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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Daniel Tijerina, Planning Director  
     
DATE: 12/19/2023  
     
SUBJECT: November 2023 Report.   
  
 
The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 
• 60 building permits were issued during the month of November with a $5,968,321.00 in total 
valuation. 
• 148 garage sale permits were issued for $2,220.00 in total valuation. 
• Provide customer service and support to 562 people and handled approximately 979 calls. 
• The building inspectors made approximately 503 inspections. 
• 14 building permits were issued for new houses for $2,227.576.00 in total valuation. 
 
HEALTH DEPARTMENT 
City Inspectors continue visiting all the businesses to check if occupational license and health permits 
were up-to-date. A total of ten (10) letters were sent out to existing businesses to renew their 
licenses. A total of twenty (20) business permits were renewed for $1,000.00 in total revenue and 
twelve (12) health inspections were issued during the month of November with $1,200.00 in total 
valuation. 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
•    Karlita's Supermarket - 205 W. Nolana Avenue 
•    Learn RGVII, LLC. - 200 W. Espressway 83 
•    Madd Sugar Rush - 232 E. Business Hwy 83 
•    Prepped Meals - 205 W. Nolana Avenue 
•    Tamalitos Sin Barrera - 101 Alta Street 
•    The Mad Chef Cuisine - 234 E. BUSINESS HIGHWAY 83 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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CODE ENFORCEMENT 
Code Enforcement Inspectors issued, one (1) junk vehicle, two (2) garage sale without a permit, five 
(5) rubbish, four (4) building without a building permit, thirty-nine (39) certified letters were sent out, 
three (3) people conducting business in a residence, eight (8) vehicles towed, abandoned and/or 
junked, and fifty (50) weedy lot violations were issued. 
 
SUBDIVISIONS IN PROCESS 
•    Shops at Chavez, Lot 6 
•    San Juan Oaks 
•    Parks and Recreation Center Subdivision 
•    Royal Heights 
•    Twin Subdivision 
•    Giants Subdivision 
•    Mosa Multi-Family Subdivision 
•    Oakland Properties 
•    Westview IV Subdivision 
•    Oakridge Estates 
•    La Paloma Subdivision 
•    Starlite Subdivision 
•    Paraiso Subdivision 
•    Espana Subdivision 
•    La Cantera Subdivision 
•    Stewart Coves Phase 1 Subdivision 
•    Santa Anna Subdivision 
•    Keystone Plaza Subdivision 
•    Valley Ranch Phase 5 
•    Valley Ranch Phase 6 
•    Paradise Estates 
•    Mesquite Acres Lot 16A and 16B 
•    Gutierrez- Duncan, Re-plat of Lot 2 
•    DG Veterans Subdivision 
•    Monaco Estates 
•    San Juan Subdivision Re-Plat 
 
ITEMS REVIEWED BY THE PLANNING AND ZONING COMMISSION IN NOVEMBER 
•    Conditional Use Permit to operate a Drive- Thru Business and Sale of Alcoholic Beverages (BG- 
Wine and Malt Beverage Retailer’s On- Premise Permit) at “Piporro Taqueria Jalisco” at 1208 N. Raul 
Longoria Road, Suite J. 
•    Conditional Use Permit to allow a Mobile Food Court and the Sale of Alcoholic Beverages at “CAM 
Food Truck Park” at 304 W. Los Ebanos Street. 
•    Preliminary and Final Plat of Lot 2, Gutierrez- Duncan Subdivision, being a 2.22 -acre tract of land 
out of Lot 2, Gutierrez-Duncan Subdivision. 
•    Rezoning Request from Single-Family Residence District to Heavy Commercial District (C-3) of 
1.12 acres located at the Northwest corner of Sioux and Cesar Chavez Road. 
  
PLANNING AND ZONING MEETINGS HELD IN NOVEMBER 
•    November 2, 2023 
•    November 16, 2023 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Brenda Escalante, City Secretary  
     
DATE: 12/28/2023  
     
SUBJECT: December 2023 Report.  
  
 
The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 
•    62 building permits were issued during the month of December with a $4,244,057.00 in total 
valuation. 
•    121 garage sale permits were issued for $1,815.00 in total valuation. 
•    Provide customer service and support to 722 people and handled approximately 1,116 calls. 
•    The building inspectors made approximately 428 inspections. 
•    20 building permits were issued for new houses; $2,482,561.00 in total valuation. 
 
HEALTH DEPARTMENT 
City Inspectors continue visiting all the businesses to check if occupational license and health permits 
were up-to-date. A total of forty-one (41) letters were sent out to existing businesses to renew their 
licenses. A total of forty-one (41) business permits were renewed for $2,050.00 in total revenue and 
nineteen (19) health inspections were issued during the month of December for $1,900.00 in total 
valuation. 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
•    Delie Snack & Moore - 2211 S. Veterans Boulevard 
•    Magic Beauty Salon - 4306 N. Raul Longoria Road 
•    McDonald's Restaurnat - 3701 N. Raul Longoria Road 
•    Metal Molding, LLC. - 2506 N. Raul Longoria Road 
•    Rowdy's Smoking BBQ - 232 E. Business Hwy. 83 
•    The Pop Stop, LLC. - 2604 N. Raul Longoria Road 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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CODE ENFORCEMENT 
Code Enforcement Inspectors issued, three (3) junk vehicles, two (2) garage sale without a permit, 
one (1) rubbish, ten (10) building without a building permit, twenty-one (21) certified letters were sent 
out, two (2) people conducting business in a residence, five (5) towed, abandoned & junked vehicles, 
two (2) operating a gaming machine, one (1) illegal dumping, and twenty-eight (28) weedy lots 
violations were issued. 
 
