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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Daniel Tijerina, Planning Director  
     
DATE: 02/28/2024  
     
SUBJECT: Planning and Zoning Monthly Report. [Daniel Tijerina, Director of Planning]  
  
 
The City of San Juan Planning Department was busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below.  
 
•    73 building permits were issued during the month of February with a $3,451,943.00 in total 
valuation.  
•    150 garage sale permits were issued $2,250.00in total valuation.  
•    Provide customer service and support to 654 people and handled approximately 1,088 calls. 
•    The building inspectors made approximately 554 inspections. 
•    20 building permits were issued for new houses $3,028,693.00 in total valuation.  
 
HEALTH DEPARTMENT 
City Inspectors continue visiting all the businesses to check if occupational license and health permits 
were up to date. A total of twenty-five (25) letters were sent out to existing businesses to renew their 
licenses. A total of fifty-five (55) business permits were renewed with $2,800.00 in total revenue and 
twenty-eight (28) health inspections were issued during the month of February with $2,825.00 in total 
valuation.  
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
•    Aylyn's Couture Boutique - 4310 N. Raul Longoria Road 
•    Dutch Bros Coffee - 806 W. IH 2 
•    El Guero Boots and Shoe Repair - 1708 N. Raul Longoria Road 
•    El Pinchazo Tire Shop - 100 Nadia Street  
•    Farmers Insurance Agency - 1110 S. Stewart Road 
•    Grindstone  Transporation LLC. - 4100 N. Raul Longoria Road 
•    Henriquez Solutions, LLC. - 2604 N. Raul Longoria Road 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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•    Luxe Lips and Beauty, LLC. - 200 W. IH 2  
•    Michael's Burger and More - 909 W. 1st Street 
•    Nina's Antique's and Collectibles #2 - 222 Nebraska Avenue  
•    O R Appliances - 411 S. Nebraska Avenue  
•    Pentex 1848, LLC. - 108 E. FM 495 
•    Violeta Thrift Store -  4811 N. Raul Longoria Road 
•    Yoselin A. Garza Insurance Agency - 4810 N. Raul Longoria Road 
•    Yuri's Event Center - 2003 N. Veterans Boulevard      
 
CODE ENFORCEMENT 
Code Enforcement Inspectors issued, twelve (12) garage sale without a permit, three (3) rubbish, 
nine (9) building without a building permit, thirty-one (31) certified letters were sent out, four (4) 
people conducting business in a residence, twenty-three (23) towed, abandoned & junked vehicles, 
four (4) c ommercial abandoned and junked vehicles, one (1) branches on electrical wire, and forty- 
two (42) weedy lots violations were issued. 
 
SUBDIVISIONS IN PROCESS 
•    Shops at Chavez, Lot 6 
•    Parks and Recreation Center Subdivision  
•    Royal Heights  
•    Twin Subdivision  
•    Giants Subdivision  
•    Mosa Multi-Family Subdivision  
•    Oakland Properties 
•    Westview IV Subdivision  
•    Oakridge Estates 
•    Starlite Subdivision  
•    Paraiso Subdivision 
•    Espana Subdivision 
•    La Cantera Subdivision  
•    Stewart Coves Phase 1 Subdivision 
•    Santa Anna Subdivision  
•    Keystone Plaza Subdivision  
•    Valley Ranch Phase 6 
•    Paradise Estates  
•    Mesquite Acres Lot 16A and 16B 
•    DG Veterans Subdivision 
•    Monaco Estates 
•    San Juan Subdivision Re-Plat 
•    Minesota Vegas Ranches- Phase 2 
•    La Cantera Subdivision Phase -1 
•    Maria Gardens Subdivision 
•    Rafael Estates 
•    Cantu Subdivision 
 
PLANNING AND ZONING MEETINGS 

• February 15, 2024 
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PLANNING AND ZONING COMMISSION
FEBRUARY 15, 2024

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT
Adan Magallan Luis Mancillas Daniel Tijerina Rene Barrera
Eliza Yzaguirre Susana Rodriguez Dora Alicia Lara

Valerie Cardenas Monica Gomez
Irma Castillo
Mark Salinas
Cesar Cantu

1. CALL TO ORDER
Chairwoman Castillo called the meeting to order at 6:00 p.m.

2. APPROVAL OF MINUTES 
Commissioner Magallan made a motion to approve the minutes as presented. Commissioner Cardenas 
seconded the motion. The motion passed unanimously with a 6-0 vote. 

3. PUBLIC HEARINGS

3.1 Rezoning Request   From General Business District (C-2) to Multi- 
Family Residence District (R-MF)
A 2.59- acre tract of land being the North 300 feet 
of Lot 6, Block 7, John Closner Subdivision
Location: the property is located approximately a 
quarter of a mile West from Raul Longoria Road 
along the South side of Nolana Avenue
Applicant: Dora Alicia Lara 

REVIEW COMMENTS: 
Mr. Tijerina explained the rezoning, and what exactly was being requested, explained the zoning for the 
surrounding areas, property has access along Nolana Avenue, and water is being provided by North 
Alamo Water supply, also making reference to the attachments in the packet provided. Also stating that 
what is being requested is not consistent with the future land use plan. 

RECOMMENDATION: 
Staff recommends denial of the rezoning request. 

Chairwoman Castillo opened the public hearing at 6:06 p.m.

Rene Barrera, PE. Spoke in behalf of the owner. He explained that the applicant wants to keep doing 
multi-family in the area as the rest of the area. He said that applicant is wanting to build a four plex, and 
wants to sell them. She believes it would be better if it was zoned to multi-family so that she could sell 
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the property and make use of the property faster. Mr. Barrera also clarified that they were not wanting to 
zone commercial in the front, or build commercial, it would all be multi family. 

Mr. Tijerina then also clarified that he is recommending denial due to the future land use map.

Commissioner Cardenas then raised concern of multi-family running through and into commercial. 

Ms. Gomez, Asst. Planning Director, remind the board that a couple of subdivisions for multi-family use 
were denied from not having commercial area at front. She made reference of Christina Estates, Castle 
Heights, Twins and La Paloma Subdivision 

Chairwoman Castillo closed the public hearing at 6:24 p.m. 

Commissioner Yzaguire made a motion to deny the rezoning request. Commissioner Salinas second the 
motion, the motion was denied unanimously with a 6-0 vote.

3.2 Rezoning Request    Tract I: from Multi-Family Residence District (R-
MF) to Heavy Commercial District (C-3) of the 
21.55-acre tract of land out of Lot 14, Stewarts 
Addition to the Conway Gardens 
Tract II: from Single-Family Residence District 
(R-S) to Heavy Commercial District (C-3) of the 
0.42 -acre tract of land out of Lot 14, Stewarts 
Addition to the Conway Gardens
Location: the property is located approximately 300 
feet South from Hall Acres Road, along the East 
side of Stewart Road
Lot 2, Circle K No. 9123 Subdivision 
Applicant: Esponjas Development, LTD.

REVIEW COMMENTS: 
No Action was taken on this item.

4.1 Preliminary and Final Plat   Westview IV Subdivision, Lot 1
Being a 19.639-acre tract of land out of Lot 2, 
Block 47, Alamo Land and Sugar Company 
Subdivision. 
The property is located approximately half of a 
mile East of Raul Longoria Road along the south 
side of Owassa Road
Developer: Delgar Foods 
Engineer: CDS Muery Engineers
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REVIEW COMMENTS: 
Mr. Tijerina explained that the zoning is currently Light Industrial, and that this would be used as the 
main production plant for Delia’s Tamales. Mr. Tijerina also noted that this location is a flood zone but 
we already received a (LOMR) Letter of Map Revision, and that the contractors would be building higher 
to comply with the flood zone requirements

RECOMMENDATION:
Staff recommends approval of the Preliminary and Final Plat.

Commissioner Cantu made a motion to approve the Preliminary and Final Plat. Commissioner Yzaguirre 
second the motion. The motion passed unanimously with a 6-0 vote.

5.  NEXT MEETING – March 14, 2024. 

6. ADJOURNMENT
There being no further items to discuss, Commissioner Cardenas made a motion to adjourn; 
Commissioner Yzaguirre seconded the motion. The meeting was adjourned at 6:38 p.m.

