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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 11/20/2023  
     
SUBJECT: Department of Finance Monthly Report [Leroy Gonzales, Director of Finance]  
  
 
Finance Department   
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its resources in 
according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  

investments policy prioritizing 

• objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
8 STAFF MEMBERS 
Maintained 26 funds, assisted 24 departments and posted 186 journal entries, issued 
347 disbursement checks, 18 Bank Drafts and processed 526 payroll checks and direct  
deposits, through the months of October, 2023.  
October Sales Tax 2.76% Increase of $14,927 Compared to last year. 
Audit FY 2022/2023 Started on November 21, 2023  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Reconciled 11 Bank Accounts 
Budget Adjustments (7) 
Budget Amendments (0)  
Internal Budget Amendments (0) 
Manage a 32.8 million budget 

• General Fund Budget of 17.6 million 
• Utility & Sanitation Fund 4.8 million 
• Stormwater Fund 305 thousand 
• Debt Service Fund 3.8 million 
• Sanitation Fund 3.9 million 
• Other Funds 2.7 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,206 water, 10,173 sewer and Brush 9,986 accounts. 
• North Alamo Water Supply Corporation service 3,396 sewer accounts and Garbage and Brush 

2,893 accounts. 

• Per Audited Financial Report, in FY ending 9/30/2022, Utility Fund collected 5.9 million and Sanitation 
Fund 3.3 million with a combined 9.2 million. 

• Email Billing (52) 
Service Orders  

1. Connects                              66 
2. Meter information             50 
3. Disconnect                          32     
4. Dead Meters Change        03 
5. Past Due Notice            1,840  
6. Cut List/11th                    188 
7. Cut List  Register                34 

Payments are made by 
60 %    paid in person   
  1 %    juniors  
30 %    online                
  5 %    bank drafts        
  4 %    other locations  
  

• Staff of 8 Employees 
  
Purchasing Division 
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Purchasing Description 
  
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with state law, 
the City’s purchasing policies and annual budget.  
  
Activity through October 2023. 

• Purchase Orders Issued                                       679 
• Purchase Order Changes/Voids                             18 
• Bid Openings                                                               1 
• Public Auction                                                             0  
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 11/20/2023  
     
SUBJECT: Fire Department Monthly Report.  [Tirso Garza, Fire Chief]  
  
 
The San Juan Fire Department did the following activity during the month of October 2023: 
 
Emergency Calls 
A total of  57 Calls for the month of October 2023. (Please see attached report.) 
-    A Shift =   24 
-    B Shift =   11 
-    C Shift =   22 
 
Pharr EMS 
Due to COVID-19, Pharr EMS responded along with the Fire Department for a total of 17 calls for the 
month of October 2023. Please see the attached report submitted by Pharr EMS. 
 
County Calls 
The San Juan Fire Department had a total of one (1) County call for the month of October 2023 which 
are the following: 
•    Incident Number 000772 – Motor Vehicle Accident at Raul Longoria and Owassa 
 
Volunteer Department 
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.   
 
Fire Inspections 
A total of 28 inspections were conducted in the month of October 2023. Please see attached for 
detailed information about each completed inspection. 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Plan Reviews 
The following plans were reviewed for the month of October 2023: 
•    Stewart Coves Subdivision 
•    Granda Village Subdivision 
•    Dollar General 
•    San Juan Laundry 
•    Delias Tamales 
•    Monaco Estates Subdivision 
•    Shops of Chavez Lot 6 
•    Guterriez and Ducan Subdivision 
  
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in Charge for October 2023 to the 
Administration Office. 
•    A total of 200.4 Gallons of Unleaded 
•    A total of 563.08 Gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leandro Sifuentes, Chief of Police  
     
DATE: 11/15/2023  
     
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]   
  
 
This memorandum is to keep you all informed on our Monthly operational statistics, and any other significant cases or events that occurred during 
the month of OCTOBER 2023   
   
    

 
  
SAN JUAN POLICE PERSONNEL: 
Backgrounds packages have been sent to 10 candidates.  