SUBDIVISIONS IN PROCESS 
•    Shops at Chavez, Lot 6 
•    San Juan Oaks 
•    Parks and Recreation Center Subdivision 
•    Royal Heights 
•    Twin Subdivision 
•    Giants Subdivision 
•    Mosa Multi-Family Subdivision 
•    Oakland Properties 
•    Westview IV Subdivision 
•    Oakridge Estates 
•    La Paloma Subdivision 
•    Starlite Subdivision 
•    Paraiso Subdivision 
•    Espana Subdivision 
•    La Cantera Subdivision 
•    Stewart Coves Phase 1 Subdivision 
•    Santa Anna Subdivision 
•    Keystone Plaza Subdivision 
•    Valley Ranch Phase 5 
•    Valley Ranch Phase 6 
•    Paradise Estates 
•    Mesquite Acres Lot 16A and 16B 
•    Gutierrez- Duncan, Re-plat of Lot 2 
•    DG Veterans Subdivision 
•    Monaco Estates 
•    San Juan Subdivision Re-Plat 
•    Minesota Vegas Ranches- Phase 2 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Ruben Guajardo, Asst Parks Director  
     
DATE: 01/05/2024  
     
SUBJECT: November 2023 Report.  
  
 
For November 2023, we have the following to report: 
  
Parks Division- Staff continues to maintain the landscape of our city parks and departmental 
buildings as needed. During the month of November 2023, our staff addressed the following areas. 

• Parks staff has continued to maintain our athletic fields by watering and grooming them in 
preparation for the Fall/Winter Tournaments and leagues our city will be hosting.  

• Staff began to sort and prepare all Christmas decorations and lighting that will be used to 
decorate our city.  

• Staff also coordinated the assembly of the city Christmas tree for our annual lighting of the tree 
event that was held on December 1st, 2023.   

• Staff also assisted the city secretary with setting up and take-down for our annual 
Thanksgiving luncheon.      

  
 
Recreation Division- 
 
FALL YOUTH LEAGUES:  

• The Flag Football, Volleyball and Tackle Football league have concluded league play.  Flag 
Football concluded play with 28 teams, Volleyball concluded with 23 teams and Tackle 
Football concluded with 2 middle school teams. High School Softball concluded with 9 teams 
and High School Baseball with 12 total teams. 

• Games and practices have begun for our girl's basketball league, boys' soccer league, and 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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winter baseball league. 

 
ADULT SOFTBALL:  

• The Adult Men’s Class E Softball League concluded on Thursday, November 16, with 11 
teams, and Co-Ed Softball concluded with 7 teams. All games were played at Municipal Park 
Softball Fields.   

 
PSJA ISD TRACK MEETS:  

• On Tuesday, November 14, Staff assisted with the Middle School Track Meet at PSJA ISD 
Stadium in Pharr from 8:30 am to 11:30 am. On Wednesday, November 15, Staff assisted with 
the Elementary School Track Meet at PSJA Memorial High School from 8:30 am to 11:30 am. 
At both track meets, staff assisted in all events, including the starting line, finish line, and 
ribbon distribution. 

 
Building Maintenance Division- 

• Staff has continued their daily and weekly cleaning, repairing, and maintaining all city 
buildings. Along with coordinating the Amigo del Valle Rentals and Library set-ups for weekly 
meetings as needed.   

  
 
San Juan Parks Board- 

• Due to lack of quorum, a November meeting was not held. 

  
 
San Juan Police Athletic League (PAL)- 

• Due to lack of quorum, a November meeting was not held. 

 
  
UPCOMING EVENTS- 
  

• December 1st, Lighting of the Tree, San Juan City Hall. 

  

• December 9th, Noche De Paz, San Juan Municipal Park  

  

• December 12th, San Juan PAL Shop with a First Responder 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Rocio Zavala, Administrative Clerk  
     
DATE: 01/05/2024  
     
SUBJECT: November 2023 Report.   
  
 
Sanitation Department (Nov. 2023) 
 
� Solid Waste Collection ran on schedule all month 
� Brush Pickup ran on schedule all month 
� Drop off Site: 865 Residents 
� Residential: 1,204.33 Tons 
� Commercial: 786.28 Tons 
� Roll-Off Containers: 127.94 Tons/33 loads 
� Brush: 682.50 Ton/206 loads of brush 
 
Central Garage (Nov. 2023) 
� Tickets Open: 27 
� Tickets Closed: 45 
� 5 Residential Side Loaders operating 
� 1 Commercial Side Loaders operating 
 
� 2 Commercial Front Loaders operating 
� 3 Brush Truck operating 
� 1 Brush Tractor (grapple) operating 
� 3 Brush Grapple Truck operating 
� 1 Roll- Offs Trucks operating 
 
Recycling (Nov. 2023) 
 
� Cardboard :  11.66 tons/$874.50 
� Mix White Paper: 0.06 tons/$2.10 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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� Curbside 4.99 tons/$0.00 
� Plastic 1.39 tons/$0.00 
 