City of San Juan, Texas

______________________________
Irma Castillo, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Planning Director
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Ruben Guajardo, Asst Parks Director  
     
DATE: 03/04/2024  
     
SUBJECT: Parks and Recreation Monthly Report. [Interim Director of Parks and Recreation, 

Ruben Guajardo]  
  
 
For February 2024, we have the following to report: 
  
Parks Division-  Staff continues to maintain the grounds of our city parks and departmental buildings 
as needed. During the month of February 2024, our staff addressed the following areas. 

• Parks staff has maintained our athletic fields by watering and grooming them in preparation for 
the Tournaments and Youth & Adult Leagues our city is hosting.  

• Wetlands: Staff has cleaned and prepped the portable building at the wetlands. PSJA has 
requested this portable building to be picked up for classroom usage. PSJA is scheduled to 
pick up the unit on March 5th, 2024.      

• Staff has been marking and maintaining baseball/softball fields at the Sports Complex and 
Municipal Park during weekend tournament rentals.    

 
Recreation Division- 
Updates: 

• Due to weather issues, the Friendly City 5k was rescheduled to April 6th, 2024. 
• The implementation of security at our city sports leagues has made a positive impact. Our 

department has received positive feedback via telephone and comments from citizens, 
patrons, and PSJA representatives about this change.     

 
Winter Leagues:  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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• Boys Basketball league began on February 7th, 2024 and is scheduled finish on Thursday, 
March 7th, 2024. The league consists of four divisions; Kinder-1st,2nd-3rd, 4th-5th grades and 
6th grade and games are being played at Garza-Pena, Raul Yzaguirre MS, and Austin MS.  

• Girls Soccer league began on February 8th, 2024 and is scheduled to finish on Thursday, 
March 7th, 2024. The league consists of four divisions, Kinder-1st,2nd-3rd, 4th-5th grades, and 
6th grade, and games are being played at the San Juan Municipal Park soccer fields.  

• Adult Men’s and Co-ED Softball league began on February 22nd, 2024. All softball games will 
be played at Municipal Park.     

• Registration for Pony Baseball and Softball is currently taking place with a deadline of Monday, 
March 4, 2024. 

 
Building Maintenance Division-  

• Staff has continued daily and weekly cleaning, repairing, and maintaining all city buildings. 
Along with coordinating the Amigo del Valle Rentals, EOC and Library set-ups for weekly 
meetings as needed.  

• Staff has also been coordinating the daily opening and closing of the San Juan Library for 
county elections. This includes the early vote and election day. 

• Staff has repaired electrical issues at the wetlands due to recent storm damage.  

  
 San Juan Parks Board- 

• Board members assisted parks staff in preparing the Friendly City 5k packet and goody bags.  
• Friendly City 5k was rescheduled for April 6th, 2024 due to weather.   
• The next meeting is scheduled for March 13th, 2024.  

  
San Juan Police Athletic League (PAL)- 

• The next meeting is scheduled for March 4, 2024. 
• Golden Gloves Regional Qualifier-Fundraiser March 8-9-10 

  
 UPCOMING EVENTS- 

•  March 8-9-10 San Juan PAL-Golden Gloves Regional Qualifier-Fundraiser. 
• April 6th, 2024 (Re-scheduled date) – Friendly City 5K Fun Run/Walk and Bike Ride. 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Israel Garza, Sanitation Director  
     
DATE: 03/05/2024  
     
SUBJECT: Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]  
  
 
Feb.2024 Report 
Sanitation Department (Feb. 2024) 
 
� Solid Waste Collection ran on schedule all month 
� Brush Pickup ran on schedule all month 
� Drop off Site: 825 Residents 
� Residential: 1,006.51Tons 
� Commercial: 795.08 Tons 
� Roll-Off Containers: 143.78 Tons/32 loads 
� Brush: 591.66 Tons/186 loads of brush 
 
Central Garage (Feb. 2024) 
� Tickets Open: 45 
� Tickets Closed: 38 
� 5 Residential Side Loaders operating 
� 1 Commercial Side Loaders operating 
� 2 Commercial Front Loaders operating 
� 2 Brush Truck operating 
� 1 Brush Tractor (grapple) operating 
� 3 Brush Grapple Truck operating 
� 1 Roll- Offs Trucks operating 
 
Recycling (Feb.2024) 
 
� Cardboard :  9.92 tons/$855.50. 
� Books : 0.44 tons/$8.80 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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� Curbside : 5.30 tons/$0.00 
� Mix Paper: 0.0175 tons/$31.15 
� Alum. Cans: 0.068 tons/$61.20 
� Tin Cans: 0.0765 tons/$12.24 
 
� Total Tons/Revenue: 15.82 tons/$968.89 
� Savings of $316.40 
� Walk-Ins:  213 
 
Code Enforcements (Feb. 2024) 
� Esteban Garcia 
� Violation Notice Issued: 26 
� Illegal Dumping: 27 
� Contact People: 81 
� Construction Material: 4 
� Tires: 110 
 
Revenue Tonnage: 
Cardboard: 9.92 tons/$855.50 
Books : 0.44 tons/$8.80 
Curbside: 5.30 tons/$0.00 
Mixed Paper 0.0175 tons/$31.15 
Aluminum 0.068 tons/$61.20 
Tin 0.0765 tons/$12.24 
 
Total Revenue / Tonnage: 15.82 tons/$968.89 
Savings of: $316.40 
Walk – Ins: 213  
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Christina Perez, Interim-Director of Library  
     
DATE: 03/05/2024  
     
SUBJECT: San Juan Memorial Library Monthly Report. [Christina Perez, Interim Library Director]  
  
 
Enclosed is the February Monthly Report including statistics and programs:          
For the month of February, we had, 1,796 visitors.  Out of those visitors, 592 were here for computer use only. 
 The library checked out a total of 868 physical and digital items for both adult and children.  We had 36 in-
house circulation items.  We requested and received nineteen (19) Interlibrary Loans (ILL).  We had 62 new 
patrons added to our circulation system.   We helped the public with an estimated 328 reference/informational 
questions.  We had 32 fax transactions.  The monthly amount deposited was $977.78 both fines and fees.   
  
Please see the attached statistical report. 
 During the month of February  

• Attended the HCLS meeting at the Sergeant Fernando De La Rosa Library 
• Attended customer service and Time Clock Plus training. 
• Held Read Aloud Party 
• Got self-checkout machines repaired. 
• Held children’s programming  
• Held United Way Meetings 
• Received puzzle donations from Mayor Joe V. Sanchez Library 
• Attended the City Commission meetings 
• Attended the Directors’ meetings 
• Attended Library Board meetings 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
  
Meetings to be held in March 2024 
  
Multipurpose Room  

Early Voting, March 1st    

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Election Day, March 5th     
Library Board, March 7th  
Board Patrol Meeting, March 11th  
City Commission, March 12th and the 26th     
Planning and Zoning, March 14th and the 21st    
San Juan EDC, March 19th  

  
Training Room: 

Children’s Driscoll Hospital Meeting, March 4th, 5th, and the 6th  
Read Across America, March 5th  
Boys & Girls Club Meeting, March 7th  
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San Juan Memorial Library
February 2024 Statistics

Statistics Total DVD Checkouts
Total Visitors 1,796 Children's DVDs 24
Computer Users 592 Other than Children's DVDs 69
Total Checkouts 868 Total 93
In-House Use 36
Inter-Library Loans 19 Total Book Checkouts
New Patrons 62 Children's Books 404
Reference\ Informational Questions 328 Other than Children's Books 232
FAX transactions 32 Total 636
Children's Programs 8
Attendance 52 Total Digital Checkouts

Children's Materials 71
Multipurpose Room Reservations Attendance Other than Children's Materials 68

2nd United Way Meeting 14 Total 139
3rd Lions Club 12
7th Library Board Meeting 8 WiFi Usage
8th Read Aloud Event 25 LibGuest 2,261
13th City Commission 33 LibStaff 621
15th Planning & Zoning Meeting 11 Total 2,882
20th Early Voting 130
21st Early Voting 120 Study Room Attendance
22nd Early Voting 94 Study Rooms 119
23rd Early Voting 129
24th Early Voting 130 Facebook Page
25th Early Voting 37 Likes 2
26th Early Voting 106 Visitors 5,210
27th Early Voting 117
28th Early Voting 90 SJML Homepage
29th Early Voting 110 Visitors 6,509

