    3.24 tons/$0.00 
•  News Paper:             0.27 tons/$16.20                      
•  Plastic:                      2.20 tons/$0.00 
• Total Tons/Revenue: 21.47 tons/$1,108.39 
• Savings of                 $429.40 
• Walk-Ins:                   226               

  
Code Enforcement (Oct. 2023) – Esteban Garcia  

• Violation Notices Issued:  32 
• Illegal Dumping:               36 
• Citizen Contact:               60 
• Construction Material:     16 
• Tires:                               90 

 Code Enforcement (Oct. 2023) – Ruben Navarro  

• Violation Notices Issued : 19 
• Illegal Dumping:                13 
• Citizen Contact:                20 
• Construction Material :       4 
• Tires:                                  1 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Armandina Sesin, Director of Library  
     
DATE: 11/01/2023  
     
SUBJECT: San Juan Memorial Library Monthly Report. [Armandina Sesin, Library Director]  
  
 
Enclosed is the October Monthly Report including statistics and programs:           
For the month of October, we had, 1,706 visitors.  Out of those visitors, 603 were here for computer use only. 
 The library checked out a total of 727 physical items both adult and children.  We had 40 in-house circulation 
items.  We requested and received twenty-seven (27) Interlibrary Loans (ILL).  We had 44 new patrons added 
to our circulation system.   We helped the public with an estimated 284 reference/informational questions.  We 
had 22 fax transactions.  The monthly amount deposited was $975.11 both fines and fees.   
  
Please see the attached statistical report. 
  
During the month of October 
  

• Attended the City Commission meetings 
• Attended the Directors’ meetings 
• Attended the Grand Opening of the New City Hall Building 
• Attended, with Jaime. the HCLS meeting at the Peñitas Public Library 
• Attended the Trunk or Treat event 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
Meetings to be held in November 2023 
  
Multipurpose Room  

  
Early Voting, November 1st, 2nd,3rd  
Election Day, November 7th  
San Juan Police Department, November 9th  
City Commission Meeting, November 14th & 28th   

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Directors’ meeting, November 15th & 29th    
Planning & Zoning, November 16th  
EDC, November 21st  

  
Training Room: 
       

Planning & Zoning, November 2nd  
TR Footlocker Managers’ Training, November 14th  
Fire Station Project Meeting, November 15th  
TR Footlocker Managers’ Training, November 16th  
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San Juan Memorial Library
October 2023 Statistics

Statistics  Items Checkouts
Total Visitors 1,706 DVDs 87
Computer Users 603 Books Juvenile 474
Total Checkouts 727 Books Adult 166
In-House Use 40 Total 727
Inter-Library Loans 27
New Patrons 44 Study Room Attendance
Reference\ Informational Questions 284 Study Rooms 102
FAX transactions 22
Children's Programs 1 Facebook Page
Attendance 88 Likes 9

Visitors 3164
Multipurpose Room Reservations Attendance

2nd Border Preparation Meeting 20 SJML Homepage
4th Fire Station Project Meeting 10 Visitors 12,251
5th Planning & Zoning Meeting 9
5th Bid Opening 7 Deposits
6th HR Meeting 6 Fines $ 79.00
10th Noche de Paz Conference 78 Copies $ 896.04
11th Directors Meeting 15 Surcharges $ 0.07
12th HR Virtual Workshop 2 Total without Surcharges $975.04
14th San Juan Pageant Board Meeting 5 Total with Surcharges $975.11
16th San Juan Police Chief Swearing-in Ceremony 80
17th Special Called Meeting 27
17th San Juan Officers Pinning Ceremony 65
18th Fire Station Project Meeting 8
18th EDC 15
19th Planning & Zoning Meeting 15
23rd Early Elections 24
24th Early Elections 27
25th Early Elections 34
26th Early Elections 25
27th Early Elections 44
28th Early Elections 34
29th Early Elections 12
30th Early Elections 29
31st Early Elections 39

Total 630

Training Room Reservations Attendance
5th Bid Opening 7
7th Lions Club Meeting 18

Total 25

Page 19 



Youth & Children's Programs/Attendance

Date Program Attendance

Monday, October 2, 2023 0 0

Tuesday, October 3, 2023 0 0

Wednesday, October 4, 2023 0 0

Thursday, October 5, 2023 0 0

Friday, October 6, 2023 0 0

Monday, October 9, 2023 0 0

Tuesday, October 10, 2023 0 0

Wednesday, October 11, 2023 0 0

Thursday, October 12, 2023 0 0

Friday, October 13, 2023 0 0

Monday, October 16, 2023 0 0

Tuesday, October 17, 2023 0 0

Wednesday, October 18, 2023 0 0

Thursday, October 19, 2023 0 0

Friday, October 20, 2023 0 0

Monday, October 23, 2023 0 0

Tuesday, October 24, 2023 0 0

Wednesday, October 25, 2023 0 0

Thursday, October 26, 2023 0 0

Friday, October 27, 2023 0 0

Monday, October 30, 2023 0 0

Tuesday, October 31, 2023 *1 88

Total 1 88

*Halloween Goodie Bags
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Hold a Public Hearing for a Conditional Use Permit to Allow a Mobile Food Court and the Sale 
of Alcoholic Beverages (BG – Wine and Beer Retailer’s Permit) for On-Premise Consumption 
at “CAM Food Truck Park” Located at 304 W. Los Ebanos Street, Legally Described as Lots 5 
thru 7, Block 1, Granada Village Subdivision, as Requested by Luis Ramirez. [Daniel Tijerina, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
MOBILE FOOD COURT: A ‘Mobile Food Court’ is a parcel of commercially zoned property 
where through the required conditional use permit regulatory process, mobile food vending 
structures congregate to offer food and/or beverages for sale to the public as the principal use of 
the property. 
 
On February 28, 2023, the San Juan City Commission approved Ordinance 2023-04, which only 
allows food tucks inside of a Mobile Food Court thru a Conditional Use Permit.   
 
The applicant is proposing a Mobile Food Court at a property located at the Southwest corner of 
Standard Avenue and FM 495. The applicant is proposing twelve (12) food trucks, playground, 
sitting area, restroom facilities, landscape and parking areas. He is proposing one entrance/exit 
along Standard Avenue. 
 
The proposed operation hours are Monday through Sunday from 2:00 p.m. to 11:00 p.m. 
 
Staff mailed a notice of the public hearing to thirty (30) property owners within a two hundred 
(200) foot radius and received no comments in favor or against the request. Notice of this public 
hearing was published in The Advance on October 4, 2023. 
 
  
  
RECOMMENDATION: 
 
Staff recommends denial of the Conditional Use Permit; the Planning and Zoning Commission 
recommended approval with a 4-1 vote. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 11/02/2023                       
CITY COMMISSION – 11/14/2023
DATE PREPARED – 10/30/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to operate a Mobile Food Court 
and the Sale of Alcoholic Beverage (Wine and Beer) for 
On-Premises Consumption at “CAM Food Truck Park”

APPLICANT: Luis Ramirez     

SURVEYOR/ENGINEER: N/A

LEGAL: Lots 5 thru 7, Block 1, Granada Village Subdivision

LOCATION: The property is located Southwest corner of Standard 
and FM 495.

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Commercial; General Commercial District 
ADJACENT ZONING: (C-2)

South – Residential; Single-Family Residence District 
(R-S)
East –Residential; Single-Family Residence District 
(R-S)
West- Residential; Single-Family Residence District  
(R-S)

ACCESS AND CIRCULATION: The property has access along Los Ebanos Street. 

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan. 

RECOMMENDATION: Staff recommends denial of the conditional use permit. 
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CONDITIONAL USE PERMIT                           PAGE 2
“CAM FOOD TRUCK PARK”
NOVEMBER 14, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

Previously, the item was tabled until Staff gets contact with TxDOT regarding entrance along FM 495. 
An email was received from them stating that no access will be granted since property has access to 
two other streets. (See attachment)

MOBILE FOOD COURT: A ‘Mobile Food Court’ is a parcel of commercially zoned property where 
through the required conditional use permit regulatory process, mobile food vending structures 
congregate to offer food and/or beverages for sale to the public as the principal use of the property. 

On February 28, 2023, the San Juan City Commission approved Ordinance 2023-04, which only 
allows food tucks inside of a Mobile Food Court thru a Conditional Use Permit.   

The applicant is proposing a Mobile Food Court at a property located at the Southwest corner of 
Standard Avenue and FM 495. The applicant is proposing twelve (12) food trucks, playground, sitting 
area, restroom facilities, landscape and parking areas. He is proposing one entrance/exit along 
Standard Avenue. 

The subdivision plat was recorded in May 18, 1970 and re-plated on April 16, 1973 as residential 
subdivision. At that time the property was located outside the city limits of San Juan and got annexed 
into the city in 1985.

It is noted that in December 2008 the property was rezoned from Single-Family Residence District 
(R-S) to Neighborhood Commercial District (C-1) and was rezoned into General Business District (C-
2) in May 2023.

The proposed operation hours are Monday through Sunday from 2:00 p.m. to 11:00 p.m.

The following is a list of requirements for a Mobile Food Courts:

1. A mobile food court shall be no less than ten thousand square feet (10,000 square feet);

2. A mobile food court shall only be permitted through a conditional use permit within General 

Business District (C-2);

3. A permit issued for a Conditional Use Permit is not transferable;

4. Late hours after 10:00 p.m. will be require on-site uniformed security to monitor the noise and 

traffic;

5. Mobile food court permits shall be valid for one year from the date of the conditional use permit 

approval. It is noted that if the permit is not used within six months, the permit shall be 

automatically cancelled; 

6. A mobile food truck shall be a minimum of ten feet from each other to avoid congestion;
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7. There shall be a paved parking area; there shall be a minimum of 2 parking spaces per mobile food 

unit or one parking space for each 4 seats for patron use, whichever is greater;

8. As part of the parking plan, an engineered detention plan that complies with the property’s pre-

development storage capacity shall he provided for the City’s review/examination;

9. Shall comply with the city’s landscaping codes;

10. Any buffering that may be required shall not be less than six feet in height. No 

signage/logo/emblem or similar feature, shall be placed; 

11. No mobile food vendor shall be placed in a manner that may cause a sight obstruction to general 

traffic/pedestrian patterns.

12. Fire lines may be marked as per Fire Marshal;

13. A mobile food court shall provide restroom facilities on-site;

14. Site and surrounding areas to be cleared of debris on a daily basis;

15. No loudspeakers/amplifications;

16. No flashing, strobe lights or blinking lights;

17. Must comply with the 2018 ICC and Fire Codes and 2017 NEC Codes;

18. Must comply with the Occupancy, Health and Food Handlers Permits;

19. Must comply with the TABC requirements;

20. Must comply with the ADA requirements; 

21. Must provide copy of the sale tax number and contact information for operator and employees.

22. The business must provide parking in accordance with the City Off-Street Parking regulations and 

make provisions to prevent use of adjacent streets for parking, especially those in adjacent 

residential areas, by providing additional on-site parking;

23. The business must do everything possible to prevent the unauthorized parking of its patrons on 

adjacent business or residential properties including, when necessary, the installation of fences and 

hedges, and reorientation of entrances. The loading and unloading of equipment to be on premises 

only;

24. The business should do everything possible and be designated to discourage criminal activities and 

vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter, 

fencing, elimination of dark areas, and the orientation of the building such that it provides 

maximum visibility of as much as possible of the site form a public street;
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25. The business must make provision to keep litter to a minimum, and to keep if from blowing onto 

adjacent street and properties;

26. The business shall restrict the number of persons within the building to the number determined for 

occupancy levels by the Fire Department;

27. The business must comply with the City’s Noise Ordinance;

28. The business must comply with the City’s Security Cameras Ordinance;

29. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 

and Conditional Use Permit thru the City;

30. There shall be no smoking inside the premises at any time.

31. Fence shall be required next to residential area. 

Staff mailed a notice of the public hearing to thirty (30) property owners within a two hundred (200) 
foot radius and received no comments in favor or against the request. Notice of this public hearing 
was published in The Advance on October 4, 2023.

