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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Brenda Escalante, City Secretary  
     
DATE: 04/16/2024  
     
SUBJECT: Presentation on a Proclamation Proclaiming the Month of May 2024 as Mental Health 

Awareness Month.  
  
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 04/12/2024  
     
SUBJECT: Department of Finance Monthly Report. [Leroy Gonzales, Department of Finance]  
  
 
Finance Department   
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its resources in 
according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
8 STAFF MEMBERS 
Maintained 26 funds, assisted 24 departments and posted 1,000 journal entries, issued 
1,960 disbursement checks, 295 Bank Drafts and processed 3,558 payroll checks and direct  
deposits, through the months of March, 2024.  
February Sales Tax -7.65% decrease of -$41,866 Compared to last year. 
Audit FY 2022/2023 Started on November 21, 2023 Complete 03/26/2024 
Reconciled 11 Bank Accounts 
Budget Adjustments (22) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Budget Amendments (1)  
Internal Budget Amendments (0) 
Manage a 32.8 million budget 

• General Fund Budget of 17.6 million 
• Utility & Sanitation Fund 4.8 million 
• Stormwater Fund 305 thousand 
• Debt Service Fund 3.8 million 
• Sanitation Fund 3.9 million 
• Other Funds 2.7 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,291 water, 10,302 sewer and Brush 10,035 accounts. 
• North Alamo Water Supply Corporation service 3,441 sewer accounts and Garbage and Brush 

2,871 accounts. 

• Per Audited Financial Report, in FY ending 9/30/2023, Utility Fund collected 6.3 million and Sanitation 
Fund 4.2 million with a combined 10.5 million. 

• Email Billing (52) 
Service Orders  

1. Connects                          60 
2. Meter information            34 
3. Disconnect                       50     
4. Dead Meters Change       25 
5. Past Due Notice          1,783  
6. Cut List/11th                  151 
7. Cut List  Register               24 

Payments are made by 
58 %    paid in person   
  1 %    juniors  
32 %    online                
  5 %    bank drafts        
  4 %    other locations  
  

• St         Staff of 9 Employees 
  
Purchasing Division 
  
Purchasing Description 
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Purchasing Division is responsible for acquiring goods and services for the City, in accordance with state law, 
the City’s purchasing policies and annual budget.  
  
Activity through November 2023. 

• Purchase Orders Issue d                                    2,528 
• Purchase Order Changes/Voids                             78 
• Bid Openings                                                              9 
• Public Auction                                                            0 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 04/15/2024  
     
SUBJECT: Fire Department Monthly Report. [Tirso Garza, Fire Chief]  
  
 
The San Juan Fire Department did the following activity in March 2024: 
 
Emergency Calls 
A total of 56 Calls for March 2024. (Please see attached report.) 
-    A Shift =  19 
-    B Shift =  22 
-    C Shift =  15 
 
Med-Care EMS 
Med-Care EMS responded along with the Fire Department for a total of 8 calls for March 2024. 
Please see the attached report that Med-Care EMS submitted   
 
County Calls 
The San Juan Fire Department County calls for March 2024 are the following: 

• March 2, 2024 - Incident 121 location: 3805 N. Cesar Chavez, San Juan, Texas for an Outside 
Burning 

 
Volunteer Department 
The San Juan Volunteer Fire Department could not meet for a monthly business meeting.   
 
Fire Inspections 
A total of 36 inspections were conducted in March 2024. Please see attached for detailed information 
about each completed inspection. 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Plan Reviews 
The following plans were reviewed for March 2024: 
•    Panda Express 
•    Giants Subdivision 
•    Royal Heights 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of March 2024 to the Administration 
Office. 
•    A total of 246.20 Gallons of Unleaded 
•    A total of 608.87 Gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leandro Sifuentes, Chief of Police  
     
DATE: 04/12/2024  
     
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]  
  
 
This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of MARCH  2024   
   
STATISTICS:  POLICE              MARCH  
• Calls for service:                                 2045 
• Incident reports: 961 
• Accidents: 165 
• 911 Calls:                               1425 
• Patrol Citations Issued: 144 
• Violations: 230 
• Patrol & CID Arrests:                                 93 
• CID Issued Warrants: 30 
    
  
SAN JUAN POLICE PERSONNEL: 
 Nothing To Report 
  
TELE-COMMUNICATORS:  
 • No new event to report.  
 
