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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 02/06/2024  
     
SUBJECT: San Juan Municipal Court Outstanding Warrants. [Mary Enriquez, Court Administrator]  
  
 
The amount outstanding on Warrants for Class C Misdemeanor Offenses, which range from 
violations of the Traffic Code and City Ordinances, is $ 2,228,825.89.  This amount is dated January 
1, 1999 to January 25, 2024. 
 
Amnesty Collected 2023                       Amnesty Collected 2023 
February through April                          June through September 
$ 25,940.90                                           $ 24,262.30  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Daniel Tijerina, Planning Director  
     
DATE: 01/24/2024  
     
SUBJECT: Planning and Zoning Monthly Report. [Daniel Tijerina, Director of Planning]  
  
 
The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below.  
 
•   58 building permits were issued during the month of January with a $3,496,386.00 in total 
valuation.  
•   101 garage sale permits were issued $1,515.00in total valuation.  
•   Provide customer service and support to 714 people and handled approximately 1,162 calls. 
•   The building inspectors made approximately 463 inspections. 
•   18 building permits were issued for new houses $2,847,123.00 in total valuation.  
 
HEALTH DEPARTMENT 
City Inspectors continue visiting all the businesses to check if occupational license and health permits 
were up-to-date. A total of twenty-five (25) letters were sent out to existing businesses to renew their 
licenses. A total of forty-four (44) business permits were renewed for $2,200.00 in total revenue and 
twenty (20) health inspections were issued during the month of January with $2,000.00 in total 
valuation.  
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
•    AK INSURANCE SOLUTIONS, LLC. at 4810 N. Raul Longoria Road 
•    PAMPERED PAWS PET SALON & SPA at 502 S. Nebraska Avenue 
•    SWEET MIX at 504 S. Nebraska Avenue 
•    ANA’S NOVELTIES at 1811 N. Raul Longoria Road, Suite B 
 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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CODE ENFORCEMENT 
Code Enforcement Inspectors issued, one (1) garage sale without a permit, nine (9) rubbish, six (6) 
building without a building permit, thirty-six (36) certified letters were sent out, two (2) people 
conducting business in a residence, fourteen (14) towed, abandoned & junked vehicles, one (1) tree 
obstructing traffic, one (1) illegal dumping, one (1) Commercial, abandoned and junk vehicles, and 
thirty-three (33) weedy lots violations were issued. 
 
SUBDIVISIONS IN PROCESS 
•    Shops at Chavez, Lot 6 
•    Parks and Recreation Center Subdivision  
•    Royal Heights  
•    Twin Subdivision  
•    Giants Subdivision  
•    Mosa Multi-Family Subdivision  
•    Oakland Properties 
•    Westview IV Subdivision  
•    Oakridge Estates 
•    Starlite Subdivision  
•    Paraiso Subdivision 
•    Espana Subdivision 
•    La Cantera Subdivision  
•    Stewart Coves Phase 1 Subdivision 
•    Santa Anna Subdivision  
•    Keystone Plaza Subdivision  
•    Valley Ranch Phase 6 
•    Paradise Estates  
•    Mesquite Acres Lot 16A and 16B 
•    DG Veterans Subdivision 
•    Monaco Estates 
•    San Juan Subdivision Re-Plat 
•    The Heights at Raul Longoria  
•    Minnesota Vegas Ranches Phase 2 
 
SUBDIVISIONS RECORDED IN JANUARY: 
•    Valley Ranch No. 5 Subdivision  
•    Re-plat of Lot 2, Gutierrez-Duncan Subdivision  
•    San Juan Oaks 
•    La Paloma Subdivision  
 
PLANNING AND ZONING MEETINGS: 
•   January 22, 2024 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Armandina Sesin, Director of Library  
     
DATE: 02/05/2024  
     
SUBJECT: San Juan Memorial Library Monthly Report. [Christina Perez, Interim Library Director]  
  
 
Enclosed is the January Monthly Report including statistics and programs:            
For the month of January, we had, 1,551 visitors.  Out of those visitors, 545 were here for computer use only. 
 The library checked out a total of 698 physical items both adult and children.  We had 25 in-house circulation 
items.  We requested and received thirty-five (35) Interlibrary Loans (ILL).  We had 53 new patrons added to 
our circulation system.   We helped the public with an estimated 284 reference/informational questions.  We 
had 32 fax transactions.  The monthly amount deposited was $787.19 both fines and fees.   
  
Please see the attached statistical report. 
  
During the month of January 
  

• Attended, with Jaime. the HCLS meeting at the Mayor Joe V. Sanchez Library 
• Attended opening of Elsa Public Library’s Book Walk 
• Attended demonstrations of both Polaris and Insignia Library Systems 
• Applied for hotspots from Verizon 
• Held children’s programming  
• Visited Palmview Library to assist them with cataloging practices 
• Held Book Fair 
• Received H-E-B donations 
• Attended the City Commission meetings 
• Attended the Directors’ meetings 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
  
Meetings to be held in February 2024 
  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Multipurpose Room  
United Way Meeting, February 2nd   
Lion’s Club, February 3rd    
EDC, February 6th and 20th   
Library Board, February 7th    
City Commission, February 13th and 27th    
Planning and Zoning, February 15th   
Children’s Driscoll Hospital Meeting, February 20th , 21st ,22nd , and 23rd   
Border Patrol Meeting, February 26th   

  
Training Room: 

Eating Smart Classes, February 1st, 8th, 15th, and 22nd  
Children’s Driscoll Hospital Meeting, February 26th   
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San Juan Memorial Library
January 2024 Statistics

Statistics Checkouts
Total Visitors 1,551 DVDs 127
Computer Users 545 Books Juvenile 379
Total Checkouts 698 Books Adult 192
In-House Use 25 Total 698
Inter-Library Loans 35
New Patrons 53 WiFi Usage
Reference\ Informational Questions 284 LibGuest 1,675
FAX transactions 32 LibStaff 598
Children's Programs 5 Total 2,273
Attendance 25

Study Room Attendance
Multipurpose Room Reservations Attendance Study Rooms 99

4th UMOS Staff Development Training 40
9th City Commission 46 Facebook Page
10th TSTEM BPA Club Meeting 16 Likes 10
20th Avance FCCP Training 14 Visitors 4,674
22nd P&Z Special Call Meeting 17
23rd City Commission 33 SJML Homepage
25th Polaris ILS Demo 3 Visitors 12,510
30th United Way Meeting 38
31st United Way Meeting 42 Deposits

Total 249 Fines $ 100.95
Copies $ 685.87

Training Room Reservations Attendance Surcharges $ 0.37
4th Eating Smart Class 6 Total $786.82
10th Verizon Meeting 3 Total + Surcharges $787.19
11th Eating Smart Class 6
22nd Insignia ILS Demo 2
22nd Polaris ILS Demo 2
23rd Insignia ILS Demo 2
23rd Polaris ILS Demo 3
24th Insignia ILS Demo 3
24th Polaris ILS Demo 3
25th Polaris ILS Demo 3
26th Insignia ILS Demo 3
31st Keeping San Juan Beautiful Meeting 8

Total 44
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Youth & Children's Programs/Attendance

Date Program Attendance

Thursday, January 4, 2024 Play-doh Time 8

Thursday, Janauary 11, 2024 Game Night 3

Thursday, Janauary 18, 2024 Play-doh Time 3

Monday, Janauary 22, 2024 Puzzle Time 3

Tuesday, Janauary 30, 2024 Crafts & Snacks 8

Total 5 25
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Ruben Guajardo, Asst Parks Director  
     
DATE: 02/06/2024  
     
SUBJECT: Department of Parks and Recreation Monthly Report. [Ruben Guajardo, Interim 

Director of Parks and Recreation]  
  
 
Parks Division- Staff continues to maintain the grounds of our city parks and departmental buildings 
as needed. During the month of January 2024, our staff addressed the following areas. 

• Parks staff has continued to maintain our athletic fields by watering and grooming them in 
preparation for the Winter Tournaments and Youth & Adult Leagues our city will be hosting.  

• Staff has removed Christmas decorations from the city light poles and is preparing to remove 
the Christmas tree on Thursday, February 15.     

• Staff also assisted in moving to the new Parks & Recreation Office at old city hall.    
• Staff has removed brush and grass at wetlands 
• Staff is preparing for the Friendly 5K Run, Fun Run and Bike Ride  
• Staff has been marking and cleaning baseball fields during the weekends when this a rental for 

a Baseball/Softball Tournament.    

  
 
Recreation Division- 
 
WINTER LEAGUES:   

• Girls Basketball league finished on Tuesday, January 31. The league consisted of four 
divisions Kinder-1st ,2nd-3rd, 4th-5th grades and 6th grade and games were played at Garza-
Pena, Raul Yzaguirre MS, Austin MS and Murphy MS. A total of 15 girls basketball teams 
competed.  Winter Baseball finished on Tuesday, January 23 and consisted of two divisions 
6U & 8U with a total of 9 teams with games played at Municipal Park; Boys Soccer league 
finished Wednesday, January 31.  Teams played in four divisions Kinder-1st, 2nd-3rd, 4th-5th 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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and 6th grade with games played at Municipal Park and 6th grade will play games in Pharr.   
• Boys Basketball league will start the week of February 5. The league consists of 28 teams and 

grade levels of Kinder-1st, 2nd-3rd , 4th-5th and 6th . Girls Soccer will also start the week of 
February 5 with 16 teams and grade levels Kinder-1st , 2nd-3rd , 4th-5th and 6th 

• Registration for Adult Men’s Softball is ongoing for Class E Softball League and Co-Ed 
Softball.  Softball games will commence Thursday, February 15 and Friday, February 16 
respectively.  All softball games will be played at Municipal Park.    

• Ramiro Moreno attended the Regional PONY Meeting on Saturday, January 6 in Pharr, Texas 
from 9 am – 11 am. He was able to secure Mid-Season, All-Star Invitational Tournaments and 
All-Star Sectional Tournaments to be hosted in San Juan. Registration is ongoing PONY 
Baseball and Softball Leagues. Preparations are ongoing for the upcoming PONY 
Baseball/Softball season. 

• Alex Lopez and Ramiro Moreno attended the PSJA ISD PE Coaches meeting on Monday, 
January 8, 2024 at PSJA Southwest gym.  They handed out winter league registration forms 
PONY Baseball/Softball registration forms and forms for the 4th-5th grade softball tournament.   
   

• Ramiro Moreno currently serves as TAAF Region 2 Director and TAAF Executive Board 
Member. He organized and conducted the TAAF Region 2 Meeting held in Brownsville, TX on 
January 10, 2024 at 12 pm at the Brownsville Sports Park.  I discussed and coordinated this 
summer Region 2 meet schedules for track, swim and tennis. Alex Lopez gave a report on the 
San Juan Parks & Recreation programs & events that are ongoing and upcoming.   

• Ramiro Moreno was able to register the City of San Juan to be a member city of the Texas 
Community Challenge. The Texas Community Challenge is to promote a healthy eating and 
encourage the communities & school districts to be more active. The Texas Community 
Challenge is from January 8 to March 4.   

• On Tuesday, January 30, 2024, staff assisted with PSJA ISD Elementary Cross Country Meet 
at Murphy Middle School. 

 
  
Building Maintenance Division-  

• Staff has continued their daily and weekly cleaning, repairing, and maintaining all city 
buildings. Along with coordinating the Amigo del Valle Rentals, EOC set-ups and Library set-
ups for weekly meetings as needed.  

  
  
San Juan Parks Board- 

• The San Juan Parks Board met on Wednesday, January 24 at 6 pm. I introduce myself as the 
Interim Director of Parks & Recreation, stated there will be monthly meetings, will keep the 
Board informed/involved in City & Department Events and updated on the new Park & 
Recreation park and building. I invited the Parks Board to attend the Friendly City 5K Event 
scheduled for February 17, 2024.  

  
 
 
San Juan Police Athletic League (PAL)- 
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• San Juan PAL Board met on January 24 at 7 pm. Topics discussed were the Golden Gloves 
Regional Qualifier set March 8-10, 2024, invited the Board to the Friendly City 5K and 
elections were held for the vacancy for the Vice President. 