� Total Tons/Revenue: 18.10 tons/$876.60 
� Savings of $362 
� Walk-Ins:  235 
 
Code Enforcements (Nov. 2023) 
� Esteban Garcia 
� Violation Notice Issued: 34 
� Illegal Dumping: 37 
� Contact People: 75 
� Construction Material: 10 
� Tires: 20 
 
Code Enforcement (Nov. 2023) 
� Ruben Navarro 
� Violation Notice Issued : 8 
� Illegal Dumping: 8 
� Contact People: 23 
� Construction Material : 1 
� Tires: 0 
 
107 E. Hall Acres� San Juan, Texas 78589 
Phone: (956) 223-2330 � Fax: (956) 787-5978 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Rocio Zavala, Administrative Clerk  
     
DATE: 01/05/2024  
     
SUBJECT: December 2023 Report.  
  
 
Sanitation Department (Dec. 2023) 
 
� Solid Waste Collection ran on schedule all month 
� Brush Pickup ran on schedule all month 
� Drop off Site: 1,089 Residents 
� Residential: 1,006.83 Tons 
� Commercial: 813.23 Tons 
� Roll-Off Containers: 122.37 Tons/31loads 
� Brush: 654.51 Ton/201 loads of brush 
 
Central Garage (Dec. 2023) 
� Tickets Open: 43 
� Tickets Closed: 66 
� 5 Residential Side Loaders operating 
� 1 Commercial Side Loaders operating 
 
� 2 Commercial Front Loaders operating 
� 3 Brush Truck operating 
� 1 Brush Tractor (grapple) operating 
� 3 Brush Grapple Truck operating 
� 1 Roll- Offs Trucks operating 
 
Recycling (Dec.2023) 
 
� Cardboard :  12.61tons/$946.50 
� Alum. cans 0.02 tons/$22.80 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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� Curbside 5.49 tons/$0.00 
 
� Total Tons/Revenue: 18.12 tons/$969.30 
� Savings of $362.40 
� Walk-Ins:  387 
 
Code Enforcements (Dec. 2023) 
� Esteban Garcia 
� Violation Notice Issued: 15 
� Illegal Dumping: 11 
� Contact People: 40 
� Construction Material: 5 
� Tires: 10 
 
Code Enforcement (Dec. 2023) 
� Ruben Navarro 
� Violation Notice Issued : 2 
� Illegal Dumping: 1 
� Contact People: 10 
� Construction Material : 4 
� Tires: 0 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Armandina Sesin, Director of Library  
     
DATE: 01/03/2024  
     
SUBJECT: November 2023 Report.  
  
 
Enclosed is the November Monthly Report including statistics and programs:       
For the month of November, we had, 1,374 visitors.  Out of those visitors, 555 were here for computer use only. 
 The library checked out a total of 746 physical items both adult and children.  We had 37 in-house circulation 
items.  We requested and received forty-four (44) Interlibrary Loans (ILL).  We had 51 new patrons added to 
our circulation system.   We helped the public with an estimated 241 reference/informational questions.  We 
had 20 fax transactions.  The monthly amount deposited was $667.67 both fines and fees.   
  
Please see the attached statistical report. 
  
During the month of November 
  

• Attended the City Commission meetings 
• Attended the Directors’ meetings 
• Attended, with Jaime. the HCLS meeting at the Pharr Memorial Library 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
Meetings to be held in December 2023 
  
Multipurpose Room  

Lions Club, December 2nd & 13th  
Civil Service Exam, December 8th & 12th  
Library Board, December 13th   
HCLS Meeting, December 15th  
Fire Station Project Meeting, December 20th  
Planning & Zoning, December 21st  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Training Room: 

Keep San Juan Beautiful, December 6th  
Civil Service Exam, December 28th  
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San Juan Memorial Library
November 2022 Statistics

Statistics Checkouts
Total Visitors 1,412 DVDs 51
Computer Users 423 Books Juvenile 382
Total Checkouts 557 Books Adult 124
In-House Use 36 Total 557
Inter-Library Loans 17
New Patrons 41 WiFi Usage
Reference\ Informational Questions 301 LibGuest 2,841
FAX transactions 34 LibStaff 435
Children's Programs 0 Total 3,276
Attendance 0

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 54

1st Early Voting 274
2nd Early Voting 327 Facebook Page
3rd Early Voting 392 Likes 18
4th Early Voting 723 Visitors 277
8th Election Day 798
10th Directors Meeting 14 SJML Homepage
10th Directors Meeting 14 Visitors 5,370
15th Special Call Meeting 27
15th EDC 32 Deposits
16th Mayor's Meeting 33 Fines $ 106.38
17th Planning and Zoning 8 Copies $ 513.80
17th Planning and Zoning 9 Total $620.18
21st Civil Service Exam 11
22nd Civil Service Exam 10
22nd City Commission 29
28th Directors Meeting 14
28th City Commission 43

Total 2,758

Training Room Reservations Attendance
2nd Keeping San Juan Beautiful 9
3rd Planning and Zoning 6
4th Mediation Meeting 8
5th Avance Meeting 13
7th Pre-bid Conference 7
10th HR Webinar 3
15th IDEA Operations Strategy Meeting 12

Total 58
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Youth & Children's Programs/Attendance