 FLEET 
Nothing to report 
  
STATISTICS: ANIMAL CONTROL  MARCH 
• Calls for Service: 129 
• Citations Issued: 25 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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 • Violations:  16 
 SPECIAL EVENTS: 
 • Nothing to report   
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 04/15/2024  
     
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily reports to the 

Department of Finance. 
Amount Collected      $ 34,912.33 
Defensive Driving               0 
Deferred                             1 
Pre-Trials                            6 
Bench Trials                        3 
Zoom Hearings by Judge Hernandez 
Scofflaw                  $   9,181.57 
COLLECTIONS 2023            COLLECTIONS 2024 
March - $ 30,269.70              March - $ 34,912.33 
CITATIONS ISSUED 2023        CITATIONS ISSUED 2024 
March - 82                                 March - 144 
SCOFFLAW COLLECTIONS 2023        SCOFFLAW COLLECTIONS 2024 
March - $ 7,957.70                                 March - $ 9,181.57 
City Marshal - Warrants and Fines Collected Total - $ 5,920.00 
Warrants Home Visits - 41    Amount Collected - $ 4,942.00 
Warrants Office Calls - 15    Amount Collected - $   978.00 
Arrests - 0 
Zoom Magistrates                         In Person 
Judge Ricardo Perez        Judge Eloy Hernandez    Judge Roberto Garza 
             2                                     9                                       4  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Juan Martinez  
     
DATE: 04/16/2024  
     
SUBJECT: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of Utilities]  
  
 
March 2024 
Texas Drought Outlook 

• 25% of Texas is in a drought (04/01/2024) 
• RGV is Abnormally Dry (No Change In the watershed) 
• Falcon and Amistad are @ 22.1%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,560 
• Sewer Connections – 10,198 (3,262 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 80.281 MG 
• Combined Gallons Produced: 73.515 MG 

Water Treatment Facility No. 1 

• 0.485 MG treated 
• 36.705 MG delivered 
• 33.70 MG Transferred from WTF No. 2 
• 12.12 MG RAW (Reservoir) 
• 0.058 MG Backwash 
• 0 MG Well 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Water Treatment Facility No. 2 

• 79.796 Treated 
• 36.81 MG Delivered 
• 33.70 MG Transferred to WTF No. 1 
• 71.13 MG RAW (Reservoir) 
• 3.072 MG Backwash 

  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 05 
• Breaks – 03 
• Taps – 3 
• Locates - 22 

Water Loss 

• Reported – 85,000 gals 
• Unreported – 56,500 gals 

Hydrants 

• Flushed – 25 
• Repaired/Replaced – 1 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 12 
• Repaired/Replaced – 0 

  
Utility Billing 

• Work Orders –03 

We Continue Our Hydrant and Valve Maintenance 
  
  
Wastewater Treatment Facility 

• Treated – 68.260 MG 
• Wetland –2.634 MG 
• 220 - Cubic Yards of Sludge Hauled to Landfill 
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Wastewater Collections 
Work orders - 49 

• Sewer Main Repaired – 2 
• Sewer Backups Reported –21 
• Sewer Backups Cleared – 21 
• Odor Complaints – 1 
• Locates –27 
• Replaced Manhole covers – 0 
• Unauthorized Discharges - 0 

  
Administration 
Financials 

• Administration – 58.09 % 
• Water Treatment – 46.13 % 
• Distribution: – 69.11 % 
• Sewer Collection – 49.79 % 
• Wastewater Treatment – 51.56 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval 
• WWTF Rehab Design – 100% Complete (CHC) Pending Constructability Review 
• LS 13 – Construction of Lift Station 13 at 85%. 
• Alta Vista Subdivision Waterline Improvement Project RBM Contractors, LLC. at 55%. 
• Alta Vista Subdivision Sanitary Sewer Improvement Project RBM Contractors, LLC at 71%. 
• Lift Station #6 design at 65%, Trimad Consultants LLC 