  
  
  
UPCOMING EVENTS- 
  

• February 17, 2024 – Friendly City 5K Fun Run/Walk and Bike Ride. 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Israel Garza, Sanitation Director  
     
DATE: 02/07/2024  
     
SUBJECT: Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]   
  
 
Jan 2024 Report 
Sanitation Department (Jan. 2024) 
 
� Solid Waste Collection ran on schedule all month 
� Brush Pickup ran on schedule all month 
� Drop off Site: 885 Residents 
� Residential: 1,167.76 Tons 
� Commercial: 802.49 Tons 
� Roll-Off Containers: 169.75 Tons/35 loads 
� Brush: 935.64 Tons/234 loads of brush 
 
Central Garage (Jan. 2024) 
� Tickets Open: 39 
� Tickets Closed: 26 
� 5 Residential Side Loaders operating 
� 1 Commercial Side Loaders operating 
� 1 Side Loader Commercial Operators 
� 2 Commercial Front Loaders operating 
� 3 Brush Truck operating 
� 1 Brush Tractor (grapple) operating 
� 3 Brush Grapple Truck operating 
� 1 Roll- Offs Trucks operating 
 
Recycling (Jan.2024) 
 
� Cardboard :  12.0 tons/$989. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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� Books : 0.8 tons/$16.00 
� Curbside 8.74 tons/$0.00 
 
� Total Tons/Revenue: 21.22 tons/$1,005.75 
� Savings of $431.00 
� Walk-Ins:  158 
 
Code Enforcements (Jan. 2024) 
� Esteban Garcia 
� Violation Notice Issued: 16 
� Illegal Dumping: 15 
� Contact People: 60 
� Construction Material: 10 
� Tires: 120 
 
Code Enforcement (Jan. 2024) 
� Ruben Navarro 
� Violation Notice Issued : 2 
� Illegal Dumping: 3 
� Contact People: 23 
� Construction Material : 1 
� Tires: 0 
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MEMORANDUM OF AGREEMENT
by and between 

CITY OF SAN JUAN
and

The LRGV TPDES Stormwater Task Force Partnership, Inc.
for preparation of Texas Water Development Board Flood Infrastructure Fund 

Program Grant applications
MOA #R-RGV-TF-2024

This Memorandum of Agreement (hereafter termed “MOA”) is entered into by and between the 
CITY OF SAN JUAN (hereafter referred to as “CITY”) a political subdivision of the State of 
Texas, and the LOWER RIO  GRANDE VALLEY  TPDES  STORMWATER TASK
FORCE PARTNERSHIP, INC. (hereafter referred to as “TASK FORCE”), a 501(c)(3) Not-for- 
Profit formed to promote and coordinate the collaborative and cooperative use of technology by and among 
colleges, high schools, community school districts, public and school libraries, health care facilities, 
government offices, businesses, health and educational professionals, other educational and community 
service organizations, and community residents for the benefit of the collaborating organizations, 
their clients, and community residents.

SECTION 1 
PURPOSE

1.01 CITY and TASK FORCE agree to enter into this Agreement as a manner by which CITY 
and TASK FORCE can actively collaborate in: 1) the development of two (2) project strategies 
detailed in the Region 15 Flood Report of the TWDB Flood Infrastructure Fund program; and 2) 
the development of separate grant applications for each strategy to be submitted to the TWDB FIF 
program during the program’s 2nd funding cycle tentatively due March 15, 2024. The CITY and 
TASK FORCE will partner with Hidalgo County, the City of Weslaco, City of Alamo and the City 
of Donna as part of a regional coalition on these projects.

1.02 CITY and TASK FORCE agree to identify the two (2) strategies as follows: 1) Strategy 
1 is the development of a holistic HUC flood protection study targeting a region identified 
as Cluster 2 in Figure 1. Cluster 2 consists of Hidalgo County, the City of San Juan, City 
of Weslaco, City of Alamo, and the City of Donna. As part of the on-going Lower Rio Grande 
Valley Development Council (LRGVDC) Planning study funded by the TWDB FIF (1st funding 
cycle), the Task Force local governments were divided into seven (7) Clusters. This will allow 
complementing holistic flood protection projects to develop urban hydrologic models for each 
strategic Cluster; and 2) Strategy 2 is the development of a flood warning system. The flood 
warning system will be networked with each Cluster. This strategy will develop a flood 
warning system that will be networked with the Valley-wide system, currently being 
developed by the aforementioned on-going LRGVDC Planning study.
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MOA #R-RGV-TF-2023-00026

Page 2 of 6

1.03 TASK FORCE and CITY in the development of these strategies will work with Hidalgo 
County, the City of Weslaco, City of Alamo and the City of Donna, Texas A&M University 
– Kingsville (TAMUK), University of Texas-Rio Grande Valley (UTRGV), and Research, 
Applied Technology, Education and Service, Inc. Other partners will be engaged if during 
the process of the development of the scope of work, the need is presented.

1.04 TASK FORCE and CITY seek to establish and expand the Task Force coalition by 
working together, sharing resources, and by collectively establishing a state-wide network 
of partners. The coalition’s local research topics have primarily focused on urban water 
issues, but the coalition has expanded its mission to include regional watershed topics, rural 
and agricultural water issues, and coastal projects.

1.05 The CITY desires to participate in the development of this project strategy because the 
CITY’s service region is currently growing rapidly, and presented with numerous 
environmental challenges, thus, the need for a highly skilled professionals to assist the 
CITY with water quality, watershed and non-point source (NPS) pollution programs is 
paramount.

1.06 TASK FORCE and CITY desire to participate in this partnership because such 
participation will provide TASK FORCE and CITY with an avenue to offer educational 
opportunities for students or researchers to gain:

A. knowledge and experience in the process and procedures of governmental 
environmental regulation, rulemaking, and committee process.

B. supervisory, organizational, and executive skills through the participation in CITY 
initiatives, participatory research opportunities, and creation and submission of 
CITY agenda items, and budget creation; and,

C. exposure to communication and interaction between federal agencies, state 
agencies, and local governments, thus aiding the students in speaking publicly, 
presenting issues, and expounding opinions.

1.07 TASK FORCE and CITY further desire to participate in this partnership because such 
participation will provide TASK FORCE and CITY with another avenue to offer 
opportunities for researchers, staff and faculty affiliates to render or gain:

A. educational, training, and community service in furtherance of the TASK 
FORCE’s and CITY’s published vision and mission to forge a path to a better life 
and to engage with coastal communities so that they prosper economically through 
thoughtful innovations and impactful programs.

B. supervisory, organizational, and governmental skills through the participation in 
CITY initiatives, participatory research opportunities, and budget management; 
and,

C. experience about the interfacing, communication, and interaction between federal
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agencies, state agencies, and local governments; thus, actively participating in 
master planning, regional development, engineering innovations, environmental 
mitigation, and grant development.

SECTION 2 
TERM

2.01 Fixed Term: This MOA commences on 2/01/24 and will be effective for exactly one (1) 
calendar year, and will terminate 1/31/25 (the “Fixed Term”), unless extended according 
to section 2.02 of this MOA.

2.02 Extension: Upon written, mutual consent of CITY and TASK FORCE this MOA may be 
extended for a subsequent one (1) year performance period (an “Extension Term”).

2.03 Cancellation: This MOA may be cancelled prior to the expiration of the Fixed Term or 
any Extension Term, upon thirty (30) calendar days written notice to the other party, sent 
to the address indicated in Section 5.01 of this MOA.

SECTION 3 
CONSIDERATION

3.01 Fee: There is no fee for the development of the two (2) grant applications.

SECTION 4 
RIGHTS AND DUTIES

4.01 The following rights and duties will be held or performed by CITY:

A. CITY will provide one representative to the grant team. The individual appointed 
to the grant team is Israel Garza, City staff.

B. The CITY’s representative will act as the liaison between the CITY and the Grant 
team, apprising each entity of the other’s objectives. The representative will brief 
the CITY leadership as warranted.

C. The CITY representative may make recommendations to the grant team on behalf 
of the city.

D. TASK FORCE and its partners will assign representation to the grant team.

E. TASK FORCE will manage the administration, including meetings, and efforts 
pertaining to the methods and approaches for development of the grant applications.

F. During the development of the two (2) grant applications, the planning team will 
determine the fiscal agent for the Cluster 2 grant submittals. The selection will be 
determined by evidence that provides the grant projects with the best opportunity 
for funding. Any additional authorizations required by the partners will be adhered 
to.
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G. The Cluster 2 partnership will submit the TWDB Abridged Grant application by 
March 15, 2024. If the deadline changes, the partnership will meet the new 
deadline. If the abridged grant application is selected by the TWDB, the Cluster 2 
partnership will develop the full proposal pursuant to guidance from the TWDB 
award team and pursuant to this MOA.

SECTION 5 
MISCELLANEOUS

5.01 Addresses: Notices required under this MOA may be sent by United States Postal Service 
regular surface mail, certified mail, registered mail, overnight delivery, or hand delivery. 
Written notice delivery is deemed made when the notice is deposited into a USPS mail 
receptacle, or deposited with an overnight carrier, or hand delivered. A party can change 
the notice address by sending to the other parties’ written indication of the new address. 
Notices should be addressed as follows:

CITY OF SAN JUAN
City of San Juan – City of San Juan City Hall 
Israel Garza
512 S. Nebraska Ave. 
San Juan, Texas 78589 
(956) 223.2200
igarza@sjtx.us

TASK FORCE: LRGV TPDES STORMWATER TASK FORCE PARTNERSHIP, INC.
C/O Javier Guerrero
P.O. Box 557
Elsa, TX 78543
jguerrerpo@office.ratesresearch.org 
956-929-7189 (cell)

5.02 Force Majeure: Any and all duties, obligations, and covenants of this MOA will be 
suspended during time of natural disaster, war, acts of terrorism, or other “Acts of God”, 
which prevent a party from fulfilling any and all duties, obligations, and/or covenants of 
this MOA. If a party is prevented from fulfilling a duty, obligation, and/or covenant of this 
MOA, due to Force Majeure, the party prevented from fulfilling will notify the other parties 
in writing, sent pursuant to Section 5.01 of this MOA, within fourteen (14) business days 
of the Force Majeure event.

5.03 Parties Relationship: Nothing in the MOA should be construed as creating a partnership, 
joint venture, agency relationship, or any other relationship other than that of independent 
contractors, between the parties. None of the parties may bind one or both of the others or 
otherwise act in any way as the representative of the others, unless specifically authorized, 
in advance and in writing, to do so, and then only for the limited purpose stated in such 
authorization. This MOA is not intended to make employees of any party into employees
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of the others; nor is it intended to make the employees of any party entitled or eligible to 
participate in any benefits or privileges given or extended by any other party to its 
employees.

5.04 Applicable Law: This MOA is construed under and in accordance with the laws of the State 
of Texas.

5.05 Cumulative Rights: All rights, options, and remedies contained in this MOA and held by 
each party are cumulative and the exercising of one will not exclude exercising another. 
Each party has the right to pursue any remedy or relief which may be provided by law, in 
equity, or by the stipulations of this MOA.

5.06 Non-waiver: A waiver by any or all of the parties of any obligation, duty, or covenant of 
this MOA will not constitute a waiver of any other breach of any obligation, duty, or 
covenant of this MOA.

5.07 Counterparts: This MOA can be executed in multiple counterparts, each of which is 
declared an original.

5.08 Severability: If any clause or provision of this MOA is illegal, invalid or unenforceable 
under present or future law, the parties intend that the remaining clauses or provisions of 
this MOA will not be affected and will remain in full force and effect if the essential terms 
of this MOA remain valid, legal, and enforceable.

5.09 Entire MOA: This MOA contains the final and entire agreement between the parties, and 
will not be amended, explained, or superseded by any oral or written communications; 
unless done so in a subsequent, written, and mutually agreed upon amendment.

5.10 Assignment: This MOA is assignable only with the written consent of the other parties. 
Any purported transfer without such consent will be void

5.11 Successors and Assigns: All the obligations, duties, covenants, and rights contained in this 
MOA and performable by any of the parties will be applicable and binding upon respective 
successors and assigns, including any successor by merger or consolidation; however, 
nothing in this provision shall be construed to be consent of assignment of this MOA.

5.12 Nondiscrimination: The parties, and their agents or employees, are prohibited from 
discriminating on the basis of race, color, sex, age, religion, national origin, disability, 
citizenship status, veteran status, sexual orientation, gender identity, or genetic information 
in the performance of the terms, conditions, covenants and obligations of this MOA.