Total 1,166
Deposits

Training Room Reservations Attendance Fines $ 97.98
1st Eating Smart Class 4 Copies $ 878.79
8th Eating Smart Class 3 Surcharges $ 1.01
15th Eating Smart Class 5 Total $976.77
18th RGV Spartans Meeting 14 Total + Surcharges $977.78
21st Keeping San Juan Beautiful Meeting 8
22nd Eating Smart Class 4
23rd Driscoll Hospital Meeting 15
26th Driscoll Hospital Meeting 14
28th Driscoll Hospital Meeting 14

Total 81
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Youth & Children's Programs/Attendance

Date Program Attendance

Thursday, February 1, 2024 Play-doh Time 4

Monday, February 5, 2024 Puzzle Time 3

Tuesday, February 6, 2024 Crafts & Snacks 4

Thursday, February 8, 2024 Read Aloud 25

Wednesday, February 14, 2024 Toddler Time 4

Thursday, February 15, 2024 Game Night 4

Thursday, February 22, 2024 Play-doh Time 4

Tuesday, February 27, 2024 Crafts & Snacks 4

Total 8 52
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 12, 2024 
  
Hold a Public Hearing for the Voluntary Annexation Petition of the 6.21-Acre Tract of Land Out 
of Lot 12, Stewart's Addition to the Conway Gardens, Located Approximately 300 feet North of 
Hall Acres Road, Along the West side of Stewart Road, as Requested by XLH Investments, 
LLC. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Planning Department is processing a residential subdivision located approximately 300 feet 
North of Hall Acres Road, along the West Side of Stewart Road. The proposed subdivision is 
just outside the city limits within the City of San Juan Extraterritorial Jurisdiction (ETJ). It is the 
City’s policy to annex subdivisions processed and approved within the city’s ETJ. The 
annexation petition was accepted by the San Juan City Commission at the February 13, 2024, 
meeting.  
 
The property owner of the subject property has submitted a petition for voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by the City for a proposed residence. Annexation of this property 
is being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter.  
 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the first public hearing as presented.  
 
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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Planning & Zoning Department 
VOLUNTARY ANNEXATION SCHEDULE

Subject Property Being a 6.21-acre tract of land out of the West 820 feet 
of the North 10.0-acre of the South 20.0-acres out of 
Lot 12, Stewart’s Addition to the Conway Gardens. 

Monday, January 22, 2024 Planning Department distributes location map, 
annexation map and subdivision plat to other city 
departments for their review and comments. 

Monday, January 22, 2024 Negotiate written service agreement with property 
owner and City.

Tuesday, February 13, 2024 City Commission accepts the petition for Voluntary 
Annexation, setting dates and times for public hearings 
by a Resolution.  

Wednesday, February 28, 2024 First Public Hearing Notice is published in local 
newspaper. Send Written Notice by Certified Letter to 
school district, public entity, and appraisal district, etc.

Tuesday, March 12, 2024 City Commission holds public hearing on Voluntary 
Annexation.

Wednesday, March 13, 2024 Notice of 2nd Public Hearing is published in the local 
newspaper. 

Tuesday, March 26, 2024 City Commission holds 2nd public hearing on Voluntary 
Annexation.

Tuesday, April 9 2024 First Reading: City Commission Approves Voluntary 
Annexation Ordinance. 

Tuesday, April 23, 2024 2nd Reading: City Commission Approves Voluntary 
Annexation Ordinance.
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 12, 2024 
  
Discussion and Consideration to Award RFP NO. 24-006-02-22 for the Purchase of Sulfur 
Dioxide to the Sole Bidder PVS DX, Inc. and Authorize the City Manager to Execute all Related 
Documents. [Lori A. Maldonado, Purchasing Agent] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On February 7, 2024 and February 14, 2024, Staff Advertised in the Advance Newspaper to 
Solicit Proposals for RFP NO. 24-006-02-22 for the Purchase of Sulfur Dioxide.  On February 
22, 2024 a bid opening was held and Sealed Proposals were received by the following: 
 
1.  PVS DX, Inc. (Provided Bid) 
2.  Univar Solutions (Unable to Provide Bid) 
  
RECOMMENDATION: 
 
Award and Authorize the City Manager to Enter into a Contract and Execute All Related 
Documents for RFP NO. 24-006-02-22 for the Purchase of Sulfur Dioxide to PVS DX, Inc. 
being the Sole Bid Provided.      
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent    Benjamin Arjona, City 

Manager  
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TABULATION SHEET
PURCHASE OF SULFUR DIOXIDE

RFP NO. 24-006-02-22

BID OPENING:  THURSDAY, FEBRUARY 22, 2024 @3:00 P.M.
LOCATION:  512 S. NEBRAKSA, SAN JUAN, TX, 78589

SAN JUAN CITY HALL 

VENDOR
UNIT PRICE

1 TON CONTAINER

PVS DX, INC. $2,049.00

UNIVAR SOLUTIONS NO BID
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 12, 2024 
  
Discussion and Consideration to Award RFP NO. 24-007-02-22 for the Purchase of Chlorine to 
the Sole Bidder PVS DX, Inc. and Authorize the City Manager to Execute all Related 
Documents.  [Lori A. Maldonado, Purchasing Agent] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On February 7, 2024 and February 14, 2024, Staff Advertised in the Advance Newspaper to 
Solicit Proposals for RFP NO. 24-007-02-22 for the Purchase of Chlorine.  On February 22, 
2024 a bid opening was held and Sealed Proposals were received by the following: 
 
1.  PVS DX, Inc. (Provided Bid) 
2.  Univar Solutions (Unable to Provide Bid) 
  
RECOMMENDATION: 
 
Award and Authorize the City Manager to Enter into a Contract and Execute All Related 
Documents for RFP NO. 24-007-02-22 for the Purchase of Chlorine to PVS DX, Inc. being the 
Sole Bid Provided.      
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent    Benjamin Arjona, City 

Manager  
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TABULATION SHEET
PURCHASE OF CHLORINE

RFP NO. 24-007-02-22

BID OPENING:  THURSDAY, FEBRUARY 22, 2024 @3:00 P.M.
LOCATION:  512 S. NEBRAKSA, SAN JUAN, TX, 78589

SAN JUAN CITY HALL 

VENDOR
UNIT PRICE

1 TON CONTAINER
UNIT PRICE

150 LB CYLINDERS

PVS DX, INC. $2,349.00 $247.00

UNIVAR SOLUTIONS NO BID NO BID
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 12, 2024 
  
Discussion and Consideration to Award RFP NO. 24-005-02-22 Sludge Transportation & 
Disposal and Authorize the City Manager to Execute all Related Documents. [Lori A. 
Maldonado, Purchasing Agent] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On February 7, 2024 and February 14, 2024, Staff Advertised in the Advance Newspaper to 
Solicit Proposals for RFP NO. 24-005-02-22 Sludge Transportation & Disposal.  On March 1, 
2024 a bid opening was held and Sealed Proposals were received from the following: 
 
1.  DENALI WATER SOLUTIONS LLC 
2.  C&C WASTE MANAGEMENT AND EQUIPMENT DBA CB3 HAULING SERVICES 
  
RECOMMENDATION: 
 
Award and Authorize the City Manager to Enter into a Contract and Execute All Related 
Documents for RFP NO. 24-005-02-22 Sludge Transportation & Disposal to C&C Waste 
Management and Equipment DBA CB3 Hauling Services as Recommended by Staff.      
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 12, 2024 
  
Consideration and Action on a Resolution Authorizing the City of San Juan to Accept an Award 
from the Office of the Governor, OOG Operation Stonegarden Grant. [Leandro Sifuentes, Chief 
of Police] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The city of San Juan has been awarded $150,000.  $105,594 will fund overtime for police 
officers and dispatchers and $44,006 will fund the purchase of a trailer live feed camera.  The 
grant supports enhanced cooperation and coordination among Federal, state, local, and tribal law 
enforcement agencies to secure the Texas/Mexico and international water border.OPSG 
promotes a layered and coordinated approach to border security by directing critical resources to 
fund additional overtime for law enforcement personnel, equipment, and related operational 
costs. These funds ensure that law enforcement partners are equipped with the resources they 
need to confront the complex and dynamic challenges that exist along the Texas border. 
  