ATTACHMENTS: Location Map
Zoning Map
Site Plan
Email from TxDOT   
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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Location Map

Zoning Map

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW “CAM 
FOOD TRUCK PARK” AT 304 W. LOS EBANOS STREET, LEGALLY DESCRIBED AS 
LOTS 5 THRU 7, BLOCK 1, GRANADA VILLAGE SUBDIVISION, AS PROVIDED IN 

ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO 
COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 

PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Luis Ramirez, has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to allow “CAM Food Truck Park”.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Luis Ramirez for a Conditional Use Permit to allow “CAM Food 
Truck Park” located at 304 W. Los Ebanos Street, subject to the following conditions:

1. A mobile food court shall be no less than ten thousand square feet (10,000 square feet);

2. A mobile food court shall only be permitted through a conditional use permit within General 

Business District (C-2);

3. A permit issued for a Conditional Use Permit is not transferable;

4. Late hours after 10:00 p.m. will be require on-site uniformed security to monitor the noise and 

traffic;

5. Mobile food court permits shall be valid for one year from the date of the conditional use permit 

approval. It is noted that if the permit is not used within six months, the permit shall be 

automatically cancelled; 

6. A mobile food truck shall be a minimum of ten feet from each other to avoid congestion;

7. There shall be a paved parking area; there shall be a minimum of 2 parking spaces per mobile food 

unit or one parking space for each 4 seats for patron use, whichever is greater;

8. As part of the parking plan, an engineered detention plan that complies with the property’s pre-

development storage capacity shall he provided for the City’s review/examination;

9. Shall comply with the city’s landscaping codes;
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10. Any buffering that may be required shall not be less than six feet in height. No 

signage/logo/emblem or similar feature, shall be placed; 

11. No mobile food vendor shall be placed in a manner that may cause a sight obstruction to general 

traffic/pedestrian patterns.

12. Fire lines may be marked as per Fire Marshal;

13. A mobile food court shall provide restroom facilities on-site;

14. Site and surrounding areas to be cleared of debris on a daily basis;

15. No loudspeakers/amplifications;

16. No flashing, strobe lights or blinking lights;

17. Must comply with the 2018 ICC and Fire Codes and 2017 NEC Codes;

18. Must comply with the Occupancy, Health and Food Handlers Permits;

19. Must comply with the TABC requirements;

20. Must comply with the ADA requirements; 

21. Must provide copy of the sale tax number and contact information for operator and employees.

22. The business must provide parking in accordance with the City Off-Street Parking regulations and 

make provisions to prevent use of adjacent streets for parking, especially those in adjacent 

residential areas, by providing additional on-site parking;

23. The business must do everything possible to prevent the unauthorized parking of its patrons on 

adjacent business or residential properties including, when necessary, the installation of fences and 

hedges, and reorientation of entrances. The loading and unloading of equipment to be on premises 

only;

24. The business should do everything possible and be designated to discourage criminal activities and 

vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter, 

fencing, elimination of dark areas, and the orientation of the building such that it provides 

maximum visibility of as much as possible of the site form a public street;

25. The business must make provision to keep litter to a minimum, and to keep if from blowing onto 

adjacent street and properties;

26. The business shall restrict the number of persons within the building to the number determined for 

occupancy levels by the Fire Department;

27. The business must comply with the City’s Noise Ordinance;

28. The business must comply with the City’s Security Cameras Ordinance;

29. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 

and Conditional Use Permit thru the City;
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30. There shall be no smoking inside the premises at any time.

31. Fence shall be required next to residential area. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 14th day of November, 2023.

PASSED and APPROVED on second and final reading on the ____ day of __________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Hold a Public Hearing for a Conditional Use Permit to Allow a Drive-Thru Business and the 
Sale of Alcoholic Beverages (BG - Wine and Malt Beverage Retailer’s On-Premise Permit) and 
Off-Premise Consumption at “Piporro Taqueria Jalisco” Located at 1208 N. Raul Longoria Road 
Suite J, Legally Described as Lot 1, Gutierrez-Duncan Subdivision, as Requested by L&L 
Taquerias, LLC. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The conditional use permit is to operate a taqueria with a drive-thru window and the sale of 
alcoholic beverages for on-premise and off-premise consumption at the commercial plaza 
located north of the San Juan Post Office. The commercial plaza is proposed to have ten (10) 
suites. Each suite is 1,217 square feet and has 81 common parking spaces. The property has one 
entrance along Raul Longoria Road. 
 
The operation hours are the following: 
Monday to Wednesday from 11:00 a.m. through 10:30 p.m. 
Thursdays from 11:00 a.m. through 11:00 p.m. 
Friday and Saturday from 11:00 a.m. through midnight 
Sunday from 11:00 a.m. through 10:30 p.m. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fifteen (15) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the request. Notice of this public hearing was published in The Advance on 
October 18, 2023. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the conditional use permit subject to conditions listed in the 
staff’s report. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 11/02/2023                       
CITY COMMISSION – 11/14/2023
DATE PREPARED – 10/30/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow a Drive-Thru Business 
and the Sale of Alcoholic Beverages (BG – Wine and Malt 
Beverages Retail’s for On-Premise Permit) for Off-
Premise Consumption at “Piporro Taqueria Jalisco”.

APPLICANT: L&L Taquerias, LLC. 

AGENT: N/A

LEGAL: Lot 1, Gutierrez-Duncan Subdivision  

LOCATION: 1208 N. Raul Longoria Road, Suite J
The property is located approximately 130 feet North of 
Amy Drive, along the West side of Raul Longoria Road.

LOT SIZE: 281.87 feet by 222.41 feet (62,382 square feet)

CURRENT USE OF PROPERTY: Commercial Plaza    

EXISTING LAND USE/ North – Residential; Single-Family Residence District (R-S) 
ADJACENT ZONING: South – Commercial; General Business District (C-2)

East – Commercial; General Business District (C-2)
West – Residential; Multi-Family Residence District (R-MF)

ACCESS AND CIRCULATION: The properties have access along Raul Longoria Road.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval of the conditional use permit 
subject to conditions listed in the staff’s report.
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EVALUATION AND CONDITIONS FOR APPROVAL

The conditional use permit is to operate a taqueria with a drive-thru window and the sale of alcoholic 
beverages for on-premise and off-premise consumption at the commercial plaza located North of the 
San Juan Post Office. The commercial plaza is proposing to have ten (10) suites. Each suite is 1,217 
square feet and has 81 common parking spaces. The property has one entrance along Raul Longoria 
Road. 

The operation hours are the following:
Monday thru Wednesday from 11:00 a.m. through 10:30 p.m. 
Thursdays from 11:00 a.m. through 11:00 p.m.
Friday and Saturday from 11:00 a.m. through midnight 
Sunday from 11:00 a.m. through 10:30 p.m.

The following are the list of requirements:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City’s off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6.  The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 
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8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Heath, Occupational 
License and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifteen (15) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. Notice of this public hearing was published in The Advance on October 18, 2023.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Site Plan  
Floor Plan
List of neighboring property owners receiving notice
Ordinance

Proposed Location 

PROPOSED SITE
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Location Map

Zoning Map 

PROPOSED SITE

PROPOSED SITE
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A DRIVE-
THRU BUSINESS AND THE SALE OF ALCOHOLIC BEVERAGES (BG-WINE AND MALT 

BEVERAGES RETAILER’S PERMIT) FOR OFF-PREMISE CONSUMPTION AT “PIPORRO 
TAQUERIA JALISCO” LOCATED AT 1208 N. RAUL LONGORIA ROAD SUTIE J, 

LEGALLY DESCRIBED AS LOT 1, GUTIERREZ-DUNCAN SUBDIVISION, AS PROVIDED 
IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO 
COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 

PROVIDING FOR A CODE DISPOSITION.

WHEREAS, L&L Taquerias, LLC. has applied for a Conditional Use Permit under Article IV; of 
the Zoning Ordinance of the City of San Juan for to allow a Drive-Thru Business and the Sale of 
Alcoholic Beverages (wine and beer) for Off-Premise Consumption at “Piporro Taqueria Jalisco” at 
1208 N. Raul Longoria Road, Suite J.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to L&L Taquerias, LLC. has applied for a Conditional Use Permit to 
operate a Drive-Thru Business and the Sale of Alcoholic Beverages for Off-Premise Consumption at 
“Piporro Taqueria Jalisco” located at 1208 N. Raul Longoria Road, Suite J, subject to the following 
conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City’s off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.
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5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6.  The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Heath, Occupational 
License and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be and 
remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 14th day of November, 2023.

PASSED and APPROVED on second and final reading on the ____ day of ___________, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Consider Removal and Appointment of One (1) Board Member to the San Juan Noche de Paz 
Pageant Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The San Juan Noche de Paz Pageant Board was given five (5) new members during the City 
Commission meeting on May 31, 2023. The staff is currently recommending the removal of a 
board member, Sarahi Cantu, and the appointment of one (1) new member. 
  
RECOMMENDATION: 
 
Approved as recommended by the City Commission.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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San Juan Noche De Paz Pageant Board

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1

Veronica "Ronnie" 

Rodriguez President PSJA ISD 5/31/2023

(956)          

336-5936 ronnierodz10@yahoo.com

1417 Rio Grande Street San 

Juan, Texas 78589

2 Karina Duran Vice-President PSJA ISD 5/31/2023

(956)           

240-6986 Karina.a.duran@utexas.edu

715 W. 8th Street San Juan, 

Texas 78589

3 Jessica Garcia Treasurer PSJA ISD 5/31/2023

(956)          

451-5617 jessi9grc@gmail.com

904 E. 14th Street San 

Juan, Texas 78589

4 Sarahi Cantu 5/31/2023

(956)           

802-7029

5 Maribel Martinez 6/27/2023

(956)         

457-6070
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Consideration and Action to Approve the Urban County Preliminary Workplan for Fiscal Year 
37 (2024). [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Enclosed please find a Preliminary Workplan for the Hidalgo County Urban County Program for 
Fiscal Year 37 (2024) for Street Improvements and Health Services in the amount of 
$294,597.00. 
 
General Administration funds shall be used for CDBG expenses including advertisements, 
postings and coordinating project activities in the amount of $3,000.00. 
 
Street Improvements covers materials and engineering/ geographical expenses for the repaving 
of Gardenia Drive at Bar No. 4 Subdivision, in the amount of $308,550.00. 
 
Health Services for Nuestra Clinica del Valle, which covers all medical, dental and support 
services, pharmacy, radiology and laboratory for the low income and uninsecured residents in 
San Juan, in the amount of $7,000.00. 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the Preliminary Workplan for the Urban County.       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Consideration and Action on the Preliminary and Final Plat Approval of the Re-plat of Lot 2, 
Gutierrez-Duncan Subdivision Being a 2.22-acre Tract of Land out of Lot 2, Gutierrez-Duncan 
Subdivision, as Requested by Javier Hinojosa Engineering. [Daniel Tijerina, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The developer is re-platting Lot 2 of Gutierrez-Duncan Subdivision, which was recorded on 
January 24, 2023, with a two-lot subdivision. One commercial lot along Raul Longoria Road 
and a multi-family lot on the back. Now, they are proposing to re-plat the multi-family lot into 
twenty-three (23) individual lots. 
 
Water, sewer and fire hydrants have already been installed. The subdivision will have access to 
Lincoln Avenue. The flood zone for this subdivision is “C” according to the FEMA Map. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the Preliminary and Final Plat. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 11/02/2023                       
CITY COMMISSION – 11/14/2023
DATE PREPARED – 10/30/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Re-Subdivision of Lot 2, Gutierrez-Duncan Subdivision

APPLICANT: Gutierrez-Duncan, LLC.  

AGENT: Javier Hinojosa Engineering    

LEGAL: Being a 2.22-acre tract of land out of Lot 2, Gutierrez-
Duncan Subdivision

LOCATION: The property is located approximately 130 feet South of 
Salazar Street and Lincoln Avenue 

LOT/TRACT SIZE: 2.22-acre tract

CURRENT USE OF PROPERTY: Vacant 

EXISTING LAND USE/ North – Residential;   Single-Family Residence District 
ADJACENT ZONING (R-S)

South –Residential; Multi-Family Residence District (R-
MF)
East – Commercial; General Business District (C-2)
West – Residential; Single-Family Residence District 
(R-S)

PUBLIC SERVICES: Water and sewer services will be provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval.  
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 2
RE-PLAT OF LOT 2, GUTIERREZ-DUNCAN SUBDIVISION
NOVEMBER 14, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is re-platting Lot 2 of Gutierrez-Duncan Subdivision, which was recorded in January 
24, 2023 with a two lots subdivision. One commercial lot along Raul Longoria Road and multi-family 
lot on the back. Now, they are proposing to re-plat the multi-family lot into twenty-three (23) lots. 

Water, sewer and fire hydrants have already been installed. The subdivision will have access to 
Lincoln Avenue. The flood zone for this subdivision is “C” according to the FEMA Map.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Comments from City Engineer, Fire and Utilities Departments
Subdivision Plat

Proposed Site
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 3
RE-PLAT OF LOT 2, GUTIERREZ-DUNCAN SUBDIVISION
NOVEMBER 14, 2023

Location Map

Zoning Map

Proposed Site

Proposed Site
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Consider Approval of the Economic Development Corporation's Proposed Budget for Fiscal 
Year 2023-2024. [Leroy Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Economic Development Corporation's Proposed Budget for Fiscal 
Year 2023-2024. 
  