5.13 Immunities: Nothing in this Agreement is intended to, and TASK FORCE and CITY does 
not hereby waive, release or relinquish any right to assert any of the defenses TASK 
FORCE or CITY enjoys by virtue of the state or federal constitution, laws, rules or 
regulations, and any sovereign, official or qualified immunity available to TASK FORCE 
or CITY as to any claim or action of any person, entity, or individual against TASK 
FORCE or CITY.

5.14 Commitment of Current Revenues Only: In the event that, during any term hereof, the
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Commissioners Court does not appropriate sufficient funds to meet the obligations of CITY 
under this MOA, CITY may terminate this MOA upon ninety (90) days written notice to 
TASK FORCE. CITY agrees, however, to use reasonable efforts to secure funds necessary 
for the continued performance of this MOA. The parties intend this provision to be a 
continuing right to terminate this MOA at the expiration of each budget period of CITY. 
Agreements for the acquisition, including lease of real or personal property under 
Tex.Local.Govt. In the event that, during any term hereof, the Commissioner’s Court does 
not appropriate sufficient funds to meet the obligations of CITY under this MOA, CITY 
may terminate this MOA upon ninety (90) days written notice to the other parties, CITY 
agrees, however, to use a best effort attempt to obtain and appropriate funds for payment of the 
MOA. The parties intend this provision, if applicable, to be a continuing right to terminate this 
MOA at the expiration of each budget period of CITY in accordance with Tex Local Govt. Code
§271.903.

EXECUTED the  day of , 2024, by CITY, by its duly
authorized agent, as evidenced by the authorization by the CITY COUNCIL.

“CITY”
CITY OF SAN JUAN

By:
Mario Garza
Mayor

ATTEST:

By:
Brenda Escalante
City Secretary

EXECUTED the day of , 2024 by TASK FORCE, by its 
duly authorized officer.

“TASK FORCE”

By:
Javier Guerrero 
Executive Director
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 13, 2024 
  
Consideration and Action on a Resolution to Accept the Voluntary Annexation Petition of the 
6.21-Acre Tract of Land Out of Lot 12, Stewart's Addition to the Conway Gardens, Located 
Approximately 300 feet North of Hall Acres Road, Along the West side of Stewart Road, as 
Requested by XLH Investments, LLC. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Planning and Zoning Department is proposing to adopt a Resolution for a Voluntary 
Annexation Petition, Setting Dates and Times of the Public Hearing of the property legally 
described as the 6.21-acre tract of land out of the West 820 feet of the North 10.0-acre of the 
South 20.0-acres out of Lot 12, Stewart’s Addition to the Conway Gardens. 
 
The property owner of the subject property has submitted a petition for voluntary annexation to 
the City of San Juan. Annexation of this property is being undertaken in accordance with the 
provisions of the Texas Local Government Code, Chapter 43, Municipal Annexation, Section 
43.028 and the City Charter. 
 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the Resolution as presented.  
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 13, 2024 
  
Consideration and Action on a Resolution to Amend the Final Workplan and Budget for Fiscal 
Year 37 (2024) for the Hidalgo County Urban County Program. [Daniel Tijerina, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Enclosed please find a Final Workplan for the Hidalgo County Urban County Program for Fiscal 
Year 37 (2024) for Street Improvements and Health Services in the amount of $294,597.00. 
 
General Administration funds shall be used for CDBG expenses including advertisements, 
posting and coordinating project activities in the amount of $3,000.00. 
 
Street improvements cover material and engineering/geotechnical expenses for the repaving of 
Gardenia Drive and San Martin Street, in Bar No. 4 Subdivision, to the amount of $284,597.00. 
 
Health Services for Nuestra Clinica del Valle covers all medical, dental and support services, 
pharmacy, radiology and laboratory for the low income and uninsured residents in San Juan for 
the amount of $7,000.00. 
 
  
  
RECOMMENDATION: 
 
Staff recommends approval.  
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
  
  
 

Page 30 



Page 31 



Page 32 



Page 33 



Page 34 



Page 35 



Page 36 



Page 37 



Page 38 



Page 39 



Page 40 



Page 41 



Page 42 



Page 43 



Page 44 



Page 45 



Page 46 



Page 47 



Page 48 



Page 49 



Page 50 



Page 51 



Page 52 



Page 53 



Page 54 



Page 55 



   

RESOLUTION NO. 

A RESOLUTION ADOPTING THE WORK PLAN AND BUDGET FOR YEAR 37 (2024) 
URBAN COUNTY PROGRAM

WHEREAS, the City of San Juan, Texas is participating in the Urban County Program; and

WHEREAS, the City of San Juan, Texas conducted a Public Hearing on Tuesday, October 26, 2023 
at 6:00 p.m. at the San Juan City Hall, EOC Conference Room #204 located at 512 S. Nebraska Avenue 
to solicit public input on community needs in compliance with CDBG requirements; 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COMMISSION OF THE CITY OF 
SAN JUAN, TEXAS, THAT:

The Urban County work plan and budget for Fiscal Year 37 (2024) is hereby adopted as follows:

Year 34

PROGRAM ACTIVITY BUDGET

General Administration $     3,000.00
Street Improvements $ 284,597.00
Health Services - Nuestra Clinica del Valle $     7,000.00

READ, CONSIDERED and APPROVED this the 13th day of February, 2024.

________________________
Mario Garza, Mayor
San Juan, Texas

ATTEST:

_____________________________
Brenda Escalante, City Secretary
San Juan, Texas
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 13, 2024 
  
Consider Authorizing the City Mayor to Enter Into a Bi-Annual Interlocal Agreement Between 
the Rio Grande Valley 9-1-1 and the City of San Juan Police Department for 911 Services. 
[Leandro Sifuentes, Chief of Police] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Rio Grande Valley 9-1-1 has referred the attached interlocal agreement to the city for 
review and approval. This agreement is crucial in order to ensure the continuation of seamless 
and effective emergency communication services for our community. 
 
The interlocal agreement with Rio Grande Valley 9-1-1 covers 911 service design, development, 
operation, and provision, as well as the usage of wireline and wireless 911 fees and equalization 
surcharges. The city is responsible for managing, maintaining, and insuring the system at its 
expense. 
  
RECOMMENDATION: 
 
Authorize the City Mayor to enter into an Interlocal Agreement with the Rio Grande Valley 9-1-
1 to include the provision of 9-1-1 services.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 13, 2024 
  
Consider Second and Final Reading of the Ordinance Regarding the Conditional Use Permit for 
the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer’s Permit) for On- Premise 
Consumption at “Los 3 Pachines” Restaurant Located at 111 W. Nolana Avenue, Suites 1-2, 
Legally Described as Lot 2, Circle K #9123 Subdivision, as Requested by Los 3 Pachines, LLC. 
[Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
At the City Commission Meeting on January 23, 2024, the City Commission approved the First 
Reading of the Ordinance as presented by staff.  
 
Previously, staff provided the following background: 
 
The applicant is applying for a conditional use permit for the Sale of Alcoholic Beverages for 
On-Premise Consumption at “Los 3 Pachines Restaurant” located at the commercial plaza at the 
Southwest corner of Raul Longoria Road and Nolana Avenue, West of the Stripes. The applicant 
will need to comply with the Texas Alcoholic Beverages Commission (TABC) requirements.  
 
The applicant is proposing to sell alcohol Monday to Friday from 7:00 a.m. to midnight, 
Saturday from 7:00 a.m. to 1:00 a.m., and Sunday from 7:00 a.m. to midnight. He must agree to 
pay an annual fee to the City of San Juan to maintain his alcohol license, conditional use, 
occupational license and health permits.  
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to ten 
(10) property owners within a two hundred (200) foot radius and received no comments in favor 
or against the request. 
  
  
RECOMMENDATION: 
 
Staff recommends approval.        
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 01/22/2024                       
CITY COMMISSION – 01/23/2024
DATE PREPARED – 01/12/2024

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic 
Beverages (BG – Wine and Malt Beverage Retailer’s 
Permit) for On-Premise Consumption at “Los 3 
Pachines” Restaurant 

APPLICANT: Los 3 Pachines, LLC.    

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 2, Circle K #9123 Subdivision 

LOCATION: 111 W. Nolana Avenue Suites 1 - 2 
Located at the Southwest corner of Nolana Avenue and 
Raul Longoria Road

EXISTING LAND USE/ North – Commercial; General Business District (C-2)
ADJACENT ZONING: South – Apartments; Multi-Family Residence District 

(R-MF)
East – Commercial; General Business District (C-2)
West – Commercial; General Business District (C-2)

ACCESS AND CIRCULATION: This property has access along Nolana Avenue.

PUBLIC SERVICES: Water service is provided by the North Alamo Water 
Supply Corporation; sewer is provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval subject to compliance with 
the list of requirements in the attached report. As well as 
compliance with TABC hours of Sale of Alcohol.
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CONDITIONAL USE PERMIT                           PAGE 2
“LOS 3 PACHINES”
FEBRUARY 13, 2024

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is applying for a conditional use permit for the Sale of Alcoholic Beverages for On-
Premise Consumption at “Los 3 Pachines Restaurant” located at the commercial plaza at the Southwest 
corner of Raul Longoria Road and Nolana Avenue, West of the Stripes. The applicant will need to 
comply with the Texas Alcoholic Beverages Commission (TABC) requirements. 

The applicant is proposing to sell alcohol Monday to Friday from 7:00 a.m. to midnight, Saturday 
from 7:00 a.m. to 1:00 a.m., and Sunday from 7:00 a.m. to midnight. He must agree to pay an annual 
fee to the City of San Juan to maintain the alcohol license, conditional use, occupational license and 
health permits. 

The following is the list of requirements:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences and 
hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 

8. The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements
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CONDITIONAL USE PERMIT                           PAGE 3
“LOS 3 PACHINES”
FEBRUARY 13, 2024

9. The business must comply with the city’s noise ordinance.

10. The business must comply with the City’s Security Cameras Ordinance.  

11. The business must comply with the city to maintain the alcohol license, conditional use, 
occupational license and health permits.

12. There shall be no smoking inside the premises at any time. 

13. No loading or unloading of merchandise in a public street.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to ten (10) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Site Plan 
Subdivision Plat 
List of neighboring property owners receiving notice
Ordinance

      
                            Proposed Site                                                 Los 3 Pachines Restaurant
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CONDITIONAL USE PERMIT                           PAGE 4
“LOS 3 PACHINES”
FEBRUARY 13, 2024

Location Map

Zoning Map

Proposed Site

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGES (BG-WINE AND MALT BEVERAGES RETAILER’S 

PERMIT) FOR ON-PREMISE CONSUMPTION AT “LOS 3 PACHINES” LOCATED AT 
111 W. NOLANA AVENUE SUITES 1-2, LEGALLY DESCRIBED AS LOT 2, CIRCLE K 
#9123 SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, 
CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION 

AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Los 3 Pachines, LLC. has applied for a Conditional Use Permit under Article IV; 
of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (wine and beer) 
for On-Premise Consumption at “Los 3 Pachines” Restaurant at 111 W. Nolana Avenue, Suites 1-2.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Los 3 Pachines, LLC. has applied for a Conditional Use Permit 
for the Sale of Alcoholic Beverages for On-Premise Consumption at “Los 3 Pachines” Restaurant 
located at 111 W. Nolana Avenue, Suites 1-2, subject to the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences and 
hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
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fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 

8. The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements

9. The business must comply with the city’s noise ordinance.

10. The business must comply with the City’s Security Cameras Ordinance.  

11. The business must comply with the city to maintain the alcohol license, conditional use, 
occupational license and health permits.

12. There shall be no smoking inside the premises at any time. 

13. No loading or unloading of merchandise in a public street.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall 
be published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall 
be and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 23rd day of January, 2024.

PASSED and APPROVED on second and final reading on the 13th day of February, 2024.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 13, 2024 
  
Consider Second and Final Reading of the Ordinance Regarding the Conditional Use Permit to 
Operate “Yuri’s Event Center” at 2003 N. Veterans Boulevard, Suites 1-2, Legally Described as 
Porciones Center Lot 1, Requested by Yuridia B. Sandoval. [Daniel Tijerina, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
At the City Commission Meeting on January 23, 2024, the City Commission approved the First 
Reading of the Ordinance as presented by staff.  
 
