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SAN JUANE ITDCC

F O ONOMIC DDEVEL OPMENT C "ORIOR NTTCON

r

NOTICE THAT A REGULAR CALLED MEETING OF THE
SAN JUAN ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS
Location: San Juan City Hall
512 S. Nebraska Ave.

E.O.C. Room (2nd Floor)

San Juan, Texas 78389
Tuesday, October 15, 2024
6:00 PM

At any time during the course of this meeting, the San Juan EDC Board of Directors may convene into
Executive Session under Texas Government Code Section §551.071 (2) to consult with its legal counsel
on any subject matter on this agenda in which the duty of the attorney to the Board of Directors
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with Chapter 551 of the Texas Government Code. Further, at any time during the course of this
meeting, the San Juan EDC Board of Directors may retire to Executive Session to deliberate on any
subject slated for discussion at this meeting, as may be permitted under one or more of the
exceptions to the Open Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the
Texas Government Code. On matters requiring a public hearing, all persons desiring to speak during a
public hearing shall sign in with the presiding clerk prior to the scheduled public hearing.

I. CALLTO ORDER
II. PLEDGE OF ALLEGIANCE
III. ROLL CALL
IV. PUBLIC COMMENTS
V. PRESENTATION
1. Presentation on Grants Update by Hollis Rutledge and Associates.

VI. DIRECTOR'S REPORT
1. - Panda Express grand opening on October 22, 2024.
- Melissa Rivera Family Dental Care 20th Anniversary, October 24, 2024, at 4:30
p.m.
- One Stop Studio 20th Year Anniversary
- ICSC Red River Conference on January 29 - 31, 2025.

VII. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING
MATTERS:

1. Discussion and Possible Action, if any, on "Downtown Revitalization Plan.

2. Discussion and Possible Action, if any, on Sponsoring the Renaissance Cancer
Foundation Feel The Love Gala. November 16, 2024, at Edinburg Conference
Center at Renaissance.

3. Discussion and Possible Action, if any, on Sponsoring the PSJA Early College High
School Bears Baseball.

4. Discussion and Possible Action on Approving the Mini-Grant for Nova Xtream LLC.

Discussion and Possible Action, if any, on Approving a Mini-Grant to Sphere Event
Center (Party Room).

6. Discussion and Possible Action, if any, on Approving a Mini-Grant for Tenki Color.

VIII. CONSENT AGENDA

h
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1. Approval of the following minutes:
-August 6, 2024
~August 20, 2024
IX. EXECUTIVE SESSION

1. The San Juan Economic Development Corporation will Convene in Executive
Session, in Accordance with Texas Open Meeting Act, Vernon Statues and Codes
Annotated, Government Code Chapter §551.071 (Consultation with Attorney) and
Texas Government Code §551.087 (Deliberation Regarding Economic Development
Negotiations).

A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
NEGOTIATIONS; Deliberation Regarding Financial Incentive to a Business
Prospect.

A. Project Burger
B. Project Door
C. Project Bear
D. Project Can

B. Pursuant to Section §551.071 Consultation with Attorney and Section
§551.087, ECONOMIC NEGOTIATIONS; Deliberation Regarding EDC Real
Estate Properties.

X. RECONVENE

1. The San Juan Economic Development Corporation will Reconvene into Open
Session to Take Necessary Action, if any, in Accordance with Chapter 551,
Open Meeting Subchapter E, Procedures Relating to Closed Meeting 551,
Requirements to Vote or Take Final Action in Open Meeting.

A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
NEGOTIATIONS; Deliberation Regarding Financial Incentive to a Business
Prospect.

A. Project Cop
B. Project Burger
C. Project Burger
D. Project Can

B. Pursuant to Section §551.071 Consultation with Attorney and Section
§551.087, ECONOMIC NEGOTIATIONS; Deliberation Regarding EDC Real
Estate Properties.

XI. ADJOURNMENT

I, the undersigned authority, do certify that the above agenda of said regular meeting/workshop of
the San Juan Economic Development Corporation is a true and current copy, and that said notices
were posted at San Juan City Hall, 512 S. Nebraska Ave., San Juan, TX, San Juan EDC office, and San
Juan EDC website, www.sanjuanedc.com at a place convenient and readily accessible to the general
public, at all times, and said notice was posted on 11th of October 2024, and will remain posted
continuously for at least 72 hours preceding the scheduled time of the said meeting in compliance
with Chapter 551 Texas Government Code (Open Meeting Act).

P A

Ben Arjona N
City Manager/Executive Director
San Juan Economic Development Corporation
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 15, 2024

Presentation on Grants Update by Hollis Rutledge and Associates.

STAFF COMMENTS AND RECOMMENDATIONS:

Presentation on Grants Update by Hollis Rutledge and Associates.

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Benjamin Arjona, Benjamin Arjona, City
City Manager Manager
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PRESENTATION
on
GRANTS UPDATE

by HOLLIS RUTLEDGE AND ASSOCIATES
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 15, 2024

- Panda Express grand opening on October 22, 2024.

- Melissa Rivera Family Dental Care 20th Anniversary, October 24, 2024, at 4:30 p.m.
- One Stop Studio 20th Year Anniversary

- ICSC Red River Conference on January 29 - 31, 2025.

STAFF COMMENTS AND RECOMMENDATIONS:

- Panda Express grand opening on October 22, 2024.

- Melissa Rivera Family Dental Care 20th Anniversary, October 24, 2024, at 4:30 p.m.
- One Stop Studio 20th Year Anniversary

- ICSC Red River Conference on January 29 - 31, 2025.

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager
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ICSC
RED RIVER CONFERENCE
DALLAS, TX

JANUARY 29-31, 2025
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10/8/24, 4:39 PM ICSC@RED RIVER | ICSC

@CSC

ICSC@RED RIVER
January 29-31,2025

Kay Bailey Hutchison Convention Center
Dallas, Texas, United States |

ICSC
@RED RIVER

Create connections and catalyze deals with the innovators, dealmakers and
changemakers driving the marketplaces industry forward in your
region. Advance your business goals and experience the latest trends shaping

the spaces where consumers shop, dine, work, play, and gather.

Registration Fees*

Register at the Advance Rate (ends 11:59 pm EST on December 2, 2024)
Member « $500

Non-Member « $1,050

Retailer Member « $0

Student Member « $50

Standard Rate (ends 11:59 pm EST on January 28, 2025)
Member « $625

Non-Member » $1,300

Retailer Member « $0

Student Member  $50

https://www.icsc.com/attend-and-learn/events/details/red-river-2025 Page 9
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10/8/24, 4:39 PM ICSC@RED RIVER | ICSC

On-Site Rate (starts at 12:00 am EST on January 29, 2025)
Member « $875

Non-Member « $1,500

Retailer Member « $0

Student Member « $50

* All cancellations are subject to a $100 cancellation fee for members and non-
members; $25 for student members. Refunds will not be given for cancellations
received after January 20, 2025. All requests for refunds must be received by

ICSC in writing.

Hotel Reservations

Rooms for ICSC@RED RIVER book up fast. For discounted rates, reserve your
hotel stay via onPeak, our official hotel partner, today.

Hotel reservations close for the Hyatt on January 8, 2025 and Omni on
January 6, 2025. Availability is on a first-come, first-served basis.

Book Hotel
Notice to all ICSC Members: Please be advised that ICSC will only contact you
through onPeak, ICSC’s official hotel provider. Any other email or phone
solicitations offering hotel bookings are unauthorized and should be

disregarded as spam notices.

Exhibitor & Sponsorship Information

« To reserve your booth space, please contact Kim Romano at

kromano@icsc.com.
+ Sponsorship opportunities are available, please contact Carlos Baudett

at chaudett@icsc.com.