RECOMMENDATION: 
 
Staff Recommends Approval of the Resolution.       
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. 2024-

WHEREAS, The City of San Juan finds it in the best interest of the citizens of San Juan that 
the Hidalgo-2023 OPSG be operated for the 2024-2025; and

WHEREAS, The City of San Juan agrees to provide applicable matching funds for the said 
project as required by the Texas OOG grant application; and

WHEREAS, The City of San Juan agrees that in the event of loss or misuse of the Office of 
the Governor funds, the City of San Juan assures that the funds will be returned to the 
Office of the Governor in full.

WHEREAS, the City of San Juan designates the City of San Juan, City Manager as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW, THEREFORE, BE IT RESOLVED that the City of San Juan City Commission approves 
submission of the grant application for the Hidalgo-2023 OPSG to the Office of the 
Governor.

PASSED AND APPROVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF SAN JUAN, 
TEXAS, THIS _____DAY OF_____________, 2024.

    CITY OF SAN JUAN, TEXAS

BY: ___________________________
       MARIO GARZA, MAYOR

ATTEST:

BY: _________________________________
       BRENDA ESCALANTE, CITY SECRETARY
       Grant Number: 3173309
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 12, 2024 
  
Consideration and Action Regarding a Resolution in Support of the Lower Rio Grande Valley 
Development Council for Mexico to Comply with the Terms of the 1944 Treaty. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of a resolution supporting the efforts of the Lower Rio Grande Valley Development 
Council for Mexico to comply with the terms of the 1944 Treaty. 
  
RECOMMENDATION: 
 
Staff recommends approval of resolution.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. 2024-XX
WHEREAS, the Rio Grande is the only source of fresh water for the Rio Grande Valley of Texas; 

and,

WHEREAS, the Rio Grande flows are greatly dependent on inflows from Mexican tributaries that 
flow into the Rio Grande above Amistad and Falcon Reservoirs; and,

WHEREAS, the 1944 Treaty between the United States and Mexico allots to the United States 
one-third of the tributary inflow from six-named tributaries that flow into the Rio Grande 
above the international reservoirs and this one-third shall not be less than 350,000 acre-feet 
as an annual average over a cycle of five consecutive years; and,

WHEREAS, the only exception to the annual delivery of this water is if Mexico is experiencing 
extraordinary drought or has experienced serious accident to the hydraulic systems on the 
six-named tributaries; and,

WHEREAS, Mexico has accumulated over 2.9-million-acre feet of water in the reservoirs on the 
six-named tributaries since August 2022, and is an indication that Mexico is not in an 
extraordinary drought and there have been no reports of any accidents to their hydraulic 
systems; and,

WHEREAS, the current five-year Treaty Delivery Cycle commenced October 25, 2020, and 
Mexico is behind in their deliveries to the United States by over 550,000-acre feet of water; 
and,

WHEREAS, the United States ownership of water in the Amistad/Falcon Reservoir System is 
slightly less than one years’ supply of water; and,

WHEREAS, Mexico has sufficient water in storage in the tributaries that the United States is 
entitled to receive water from and could release this water as called for by the 1944 Treaty.

NOW, THEREFORE, BE IT RESOLVED THAT the City of San Juan City Commission 
strongly urges Mexico to comply with the terms of the 1944 Treaty and release the water 
due to the United States.

PASSED AND APPROVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS on this 12th day of March 2024.

CITY OF SAN JUAN, TEXAS

_____________________________
ATTEST: Mario Garza, Mayor

__________________________________
Brenda Escalante, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 12, 2024 
  
Consideration and Action Regarding an Ordinance Authorizing the Mayor to Execute an 
Unimproved Property Contract and Amendment Thereto and Related Documents for the 
Purchase of Real Property Legally Described as a 5-Acre Tract of Land (Consisting of Tract I 
and Tract II) Being Out of Lot 9, Block 6, John Closner Subdivision, W165'-E463', City of San 
Juan, Hidalgo County, Texas, also known as 504 Sioux Road; Providing for an Effective Date; 
Providing for Publication; Providing for Codification; Providing for Severability; Providing for 
a Repealer Clause; and Ordaining all Other Provisions Related to the Subject Matter Hereof. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consideration and Action Regarding an Ordinance Authorizing the Mayor to Execute an 
Unimproved Property Contract and Amendment Thereto and Related Documents for the 
Purchase of Real Property Legally Described as a 5-Acre Tract of Land (Consisting of Tract I 
and Tract II) Being Out of Lot 9, Block 6, John Closner Subdivision, W165'-E463', City of San 
Juan, Hidalgo County, Texas, also known as 504 Sioux Road; Providing for an Effective Date; 
Providing for Publication; Providing for Codification; Providing for Serverability; Providing for 
a Repealer Clause; and Ordaining all Other Provisions Related to the Subject Matter Hereof. 
  
RECOMMENDATION: 
 
As recommended by the City Commission.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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ORDINANCE NO. 2024-XX
 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS 
AUTHORIZING THE MAYOR TO EXCUTE AN UNIMPROVED PROPERTY 
CONTRACT AND AMENDMENT THERETO AND RELATED DOCUMENTS FOR THE 
PURCHASE OF REAL PROPERTY LEGALLY DESCRIBED AS A 5-ACRE TRACT OF 
LAND (CONSISTING OF TRACT I AND TRACT II) BEING OUT OF LOT 9, BLOCK 6, 
JOHN CLOSNER SUBDIVISION, W165’- E463’, CITY OF SAN JUAN, HIDALGO 
COUNTY, TEXAS, ALSO KNOWN AS 504 SIOUX ROAD; PROVIDING FOR AN 
EFFECTIVE DATE; PROVIDING FOR PUBLICATION; PROVIDING FOR 
CODIFICATION; PROVIDING FOR SERVERABILITY; PROVIDING FOR A 
REPEALER CLAUSE; AND ORDAINING ALL OTHER PROVISIONS RELATED TO 
THE SUBJECT MATTER HEREOF.

WHEREAS, Article I, Section 1.01 of the Home Rule Charter of the City of San Juan 
authorizes the City Commission to acquire real property within the City’s corporate limits for any 
municipal purpose; and  

WHEREAS, the City Commission desires to purchase the real property legally described 
as a 5-acre tract of land (consisting of Tract I and Tract II) being out of Lot 9, Block 6, John 
Closner Subdivision, W165’- E463’, City of San Juan, Hidalgo County, Texas, which is situated 
at 504 Sioux Road in San Juan, Hidalgo County, Texas, which is more specifically described in 
the metes and bounds attached hereto as Exhibit “A”, for the purchase amount of $350,000.00; 
and 

WHEREAS, the City Commission deems this purchase as a municipal purpose and to be 
in the best interest of the citizens of the City of San Juan.

BE IT ORDANIED BY THE CITY COMMISSION OF CITY OF SAN JUAN, TEXAS, THE 
FOLLOWING:

SECTION I.  INCORPORATION OF RECITALS. The City Commission finds that the 
statements set forth in the Recitals of this Ordinance are true and correct and the City Commission 
hereby incorporates such Recitals as part of this Ordinance.

SECTION 2.  AUTHORIZATION OF PURCHASE.  The City Commission hereby authorizes 
the purchase of the property described in the recitals above for the purchase amount of 
$350,000.00.

SECTION 3.  AUTHORITY TO EXECUTE DOCUMENTS. The City Commission hereby 
authorizes the Mayor to execute all necessary documents for the purchase of such real property, 
including but not limited to the Unimproved Property Contract and related Amendment attached 
hereto as Exhibit “B” and made a part hereof.
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SECTION 4. EFFECTIVE DATE. This Ordinance shall take effect after a second reading, where 
it is read, considered and adopted by the City Commission and until the fifteen (15) days has passed 
after its first reading.

SECTION 5. PUBLICATION. The City Secretary of the City of San Juan is hereby authorized 
and directed to cause the caption of this Ordinance to be published in a newspaper having general 
circulation in San Juan, Texas, and in accordance with the applicable laws of this State.

SECTION 6. CODIFICATION.  That this Ordinance shall not be codified in the Code of 
Ordinances of the City of San Juan, Texas, as it is not amendatory thereof.

SECTION 7. SEVERABILITY. If any section, part, or provision of this Ordinance is declared 
unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is expressly 
provided, and it is the intention of the City Commission in passing this Ordinance that its parts 
shall be severable and all other parts of this Ordinance shall not be affected thereby and they shall 
remain in full force and effect.