Previously, staff provided the following background: 
 
The Conditional Use Permit is to operate an event center in a commercial plaza located at 
Veterans Boulevard and Sioux Road. The commercial plaza has six (6) suites in total, with a 
beauty salon and some office spaces. Both suites are approximately 2,000 square feet total and 
there is a total of 42 parking spaces with two entrances/ exits along Veterans Boulevard.  
 
The operation hours are Tuesday through Thursday, 10:00 a.m. to 9:00 p.m. and Friday to 
Sunday from 10:00 a.m. to 1:00 a.m., closed on Mondays. 
 
It is noted that on August 2023, Ruby’s Event Center was approved at the same location and is 
now changing owners and business name.  
 
Staff mailed a notice of the public hearing to twenty-nine (29) property owners within a two 
hundred (200) foot radius and received no comments in favor or against the request.  
  
  
RECOMMENDATION: 
 
Staff recommends approval. 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 01/22/2024                       
CITY COMMISSION – 01/23/2024
DATE PREPARED – 01/12/2024

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit to operate “Yuri’s Event Center” 
in a commercial area.

APPLICANT: Yuridia B. Sandoval 

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 1, Porciones Center Subdivision   

LOCATION: 2003 N. Veterans Boulevard, Suites 1 and 2

PROPOSED USE OF PROPERTY: Event Center 

EXISTING ZONING: General Business District (C-2) / Single-Family 
Residence District (R-S)

EXISTING LAND USE/ North – Residential; General Business District (C-2) /
ADJACENT ZONING: Single-Family Residence District (R-S)

South – Church; General Business District (C-2) / 
Single-Family Residence District
East – Residential; Single-Family Residence District (R-S)
West – Outside city limits

ACCESS AND CIRCULATION: This property has access along Veterans Boulevard. 

PUBLIC SERVICES: Water service is provided by the North Alamo Water 
Supply Corporation; sewer by the City of San Juan.

RECOMMENDATION: Staff recommends approval of the conditional use permit 
subject to the conditions listed in the staff report.  
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CONDITIONAL USE PERMIT PAGE 2
“YURI’S EVENT CENTER”                       
FEBRUARY 13, 2024

EVALUATION AND CONDITIONS FOR APPROVAL

The Conditional Use Permit is to operate an event center at a commercial plaza located at Veterans 
Boulevard and Sioux Road. The commercial plaza six (6) suites in total with a beauty salon and some 
office spaces. Both suites are approximately 2,000 square feet total and there is a total of 42 parking 
spaces with two entrances/exit along Veterans Boulevard. 

The operation hours are Tuesday thru Thursday 10:00 a.m. to 9:00 p.m. and Friday to Sunday from 
10:00 a.m. to 1:00 a.m., closed on Mondays.

It is noted that on August 2023, Ruby’s Event Center, was approved at same location and now is 
changing owners and business name. 

The following are the list of requirements for an event center:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6.  The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 
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CONDITIONAL USE PERMIT                           PAGE 3
“YURI’S EVENT CENTER”
FEBURARY 13, 2024

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

Staff mailed a notice of the public hearing to twenty-nine (29) property owners within a two hundred 
(200) foot radius and received no comments in favor or against the request. 

ATTACHMENTS: Proposed Site
Location Map
Zoning Map 
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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CONDITIONAL USE PERMIT                           PAGE 4
“YURI’S EVENT CENTER”
FEBRUARY 13, 2024

   

Location Map 

Zoning Map

Proposed Site

Proposed Site

Page 88 



ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT TO ALLOW 
“YURI’S EVENT CENTER” AT 2003 N. VETERANS BOULEVARD, SUITES 1 

AND 2, LEGALLY DESCRIBED AS LOT 1, PORCIONES CENTER 
SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, 

CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR 
PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE 

DISPOSITION.

WHEREAS, Yuridia B. Sandoval has applied for a Conditional Use Permit under Article IV; of 
the Zoning Ordinance of the City of San Juan to allow “Yuri’s Event Center” at 2003 N. Veterans 
Boulevard, Suites 1 and 2.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Yuridia B Sandoval has applied for a Conditional Use Permit to 
operate “Yuri’s Event Center” at 2003 N. Veterans Boulevard, Suites 1 and 2, subject to the following 
conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) 
must be a minimum of three hundred (300) feet from the nearest residence, church, school or 
publicly-owned property or must provide sufficient buffering and sound insulation of the building 
such that the business is not visible and cannot be heard from the residential areas, and must be 
designed to prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it 
generates onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent 
residential areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent businesses or residential properties including, when necessary, the installation of fences 
and hedges, and the reorientation of entrances. The loading and unloading of equipment to be on 
premises only.
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5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
fencing, elimination of dark areas, and the orientation of the building such that it provides 
maximum visibility of as much as possible of the site form a public street; 

6.  The business must make provisions to keep litter to a minimum, and to keep if from blowing 
onto adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined 
for occupancy levels by the Fire Department. 

8. The business must comply with the city’s noise ordinance.

9. The business must comply with the City’s Security Cameras Ordinance.  

10. Owner agrees to pay an annual fee to the City of San Juan to maintain the Occupational License 
and Conditional Use Permit thru the City.

11. There shall be no smoking inside the premises at any time. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 23rd day of January, 2024.

PASSED and APPROVED on second and final reading on the 13th day of February, 2024.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 13, 2024 
  
Consider Second and Final Reading of the Ordinance Regarding the Conditional Use Permit for 
the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer’s Permit) for On- Premise 
Consumption at “El Mezquite Pollos Asados” Located at 205 W. Nolana Avenue Suites 5-6, 
Legally Described as Lot 1, San Juan Plaza Subdivision, as Requested by Javier and Idalia 
Hernandez. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
At the City Commission Meeting on January 23, 2024, the City Commission approved the First 
Reading of the Ordinance as presented by staff.  
 
Previously, staff provided the following background: 
 
The Conditional Use Permit is to sell Alcoholic Beverages for On-Premise Consumption at the 
commercial plaza located in front of Delia's Tamales. The business is a restaurant that will be 
selling wine and beer to compliment the food being served. The property has two entrances 
along Nolana Avenue and a parking area is available for customers.  
 
The operation hours for this restaurant will be Monday to Sunday from 10:00 a.m. to 12:00 a.m. 
 
The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. Additional permits may be required by the City of San Juan for different alcohol 
permits.  
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fifteen (15) property owners within a two hundred (200) foot radius and received no comments 
in favor or against the request.  
  
  
RECOMMENDATION: 
 
Staff recommends approval.  
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 01/22/2024                       
CITY COMMISSION – 01/23/2024
DATE PREPARED – 01/12/2024

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic Beverages 
(BG -Wine and Beer Retailer’s Permit) for On-Premise 
Consumption at “El Mezquite Pollos Asados” 

APPLICANT: Javier and Idalia Hernandez

AGENT: N/A

LEGAL: Lot 1, San Juan Plaza Subdivision

LOCATION: 205 W. Nolana Avenue, Suites 5-6. 

CURRENT USE OF PROPERTY: Commercial Plaza    

EXISTING LAND USE/ North – Commercial; General Business District (C-2)
ADJACENT ZONING: South – Apartments; Multi-Family Residence District (R-MF)

East – Commercial; General Business District (C-2)
West – Residence; General Business District (C-2)

ACCESS AND CIRCULATION: The property has access along Nolana Avenue.

PUBLIC SERVICES: Water is provided by North Alamo Water Supply 
Corporation; Sewer service provided by City of San Juan.

RECOMMENDATION: Staff recommends approval of the conditional use permit 
subject to conditions listed in the staff’s report.
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CONDITIONAL USE PERMIT                                 PAGE 2
“EL MEZQUITE POLLOS ASADOS” 
FEBRUARY 13, 2024

EVALUATION AND CONDITIONS FOR APPROVAL

The Conditional Use Permit is to sell Alcoholic Beverages for On-Premise Consumption at the 
commercial plaza located in front of Delias Tamales. The business is a restaurant that will be selling wine 
and beer to compliment the food being served. The property has two entrances along Nolana Avenue and 
parking area is available for customers. 

The operation hours for this restaurant will be Monday to Sunday from 10:00 a.m. to 12:00 a.m.

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. Additional permits may be required with the City of San Juan for different alcohol permit. 

The following are the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use, occupational license and health permits.

3. No loading or unloading of merchandise in a public street.

4. There shall be no smoking inside the premises at any time. 

5. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifteen (15) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map  
Site Plan  
List of neighboring property owners receiving notice
Ordinance
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CONDITIONAL USE PERMIT                                 PAGE 3
“EL MEZQUITE POLLOS ASADOS” 
FEBRUARY 13, 2024

Proposed Site

Location Map

PROPOSED SITE
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CONDITIONAL USE PERMIT                                 PAGE 4
“EL MEZQUITE POLLOS ASADOS” 
FEBRUARY 13, 2024

Zoning Map

PROPOSED SITE
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGES (BG-WINE AND MALT BEVERAGES RETAILER’S PERMIT) 
FOR ON-PREMISE CONSUMPTION AT “EL MEZQUITE POLLOS ASADOS” LOCATED 
AT 205 W. NOLANA AVENUE SUITES 5-6, LEGALLY DESCRIBED AS LOT 1, SAN JUAN 
PLAZA SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, 

CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND 
AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Javier and Idalia Hernandez. has applied for a Conditional Use Permit under Article 
IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (wine and beer) 
for On-Premise Consumption at “El Mezquite Pollos Asados” Restaurant at 205 W. Nolana Avenue, 
Suites 5-6.

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional Use 
Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE CITY 
OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Javier and Idalia Hernandez has applied for a Conditional Use Permit 
for the Sale of Alcoholic Beverages for On-Premise Consumption at “El Mezquite Pollos Asados” 
Restaurant located at 205 W. Nolana Avenue, Suites 5-6, subject to the following conditions:

1. The property line of the lot of any business, especially those having late hours (after 10:00 p.m.) must 
be a minimum of three hundred (300) feet from the nearest residence, church, school or publicly-
owned property or must provide sufficient buffering and sound insulation of the building such that 
the business is not visible and cannot be heard from the residential areas, and must be designed to 
prevent disruption of the character of adjacent residential areas.

2. The business must be as close as possible to a major arterial, and shall not allow the traffic it generates 
onto residential streets, or allow it to exit into and disrupt residential areas;

3. The business must provide parking in accordance with the City off-street parking regulations and 
make provisions to prevent use of adjacent streets for parking, especially those in adjacent residential 
areas, by providing additional on-site parking. 

4. The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent business or residential properties including, when necessary, the installation of fences and 
hedges, and the reorientation of entrances. The loading and unloading of equipment to be on premises 
only.

5. The business should do everything possible and be designed to discourage criminal activities and 
vandalism, both on site and on adjacent properties. Provision of sufficient lighting and perimeter 
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fencing, elimination of dark areas, and the orientation of the building such that it provides maximum 
visibility of as much as possible of the site form a public street; 

6. The business must make provisions to keep litter to a minimum, and to keep if from blowing onto 
adjacent streets and properties;  

7. The business shall restrict the number of persons within the building to the number determined for 
occupancy levels by the Fire Department. 

8. The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements

9. The business must comply with the city’s noise ordinance.

10. The business must comply with the City’s Security Cameras Ordinance.  

11. The business must comply with the city to maintain the alcohol license, conditional use, occupational 
license and health permits.

12. There shall be no smoking inside the premises at any time. 

13. No loading or unloading of merchandise in a public street.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 
published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be and 
remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 23rd day of January, 2024.

PASSED and APPROVED on second and final reading on the 13th day of February, 2024.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 13, 2024 
  
Consider Approval of the Tax Collection Report for the Month of December 2023. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Tax Collection Report for the Month of December 2023. 
  
RECOMMENDATION: 
 
Approve as Presented       
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 13, 2024 
  
Consider Approval of the Budget Expenditure Report for the Month of December 2023. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Budget Expenditure Report for the Month of December 2023. 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 13, 2024 
  
Consider Approval of City Commission Meeting Minutes: 
- June 13, 2023 
- September 26, 2023  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of City Commission Meeting Minutes. 
  