Date Program Attendance

Wednesday, November 1, 2023 0 0

Thursday, November 2, 2023 0 0

Friday, November 3, 2023 0 0

Monday, November 6, 2023 0 0

Tuesday, November 7, 2023 0 0

Wednesday, November 8, 2023 0 0

Thursday, November 9, 2023 0 0

Monday, November 13, 2023 0 0

Tuesday, November 14, 2023 0 0

Wednesday, November 15, 2023 Toddler Time 5

Thursday, November 16, 2023 0 0

Friday, November 17, 2023 0 0

Monday, November 20, 2023 0 0

Tuesday, November 21, 2023 0 0

Wednesday, November 22, 2023 0 0

Monday, November 27, 2023 0 0

Tuesday, November 28, 2023 0 0

Wednesday, November 29, 2023 Toddler Time 8

Total 2 13
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Armandina Sesin, Director of Library  
     
DATE: 01/03/2024  
     
SUBJECT: December 2023 Report.  
  
 
Enclosed is the December Monthly Report including statistics and programs:        
For the month of December, we had, 1,246 visitors.  Out of those visitors, 444 were here for computer use only. 
 The library checked out a total of 745 physical items both adult and children.  We had 21 in-house circulation 
items.  We requested and received thirty (30) Interlibrary Loans (ILL).  We had 46 new patrons added to our 
circulation system.   We helped the public with an estimated 211 reference/informational questions.  We had 23 
fax transactions.  The monthly amount deposited was $698.31 both fines and fees.   
  
Please see the attached statistical report. 
  
During the month of December 
  

• Attended, with Jaime. the HCLS meeting at the San Juan Memorial Library 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
Meetings to be held in January 2024 
  
Multipurpose Room  

Library Advisory Board, January 3rd  
UMOS Staff Development Training, January 4th   
Planning & Zoning, January 4th and 18th  
Lion’s Club, January 6th   
City Commission, January 9th and 23rd   
Director’s Meeting, January 10th and 24th  
EDC, January 16th  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Fire Station Project Meeting, January 17th  
Avance Training, January 20th  

  
Training Room: 

Eating Smart Classes, January 4th, 11th, 18th, and 25th  
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San Juan Memorial Library
December 2023 Statistics

Statistics Checkouts
Total Visitors 1,246 DVDs 102
Computer Users 444 Books Juvenile 492
Total Checkouts 745 Books Adult 151
In-House Use 21 Total 745
Inter-Library Loans 30
New Patrons 46 WiFi Usage
Reference\ Informational Questions 211 LibGuest 2,284
FAX transactions 23 LibStaff 850
Children's Programs 5 Total 3,134
Attendance 22

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 94

2nd Lions Club 23
13th Lions Club 28 Facebook Page
15th HCLS Meeting 19 Likes 39

Total 70 Visitors 7712

Training Room Reservations Attendance SJML Homepage
6th Keeping San Juan Beautiful 7 Visitors 12,975
13th Library Board 5
21st Lions Club 33 Deposits

Total 45 Fines $ 123.95
Copies $ 573.74
Surcharges $ 0.62

Total $697.69
Total + Surcharges $698.31
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Youth & Children's Programs/Attendance

Date Program Attendance

Monday, December 11, 2023 Puzzle Time 4

Tuesday, December 12, 2023 Snacks & Crafts 3

Wednesday, December 13, 2023 Toddler Time 7

Wednesday, December 20, 2023 Toddler Time 3

Thursday, December 21, 2023 Play-doh Time 5

Total 5 22
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 01/04/2024  
     
SUBJECT: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]  
  
 
Finance Department   
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
8 STAFF MEMBERS 
Maintained 26 funds, assisted 24 departments and posted 344 journal entries, issued 
689 disbursement checks, 93 Bank Drafts and processed 1083 payroll checks and direct  
deposits, through the months of November, 2023.  
October Sales Tax -4.93% Increase of ($26,257) Compared to last year. 
Audit FY 2022/2023 Started on November 21, 2023  
Reconciled 11 Bank Accounts 
Budget Adjustments (7) 
Budget Amendments (0)  
Internal Budget Amendments (0) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 

Page 24 



Manage a 32.8 million budget 

• General Fund Budget of 17.6 million 
• Utility & Sanitation Fund 4.8 million 
• Stormwater Fund 305 thousand 
• Debt Service Fund 3.8 million 
• Sanitation Fund 3.9 million 
• Other Funds 2.7 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,217 water, 10,186 sewer and Brush 9,996 accounts. 
• North Alamo Water Supply Corporation service 3,398 sewer accounts and Garbage and Brush 

2,889 accounts. 

• Per Audited Financial Report, in FY ending 9/30/2022, Utility Fund collected 5.9 million and 
Sanitation Fund 3.3 million with a combined 9.2 million. 

• Email Billing (52) 

Service Orders  

1. Connects                          69 
2. Meter information            34 
3. Disconnect                       35     
4. Dead Meters Change       02 
5. Past Due Notice          1,854  
6. Cut List/11th                  156 
7. Cut List  Register               29 

Payments are made by 
59 %    paid in person   
  1 %    juniors  
31 %    online                
  5 %    bank drafts        
  4 %    other locations  
  

• Staff of 9 Employees 

  
Purchasing Division 
  
Purchasing Description 
  
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with 
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state law, the City’s purchasing policies and annual budget.  
  