RECOMMENDATION: 
 
Approve Proposed Budget for Fiscal Year 2023-2024.      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Discussion and Consideration to Award RFP NO. 24-001-10-05 CITY OF SAN JUAN 
AMBULANCE SERVICE Contract and Authorize the City Manager to Negotiate and Execute 
all Related Documents as Needed to the Most Responsible Bidder. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On September 20, 2023 and September 27, 2023, Staff Advertised for Proposals in the Advance 
News Journal RFP NO. 24-001-10-05 CITY OF SAN JUAN AMBULANCE SERVICE.  A Bid 
Opening was held on October 5, 2023 and proposals were received from the following 
Ambulance Companies: 
 
1.  SKYLINE INC. EMERGENCY MEDICAL SERVICES 
2.  MED CARE EMS, INC. 
3.  LONE STAR AMBULANCE, INC. 
4.  CITY OF PHARR EMS 
 
Rankings were conducted by staff as follows: 
 
1.  MED CARE EMS, INC.   
2.  LONE STAR AMBULANCE, INC.   
3.  SKYLINE INC. EMERGENCY MEDICAL SERVICES   
4.  CITY OF PHARR EMS   
  
RECOMMENDATION: 
 
Select and Authorize the City Manager to Enter into a Contract for City of San Juan Ambulance 
Services with the most responsible and qualified bidder.      
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent    Benjamin Arjona, City 

Manager  
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BID TABULATION SHEET

AMBULANCE SERVICE

RFP NO. 24-001-10-05

BID OPENING:  THURSDAY, OCTOBER 5, 2023 @ 3:00 P.M.

LOCATION:  1010 S. STANDARD, SAN JUAN, TX, 78589

SAN JUAN MEMORIAL LIBRARY

   

COMPANY LOCATION SERVICE LEVEL

SERVICE COST 

YEAR 1

SERVICE COST 

YEAR 2

SERVICE COST 

YEAR 3 TOTAL

SKYLINE Inc. Emergency 

Medical Services CITY

1 MICU Ambulance 1 

ALS Ambulance

$70,000.00 monthly 

$840,000.00 yearly

$70,000.00 monthly 

$840,000.00 yearly

$70,000.00 monthly 

$840,000.00 yearly $2,2520.000.00

Med Care EMS, Inc. CITY 1 MICU Ambulance      

$35,000.00 monthly 

$420,000.00 yearly

$35,000.00 monthly 

$420,000.00 yearly

$35,000.00 monthly 

$420,000.00 yearly $1,260,000.00 

Lone Star Ambulance, Inc. CITY 1 MICU UNIT $450,000.00 yearly $450,000.00 yearly $472,500.00 yearly $1,372,500.00 

City of Pharr EMS CITY 1 MICU UNIT $375,000.00 yearly $375,000.00 yearly $375,000.00 yearly $1,125,000.00 

Peak hour 

posting (12 

hours) ALS/MICU UNIT $0.00 $0.00 $0.00 $0.00

CITY COMMAND STAFF $0.00 $0.00 $0.00 $0.00
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RANKING SHEET
AMBULANCE SERVICE
RFP NO. 24-001-10-05

   

RANK COMPANY LOCATION SERVICE LEVEL
TOTAL SERVICE COST (3

YEARS)
RESPONSE

TIME
YEARS OF SERVICE

(5 YR. REQUIREMENT)

911 YEARS OF
SERVICE

(3 YR.
REQUIREMENT)

1 Med Care EMS, Inc. CITY 1 MICU Ambulance

$35,000.00 monthly
$420,000.00 yearly
$1,260,000.00 Under 10 Minutes 27 Years 27 Years

2 Lone Star Ambulance, Inc. CITY 1 MICU UNIT

$450,000.00 yearly (Year 1 &
2)  $472,500.00 (Year 3)
$1,372,500.00 Under 9 Minutes 14 Years 3 Years

3
SKYLINE Inc. Emergency
Medical Services CITY

1 MICU Ambulance 1
ALS Ambulance

$70,000.00 monthly
$840,000.00 yearly
$2,2520.000.00 8 Minutes 13 Years 4 Years

4 City of Pharr EMS

CITY                    Peak
hour posting (12
hours)       CITY

1 MICU UNIT ALS/MICU
UNIT COMMAND STAFF

$375,000.00 yearly
$1,125,000.00 Under 10 Minutes 2 Years 2 Years
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QUALIFICAITON STATEMENT 
 

Pharr EMS is currently the 9-1-1 provider for the City of San Juan. We take 
pride in the fact what we have many staff that work and live in the City of 
San Juan including our EMS Chief. 

Since becoming the 9-1-1 provider for the City of San Juan we have worked 
with the Fire Chief to help improve on our services to the community to 
include: 

 Stop the Bleed training for city staff.  
 A 2nd ambulance to stand-by at city events at no additional cost 

to the city.  
 Posting a 2nd ambulance at the RGH- freestanding during peak 

times. 
 Access for San Juan Fire Department and San Juan Police 

Communications to Samsara, our GPS and Camera system, for 
live ambulance tracking.  

 Response from Pharr EMS command staff to major incidents. 
 Wrapped an ambulance to represent the City of San Juan. 
 Access to Chief Mobile a mobile app for lice incident 

notification.  
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STATE-OF-THE-ART EQUIPMENT 

Pharr EMS also aims to provide the best prehospital care in the region by 
providing well trained prehospital professionals and the ONLY EMS service 
with state-of-the-art equipment on every ambulance, such as: 

 Life Pak 15 Heart Monitors 
 Power Stretchers 
 Power Load System 
 Stair Chairs 
 LUCAS 3 
 Video Laryngoscopes 
 SAM IO Needles 

 

 

 

 

PUBLIC SAFETY COMMUNICATIONS 

Our communications department is one of the most advanced systems in the 
State of Texas. Our EMS telecommunications officers are Emergency 
Medical Dispatch (EMD), which allows the 9-1-1 caller to become the 1st 
responder. Our EMDs give directions on: 

 Cardiac Arrest 
 Childbirth 
 Chest Pain 
 Allergic Reactions 
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CONTINUOUS EDUCATION 

Pharr EMS conducts quarterly training will all prehospital staff to provide 
the best care to the community. Trainings include: 

 IV Competencies 
 IO Competencies 
 12 lead interpretation 
 Chest Decompression 
 Rapid Sequence Intubation 
 Documentation 
 Patient Advocacy 

 
 
 

 
 
 
 
 
 
 

 

COMMUNITY PREPAREDNESS / RESPONSE 

To better provide patient care to the community Pharr EMS participates with 
following local, regional, and state organizations: 
 

 Appointment – Governors EMS and Trauma Advisory Council 
 Board Seat – Rio Grande Valley Health Care Coalition 
 Board Seat – Rio Grande Valley Communications Group 
 Active Member – Trauma Regional Advisory Council -V  
 Active Member – Texas Emergency Medical Task Force – Region 11 
 Active Member – Hidalgo County Local Emergency Planning 

Committee 
 Active Member – LRGVDC Homeland Security Advisory Council 
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A. QUALIFICATIONS 
 
The City of Pharr EMS was established on May 15, 2021. Our command staff have 
nearly 100 years of combined 9-1-1-Emergency Medical Servies experience. 
 
Daniel Ramirez EMT-Paramedic, EMS Chief 
31 Years of EMS experience 

 Public Safety Communications Director, City of Pharr 
 Regional 11 Emergency Medical Task Force Coordinator. Coastal bend 

Regional Advisory Council 
 EMS Instructor, Elite Medical Training Solutions 
 Assistant Director of Operations, Med Care EMS 

 

Tomas Martinez, AAS, LP, NREMT-Paramedic, Assistant EMS Chief 
18 Years of EMS experience 

 EMS Instructor, South Texas College 
 EMS Instructor, Elite Medical Training Solutions 
 Clinical Coordinator, Med Care EMS 

 

Cris Cisneros, EMT-P, FP-C, NREMT-Paramedic, Operations Captain 
21 Years of EMS experience 

 Flight Paramedic, San Antonio Air Life 
 Air Base Lead / Flight Paramedic, Air Evac 
 Flight Paramedic, South Texas Emergency Care  

 

Raul Escamilla, AAS, Licensed Paramedic, Training & Compliance Captain 
26 Years of EMS experience 

 Paramedic / Supervisor, Med Care EMS 
 Paramedic / Supervisor, Lifeline EMS 
 Paramedic, Bulverde-Spring Branch EMS 

 

 
The City of Pharr EMS as a department under the City of Pharr 2023-2024 budget, which 
was approved on September 18, 2023. 
 
The City of Pharr EMS have never worked utilizing a provisional license or used the 
variance allowed by the Texas Department of State Health Services 
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B. REQUIREMENTS 
 
1. Pharr EMS will provide One (1) MICU Ambulance is to be located within The City 

24 hours a day, 7 days a week, 365 days per year. Additionally, will post a 2nd truck in 
the city of San Juan during peak times and command staff will respond to all major 
incidents. 

 MICU response time is to be under 10:00 minutes to arrival on scene 90% 
or greater of the time. 

2. Pharr EMS MICU Ambulance and EMT-P’s to meet or exceed The State of Texas 
regulations, MICU Ambulance is to utilize The City's Fire Department radio 
frequency for the following: 

 Signing on when responding, arrival at scene, and clearing the scene, 
either transporting the number of patients to hospital (specify hospital) or 
remaining in service. 
 

3. Pharr EMS will provide at no cost to The City, at least one (1) staff member to 
coordinate and provide public education services, training, CPR and obstructed 
airway procedures, informational talks on EMS related subjects, AED training to 
recertify at the appropriate levels, and other health matters. 
 

4. Pharr EMS will provide at no cost to The City, CPR and/or First Aid training to all 
City employees once a year. The City will be responsible for the cost of certification 
cards when applicable. 

 
5. Pharr EMS agrees to take part in all Civil Defense/ Emergency Management, 

Emergency Preparedness, and Disaster Training exercises as deemed necessary by 
The City. Pharr EMS currently participates in the following organizations which deals 
with disaster management: 

 
 Texas Emergency Medical Task Force 
 Trauma Regional Advisory Council 
 Hospital Preparedness Program 
 LRGVDC – Homeland Security Advisory Council 
 Rio Grande Valley Communications Group 
 Hidalgo County Local Emergency Planning Committee 

 
6. Pharr EMS agrees to provide MICU unit at public events when requested to do so by 

The City at no cost. 
 

7. Pharr EMS agrees to provide contact information of Supply Department personnel 
that can provide supplies that may be needed. 
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8. Pharr EMS agrees to provide any disposable medical used on a scene, needed for fire 
and/or police department, requested supplies shall be provided after any emergency or 
on a daily basis. 

 
9. Pharr EMS agrees to provide a detailed list of all personal and certification levels and 

copies of their certifications.  (See Exhibit “B”) 
 
10. Pharr EMS agrees to designate identification procedures for its operators and 

attendants and will be responsible for ensuring that the procedures used will allow the 
general public to be able to readily identify Pharr EMS’ personnel as ambulance 
personnel. 
 

11. Pharr EMS agrees that all of Pharr EMS's personnel shall carry on their person, at all 
times, while performing their duties as set out herein identification establishing their 
certification. 

 
12. Pharr EMS agrees to follow and abide by the established standing order protocol 

procedures approved by the Medical Director, Dr Raul Barreda, M.D, as authorized 
by the Texas Department of State Health Services. Additionally, Pharr EMS follows 
the Cardiac, Stroke, Pediatric and Trauma guidelines set forth by the Regional 
Advisory Council. 

 

Pharr EMS understands that no contract shall be awarded to any contractor who, as solely 
determined by The City as not qualified to perform satisfactory service due to an 
unsatisfactory emergency response record, or inadequate qualifications, experience, 
and/or lacks the necessary capital, personnel, organization, and/ or equipment to conduct 
and complete the services in strict accordance with all specifications. 