Special Offer for ICSC Retailer Members

ICSC is excited to offer you an exclusive complimentary opportunity to
showcase your brand at Retailer Central. Your package includes one 4' draped
table, a company ID sign and 2 stools.

To take advantage of this exclusive Retailer Member opportunity, please contact

Suzanne Kebanli at skebanli@icsc.com.

Your Privacy Is Our Priority
ICSC does not sell its attendee lists, and no third party is authorized to

distribute or sell any attendee lists related to our events. Should you receive any

https://www.icsc.com/attend-and-learn/events/details/red-river-2025  Page 10
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10/8/24, 4:39 PM ' ICSC@RED RIVER | ICSC
solicitations offering such lists, we encourage you to block the sender, delete the
email and report scammers to the U.S. Federal Trade Commission fraud

division.

Event Conduct ,

Additionally, the goal of ICSC events is to provide a welcoming, congenial
atmosphere for Marketplaces Industry professionals to connect with peers,
conduct business and learn more about relevant topics. As a reminder, we expect
all attendees and exhibitors at ICSC events to treat fellow attendees, speakers,
service providers and the ICSC team with the utmost respect. We do not
tolerate disruptive, harassing, hateful or harmful language or conduct including
name calling or otherwise provoking an individual regarding a particular topic,
specifically as it relates to non-business issues. Additionally, please do not bring
material related to political or social issues—such as flags, banners or signs—to
the event, as such items may distract from the purpose of the event.

Read ICSC’s Event Terms and Conditions and our Event FAQs for more

information.

Follow us for the latest event news and updates.

f X © @ dJ G

About this event series

The ICSC@ event series is our signature regional two- to three-day gatherings
of innovators and dealmakers, who are dedicated to strengthening communities
and economies by bringing the spaces where consumers shop, dine, work, play,

and gather to life.

Details

Questions?

For more information, please call +1844 728 ICSC or email info@icsc.com.

Event FAQs

dd to calendar

Additional Resources

Attendee Search

Search

Attending
164 Registered

CN

Charles Northington
Managing Principal

https://www.icsc.com/attend-and-learn/events/details/red-river-2025 Page 11 3/6



10/8/24, 4:39 PM ' ICSC@RED RIVER | ICSC

Dallas, Texas

650 S. Griffin St

Dallas, Texas, United States
+1646 728 3800

Sponsors

Our sponsors get prime visibility at events and in our print and digital
publications. And, of course, a big thank you from us. Learn more about how
to become a sponsor here.

Back To Top

Featured events

2N

ICSC@SOUTHEAST
October 16-17, 2024
Cobb Galleria Centre
Atlanta, Georgia, United
States

L

ICSC+U.S. LAW
October 23-25, 2024
JW Marriott Orlando,
Grande Lakes

Orlando, Florida, United
States

httos://www.icsc.com/attend-and-learn/events/details/red-river-2025 Page 12 5/6



10/9/24, 8:45 AM Thanks for your purchase with United - Martha Patterson - Outlook

ﬂ—‘ Outlook

Thanks for your purchase with United

From United Airlines <Receipts@united.com>
Date Wed 10/9/2024 8:37 AM

To JMARTINEZ@SJTX.US <JMARTINEZ@SJTX.US>; Martha Patterson <mpatterson@sanjuanedc.com>

..United Airlines

Thank you for choosing United.

Wed, Oct 09, 2024

A receipt of your purchase is shown below. Please retain this email receipt for your records.

Wed, Oct 09, 2024

09:52 AM

McAllen, TX, US (MFE)

Traveler Details

CARLOS/JUANMARTINEZ
First Checked Bag (0164439915110)

Purchase Summary

Method of payment:

Date of purchase:

First Checked Bag (Reference Number: 0164439915110):

Total:

. United is a proud member of Star Alliance
Copyright © 2024 United Airlines, Inc. All Rights Reserved

E-mail Information
Please do not reply to this message using the "reply” address.
The information contained in this email is intended for the original recipient only.

View our Privacy Policy View our Legal Notices

about:blank Page 13

Wed, Oct 09, 2024

11:07 AM

Houston, TX, US (IAH)

eTicket number: 0162425896286
MFE-IAH

American Express ending in
1004
Wed, Oct 09, 2024

40.00

40.00 USD

171



- MELISSA RIVERA
D.S.S. FAMILY
DENTAL CARE

20" ANNIVERSARY

Fage 14




Family Dental Care

CELEBRATING TWENTY YEARS OF SERVICE IN THE CITY OF SAN JUAN!

| 4500 N. RAUL LONGORIA RD.
10/24/24 « 4:30PM




AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 15, 2024

Discussion and Possible Action, if any, on "Downtown Revitalization Plan.

STAFF COMMENTS AND RECOMMENDATIONS:

This Agenda item will appear until the "Downtown Revitalization Project: is completed.

RECOMMENDATION:

Board Request

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager

Page 16



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 15, 2024

Discussion and Possible Action, if any, on Sponsoring the Renaissance Cancer Foundation Feel
The Love Gala. November 16, 2024, at Edinburg Conference Center at Renaissance.

STAFF COMMENTS AND RECOMMENDATIONS:

The 2024 Renaissance Cancer Foundation requests sponsorship for its "Feel the Love Gala"
annual event, which will be held on Saturday, November 16, 2024, at 6:00 p.m. at the Edinburg
Conference Center at Renaissance. EDC has not participated in this event in the past.

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager

Page 17
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Renaissance Cancer Foundation

Ieel the &J/@

Featuring the Music of Elton John, Billy Joel
& Lionel Richie by Broadway Sensation

MICHAEL
— CAVANAUGH
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Sponsorshlp Opportumtles
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www.dhrhealth.com/rcfgala




Dear Friend,

We cordially invite vou to lend vour support and Feel the Love at our Annual
Renaissance Cancer Foundation Gala on Saturday, November 16, 2024 at

the Edinburg Conference Cenrer at Renaissance,

Our Feel the Love gala has as a life-saving purpose: to raisc funds for underserved
cancer paticnts in the Rio Grande Valley, T is our biggest, most important, fund-

raiscr of the vear!

WWe ook to vou to help us continue with our commitment of improving che lives

e o saaviabee o e 1Ll 11e raco Fhoer bearden df
O caneer ‘»HLY ALS i KE.ID COMTMIUITY WE seve. L ia.ip 1S Cse tieii burden of
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Furmy o 40 oy by Gaise st 1

. % i
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Jocl and Lioncl Richic Itis an evening vou swill not forget!

Please review this Sponsorship Opportunity packet and consider being a part of
the mission of the Renaissance Cancer Foundation. Become involved, enjov an
cvening of fabulous entertainment, and help us continue to assist local caneer

patients in need.

Warmest regards,

P (, \
H \‘“wﬁ\“'( v

\ \ (
\,/i \\ - < E‘ ;
Y

Larry Safir Iovelyn Sdenz Ilizabet Bracamontes
Chairman of the Board lxecutive Director Clinical Director
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1nome peace of mind.

"W are very thankful for this T am deeph grarcful to the [ knew it would be hard, buc [ am
uncxpeeted blessing. [ chank all the [oundagion tor helping so many strong, and mirteles exist. The
Foundation donors and supporters patients like me that are going through Foundation has been a miracle in om

for chis wonderful gitt” the most dificude dime of cheir lives” fife. I nover expected so nyach hedp”

RENAISSANCE \!
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. . RENAISSANCE CANCER

VV FOUNDATION

The Renaissance Cancer Foundation is a 501i¢i3) non-profit
organization Edinburg, "Texas. The mission of the Renaissance

Cancer Foundation is to provide financial assistance to

Patients are empowered to use the funds to mecet their most immediate,
pressing needs. Funds may be used to cover everything from medical

to everyday expenses like home utility bills and food. Other programs

include transportation assistance and free wigs.