  
  
  
Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
• Renewals – 0                                        
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 22, 2024 
  
Discussion and Possible Action to Approve the Procurement of a Replacement Audio/Visual 
Solution for the San Juan Municipal Library and Authorize the City Manager to Execute any 
Agreement(s) and/or Budget Amendment(s) as Needed. [Pat Karr, Chief Technology Officer] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Audio/Visual solution at the San Juan Municipal Library is approximately 12 years old and, 
by all accounts, is outdated. The proposed system will include new cameras, wireless 
microphones, amplifiers/speakers, monitors, a streaming solution, and a 6000-lumen laser 
projector. Utilizing BuyBoard contract: #644-21/644-22, AISYS Consulting, LLC. has designed 
and proposed a solution to meet the city's needs for the foreseeable future. 
  
RECOMMENDATION: 
 
Staff recommends approval      
PREPARED BY:  APPROVED BY: 
Pat Karr, Chief 
Technology Officer    Benjamin Arjona, City 

Manager  
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Estimate

Date 3/16/2024

Estimate #

14202

Name / Address

City of San Juan
Attn: Pat Karr
709 S. Nebraska Ave.
San Juan, TX 78589

AISYS Consulting, LLC

1301 E. Hackberry Avenue
McAllen, Texas  78501

Terms

Net 30

Valid Thru

4/26/2024

Contact

pkarr@sjtx.us

Project Name

Board Room

Phone 956.686.0101

Fax 956.686.0106

Total

Texas CMBL 1342040451200
TIPS Region VIII #230105, 200904, 210301

Client Signature   _________________________
                   

              Date _____/______/________   
         

Thank you for the opportunity to earn your business.  Should you require additional
information, do not hesitate to contact me at 956.686.0101.

Sincerely,
Joel Hernandez, CTS

joelh@aisysconsulting.com
www.aisysconsulting.com

AISYS Consulting, LLC is a Certified Audio 
Visual Provider through InfoComm International.  InfoComm 
is the standard in the trade association for the audiovisual 

and information communication industries.

This document contains confidential information that is property of AISYS Consulting, LLC. Do not copy, redistribute, 
use for template, to provide a design, use any portion of this document to obtain or provide competitive quotations. 

Redistribution of any portion of this document or utilize as design for competitive quotations is subject to a minimum $500 design fee.  In
addition, AISYS Consulting, LLC reserves the right to charge a minimum $150.00 for on-site consultation fee.

Region 19  Allied States Cooperative #19-7332, #19-7327
BuyBoard Contract 644-21 and 661-22

 *** **Please Note the valid thru date on the estimate.  Due to worldwide pandemic supply chain issues please expect delivery delays.

Item Description Qty Unit Cost Total

BuyBoard Contract 661-22
AV Hardware Video Distribution System

- Matrix switcher with built-in amplifier and processor
- HDBaseT Transmitter
- HDBaseT Receivers
- Wireless HDMI transmitter & receiver
-  Wireless Presentation System mirroring all devices
- Aruba 6000 12G Class4 PoE 2G/2SFP 139W Switch 
- Connectivity Cabling

1 14,875.00 14,875.00

AV Hardware Control System
- Two 7" wall mountable capacitive touchscreen (location in meeting
room & equipment room)
- Gorilla Glass® screen

1 3,355.00 3,355.00

AV Hardware Audio Distribution System
- 14 Wireless Gooseneck Base w/ 8" microphones and (1) lapel
wireless microphone
- Wireless microphone recharging stations
-  Antenna Distribution system
- Pro DSP Processor audio Mixer
- Two SD5 SuperDispersion Ceiling Speaker Array 
- Connectivity cabling

1 44,715.00 44,715.00

AV Hardware Camera System
- (4) PTZ camera
- PTZ Camera Controller operates pan-tilt-zoom cameras 
- 24" Preview monitor with wall mount
- Streaming device 
- Marshal AV Mixer Video amplifier
- Connectivity cabling

