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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Brenda Escalante, City Secretary  
     
DATE: 06/21/2024  
     
SUBJECT: Presentation on a Proclamation Recognizing Miss. Audrey Z. Garza.  
  
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 06/18/2024  
     
SUBJECT: Presentation of the Distinguished Budget Award to the City of San Juan Finance 

Department from the Government Finance Officers Association (GFOA) for the Fiscal 
Period of Fiscal Year 2023-2024. [Leroy Gonzales, Director of Finance]  

  
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 06/18/2024  
     
SUBJECT: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]  
  
 
Finance Department   
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its resources in 
according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
8 STAFF MEMBERS 
Maintained 26 funds, assisted 24 departments and posted 1,224 journal entries, issued 
2,606 disbursement checks, 370 Bank Drafts and processed 4,950 payroll checks and direct  
deposits, through the months of May, 2024.  
March Sales Tax .51% Increase of $3,064 Compared to last year. 
Audit FY 2022/2023 Started on November 21, 2023 Complete 03/26/2024 
Reconciled 11 Bank Accounts 
Budget Adjustments (42) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Budget Amendments (2)  
Internal Budget Amendments (5) 
Manage a 32.8 million budget 

• General Fund Budget of 17.6 million 
• Utility & Sanitation Fund 4.8 million 
• Stormwater Fund 305 thousand 
• Debt Service Fund 3.8 million 
• Sanitation Fund 3.9 million 
• Other Funds 2.7 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,308 water, 10,336 sewer and Brush 9,961 accounts. 
• North Alamo Water Supply Corporation service 3,462 sewer accounts and Garbage and Brush 

2,883 accounts. 

• Per Audited Financial Report, in FY ending 9/30/2023, Utility Fund collected 6.3 million and Sanitation 
Fund 4.2 million with a combined 10.5 million. 

• Email Billing (52) 
Service Orders  

1. Connects                          60 
2. Meter information            44 
3. Disconnect                       28     
4. Dead Meters Change       83 
5. Past Due Notice          1,724  
6. Cut List/11th                  136 
7. Cut List  Register               38 

Payments are made by 
57 %    paid in person   
  1 %    juniors  
31 %    online                
  5 %    bank drafts        
  6 %    other locations  
  

• Staff of 9 Employees 
  
Purchasing Division 
  
Purchasing Description 
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Purchasing Division is responsible for acquiring goods and services for the City, in accordance with state law, 
the City’s purchasing policies and annual budget.  
  
Activity through May, 2024. 

• Purchase Orders Issue d                                   3,291 
• Purchase Order Changes/Voids                           107 
• Bid Openings                                                            9 
• Public Auction                                                          0 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 06/17/2024  
     
SUBJECT: Fire Department Monthly Report. [Tirso Garza, Fire Chief]  
  
 
The San Juan Fire Department did the following activity in May 2024: 
 
Emergency Calls 
A total of 62 Calls for May 2024. (Please see attached report.) 
-    A Shift =  23 
-    B Shift =  20 
-    C Shift =  19 
 
Med-Care EMS 
Med-Care EMS responded along with the Fire Department to 15 calls for May 2024. Please see the 
attached report that Med-Care EMS submitted   
 
County Calls 
The San Juan Fire Department had no County call for May 2024. 
 
Volunteer Department 
The San Juan Volunteer Fire Department could not meet for a monthly business meeting.   
 
Fire Inspections 
A total of 47 inspections were conducted in May 2024. Please see attached for detailed information 
about each completed inspection. 
 
 
 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Plan Reviews 
The following plans were reviewed for May 2024: 
•    The Heights of Raul Longoria 
•    VB Warehouse 
•    702 W US Highway 83 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of May 2024 to the Administration 
Office. 
•    A total of 405.60 Gallons of Unleaded 
•    A total of 604.11 Gallons of Diesel 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leandro Sifuentes, Chief of Police  
     
DATE: 06/17/2024  
     
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]  
  
 
This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of MAY 2024   
   
STATISTICS:  POLICE              MAY  
• Calls for service:                                 2423 
• Incident reports: 2221 
• Accidents: 132 
• 911 Calls:                               1451 
• Patrol Citations Issued: 137 
• Violations: 218 
• Patrol & CID Arrests:                           
      

165 

• CID Issued Warrants: 36 
    

  
SAN JUAN POLICE PERSONNEL: 
Will be conducting background checks on Police applicants 
  
TELE-COMMUNICATORS:  
 • No new event to report.  
 