Ambulance contractors shall list all communities within a 50-mile radius of The City in 
which they are providing service or have provided service, including all periods of such 
service, all subject to investigation and verification by Town personnel in order to 
determine the eligibility of the contractor. (See Tab 8 “CITY OF SAN JUAN 
AMBULANCE SERVICE CLIENT LIST”) 

 

C. INVENTORY 
 

1. Pharr EMS agrees to provide any disposable medical used on a scene, needed for 
fire and/or police department, requested supplies shall be provided after any 
emergency or on a daily basis. 
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2. COMPLIANCE WITH THE LAW 
 

Pharr EMS will be in compliance with all applicable Federal and State legislation and the 
rules and regulations promulgated thereunder; the applicable by-laws, rules, and 
regulations and/or ordinances of The City; Federal Regulations and State Regulations as 
amended; and as requested by Police, Fire, or other City agencies, hereinafter referred to 
as the "Standards." The Contractor shall meet all requirements of the above legislation, 
regulations, and Standards, including any subsequent changes. In the event the Contractor 
becomes aware of a material change in the Standards, he/she shall notify The City 
Manager and/or City Administrator in writing within fifteen (15) calendar days of having 
become aware thereof. 

 

3. CANCELLATION BY THE CITY 
 
Pharr EMS understands that the City reserves the right to cancel this contract with cause 
on thirty (30) calendar days' written notice, certified mail, return receipt requested, if the 
contractor fails to meet the following standards: 

 Pharr EMS must at all times uphold the service and response standards set forth in 
the bid specifications. The Ambulance Service must notify The City immediately 
if it fails to meet any standard or specification in the contract. A failure to notify 
The City about any failure to uphold the standards and specifications set forth is 
considered a breach of the Ambulance contract terms and conditions. 
 

 Pharr EMS must possess and maintain sufficient equipment, materials, and 
personnel to meet all requirements set forth in the bid specifications. 

 
 All bid prices must be maintained for the entire contract period. 

 
 

The City shall state in their notice the specific reason(s) why the contract is being 
cancelled or not renewed. If the Contractor shall be adjudged as bankrupt, or if it should 
make a general assignment for the benefit of its creditors, then The City without prejudice 
to any other right or remedy and after giving the Contractor seven (7) days' notice, may 
terminate the employment of the Contractor, or may terminate the authority of the 
Contractor to continue work, and The City may enter into another contract without 
advertising therefore and hold the Contractor, herein, liable and responsible for all 
damage caused to the Towns thereby. 
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4. TERM / WORK TO BEGIN 
 
Pharr EMS understands that the Contract shall commence on the designated start date, 
and the term is one (1) year, beginning on  , 2023 through  , 2024, with the 
provision to extend the contract an additional two (2) years, at one-year intervals, or 
unless sooner terminated as herein provided. 
 
 

5. INVOICES AND PAYMENTS 
 
Pharr EMS understands that the Contractors shall be entitled to payments made in the 
following manner: 
 
Invoices: Each monthly invoice shall be rendered on or before the fifteenth (15th) day of 
each month for the preceding month's work. Failure to timely submit the invoice could 
result in a delay in payment. 
 
Payment: Payment by The City to the Contractor, subject to deductions and claims, shall 
be made on the last day of each month. 
 

6. SPECIAL CONDITIONS 
 
The following paragraphs are special conditions which must be met by the Contractor 
under basic and optional service level specified herein below: 
 
1. The Contractor (or "Ambulance Company"/these terms are used interchangeably) 

shall furnish all the usual and necessary "MICU" Emergency Ambulance services, 
with all services incidental thereto, for the transportation of The City's residents 
and/or the general public to area medical facilities. 
 

2. Ambulance vehicles, State-mandated garaging facilities, and staff must be available at 
all times for inspection by an agent or designee of The City.  

 
3. Pharr EMS shall provide all ambulance services to deliver all persons in The City as 

patients to medical facilities under the direction of staff from The City's Police and/or 
Fire Department(s). However, emergency ambulance services shall not include 
deliveries or transfer of persons from any rest home, clinic, hospital, convalescent 
home, or other private institution which does not involve emergency or medical 
treatment which is essential to the health or life of such person. 

 
4. The ambulance(s) customarily assigned to The City shall be equipped with 

functioning mobile and portable two-way radios, on such a wavelength that 
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communication may be obtained between the Ambulance, The City's 
Communications Centers, The City's Public Safety Vehicles, and with other 
emergency ambulance service response coordinating agencies and Emergency Room 
Facilities. Whenever the Ambulance Company reports to an emergency call, it shall 
login with the City's Communications Center at the time of dispatch. 

 
5. Pharr EMS understands that in the event of simultaneous calls for emergency medical 

service and/or overlapping calls for emergency medical service, the Ambulance 
Company shall have sufficient staffing and equipment capable of responding within a 
reasonable time, with one or more additional ambulance(s) as the incident(s) may 
require. In case of medical necessity, the Ambulance Company shall be able to 
furnish transportation within a radius of fifty (50) miles from The City while also 
simultaneously maintaining backup coverage. The licensure level of such responding 
ambulance(s) shall be at the discretion of the Ambulance Company but shall always 
maintain MICU coverage. The Ambulance Company shall develop and maintain a 
written plan for simultaneous backup coverage. The City reserves the right to review 
the backup coverage plan at any time during the contract period. 

 
6. Pharr EMS understands that in the event the Ambulance Company does not have 

sufficient staff, is delayed in its response time, and/or calls The City's Fire 
Department for assistance, The City reserves the right to charge the ambulance 
company a fee for the use of The City's personnel, in accordance with the allowable 
charges stated in this proposal (basic life support). Said fee shall then be deducted 
from the Ambulance Company's monthly bill. 

 
7. Pharr EMS understands that in all vehicles utilized by or on behalf of the Contractor 

within The City shall be properly insured, registered, and maintained, and shall 
display a valid Motor Vehicle inspection sticker at all times during the life of this 
contract. All vehicles shall not exceed six (6) years of age.  

 
8. Pharr EMS understands that Contractor's/emergency personnel must at all times hold 

all professional, regulatory, and administrative certifications required for the work 
outlined in the specifications. 

 
9. Pharr EMS understands that regardless of MICU paramedic Ambulance housing 

location; the closest/nearest ambulance will be dispatched to incidents in The City. 
 
10. Pharr EMS understands that in any housing of Contractor vehicles in a City owned 

building(s) will require a discount credit from the bid price by Contractor to the City 
and/or shall be charged a monthly fee, which will be discounted from the monthly 
payments. No such housing is implied or guaranteed. 
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11. Pharr EMS understands that the City reserves the right to ban any EMS personnel 
from the Contractor from working in The City following a written complaint from 
any Public Safety personnel and investigation that an EMS employee was derelict in 
their duties, conduct unbecoming, attitude problems towards Public Safety personnel 
etc. 
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GENERAL TERMS AND CONDITIONS FOR AMBULANCE 
CONTRACTORS 

 

1. Pharr EMS understands that all quoted prices shall be in force for the full term of the 
contract or until another contract is awarded. The City shall establish the term of the 
contract which cannot exceed one (1) year without City approval. 
 

2. Pharr EMS understands that submission of bid: Bids shall be submitted as directed in 
the invitation to bid. Bids shall be submitted in the format specified, and all 
appropriate blank spaces shall be filled. The City is requesting One (1) USB 
Electronic and three (3) copies of the proposal in a sealed envelope. The envelope 
should clearly indicate it is a proposal for Ambulance Service. Proposals submitted by 
fax or electronically will not be accepted. Proposals must be submitted on or 
before 3:00 p.m., on Thursday, October S, 2023, in a sealed envelope with a 
return address, addressed as follows: 

 

AMBULANCE SERVICE REQUEST FOR SEALED PROPOSAL 
RFP NO. 24-001-10-05 

ATTN: LORI A. MALDONADO, PURCHASING AGENT 
CITY OF SAN JUAN 

709 S. NEBRAKSA AVENUE 
SAN JUAN, TEXAS 78589-2649 

 
3. Pharr EMS understands that The City reserves the right to cancel this bid process at 

any time before a contract is approved and executed. The City shall award a contract 
by written notice to the selected firm no later than sixty (60) days from the bid 
submission deadline unless the time for contract award is extended by mutual 
agreement between The City and the selected Contractor. Work will not begin without 
receipt of an executed contract, and the Contractor's performance under the contract 
must be completed by the date submitted in the Contractor's proposal and approved 
by The City unless extended in writing by The City. 
 

4. Pharr EMS understands that In the event a contractor is of the opinion there are 
inconsistencies between portions of the specifications, terms or conditions which 
cause confusion as to the precise intention or objective of the City in its invitation for 
bids, it shall be the obligation of the contractor to notify The City, in writing, at least 
seven (7) calendar days before the bid opening stating in detail the section or sections 
which the contractor is of the opinion are inconsistent, together with an explanation 
why the contractor is of the opinion said sections are inconsistent. 
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5. Pharr EMS understands that in accordance with the laws of The State of Texas, Health 
and Safety Code Chapter #773, Section 051, the awarded contractor must certify 
under the penalties of perjury that he/she has filed all State tax returns and paid all 
State taxes required under the law. (Said certification will be included in the 
Contract.) 

 
6. Pharr EMS understands that in accordance with the laws of The State of Texas, 

Health and Safety Code Chapter #773, Section 051, any person submitting a quote 
proposal or bid to The City for the sale, lease or provisions of supplies, equipment, 
materials, services or other property (whether or not for repairs or construction work) 
shall certify on the Official Form and on the Contract, under the penalties of perjury, 
that his/her bid is in all respects bona fide, fair and made without collusion or fraud 
with any other person. (As used in this paragraph, the word person shall mean any 
natural person, joint venture, partnership, corporation, or other business or legal 
entity.) 

 
7. Pharr EMS understands that in accordance with the laws of The State of Texas, 

Health and Safety Code Chapter #773, Section 051, if a final judgment or decree is 
rendered in any civil or criminal proceeding brought by the Attorney General under 
these Chapters to the effect that a defendant (Contractor) has violated any section, 
The City may void, rescind or cancel any contract to which the violation pertains or 
relates, and which was entered into with said defendant (Contractor). 

 
8. Pharr EMS understands that a quote proposal containing an alteration, or an erasure 

of any price contained in the document which is used in determining the lowest 
responsible quote shall be rejected unless the alteration or erasure is corrected as 
herein provided. An Alternation or erasure may be crossed out, and the correction 
thereof printed in ink or typewritten adjacent thereto, and initialed in ink by the 
person signing the quote. 

 
9. Pharr EMS understands that a record shall be kept of all contracts and documents, 

with the names of quotes and the amounts and with the successful contractor 
indicated thereon. All such records shall be open to public inspection. In any case 
where competitive bids are required, and where all bids are rejected, no bids will be 
called, as in the first instance, unless otherwise expressly provided by law. 

 
10. Pharr EMS understands that in accordance with Section 504 of the (Federal) 

Rehabilitation Act of 1973, each contractor awarded a contract pursuant to these 
General Requirements must certify to The City that said contractor does not 
discriminate in its employment, procurement, and marketing activities on the basis of 
race, creed, color, national origin, sex, handicap, or age. 
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11. Pharr EMS understands that it shall have the right to collect reimbursement from all 
persons to whom it renders emergency medical services. The City acknowledges that 
such payments are intended only to ensure the availability and furnishing by the 
Contractor of adequate equipment to meet the need for emergency medical services 
within the City. The Contractor warrants and represents that it will not refuse any 
request for emergency medical services to residents and/or any member of the general 
public in The City. 

 
12. Pharr EMS will bill persons, or their insurer, for emergency medical services 

rendered, including ambulance transportation and other services rendered. The parties 
agree that The City is not responsible for collection of fees and are not liable for any 
such amount billed. The Contractor shall provide The City with a schedule of the 
amounts it charges for its services within ten (10) days after the execution of this 
Agreement and within ten (10) after any change in the schedule. The Contractor 
agrees to accept Medicare and Medicaid assignment for persons insured. 

 
13. Pharr EMS understands that charges for the transportation from an emergency scene 

to a local hospital for firefighters, police officers, and/or other City officials who are 
injured in the line of duty shall be considered as included within the annual payment 
by The City set forth in Section 1 above. However, if no payment is made under 
Section 1 then the Contractor will bill The City the current Worker's Compensation 
rate in effect at the time of the request for service. 

 
14. Pharr EMS understands that the City, without invalidating the contract, may order 

extra work or make changes by altering, adding to, or deducting from the work; and 
the contract sum shall be adjusted accordingly. All such work shall be executed under 
the conditions of the original contract except that any claim for extension of time 
caused thereby shall be adjusted at the time of ordering such change. In giving 
instructions, the City Manager and/or their project director shall have authority to 
make minor changes in the work not involving extra cost and consistent with the 
purposes of the work; but otherwise, no extra work or change shall be made unless in 
pursuance of written contract amendment signed by the City Manager and no claim 
for an addition to the contract sum shall be valid unless so ordered. 