STATISTICS:  POLICE              OCTOBER   

• Calls for service:                                 1381   

• Incident reports: 1003   

• Accidents: 133   

• 911 Calls:                               1354   

• Patrol Citations Issued: 82   

• Violations: 117   

• Patrol & CID Arrests:                                 57   

• CID Issued Warrants: 10   

      

    
    

     

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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TELE-COMMUNICATORS:  
 all positions have been filled for TCOs  
  
 
 FLEET 
Looking to order a Stonegarden unit. Only one vehicle available at Fiest Chevrolet PPV 

  
STATISTICS: ANIMAL CONTROL  SEPTEMBER 
• Calls for Service: 184 
• Citations Issued: 
 • Violations:  

26 
46 

 
  
 SPECIAL EVENTS: 
 • DHR has donated $5,000 for the Blue Santa toy giveaway.  
  
  
 Respectfully, 
  
 Leandro Sifuentes 
Chief of Police 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 11/20/2023  
     
SUBJECT: Municipal Court Monthly Report [Mary Enriquez, Court Administrator]  
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily reports to the 

Department of Finance. 
Amount Collected                $ 30,212.09 
Defensive Driving                          0 
Deferred                                        2 
Pre-Trials                                      3 
Bench Trials                                  0 
Scofflaw                               $ 8,431.59 
COLLECTIONS 2022             COLLECTIONS 2023 
October - $ 20,410.50             October - $ 30,212.09 
CITATIONS ISSUED 2022        CITATIONS ISSUED 2023 
October - 103                             October - 82 
SCOFFLAW COLLECTIONS 2022        SCOFFLAW COLLECTIONS 2023 
October - $ 1,767.90                   October - $ 8,431.59 
 
City Marshal - Warrants and Fines Collected - $ 2,899.00 
Phone Calls - 51 
Warrants - 14 
Total Warrants Issued - 80  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Juan Martinez  
     
DATE: 11/17/2023  
     
SUBJECT: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of Utilities ]  
  
 
  
Texas Drought Outlook 

• 75% of Texas is in a drought (October 30, 2023) 
• RGV is Abnormally Dry (No Change In the watershed) 
• Falcon and Amistad are @ 20.05%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,344 
• Sewer Connections – 10,177 (3,336 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 88,140 MG 
• Combined Gallons Produced: 82,308 MG 

Water Treatment Facility No. 1 

• 0 MG treated 
• 35.192 MG delivered 
• 31.392 MG Transferred from WTF No. 2 
• 8.07 MG RAW (Reservoir) 
• 0.0 MG Backwash 
• 0 MG Well 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Water Treatment Facility No. 2 

• 88.140 Treated 
• 47.116 MG Delivered 
• 31.392 MG Transferred to WTF No. 1 
• 60.18 MG RAW (Reservoir) 
• 2.529 MG Backwash 

  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 04 
• Breaks – 04 
• Taps – 01 
• Locates - 17 

Water Loss 

• Reported –  95,000 gals 
• Unreported – 45,000 gals 

Hydrants 

• Flushed –  16 
• Repaired/Replaced – Installed 1 New Hydrants 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 05 
• Repaired/Replaced – 0 

  
Utility Billing 

• Work Orders –03 

We Continue Our Hydrant and Valve Maintenance 
  
  
Wastewater Treatment Facility 

• Treated – 71,905 MG 
• Wetland –3,641 MG 
• 180 - Cubic Yards of Sludge Hauled to Landfill 
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Wastewater Collections 
Work orders - 41 

• Sewer Main Repaired – 1 
• Sewer Backups Reported –22 
• Sewer Backups Cleared – 22 
• Odor Complaints – 03 
• Locates –15 
• Replaced Manhole covers  – 01 
• Unauthorized Discharges - 1 

  
Administration 
Financials 

• Administration – 94.55 % 
• Water Treatment – 84.22 % 
• Distribution: – 92.25 % 
• Sewer Collection – 91.22 % 
• Wastewater Treatment – 91.93 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval 
• WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review 
• LS 13 – Construction of Lift Station 13 at 75%. 
• Alta Vista Subdivision Waterline Improvement Project RBM Contractors, LLC. at 33%. 
• Alta Vista Subdivision Sanitary Sewer Improvement Project RBM Contractors, LLC at 54%. 
• SGT Leonel Trevino Sanitary Sewer Improvement Project O.M.T UTILITIES, at 75%. 