RECOMMENDATION: 
 
Approval of Minutes.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, June 13, 2023

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Leonardo “Lenny” Sanchez, Mayor Pro Tempore
Adina “Dina” Santillan, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Marco “Markie” Villegas, Commissioner
Rick Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Chief of Fire
Leandro Sifuentes, Interim Chief of Police
Adelaida Cordero, Director of Human Resources
Leroy Gonzales, Finance Director   
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Daniel Tijerina, Director of Planning
Israel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology 
Ruben Guajardo, Asst. Director of Parks & Recreation/Police Athletic League 

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION: 
Benjamin Arjona, City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS: There were no Public Comments.

V. PRESENTATIONS 

A.  Presentations on the Distinguished Budget Award to the City of San Juan Finance 
Department from the Government Finance Officers Association (GFOA) for the Fiscal 
Period of Fiscal Year 2022-2023. 
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CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, JUNE 13, 2023

2

DISCUSSION: Benjamin Arjona, City Manager, informed the City Commission that sometime back they 
had mentioned good news about the Department of Finance as they were presented with the Distinguished 
Budget Award from the Governmental Finance Association. Mr. Arjona noted that the financial team was 
presented, and it was the city's first time receiving this award. Leroy Gonzales, Director of Finance, stated 
that in December 2022, the city submitted paper work for the 2023 fiscal year. In February 2023, the 
association sent them a letter saying they had been awarded the Distinguished Budget Award for the 2023 
fiscal year. Mr. Gonzales mentioned that the guidelines to receive this award were designed to assess how 
well the entity budgeted as a policy document, a financial plan, an operational guide, and a communication 
device. Furthermore, the budget report must be proficient in all 4 categories and all 14 mandatory criteria in 
order to receive the award. He also mentioned that the city has never received the distinguished budget award 
in the past. Mr. Gonzales stated it is with great honor to be part of and serve as the Director of the Finance 
Department for the City of San Juan, hopes to continue to receive this award in the upcoming years. He 
thanked the City Manager and the Commission for their continued support, and stated that without his staff, 
this would’ve not been possible. He also gave a special thanks to his assistant, Maria “Lulu” Beltran; and 
stated “without her, I don’t think any of this would be possible, she works very hard day in and day out during 
the summer to make sure we have the documentation for our budget.”

        
B. Presentation on Departmental Reports: Department of Planning and Zoning, Department 

of Parks and Recreation, Department of Sanitation and San Juan Memorial Library.  

1. Planning and Zoning Monthly Report. 
2. Parks and Recreation Monthly Report. 
3. Sanitation Monthly Report. 
4. San Juan Memorial Library Monthly Report.

DISCUSSION: Mayor Mario Garza asked Patrick Willingham, Director of Parks and Recreation, in reference 
to Mayfield Park if any quotes had been received to repair the damages that were done. Mr. Willingham 
responded that they met with three companies, of which they had already received one quote and were waiting 
for the other two. Mayor Garza asked if kids are still using the fields, to which Mr. Willingham replied yes 
for practice, and are using portable restrooms that are handicapped accessible. Mr. Willingham informed them 
that all games are being held at the municipal park. Commissioner Marco “Markie” Villegas asked for a time 
frame for the repairs; as soon as all quotes are in and reviewed, they can determine, as per Mr. Willingham. 
He also stated that the contractor is replacing a lot of existing stuff. Commissioner Ernesto “Neto” Guajardo 
asked Mr. Willingham for an estimate of damages, to which Mr. Willingham responded around $30,000. 
Commissioner Guajardo asked Israel Garza, Director of Sanitation, how he was doing with the weedy lots. 
Mr. Garza responded that they were on it; in fact, Parks and Recreation had a crew out there assisting. 
Commissioner Adina “Dina” Santillan asked Daniel Tijerina, Director of Planning and Zoning, if they were 
still waving building permit fees that were placed after the storm. Mr. Garza, Director of Sanitation, responded 
that no, they were charging already. Mayor Garza notified Mr. Garza that he would be placed on the next 
meeting so that he could update the commission about the KSJB event.

VI. PUBLIC HEARING/ORDINANCES

A. Hold a Public Hearing for the Voluntary Annexation Petition of the 33.774-acre tract of 
land out of Lots 34, 37 and 38, San Juan Hacienda Estates Unit No. 1, located at the 
Northeast corner of Nebraska and Hall Acres Road, as Requested by Espino Construction, 
LLC. 

DISCUSSION: Daniel Tijerina, Director of Planning, thanked the board and said that this is the voluntary 
annexation petition was filed on April 25, 2023. Mr. Tijerina stated that the recommendation is to have a 
public hearing on the voluntary annexation petition.  

Mayor Mario Garza opened the public hearing at 6:10 p.m.

Mayor Mario Garza closed the public hearing at 6:10 p.m.
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Mayor Pro Tem Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed. (5-0) 

B. Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit for the 
Sale of Alcoholic Beverages for On-Premise Consumption (BG – Wine and Beer Retailer’s 
Permit) at Guadalajara Express Restaurant located at 205 W. Nolana Avenue Suite 8, 
legally described as Lot 1, San Juan Plaza Subdivision, as Requested by Guadalajara 
Express Restaurant, LLC. 

DISCUSSION: Daniel Tijerina, Director of Planning, stated this restaurant opened in October 2020, 3 years 
ago, and has been in operation at that location, where there are clusters of restaurants at Raul Longoria and 
Nolana. Mr. Tijerina stated that this request is to sell alcoholic beverages along with the meals they serve. 
Furthermore, it mentioned the hours of operation to be Monday, Tuesday’s, Thursday's, and Fridays from 
10:00 a.m. to 10:00 p.m., and Wednesday’s and Sunday’s from 10:00 a.m. to 4:00 p.m., in accordance with 
the TABC guidelines and City Secretary's office requirements. He stated staff recommended approval of the 
public hearing, and this request went before the Planning and Zoning Commission, which met all the 
requirements and recommended approval. 

Mayor Mario Garza opened the public hearing at 6:12 p.m.

Mayor Mario Garza closed the public hearing at 6:12 p.m.

Mayor Pro Tem Marcos “Markie” Villegas made motion to approve and was seconded by Mayor 
Mario Garza. Motion passed (5-0) 

C. Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from General 
Business District (C-2) to the Multi-Family Residence District (R-MF) of a 1.21-acre tract 
of land out of Lot 11, Block 6, John Closner Subdivision, located approximately 600 feet 
West of Oblate Street along the North side of FM 495, as Requested by Rafael Mendoza. 

DISCUSSION: Daniel Tijerina, Director of Planning, stated this item is located off FM 495, which is the 
predominant zoning of the corridor, whose frontage is general business on both sides of FM 495. Mr. Tijerina 
noted the dimensions to be 210 ft by 250 ft, for a total of 1.2 acres, and that the proposal is to rezone from 
C-2 zoning to multi-family. He stated they recommended denial of the request.

Mayor Mario Garza opened the public hearing at 6:13 p.m.

Rafael Mendoza, applicant, decided to go ahead and follow the city’s recommendation on doing general 
business on this particular land for the frontage. Commissioner Adina “Dina” Santillan asked for clarification 
that applicant Rafael Mendoza was not asking for re-zoning. Rafael Mendoza, the applicant, spoke to Mr. 
Tijerina and seemed unsure of his decision. Mayor Mario Garza recommended that we table the item, give 
him the opportunity to decide, and come back in two weeks for our next meeting.

Mayor Mario Garza closed the public hearing at 6:15 p.m.

Mayor Mario Garza made a motion to table the item and was seconded by Commissioner Leonardo 
“Lenny” Sanchez. Motion passed (5-0) 

D. Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from Single-
Family Residence District (R-S) to Multi-Family Residence District (R-MF) of a 4.87-acre 
tract of land out of Lot 11, Block 6, John Closner Subdivision, located approximately 600 
feet West of Oblate Street along the North side of FM 495, as Requested by Rafael 
Mendoza. 
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DISCUSSION: Daniel Tijerina, Director of Planning, stated that this is the back portion of the item we just 
saw. Rafael Mendoza, applicant is proposing to rezone the property. Mayor Mario Garza stated he would 
make a motion to table the item so that way both this item and previous are brought back at the same time. 
Rick Palacios, City Attorney a advised Mayor Mario Garza to go ahead and open the item for public 
comments and after that they could go ahead and table the item for next meeting.

Mayor Mario Garza opened the public hearing at 6:16 p.m.

Alfredo Martinez, a resident who resides in the subdivision right next to where the field was, stated that after 
speaking with a lot of the residents in that area, they are not very comfortable going from single-family to 
multi-family for many possible reasons. Many residents in the area have children, and having something on 
the other side of that can cause traffic, crime, and safety concerns if action is approved. Mr. Martinez 
presented percentages of a public survey on how safe residents of the City of San Juan feel in their areas, 
according to Nitch.com. Another question in the survey was how effective law enforcement is in this area, 
as the survey percentages were low. Mr. Martinez got a petition for residents to sign on Buffalo, Tiger, and 
Safari Streets with their addresses, phone numbers, and the number of children they have. Rafael Mendoza, 
applicant, stated that the resident’s concerns were presented at the Planning and Zoning Commission meeting. 
He stated that he sees things the other way around for bringing growth to the City of San Juan as far as jobs, 
whether it be new homes, apartments, etc., as stated, there is crime everywhere. Mr. Mendoza wanted to offer 
new residents the opportunity to come to San Juan, knowing that some residents cannot afford to buy homes 
right now and will stay in apartments. Diana Martinez, a San Juan resident, main concern is the crime. Ms. 
Martinez states that it’s like opening a door for the illegals that are coming in. Ms. Martinez stated she would 
prefer that the City of San Juan build restaurants, pharmacies, and doctors there, being that residents always 
have to travel to another city to comply with that, so she would rather they build businesses. Ms. Martinez is 
against the apartments because the apartments will house illegals and cause more crime as the illegals destroy 
apartments, hotels, and wherever they are housed. Ms. Martinez stated that if Mr. Mendoza wants, he can 
make an offer and possibly buy the residents out, being that the apartment complex is in her backyard, and if 
it is three stories, the residents would be looking into her home. Edna Martinez, resident of Deerfield, stated 
that she got the notice from the residents that day that they received the notice about the apartment complex 
that is being proposed, and the main concern is that they have been there for a while, and that is the reason 
they moved there for family growth in a safe and quiet neighborhood. Ms. Martinez, resident, stated that 
because it is a non-gated community, they do not have fast cars passing by, children are able to be out, they 
know who is going in and out, and she feels that the neighborhood is a safe place. Ms. Martinez stated that 
having the apartment complex built will be an invasion of privacy, whether it is one story, two stories, or 
three stories, being that they do not know who will be moving in. The residents understand the intention of 
growth for more jobs and residents in the City of San Juan; however, she is against the apartment complex 
because she has safety concerns. Mayor Garza asked Mr. Tijerina to take this item back to the Planning and 
Zoning Commission for further review. 

Mayor Mario Garza closed the public hearing at 6:30 p.m.

Mayor Mario Garza made a motion to table and was seconded by Commissioner Ernesto “Neto” 
Guajardo. Motion passed (5-0) 

E. Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from 
Neighborhood Commercial District (C-1) to General Business District (C-2) of Lots 5, 6 
and 7, Block 1, Granada Village Subdivision, as Requested by Camarillo Construction, 
LLC. 

DISCUSSION: Daniel Tijerina, Director of Planning, stated that lots are located off the back position faces 
of FM 495 and located inside Camarillo neighborhood and Granda Village. The proposal is to go from C-1, 
which was already approved years ago, to C-2. We did receive some calls, but there were no concerns. Staff 
is recommending approval, and the planning and zoning commission also recommended approval of this 
rezoning request.
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Mayor Mario Garza opened the public hearing at 6:33 p.m.

Mark Vasquez, a resident, is against rezoning. Has concern about safety issues, parking, the people that 
residents bring over as guests, as well as crime, as it takes just one family member to get out of jail and come 
over and be vandalizing, breaking windows, or stealing. Mr. Vasquez was confused and had not realized that 
it was not apartments but a commercial plaza that’s being built.

Mayor Mario Garza closed the public hearing at 6:35 p.m.

Mayor Mario Garza made motion to approve and was seconded by Commissioner Ernesto “Neto” 
Guajardo. Motion passed (5-0) 

F. Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit to 
Operate a Drive-Thru Business at 902 W. IH 2, legally described as Lot 3A, Re-plat of Lots 
3 and 4, Texas National Subdivision, as Requested by Whataburger Restaurant. 