SECTION 8. REPEALER CLAUSE. This Ordinance shall be cumulative of all other ordinances 
dealing with the same subject and any provision of any ordinance in direct conflict with any 
provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall supersede 
any provisions in conflict herewith; all provisions of any other ordinance not in conflict herewith 
shall remain in full force and effect.

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 
27th day of February, 2024.

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 
12th day of March, 2024.

CITY OF SAN JUAN, TEXAS

        By: _______________________
                   Mario Garza, Mayor

ATTEST:

By: ______________________________
       Brenda Escalante, City Secretary                
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APPROVED AS TO FORM:

Palacios Garza & Thompson, P.C. 

BY: ___________________________
        City Attorney
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 12, 2024 
  
Consider Approval of the Tax Collection Report for the Month of January 2024. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Tax Collection Report for the Month of January, 2024. 
  
RECOMMENDATION: 
 
Approve as presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 12, 2024 
  
Consider Approval of the Investment Report for the Quarter Ending December 31, 2023. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Investment Report for the Quarter Ending December 31, 2024.  
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 12, 2024 
  
Consider Approval of City Commission Meeting Minutes: 
- February 13, 2024 
- February 27, 2024 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of City Commission Meeting Minutes. 
  
RECOMMENDATION: 
 
Approval of Minutes.       
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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 MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, February 13, 2024

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Marco “Markie” Villegas, Mayor Pro Tem 

              Leonardo “Lenny” Sanchez, Commissioner, 
Ernesto “Neto” Guajardo, Commissioner
Ricardo Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Fire Chief
Leandro Sifuentes, Chief of Police
Leroy Gonzalez, Director of Finance   
Adelaida Cordero, Director of Human Resources
Christina Pérez, Interim Library Director 
Daniel Tijerina, Director of Planning and Zoning
Israel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Interim Director of Utilities
Mary Enriquez, Court Administrator
Gregorio Trevino, Public Information Officer 

              Ruben Guajardo, Assistant Director of Parks & Recreation. PAL

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 P.M.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS: There were no Public Comments

V. PRESENTATIONS

A. Update on City Projects

DISCUSSION: Benjamin Arjona, City Manager, indicated that this item was specifically with Parks and 
Recreation Phase I and the new fire station, and presented Mr. Tommy from Davila Construction to provide 
an update on the park phase one. Mr. Tommy with Davila Construction noted that they are reaching the finish 
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of their project; they have been fortunate in spending contingency only on project upgrades, which they are 
implementing as they progress. He indicated that they are looking into two specific sections, one of which is 
coming to us, which is for the splash pad, and it includes that specific element of the work, which is around 
$250,000. We still have a May 31st deadline, and they are aiming to finish the project by the end of the school 
year. Furthermore, they are transitioning from their portion of the project, phase I, to phase II of the project, 
which was given to NM Contracting, so there is some shared space, and they are ensuring that the transition 
is smooth. They have all of their concrete sidewalks poured, basketball slabs poured, a split-level roof 
pavilion poured, restroom buildings poured with the exception of the roof, paint, and toilet fixtures, as this is 
all being coordinated by the city's utility efforts to bring water to the site. The waterline work has begun, and 
a fire line expansion that runs westward all the way to Veterans began last week. Mr. Tommy stated that as 
we move south to north, we have just begun standing up light poles on light standards for the sidewalks; three 
or four large ones go from the parking lot to the main entrance, and large soccer field lights go at the far north 
end, so the electrician is onsite, actually standing those, as part of our efforts that we discussed in a meeting 
last Tuesday with the city's other general contractor, Davila Construction, and the City of San Juan. Davila 
Construction demonstrated precisely where they were, and they should be out of the way of the new general 
contractor shortly so that they can begin work on the phase two building. In addition, workout equipment has 
been placed, wrapped, and fastened. The fabric structure was installed above the workout area; however, it 
was removed owing to the desire not to lose it to a storm from now until the end of May. A few images were 
taken, and they will be reinstalled after the renovation is completed. All picnic tables and benches have been 
delivered, and installation will begin shortly. They are slowly and steadily approaching the finish of the 
project. The construction of the splash pad was the only element that took longer than expected (the initial 
completion date being March). Coordinating with the contractor to get it installed pushes it back to the end 
of May. The drainage system is adequate in the event of severe rain, and the site would likely only have an 
impact on completing the parking lot. Irrigation systems and landscaping will be the primary focus in March 
and April. All of the elements are in place; all we need to do now is complete and draw the line between 
Davila Construction's project and the new contractor's project. Park should be completed as soon as school 
is out. Mayor Mario Garza questioned Mr. Tommy if the workout equipment was the same as playground 
equipment. Mr. Tommy said, "No, that is a separate component of the project being worked on." Mr. Arjona 
remarked that they will go over the specifics in an executive session. Mayor Pro-Tem Marco "Markie" 
Villegas noted that he enjoys communicating with N & M Contractors and wants to thank them for being on 
schedule with the project. Mr. Ismael Morales of N&M Contracting, project manager for the San Juan Fire 
Station, stated that they are nearing the end of construction operations; they are currently finalizing the roof 
system, working on all exterior improvements, finalizing utilities, installing monumental signs and flag poles, 
and finishing up some stucco work on the exterior. Everything went extremely well, and it was a pleasure to 
collaborate with the design team on this project. Mayor Garza requested a completion date for the project. 
Mr. Morales indicated that the completion date is set for March 21, 2024. Mayor Pro Tem Marco "Makie" 
Villegas asked Mr. Morales about his design team, to which he replied that he works with Albert Cronis of 
ERO Architects. Meanwhile, they have an existing generator next door that will be utilized to climatize the 
building while allowing them to continue the work inside. They are now painting, installing the ceiling grid, 
and are going to install a flooring system, but in order to do so, they need to climatize, which will not be an 
issue with the generator next door. Commissioner Adina "Dina" Santillan inquired about the projected 
completion time. Mr. Morales answered on March 21, 2024, subject to AEP. AEP should modify the 
transformer, which is already available.
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B. San Juan Municipal Court Outstanding Warrants. [Mary Enriquez, Court Administrator]