 FLEET 
Nothing to report 

  
STATISTICS: ANIMAL CONTROL  MAY 
• Calls for Service: 94 
• Citations Issued: 
 • Violations:  

48 
79 

 
 SPECIAL EVENTS: 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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 • Nothing to report   
  
  
  
  
Leandro Sifuentes 
Chief of Police 
San Juan Police Department 
“A Commitment to the Future”    
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 06/18/2024  
     
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily 
reports to the Department of Finance. 
 
Amount Collected    $ 25,624.35 
Defensive Driving             1 
Deferred                           1 
Pre-Trials                          9 
Bench Trials                      4 
(Hearings were done Zoom) 
Scofflaw         $  1,484.85 
 
COLLECTIONS 2023            COLLECTIONS 2024 
May - $ 36,067.80             May - $ 25,624.35 
 
CITATIONS ISSUED 2023        CITATIONS ISSUED 2024 
May - 122                 May - 137 
 
SCOFFLAW COLLECTIONS 2023        SCOFFLAW COLLECTIONS 2024 
May - $ 5,101.10                 May - $ 1,484.85 
 
City Marshal - Warrants and Fines Collected - $ 2,689.00 
Warrants home visits - 43    Amount Collected $ 2,299.00 
Warrants office calls -  5      Amount Collected $    390.00 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Zoom Magistrates                     In Person Magistrates 
Judge Ricardo Perez        Judge Eloy Hernandez    Judge Roberto Garza 
             2                  10                        14 
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709 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Juan Martinez  
     
DATE: 06/18/2024  
     
SUBJECT: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of Utilities]  
  
 
May 2024 
Texas Drought Outlook 

• 26% of Texas is in a drought (06/03/2024) 
• RGV is Abnormally Dry (No Change In the watershed) 
• Falcon and Amistad are @ 18.2%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,430 
• Sewer Connections – 10,355 (3,401 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 96.712 MG 
• Combined Gallons Produced: 90.16 MG 

Water Treatment Facility No. 1 

• 0.512 MG treated 
• 40.86 MG delivered 
• 34.9 MG Transferred from WTF No. 2 
• 2.90 MG RAW (Reservoir) 
• 0.081 MG Backwash 
• 0 MG Well 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Leonardo “Lenny” Sanchez
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
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Water Treatment Facility No. 2 

• 96.2 Treated 
• 49.3 MG Delivered 
• 34.9 MG Transferred to WTF No. 1 
• 77.14 MG RAW (Reservoir) 
• 4.85 MG Backwash 

  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 03 
• Breaks – 02 
• Taps – 2 
• Locates - 19 

Water Loss 

• Reported – 55,000 gals 
• Unreported – 34,500 gals 

Hydrants 

• Flushed – 17 
• Repaired/Replaced – 0 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 20 
• Repaired/Replaced – 0 

  
Utility Billing 

• Work Orders –03 

We Continue Our Hydrant and Valve Maintenance 
  
  
Wastewater Treatment Facility 

• Treated – 78,588 MG 
• Wetland –3.023 MG 
• 300 - Cubic Yards of Sludge Hauled to Landfill 
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Wastewater Collections 
Work orders - 49 

• Sewer Main Repaired – 2 
• Sewer Backups Reported –25 
• Sewer Backups Cleared – 25 
• Odor Complaints – 2 
• Locates –18 
• Replaced Manhole covers – 2 
• Unauthorized Discharges - 0 

  
Administration 
Financials 

• Administration – 67.04 % 
• Water Treatment – 46.46 % 
• Distribution: – 63.82 % 
• Sewer Collection – 43.71 % 
• Wastewater Treatment – 44.74 % 