DISCUSSION: Daniel Tijerina, Director of Planning, stated they had a public hearing, layouts, and 
everything is in order and staff recommended approval for the drive-through windows. Mr. Tijerina indicated 
that the Planning Commission voted 6-0 to approve this condition and release permits.

Mayor Mario Garza opened the public hearing at 6:36 p.m.

Mayor Mario Garza opened the public hearing at 6:37 p.m.

Commissioner Ernesto” Neto” Guajardo made motion to approve and was seconded by Mayor Pro 
Tem Marco “Markie” Villegas. Motion passed (5-0) 

G. Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from a Single-
Family Residence District (R-S) to a Multi-Family Residence District (R-MF) of the 
property legally described as 9.59-acre tract of land out of Lots 9, 10 and 11, San Juan 
Hacienda Estates Unit No. 1 Subdivision, as Requested by Mario Anaya. 

DISCUSSION: Daniel Tijerina, Director of Planning, stated that this property is located approximately a 
few hundred feet south of Moore Road on the east side of Veterans Boulevard and has an acreage of 9.59. 
Mr. Tijerina noted that the proposal was to rezone from single-family to multi-family. Furthermore, they held 
a public hearing with the Planning Commission, and staff recommended denial based on the maps and tools 
that we utilized to make a recommendation. The Planning Commission had several people present during the 
meeting; they heard their concerns and voted 6-0 to deny this rezoning request.

Mayor Mario Garza opened the public hearing at 6:38 p.m.

Carlos Lopez, resident of the Hacienda Palms subdivision, is against proposal, as his concern is vandalism, 
robbery, and their safety. Mr. Lopez stated that his subdivision is not gated and that the proposed apartment 
complex would be in his back yard and its an invasion of privacy. Sandra Orta, resident is against proposal 
due to traffic vandalism, and safety of their kids. Roy Ibanez, spoke on behalf of the applicant Mr. Anaya, 
clarified that they will be high end apartment complex and they can’t control the crime. Mr. Ibanez stated 
that they will be doing small lots approximately 60 lots. What the proposal is to do 24 multi-family lots. Mr. 
Ibanez stated that he has offered residents the opportunity to view the plans, they are not proposing to build 
a 2 or 3, story complex they will be doing a single-story complex with high end units. Mr. Roy Ibanez 
proceeded to pass out copies to the commission on the plans for the apartments. Mr. Ibanez stated that it will 
be a single-family fourplex lots. Mr. Ibanez stated that it is within the city’s future plans and they would take 
into consideration as to fences for the resident’s houses. These are high end apartments and they will not be 
putting housing in that subdivision of apartments. This will create $75,000.00 to $90,000.00 in tax revenue 
for the City of San Juan based on the current tax rate. Again, Mr. Ibanez stated there is nothing they can do 
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as far as the vandalism, they are asking the commission to approve this. Carlos Puente, resident is against the 
project his concern is the gas lines. Mr. Ibanez clarified that gas lines go east and west and are further south. 
Merit Energy has gas lines running east and west. Rebecca Cano, one of the first residents in that subdivision 
is against the project her concerned on parking on streets and how that is going to affect her home value. 
Victor Garza, developer wants to make clear that they are planning on making a completely independent 
subdivision are not planning and connection into any subdivision that are next door. There will be more than 
enough parking for everyone. Commissioner Adina “Dina” Santillan asked if this would be a gated 
subdivision. Mr. Tijerina, responded that would be a good idea to consider, also stated that just the fact to 
rezone and then once we get past the zoning then we look at everything else, as for the fire department this 
would need 2 exits and 2 entrances.  Mayor Mario Garza questioned how Mr. Ibarra thought that the planning 
and zoning had approved it and asked Mr. Tijerina if someone from their office had called them. Mr. Tijerina 
said no one called them and have no idea how he got that information. Mayor Garza suggested to table this 
and give both parties and opportunity to talk and maybe come to an agreement as far as what they want to 
put there. Mayor Pro Tem Marco “Markie” Villegas stated that he does not think the information is being 
relayed as far as public surveys and statistics correctly. There is a miscommunication between residents and 
developers. Commissioner Leonardo “Lenny” Sanchez expressed his concern regarding the resident’s 
number one concern regarding the crime and asked to give ample time to review and explain all aspects. 
Mayor Mario Garza stated that there will be no action taken and advised Mr. Tijerina to let him know when 
the meeting will be to see if the mayor could possibly sit in.  

Mayor Mario Garza closed the public hearing at 7:07 p.m.

No action taken

VII. APPOINTMENTS

A. Consideration and Action to Appoint, Re-appoint and/or remove one (1) Board Member 
of the San Juan Police Athletic Board. Tabled

Mayor Mario Garza made motion to untable the item and was seconded by Commissioner Leonardo 
“Lenny” Sanchez. Motion passed. (5-0)   

DISCUSSION: Brenda Escalante, City Secretary, stated that they received 3 applications; Diana Almaguer, 
Ignacio Almaguer and Raul Martinez.

Commissioner Adina “Dina” Santillan made motion to appoint Raul Martinez to the PAL Board and 
was seconded by Mayor Pro Tem Marco “Markie” Villegas. Motion passed (5-0) 

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Discussion and Possible Action to Extend the City of San Juan Municipal Court Amnesty 
Program from June 19 to September 29, 2023 

DISCUSSION: Benjamin Arjona, City Manager, stated that the amnesty program had been successful, and 
they recommended extending the program. Commissioner Adina “Dina” Santillan asked how long it has been 
in process and how people are responding to it. Maria “Mary” Enriquez, the court administrator, answered 
that they received a good turnout. Commissioner Marco “Markie” Villegas stated that he had no problem 
extending it and that this program relieved people of feeling worried, scared, or stressed out, knowing they 
could have more time to pay. Commissioner Villegas, overall, thought it was a good idea. Mayor Mario 
Garza inquired about the methods of payment, to which Ms. Enriquez responded in person, by phone, or 
online.

Commissioner Leonardo “Lenny” Sanchez made motion and was seconded by Commissioner Ernesto” 
Neto” Guajardo. Motion passed (5-0)
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IX. CONTRACTUALS 

A. Consideration and Action, if any, to Enter into a Memorandum of Understanding and 
Policy Between the City of San Juan and the City of McAllen, Texas Anti-Gang (TAG) 
Center Rio Grande Valley, for the Transfer of Equipment Purchased with Grant Funds. 
[Leandro Sifuentes, Interim Chief of Police]

DISCUSSION:  Leandro Sifuentes, Interim Chief of Police, indicated that the purpose of this memorandum 
was to engage into an MOU with the City of McAllen RGV TAG, we received 22 dash cameras with 
everything included set up and iCloud services. Chief Sifuentes stated that this basically covers everything 
for 22 units. And at this moment they are requesting the city commission and city manager’s approval as 
they’re some policies that need to be follow. He also informed the commission that the dash cameras have 
an LPR included license plate readers that help enhance the investigations and will be joining teams with the 
RGV TAG Unit, which would also help us as it would be zero cost to the City of San Juan because it is 
coming directly from federal funds. As the city will save a significant amount of money since they were 
planning on budgeting for iCloud services for our dash cams rather than using the previous SD card, which 
was always lost or broken during use. Chief Sifuentes stated that he recommended approval of the MOU. 
Commissioner Sanchez asked if this includes infrastructure for media files. Sifuentes replied that yes, that 
includes everything. Also inform them that IT is on board.

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Adina “Dina” Santillan. Motion Passed. (4-0)

X. RESOLUTIONS

A. Consideration and Action on a Resolution Accepting a Voluntary Annexation Petition, 
Setting Dates and Times of Public Hearings and Directing the Planning Department to 
Prepare a Service Plan for the Proposed Valley Ranch Subdivision No. 5, 6 and 7; Tract 1: 
being a 36.99-acre tract of land out of Lots 14 and 15, Stewarts Addition to the Conway 
Garden Subdivision. Tract 2:  being a 3.03-acre tract of land out of Lot 14, Block 27, Alamo 
Land and Sugar Company's Subdivision, as Requested by Esponjas Development, LTD. 
[Daniel Tijerina, Director of Planning.

DISCUSSION: Daniel Tijerina, Director of Planning, stated that this is basically to consider the resolution 
to accept the voluntary annexation for these two tracts of land and these three phases of Valley Ranch 
subdivisions. He also stated that they would be setting up hearing dates and everything else, so we will adopt 
the resolution and accept the voluntary annexation, setting dates and times for the public hearing. Mr. Tijerina 
stated staff recommended approval for this request, and that was not a public hearing.

Commissioner Leonardo “Lenny” Sanchez made motion and was seconded by Mayor Pro Tem Marco 
“Markie” Villegas. Motion passed (5-0)

Mayor Mario Garza I just want to make a comment in regards to Resolution B, which was just approved in 
reference to the certificates of obligations. Mayor Garza mentioned that he was aware that at one point they 
spoke about having an indoor shooting range for our officers, and he inquired about the possibility of utilizing 
any of those funds for a shooting range. He asked if there is something maybe Mr. Bobby Villarreal can 
investigate, and not only that, if we can reach out to our neighboring cities to see if they are willing to 
contribute to having that facility for you guys in the back. Also, maybe get with the County and City of Pharr, 
or, you know, just to see if we can work out a deal as the city owns the land.

Commissioner Leonardo “Lenny” Sanchez made motion and was seconded by Commissioner Ernesto” 
Neto” Guajardo (5-0)
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B. Consideration and Approval of a Resolution by the City Commission of the City of San 
Juan, Texas Authorizing and Approving the Publication of a Notice of Intention to Issue 
Certificates of Obligation; Complying with the Requirements Contained in the Securities 
and Exchange Commission Rule 15c2-12; and Providing an Effective Date.

DISCUSSION: Mayor Mario Garza stated that he would be going out of order. Benjamin Arjona, City 
Manager, introduced Bobby Villarreal, City Bond Counsel, and Arnold Cantu. Mr. Arjona further stated that 
this item is in reference to additional funding. They had some bids for proposed projects like the city hall, 
fire station, and parks. Obviously, we were over budget, so we had to ask for additional funding, which we 
did get. Mr. Villarreal thanked the board and congratulated the finance department for their well-deserved 
award. He also mentioned that a packet was provided to them, which, as Mr. Arjona mentioned, was for 
projects like sanitation for 1.7 million and parks for about 5.3 million. Page 2 shows a graph of the overall 
debt for about 4 to 5 years. There was pretty level debt, but not much space for capacity to do a whole lot 
going forward. Moreover, he reviewed the main presentation, which is a 5% tax rate impact; in the first 
column to the left side, you have tax-taxable valuations. Last year, you were at 1.367 billion, and 2024 will 
have at least 1.58 billion, which is an increase of 15%. So, one thing we solved for going forward is that you 
have been having increases over the last decade, substantial in the last five years, so conservatively, we just 
put three percent for a few years, two percent, and one percent going forward after that. Furthermore, in the 
shaded part there in blue, we ran a scenario with current market rates with insurance and a double A rating 
that you would have an interest rate right now of about 4.7 percent over 20 years on a 9-million-dollar project 
fund. He mentioned, if they notice, that in the first 10 years, your payments are roughly 500 to 560 thousand; 
in the second 10 years, they go up to 947 thousand, and it keeps going up and up. The rationale for that was 
that if you notice on the left side your existing debt, it doesn’t drop off until another five years, so we were 
trying to give you some capacity to get there. Now there’s another column saying self-supporting debt 
service, so what that does is those are the departments utilities, sanitation, fire, and a bunch of different 
departments that help make these payments, and so one of the things we put in there was that Sanitation 
would donate about $195,000 a year for 10 years only. He mentioned that the sanitation department has about 
1.5 million in the fund balance, so we want to slide that over each and every year. However, one thing I 
would note is that if the sanitation department can get to that number, we have another number of 
contributions. If you notice that line there, it’s about $155,000 for the first year and $92,000 for the second 
year, which comes from the bottom box in their bottom. Mr. Villerreal informed that the city has an INS fund 
balance, so right now the INS fund balance is about 1.8 million, which can only be used to pay debt; it can’t 
be used for anything else. We can use that particular column to mitigate any tax increase, and what we did 
was solve for 17 pennies of tax rate on the right-hand side. Having said that, we can get you to the point 
where we need to be. I know that some of these parks may have some grants attached to them, so if the grants 
come in some of these funds, then they can be reutilized, and I think Mr. Arnold Cantu has designed the 
packet in a way that we could go to some other uses. Mr. Villarreal responded that he would recommend it 
since they were going to talk to rating agencies about it and they would ask whether utilities had any rate 
increases; to his knowledge, he did not believe so. They would also like to know whether there will be a rate 
study if you plan to expand. We know San Juan is going to grow; those are growing pains that are going to 
cost the city money, and you need to prepare yourself in advance. He pointed out that this had to be run like 
a business, whether it was sanitation or collecting enough income to pick up trash and clean things up. The 
same goes for utilities if you're going to create a new subdivision; they are expenses. That was his 
recommendation.