Feel the Lve

Saturdayv, November 16, 2024
6:00 PM Doors Open | 8:00 PM Show Starts
Edinburg Conference Center at Renaissance

118 Paseo Del Prado | Edinburg, Texas
Heavy Hors D'ocuvres & Cocktail Reception

Night: Open Bar With Champagne, Wine, Margaritas & Beer

Dessert & Artist “Mcet & Greet” Opportunicy

MO oo\ SSANCE CANCER

FOUNDATION

3

‘I'he Renaissance Cancer Foundation is a registered 501(¢)(3) non-profic organization.

Your donation and sponsorship are tax-deductible to the extent allowable by law:
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YIS, we are proud to support the mission of the Renaissance Cancer Foundation at the

“Feol the Love” Gala on November 16, 20248 Please mark your sponsorship:

L nond Sponsor L (00 LJ Sthver dposot
] i H i) 2 e It . i | Qv sy e
L] Bronze Sponsor Ll Patron Sponsor - [ Sponso

'.j I {‘:.'-i‘. O §¢ aid o & ut

L Email me alink to make sceure pavment online
L M« as been provided to ‘
™1 s o fo b e e Y 120N TG Nl A e TN RSO
L1 Ms cheek is in the mail PO, BOX 3293, MeAllen, PN URa02
W 2 CTRO FL t, s .
i e b A i ks ¥ ovin 31 N Fag e
Fxpiration Dareif a Q;r icable: Rotait Valae o

Representative Name

Clompany Name
Mailing Address
Cin State __ ZipCGode _

Phone 1 - Phone 2 ¢ i

Fmail

Compan Website

Please email this completed form to evsacnzgedhe-rgv.eom or fax to 19561 362-2194,

For more information. please call (936) 362-2191.
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 15, 2024

Discussion and Possible Action, if any, on Sponsoring the PSJA Early College High School
Bears Baseball.

STAFF COMMENTS AND RECOMMENDATIONS:

The PSJA Early College High School PSJA Bears Baseball team requests sponsorship for their
out-of-town tournaments. EDC has been a sponsor since 2020.

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager

Page 28
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PSJA Early College High Schoo

PARENTS, COMMUNITY, AND BUSINESS LEADERS.

The P.A-LA, Bears Baseball Team is seching support from our community eaders, With the
current economic inflation and our low sthietic budget, it Bas become inereasingly difficult in
purehase the mecessary cquigment and uniforms for our team to represent one schonl with pride.
W hope that, with the help of our community, we can reach our goals,

W are ashing members of onr community, pareats, and basiness leaders 1o consider spasoring
Tunds for nes uniferms and 0 hodp cover the costs of ostl-ol-town teurmamsats, These opporiunities
are erucial for showeasing oune plavers” talenrs and giving them a chance ts carn scholarships af the
went bevel, As vou can imagine, the Bears sre excited Toe (e upeomiag season, and with e
support, we can provide one stadent-athletes with the best posaible high schonl experivace they
deserse,

Lant vear, the Brars were the M-6A District Champions, and we hope te continue that suceess this
yeur with seven returaing starters from bast season® We welcame Sour suppart hy ke this vear
one to remember. Your spomsorship of this project i geeathy approcistod!

Thank vou Tor comsidering our request.

PIEANK Yo,

Mareo Guajardn
Huad Baseball Coach
LI Campus Conrdinator
B 2890383 or 956- 354 21N exl. 0020

PLEASE MAKE CHECKS PAYABLE TO:

FS-LA BEAR BASEBALL

805 W, idlge R

Jusn, TX TESED P (984] ¥hs-
i the poiy of Prare ‘

gmme 0 AT 1T FRCTEETE T e ey
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 15, 2024

Discussion and Possible Action on Approving the Mini-Grant for Nova Xtream LLC.

STAFF COMMENTS AND RECOMMENDATIONS:

Nova Xtream LLC is seeking a mini-grant for social media. All documents have been submitted
to the EDC: the two-year plan, UTSA Small Business Development Center Certificate, and the
three quotes.

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager
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| N Tream
SAN JuAN F D C Isils

BeoNoMIe DEVETOPMENT € RATION
Apwer shop

San Juan EDC Mini Grant Promotional Expenses Application

The San Juan EDC Mini Business Grant was created to assist small businesses with financial support for a new
venture, or for retention and expansion of existing businesses. Applicants will need to meet the requirements
of the Mini Grant Packet and submit supporting documents. The mini grant is money that does not have to be
repaid, however the money must be used within the business and for business purposes only.

Mini Grant requirements for the small business are as follows:
* Must have an operating store front
*  Mustbe operatingaminimum of 40hours perweek (City or EDCcan make random checks forcompliance)
* Must have at least 1 full-time employee
* Must be in good standing with any revolving city loan (if applicable)
* (Can only be awarded one time per business owner
Business owner applicants are required to:
« Attend one (1) free training session on business development, provided by UTRGV Small Business
Development Center (SBDC). Call UTRGV at (956) 665-7535 for Free on-line training.
* Prepare an executive summary with two-year projections (See executive summary sample attached)
(Training, executive summarydevelopment,andbusinesstechnicalassistancecan beobtainedattheSBDC.)
All applicant requests are subject to board approval.

Types of Grants (Start-Up of Existing ZS

Notes & Comments:

__Small Business Grant -Tenant (Maximum Award not to exceed $1,000.00)
f_SmaII Business Grant - Non-Tenant (Maximum Award not to exceed $2,000.00)
Special Event Business Competitions

Special Events Business Decorating Contest (3rd prize $500, 2nd prize $750, & 1st prize $1,000)
***Note: Contest will be voided if there is not a minimum of (5) five entries.

Name of Event

Note: 1. Funds are not awarded directly to business owner. SanJuan EDC will directly pay the contractor, supplier, or
vendor for products or services rendered.
2. All quotes (minimum 3 from San Juan preferably) for grant funds need to be submitted within 60 days of grant
approval.
3. Any business that is in default or in notgood standing with the City of San Juan or SanJuan EDCis noteligible to apply.
4. Businesses that close within a 6-month period from the time the grant is awarded, will not be eligible to reapply.
5. All quotes must be submitted within 90 days of contest awarded and or from application date.
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San Juan EDC Mini Grant Promotional Expenses Application Form

A. Personal Data/Company Information

Applicant’s Name (if applicable): Blanca Cepeda

Spouse’s Name (if applicable):

Is spouse active in the business? ____Yes_x No -

Areyou a Veteran? ___Yes _X No

List of name(s) of any owners who own 25% or more of the company:
BLANCA CEPEDA

JOSE CEPEDA

Owner’s Mailing Address: _105 W US HIGHWAY 83

City; SAN JUAN State: TX le 78589

Phone: 956-342-1595 Fax:

Owner’s E-mail: NANCY@VELVETINVITATIONS.COM

B. Business Information

Business Name: NOVAXTREAM LLC

Physical Address: 101 W US HIGHWAY 83

City: SAN JUAN State: _TX Zip Code: _ 78589
Business Phone: Fax:
Business Mailing Address:

Website:

Relative Acknowledgment

|, _ BLANCA GEPEDA acknowledge that | am either the spouse, of
the mother or father, the brother or sister, nor the son or daughter of any
person on the San Juan EDC Board of Directors, the city of San Juan, the

San Juan EDC staff of the Mini-Grant Panel of Judges.