Activity through November 2023. 

• Purchase Orders Issue d                                   1,067 
• Purchase Order Changes/Voids                             29 
• Bid Openings                                                            2 
• Public Auction                                                          0  

 

Page 26 



709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 01/05/2024  
     
SUBJECT: November 2023 Report.   
  
 
The San Juan Fire Department did the following activity during November 2023: 
 
Emergency Calls 
A total of 76 Calls for November 2023. (Please see attached report.) 
-    A Shift =  27 
-    B Shift =  29 
-    C Shift =  20 
 
Pharr EMS 
Due to COVID-19, Pharr EMS responded along with the Fire Department for a total of 22 calls for 
November 2023. Pharr EMS did not submit a report. 
 
County Calls 
The San Juan Fire Department had no County call for November 2023, 
 
Volunteer Department 
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.   
 
Fire Inspections 
A total of 26 inspections were conducted in November 2023. Please see attached for detailed 
information about each completed inspection. 
 
 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Plan Reviews 
The following plans were reviewed for November 2023: 
•    Alfonso Hinostroza 
•    Monaco Estates Subdivision 
•    Royal Heights 
•    Rigney Construction LLC 
•    AR Construction 
  
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of November 2023 to the 
Administration Office. 
•    A total of 261.90 Gallons of Unleaded 
•    A total of 711.37 Gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 01/05/2024  
     
SUBJECT: December 2023 Report.   
  
 
The San Juan Fire Department did the following activity in December 2023: 
 
Emergency Calls 
A total of 65 Calls for December 2023. (Please see attached report.) 
-    A Shift =   21 
-    B Shift =  23 
-    C Shift =  21 
 
Pharr EMS 
Due to COVID-19, Pharr EMS responded along with the Fire Department for a total of 11 calls for 
December 2023. Pharr EMS did not submit a report. 
 
County Calls 
The San Juan Fire Department had a total of two (2) County calls for December 2023, which are the 
following: 
•    Incident Number 000820 – Fire at 9211 Guadalupe Drive, Donna, Texas 
•    Incident Number 000850 – Outside Trash Burning at 2812 San Gabriel, San Juan, Texas 78589 
 
Volunteer Department 
The San Juan Volunteer Fire Department was not able to meet for a monthly business meeting due to 
COVID-19.   
 
Fire Inspections 
A total of 43 inspections were conducted in December 2023. Please see attached for detailed 
information about each completed inspection. 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Plan Reviews 
The following plans were reviewed for December 2023: 
•    Pronto Lube and Tune 
•    Minnesota Vegas Ranches Phase II 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of December 2023 to the 
Administration Office. 
•    A total of 152.9 Gallons of Unleaded 
•    A total of 568.09 Gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leandro Sifuentes, Chief of Police  
     
DATE: 12/21/2023  
     
SUBJECT: November 2023 Report.  
  
 
This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of NOVEMBER and DECEMBER 2023  
 

 
  
SAN JUAN POLICE PERSONNEL: 
Background packages have been sent to 10 candidates. 
  
TELE-COMMUNICATORS:  
 One position will vacate, dispatcher graduated from Police Academy and will be hired as San Juan 
Police Officer 
  
 FLEET 
A 2023 Silverado PPV has been purchased with Stonegarden funds and are getting quotes for lights, 

STATISTICS:  POLICE              NOVEMBER  DECEMBER     
• Calls for service:                                 939 1209   
• Incident reports: 449 209   
• Accidents: 145 134   
• 911 Calls:                               1375 1460   
• Patrol Citations Issued: 80 51   
• Violations: 123 68   
• Patrol & CID Arrests:                                 29 79   
• CID Issued Warrants: 30 30   
       
  
  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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cage, radio and dash camera. 
  
STATISTICS: ANIMAL CONTROL  NOVEMBER  DECEMBER   
• Calls for Service: 276 223 
• Citations Issued: 33 25 
• Violations:  63  41  
 
  
 SPECIAL EVENTS: 
 • none 
  
 Respectfully, 
  
 Leandro Sifuentes 
Chief of Police 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 01/04/2024  
     
SUBJECT: November 2023 Report.  
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and 
prepares daily reports to the Department of Finance. 
 
Amount Collected           $ 20,340.45 
Defensive Driving                 0 
Deferred                               0 
Pre Trials                              6 
Bench Trials                         1 
Scofflaw                          $  5,578.00 
 
COLLECTIONS 2022            COLLECTIONS 2023 
November $ 17,283.20         November $ 20,340.45 
 
CITATIONS ISSUED 2022        CITATIONS ISSUED 2023 
November - 77             November - 80 
 
SCOFFLAW COLLECTIONS 2022        SCOFFLAW COLLECTIONS 2023 
November $ 3,559.00                            November $ 5,578.00 
 
City Marshal - $ 5,530.00 
Phone calls - 46 
Warrants - 15 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 01/05/2024  
     
SUBJECT: December 2023 Report.  
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and 
prepares daily reports to the Department of Finance. 
 