Commissioner Adina “Dina” Santillan made motion and was seconded by Mayor Pro Tem Marco 
“Markie” Villegas. Motion passed (5-0)

XI. CONSENT AGENDA 

A. Consider Approval of City Commission Meeting Minutes:
      -September 27, 2022
      -April 25, 2023

B. Consider Approval of the Budget Expenditure for the Month of April 2023. 
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Mayor Pro Tem Marco “Markie” Villegas made motion and was seconded by Commissioner Adina 
“Dina” Santillan. Motion passed (5-0)

XII. EXECUTIVE SESSION 

A. The San Juan City Commission Will Convene in Executive Session, in Accordance with the 
Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, Government Code 
Chapter 551 et seq., and §551.071 Consultation with Attorney.

1. Pursuant to Section §551.071, CONSULTATION WITH ATTORNEY; Discussion and 
Possible Action Regarding Legal Issues Concerning the Non-911 Emergency Ambulance 
Services.

XIII. RECONVENE

A. The City Commission Will Reconvene in Open Session to Take Necessary Action, if any, in 
Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to Closed 
Meetings, and Requirements to Vote or Take Final Action in Open Meeting.

1. Pursuant to Section §551.071, CONSULTATION WITH ATTORNEY; Discussion and 
Possible Action Regarding Legal Issues Concerning the Non-911 Emergency Ambulance 
Services.

No action 

XIV. ADJOURMENT 

Mayor Pro Tem Marco “Markie” Villegas made motion to adjourn at 7:27 p.m. and was seconded by 
Commissioner Adina “Dina” Santillan. Motion Passed (5-0).

CITY OF SAN JUAN, TEXAS

__________________________________
Mario Garza, Mayor

ATTEST:

______________________________________
Brenda Escalante, City Secretary
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, September 26, 2023

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Marco “Markie” Villegas, Mayor Pro-Tempore
Leonardo “Lenny” Sanchez, Commissioner
Ernesto “Neto” Guajardo, Commissioner
Adina “Dina” Santillan, Commissioner
Criselda Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Fire Chief
Leandro Sifuentes, Chief of Police
Leroy Gonzalez, Director of Finance   
Adelaida Cordero, Director of Human Resources  
Armandina Sesin, Library Director 
Patrick Willingham, Director of Parks & Recreation
Daniel Tijerina, Director of Planning
Israel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Interim Director of Utilities
Melissa Sanchez, Administrative Assistant III 
Greg Trevino, Public Information Officer 
Ruben Guajardo, Assistant Director of Parks & Recreation. PAL

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 P.M.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS: There were no Public Comments.

V. PRESENTATIONS

A. Presentation on a Proclamation Proclaiming October 2023 as Manufacturing Month. 

DISCUSSION: Commissioner Adina “Dina” Santillan read the proclamation proclaiming October 2023 as 
Manufacturing Month. Belinda Vargas with PSJA School District ISD stated that she is thankful and 
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appreciated for the partnership that they have with the City of San Juan and added that they need a workforce 
so that they can bring more companies here in the area. The only way we can accomplish this is by supporting 
Manufacturing Day.

B. Presentation on Department Reports: Department of Finance, Fire Department, Police 
Department, Municipal Court, and Department of Utilities.

DISCUSSION:  Commissioner Ernesto “Neto” Guajardo informed the community that today we had a 
ribbon cutting for Care Now Urgent Care, which is a clinic that provides residents with convenient and quality 
urgent care services. This urgent care clinic is located at the intersection of N. Veterans Blvd. and US-83 
Frontage Rd., near Blue Wave Express Car Wash.
 

VI. APPOINTMENTS

A. Consideration and Action to Appoint, Re- appoint and/ or Remove Board Member(s) of 
the Keep San Juan Beautiful Board.

DISCUSSION: Brenda Escalante, City Secretary, stated we received a resignation letter from Monica Leal 
from the Keep San Juan Beautiful Board, and at this moment, we are asking for consideration to appoint a 
new member to replace Monica Leal.

Mayor Pro Tem Marco “Markie” Villegas made motion to appoint Jaime Castillo and was seconded 
by Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

VII. PUBLIC HEARING/ ORDINANCES

A. Hold a Public Hearing and Consider an Ordinance Regarding the Conditional Use Permit 
for the Sale of Alcoholic Beverages at “Carlitros Snacks and Drinks” Located at 205 W. 
Nolana Avenue, Suite 14, Legally Described as Lot 1, San Juan Plaza Subdivision, as 
Requested by Carlitros Snacks and Drinks, LLC.

DISCUSSION: Daniel Tijerina, Director of Planning, stated this item is a conditional use permit to sell 
alcoholic beverages for off-premise consumption at the commercial plaza located in front of Delia’s Tamales 
on Nolana. The business is a snack shop that will sell prepared drinks. The property has two entrances along 
Nolana Avenue with plenty of parking. They will comply with the alcoholic beverages commission 
requirements as well as with our city ordinance. Mr. Tijerina added that they mailed out letters to property 
owners within a 200-foot radius, and they advertised in the newspaper as well. On August 30th, 2023, they 
had the public hearing before the Planning and Zoning Commission, and staff recommended approval.

Mayor Mario Garza opened the Public Hearing at 6:09 p.m.

Commissioner Adina “Dina” Santillan stated one of the requirements is that they have cameras. We have 
many businesses that are operating without the cameras when they supposed to. They need to be in 
compliance before they do receive the permit to open and we need to follow up with all of our previous 
businesses and make sure they’re in compliance. Commissioner Leonardo “Lenny” Sanchez asked Mr. 
Tijerina if we do an evaluation before issuing a permit. Mr. Tijerina responded what we do is that once the 

owner comes in and applies for an occupational license where three different inspections are made. One by 
the Fire Department, Health and Building and Code Enforcement. Mayor Mario Garza asked if they go to 
current businesses to make sure that they are in compliance to which Mr. Tijerina responded yes.

Mayor Mario Garza closed the Public Hearing at 6:11P.M
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Commissioner Adina “Dina” Santillan made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion Passed (5-0).

B. Hold a Public Hearing and Consider an Ordinance Regarding the Conditional Use Permit 
for the Sale of Alcoholic Beverages (Wine and Beer) for On-Premise Consumption at 
“Tremendoz Drive-Thru” Located at 2201 N. Cesar Chavez Road, Legally Described as 
Lot 1, C&B Subdivision, as Requested by Tremendoz Drive Thru, LLC.

DISCUSSION: Daniel Tijerina stated this is a conditional use permit for an existing facility, Tremendoz 
Drive Thru, which has been in operation since 2017. They’re applying for an on-premise consumption permit 
to allow them to open a wine and beer store to add to their products. They will be preparing a variety of 
mixed drinks to go on site, but the TABC requires that they obtain this license. He added that they sent out 
notices to property owners, which they published in the newspaper. They had a public hearing before the 
Planning and Zoning Board, and staff recommended approval subject to the conditions outlined in the 
ordinance.

Mayor Mario Garza opened the Public Hearing at 6:12 p.m.

Mayor Mario Garza closed the Public Hearing at 6:13 p.m.

Commissioner Leonardo “Lenny” Sanchez made motion to approved and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

C. Hold a Public Hearing and Consider an Ordinance Regarding the Conditional Use Permit 
to Operate a Group Home Child Daycare at 202 E. 14 1/2 Street, Legally Described as Lot 
22, Lincoln Heights Subdivision, as Requested by Xochitl Rodriguez.

DISCUSSION: Daniel Tijerina, Director of Planning, stated this is a conditional use permit for a child care 
facility in a residential area. The lot size is about 6,050 square feet, and the house is about a little over a 
thousand square feet. The proposed hours of operation are Monday through Friday, from 7:15 a.m. to 5:30 
p.m. They mailed out notices to 35 property owners within a 200-foot radius and received three emails against 
the request due to the additional traffic that might come in. Mr. Tijerina stated that after speaking to Ms. 
Rodriguez, it would only be her mother and herself, and she would be in compliance with state requirements. 
He stated that both staff and the Planning and Zoning Commission recommended approval. Commissioner 
Adina “Dina” Santillan asked Mr. Tijerina what we should do in regards to the traffic concerns. Mr. Tijerina 
responded that he doesn’t see any issues regarding traffic since it's only a service that they are providing to 
the neighborhood and not a drop-off or pick-up service. Commissioner Santillan recommended having a 
speed awareness sign for the drivers. Xochitl Rodriguez, the applicant, mentioned that they were licensed to 
take only 3–4 kids and therefore would only be expecting one or two parents.

Mayor Mario Garza opened the Public Hearing at 6:15 p.m.

Mayor Mario Garza closed the Public Hearing at 6:19 p.m.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Adina “Dina” Sanllan. Motion Passed (5-0).

D. Hold a Public Hearing and Consider an Ordinance Regarding a Rezoning Request from 
Single- Family Residence District (R-S) to Institutional District (IN) at 1212 S. Wyoming 
Avenue, Legally Described as Lots 23-26, Block I, L.F. Moore Subdivision, Block I, as 
Requested by Jesus Ramirez.

DISCUSSION: Daniel Tijerina stated Mr. Ramirez is requesting a rezoning of his two-lot property at 12th 
Street and Wyoming Avenue for institutional use. The property has two entrances and exits along Wyoming 
Road, and the surrounding properties are residential. Mr. Tijerina mentioned the activities that are allowed 
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in the institutional district, which are: public and private schools, community or other civic buildings, 
including museums, libraries, and auditoriums; institutions of an educational, charitable, or philanthropic 
nature, but not penal or mental institutions; nursing homes; or convalescent homes. Mr. Tijerina stated they 
mailed out letters to 27 property owners within a 200-foot radius and received no comments in favor or 
against. Staff is recommending denial of the rezoning request.

Mayor Mario Garza opened the Public Hearing at 6:21 p.m.

Maria Rios stated she lives behind Mr. Ramirez's house, and the reason she’s against this rezoning request is 
because the street is too narrow and the cars have no space to go in and out. The canal is also too close, and 
it’s not safe. Della Alvarez, who lives close to Mr. Ramirez's house, stated that the street is not going to 
change due to conflict between the county and the city and added that it's not going to work out very well 
due to safety issues and additional traffic, she recommended denial of request. Mayor Mario Garza asked if 
Mr. Ramirez was present, to which Mr. Tijerina responded that he was contacted and was not present at the 
Planning and Zoning Commission Meeting either, and there’s speculation as to what his plans are. Mayor 
Garza stated he needed more information in reference to the request. Mayor Pro Tem Marco "Markie" 
Villegas inquired about any challenges with emergency services, to which Tirso Garza, Fire Chief, responded 
that they had issues but assured them that in the event of an emergency, they would get in.

 Mayor Mario Garza closed the Public Hearing at 6:27 p.m.

Benjamin Arjona, City Manager, suggested meeting with Mr. Ramirez for further clarification. He is aware 
that Mr. Ramirez intends to establish an institution for children with special needs that teaches them life 
skills, but this is clearly merely a rezoning request. Mr. Arjona pointed out that there is no issue between the 
county and the city, but the road is not owned by the city.

Mayor Mario Garza made motion to table this item and was seconded by Mayor Pro Tem Marco” 
Markie” Villegas. Motion Passed (5-0).

E. Hold a Public Hearing and Consider an Ordinance Regarding a Rezoning Request from 
Single-Family Residence District (R-S) to Multi-Family Residence District (R-MF) at the 
Property Legally Described as 7.47-acre Tract of Land out of Lot 4, Block 39, Alamo Land 
and Sugar Company, as Requested by Gerardo Mireles. 