DISCUSSION: Mary Enriquez, Court Administrator, stated that the current total of outstanding warrants for 
class C misdemeanors and city ordinances was two million two hundred and twenty-eight thousand eight 
hundred and twenty-five with eighty-nine cents ($2,828,856.89), based on the report from January 1, 1999 
to January 25, 2024. The report included the funds received in 2023 for the amnesty program from February 
to April and June to September. Mayor Mario Garza inquired as to how long we would continue the amnesty 
program. Ms. Mary Enriquez stated that it would be in force until April 31, 2024, but she also has collecting 
agencies performing the resolution from March 2nd to March 31st, for one month; nevertheless, amnesty will 
run until April. The court is also receiving calls and visits from people seeking to pay their penalties. Mayor 
Mario Garza asked whether we could extend it if the city chose so, to which Ms. Enriquez answered yes. 
Mayor Garza remarked that he simply wants individuals to be able to pay off and not worry, even if they 
arrive after the April deadline. Ms. Enriquez noted that the program is working; they are receiving phone 
calls, and the City Marshall is going out and knocking on doors to inform individuals that we have an amnesty 
program in place, and they are coming in to pay. If there is no answer when he arrives at their residences, he 
leaves a door hanger directing them to contact and come into the court. Commissioner Adina "Dina" Santillan 
inquired about warrants and how effective they are. Commissioner Santillan further asked to review the 
figures for warrants and the amnesty program. Commissioner Leandro "Lenny" Sanchez agreed with 
Commissioner Santillan and wants to see if City Marshall is even being effective; if you ask me, he stated 
25, 23 February through April and then June through September 24, 2023; that's not being productive, and 
that's just in the amnesty, so I'd like to have those numbers to see what's going on, what his workload is, and 
how effective he is for the position or the work that he is given. Mayor Pro Tem Marco "Markie" Villegas 
remarked that individuals are coming in on their own and that it is working for the regulars, which he is 
referring to. Commissioner Sanchez remarked that two million ($2,000,000) for twenty-five (25) is not even 
fifty thousand ($50,000), which is not even ten percent; therefore, we must ensure that the courts, as well as 
the Marshall, are effective. Ms. Enriquez indicated that she will include it in the report for this month. 
Commissioner Santillan inquired if the report dated January 1, 1999, contained those that had crossed the 
statute of limitations or were still functional and operational. Ms. Enriquez replied that the prosecutor is 
looking into that, being that she ran a report and we have one hundred and fifteen (115) for just the 1999 
year, so they will be working together to go over those cases to see if some of those can be dismissed. 
Commissioner Santillan stated that if some of those are already passed, let's fix them, correct them, and move 
forward so that we can look at what we can still target and still get from whatever we have outstanding in the 
community. Commissioner Ernesto "Neto" Guajardo asked if there was something that stated the statute of 
limitations. Ms. Enriquez said that the prosecutor is looking into it, as she ran a report and found one hundred 
and fifteen (115) cases for only the 1999 year, so they would be working together to go over those cases to 
see if some may be dropped. Commissioner Santillan added that if some of those cases have already been 
passed, let's repair them, rectify them, and move on so that we can look at what we can still target and obtain 
from whatever we have outstanding in the community. Commissioner Ernesto "Neto" Guajardo inquired 
about the statute of limitations. Ricardo Palacios, City Attorney, noted that as long as the complaints are 
public and have been filed, there is no legislation. With a citation, one might argue that after so many years, 
their request for a speedy trial is something like that, but if these are citations that have already been issued 
and warrants, warrants will last as long as they are outstanding. However, if you had an ongoing case that is 
constantly being reset, you could argue for a rapid trial, but that is not what I am hearing. I am already hearing 
warrants, so if it is concerning warrants, they will be pending until they are served or prosecuted. 
Commissioner Sanchez questioned Mr. Palacios if there was no time limit because misdemeanors have a 
three-year statute of limitations before pressing charges. Mr. Palacios stated that when you have a warrant, 
the citation and complaint have already been issued; therefore, you have already filed your complaint and 
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issued the warrant, so it does not expire. Mr. Palacios proceeded as follows: in a felony case, or in some other 
cases, you arrest them, and then there is a process that must be followed to be indicted; once indicted, there 
is no statute of limitations, but in the case of a class C misdemeanor, when the officer issues that citation, 
that is already the complaint that has been issued. If Code Enforcement issues a citation for a complaint 
issued to an individual, they do not appear in court. Now the court has issued a pending warrant, which is 
unlikely to expire until the matter is resolved or they appear in court. Mayor Mario Garza remarked that they 
will dispose of such warrants until the defendant comes and takes care of them on their own volition or they 
are arrested. Mr. Palacios responded that he has not heard of a mechanism that requires you to renew your 
warrants or anything like that. This effectively "tolls" the statute of limitations, thus the lawsuit is still active. 
Code enforcement If code enforcement issues a citation, for instance, for a complaint that has been issued to 
the individual, they don’t show up to court. Now the court issues a warrant, which becomes pending, and it’s 
hard for that to go stale until they dispose of the case or until they show up to court. Mayor Mario Garza 
stated that until the defendant comes and takes care of it on a voluntary basis or they get picked up, that is 
how they dispose of those warrants. Mr. Ricardo Palacios, the city attorney, stated that he has not heard of a 
process where you have to renew your warrants or anything like that. I think once you’ve issued the warrant, 
you’ve issued that warrant. That basically “tolls” the statute of limitations, so the case is still alive. 
Commissioner Sanchez indicated that he is aware of whether or not the statute of limitations applies to class 
B offenses and higher, even if the warrant has already expired. Correct me if I am mistaken, chief, but those 
are no longer valid. Mr. Palacios responded with a Class B misdemeanor or higher. You are correct when 
you issue an arrest warrant, but it is essential that a complaint be filed; thus, a complaint must be made in 
court, and if not done within a specified time limit, it goes stale. Commissioner Santillan asked as to how it 
works for persons with arrest warrants—are they picking it up or is it simply notification? Ms. Enriquez 
stated that it is just notification since the truck is not suited to detain arrestees and hence cannot bring them 
in. Mr. Arjona stated that at the last meeting, they mentioned that if they needed assistance with someone 
being picked up or detained, they would contact the police department, and it will not and should not stop us.

C. Presentation on Departmental Reports: Department of Planning and Zoning, Department 
of Parks and Recreation, Department of Sanitation, and San Juan Memorial Library.

1. Planning and Zoning Monthly Report. 
2. San Juan Memorial Library Monthly Report. 
3. Department of Parks and Recreation Monthly Report.
4. Department of Sanitation Monthly Report.

DISCUSSION: Mayor Pro Tem Marco "Markie" Villegas asked Ruben Guajardo, Interim Director of Parks 
& Recreation/PAL Director, if we were okay with the forecasted weather for the weekend. Mr. Guajardo said 
that, sure, after consulting with the coordinator, who is very dedicated to the running activities, it would be 
difficult for us to cancel. He went on to say that he believed the runners were so committed to running that 
they would run even in the rain. Barring any extreme weather, we'll have to make that decision, particularly 
with our commission, Mr. Arjona, and Chief Garza, who would have a significant say in it as well. Mr. 
Guajardo stated that if we need to postpone it, we'd like to communicate with the real organizer, and their 
next available day, I believe, is March 9, 2024, Saturday, but only if it's delayed. I know that when these 
events have been cancelled in the past, they have done virtual runs, and we will examine these alternatives 
with the coordinator to see what is the best solution for these runners who have already paid for the event, so 
we will keep you updated.
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VI. RESOLUTIONS

A. Consideration and Action on a Resolution to Accept the Voluntary Annexation Petition of 
the 6.21-Acre Tract of Land Out of Lot 12, Stewart's Addition to the Conway Gardens, 
Located Approximately 300 feet North of Hall Acres Road, Along the West side of Stewart 
Road, as Requested by XLH Investments, LLC. [Daniel Tijerina, Director of Planning]

DISCUSSION: Daniel Tijerina, Director of Planning, stated this item was for voluntary annexation request 
which includes the resolution and the meets and bounds description for the 6.21-acre tract of land. Mr. 
Tijerina stated staff recommended approval of the request.

Mayor Pro Tem Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Leonardo “Lenny” Sanchez. Motion Passed (5-0).

B. Consideration and Action on a Resolution to Amend the Final Workplan and Budget for 
Fiscal Year 37 (2024) for the Hidalgo County Urban County Program. 

DISCUSSION: Daniel Tijerina, Director of Planning, indicated that the city had previously approved a 
resolution; however, funds remain the same, and the city decided to complete the street repair on Tierra de 
Palmas Subdivision between Stewart and Business 83 with city funds. Furthermore, this workplan 
amendment is to allocate monies to pay for additional street improvements at Gardenia Drive and San Martin 
in Bar No. 4 Subdivision on Eldora Road. After consulting with Urban County, they indicated that there was 
no problem changing the work plan. Mayor Mario Garza inquired if anyone had any questions about the item; 
there were none.

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Adina “Dina” Santillan. Motion Passed (5-0).

VII. CONTRACTUALS

A. Consider Authorizing the City Mayor to Enter Into a Bi-Annual Interlocal Agreement 
Between the Rio Grande Valley 9-1-1 and the City of San Juan Police Department for 911 
Services. [Leandro Sifuentes, Chief of Police]

DISCUSSION: Benjamin Arjona, City Manager, indicated that this was a bi-annual 9-1-1 Interlocal 
Agreement that was presented before the commission as a formality.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Mayor Pro-
Tem Marco “Markie” Villegas. Motion Passed (5-0).