1 18,644.00 18,644.00

Page 1
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Estimate

Date 3/16/2024

Estimate #

14202

Name / Address

City of San Juan
Attn: Pat Karr
709 S. Nebraska Ave.
San Juan, TX 78589

AISYS Consulting, LLC

1301 E. Hackberry Avenue
McAllen, Texas  78501

Terms

Net 30

Valid Thru

4/26/2024

Contact

pkarr@sjtx.us

Project Name

Board Room

Phone 956.686.0101

Fax 956.686.0106

Total

Texas CMBL 1342040451200
TIPS Region VIII #230105, 200904, 210301

Client Signature   _________________________
                   

              Date _____/______/________   
         

Thank you for the opportunity to earn your business.  Should you require additional
information, do not hesitate to contact me at 956.686.0101.

Sincerely,
Joel Hernandez, CTS

joelh@aisysconsulting.com
www.aisysconsulting.com

AISYS Consulting, LLC is a Certified Audio 
Visual Provider through InfoComm International.  InfoComm 
is the standard in the trade association for the audiovisual 

and information communication industries.

This document contains confidential information that is property of AISYS Consulting, LLC. Do not copy, redistribute, 
use for template, to provide a design, use any portion of this document to obtain or provide competitive quotations. 

Redistribution of any portion of this document or utilize as design for competitive quotations is subject to a minimum $500 design fee.  In
addition, AISYS Consulting, LLC reserves the right to charge a minimum $150.00 for on-site consultation fee.

Region 19  Allied States Cooperative #19-7332, #19-7327
BuyBoard Contract 644-21 and 661-22

 *** **Please Note the valid thru date on the estimate.  Due to worldwide pandemic supply chain issues please expect delivery delays.

Item Description Qty Unit Cost Total

AV Hardware Computer 
- Dell Optiplex 7000 MFF i5, 16 GB, 512 GB
- Mount Hardware
- 24" monitor  
- Mobile Laptop Standing Desk, Height Adjustable Pneumatic
Rolling Sit to Stand Desk Table with Drawer

1 2,313.00 2,313.00

AV Hardware Monitors
-  Two 75" Newline commercial grade controllable monitors5- Year
Warranty
- Wall mount with tilt

1 2,715.00 2,715.00

AV Hardware Projector
- NEC 6000 ANSI lumens Laser projector
- 5 Year manufacturer warranty
- Projector mount

1 3,715.00 3,715.00

Integration Service Integration Services include:
- Removable of existing equipment
- installation of new Video, audio distribution system, new 4 camera
PTZ system with control, installation of new projector and fit existing
screen, installation of two new 75" monitors as well programming for
control

1 5,140.00 5,140.00

Gold Service Three Year Partnership of Success Audio Visual Service Care Plan 1 2,500.00 2,500.00
Freight In Freight is based on Dock to Dock with forklift available. This freight

estimate is intended only as an approximation of freight costs and
should not be considered as confirmation of actual freight costs.
Actual freight cost may vary from this estimate and will be based
upon multiple criteria to be confirmed at time the order is placed.

1 4,500.00 4,500.00

Integrator Rental of scissor lift for high ceiling 1 800.00 800.00

Page 2

$103,272.00
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Lori Maldonado <lmaldonado@sjtx.us>

COMPLIANCE VERIFICATION AISYS BUYBOARD CONTRACT 664-22
3 messages

Lori Maldonado <lmaldonado@sjtx.us> Tue, Mar 26, 2024 at 9:26 AM
To: Contract Admin <ContractAdmin@buyboard.com>

Good morning,

Will you please verify if the attached requisition from AISYS is in compliance with BuyBoard Contract No.
661-22?

Your assistance is highly appreciated.

Thank you,

BUYBOARD CONTRACT NO. 661-22 AISYS CONSULTING LLC.pdf
88K

Contract Admin <ContractAdmin@buyboard.com> Tue, Mar 26, 2024 at 9:54 AM
To: Lori Maldonado <lmaldonado@sjtx.us>

Information provided is in accordance with vendors awarded BuyBoard contract.

 

Melonie Perry

Contract Administrator
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Due to the high volume of verification requests, members are asked to allow 2 business days for processing.