Projects 

• WTF No. 2 Pending T.W.D.B Budget Approval 
• WWTF Rehab Design – 100% Complete Approved by T.C.E.Q, Pending T.W.D.B approval. 
• LS 13 – Construction of Lift Station 13 at 95%. 
• Alta Vista Subdivision Waterline Improvement Project RBM Contractors, LLC. at 75%. 
• Alta Vista Subdivision Sanitary Sewer Improvement Project RBM Contractors, LLC at 80%. 
• Lift Station #6 design at 90%, Trimad Consultants LLC 

  
  
Certification 

• Water Treatment - 1 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 1 
• Renewals – 0                                        
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 25, 2024 
  
Consideration and Action, if any, on a Resolution Authorizing the City of San Juan to Submit 
and Accept an Application for Funding for the Border Zone Fire Department (BZFD) Program 
to be Operated for the FY 2024-2025 to the Office of the Governor. [Tirso Garza, Fire Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Considering Adopting the Resolution Authorizing the City of San Juan to Submit and Accept an 
Application for Funding for the Border Zone Fire Department (BZFD) program to be operated 
for the FY of 2024-2025 to the Office of the Governor.   
 
The Governor announced grant funding through the Border Zone Fire Department (BZFD) 
program to support professional fire departments along the Texas-Mexico board region.  These 
funds will provide specialized equipment, maintenance, and medical supplies to support 
emergency services associated with the execution of border security activities, including:  
 
•   Maintenance of vehicles, watercraft (boats), and related equipment (personal flotation 
devices, tow tethers, etc.) which allows fire departments to assist in border operations along the 
Rio Grande Valley River; 
•    Medical supplies for use during border incident responses.  
•    The cost of minor equipment repairs to vehicles or equipment routinely used in support of 
border security activities.  
   
The San Juan Fire Department is applying for two (2) Rescue Boats with additional equipment 
to use along the Rio Grande Valley River for $67,968.75 each for a total of $135,937.50. 
 
  
  
RECOMMENDATION: 
 
Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 
Funding for the Border Zone Fire Department (BZFD) program to be operated for the FY of 
2024-2025 to the Office of the Governor.       
PREPARED BY:  APPROVED BY: 
Tirso Garza, Fire 
Chief    Benjamin Arjona, City 

Manager  
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RESOLUTION NO. 2024-

WHEREAS, The City of San Juan finds it in the best interest of the citizens of San 
Juan, that the Border Zone program be operated for the 2024-2025; and

WHEREAS, The City of San Juan agrees to provide applicable matching funds for the 
said project as required by the Texas OOG grant application; and

WHEREAS, The City of San Juan agrees that in the event of loss or misuse of the 
Office of the Governor funds, The City of San Juan assures that the funds will be 
returned to the Office of the Governor in full.

WHEREAS, The City of San Juan designates the City Manager of San Juan as the 
grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that The City of San Juan approves 
submission of the grant application for the Border Zone program be operated for the 
2024-2025 to the Office of the Governor.

Passed and Approved this _____ of _________________, 2024

            
CITY OF SAN JUAN

_______________________________

Mario Garza, Mayor

  ATTEST:

________________________________
Brenda Escalante, City Secretary
Grant Number: 5221001
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 25, 2024 
  
Consider Second and Final Reading of an Ordinance for a Rezoning Request from Single-
Family Residence District (R-S) to General Business District (C-2) of Lots 95 and 96, Valley 
Ranch No. 5 Subdivision, Located at the Southeast Corner of Hall Acres Road and Stewart 
Road, as Requested by Esponjas Development, LTD. [Daniel Tijerina, Director of Planning]  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The applicant is trying to rezone the two (2) residential lots located at the Southeast corner of 
Stewart and Hall Acres Road from residential to commercial.  
 
The Comprehensive Plan establishes this property as residential use but some properties located 
along Stewart Road as denote to commercial uses. Staff recommends approval of the rezoning 
request since lot sizes are in compliance with the commercial lot size which is 150 feet by 200 
feet.  
 
The surrounding properties consist of single-family uses along Hall Acres and a mixture of 
commercial and residential along Stewart Road.  
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six 
(6) property owners within a two hundred (200) foot radius and received no comments in favor 
or against this application.   
  