 
15. Pharr EMS understands that if the Contractor shall be adjudged as bankrupt, or if he 

should make a general assignment for the benefit of his creditors, or if a receiver 
should be appointed on account of his insolvency, or if he should persistently or 
repeatedly refuse, or should fail, except in cases for which extension of time is 
provided, to supply enough properly skilled workmen or proper materials or 
equipment, or if he should fail to make prompt payments to sub- contractors, or for 
material or labor or persistently disregard laws, ordinances or the instructions of The 
City Manager and or otherwise be guilty of a substantial violation of any provision of 
the contract, then The City without prejudice to any other right or remedy and after 
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giving the contractor seven (7) days' notice may terminate the employment of the 
Contractor, or may terminate the authority of the Contractor to continue work arid 
may take possession of city premises, and all of the materials, tools, equipment and 
appliances thereon, as The City deems expedient, and shall not deprive The City of 
any other remedy at law or inequity. 
 

16. Pharr EMS understands that the contract will be awarded only to one responsible 
contractor who is capable of performing and experienced in the type of work entailed. 
Only reputable established companies will be accepted as responsible vendors. The 
contractor will be required to show proof that it has sufficient equipment and 
appropriately trained and certified personnel to properly and efficiently accomplish 
the proposed work. Each Bidder shall also furnish proof of financial ability to start, 
operate and complete the work in the form of a 50% Performance Bond due in The 
City Purchasing Office before the contract is signed by The City. 

 
17. Pharr EMS understands that no official of The City or their agents or employees shall 

be held personally responsible for any liability arising under the contract. 
 

A. INDEMNITY CLAUSE 
 
Pharr EMS understands that the awarded contractor shall hold harmless and indemnify 
The City from all claims, legal or equitable, including court costs and reasonable 
attorney's fees arising out of or occasioned by, directly or indirectly, any act, omission, 
operation, activity, or any negligent act performed by the Contractor, or its agents, 
servants, employees, officers, directors, subcontractors, or licensees, under this 
agreement. 
 
It is the expressed intent of the parties to this agreement that the indemnity provided for 
in this section is an indemnity extended by the CONTRACTOR to indemnify and protect 
the CITY from the consequences of the City's own negligence, provided, however, that 
the indemnity provided for in this section shall apply only when the negligent act of the 
CITY is a contributory cause of the resultant injury, death, or damage, and shall have no 
application when the negligent act of the CITY is the sole cause of the resultant injury, 
death, or damage, unmixed with the legal fault of another person or entity. 
 
The CITY shall not be liable or responsible for any act, omission, operation, activity or 
negligent. act performed by CONTRACTOR, or its agent and shall be saved and held 
harmless by the CONTRACTOR from and against any and all cost of litigation, 
attorney’s fees, court cost, expenses, and expert fee reasonably incurred by CITY in the 
defense of any suits or actions for losses, damages, claims or liability of any character, 
type, or description for injury or death to any person, or injury to any property, received 
or sustained by any person or persons or property, arising out of, or occasioned by, 
directly or indirectly, from any act, omission, operation or activity performed by the 
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CONTRACTOR, or its agents, servants, employees, officers, directors, subcontractors, or 
licensees, under this agreement, or arising from the negligent operation or activity 
performed by the CITY, or its agents, servants, employees, officers, or elected officials, 
under this agreement. 
 
It is the expressed intent of the parties to this agreement that the indemnity provided in 
this section for all and all costs of litigation, attorney's fees, court costs, expenses, and 
expert fees reasonably incurred by CITY shall be applicable regardless of whether or not 
the CITY incurs liability for which the CONTRACTOR has agreed to indemnify the 
CITY. 
 

B. INSURANCE 
 
LIABILITY INSURANCE 
Pharr EMS understands that the CONTRACTOR shall provide automobile liability 
policy(ies) of insurance with a minimum coverage for all CONTRACTOR's vehicles in 
an amount for each vehicle of not less than $500,000.00 property damage, $250,000.00 
bodily injury each person, and $500,000.00 bodily injury each occurrence, and shall 
further provide errors and omissions policy(ies) of insurance with coverage for all of 
CONTRACTOR's shall provide to the CITY satisfactory evidence of the existence of tis 
indemnification coverage. The CONTRACTOR shall require that the insurer specify in 
the certificate of coverage that the insurer shall serve on the CITY 10 days’ written notice 
prior to cancellation of the insurance policy. 
 
INDEMNITY INSURANCE 
Pharr EMS understands that the CONTRACTOR shall provide a policy(ies) of insurance 
under which the CITY shall be indemnified against any liability, as specified in this 
agreement, which provides for a minimum indemnification coverage of all attorney's 
fees, litigation costs, court costs expenses expert fees and $500,000.00 for each person 
and $1,000,000.00 for each single occurrence for bodily injury or death and $200,000.00 
for each single occurrence for injury to or destruction of property. The CONTRACTOR 
shall provide to the CITY satisfactory evidence of the existence of this indemnification 
coverage. The CONTRACTOR shall require that the insurer specify in the certificate of 
coverage that the insurer shall serve the CITY 10 days’ written notice prior to 
cancellation of the insurance policy. 
 
WORKER’S COMPENSATION INSURANCE 
Pharr EMS understands that the CONTRACTOR agrees to provide Worker's 
Compensation Insurance as mandated by Preamble 110.110, and hold harmless the CITY 
of any and all losses, damages or claims arising out of or in any way connected with any 
injury or injuries to any employee or employees of the contract(s) and from an any claims 
of any other person or persons for injuries, losses or damages sustained at, around, or in 
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connection with the work, unless the negligence of the City of San Juan and/or servant 
and agents, is shown to be the sole proximate cause of said injury, loss, or damage. 
 
All policies shall be so written that The City Manager and/or the Purchasing Department 
will be notified of cancellation or restrictive amendment at least thirty (30) days prior to 
the effective date of such cancellation or amendment. A certificate from contractor's 
insurance carrier showing at least the coverage and limits of liability specified above and 
expiration date shall be filed with the Purchasing Offices before operations are begun. 
Such certificate shall not merely name the types of policy provided but shall specifically 
refer to these specifications and shall state that such insurance is as required by these 
specifications. 
 
The Contractor shall name The City of San Juan as "Also Insured" on their insurance 
policies and supply the City with an Insurance Certificate before the contract begins. 
CERTIFICATES OF INSURANCE MUST BE SUBMITTED TO THE PURCHASING 
OFFICE BEFORE A CONTRACT IS SIGNED. THE CERTIFICATES OF 
INSURANCE MUST INCLUDE ALL COVERAGE AS STATED ABOVE. 
(See Exhibit “ASSA”) 
 

C. PUBLIC NOTICE, ADVERTISING 9-1-1 
 
Pharr EMS understands that IT is authorized to give public notice of the arrangement for 
emergency ambulance service set forth in this contact and to place appropriate listings in 
telephone directories and other appropriate places concerning emergency calls. If CITY 
decides, during the term of this agreement, to initiate, provide or participate in an 
emergency phone number, such as "911" or other like service, CONTRACTOR agrees to 
cooperate in such use and become a part of such service. 
 

D. PROVISIONS FOR BACK UP SERVICE 
 
Pharr EMS Represents that it is able to, and agrees that it shall, respond to each 
emergency call within a reasonable amount of time from the time of receiving a request 
for emergency service (not to exceed ten (10) minutes). Should CONTRACTOR be 
unable to so respond upon receiving a call, CONTRATOR shall call for back-up service 
from another ambulance company and identify who the backup CONTRACTOR will be, 
or call for a dispatch from the Fire Department, or both, to ensure that a timely response 
is provided. The back up Ambulance must also by ALS. Preference shall be given to 
companies with three (3) years of or more as a 911 provider. Understands "911" or other 
like service, CONTRACTOR agrees to cooperate in such use and become a part of such 
service. 
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Pharr EMS shall provide the name and number of the back-up ambulance company or 
companies. CONTRACTOR shall bear the cost of any such back-up service ("Respond" 
as used herein means dispatching an ambulance to the designated place). 
 
However, The CONTRACTOR shall not assign the contract or any part thereof, or sublet 
it or any part thereof, or assign any monies due or to become due to it there under without 
previous written consent of The CITY 
 

E. MONTHLY REPORTS / RECORDS 
 
Pharr EMS agrees to keep true and accurate records of its activities undertaken in this 
agreement. 
 
Pharr EMS agrees to provide monthly run reports and 90% fractile 10-minute response 
times from The City which will include all incidents and response times. Said reports and 
response times shall be timely delivered to the CITY's Fire Chief, no later than the 10th 
day of each month. 
 
Pharr EMS monthly reports shall include the following information: number of 
emergency calls made, the name of the person requesting emergency service, the 
location, the time that the call was received, the time that the ambulance was dispatched 
and the time of arrival (the response time), the nature of the call, the charges made 
therefore, the number and condition of the ambulances in service, the number and 
certification status of CONTRACTOR's personnel and such other relevant information as 
CITY may from time to time require. 
 
Pharr EMS understands that failure to timely submit said reports and response times, may 
incur a penalty fee of Five Dollars and 00/100 ($5.00) per day for each day said reports 
are late. Said fee shall be deducted from the following month's payment to Contractor. 
 

F. CONFLICT OF INTEREST 
 
Pharr EMS understands that Bidders are advised that they must be in compliance with the 
below mentioned law: 

 
CHAPTER 176 OF THE TEXASLOCAL GOVERNMENT CODE 

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that 
any vendor or person considering doing business with a local government entity disclose 
in the Questionnaire Form CIQ, the vendor or person's affiliation or business relationship 
that might cause a conflict of interest with a local government entity. By law, this 
questionnaire must be filed with the records administrator of the City of San Juan no later 
than the 7th business day after the date the person becomes aware of facts that require the 
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statement to filed as per Section 176.006, Local Government Code a person commits an 
offense if the person violates Section 176,006, of the Texas Local Government Code. An 
offense under this section is a Class C Misdemeanor. 
For more information to obtain the questionnaire CIQ, go to the Texas Ethics Commission 
web page at www.ethics.state.tx/us/forms/CIQ.pdf. If you have any questions about 
compliance, please consult your own legal counsel. Compliance is the individual 
responsibility of each person or agent of a person who is subject to the filing requirements. 
 

G. DISPUTE VENUE 
 
Pharr EMS understands the parties agree that venue for purposes of any and all lawsuits, 
cause of action, arbitration, and/or any other dispute(s) shall be in Hidalgo County, Texas. 
 
 

H. METHOD OF AWARD 
 
Pharr EMS understands the Ambulance COMPANY is advised that the City of San Juan 
reserves the right to award this contract to the lowest responsible COMPANY or the 
COMPANY that ranked the highest, therefore, providing the best value. Factors and 
weights to be considered to determine respondent providing the best value are as noted on 
the specification/requirements. 
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AMBULANCE SERVICE DEFINITIONS 

 
A. AMBULANCE 

 
Shall mean A vehicle for transportation of sick or injured person to, from or between 
places of treatment for an illness or injury and provide out of hospital medical care to the 
patient but specifically excludes funeral coaches and patient. 
 

B. CITY 

 Shall mean the map of the City of San Juan, Texas (Exhibit A). 

C. EMERGENCY AMBULANCE 

Shall mean one (1) mobile intensive care unit (MICU) ambulances used, designed, or re-
designed for the purpose of transporting the sick or injured, providing (MICU), the 
rendering of first aid, and/or assisting in rescue operations while the vehicle is being 
operated under emergency conditions. 

D. EMERGENCY CALL 
 
Shall mean a request for ambulance service in which the element of time in transporting 
the sick, injured or wounded for medical treatment is essential to the health or life of such 
person. 
 

E. EMERGENCY CIRCUMSTANCE 

Shall mean the existence of circumstances in which the element of time in transporting 
the sick, injured or wounded for medical treatment is essential to the health or life of such 
person. 
 

F. EMERGENCY SERVICE 

Shall include the emergency ambulance trip to the place of emergency and rendering of 
MICU, and the transport to the hospital or other specified destination. 
 