DISCUSSION: According to Daniel Tijerina, Director of Planning, this is a 7.47-acre parcel of property that 
the applicant has requested rezoning from single family to multifamily. The property has two entrances on 
Sioux Road, and the adjacent uses include a mix of mobile home parks and residential areas. The projected 
land use map designates this site as residential, which covers both single-family townhouses and multi-family 
uses. The subdivision plat will be requested before any changes may be made to the land. Mr. Tijerina added 
his staff mailed 13 notifications to property owners within a 200-foot radius and advertised the request in the 
newspaper. There were no comments in favor of or against the request. The Planning and Zoning Commission 
and staff recommended

Mayor Mario Garza opened the Public Hearing at 6:32 p.m.

Alfonso Guzman from Trimad Engineers claimed that he was representing Mr. Mireles and was available to 
answer any questions they may have. Mr. Guzman mentioned that they are attempting to develop this 
property, which is now unoccupied, by converting 16-18 multifamily lots into apartments.  

Mayor Mario Garza closed the Public Hearing at 6:34 p.m.

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

F. Hold a second and final public hearing and consider the ordinance adopting the budget for 
the City of San Juan, Texas, for the fiscal year beginning October 1, 2023, and ending 
September 30, 2024.
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DISCUSSION: Leroy Gonzales, Director of Finance stated the budget process was initiated by the 
Department of Finance on April 17, 2023. The 2023-2024 budget preparation included one on one budget 
sessions with each department director on June 22, 2023 and June 24, 2023 to present the departments 
recommendations. Two budget workshops with the City Commission were held on August 24, 2023 and 
August 26, 2023 to present and discuss the proposed budget. This budget includes the following 
recommendation which are highlighted on their packets and stated this was the second and final public hearing.

Mayor Mario Garza opened the Public Hearing at 6:35 p.m.

Commissioner Adina “Dina” Santillan asked if we were going to stick to the 4% raise because she knows that 
Mayor Mario Garza wanted to budget for 5% at the last meeting. Mr. Gonzales responded that we are sticking 
to 4%. Mayor Garza stated for the record he mentioned 6% and will settle for 5% and hopes that we can at 
least come to terms, and whatever gets approved tonight will be increased next year. Benjamin Arjona, City 
Manager, stated that one of the things they’ve been looking into is different ways to make it happen. He 
acknowledged that things are tight; however, there’s a lot of businesses coming in, and hopefully by next year 
the city will be in a different position. Furthermore, after six months of expenditures, 5% will take us under, 
so that’s the reason of their4% recommendation. Mayor Pro Tem Marco “Markie” Villegas stated that one of 
their priorities for next year will be to get a higher percentage. Commissioner Santillan asked if, with the 4% 
pay raise, we would have wiggle room to possibly do a one-time Christmas bonus to our staff of $150. Mr. 
Gonzales responded, yes, it's doable. Mr. Arjona stated that going from 4% to 5%, we are looking at about 
$48,000 almost $50,000 more. If we do the $150.00 in the general fund, we are looking at $13,000 more. So, 
it is either $13,000 or $48,000. Mayor Garza stated that 4% is not enough for our employees and that they 
deserve more due to the hard work that they do. Commissioner Leonardo “Lenny” Sanchez made a 
recommendation for 5%. Mayor Garza stated that by next year things will get better, and he strongly believes 
that the employees deserve every single percentage.

Mayor Mario Garza closed the Public Hearing at 6:43 p.m.

Commissioner Leonardo “Lenny” Sanchez made a motion to approve the ordinance adopting the 
budget with a 5% cost of living increase, and was seconded by Mayor Pro Tem Marco “Markie” 
Villegas. Motion Passed (5-0).

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Preliminary and Final Plat Approval of the Stewart Coves Phase I Subdivision being a 
20.449-acre tract of land out of Lot 1 and 6, Stewart Addition to the Conway Gardens, 
located at the Northwest Corner of Moore and Stewart Road, as Requested by Melden & 
Hunt, Inc.

DISCUSSION: Daniel Tijerina, Director of Planning, stated that this is a development they’ve been looking 
at for a while. Mike Rhodes is the developer, and Melden & Hunt is the engineer for this project. The developer 
is proposing to subdivide a 20.449-acre tract of land into 95 residential lots with one entrance and one exit 
along Steward Road. The subdivision is located in a zone “B” area, which is an area of minimal flooding or 
no flooding as per FEMA maps. Water and sewer services will be provided by the City of San Juan and all 
their comments have already been incorporated into this plat. Mr. Tijerina stated that staff recommended 
approval of the preliminary and final plan for the Stewart Coves Phase 1 subdivision.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Leonardo “Lenny” Sanchez. Motion Passed (5-0).

B. Preliminary and Final Plat Approval of the Royal Heights Subdivision Being a 10.280-
acre Tract of Land out of Lot 2, Block 31, Alamo Land and Sugar Company's Subdivision, 
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Located Approximately 0.15 miles South of Sam Houston Boulevard, Along the East side 
of Stewart Road, as Requested by Melden and Hunt, Inc.

DISCUSSION: Daniel Tijerina, Director of Planning, stated the development is on 10.28 acres of land 
located south of Sorensen Elementary School. They’re proposing 31 residential lots with an entrance and exit 
onto Steward Road. The proposed subdivision is a flood zone B. Furthermore, all their concerns had been 
addressed; therefore, staff and the Planning and Zoning Commission recommended approval of the 
preliminary and final approval of the Royal Heights subdivision.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Leonardo “Lenny” Sanchez. Motion Passed (5-0).

C. Consideration and Action Regarding Lift Station #19 Emergency Repair Change Order 
#1 in the Amount of $69,126.00.

DISCUSSION: Juan Carlos Martinez, Interim Director of Utilities, stated Construct-Assurance LLC is 
requesting a change order in the amount of $69,126.00 made to the original proposal for additional bypass 
pumping. This change will cover the time period of material procurement. Initially, pump bases were ordered 
as per As Build Plan Design (Grundfos Pumps), which was different from Field Equipment (Flygt Pumps). 
During the repair, it was determined that it was necessary to replace some electrical components in order for 
the pumps to operate. Mr. Martinez recommended approval. Commissioner Leonardo “Lenny” Sanchez asked 
what the prior amount was, to which Mr. Martinez responded that it was $122.390.20.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion Passed (5-0).

IX. CONTRACTUALS

A. Consideration and Action to Approve the Reimbursement Contract Between the City of 
San Juan and OC Development, LTD. Regarding the Subdivision Improvements at the 
Valley Ranch Subdivision.

DISCUSSION: Daniel Tijerina, Director of Planning, stated this is a reimbursement agreement between the 
City of Juan and OC Development LTD, Eddie Cantu. It's for the improvements built at Valley Ranch 
Subdivision for the lift station. With this agreement, any individual that wants to extend the improvements 
to their properties must participate in the original cost by reimbursing the developer through the city within 
25 years of the completion of the improvements, subject to a 15% administrative fee retained by the city or 
payment to the City of San Juan. Anyone who owns property there and wants to develop it will have to pay 
$2,123.09 per acre to Mr. Eddie Cantu. The developer constructed a lift station for a total cost of $278.878. 
The Planning and Zoning Commission and staff reviewed the contract and both recommended approval of 
the reimbursement contract.

Commissioner Marco “Markie” Villegas made motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion Passed (5-0).

X. RESOLUTIONS

A. Consideration and Action on a Resolution to Approve the Waterline Access Agreement 
Between the North Alamo Water Supply Corporation, the City of San Juan and 
McDonald's Real Estate Company.

DISCUSSION: Benjamin Arjona, City Manager, stated this is a standard agreement to connect with North 
Alamo Water Supply Corporation for McDonald's. Daniel Tijerina, Director of Planning, stated this 
agreement is for the new McDonald’s that is under construction at the northeast corner of Raul Longoria and 
Nolana. It’s an agreement that we take between the North Alamo Water Supply Corporation and the City of 
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San Juan. Mayor Garza inquired as to how long the institution will take to finish, to which Mr. Tijerina said 
that they are progressing quickly, therefore it would take four months.

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

B. Consideration and Action on a Resolution Regarding the Nomination of Candidate(s) for 
the Hidalgo County Appraisal District Board of Directors 2024-2025.

DISCUSSION: Benjamin Arjona, City Manager, stated this is for the nomination of the Hidalgo County 
Appraisal District Board of Directors for 2024–2025. Ricardo Palacios, City Attorney, stated this is not the 
assignment of votes; this is just for nominations. 

Mayor Mario Garza made motion to make no nominations at this time and was seconded by 
Commissioner Adina “Dina” Santillan. Motion Passed (5-0).

XI. CONSENT AGENDA 

A. Consider Second and Final Reading of an Ordinance to Amend Chapter 4 Business 
Regulations of the City of San Juan's Code of Ordinance by Adding Article 4.13 
Amusement Redemption Machines to Ban Use and Operation of Such Amusement 
Redemption Machines; Providing for Effective Date; Providing for Publication; Providing 
for Codification; Providing for Severability Clause; and Providing for a Repealer Clause.

B. Consider Approval of the Tax Collection Report for the Month of August 2023. 

Commissioner Adina “Dina” Santillan made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion Passed (5-0).

XII. EXECUTIVE SESSION

A. The San Juan City Commission will Convene in Executive Session, in Accordance with 
the Texas Open Meetings Act, Vernon's Texas Statutes and Codes Annotated, 
Government Code Chapter 551 et seq. and §551.071 Consultation with Attorney.

1. Pursuant to Section §551.0714 PERSONNEL MATTERS: Discuss the Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public 
Officer or Employee (Interim Chief of Police).

Interim Chief Leandro Sifuentes asked and gave his consent to hold and discuss this item publicly. 
Mayor Mario Garza made a motion to enter the executive session at 6:56 p.m.

DISCUSSION: Benjamin Arjona, City Manager, stated Leandro Sifuentes, Interim Chief of Police, has been 
doing an excellent job for our community and would like to recommend him as the Chief of Police. 
Commissioner Adina “Dina” Santillan stated that since Mr. Sifuentes became Interim Chief, they’ve seen the 
department grow. He also helped create the bike patrol, which the community really appreciates. He has an 
open-door policy and notices the positive interactions he has with his staff as well as his professionalism. 
Mayor Pro Tem Marco “Markie” Villegas stated that they haven’t had any disputes and believe that he 
perfectly fits for the job. Mr. Leandro Sifuentes, Interim Chief of Police, stated he wanted to thank God for 
the opportunity, and regardless of their decision today, he’s goal is to continue with his responsibilities’ 
serving the community and protecting the officers. Commissioner Leonardo “Lenny” Sanchez stated that ever 
since he met Mr. Sifuentes, he noticed something special about him. He sees the support he receives from his 
officers and staff. Commissioner Santillan added that great leaders lead by example; they don’t sit behind a 
desk waiting for things to happen. She sees him out there with the rest of his team, and that speaks volumes 
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about the leadership qualities that he has. Commissioner Ernesto “Neto” Guajardo stated that he notices that 
the officers have positive attitudes and want to come to work due to the positive morale the Chief has created. 
Mayor Mario Garza stated that one thing he knew once he joined the City Commission was that he always 
wanted law enforcement to be very community-oriented, and that’s exactly what Mr. Sifuentes has 
accomplished.

XIII. RECONVENE 

Mayor Mario Garza made motion to reconvene at 7:04 p.m. and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion Passed (5-0).

A. The City Commission will Reconvene in Open Session to Take Necessary Action, if any, in 
Accordance with Chapter 551, Open Meetings, Subchapter E, Procedures Relating to 
Closed Meetings, and Requirements to Vote or Take Final Action in Open Meeting.

1. Pursuant to Section §551.0714 PERSONNEL MATTERS: Discuss the Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public 
Officer or Employee.

Commissioner Adina “Dina” Santillan made motion as recommended by Benjamin Arjona, City 
Manager to appoint Leandro Sifuentes as the Chief of Police for the City of San Juan, was seconded by 
Mayor Pro Tem Marco “Markie” Villegas. Motion Passed (5-0).

XIV. ADJOURNMENT 

Commissioner Leonardo “Lenny” Sanchez made motion to adjourn at 7:05 p.m. and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

CITY OF SAN JUAN, TEXAS

_____________________________________
Mario Garza, Mayor

ATTEST:

Brenda Escalante, City Secretary
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