RECOMMENDATION: 
 
Staff Recomends approval      
PREPARED BY:  APPROVED BY: 
Daniel Tijerina, 
Planning Director    Benjamin Arjona, City 

Manager  
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 05/16/2024                       
CITY COMMISSION – 06/25/2024
DATE PREPARED – 06/13/2024

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence District 
(R-S) to the General Business District (C-2)

APPLICANT: Esponjas Development, LTD.

AGENT: N/A 

LEGAL: Lots 95 – 96, Valley Ranch No. 5 Subdivision 

LOCATION: The properties are located at the Southeast corner of Hall 
Acres and Stewart Road

LOT/TRACT SIZE: Lot 95 – 155’ x 290’ (44,950 square feet)
Lot 96 – 150.21 x 290’ (43,560 square feet)

CURRENT USE OF PROPERTY: Vacant

PROPOSED USE OF PROPERTY: General Business District (C-2) 

EXISTING ZONING: Single-Family Residence District (R-S)

EXISTING LAND USE/ North – Vacant; Single-Family Residence District (R-S)
ADJACENT ZONING: South – Vacant; Neighborhood Commercial District (R-MF)

East – Vacant; Single-Family Residence District (R-S)
West – Vacant; Single-Family Residence District (R-S)

ACCESS AND CIRCULATION: This property has access along Hall Acres Road.

PUBLIC SERVICES: Water service will be provided by the Military Highway 
Water Supply Corporation; sewer will be provided by the 
city.

RECOMMENDATION: Staff recommends approval of the rezoning request.
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REZONING REQUEST                                PAGE 2
ESPONJAS DEVELOPMENT LTD. 
JUNE 25, 2024

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is trying to rezone the two (2) residential lots located at the Southeast corner of Stewart 
and Hall Acres Road from residential to commercial. 

The Comprehensive Plan establishes this property as residential use but some properties located along 
Stewart Road as denote to commercial uses. Staff recommends approval of the rezoning request since lot 
sizes are in compliance with the commercial lot size which is 150 feet by 200 feet. 

The surrounding properties consist of single-family uses along Hall Acres and a mixture of commercial 
and residential along Stewart Road. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to six (6) property 
owners within a two hundred (200) foot radius and received no comments in favor or against this 
application. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
Subdivision Plat    
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUEST                                PAGE 2
ESPONJAS DEVELOPMENT LTD. 
JUNE 25, 2024

Proposed Property

Zoning Map

Proposed Site

Proposed Site
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REZONING REQUEST                                PAGE 3
ESPONJAS DEVELOPMENT LTD. 
JUNE 25, 2024

                               
Comprehensive Plan

Moore and Stewart Road (Commercial Area) 

Proposed Site
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REZONING REQUEST                                PAGE 4
ESPONJAS DEVELOPMENT LTD. 
JUNE 25, 2024

Moore and Dicker Road (Commercial Area) 
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ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, THE ZONING 
ORDINANCE OF THE CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT 
FROM SINGLE FAMILY RESIDENCE DISTRICT (R-S) TO GENERAL BUSINESS 
DISTRICT (C-2) FOR A PROPERTY LEGALLY DESCRIBED AS LOTS 95 AND 96, 

VALLEY RANCH NO. 5 SUBDIVISION, BE IT ORDAINED BY THE CITY 
COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial district 

development that generates property taxes, water and sewer revenues and sales tax revenues. 

         The zoning district of the property legally described as Lots 95 and 96 Valley Ranch No. 5 Subdivision, 

shall be changed to General Business District (C-2) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 11TH day of June, 2024.

PASSED and APPROVED on second and final reading on the 25th day of June, 2024.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 25, 2024 
  
Consider Approval of the Investment Report for the Quarter Ending March 31, 2024. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider the Approval of the Investment Report for the Quarter Ending March 31, 2024. 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 25, 2024 
  
Consider Approval of the Tax Collection Report for the Month of May 2024. [Leroy Gonzales, 
Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Tax Collection Report for the Month of May 2024. 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 25, 2024 
  
Consider Approval of the Budget Expenditure Report for the Month of April 2024. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Consider Approval of the Budget Expenditure Report for the Month of April 2024 
  
RECOMMENDATION: 
 
Approve as Presented      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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