G. EMERGENCY MEDICAL TECHNICIAN – PARAMEDIC (EMT-P) 

Shall mean An individual who is certified by the department as minimally proficient to 
provide emergency prehospital or interfacility care in health care facility's emergency or 
urgent care clinical setting, including a hospital emergency room and a freestanding 
emergency medical care facility by providing advanced life support that includes 
initiation and maintenance under medical supervision of certain procedures, including 
intravenous therapy, endotracheal or esophageal intubation or both, electrical cardiac 
defibrillation or cardioversion, and drug therapy. 
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H. DEFINITION: PARAMEDIC PRIMARY COVERAGE 

Ambulance service shall be staffed twenty-four (24) hours a day, seven (7) days a week, 
at the) Mobile Intensive Care Unit (MICU) Paramedic Level; and each Ambulance shall 
maintain its accreditation of the State Department of Public Health and shall meet the 
State Ambulance Regulations, as amended, all at the MICU (Paramedic) Level; and any 
applicable Federal laws and regulations. Vehicles shall be maintained with all equipment 
and supplies required by the Texas Transportation Code, the Department of State Health 
Services, Health, and Safety Code, as amended, all at the MICU (Paramedic) Level; and 
any and all other applicable State Law, Federal law and/or regulations. ("MICU 
(Paramedic) Primary Coverage") 
 

I. DEFINITION: ADVANCED LIFE SUPPORT BACK UP COVERAGE-TEN 
MINUTE RESPONSE STANDARD 

In the event the Company commences any Paramedic Ambulance emergency run to a 
facility outside of The City, said Company shall provide at a Site, suitably centrally 
located in The City, a class I First Response Ambulance at the ALS Level within ten (10) 
minutes of the time when the primary response ambulance is committed to its call within 
The City in accordance with all the standards at the ALS Coverage level. The aforesaid 
backup ambulance shall log in with The City's Public Safety Communications Centers 
immediately upon its arrival at the site or scene, and upon arrival at its ultimate 
destination if so dispatched. ("ALS Backup Coverage- Ten Minute Response Standard") 
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CERTIFICATE OF VOTE 
(Corporations Only) 

At a duly authorized meeting of the Board of Directors of the 

               Held on     it was voted that  

(Name of Corporation)        (Date) 

 
                                                                                           of this company, be and hereby authorized to 
execute contracts and bonds in the name and on behalf of said company and affix its corporate seal 
hereto; and such execution of any contract or obligation in this company's name on its behalf by such 
officer under seal of the company, shall be valid and binding upon this company. 

I hereby certify that I am the clerk of the above-named corporation and that 
 

- ------------------------------ is the duly elected officer as above of said company, and that the above 
vote has not been amended or rescinded and remains on full force and effect as the date of this 

contract. 
 

 
              

(Date) (Clerk) Corporate Seal 

 

 

City of Pharr is a City Government, and this clause doesn’t not apply 
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CITY OF SAN JUAN AMBULANCE SERVICE CLIENT LIST 

 

PLEASE LIST BELOW ALL COMMUNITIES WITHIN A FIFTY MILE RADIUS OF THE CITY 
OF SAN JUAN WHICH YOU ARE OR HAVE FURNISHED THE TYPE OF SERVICE AS 
REQUIRED BY THE CITY. 

 
Please use additional pages if needed. 

 
 
 
       

City/Town Telephone Number Point of Contact Years of Service

City of San Juan 956-588-1201 Fire Chief 6 months

City of Pharr 956-613-0694 City Manager 2.5 years

Hidalgo County ESD #3 956-375-8851 Board Chair 1 year

Hidalgo County PCT #3 956-354-8659 Chief of Staff 1 year

Sullivan City 956-566-2868 City Manager 1 year
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CITY OF SAN JUAN AMBULANCE SERVICES 

OFFICAL BID FORM 2023-2024 

 

 The City of Pharr EMS proposes to provide ambulance service for the City of San 
Juan based on the bid document   October 5, 2023, and the Official Bid Form 
below. 

 

 

 

MICU Paramedic Service 

 

(24 hours, 7 days a week, 365 days) 

 
Location 

 
Service Level 

Service Cost 
Year One 

Service Cost 
Year 2 

Service Cost 
Year 3 

 
Total 

 
City 

MICU 
1 UNIT 

 
$375,000.00 

 
$375,000.00 

 
$375,000.00 

 

Peak hour 
posting 

 (12 hours) 

 
ALS /MICU 

UNIT 
 

$0.00 
 

$0.00 
 

$0.00 

 

 
        City 

COMMAND 
STAFF 

 
$0.00 

 
$0.00 

 
$0.00 
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Checklist of Bid Submission Requirements: 

 
 

• Addenda Received (if applicable) 

• Client List Enclosed - Yes 

• Equipment List Enclosed - Yes 

• Signed Certification/Statement Standard Forms? - Yes 

• Has your company even been given a provisional certification? 

 
Yes No   X   (past or present) If yes, please explain below; 
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EXHIBIT “A” 

SERVICE AREA MAP 
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First Name Last Name Level DSHS number 
Patrick Andrade Paramedic 760327

Stephen Arellano Paramedic 765956
Zeferino Arjona AEMT 742224

Jesus Balderas AEMT 746484
Edgar Banda EMT 764752

Joseph Barajas EMT 774866
Evelyn Benavides EMT 780386

Alexander Borchers EMT 782411
Rafael Cantu AEMT 757164

Elsa Castillo AEMT 771594
Cris Cisneros EMTP, FP-C 142262

Alessandro Contreras AEMT 736944
Raul Escamilla Paramedic 116003

Alexis Esparza EMT 775004
Edgar Espiricueta EMT 780549

Carolina Flores Paramedic 737741
Albert Flores EMT 706054
Alexa Garcia Paramedic 768472

Stephanos Garcia Paramedic 773003
Garelly Garcia EMT 781191
Diana Garza EMTP, FP-C 137915

Andrew Gonzalez Paramedic 749247
Isabel Gonzalez AEMT 766537

Gabriella Guerrero Paramedic 762339
Vanessa Gurrola EMT 773880
Alonzo Gutierrez AEMT 757855
Ignacio Hernandez Paramedic 45784
Carlos Hernandez AEMT 720081
Elian Hernandez EMT 773727
Eric Hidrogo EMT 777478

Christopher Kegly Paramedic 723878
Oscar Lopez Paramedic 735155
Ben Martinez Paramedic 107374
Eric Martinez AEMT 721305
Raul Martinez EMT 748211

Kimberly Melendez Paramedic 749206
Amy Mendoza AEMT 719087

Michael Norman Paramedic 768215
Daniel Ochoa EMT 780158

PHARR EMS EMPLOYEE ROSTER 
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First Name Last Name Level DSHS number 
Mia Palacios EMT 705056

Danny Ramirez Paramedic 45103
Jesus Raymundo EMT 739195

Gladys Reyes AEMT 742365
Jonah Riley AEMT 742109
Alan Rivera EMT 782259

Damian Rodriguez AEMT 173060
Dominique Rodriguez EMT 771421

Kiefer Roseman AEMT 764827
Aaron Sierra AEMT 737480
Joseph Silguero Paramedic 746255
Tameka Sosa EMT 779997
Anselmo Trevino Paramedic 25747

Kesi Valdez EMT 780220
Roel Vasquez EMT 773102

Caleb Wilkinson AEMT 767289

PHARR EMS EMPLOYEE ROSTER 
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TMLIRP Contract Number: 9721

Member:

Pharr

Ms. Veronica Ramirez

HR Director

PO Box 1729

Pharr, Texas 78577-1632

Certificate Holder:

City of San Juan

709 S. Nebraska Ave.

San Juan, Texas 78589-2649

General Liability Effective Date: 10/1/2023 Real & Personal Property Effective Date:

Anniversary Date: 10/1/2024

Limits of Liability (Each Occurrence): $1,000,000 Limits of Coverage:

$1,000,000 Deductible per Occurrence:

Annual Aggregate: $2,000,000 Mobile Equipment Effective Date:

Deductible per Occurrence: $5,000 Anniversary Date:

Law Enforcement Liability Effective Date: Limits of Coverage:

Anniversary Date: Deductible per Occurrence:

Limits of Liability (Each Occurrence): Boiler & Machinery - Broad Form Effective Date:

Annual Aggregate:

Deductible per Occurrence: Per Accident Limit:

Errors and Omissions Liability Effective Date: Deductible per Occurrence:

Anniversary Date: Yes No

Limits of Liability(Each Wrongful Act): Mortgagee   

Annual Aggregate: Loss Payee   

Deductible per Occurrence: Loan Number:  

Auto Liability Effective Date: Year/Make/Model VIN Value

  

Limits of Liability (Each Occurrence):    

Deductible per Occurrence:   

Auto Physical Damage Effective Date:   

  

Limits of Liability:   

Collision Deductible:   

Comprehensive Deductible:   

Yes No   

Loss Payee:   Loan Number:

DESCRIPTION:

30 days written notice to the above named certificate holder, but failure to mail such notice shall impose no obligation or liability of any kind

upon TMLIRP.

Authorized Representative: Chase Tabor Date Issued: 

9/21/2023

Anniversary Date:

Cancellation: Should any of the above described coverages be canceled before the anniversary date thereof, TMLIRP will endeavor to mail

 

Certificate of Coverage

Texas Municipal League Intergovernmental Risk Pool (TMLIRP)

PO Box 149194 

Austin, TX 78714-9194 

(512) 491-2300 or (800) 537-6655 

Fax: (512) 491-2404

Anniversary Date:

Evidence of coverage.

This is to certify that the coverages listed below have been provided to the member and are in effect at this time. Notwithstanding any requirements,

terms, or conditions of any other contract or agreement with respect to which this certificate may be issued or may pertain, the coverage afforded by

TMLIRP described herein is subject only to the terms, exclusions and additions of TMLIRP's coverage contracts between TMLIRP and its member(s).

Coverage is continuous until canceled.

Sudden Events Involving Pollution 

(Each Occurrence):

Anniversary Date:

Company Affording Coverage:

Anniversary Date:

X102

2/10/2015
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City of Pharr EMS

Daniel Ramirez                                              EMS Chief

118 S. Cage, Pharr, Texas 78577

956-402-2100 office 956-249-7183 cell

956-468-2175

danny.ramirez@pharr-tx.gov
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Consideration and Action on a Resolution Submitting Entitlement Vote for Candidate(s) to the 
Hidalgo County Appraisal District Board of Directors 2024 - 2025.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Chief Appraiser of Hidalgo County Appraisal District has called for the election of the 
Hidalgo County Appraisal District Board of Directors as prescribed by Section 6.03 of the Texas 
Property Tax Code. There are five (5) Board of Directors, who are elected by vote of the eligible 
taxing units that participate in the District which governs the Hidalgo County Appraisal District. 
In addition to the five elected Board of Directors, the County/Tax Assessor-Collector, Mr. Pablo 
"Paul" Villarreal Jr., serves as a non-voting Director. 
  
The nominees on the Official Ballot for the Election of 2024-2025 Appraisal District Board of 
Directors are: 
  
Eddie Betancourt 
Albert Cardenas 
Fernando Castillo 
Mario Chapa 
Pete Garcia 
Richard A. Garcia 
Uvaldo Gutierrez 
Antonio Lozano 
Joe D. Olivarez 
Amador Requenez 
Ruben Saldana 
 
The governing body may cast all of its votes for one candidate or distribute them among any 
number of candidates. 
 
The City of San Juan is entitled to cast 50 votes in said election. Ballots must be returned to the 
Chief Appraiser before December 15, 2023.  
 
  
  
RECOMMENDATION: 
 
Adopting Resolution to Cast Votes for One or More Candidates for the Hidalgo County 
Appraisal District Board of Directors for 2024-2025.      
PREPARED BY:  APPROVED BY: 
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Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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RESOLUTION NO.  2023-XX

STATE OF TEXAS

COUNTY OF HIDALGO 

WHEREAS, the Chief Appraiser of Hidalgo County Appraisal District has called for the 
election of the Hidalgo County Appraisal District Board of Directors; and

WHEREAS, the City of San Juan is entitled to cast a total of _____ votes in said election; and

WHEREAS, ballots must be returned by December 15, 2023, which is the deadline for 
accepting votes. 

NOW, THEREFORE, BE IT RESOLVED by the City of San Juan, that the city does hereby 
cast ____ (#) of votes for (______________________________) for Hidalgo County Appraisal 
Board of Directors for 2024-2025.

READ, PASSED, AND APPROVED at a regular meeting by the City Commissioners of the 
City of San Juan, on this ________day of ___________________ month, 2023.

      CITY OF SAN JUAN

      _________________________________
Mario Garza, Mayor

ATTEST:       

_______________________________
Brenda Escalante, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Consider Approval of City of San Juan 2023 Tax Roll Certificate. [Leroy Gonzales, Director of 
Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
In Accordance with Property Tax Code, Section 26.09 (e), I do hereby submit the 2023 City 
Property Tax Roll for your Approval.  Pablo "Paul" Villarreal, Jr. RTA Tax Assessor and 
Collector for Hidalgo County and the City of San Juan, has Calculated the Taxes Imposed on 
each Property listed in the Certified Appraisal Roll, as submitted by the Hidalgo County 
Appraisal District Chief Appraiser.  
  
