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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 19, 2024 
  
- Ribbon Cutting for Sweet Mix, March 4, 2024. 
- Ribbon Cutting for Black Hills Estates Subdivision, March 8, 2024 
- ICSC Conference May 19 - 21, 2024 
-Urban County April 11-13, 2024, South Padre Island, TX 
-TML Region 12 Educational Training Workshop May 16-17, 2024, South Padre Island, TX 
- Market Day April 20th, 9:00 a.m. - 2:00 p.m. 
- Spoke to several potential developers  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
- Ribbon Cutting for Sweet Mix, March 4, 2024. 
- Ribbon Cutting for Black Hills Estates Subdivision, March 8, 2024 
- ICSC Conference May 19 - 21, 2024 
-Urban County April 11-13, 2024, South Padre Island, TX 
-TML Region 12 Educational Training Workshop May 16-17, 2024, South Padre Island, TX 
- Spoke to several potential developers  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 19, 2024 
  
Discussion and Possible Action, if any, on "Downtown Revitalization Plan.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
This Agenda item will appear until the "Downtown Revitalization Project: is completed. 
  
RECOMMENDATION: 
 
Board Request      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 19, 2024 
  
Discussion and Possible Action, if any, on Sponsorship/Promotion for the American Legion Post 
408. Freddy Gonzalez Legacy Run 5K & 1K. Memorial Day, May 25, 2024, at 7:30 am.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The American Legion Post 408 requests sponsorship for the Freddy Gonzalez Legacy Run 5K & 
1K. Memorial Day, May 25, 2024, at 7:30 am at the Edinburg Municipal Park.  EDC had not 
participated in this event before.  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 19, 2024 
  
Discussion and Possible Action, if any, on Sponsorship/Promotional for the PAL-88th Annual 
Golden Gloves Regional Boxing Championship on March 8th - 10th, 2024, in Pharr, Texas. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The PAL non-profit organization requests sponsorship for the 88th Annual Golden Gloves 
Regional Boxing Championship on March 8th -10th, 2024, in Pharr, TX.  
San Juan EDC sponsored this event the previous year for $2,500.00. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 19, 2024 
  
Discussion and Possible Action on Participating with the RGV Partnership at ICSC Las Vegas 
Convention on May 19 - 21, 2024 in Co-Sponsoring an Exhibitor Booth. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The RGV Partnership will be setting up a booth at the ICSC Conference in Las Vegas taking 
place on May 19-21, 2024.  There will be several cities participating during the event.  This will 
give all the participating cities a dedicated table as well as branding opportunities in and around 
the booth.   
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 19, 2024 
  
Discussion and Possible Action, if any, on Sponsorship/Promotional for the Spring Wine & 
Food Festival on Thursday, April 4, 2024, at Valencia Event Center.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Spring Wine & Food Festival requests sponsorship for their event on Thursday, April 4, 
2024, at Valencia Event Center, at 6:30 pm.  
EDC sponsored them last year for a total of $2,500.00. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 19, 2024 
  
Discussion and Possible Action, if any, on Sponsorship/Promotional for the National Small 
Business Week Awards Ceremony on Thursday, May 2, 2024, at Brownsville Event Center.   
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 
The RGV Partnership requests sponsorship for its event on Thursday, May 2, 2024, at 
Brownsville Event Center from 11:30 a.m. to 1:00 p.m.  
EDC sponsored their event last fiscal year for $1,000.00.  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 19, 2024 
  
Consideration and Approval of the Annual Audited Financial Report for fiscal year 2023. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consideration and Approval of the Annual Audited Financial Report for fiscal year 2023. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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