09/03/2024

Signature Date

BLANCA CEPEDA

Print Name

San Juan Economic Development Corporation
512 S Nebraska Ave
San Juan Texas 78589
Phone: (956) 223-2282
Email: mpatterson@sanjuanedc.com
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Nova Xtream

Dba “Velvet Flower Shop”
101 W HWY 83

San Juan Texas 78589

The company is seeking a $1,000 small business grant for tenants to enhance business
promotion through three key investments:

1. Social Media Advertising -
2. Local Wedding Shows/Events
3. Set up a website and maintenance on the website

Velvet Flower Shop is a renowned floral establishment nestled in the heart of San Juan,
Texas. With its prime location on W. Hwy 83, right in the heart of downtown San Juan, this
shop offers a beautiful and inviting atmosphere for all floral enthusiasts. The shop's exterior
showcases the classic architecture design, further enhanced by the large display windows
that showcase our exquisite arrangements.

About Us

Velvet Flower Shop is owned by Blanca and Nancy Cepeda, two individuals who are deeply
passionate about the art of floristry and invitation design. With Nancy holding a Bachelor's
degree in Spanish and a minor in English Language Arts, and Blanca possessing extensive
knowledge and experience in the field, they combine their skills to create stunning floral
arrangements for any occasion.

Our Services

Here at Velvet Flower Shop, we provide a comprehensive range of products and services to
cater to all your floral needs. Our custom flower arrangements are crafted with both exotic
and non-exotic flowers, ensuring that we have something for everyone. Whether you prefer
a delicate arrangement of roses or a bold and vibrant colors, we have the perfect
arrangement for your event.

With years of experience in the industry, Velvet Flower Shop has established a strong
reputation as a reliable and trustworthy floral business. Our attention to detail and
commitment to customer satisfaction sets us apart from the competition. We understand
that every occasion is unique and strive to make your floral vision a reality.

Whether you're looking for the perfect gift, a wedding bouquet, or floral arrangements for a
special event, Velvet Flower Shop is your go-to destination. Our skilled florists and talented
designers will work closely with you to bring your vision to life. Visit our showroom at 101 W.
Hwy 83, San Juan, Texas 78589 to experience the beauty of our floral arrangements firsthand.

Page 1 of 1
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Hidalgo County
Eddy Trevino
County Clerk

T i

70 2006 01537801

Instrument Number: 2006-1597801

As
Recorded On: April 03, 2006 Assumed Name Certif
Parties:
To Number of Pages: 3
Comment:
** Examined and Charged as Follows: **
Assumed Name Certif 13.50
Total Recording: 13.50
wwwwwmrnsor THIS PAGE IS PART OF THE INSTRUMENT oo
Any provision herein which restricts the Sale, Rental or use of the described REAL PROPERTY
because of color or race is invalid and unenforceable under federal law.
File Information: Record and Return To:
Document Number: 2006-1597801 BLANCA CEPEDA
Receipt Number: 754549 101 W. HIGHWAY 83
Recorded Date/Time: April 03, 2006 11:03A SAN JUAN TX 78589

User / Station: E Gonzalez - Cash Station 03
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ASSUMED NAME CERT IFICATF.

THE STATE OF TEXAS

COUNTY OF HIDALGO } KNOW ALL MEN BY THESE PRESENTS:
1597801

THAT. ﬁw/‘\f{é /) @E pEDAT , the undersigned, for the purpose of compl)?ing with

Cha]iil(). Title 4, Business and Commerce ge of theState dchxas. do hereby certify to the following facts:
OLOL. FI Do xR,

under which the business or professional services is or is to be conducted or rendered.

2. Reglslmnl [ALD, / U 'DUAL l

B o (eped b (712 AmiSTAD
Sad JuAn, TL. 78459

e DUWORELR

is the assumed name

Address
Nane
Title Address
Name
Title Address
Name
Title Address

Said €ompany s duly associated _\nder the laws of Texas and its registered or similar office address there is

10/ T Y. 83, SAn I, (L 75589 -

County or counties within the alc ochxas where the business or g[)fcssxonal services are being or are to be conducted or rendered under
said assumed name: ¥G

s

D)
4. The business or professional service is a: ‘ \SOLE ]‘ QDHQ/ETDM/P ¢

- . 4
The corporation is a :

5. The period. not 1o exceed ten (10) years, during which the assumed name w1|] be usr:dﬁ/ironl)%iy 50
ROF

day of _[1) & ,20D(o_, until the 307 day of 0.tk
IN T%’%EINY WHEREOF, L have hereunto set day of
20009 . .
J-_-°C
AT

Indicate whether the registrant is an Individual: a Partnership; an Estate; a Real Esfhte Investment Trust; a Company: a Corporation.
If the registrant is:

w

f a Corporalion, the name of the corporation as stated in its articles of

9

An individual. full name and residence address;

A Partnership. the venture or partnership name, the venture or partnership
office address. the full name of each joint venturer or gencral partner and
their residence address if an individual, or its office address if not an
individual:

an Eslate, the name of the estate, the estate’s office address, if any, and the
full name of each representative of the cstate, residence address, if an
individual, or its office address if not an individual;

a Real Estate Investment Trust. the name of the trust, the address of the
trust, the full name of each wustee manager, residence address, if an
individual, or its office address if not an individual;

a Company. other than a real estate investment trust, of a corporation, the
name of the company or corporation, the state, county or other jurisdiction
under the laws of which it was organized, incorporated or associated, and its
office address;

registered office address, etc.

. Strike if not applicable.
. Insent form of business/corporation as proprietorship, sole practitioner. joint venture, general parinership, limited partnership, real state investment trust, joint-stock company,

incorporation or ussociation or comparable document, the state, county, or
other jurisdiction under the laws of which it was incorporated or associated
and address of its regisiered or similur office in that state, county or
jurisdiction, if required to maintain a registered office in this stute, the
address of such registered office and the name of its registered agent at
such uddress, and the address of its principal office if not the same as that
of its registered office in this state; if the corporation is not required to or
does not maintain a registered office in this state, its office address in this
state or if the corporation is not incorporated, organized or associated under
the laws of this state, the address of its place of business in this state or its
office address elsewhere, if uny.

3. Insent titles as: individual, general partner, joint venturer, representative, trustee manager, company/corporate office, attorney in fact and registered agent and/or indicate

or some other form of unincorporated business or professional association or entity, or for corporations; business corporation, nonprofit corporation, professional corporation,

or some other type of incorporated business, professional or other association, or legal entity.




(Acknowledgment Under Oath)

THE STATE OF TEXAS }
COUNTY OF /4 1DALRD

BEFORE ME, the undersigned authority, on this day personally appeared gLﬁMﬁ CE PE Dﬁ
who having been by me first duly sworn upon oath, deposed and said: I have begn duly authorized in writing by my principal to execute and
acknowledge this legal instrument.” ﬂ < SUME Mameg (ELTIFINATE

SUBSCRIBED f}\ND SWORN TO BEFOREMEby A1 aaLlA (LEPEDA ,
this the 30T day of MArCH ~_n__.,AD20

,Notary Public

Hidalgo County, Texas. My commission expires_ { ){p

MY COMMISSION EXPIRES
June 15, 2008

THE STATE OF TEXAS }
COUNTY OF

Before me, the undersigned authority, on this day personally appeared

subscribed to the foregoing instrument, and acknowledged

known to me to be the person whose name
to me that he executed the same for the purposes and consideration therein expressed.
Given under my hand and seal of office on this the day of .A.D. 20

,Notary Public

Hidalgo County, Texas. My commission expires

(Corporate/Partnership Acknowledgment)

THE STATE OF TEXAS }
COUNTY OF

Before me, the undersigned authority, on this day personally appeared
of )

parinership: . . .

3 corporation: known to me to be the person whose name is subscribed to the foregoing instrument, and acknowledged to me that he executed the
same for the purposes and consideration therein expressed, in the capacity therein stated and as the act and deed of said pa"""s}.‘ip'
corporauon.