RECOMMENDATION: 
 
Approve the City of San Juan 2023 Tax Roll Certification.      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Consider Approval of the Investment Report for the Quarter Ending September 30, 2023. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval for the Investment Report for the Quarter Ending September 30, 2023. 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Consideration and Action of an Ordinance for a Conditional Use Permit to Operate “La Herencia 
Event Center” at 302 E. Business Highway 83 Suite 6, Legally Described as Lettered Blks (San 
Juan) West 165 feet of Lot 2 and West 165 Feet of Lot 3, Block A 2, as Requested by La 
Herencia Event Center, LLC. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant is taking over an event center at the San Juan Plaza located at the Southeast corner 
of Business Hwy 83 and Iowa Avenue. The commercial plaza has a total of twelve (12) suites in 
total, a parking area available and two entrances along Iowa Avenue.   
 
The proposed operation hours are Thursday to Sunday, from noon to midnight. They are 
proposing to have two employees with no alcohol sales. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twenty-three (23) property owners within a two hundred (200) foot radius and received one 
email against this request. Notice of this public hearing was published in The Advance on 
September 20, 2023. 
  
  
RECOMMENDATION: 
 
Staff recommends approval subject to the list of requirements in the attached report. 
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 10/05/2023                       
CITY COMMISSION – 10/24/2023
DATE PREPARED – 10/16/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow “La Herencia Event 
Center” in a commercial area.

APPLICANT: La Herencia Event Center, LLC.       

SURVEYOR/ENGINEER: N/A  

LEGAL: Lettered Blocks (San Juan) West 165 feet of Lot 2 and 
the West 165 feet of Lot 3, Block A #2

LOCATION: 302 E. Business Highway 83, Suite 6

PROPOSED USE OF PROPERTY: Event Center 

EXISTING ZONING: General Business District (C-2)

EXISTING LAND USE/ North – Commercial; Neighborhood Commercial District 
ADJACENT ZONING: (C-1)

South – Residential; Single-Family Residence District 
(R-S)
East – Commercial; General Business District (C-2)
West – Commercial, General Business District (C-2)

ACCESS AND CIRCULATION: This property has access to Iowa Avenue.

PUBLIC SERVICES: Water and sewer services are provided by the City of 
San Juan.

RECOMMENDATION: Staff recommends approval subject to the list of 
requirements in the attached report.
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CONDITIONAL USE PERMIT                           PAGE 2
“LA HERENCIA EVENT CENTER”
NOVEMBER 14, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is taking over an event center at the San Juan Plaza located at the Southeast corner of 
Business Hwy 83 and Iowa Avenue. The commercial plaza has a total of twelve (12) suites in total, 
parking area available and two entrances along Iowa Avenue.  

The proposed operation hours are Thursday to Sunday from noon to midnight. They are proposing to 
have two employees with no alcohol sale. 

The following are the list of requirements for an event center:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City is off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of equipment 
to be on premises only.

5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 

6.  The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  
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CONDITIONAL USE PERMIT                           PAGE 3
“LA HERENCIA EVENT CENTER”
NOVEMBER 14, 2023

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to twenty-
three (23) property owners within a two hundred (200) foot radius and received one email against 
this request. Notice of this public hearing was published in The Advance on September 20, 2023.

ATTACHMENTS: Letter from Property Owner 
Email against the request
List of neighboring property owners receiving notice
Ordinance

Proposed Site

Event Center 
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CONDITIONAL USE PERMIT                           PAGE 4
“LA HERENCIA EVENT CENTER”
NOVEMBER 14, 2023

Aerial Map

Zoning Map

PROPOSED SITE 
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW 
“LA HERENCIA EVENT CENTER” AT 302 E. BUSINESS 83, SUITE 6, 

LEGALLY DESCRIBED AS LETTERED BLKS (SAN JUAN) W 165’ OF LOT 2, 
W 165’ OF LOT 3, BLK A #2, AS PROVIDED IN ARTICLE IV, OF THE 

ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 
PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING 

FOR A CODE DISPOSITION.

WHEREAS, La Herencia Event Center, LLC. has applied for a Conditional Use Permit under 
Article IV; of the Zoning Ordinance of the City of San Juan to allow “La Herencia Event Center” at 
302 E. Business 83, Suite 6.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to La Herencia Event Center, LLC. has applied for a Conditional 
Use Permit to operate “La Herencia Event Center” at 302 E. Business 83, Suite 6, subject to the 
following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the 
building such that the business is not visible and cannot be heard from the residential areas, and 
must be designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City is off-street parking regulations 
and make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of 
fences and hedges, and the reorientation of entrances. The loading and unloading of equipment 
to be on premises only.

Page 288 



5. The business should do everything possible and be designed to discourage criminal activities 
and vandalism, both on site and on adjacent properties. Provision of sufficient lighting and 
perimeter fencing, elimination of dark areas, and the orientation of the building such that it 
provides maximum visibility of as much as possible of the site form a public street; 

6.  The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 24th day of October, 2023.

PASSED and APPROVED on second and final reading on the 14th day of November, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Consideration and Action of an Ordinance for a Rezoning Request for a Single-Family 
Residence District (R-S) to a Multi-Family Residence District (R-MF) of a 21.55-Acre Tract of 
Land for Lot 14, Stewarts Addition to the Conway Gardens Subdivision, Located at the 
Southeast Corner of Hall Acres and Stewart Road, as Requested by Esponjas Development. Ltd. 
[Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant is trying to rezone a 21.55-acre tract located at the Southeast corner of Hall Acres 
Road and Stewart Road from a residential to multi-family district. 
 
The Comprehensive Plan establishes this property as residential use, which allows single-family 
residences, townhomes and multi-family uses. If approved, the proposed multi-family 
development would need to comply with the city’s requirements, as applicable. 
 
The surrounding properties consist of a mixture of single-family uses along Stewart and Hall 
Acres Road. A subdivision plat will be required in order to make any improvements to the 
property. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fifteen (15) property owners within a two hundred (200) foot radius and received no comments 
in favor or against this application. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the rezoning request. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 10/19/2023                       
CITY COMMISSION – 10/24/2023
DATE PREPARED – 10/13/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence District 
(R-S) to Multi-Family Residence District (R-MF)

APPLICANT: Esponjas Development, Ltd. 

AGENT: Quintanilla, Headley and Associates, Inc. 

LEGAL: Being a 21.55-acre tract of land out of Lot 14, Stewarts 
Addition to the Conway Gardens

LOCATION: Located at the Southeast corner of Hall Acres and Stewart 
Road

LOT/TRACT SIZE: 21.55-acres

CURRENT USE OF PROPERTY: Vacant

PROPOSED USE OF PROPERTY: Multi-Family Residence District (R-MF) 

EXISTING ZONING: Single-Family Residence District (R-S)

EXISTING LAND USE/ North – Vacant; Single-Family Residence District (R-S)
ADJACENT ZONING: South – Vacant; Single-Family Residence District (R-S)

East – Residential; Single-Family Residence District (R-S)
West – Residential; Single-Family Residence District (R-S)

ACCESS AND CIRCULATION: This property has access onto Hall Acres and Stewart 
Road.

PUBLIC SERVICES: Water service will be provided by Military Water Supply 
Corporation; sewer is not available.

RECOMMENDATION: Staff recommends approval of the rezoning request. 
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REZONING REQUEST                                PAGE 2
ESPONJAS DEVELOPMENT, LTD.
NOVEMBER 14, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is trying to rezone a 21.55-acre tract located at the Southeast corner of Hall Acres Road 
and Stewart Road from residential to multi-family district. 

The Comprehensive Plan establishes this property as residential use, which allows single-family 
residences, townhomes and multi-family uses. If approved, the proposed multi-family development 
would need to comply with the city’s requirements, as applicable. 

The surrounding properties consist of mixture of single-family uses along Stewart and Hall Acres 
Road. A subdivision plat will be required in order to do any improvements to the property. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifteen (15) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
this application. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
Survey of property   
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUEST                                PAGE 3
ESPONJAS DEVELOPMENT, LTD.
NOVEMBER 14, 2023

Proposed Site

Zoning Map 

Zoning Map

Proposed Site

Proposed Site
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ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, THE ZONING 
ORDINANCE OF THE CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT 

FROM SINGLE-FAMILY RESIDENCE DISTRICT (R-S) TO MULTI-FAMILY 
RESIDENCE DISTRICT (R-MF) FOR A PROPERTY LEGALLY DESCRIBED AS A 21.55-

ACRE TRACT OF LAND OUT OF LOT 14, STEWART ADDITION TO THE CONWAY 
GARDENS SUBDIVISION, LOCATED AT THE SOUTHEAST CORNER OF HALL 

ACRES AND STEWART ROAD, BE IT ORDAINED BY THE CITY COMMISSION OF 
THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging multi-family 

district development that generates property taxes, water and sewer revenues and sales tax revenues. 

         The zoning district of the property legally described as 21.55-acre tract of land out of Lot 14, Stewart 

Addition to the Conway Gardens Subdivision, located at the Southeast corner of Hall Acres and Stewart 

Road, shall be changed to Multi-Family Residence District (R-MF) and the zoning map shall be amended 

accordingly. 

PASSED and APPROVED on first reading on the 24th day of October, 2023.

PASSED and APPROVED on second and final reading on the 14th day of November, 2023.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 14, 2023 
  
Consider Approval of City Commission Meeting Minutes: 
- September 12, 2023 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of City Commission Meeting Minutes. 
  
RECOMMENDATION: 
 
Approval of Minutes.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, September 12, 2023

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard St.
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Marco “Markie” Villegas, Mayor Pro-Tempore
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Fire Chief
Leandro Sifuentes, Interim Chief of Police
Leroy Gonzales, Director of Finance
Adelaida Cordero, Director of Human Resources
Armandina Sesin, Library Director
Daniel Tijerina, Director of Planning
Israel Garza, Director of Sanitation/Public Works
Juan Carlos Martinez, Interim Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology
Ruben Guajardo, Assist. Director of Parks & Recreation/PAL Director

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION
Benjamin Arjona, City Manager led the Pledge of Allegiance.

III. PLEDGE OF ALLEGIANCE
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS
There were no public comments.

V. PRESENTATIONS

A. Presentation of Texas Amateur Athletic Federation Local Athletes of the Year. [Patrick 
Willingham, Director of Parks and Recreation.

DISCUSSION: Ruben Guajardo, Assistant Director of Parks and Recreation/Director of PAL, awarded and 
congratulated Jazelle Hernandez and Oziel Cantu, the TAAF Local Athlete of the Year. Mr. Guajardo took 
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the floor and introduced Ms. Hernandez, Female Athlete of the Year, and Mr. Cantu, Male Athlete of the 
Year. Mr. Guajardo expressed gratitude to the City Commission and the City Manager for their assistance. 
Mayor Mario Garza expressed gratitude to the San Juan Parks and Recreation Department for their efforts.

B. Presentation on Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, Department of Sanitation, and San Juan Memorial 
Library.

1. Planning and Zoning Monthly Report. [Daniel Tijerina, Director of Planning]
2. Parks and Recreation Monthly Report. [Patrick Willingham, Director of Parks and 

Recreation]
3. Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]
4. San Juan Memorial Library Monthly Report. [Armandina Sesin, Library Director]

DISCUSSION: Commissioner Adina "Dina" Santillan expressed gratitude and congratulations to the city 
staff for their outstanding involvement in the successful National Night Out event. Mayor Pro-Tem Marco 
"Markie" Villegas also expressed gratitude to the city personnel for their efforts.

VI. PUBLIC HEARING/ORDINANCES

A. Consider First Reading of an Ordinance to Amend Chapter 4 Business Regulations of the 
City of San Juan's Code of Ordinance by Adding Article 4.13 Amusement Redemption 
Machines to Ban Use and Operation of Such Amusement Redemption Machines; Providing 
for Effective Date; Providing for Publication; Providing for Codification; Providing for 
Severability Clause; and Providing for a Repealer Clause. [Daniel Tijerina, Director of 
Planning]

DISCUSSION: Daniel Tijerina, Director of Planning stated that this ordinance is regarding the amusement 
redemption machines that are being installed in numerous establishments. Furthermore, after consulting with 
the City Attorney, an ordinance was drafted to prohibit the usage and operation of redemption machines 
inside the San Juan city limits. Commissioner Adina "Dina" Santillan inquired whether the department had 
received any complaints about this amusement equipment. Mr. Tijerina said that they do receive more calls, 
and he has seen them in various areas, as well as an individual pushing the sale of these devices. Mr. Tijerina 
stated that he met with the Sheriff's Office, who informed him that this was a legal matter, and that after 
consulting with the City Manager and City Attorney, they prepared this ordinance for consideration by the 
City Commission to prevent it from occurring throughout the City of San Juan. City Manager Benjamin 
Arjona explained that with this rule in place, the city may contact these businesses and inform them that these 
devices are not authorized in the city. Mayor Mario Garza inquired if this rule will ban any future enterprise 
linked to this sort of business.