Amount Collected           $ 20,842.97 
Defensive Driving                 0 
Deferred                               0 
Pre Trials                              7 
Bench Trials                         0 
Scofflaw                          $  4,924.40 
 
COLLECTIONS 2022            COLLECTIONS 2023 
December  $ 14,512.40        December - $ 20,842.97 
 
CITATIONS ISSUED 2022        CITATIONS ISSUED 2023 
December - 55             December - 51 
 
SCOFFLAW COLLECTIONS 2022        SCOFFLAW COLLECTIONS 2023 
December - $ 2,668.20                          December - $ 4,924.40 
 
City Marshal - $ 3,048.00 
Phone calls - 45 
Warrants - 12 
                 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Juan Martinez  
     
DATE: 12/27/2023  
     
SUBJECT: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of Utilities]  
  
 
Texas Drought Outlook 

• 44% of Texas is in a drought (November 27, 2023) 
• RGV is Abnormally Dry (No Change In the watershed) 
• Falcon and Amistad are @ 21.08%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,361 
• Sewer Connections – 10,256 (3,398 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 76.447 MG 
• Combined Gallons Produced: 69.876 MG 

Water Treatment Facility No. 1 

• 0 MG treated 
• 28.650 MG delivered 
• 26.82 MG Transferred from WTF No. 2 
• 8.13 MG RAW (Reservoir) 
• 0.0 MG Backwash 
• 0 MG Well 

Water Treatment Facility No. 2 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 

Page 43 



• 76.447 Treated 
• 41.226 MG Delivered 
• 26.82 MG Transferred to WTF No. 1 
• 60.69 MG RAW (Reservoir) 
• 2.11 MG Backwash 

  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 04 
• Breaks – 03 
• Taps – 02 
• Locates - 15 

Water Loss 

• Reported – 58,000 gals 
• Unreported – 162,000 gals 

Hydrants 

• Flushed – 20 
• Repaired/Replaced – Installed 1 New Hydrants 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 12 
• Repaired/Replaced – 0 

  
Utility Billing 

• Work Orders –02 

We Continue Our Hydrant and Valve Maintenance 
  
  
Wastewater Treatment Facility 

• Treated – 70.089 MG 
• Wetland –4.007 MG 
• 320 - Cubic Yards of Sludge Hauled to Landfill 

  
  
Wastewater Collections 
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Work orders - 37 

• Sewer Main Repaired – 1 
• Sewer Backups Reported –14 
• Sewer Backups Cleared – 14 
• Odor Complaints – 03 
• Locates –19 
• Replaced Manhole covers – 04 
• Unauthorized Discharges - 0 

  
Administration 
Financials 

• Administration – 94.55 % 
• Water Treatment – 79.98 % 
• Distribution: – 91.82 % 
• Sewer Collection – 82.45 % 
• Wastewater Treatment – 87.43 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval 
• WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review 
• LS 13 – Construction of Lift Station 13 at 80%. 
• Alta Vista Subdivision Waterline Improvement Project RBM Contractors, LLC. at 33%. 
• Alta Vista Subdivision Sanitary Sewer Improvement Project RBM Contractors, LLC at 63%. 
• SGT Leonel Trevino Sanitary Sewer Improvement Project O.M.T UTILITIES, at 90%. 

  
  
 Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
• Renewals – 0                                        
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 9, 2024 
  
Consider the Nomination and Appointment of Board Member(s) Related to the San Juan Library 
Advisory Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The San Juan Library Advisory Board shall consist of seven (7) members serving for two (2) 
year staggered terms. Staff recommend the nomination and appointment of three (3) new 
members to the San Juan Library Advisory Board, as the following members are no longer 
active on the board.  

• Celina Hoglund  
• Jorge Rodea 
• Nadia Baughman  

  
RECOMMENDATION: 
 
Consider Appointment/Reappointment from the San Juan Library Advisory Board.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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LIBRARY ADVISORY BOARD

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Maria E. Ayala Retired 2 Yrs. 2/27/2018 4/12/2024

(956)              

827-2490 meayala1127@yahoo.com 1223 Coil Dr 

2 Maria A. Navarro PSJA ISD 2 Yrs. 2/27/2018 4/12/2024

(956)                

821-8651                          tacorrin@aol.com 407 W 12th St

3 Celina Hoglund 2 Yrs. 10/26/2021 10/26/2023

(956)             

540-3062

4 Jorge Rodea Retired 2 Yrs. 6/25/2019 4/24/2024

(956)             

570-3267 PO Box 2102

5 Elizabeth Saldana PSJA ISD 2 Yrs. 1/22/2019 4/12/2024

(956)             

331-5854 esaldana1960@yahoo.com 204 E 15th St

6 Iris Lara Retired 2 Yrs. 2/27/2018 4/24/2024

(956)            

223-6868 irislara650@gmail.com 2108 Cedro Dr

7 Nadia Baughman Ann's Restaurant 2 Yrs. 3/26/2019 4/24/2024

(956)          358-

5593 baughmannadia@gmail.com 221 W Bus 83

8 Adina "Dina" Santillan Liaison Self-Employed 2 Yrs. 3/22/2022 3/22/2024

(956)          460-

8548 asantillan@sjtx.us 416 Judean Lane

*Board consist of 7 members and 1 Liaison. 

*7 Members serve a two-year staggered term.
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 9, 2024 
  
Discussion and Possible Action Regarding Hidalgo County Elections Department's Request for 
Early Voting/Election Day Polling Location of the San Juan Fire Station No. 2  for the 2024 
Election Cycle. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Hidalgo County Elections Department is requesting the use of the San Juan Fire Station No. 
2. for Early Voting and Election Day for the upcoming 2024 Election Cycle. The Elections 
Department is working on maintaining a consistent list of locations based on what was used in 
the 2022 Election Cycle. 
  