  
  
 Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
• Renewals – 1                                        
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 29, 2023 
  
Consider a Resolution to Approve a Waterline Access Agreement Between the City of San Juan, 
the North Alamo Water Supply Corporation (NAWSC) and ALPEG Properties, LLC. for the 
Santa Anna Subdivision. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The proposed property is within the North Alamo Water Supply Corporation (NAWSC) water 
service area. The NAWSC requires an agreement between the Corporation, the City of San Juan 
and ALPEG, Properties, LLC. to be signed and executed before the Corporation allows the 
installation of fire hydrants and water lines at the Estancia Event Center. 
 
The format of the Agreement is consistent with previous agreements approved by the City 
Commission in the past years. 
 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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RESOLUTION NO.

A RESOLUTION OF THE CITY OF SAN JUAN, TEXAS TO APPROVE 
A WATERLINE ACCESS AGREEMENT BETWEEN THE NORTH 

ALAMO WATER SUPPLY CORPORATION, THE CITY OF SAN JUAN 
AND ALPEG PROPERTIES, LLC.

WHEREAS, it is in the best interest of the citizens of San Juan to provide the proper 
infrastructure for adequate fire protection for all new commercial and residential development; and

WHEREAS, the proposed property is located within the service area of the North Alamo 
Water Supply Corporation and within the City of San Juan city limits; and

WHEREAS, the North Alamo Water Supply Corporation has adequate-sized water lines to 
support fire hydrants in the area and requires an agreement be entered between the Corporation, 
the property owner and the City of San Juan before such installation is allowed. 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 
OF SAN JUAN, TEXAS, THAT:

1. The City of San Juan, Texas approves the agreement as shown on ATTACHMENT A.

READ, CONSIDERED and APPROVED this the 28th day of November, 2023.

CITY OF SAN JUAN

________________________
MARIO GARZA
Mayor

ATTEST:

_____________________________
BRENDA ESCALANTE
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 29, 2023 
  
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to Allow a 
Drive-Thru Business and the Sale of Alcoholic Beverages (BG - Wine and Malt Beverage 
Retailer’s On-Premise Permit) and Off-Premise Consumption at “Piporro Taqueria Jalisco” 
Located at 1208 N. Raul Longoria Road Suite J, Legally Described as Lot 1, Gutierrez-Duncan 
Subdivision, as Requested by L&L Taquerias, LLC. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The conditional use permit is to operate a taqueria with a drive-thru window and the sale of 
alcoholic beverages for on-premise and off-premise consumption at the commercial plaza 
located North of the San Juan Post Office. The commercial plaza is proposed to have ten (10) 
suites. Each suite is 1,217 square feet and has 81 common parking spaces. The property has one 
entrance along Raul Longoria Road. 
 
The operation hours are the following: 
Monday to Wednesday from 11:00 a.m. through 10:30 p.m. 
Thursdays from 11:00 a.m. through 11:00 p.m. 
Friday and Saturday from 11:00 a.m. through midnight 
Sunday from 11:00 a.m. through 10:30 p.m. 
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fifteen (15) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the request. Notice of this public hearing was published in The Advance on 
October 18, 2023. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the conditional use permit subject to conditions listed in the 
staff’s report. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 11/02/2023                       
CITY COMMISSION – 11/14/2023
DATE PREPARED – 10/30/2023

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to allow a Drive-Thru Business 
and the Sale of Alcoholic Beverages (BG – Wine and Malt 
Beverages Retail’s for On-Premise Permit) for Off-
Premise Consumption at “Piporro Taqueria Jalisco”.

APPLICANT: L&L Taquerias, LLC. 