Commissioner Ernesto “Neto” Guajardo made motion to approve all the items under consent agenda 
and was seconded by Commissioner Adina “Dina” Santillan. Motion Passed (4-0)

B. Hold First Public Hearing and Consider Ordinance Adopting the Budget for the City of 
San Juan, Texas for the Fiscal Year Beginning October 1, 2023 through September 30, 
2024. [Leroy Gonzales, Director of Finance]

DISCUSSION: Leroy Gonzales, Director of Finance, stated the budget process was initiated by the 
Department of Finance on April 17, 2023. The 2023-2024 budget preparation included one-on-one (1) budget 
sessions with each department director on June 22, 2023, through June 24, 2023, to present the department's 
recommendations. Two (2) budget workshops with the City Commission were held on August 24, 2023, and 
August 26, 2023, to present and discuss the proposed budget. This budget includes the following 
recommendations:
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Mayor Mario Garza opened the Public Hearing at 6:19 p.m. 

Commissioner Adina "Dina" Santillan requested confirmation of the 4% salary raise for personnel. Mayor 
Mario Garza questioned the 4% figure and suggested that it be reconsidered and an alternative proportion of 
5 or perhaps 6 offered. Mr. Arjona stated that the city will be in a strong position after considering several 
choices as a team with the 4%.

Mayor Mario Garza closed the Public Hearing at 6:23 p.m.

Commissioner Ernesto “Neto” Guajardo made motion to approve the first reading and was seconded 
by Commissioner Adina “Dina” Santillan. Motion Passed (4-0)

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Discussion and Possible Action to Award RFB NO. 23-015-08-10 City of San Juan Sgt. 
Leonel Trevino Sanitary Sewer Improvements Project Contract and Authorize the City 
Manager to Execute All Related Documents as Needed to the Most Responsible Bidder. 
[Lori A. Maldonado, Purchasing Agent]

DISCUSSION: Lori Maldonado, Purchasing Agent, stated that on July 26, 2023 and August 2, 2023 staff 
advertised in the Advance News Journal to solicit sealed proposals for RFB NO. 23-015-08-10 City of San 
Juan Sgt. Leonel Trevino Sanitary Sewer Improvements Project. On August 2, 2023 a Pre-Bid Conference 
was held and a bid opening was held on August 15, 2023.  Bids were submitted by the following:

1.  REYA CONSTRUCTION
2.  OMT UTILITIES
3.  MCALLEN MULTI SERVICE
4.  MJA CONSTRUCTION LLC
5.  RDH SITE & CONCRETE, LLC
6.  SAENZ UTILITY CONTRACTORS
7.  DANA GENERAL CONTRACTORS

Consider the recommendation from TRIMAD Consultants, L.L.C., to award RFB No. 23-015-08-10 to OMT 
Utilities with a base bid amount of $100,196.00, a 2% difference from the lowest bid. After evaluation of the 
submitted bids, Reya Construction was found to be the lowest bidder. All contractors were required to submit 
references with their bids. TRIMAD contacted all references and found that neighboring cities like Weslaco 
and Harlingen did not have favorable references. In addition, TRIMAD has no previous history of working 
with Reya Construction on any project. Therefore, it must rely on the references submitted by the contractors 
on quality and workmanship. Based on the reference check, Trimad cannot attest to a positive 
recommendation. The second-lowest bidder is OMT Utilities, which is presently working on the Tierra de 
Palmas Water Service Upgrade construction project with the City of San Juan and TRIMAD and has been 
responsive and quick to act. Mrs. Maldonado added that if any issues arose, Mr. Juan Carlos Martinez and 
TRIMAD Consultants members would be there. Commissioner Adina "Dina" Santillan inquired of Mr. Rick 
Salazar about any concerns that have arisen while working with OMT Utilities. Mr. Salazar noted that they 
outperformed and delivered high-quality results. Mr. Salazar claimed that they cannot witness for the lowest 
bidder, Reya Construction, but they did conduct a reference check on them. Mr. Salazar advised going with 
OMT Utilities, the second-lowest bidder. Commissioner Santillan questioned Mr. Martinez for his thoughts 
on OMT Utilities, and he said that their job had gone well. Reya Construction's Noe Cavazos shared a brief 
history of his firm and what they offer.

Commissioner Adina “Dina” Santillan made motion to approve the recommendation and was 
seconded by Mayor Pro-Tem Marco “Markie” Villegas. Motion Passed (4-0)
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B. Discussion and Possible Action on a Variance Request to not Loop an 8" water line along 
the East Perimeter of the Proposed San Juan Oaks Subdivision, as Requested by Nain 
Engineering, LLC. [Daniel Tijerina, Director of Planning]

DISCUSSION: Daniel Tijerina, Director of Planning, stated that San Juan Oaks Subdivision which is a 
residential subdivision with 23 lots located North of Business 83 West of Stewart Road. In addition, Willy 
Arriaga of Nain Engineering is asking a variance to avoid looping an 8" water line around the east boundary 
of the development. All water lines must be looped according to the Fire Code and the City's Design Standards. 
Trimad Consultants, our consulting engineer, estimates the cost of the upgrades and discrepancies. Mr. 
Tijerina claimed that the initial cost for the water line to cross the irrigation canal was roughly $85,370, plus 
an extra $25 to $35 thousand since it was below the canal's flow line. Mr. Salazar offered three price 
alternatives for the passage. Commissioner Ernesto "Neto" Guajardo questioned Chief Tirso Garza if 
upgrading to a 6-inch would pose a safety risk, to which Chief Garza answered in the yes. Commissioner 
Guajardo asked about an ordinance requiring 8-inch water pipes in all new developments. Mr. Tijerina 
remarked that the ordinance will be investigated. Mayor Garza believes that if there is current ordinance in 
place that would be critical and suggests that this item be tabled. Commissioner Adina "Dina" Santillan, 
questioned about the difference between a 6-inch and an 8-inch water line. Mr. Salazar indicated that the 8-
inch carries more volume for fire protection because fire pumpers are so strong that if a 6-inch is used, the 
pumper will compress that line. Mayor Mario Garza asked to table this item. 

Commissioner Adina “Dina” Santillan made motion to table this item and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0)

VIII. RESOLUTIONS

A. Consideration and Action on a Resolution Suspending the August 23, 2023 Effective Date 
of the Statement of Intent of Texas Gas Service Company to Increase Rates within 
Incorporated Areas of its Service Territory.

DISCUSSION: Benjamin Arjona, City Manager stated, that the following item is for the city to submit a 
resolution opposing the 26% rate increase.

Commissioner Ernesto “Neto” Guajardo made motion to approve the recommendation and was 
seconded by Commissioner Adina “Dina” Santillan. Motion Passed (4-0)

IX. CONSENT AGENDA

A. Consider Second Reading of an Ordinance for a Voluntary Annexation Petition of the 
Proposed Valley Ranch Subdivision No. 5, 6 and 7; Tract 1: being a 36.99-acre tract of land 
out of Lots 14 and 15, Stewarts Addition to the Conway Garden Subdivision and Tract 2: 
being a 3.03-acre tract of land out of Lot 14, Block 27, Alamo Land and Sugar Company's 
Subdivision, as Requested by Esponjas Development, LTD. [Daniel Tijerina, Director of 
Planning]

B. Consider Second and Final Reading of an Ordinance Regarding the Rezoning Request 
from Neighborhood Commercial District (C-1) to the Multi-Family Residence District (R-
MF) of Lots 21 thru 24, Block 32, San Juan Original Townsite, located at the Southwest 
corner of Lincoln and 6th Street, as Requested by Alberto Treviño. [Daniel Tijerina, 
Director of Planning]

C. Consider Second and Final Reading of an Ordinance Regarding the Conditional Use 
Permit to Operate “The Party Factory” at 1208 N. Raul Longoria Road Suites 7-8, legally 

Page 305 



CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, SEPTEMBER 12, 2023

5

described as Lot 1, Gutierrez-Duncan Subdivision, as Requested by Carolina Sandoval. 
[Daniel Tijerina, Director of Planning]

D. Consider Second and Final Reading of an Ordinance in First Reading Amending the Code 
of Ordinances under Appendix A. Unified Development Code, Chapter 2. Zoning 
Regulations, Article IV. District Use and Area Regulations, Section 1.00 "R-S" Single 
Family Residential District, Item (j) to Allow Non-enclosed Metal Carports within the 
Front Setback in Single Family Residential Districts in Subdivisions Recorded before 2015; 
Providing for Publication; Providing for Codification; Providing for a Severability Clause; 
Providing for a Repealer Clause; and Ordaining other Provisions Related to the Subject 
Matter Hereof.

 
E. Consider Second and Final Reading of an Ordinance Amending Chapter 1 General 

Provisions, Article 1.02 Administration, Division 1 Generally, Section 1.02.004 Agenda 
Items of the Code of Ordinances of the City of San Juan, Texas, to Modify the Procedures 
for Placing Agenda Items for Consideration by the City Commission; Providing for 
Effective Date; Providing for Publication; Providing for Codification; Providing for a 
Severability Clause; and Providing for a Repealer Clause. [Benjamin Arjona, City 
Manager]

F. Consider Second and Final Reading of an Ordinance Adopting the Proposed Tax Rate and 
Levy for the City of San Juan, Texas for the Fiscal Year Beginning October 1, 2023 and 
Ending September 30, 2024. [Leroy Gonzales, Director of Finance]

G. Consider Approval of the Budget Expenditure Report for the Month of July 31, 2023. 
[Leroy Gonzales, Director of Finance]

Commissioner Ernesto “Neto” Guajardo made motion to approve all the items under consent agenda 
and was seconded by Mayor Pro-Tem Marco “Markie” Villegas. Motion Passed (4-0)

X. EXECUTIVE SESSION

A. The San Juan City Commission will Convene in Executive Session in Accordance with the 
Texas Open Meetings Act, Vernon's Texas Statutes and Code Annotated, Government 
Code Chapter 551 et seq., and 551.071 Consultation with Attorney.

1. Pursuant to Section §551.071 Consultation with Attorney and Section §551.072, Real 
Estate Matters; Consideration and Action Regarding an Ordinance Authorizing the 
Mayor to Execute a Commercial Real Estate Contract and Related Documents for the 
Purchase of Real Property Legally Described as Lots 1-6, Block 28, San Juan Original 
Townsite and Situated at 128 W. US Highway Business 83 in San Juan, Hidalgo 
County, Texas.

2. Pursuant to Section §551.071, CONSULTATION WITH ATTORNEY; Discussion 
and Possible Action Regarding Possible Legal Issues Concerning Employment Hiring 
Practices.

Commissioner Ernesto “Neto” Guajardo made motion to enter into executive session at 6:59 p.m. and 
was seconded by Commissioner Adina “Dina” Santillan. Motion Passed (4-0).

XI. RECONVENE
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Commissioner Ernesto “Neto” Guajardo made motion to reconvene at 7:23 p.m. and was seconded 
by Marco “Markie” Villegas. Motion Passed (4-0).

A. The City Commission will Reconvene in Open Session to Take Necessary Action, if any, in 
Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to 
Closed Meetings, and Requirements to Vote or Take Final Action in Open Meeting.

1. Pursuant to Section §551.071 Consultation with Attorney and Section §551.072, Real 
Estate Matters; Consideration and Action Regarding an Ordinance Authorizing the 
Mayor to Execute a Commercial Real Estate Contract and Related Documents for the 
Purchase of Real Property Legally Described as Lots 1-6, Block 28, San Juan Original 
Townsite and Situated at 128 W. US Highway Business 83 in San Juan, Hidalgo 
County, Texas.

Mayor Mario Garza made motion to approve as discussed under executive session and was seconded 
by Mayor Pro-Tem Marco “Markie” Villegas. Motion Passed (4-0)

2. Pursuant to Section §551.071, CONSULTATION WITH ATTORNEY; Discussion 
and Possible Action Regarding Possible Legal Issues Concerning Employment Hiring 
Practices.

Mayor Mario Garza made motion to approve as discussed under executive session and was seconded 
by Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0).

XII. ADJOURNMENT

Mayor Pro-Tem Ernesto “Neto” Guajardo made motion to adjourn at 7:23 p.m. and was seconded by 
Commissioner Adina “Dina” Santillan. Motion Passed (4-0).

CITY OF SAN JUAN, TEXAS

_________________________________
Mario Garza, Mayor

ATTEST:

_________________________________
Brenda Escalante, City Secretary 
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