RECOMMENDATION: 
 
Staff recommends authorizing the use of the facility.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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Via facsimile 

ELECTIONS DEPARTMENT 

County of Hidalgo 

 

2024 Election Cycle 
Early Voting and Election Day Request(s) 

 
November 20, 2023 

 

Brenda Escalante, City Secretary City of San Juan 

709 S. Nebraska Ave, San Juan, TX 

Via: bescalante@sjtx.us 

RE: 2024 Election Cycle Polling Locations for Early Voting and/or Election Day  

 

Dear Ms. Escalante,  

We are requesting the use of your facility(s) as an Early Voting and/or Election Day polling location(s) for the 

upcoming 2024 Election Cycle. Please review the dates below and add to your calendar. Please note that your 

location will not be required during the Local Entities Election(s) if your entity is not on the ballot or requested 

by another entity. Additional note, due to HB 357, the Runoff Dates have been modified and will be confirmed 

by the Texas Secretary of State as the election approaches. 

 

Reminder emails will be sent once the election approaches, but if you have any questions or concerns, please 

feel free to reach out at any time. 

Upcoming 2024 Elections 
Election Early Voting Election Day 

Primary Election Feb. 20, 2024 – Mar. 1, 2024 Tuesday, March 5, 2024 

Primary Runoff Election Mar. 25, 2024 – Apr. 2, 2024 Saturday, April 6, 2024 

May Local Entities Elections Apr. 22, 2024 – Apr. 30, 2024 Saturday, May 4, 2024 

May Local Entities Runoff Elections June 3, 2024 – June 11, 2024 Saturday, June 15, 2024 

General Election Oct. 23, 2024 – Nov. 3, 2024 Tuesday, November 5, 2024 

General Runoff (Local Entities ONLY) Dec. 2, 2024 – Dec. 10, 2024 Saturday, December 14, 2024 

 
Please complete the separate request form and return by fax, or email by December 28, 2023. I know this may 

require approval from your board, so if you could provide an email response confirming the use of the 

location(s), that will allow us to continue with our preparations for the November General Election. 

 

We truly appreciate you and the partnership we have in providing great polling locations to the voters of 

Hidalgo County. If you have any questions, please do not hesitate to contact me. 

 

Sincerely,  

Eberto A. Gauna 

Division Manager II 

Office: (956)318-2570 ext. 5730 

Fax: (956) 393-2039 

Email: eberto.gauna@co.hidalgo.tx.us 

Visit our website https://www.hidalgocounty.us/105/Elections-Department 

Register & Vote! 
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1 

 

2024 Election Cycle 

Early Voting and/or Election Day 

Polling Location Request Form 
 

Facility Requested: San Juan Memorial Library – 1010 S. Standard Ave. San Juan, TX 

Designated Voting Area 

Early Voting 
Multi-Purpose Room 

Election Day 
Multi-Purpose Room 

 

Contact Information 

Contact #1 Name: Title: 

Phone #: Email: 

Contact #2 Name: Title: 

Phone #: Email: 

Contact #3 Name: Title: 

Phone #: Email: 

 

Please check ALL that apply YES NO 

Is the Hidalgo County Elections Department authorized to use this facility?   

Can the following be provided: YES NO 

 Tables and Chairs   

 Facility restrooms (stocked with hand soap, paper towels, and toilet paper)    

 Water fountains   

 Breakroom, if available   

 Parking for Election Judge and Clerks   

Has the staff of the building been informed of the usage for this upcoming election?   

I represent that I have the Authority to authorize the use of this polling location for the Election(s) listed. I 

certify that the information on this form is true and correct. 

 

________________________________ _______________________________ ______________ 

Signature                                                         Print Name                                                      Date 

PLEASE FAX/EMAIL THIS FORM AS SOON AS POSSIBLE 

Hidalgo County Elections Department: (956) 393-2039 ATTN: ELECTIONS SURVEYOR 

eberto.gauna@co.hidalgo.tx.us  
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2024 Election Cycle 

Polling Location Safety Questionnaire 

Polling Location Safety and Emergency Management 
 

Contact Information 

Building Coordinator/Manager/Director Name: 

Phone Number: Email: 
May contact if structural changes are needed for Accessibility. 

Director of Maintenance or Facilities Name: 

Phone Number: Email: 
May contact if structural changes are needed for Accessibility. 

Contact #1 (Key Holder) Name: 

Phone Number: Email: 
May contact to gain access to the building if locked. 

Contact #2 (Key Holder) Name: 

Phone Number: Email: 
May contact to gain access to the building if locked. 

 

Safety Information 

Law Enforcement Department Entity: 

Contact #1: Contact #2: 
Law enforcement that responds to this location. 

Security Present at Location (Check one please) YES NO 

Schedule: Entity: 

Fire Department Entity: 
Fire Department that responds to this location. 