Given under my hand and seal of office on this the day of .A.D. 20

,Notary Public
Hidalgo County, Texas. My commission expires .




i

Franchise Tax Account Status
As of : 09/03/2024 14:08:55

This page is valid for most business transactions but is not sufficient for filings with the Secretary of State

NOVA XTREAM LLC
Texas Taxpayer Number 32092076077
Mailing Address 105 W US HIGHWAY 83 SAN JUAN TX 78589 2603

© Right to Transact Business in
Texas

ACTIVE
State of Formatlon X
Effectlve SOS Reglstratlon Date 10/13/2023
Texas SOS File Number 0805264896
Reglstered Agent Name JOSE CEPEDA

Reglstered Office Street Address 105 W HWY 83 SAN JUAN TX 78589
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Lot Ty

1%

GRAPHIC DESIGNER

SSUED TO: QUOTE 037

09.16.2024

Sphere Party Room
Jose Cepeda

DESCRIPTION UNIT PRICE QTY TOTAL
Monthiy Social 180.00 1 $180.00

Media Management
-45 min strategy meeting
-Content calendar
~Soclal media strategy

FACEBOOK & INSTAGRAM
-5 Reels/manth
-4 Weekly posts

Note:

-Photos to be provided by
the customer

-Price valid with a & month
contract

TOTAL $180.00

Total $180.00

PAYMENT GDETAILS

Make checks payable to
Denisae J. Gonzalez
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MONTHLY PACKAGE

INSTAGRAM

instagram
Task surmmary

Questions

Price based on
preferences for a
month

Find Inspirational
post on Instagram.
{ONLY for when you
have a Later.com
account)

How many photos per month?

5 photos = $20

10 photos = $30
15 photos = $35
20 photos = $40
30 photos = $50

Pilan the monthly
content calendar in
Planoly, Tailwind or
Later.com

How many |G posts? 15/307

15 posts = $23

30 posts= $46

Caption writing +
hashtags

The captions are max 50 words.

How many |G posts? 15/307?

15 posts = $45

30 posts= $70

Long Caption writing

The captions are max 100 words.

15 posts = $60

+ hashtags
How many |G posts? 15/307 30 posts= $90
SET UP TASKS/ ONE TIME TASKS
instagram Questions Price based on

Task summary

preferences for a
month

Setting up a hashtag
strategy (find relevant
hashtags for you and
create a scheduling
strategy)

$46

Page 46




Create a content $92
calendar + strategy for
the next 3 months

Page 47




VIP Package

For One Business Management Offer
Complete Monthly Management Includes:

e # 30 Days of Comprehensive Management

e |- 25 Static Posts to keep your audience engaged
¢ 22 5 Reels for dynamic and captivating content

e Captions that resonate with your audience

#» { Researched Hashtags to boost your reach

o 7 Scheduling with Optimization to maximize engagement
Price: $180
(Note: This is an initial estimate. We can finalize the price based on your specific

requirements and adjustments.)

Let's elevate your social media presence and achieve your business goals together!
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9/16/24, 113 PM Website Advertising Vendor Basic Listing - The Valley Wedding Pages
0 e

About l Contacl ‘ Garcers

o~ Website Advertising
Vendor Basic
Listing

$300.00

Basic Listin
) ¢ Listing Type

=y Basic Listing

x Clear

The price is for 6-month duration.

¥
¥
| —

SKU:N/ZA
Categories: Advertising. Website Advertising

DESCRIPTION ADDITIONAL INFORMATION

t""‘\-‘ P °¢ @
Jescription
Adcdl your business to our Vendor Listing so couples can find you and reach out to you.

‘In-book advertisers contact us for special discounts!

ted products

https://valleyweddingpages.com/website-advenising-vendor-basic-listingBQﬂe 49



9/16/24, 114 PM Email Blast - The Valley Wedding Pages

6o

Ahont I Contacl ’ Careers

WEDDING ] S

‘Email Blast” has been added to your cart.

o Email Blast

$150.00

K e i

Categories: Advertising. Website Advertising

hitps://valleyweddingpages.com/email-blast Page 50 113



Rio Grande Valley Wedding Fair
Sunday, January 12th, 2025
12:00pm - 5:00pm
McAllen Convention Center
Load in Exhibit Hall B
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 15, 2024

Discussion and Possible Action, if any, on Approving a Mini-Grant to Sphere Event Center
(Party Room).

STAFF COMMENTS AND RECOMMENDATIONS:

The Sphere Event Center (Party Room) requests a mini-grant for social media. All the required
information has been submitted to EDC: the two-year plan, the UTRGV Small Business
Development Center, and the three quotes.

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager
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san Juan EDC Mini Grant Promotional Expenses Application

The San Juan EDC Mini Business Grant was created to assist small businesses with financial support for a new
venture, or for retention and expansion of existing businesses. Applicants will need to meet the requirements
of the Mini Grant Packet and submit supporting documents. The mini grant is money that does not have to be
repaid, however the money must be used within the business and for business purposes only.

Mini Grant requirements for the small business are as follows:
* Must have an operating store front
*  Mustbeoperatingaminimum of40hours perweek (Cityor EDCcan make random checks forcompliance)
* Must have at least 1 full-time employee
* Must be in good standing with any revolving city loan (if applicable)
* Canonly be awarded one time per business owner
Business owner applicants are required to:
* Attend one (1) free training session on business development, provided by UTRGV Small Business
Development Center (SBDC). Call UTRGV at (956) 665-7535 for Free on-line training.
* Prepare an executive summary with two-year projections (See executive summary sample attached)

(Training, executive summarydevelopment,and businesstechnicalassistance canbeobtainedattheSBDC.)
All applicant requests are subject to board approval.

Types of Grants (Start-Up of Existing X

Notes & Comments:

__Small Business Grant -Tenant (Maximum Award not to exceed $1,000.00)
X Small Business Grant - Non-Tenant (Maximum Award not to exceed $2,000.00)
Special Event Business Competitions

Special Events Business Decorating Contest (3rd prize $500, 2nd prize $750, & 1st prize $1,000)
*¥*Note: Contest will be voided if there is not a minimum of (5) five entries.

Name of Event

Note: 1. Funds are not awarded directly to business owner. San Juan EDC will directly pay the contractor, supplier, or
vendor for products or services rendered.
2. All quotes (minimum 3 from San Juan preferably) for grant funds need to be submitted within 60 daysof grant

approval.
3. Anybusinessthat is in default orinnotgood standing with the City of SanJuan or San Juan EDCis noteligible toapply.
4. Businesses that close within a 6-month period from the time the grant is awarded, will not be eligible to reapply.

5. All quotes must be submitted within 90 days of contest awarded and or from application date.
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9/30/24, 3:57 PM

about:blank

Sphere Event Center Grant Application Submission - Martha Patterson - Outlook

San Juan EDC Mini Grant Promotional Expenses Application Form

A. Personal Data/Company Information

Applicant’s Name (if applicable):Nancy Cepeda,

Spouse’s Name (if applicable):
Is spouse active in the business? ___Yes _ x_No

Are you aVeteran? __Yes _x_No

List of name(s) of any owners who own 25% or more of the company:

Owner’s Mailing Address: _ ___800E. 8th St
City: Weslaco_ State: __TX_ Zip: _78596__
Phone: __ _323-490-2780 . Fax:

Owner’s E-mail:

__ncepedaz2011@hotmail.com,

B. Business Information

BusinessName: ______ Sphere Event Center_(Party Room)__
Physical Address: ____ 105 WUS-BUS 83

City: _SanJuan___ State: ___ Texas___Zip Code: . 78589
Business Phone: __956-342-1595 Fax:

Business Mailing Address:

__ _SAME Website:

https://www.facebook.com/EventCen terSphere/___ o

Relative Acknowledgment

l, __ Nancy Cepeda__ acknowledge that | am either the spouse, of the
mother or father, the brother or sister, nor the son or daughter of any
person on the San Juan EDC Board of Directors, the city of San Juan, the
San Juan EDC staff of the Mini-Grant Panel of Judges.