 

---------- Forwarded message ----------
From: Lori Maldonado <lmaldonado@sjtx.us>
To: Contract Admin <ContractAdmin@buyboard.com>
Cc: 
Bcc: 
Date: Tue, 26 Mar 2024 14:26:48 +0000
Subject: COMPLIANCE VERIFICATION AISYS BUYBOARD CONTRACT 664-22
Good morning,

Will you please verify if the attached requisition from AISYS is in compliance with BuyBoard Contract No.
661-22?

Your assistance is highly appreciated.

Thank you,

2 attachments

BUYBOARD CONTRACT NO. 661-22 AISYS CONSULTING LLC.pdf
88K

COMPLIANCE VERIFICATION AISYS BUYBOARD CONTRACT 664-22.eml
132K

Lori Maldonado <lmaldonado@sjtx.us> Tue, Mar 26, 2024 at 10:58 AM
To: Contract Admin <ContractAdmin@buyboard.com>

Thank you for your assistance. 
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[Quoted text hidden]
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 22, 2024 
  
Discussion and Possible Action to Approve Emergency Repairs on Lift Station # 5 & Lift 
Station # 22 in the Amount of $231,000.00 and Authorize the City Manager to Execute all 
Related Documents Needed. [Juan Carlos Martinez, Director of Utilities] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Discussion and Possible Action to Approve Emergency Repairs on Lift Station # 5 & Lift 
Station # 22 in the Amount of $231,000.00, Discharge pipes on both of these Lift Stations have 
cracks that are minimizing the pump efficiency. These immediate repairs are necessary to 
preserve and protect the public health and safety of the residents of the City of San Juan. Staff 
requested quotes from three(3) contractors with OMT UTILITIES submitting the lowest quote. 
Funding is available through The American Rescue Plan(ARP Funds). 
  
RECOMMENDATION: 
 
Staff Recommends Approval.      
PREPARED BY:  APPROVED BY: 

Juan Martinez    Benjamin Arjona, City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 22, 2024 
  
Consider Authorizing the City Manager to Enter into a Contract Agreement with Valiant Energy 
for Consulting Services and Price Negotiations for Renewal of Retail Electric Provider 
following Current Contract. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
On March 26, during a regular scheduled Commission meeting, Valiant Energy Sources 
presented an Electricity Analysis to the City Commission.  Valiant represents over 1000+ clients 
which include small-businesses, industrial, and government entities.   
  
RECOMMENDATION: 
 
Staff Recommends Approval.       
PREPARED BY:  APPROVED BY: 
Benjamin Arjona, 
City Manager    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 22, 2024 
  
Discussion and Possible Action to Accept and Approve the Preliminary Design Report of the 
Police Department Building Expansion. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Discussion and Possible Action to Accept and Approve the Preliminary Design Report of the 
Police Department Building Expansion. 
  
RECOMMENDATION: 
 
Staff Recommends Approval.       
PREPARED BY:  APPROVED BY: 
Benjamin Arjona, 
City Manager    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 22, 2024 
  
Discussion and Possible Action to Authorize the City Manager to Negotiate an Agreement with 
ERO Architects to Proceed on the Design and construction Administration Services for the 
Expansion of the Police Department Building. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Benjamin Arjona, 
City Manager    Benjamin Arjona, City 

Manager  
  
  
 

Page 56 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

APRIL 22, 2024 
  
Consider Second and Final Reading of the Ordinance for a Voluntary Annexation Petition of the 
6.21-Acre Tract of Land Out of Lot 12, Stewart's Addition to the Conway Gardens, Located 
Approximately 300 Feet North of Hall Acres Road, Along the West Side of Stewart Road, as 
Requested by XLH Investments, LLC. [Daniel Tijerina, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Planning Department is processing a residential subdivision located approximately 300 feet 
North of Hall Acres Road, along the West Side of Stewart Road. The proposed subdivision is 
just outside the city limits within the City of San Juan Extraterritorial Jurisdiction (ETJ). It is the 
City’s policy to annex subdivisions processed and approved within the city’s ETJ. The 
annexation petition was accepted by the San Juan City Commission at the February 13, 2024, 
meeting.  
 