AGENT: N/A

LEGAL: Lot 1, Gutierrez-Duncan Subdivision  

LOCATION: 1208 N. Raul Longoria Road, Suite J
The property is located approximately 130 feet North of 
Amy Drive, along the West side of Raul Longoria Road.

LOT SIZE: 281.87 feet by 222.41 feet (62,382 square feet)

CURRENT USE OF PROPERTY: Commercial Plaza    

EXISTING LAND USE/ North – Residential; Single-Family Residence District (R-S) 
ADJACENT ZONING: South – Commercial; General Business District (C-2)

East – Commercial; General Business District (C-2)
West – Residential; Multi-Family Residence District (R-MF)

ACCESS AND CIRCULATION: The properties have access along Raul Longoria Road.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval of the conditional use permit 
subject to conditions listed in the staff’s report.
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CONDITIONAL USE PERMIT                                 PAGE 2
“PIPORRO TAQUERIA JALISCO” 
NOVEMBER 28, 2023

EVALUATION AND CONDITIONS FOR APPROVAL

The conditional use permit is to operate a taqueria with a drive-thru window and the sale of alcoholic 
beverages for on-premise and off-premise consumption at the commercial plaza located North of the 
San Juan Post Office. The commercial plaza is proposing to have ten (10) suites. Each suite is 1,217 
square feet and has 81 common parking spaces. The property has one entrance along Raul Longoria 
Road. 

The operation hours are the following:
Monday thru Wednesday from 11:00 a.m. through 10:30 p.m. 
Thursdays from 11:00 a.m. through 11:00 p.m.
Friday and Saturday from 11:00 a.m. through midnight 
Sunday from 11:00 a.m. through 10:30 p.m.

The following are the list of requirements:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City’s off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6.  The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 
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CONDITIONAL USE PERMIT                                 PAGE 3
“PIPORRO TAQUERIA JALISCO” 
NOVEMBER 28, 2023

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Heath, Occupational 
License and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifteen (15) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. Notice of this public hearing was published in The Advance on October 18, 2023.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Site Plan  
Floor Plan
List of neighboring property owners receiving notice
Ordinance

Proposed Location 

PROPOSED SITE
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CONDITIONAL USE PERMIT                                 PAGE 4
“PIPORRO TAQUERIA JALISCO” 
NOVEMBER 28, 2023

Location Map

Zoning Map 

PROPOSED SITE

PROPOSED SITE
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW A DRIVE-
THRU BUSINESS AND THE SALE OF ALCOHOLIC BEVERAGES (BG-WINE AND MALT 

BEVERAGES RETAILER’S PERMIT) FOR OFF-PREMISE CONSUMPTION AT “PIPORRO 
TAQUERIA JALISCO” LOCATED AT 1208 N. RAUL LONGORIA ROAD SUTIE J, 

LEGALLY DESCRIBED AS LOT 1, GUTIERREZ-DUNCAN SUBDIVISION, AS PROVIDED 
IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO 
COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 

PROVIDING FOR A CODE DISPOSITION.

WHEREAS, L&L Taquerias, LLC. has applied for a Conditional Use Permit under Article IV; of 
the Zoning Ordinance of the City of San Juan for to allow a Drive-Thru Business and the Sale of 
Alcoholic Beverages (wine and beer) for Off-Premise Consumption at “Piporro Taqueria Jalisco” at 
1208 N. Raul Longoria Road, Suite J.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to L&L Taquerias, LLC. has applied for a Conditional Use Permit to 
operate a Drive-Thru Business and the Sale of Alcoholic Beverages for Off-Premise Consumption at 
“Piporro Taqueria Jalisco” located at 1208 N. Raul Longoria Road, Suite J, subject to the following 
conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City’s off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.
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5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6.  The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Heath, Occupational 
License and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be and 
remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 14th day of November, 2023.

PASSED and APPROVED on second and final reading on the 28th day of November, 2023.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 29, 2023 
  
Consider Approval of the Budget Expenditure Report for the Month of September 2023. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Budget Expenditure Report for the Month of September 2023. 
  
RECOMMENDATION: 
 
Approve as Presented.      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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