/VW W 9/23/2024____

4

Signauﬂe Date

___Nancy Cepeda_
Print Name

San Juan Economic Development Corporation
512 S Nebraska Ave
San Juan Texas 78589
Phone: (956) 223-2282
Email: mpatterson@sanjuanedc.com
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Sphere Party Room Summary

The Event Center is a 3600-square-foot palace located in San Juan, Texas, available for rent
for events. It offers a well-equipped stage, tables and chairs, and a reputable photography
establishment. With its prime location on W. Hwy 83, right in the heart of downtown San
Juan, this shop provides a beautiful studio space for photographers.

Mr. Jose Cepeda, an experienced photographer, founded the event venture in 2012. In
addition to providing event space, the services offered include full event coordination with
food and entertainment options. The Event Center is well-equipped to handle various types
of occasions, including weddings, conferences, and corporate events.

The photography establishment associated with The Event Center is renowned for its high-
quality services. Mr. Cepeda and his team of skilled photographers are dedicated to
providing exceptional services to clients. They offer a wide range of photography options,
including traditional portraits, family photo sessions, wedding photography, and event
coverage.

The Event Center's prime location on W. Hwy 83 makes it easily accessible and convenient
for event attendees and photography clients. It is situated in the heart of San Juan, offering a
vibrant and energetic atmosphere. The studio space within The Event Center is spacious and
well-lit, providing a perfect backdrop for photography sessions.

In conclusion, The Event Center is a 3600-square-foot palace that offers services and
facilities for both events and photography. With its prime location on W. Hwy 83 and a
reputable photography establishment, it is the ideal choice for those seeking a memorable
event and exceptional photography services.
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9/30/24, 3:56 PM Sphere Event Center Grant Application Submission - Martha Patterson - Outlook

P A A Y

Ei< Outlook

Sphere Event Center Grant Application Submission

From Nancy Cepeda <ncepedaz2011@hotmail.com>
Date Mon 9/30/2024 3:54 PM
To  Martha Patterson <mpatterson@sanjuanedc.com>

U 4 attachments (10 MB)
Velvet Grant W9 and Invoice.zip; Sphere Grant w9 and Invoice.zip; Teknicolor Grant w9 and Invoices (2).zip; NANCY EDC APPLICATION.pdfjpg;

Dear Martha,
| hope this email finds you well!

As requested, | have attached the updated application for Sphere Event Center, reflecting the change of name. In addition, you'll
find all the W9s and invoices included as per your request.

After careful thought and searching for the best way to fully utilize the grant money to boost our businesses, I've come to the
conclusion that investing in the online payment options for our Social Media Strategy and WIPA membership is crucial. Below, I've

outlined how the grant money will be allocated:

Velvet Flower Shop - $2,000 Grant Allocation
Vendor Amount Service

Denise Gonzalez $1,260 Social Media Management
Wedding Fair Events $675 Wedding Fair Events Participation
Teknicolor - $2,000 Grant Allocation

Vendor Amount Service
Denise Gonzalez S600  Website Design
The Evolution Collective $1,400 Social Media Strategy (online payment)
Sphere Event Center - $2,000 Grant Allocation

Vendor Amount Service
The Evolution Collective Inc $1,150 Social Media Strategy (online Payment)
Hoopla House Creative $497  The Wedding Show Blueprint

Wedding International Professional Association $350 individual Membership (online payment)

The Social Media Strategy is truly one of the most impactful ways to enhance our brand presence, drive engagement, and convert
interest into bookings and sales. Investing in this service allows us to compete in an increasingly digital landscape, ensuring that
each of our businesses maintains visibility and relevance. Furthermore, the WIPA membership offers access to an international
network of wedding professionals, giving us credibility and valuable connections that can open up doors for larger opportunities

and partnerships.

These investments will offer long-term growth and visibility, and | firmly believe this is the best use of the funds to maximize the
impact on our businesses.

Please let me know if you need any further adjustments or additional information. Your guidance and support are deeply
appreciated!

Best regards,

Nancy Cepeda
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Recorded On.2012.-May-11 As 2307313

Hidalgo County
Arturo Guajardo Jr.
County Clerk

T

307313

Instrument Number: 2012-2307313

As
Recorded On: May 11, 2012 Assumed Name Certif
Parties:
To Number of Pages: 3

Comment: ASSUMED NAME

«» Examined and Charged as Follows: **
Assumed Name Certif 13.50

Total Recording: 13.50

srxmaocnens THIS PAGE IS PART OF THE INSTRUMENT s
Any provision herein which restricts the Sale, Rental or use of the described REAL PROPERTY
because of color or race is invalid and unenforceable under federal law.

File Information: Record and Return To:
Document Number: 2012-2307313 JOSE GONZALEZ CEPEDA
Receipt Number: 1276141 ORIGINAL RETURNED TO CUSTOMER
Recorded Date/Time: May 11, 2012 01:55P SAN JUAN TX 78589

User / Station: T Rivera - Cash Superstation 10

STATE OF TEXAS
COUNTY OF HIDRLG®

| hereby certify that this Instrument was FILED in the File Number sequence on the dateftime
printed heron, and was duly RECORDED In the Officlal Racords of Hidalge County, Texas

Arturo Guajardo Jr.
County Clerk
Hidalgo County, TX
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ASSUMED NAME CERTIFICATE

THE STATE OF TEXAS
COUNTY OF HIDALGO

THAT JOSE GONZALEZ CEPEDA

Chapter 36, Title 4, Business and Commerce Code of the Stale of Texas, do hereby centify to the following Tacts:

— -~

KNOW ALL MEN BY THESE PRESENTS:

the undersigned, Tor the purpose of complying with

1. SPHERE PARTY ROOM is the assumed name
urider which the business or-prolessional services is or is to be conducted or rendered.
2. Registrant: INDIVIDUAL '
3. Names and Addresses:

Nurmc JOSE GONZALEZ CEPEDA 105 W HWY 83

WNER

et OWNE adaress SAN JUAN, TX 78589

Name

Titke Address

Nlm:.

Title Address

Name

Tide Address
Said Company uac guly 2880¢iated ynger the laws of Texas and its registered or similar office address there is

Corporation “ incorporated

105 W HWY 83 SAN JUAN, TX 78589

County or counties within the State of Texas where the business or professional services are being or are to be conducted or rendered under

said assumed name; HIDALGO COUNTY

3

4. The business or professional service is a: * SOLE PROPRIETORSHIP ¢

The corporationisa: *
5. The period. not to exceed ten (10) years, during which the assumed name will be used is from the 11TH
day of MAY ,2012  until the 11TH s day of MAY 2022

IN TESTIMONY WHEREOF, have hereunto set MY hand_f] . this thg, 14 TH day of
MAY. L2012 {/ // /J)_

y/rrs 4

d,.,.u'
v

1. Indicate whether the registrant is an Individual; 4 Parinership, an Estate; 4 Real Estate Investnent Trust; u Compuny: a Corporation.

4

If the regisurant is:

An individual, full name and residence addiess;

b A Paanership. the venture or partnership name, the vearure or partnership
office address, the full name of cach joint venturer o gencral puriner and
their residence address if an individual, or its office address if not an
individual;

¢ an Eslute, the name of the estate, the estate’s office uddress, if any, and the
full name of each representative of the estate, residence address, il an
individual, or its office address if nat un individual;

d o Real Estate lnvestment Trust. the name of the trust, the address of the
vust, the full name of each wustec mansger, residence address, if an
individual, or its office address if not an individual;

e a Company, other than a real estate invesunent trusi, of 3 corporation, the

name of the company or carporation, the state, county or other jurisdiction

under the laws of which it was organized, incorporated or associated, and its
office address;

&

. lnsert ttles as: individual, gencral panner, joint venturer, reprcsenlative. trusiec manager. company/carporate office,

registered office address, etc.