The property owner of the subject property has submitted a petition for voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by the City for a proposed residence. Annexation of this property 
is being undertaken in accordance with the provisions of the Texas Local Government Code, 
Chapter 43, Municipal Annexation, Section 43.028 and the City Charter.  
  
  
RECOMMENDATION: 
 
Staff recommends approval.  
       
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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Planning & Zoning Department 
VOLUNTARY ANNEXATION SCHEDULE

Subject Property Being a 6.21-acre tract of land out of the West 820 feet 
of the North 10.0-acre of the South 20.0-acres out of 
Lot 12, Stewart’s Addition to the Conway Gardens. 

Monday, January 22, 2024 Planning Department distributes location map, 
annexation map and subdivision plat to other city 
departments for their review and comments. 

Monday, January 22, 2024 Negotiate written service agreement with property 
owner and City.

Tuesday, February 13, 2024 City Commission accepts the petition for Voluntary 
Annexation, setting dates and times for public hearings 
by a Resolution.  

Wednesday, February 28, 2024 First Public Hearing Notice is published in local 
newspaper. Send Written Notice by Certified Letter to 
school district, public entity, and appraisal district, etc.

Tuesday, March 12, 2024 City Commission holds public hearing on Voluntary 
Annexation.

Wednesday, March 13, 2024 Notice of 2nd Public Hearing is published in the local 
newspaper. 

Tuesday, March 26, 2024 City Commission holds 2nd public hearing on Voluntary 
Annexation.

Tuesday, April 9 2024 First Reading: City Commission Approves Voluntary 
Annexation Ordinance. 

Tuesday, April 23, 2024 2nd Reading: City Commission Approves Voluntary 
Annexation Ordinance.
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ORDINANCE NO. 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN BOUNDARY 
LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE VOLUNTARY 

ANNEXATION OF A 6.21-ACRE TRACT OF LAND, CONSISTING OF ALL OF THE 
WEST 820.0 FEET OF THE NORTH 10.0 ACRES OF THE SOUTH 20.0 ACRES OUT 

OF LOT 12, STEWART’S ADDITION TO THE CONWAY GARDENS, HIDALGO 
COUNTY, TEXAS; AS PER MAP OR PLAT THEREOF RECORDED IN VOLUME 21, 

PAGE 514, DEED RECORDS OF HIDALGO COUNTY. 

WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 
alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and

WHEREAS, the territory hereinafter described contains approximately 6.21 acres of land; 
and 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas on February 28, 2024 and 
March 13, 2024 and was published between 11th day and 20th day before the public hearing dates; 
and 

WHEREAS, the first public hearing was held at 6:00 pm on March 12, 2024 at the San 
Juan Memorial Library, located at 1010 S. Standard Avenue, San Juan, Texas and second public 
hearing was held at 6:00 pm on March 26, 2024 at San Juan Memorial Library, located at 1010 S. 
Standard Avenue, San Juan, Texas so that all interested parties were provided the opportunity to 
be heard regarding the proposed annexation of those tracts hereinafter described; and

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT;
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Exhibit “B”

SECTION I: The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San Juan, 
Texas, and the property herein described is altered and amended so as to include such areas within 
the corporate limits of the City of San Juan. The description of the property to be annexed is as 
follows:

COMMENCING AT THE SOUTHEAST CORNER OF SAID LOT 12 LOCATED IN THE 
CENTER OF STEWART ROAD; THENCE, AS FOLLOWS:

NORTH 08 DEGREES 34 MINUTES 01 SECONDS EAST, A DISTANCE OF 
330.0 FEET TO A POINT OF THE SOUTHEAST CORNER OF SAID 10.0 ACRE, 
AND, THENCE, NORTH 81 DEGREES 25 MINUTES 59 SECONDS WEST, 
COINCIDENT WITH THE SOUTH LINE OF SAID 10.0 ACRE TRACT, A DISTANCE 
OF 550.0 FEET TO A ½ INCH DIAMETER IRON ROD WITH YELLOW CAP MARKED 
“SEA 5782” SET FOR THE SOUTHEAST CORNER AND POINT OF BEGINNING OF 
THIS HEREIN DESCRIBED TRACT;