VIII. CONSENT AGENDA

A. Consider Second and Final Reading of the Ordinance Regarding the Conditional Use 
Permit for the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer’s Permit) for On- 
Premise Consumption at “Los 3 Pachines” Restaurant Located at 111 W. Nolana Avenue, 
Suites 1-2, Legally Described as Lot 2, Circle K #9123 Subdivision, as Requested by Los 3 
Pachines, LLC. [Daniel Tijerina, Director of Planning]

B. Consider Second and Final Reading of the Ordinance Regarding the Conditional Use 
Permit to Operate “Yuri’s Event Center” at 2003 N. Veterans Boulevard, Suites 1-2, 
Legally Described as Porciones Center Lot 1, Requested by Yuridia B. Sandoval. [Daniel 
Tijerina, Director of Planning]
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C. Consider Second and Final Reading of the Ordinance Regarding the Conditional Use 
Permit for the Sale of Alcoholic Beverages (BG - Wine and Beer Retailer’s Permit) for On- 
Premise Consumption at “El Mezquite Pollos Asados” Located at 205 W. Nolana Avenue 
Suites 5-6, Legally Described as Lot 1, San Juan Plaza Subdivision, as Requested by Javier 
and Idalia Hernandez. [Daniel Tijerina, Director of Planning]

D. Consider Approval of the Tax Collection Report for the Month of December 2023. [Leroy 
Gonzales, Director of Finance]

E. Consider Approval of the Budget Expenditure Report for the Month of December 2023. 
[Leroy Gonzales, Director of Finance]

F. Consider Approval of City Commission Meeting Minutes:
- June 13, 2023
- September 26, 2023

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 
Commissioner Adina “Dina” Santillan. Motion Passed (5-0).

IX. EXECUTIVE SESSION

A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 
Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to 
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

1. Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY; Discussion and 
Possible Action Regarding Legal Issues Concerning the Entertainment Agreement for 
Event to be held on March 30, 2024, Hosted by Walls and Bridges Production LLC.

2. Pursuant to Section §551.071 Consultation with Attorney and Section §551.072, Real 
Estate Matters; Consideration and Action Regarding an Ordinance Authorizing the 
Mayor to Execute a Commercial Real Estate Contract and Related Documents for the 
Purchase of Real Property Legally Described as Lot 9, Block 6, John Closner W165'-
E463' Lot 9 Block 6 5.0AC and Situated at 504 Sioux Rd. in San Juan, Hidalgo County, 
Texas.

3. Pursuant to Section §551.071 Consultation with Attorney and Section 551.072, Real 
Estate Matters; Consideration and Action Regarding Downtown Parking Issues.

4. Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public 
Officer or Employee (City Manager).

Commissioner Ernesto “Neto” Guajardo made motion to enter into executive session at 6:29 p.m. and 
was seconded by Mayor Pro Tem Marco “Markie” Villegas. Motion Passed (5-0).

X. RECONVENE

Commissioner Adina “Dina” Santillan made motion to enter into executive session at 7:30 p.m. and 
was seconded by Commissioner Leonardo “Lenny” Sanchez. Motion Passed (4-0).

A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 
Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.
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1. Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY; Discussion and 
Possible Action Regarding Legal Issues Concerning the Entertainment Agreement for 
Event to be held on March 30, 2024, Hosted by Walls and Bridges Production LLC.

Commissioner Adina “Dina” Santillan made motion to authorize the City Manager to negotiate and 
enter into an agreement with Walls and Bridge Production, LLC. based on the contingencies and was 
seconded by Commissioner Leonardo “Lenny” Sanchez. Motion Passed (4-0).

2. Pursuant to Section §551.071 Consultation with Attorney and Section §551.072, Real 
Estate Matters; Consideration and Action Regarding an Ordinance Authorizing the 
Mayor to Execute a Commercial Real Estate Contract and Related Documents for the 
Purchase of Real Property Legally Described as Lot 9, Block 6, John Closner W165'-
E463' Lot 9 Block 6 5.0AC and Situated at 504 Sioux Rd. in San Juan, Hidalgo County, 
Texas.

Mayor Pro Tem Marco “Markie” Villegas made motion to approve as discussed under executive 
session and was seconded by Commissioner Leonardo “Lenny” Sanchez. Motion Passed (4-0).

3. Pursuant to Section §551.071 Consultation with Attorney and Section 551.072, Real 
Estate Matters; Consideration and Action Regarding Downtown Parking Issues.

No Action

4. Pursuant to Section §551.074 PERSONNEL MATTERS; Discuss the Appointment, 
Employment, Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public 
Officer or Employee (City Manager).

Mayor Pro Tem Marco “Markie” Villegas made a motion to approve the one-year employment 
contract for the City Manager for $175,000.00 as discussed under executive session, and was seconded 
by Commissioner Adina “Dina” Santillan. Motion Passed (4-0).

XI. ADJOURNMENT

Mayor Pro Tem Marco “Markie” Villegas made motion to adjourn at 7:23 p.m. and was seconded by 
Commissioner Adina “Dina” Santillan. Motion Passed (4-0).

CITY OF SAN JUAN, TEXAS

______________________________
Mario Garza, Mayor

ATTEST:

______________________________
Brenda Escalante, City Secretary
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 MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, February 27, 2024

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Marco “Markie” Villegas, Mayor Pro Tem 

              Leonardo “Lenny” Sanchez, Commissioner, 
Ernesto “Neto” Guajardo, Commissioner
Ricardo Palacios, City Attorney

STAFF PRESENT: Benjamin Arjona, City Manager
Brenda Escalante, City Secretary
Tirso Garza, Fire Chief
Leandro Sifuentes, Chief of Police
Leroy Gonzalez, Director of Finance   
Adelaida Cordero, Director of Human Resources
Christina Pérez, Interim Library Director 
Daniel Tijerina, Director of Planning and Zoning
Israel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Interim Director of Utilities
Mary Enriquez, Court Administrator
Gregorio Trevino, Public Information Officer 

              Ruben Guajardo, Assistant Director of Parks & Recreation. PAL

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 P.M.

II. INVOCATION:
Benjamin Arjona, City Manager led the Invocation. 

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS: There were no Public Comments

V. PRESENTATIONS

A. Presentation of Carman Elementary 4th/5th Grade Flag Football - Team Kelly Green.
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DISCUSSION: Ruben Guajardo, Assistant Director of Parks and Recreation, honored and acknowledged 
the 4th and 5th grade Carman Elementary Flag Football Teams that competed in the Winter Flag Football 

League. Mr. Guajardo expressed gratitude to the Carman Elementary administration, staff, and coaches for 
their support and engagement. Mr. Guajardo introduced the Team Kelly Green players.

B. Presentation on Departmental Reports: Department of Finance, Fire Department, Police 
Department, Municipal Court, and Department of Utilities. 

1. Department of Finance Monthly Report
2. Fire Department Monthly Report.
3. Police Department Monthly Report.
4. Municipal Court Monthly Report.
5. Department of Utilities Monthly Report.

DISCUSSION: Mayor Mario Garza inquired about the quotations that were meant to be received for street 
repairs at the intersection of Standard and Railroad, adjacent to Central Ready Mix. Israel Garza, Director of 
Sanitation, reported that he acquired a bid that came in at $28,370. Mayor Garza asked about Moore Road. 
Mr. Garza stated that he met with Mr. Roy from TXDOT about this matter, which is currently before County 
Court Judge Cortez, but he feels it will be approved. Commissioner Ernesto "Neto" Guajardo commended 
Mayor Garza for raising this matter. He added that he spoke to Mr. Olvera regarding this roadway being 
utilized as a bus route; according to Commissioner Guajardo, Mr. Olvera will communicate with the school 
district superintendent.

VI. PUBLIC HEARING/ORDINANCES

A. Hold a Public Hearing and Consider an Ordinance Regarding a Rezoning Request from 
General Business District (C-2) to a Multi-Family Residence District (R-MF) of the 2.59-
Acre Tract of Land, Being the North 300 Feet of Lot 6, Block 7, John Closner Subdivision, 
Located Approximately a Quarter of a Mile West of Raul Longoria Road, Along the South 
Side of Nolana Avenue, as Requested by Dora Alicia Lara. [Daniel Tijerina, Director of 
Planning]

DISCUSSION: Daniel Tijerina, Director of Planning, stated that this 2.59-acre tract is located west of 
Nolana Avenue, next to the Drainage Ditch. Back in November 2014, this property came before the city 
commission and was rezoned to commercial. However, at this moment, the applicant is proposing to change 
it from commercial to multi-family. Mr. Tijerina stated that the Planning and Zoning Commission went with 
the staff’s recommendation for denial as it’s a commercial corridor, as per the future land use map, for 
commercial. Furthermore, staff mailed a notice of the public hearing before the Planning and Zoning 
Commission to eight (8) property owners within a two hundred (200)-foot radius.

Mayor Mario Garza opened the Public Hearing at 6:20 p.m. 

Rene Barrera, who represented the applicant, Ms. Dora Alicia Lara, indicated that the applicant preferred to 
keep the entire development as a multi-family fourplex. He went on to say that the applicant intended to 
maintain the structure and facade architecture the same, that a HOA would be involved in the development, 
and that they were prepared to follow all of the planning criteria.