. Strike if not applicable.
_ Insent form of business/corparation as proprictorship, sole practitioner, joinl venture, genceral partnership,
or somc other form of unincarposated business of professional association or entily, of
or some other type of incorporated business, professional or other association, or legal entity.

{ a Comoration, the name of the corporation us stated in its articles of
incorporation or association or comparable document, the state, county, o
other jurisdiction under the laws af which it was incorparaied or ussociuied
and uddress of its regisiered or similar office in (hat stule, counly of
jurisdiction. if required 1o maintain a registered office in Uus siate. the
address of such registered office and the nume of its regisiered agent al
such address, and the address of its principal office if not the sume as that
of its registered office in this state: if the corporation is not required ta or
does not mainlain a registered office in this state. its office address in this
state or if the corporation is not incorporated, organized or associaled under
the laws of this state, the address of its place of business in this state or its
office address elsewhere, if any.

aitorney in fact and registered agent and/or indicate

limiled partnership, real stale investment trust, joint-stock company,

for corporations; business corporation, nonprafil corporation, professional corporatien,




(Acknowledgment Under Oath)

THE STATE OF TEXAS }
COUNTY OF

BEFORE ME, the undersigned authority, on this day personally appeared .
who having been by me first duly swomn upon oath, deposed and said: "I have been duly authorized in writing by my principal 10 execute and
acknowledge this legal instrument.”

SUBSCRIBED AND SWORN TO BEFORE ME by ,
this the day of LA.D. 20

,Notary Public

Hidalgo County, Texas. My commission expircs

THE STATE OF TEXAS }
COUNTY OF HIDALGO

d JOSE GONZALEZ CEPEDA

Before me, the undersigned authority, on this day personally appeare

known to me o be the person whose name_ APPEARS subscribed to the foregoing instrument, and acknowledged
to me that he executed the same for the purposes and consideration therein expressed.
Given under my hand and scal of office cyﬁi he A1TH day of MAY .AD.2012
ABRAHAM BARRERA (A an Notary Public

Hidalgo County, Texas. My corﬁr@fs’s%‘{e‘ﬁ)ires Ndﬂf:MRFR 16TH. 2015

(Corporate/Partnership Acknowledgment)

THE STATE OF TEXAS }
COUNTY OF

Before me, the undcrs‘igncd authority, on this day personally appeared
of N

Known to me to be the person whose name is subscribed to the foregoing nstrument, and acknowledged to me that he executed the

partnership:

3 corporation:

partnership.

same for the purposes and consideration therein expressed, in the capacity therein stated and as the act and deed of said )
corporation.

Given under my hand and seal of office on this the day of .A.D. 20
-~ Notary Public

Hidalgo County. Texas. My commission expires
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Document No: 358

1437 Billable Pages: 1

Recorded On: September 16, 2024 03:31 PM Number of Pages: 2

ASSUMED NAME

***+*Examined and Charged as Follows*****

Total Recording: $ 22.50

File Information:

**xk*TH|S PAGE IS PART OF THE DOCUMENT*****

Any provision herein which restricts the Sale, Rental, or use of the described REAL PROPERTY
because of color or race is invalid and unenforceable under federal law.

Record and Return To:

Document No: 3581437 JOSE M CEPEDA
Receipt No: 20240916000347 105 W. US BUSINESS 83
Recorded On: September 16, 2024 03:31 PM ORIGINAL RETURNED TO CUSTOMER
Deputy Clerk: Rene Salinas SAN JUAN TX 78589
Station: CH-1-CC-K17
wWwiihing, STATE OF TEXAS
WWTY Cop
SO%,%,  COUNTY OF HIDALGO
§ : ."-.. :':_ | hereby certify that this Instrument was FILED in the File Number sequence on the date/time
E. % . : = =  printed hereon, and was duly RECORDED in the Official Records of Hidalgo County, Texas.
AN S Arturo Guajardo Jr.
’,,’/)’O};.“-"..’GO:&\\\Q C CI k / -
%, HIDALY N aounty Cler
Uty y £ vl

Hidalgo County, Texas
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ASSUMED NAME CERTIFICATE
NOTICE: “CERTIFICATES” ARE VALID ONLY FOR A PERIOD NOT TO EXCEED 10 YEARS FROM THE DATE FILED IN THE COUNTY CLERK'S OFFICE.
(Business and Commerce Code Chapter 71, Assumed Business or Professional Name)

(PRINT OR TYPE / BLACK OR BLUE INK)

SPHERE PARTY ROOM
105 W HWY 83 SAN JUAN TEXAS 78589

cIry STATE ZIP CODE

NAME OF BUSINESS:

BUSINESS ADDRESS:

N/A

IF INCORPORATED, NAME OF THE INCORPORATED BUSINESS:

IF INCORPORATED, THE STATE IN WHICH THE BUSINESS WAS INCORPORATED: N/A

HIDALGO

THE COUNTY OR COUNTIES WHERE BUSINESS IS TO BE CONDUCTED UNDER SUCH ASSUMED NAME IS/ARE:

PERIOD (not to exceed ten years) DURING WHICH 01 /0 1 /2021 TO 01 /0 1 /2031

THE ASSUMED NAME WILL BE USED 1S:

BUSINESS IS TO BE CONDUCTED AS (Check one):
= Sole Proprietorship O Non-Profit O Professional Corporation O Limited Liability Company

O General Partnership [ Business Corporation 0O Real Estate Investment Trust O Other

1/We the undersigned, am/are the owner(s), andjor registered agent, authorized representative, or attorney-in-fact, of the above business
and my/our name(s) and address(es) given is/are true and correct and there is/are no ownership(s) and/or registered agent, authorized
representative, or attorney-in-fact whose name is required to be stated in the certificate not 7;6(1 herein.

]

If é ]
NAME/TITLE JOSE M CEPEDA/OWNER SIGNATURE bﬂ/ j
(PRINT OR TYPE) /
ooress 105 W HWY 83 SAN JUAN TEXAS 78589 /
(HOME OR REGISTERED OFFICE) arv STATE 2IP CODE
NAME/TITLE SIGNATURE
(PRINT OR TYPE)
ADDRESS
(HOME OR REGISTERED OFFICE) any STATE 2IP CODE
NAME/TITLE SIGNATURE
(PRINT OR TYPE)
ADDRESS
(HOME OR REGISTERED OFFICE) crmy STATE ZIP CODE
NAME/TITLE SIGNATURE
(PRINT OR TYPE)
ADDRESS
(HOME OR REGISTERED OFFICE) (5032 STATE ZIP CODE
THE STATE OF TEXAS

COUNTY OF touso

JOSE M CEPEDA

BEFORE ME, THE UNDERSIGNED AUTHORITY, on this day personally appeared

known to me to be the person(s) whose name(s) is/are subscribed to the foregoing instrument and acknowledged to me that s/he/they executed the

same for the purpose and consideration therein expressed.
UNDER {4Y HAND AND SEAL OF OFFICE, on /Zﬁ ol it -7, L]

et e P e e iR e

JUANITA § ALVARADO
\—/ Metary 1D 22769360
o Q{;“/‘/ My Commis_' ng;‘;ires
NEOF Y March 3, 2025



Invoice

Invoice number 32BF0859-0001
Date of issue September 20, 2024

Date due September 20, 2024

Lindsay J. Williams Bill to

589 Briarwood Lane Sphere Event Center (Nancy
Lewistom, New York 14092 Cepeda)

United States nancy@velvetinvitations.com

Lindsay@LindsayJWilliams.com

$497.00 USD due September 20, 2024

Description Unit price Amount

The Wedding Show Blueprint $497.00 $497.00
Subtotal $497.00
Total $497.00
Amount due $497.00 USD

Pay with ACH or wire transfer

Bank transfers, also known as ACH payments, can take up to five

business days. To pay via ACH, transfer funds using the

following bank information.