1. THENCE, NORTH 81 DEGREES 25 MINUTES 59 SECONDS WEST, 
CONTINUING COINCIDENT WITH THE SOUTH LINE OF SAID 10.0 ACRE 
TRACT AND THE NORTH LINE OF HALL ACRES ESTATES, AS PER THE 
MAP OR PLAT THEREOF RECORDED IN VOLUME 49, PAGE 53, MAP 
RECORDS OF HIDALGO COUNT, TEXAS, A DISTANCE OF 80.00 FET TO 
A 1/2 INCH DIAMETER IRON ROD FOUND ON THE SOUTHWEST CORNER OF 
SAID 10.0 ACRE TRACT FOR THE SOUTHWEST CORNER OF THIS HEREIN 
DESCRIBED TRACT;

2. THENCE, NORTH 08 DEGREES 34 MINUTES 59 SECONDS EAST, 
COINCIDENT WITH THE NORTH LIE OF SAID 10.0 ACRE TRACT, A 
DISTANCE OF 820.0 FEET TO A ½ INCH DIAMETER IRON ROD WITH 
YELLOW CAP MARKED “SEA 5782” SET FOR THE NORTHEAST CORNER OF 
THIS HEREIN DESCRIBED TRACT;

3. THENCE, SOUTH 81 DEGREES 25 MINUTES 59 SECONDS EAST, 
COINCIDENT WITH THE NORTH LINE OF SAID 10.0 ACRE TRACT, A 
DISTANCE OF 820.0 FEET TO A ½ INCH DIAMETER IRON ROD WITH 
YELLOW CAP MARKED “SEA 5782” SET FOR THE NORTHEAST CORNER OF 
THIS HEREIN DESCRIBED TRACT;

4. THENCE, SOUTH 08 DEGREES 34 MINUTES 01 SECONDS WEST, ALONG A 
LINE PARALLEL TO THE WEST LINE OF SAID 10.0 ACRE TRACT, A 
DISTANCE OF 330.0 FEET TO THE PORINT OF BEGINNNING, CONTAINING 
6.21 ACRES OF LAND, MORE OR LESS. 

SECTION II: The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service plan 

may be amended or repealed in accordance with Section 43.0672 of the Local Government Code, 
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when in the opinion of the City Commission, changed conditions or subsequent occurrences make 

the plan unworkable or obsolete. 

SECTION III:  The herein above described property and the area so annexed shall be a part 

of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share of 

taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of the 

rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics of 

topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas.

SECTION IV:  The zoning of the property shall be classified as Single-Family Residence 

District (R-S).

SECTION V: Upon annexation of the herein above-described property, the acreage within 

the city limits of San Juan after annexation will be increased in an amount which does not exceed 

the statutory limitation as set out in Chapter 43 of the Texas Local Government Code.

SECTION VI: Upon the approval of the second and final reading hereof, the City 

Secretary  of the City of San Juan is hereby authorized and directed to cause a true and correct 

copy of the caption of this ordinance, including the general description of the property annexed 

to be published in a newspaper of general circulation in San Juan, Texas.

SECTION VII: If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any tract 

of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, the 

remaining portions of this Ordinance and the remaining tracts so annexed shall be considered 

severable and shall remain in full force and effect.

SECTION VIII: In accomplishing the annexation of the territory annexed by this 

Ordinance, the City of San Juan has strictly followed the provisions of State Law and the cases 

as they apply to annexations and any possible deviation from special provisions was unintentional 

and not material to the accomplishment of this annexation. 

PASSED and APPROVED on first reading on the 9th day of April, 2024.

PASSED and APPROVED on second reading on the 22nd day of April, 2024.
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CITY OF SAN JUAN

                                                              _______________________________
 MARIO GARZA, Mayor

APPROVED BY:
ATTEST: Palacios, Garza & Thompson, P.C.

________________________________ ______________________________
BRENDA ESCALANTE City Attorney
City Secretary
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