Fire Extinguisher Present YES NO 

 

Requested Documents  

Fire Exit Map available for Voting Area (Check one please) YES NO 

Additional Emergency Procedures (Check one please) YES NO 

Please attach ALL documents if available 
Schools please submit ALL Emergency Procedures Available. 
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2024 Election Cycle 

Polling Location Safety Questionnaire 

Voting Area 

 

Trash Disposal & Facility Management YES NO 

1. Will the designated voting area be cleared out for poll worker setup?   

2. Will you be providing trash cans and trash bags at the polling location?   

3. Can your facilities management visit twice daily to dispose of trash?   

a. If NO, how many times can they visit?  

 

Facility Protocols Note: This would only apply to Hidalgo County Elections Staff YES NO 

1. Is there a check in process required for Cage drop-off or pick-up? Please fill below.   

2. Is there a designated entry for us to use?   

3. Can you provide a list of procedures to better prepare for the delivery of supplies? 

If applicable. 
  

If there is additional information to provide, please list below or attach to return. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 9, 2024 
  
Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Operation Lonestar-FY2024 for the City of San Juan. 
[Leandro Sifuentes, Chief of Police] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Operation Lonestar-FY2024 for the City of San Juan. 
 
This funding, which consists of $128,152.18 will allow the San Juan Police Department to 
purchase a Self-Sufficient Surveillance Mobile Tower. The purchase will also include 1 inmate 
transport van. 
 
These purchases will allow the San Juan Police Department to better protect their city, 
preventing and also disrupting criminal activity while also better protecting officers and inmates 
and increasing its detention capacity capabilities. The surveillance equipment, which will be a 
visible symbol, will by its presence help to deter criminal activity; it will also provide the 
department with video surveillance which will be used to prevent future crimes as well as 
prosecute any crimes which are committed in the area. The inmate transport van, will allow 
officers to conduct transport operations more safely, for both themselves and the inmates, in a 
secure vehicle, also increasing their ability to transport larger amounts of inmates at one time. 
  
RECOMMENDATION: 
 
Adopt the Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Operation Lonestar-FY2024 for the City of San Juan.       
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. 

WHEREAS, The City of San Juan finds it in the best interest of the citizens of San 
Juan, that the Operation Lonestar- FY2024 be operated for the 2023-2024; and

WHEREAS, City of San Juan agrees to provide applicable matching funds for the 
said project as required by the Texas OOG grant application; and

WHEREAS, City of San Juan agrees that in the event of loss or misuse of the 
Office of the Governor funds, City of San Juan assures that the funds will be 
returned to the Office of the Governor in full.

WHEREAS, City of San Juan designates the City Manager of San Juan as the 
grantee’s authorized official.  The authorized official is given the power to apply 
for, accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that City of San Juan approves submission 
of the grant application for the Operation Lonestar- FY2024 to the Office of the 
Governor.

PASSED and APPROVED this _____ of January, 2024.

        CITY OF SAN JUAN

__________________________
Mario Garza, Mayor

ATTEST:

__________________________________
Brenda Escalante, City Secretary
Grant Number: 4920201
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 9, 2024 
  
Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Local Border Security Program (LBSP) for the City of 
San Juan. [Leandro Sifuentes, Chief of Police]  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Adopt the Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding to the Office of the Governor, Local Border Security Program (LBSP) for the City of 
San Juan. 
 
In order to address and deter crime in the area, the San Juan Police Department sought $20,000 
in funding through the Local Border Security Program for overtime for its peace officers. By 
using overtime, the department will be able to better target crime by increasing the number of 
officers patrolling this jurisdiction during any given shift, targeting problem areas as well as 
deterring future crime through a visible police presence. San Juan officers will also cooperate 
and share information with other local, state, and federal law enforcement agencies and 
departments in the area, further strengthening the ability to reduce border-related crimes.  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. 

WHEREAS, The City of San Juan finds it in the best interest of the citizens of San Juan, that 
the Local Border Security Program (LPSP) be operated for the 2023-2024; and

WHEREAS, City of San Juan agrees to provide applicable matching funds for the said project 
as required by the Texas OOG grant application; and

WHEREAS, City of San Juan agrees that in the event of loss or misuse of the Office of the 
Governor funds, City of San Juan assures that the funds will be returned to the Office of the 
Governor in full.

WHEREAS, City of San Juan designates the City Manager of San Juan as the grantee’s 
authorized official.  The authorized official is given the power to apply for, accept, reject, alter 
or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that City of San Juan approves submission of the 
grant application for the Local Border Security Program (LPSP) be operated for the 2023-2024 
to the Office of the Governor.

PASSED and APPROVED this _____ of January, 2024.

        CITY OF SAN JUAN

__________________________
Mario Garza, Mayor

ATTEST:

__________________________________
Brenda Escalante, City Secretary
Grant Number: 2988809
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 9, 2024 
  
Consider Approval of the Budget Expenditure Report for the Months October and November 
2023. [Leroy Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Budget Expenditure Report for the Months of October and November 
2023. 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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	I. CALL TO ORDER
	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	IV. PUBLIC COMMENTS
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	 November 2023 Report.
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	VI. APPOINTMENTS
	A. Consider the Nomination and Appointment of Board M
	San Juan Library Advisory Board 
	2023 thru 2024 TERMS Update


	VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
	A. Discussion and Possible Action Regarding Hidalgo C
	HC 2024 Election Cycle Polling Location 
	2024 Schedule - City of San Juan (1)
	San Juan Memorial Library - 2024 Polling Location Request Form (2)
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	B. Consider Resolution Authorizing the City of San Ju
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	IX. CONSENT AGENDA
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