Mayor Mario Garza closed the Public Hearing at 6:23 p.m.

Commissioner Leonardo “Lenny” Sanchez made motion to go with the city staff’s recommendation 
and was seconded by Commissioner Ernesto “Neto” Guajardo. Motion denied (5-0).
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B. Consideration and Action Regarding an Ordinance Authorizing the Mayor to Execute an 
Unimproved Property Contract and Amendment Thereto and Related Documents for the 
Purchase of Real Property Legally Described as a 5-Acre Tract of Land (Consisting of 
Tract I and Tract II) Being Out of Lot 9, Block 6, John Closner Subdivision, W165'-E463', 
City of San Juan, Hidalgo County, Texas, also known as 504 Sioux Road; Providing for an 
Effective Date; Providing for Publication; Providing for Codification; Providing for 
Severability; Providing for a Repealer Clause; and Ordaining all Other Provisions Related 
to the Subject Matter Hereof.

DISCUSSION: Benjamin Arjona, City Manager, noted that the purpose of this ordinance is to acquire the 
land situated north on Sioux Road close to North San Juan Park, which was discussed at our most recent 
city commission meeting.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Leonardo “Lenny” Sanchez. Motion Passed (5-0).

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

A. Preliminary and Final Plat Approval for the Westview IV Lot 1 Subdivision, Being a 
19.639-Acre Tract of Land out of Lot 2, Block 47, Alamo Land and Sugar Subdivision, 
Located Approximately Half of a Mile East of Raul Longoria Road, Along the South Side 
of Owassa Road, as Requested by CDS Muery Engineers.

DISCUSSION: Daniel Tijerina, Director of Planning, stated that the Delias Tamales factory will be built 
along Owassa Road in a one-lot subdivision of around 20 acres. He went on to say that they have been 
working with Juan Dudwick of CVS Murray Engineers, that they have received easements from PSJA ISD, 
and that they have completed the building's final plating and construction. Furthermore, it was stated that this 
plant will produce tamales for distribution throughout the state. According to Mr. Tijerina, the North Alamo 
Water Supply Corporation will supply water service, while the City of San Juan will offer sewage. Water 
lines must be looped to 8-inch water line following San Juan Fire Department specifications. Additional fire 
hydrants shall be located every 300 feet of the existing fire hydrant. All entrances and exits must be 26 feet 
wide. Mr. Tijerina stated that the Planning Commission and staff recommended approval of the preliminary 
and final plat.

Mayor Pro Tem Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion Passed (5-0).

B. Discussion and Possible Action on the San Juan Municipal Court 2024 Case Resolution 
Campaign. 

DISCUSSION: Mary Enriquez, Court Administrator, indicated that the Municipal Court would hold its 2024 
Case Resolution Campaign from March 2 to March 31, 2024. Individuals with outstanding warrants are 
encouraged to make arrangements with the court to resolve their unpaid fees. In addition, throughout the case 
resolution campaign, failure to appear on each warrant will be waived. Citizens may pay their outstanding 
warrants without being arrested. Mayor Mario Garza inquired if the court would assist with payment 
arrangements, to which Ms. Enriquez answered yes.

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Commissioner 
Marco “Markie” Villegas. Motion Passed (5-0).

Page 157 



CITY OF SAN JUAN
CITY COMMISSION MEETING 
TUESDAY, FEBRUARY 27, 2024

4

VIII. CONTRACTUALS

A. Discussion and Possible Action Authorizing the Mayor to Enter into a Memorandum of 
Agreement Between the City of San Juan and the Lower Rio Grande Valley TPDES 
Stormwater Task Force Partnership, Inc for Preparation of a Regional Texas Pollution 
Discharge Elimination System (TPDES) Stormwater Permit Application and Stormwater 
Plan for the Lower Rio Grande Valley TPDES Stormwater Task Force.

DISCUSSION: Israel Garza, Director of Sanitation, stated this agreement is between the City of San Juan 
and the Lower Rio Grande Valley TPDES Stormwater Task Force Partnership, Inc. for the preparation of a 
Regional Texas Pollution Discharge Elimination System (TPDES). Mr. Garza stated staff recommended 
approval.

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by Mayor Pro-
Tem Marco “Markie” Villegas. Motion Passed (5-0).

IX. CONSENT AGENDA

A. Consider Approval of City Commission Meeting Minutes:

- May 31, 2023
- November 14, 2023
- January 23, 2024

Mayor Pro Tem Marco “Markie” Villegas made motion to approve and was seconded by Commissioner 
Leonardo “Lenny” Sanchez. Motion Passed (5-0).

X. ADJOURNMENT 

Commissioner Leonardo “Lenny” Sanchez made motion to adjourn at 6:30 p.m. and was seconded by 
Mayor Pro Tem Marco “Markie” Villegas. Motion Passed (5-0).

CITY OF SAN JUAN, TEXAS

______________________________
Mario Garza, Mayor

ATTEST:

______________________________
Brenda Escalante, City Secretary

Page 158 


	I. CALL TO ORDER
	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	IV. PUBLIC COMMENTS
	V. PRESENTATIONS
	A. Presentation on Departmental Reports: Department o
	1. Planning and Zoning Monthly Report. [Daniel Tijeri
	Monthly Report - February 2024
	2.15.2024

	2. Parks and Recreation Monthly Report. [Interim Dire
	Parks and Recreation Monthly Report

	3. Department of Sanitation Monthly Report. [Israel G
	Sanitation Monthly Report

	4. San Juan Memorial Library Monthly Report. [Christi
	February Monthly Report
	02 February 2024 Statistics
	02 Youth-Children's Programs February 2024



	VI. PUBLIC HEARING/ORDINANCES
	A. Hold a Public Hearing for the Voluntary Annexation
	Voluntary Annexation - Espino
	Voluntary Annexation Petition - Hector Espino
	Survey - Hector Espino
	Annexation Calendar - Hector Espino


	VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
	A. Discussion and Consideration to Award RFP NO. 24-0
	Award RFP NO. 24-006-02-22
	BID TABULATION SHEET PURCHASE OF SULFUR DIOXIDE RFP NO. 24-006-02-22
	PVS DX, INC. RFP NO. 24-006-02-22
	UNIVAR SOLUTIONS RFP NO. 24-006-02-22

	B. ​Discussion and Consideration to Award RFP NO. 24-
	Award RFP NO. 24-007-02-22
	BID TABULATION SHEET PURCHASE OF CHLORINE RFP NO. 24-007-02-22
	PVS DX, INC. RFP NO. 24-007-02-22
	UNIVAR SOLUTIONS RFP NO 24-007-02-22

	C. Discussion and Consideration to Award RFP NO. 24-0
	Award RFP NO. 24-005-02-22
	BID TABULATION SHEET
	DENALI RFP NO. 24-005-02-22
	C&C WASTEMANAGEMENT & EQUIPMENT DBA CBE HAULING SERVICES


	VIII. RESOLUTIONS
	A. Consideration and Action on a Resolution Authorizi
	Consider Resolution Authorizing the City of San Ju
	Hidalgo-2023 OPSG #3173309

	B. Consideration and Action Regarding a Resolution in
	Resolution Supporting of Mexico Paying Water Debt
	Resolution 24-XX Supporting Mexico Paying Water Debt


	IX. CONSENT AGENDA
	A. Consideration and Action Regarding an Ordinance Au
	Ordinance Purchase of Real Property 504 Sioux Road
	Proposed Ordinance Re Purchase of Real Property - 504 Sioux Rd

	B. Consider Approval of the Tax Collection Report for
	Tax Collection Report
	Tax Collection Report -January 2024

	C. Consider Approval of the Investment Report for the
	Investment Report
	Investment Report December 2023

	D. Consider Approval of City Commission Meeting Minut
	Meeting Minutes
	CC Meeting Minutes 2.13.24
	CC Meeting Minutes 2.27.24


	X. EXECUTIVE SESSION
	A. The San Juan City Commission will Convene in Execu
	1. Pursuant to Section §551.071 CONSULTATION WITH ATT


	XI. RECONVENE
	A. The City Commission will Reconvene in Open Session
	1. Pursuant to Section §551.071 CONSULTATION WITH ATT


	XII. ADJOURNMENT