Bank name WELLS FARGO BANK, N.A.

Routing number 121000248

Account number 40630161898409264

SWIFT code WFBIUS6S

32BF0859-0001 - $497.00 USD due September 20, 2024 Page 10f 1
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Invoice

Nancy Cepeda

Sphere Event Center

105 US-83 BUS, San Juan, TX, 78589
nancy@velvetinvitations.com
323-450-2780

[94]

(RN
{l

im
|

Social Media Strategy

198497-000056 ---

Sep 24, 2024

Sep 27, 2024

aue

$1,150 $1,150
Subtotal $1.150
Tax $0
Total (USD) $1,150
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Invoice

Nancy Cepeda

Sphere Event Center

105 US-83 BUS, San Juan, TX, 78589
nancy@velvetinvitations.com
323-490-2780

U
11

Social Media Strategy

198497-000056 e

Sep 24, 2024 Oct 18, 2024

$1,150 $1,150
Subtctal $1.150
Tax $0
Total (USD) $1,150
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GRAPHIC DESIGNER

ISSUED TO: QUOTE 035

090.16.2024
Velvet Flower Shop

Nancy Cepeda
nancy@velvetinvitations.com

DESCRIPTION UNIT PRICE QTY TOTAL

Monthly Social 2320.00 9 $230.00
Media Management

-45 min strategy meeting

-Content catendar

-Social media strategy

FACEBOOK R INSTAGRAM
-5 Reels/{month
-4 Weekly posts

PINTEREST
-3 Weekly pins

Naute:

-Photos to be provided by
the customer

-Price valid with a 6 month
contract

TOTAL $230.00
Total $230.00
PAYMENT DETAILS o /
- 17(/1/1/ '
Make checks payable to y
Denise J. Gonzalez } G U/
/
|
\
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MONTHLY PACKAGE

INSTAGRAM

Instagram
Task summary

Questions

Price based on
preferences for a
month

Find Inspirational
post on Instagram.
(ONLY for when you
have a Later.com
account)

How many photos per month?

5 photos = $20

10 photos = $30
15 photos = $35
20 photos = $40
30 photos = $50

Plan the monthly
content calendar in
Planoly, Tailwind or
Later.com

How many IG posts? 15/307?

15 posts = $23

30 posts= $46

Caption writing +
hashtags

The captions are max 50 words.

How many |G posts? 15/307

15 posts = $45

30 posts= $70

Long Caption writing

The captions are max 100 words.

15 posts = $60

+ hashtags
How many |G posts? 15/307 30 posts= $90
SET UP TASKS/ ONE TIME TASKS
Instagram Questions Price based on
Task summary preferences for a

month

Setting up a hashtag
strategy (find relevant
hashtags for you and
create a scheduling
strategy)

$46

ate a content calendar
+ strategy for the next 3
months

$92

Page 74




VIP Package

For One Business Management Offer
Complete Monthly Management Includes:

17 30 Days of Comprehensive Management
.- 25 Static Posts to keep your audience engaged
w5 Reels for dynamic and captivating content
Captions that resonate with your audience
" Researched Hashtags to boost your reach
e 17 Scheduling with Optimization to maximize engagement

e e @ ¢

@

Price: $180
(Note: This is an initial estimate. We can finalize the price based on your specific
requirements and adjustments.)

Let's elevate your social media presence and achieve your business goals together!

Page 75



Gra/2g, 113 PM Website Advertising Vendor Basic Listing - The Valley Wedding Pages
i 9@

Ahout l Conlacl I Careers

2;,. Y \\é Y g S

kY g :‘ i - [

2 T % r} H B § \1 é X $0.00 W e
b

N o Website Advertising
Vendor Basic
Listing

$300.00

Basic Listing Listing Typ
SSUNC e

o=y Basic Listing

x Clear

’ The price is for 6-month duration.
' i
1 |
)
SKU: N/ZA
" Categories: Adverlising. Website Advertising
DESCRIPTION ADDITIONAL INFORMATION

%
*

Desceription

Lvour business to our Vendor Listing so couples can find you and reach out to you.

t

In-book aclvertisers contact us for special discounts!

ed products

hilps /ivalleyweddingpages.com/website-advertising-vendor-basic-listingRage 76 1713



9/16/24, 1:14 PM

Email Blast - The Valley Wedding Pages

i@

Ahont l Contacl ‘ Gareers

Uo% KBRS
% AR : o
L'v '&v g m‘Jg )g )g \( i | $150'00

0

‘Emall Blast” has been added to your cart.

o Email Blast

$150.00

Categories: Adverlising. Website Adverlising

hitps:/ivalleyweddingpages.com/email-blast page 77
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Rio Grande Valley Wedding Fair

Sunday, January 12th, 2025

12:00pm - 5:00pm

McAllen Convention Center

]’,(md‘ in Exhibit Hall B

iy —

Concession

Booth Prices

1O 10" Inside Booth $675.00
HOXT10' Corner Booth $745.00

10X 20" Inside Booth $1200.00
H'XK20' BKodeap $1300.60
arger spaces avatinble on request

Included with Booth™
1-6ft Skirted Table
2-Chairs

1-8ft Backdrop

Flecteieity s NOT included in booth prices,
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916724, 12:59 PM RGV-Wedding-Expo-MAP-A-Final.jpg

HIBITHALL A

CFIRSTAID . RESTROOMS
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DJ & 360

i3
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 15, 2024

Discussion and Possible Action, if any, on Approving a Mini-Grant for Tenki Color.

STAFF COMMENTS AND RECOMMENDATIONS:

Tenki Color requests a mini-grant for social media. All required information has been submitted
to EDC: the two-year plan, the UTRGV Small Business Development Center Certificate, and the
three quotes.

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager
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San Juan EDC Mini Grant Promotional Expenses Application

The San Juan EDC Mini Business Grant was created to assist small businesses with financial support for a new
venture, or for retention and expansion of existing businesses. Applicants will need to meet the requirements
of the Mini Grant Packet and submit supporting documents. The mini grant is money that does not have to be
repaid, however the money must be used within the business and for business purposes only.

Mini Grant requirements for the small business are as follows:
* Must have an operating store front
*  Mustbeoperatingaminimum of 40hours perweek (City or EDCcan make randomchecks forcompliance)
* Must have at least 1 full-time employee
* Must be in good standing with any revolving city loan (if applicable)
* Canonly be awarded one time per business owner
Business owner applicants are required to:
+  Attend one (1) free training session on business development, provided by UTRGV Small Business
Development Center (SBDC). Call UTRGV at (956) 665-7535 for Free on-line training.

* Prepare an executive summary with two-year projections (See executive summary sample attached)
(Training, executive summarydevelopment,and businesstechnicalassistancecanbeobtainedattheSBDC.)

All applicant requests are subject to board approval.

Types of Grants (Start-Up of Existing Zﬁ

Notes & Comments:

__Small Business Grant -Tenant (Maximum Award not to exceed $1,000.00)

X Small Business Grant - Non-Tenant (Maximum Award not to exceed $2,000.00)

Special Event Business Competitions

Special Events Business Decorating Contest (3rd prize $500, 2nd prize $750, & 1st prize $1,000)
**xN\ote: Contest will be voided if there is not a minimum of (5) five entries.

Name of Event

Note: 1. Funds are not awarded directly to business owner. San Juan EDC will directly pay the contractor, supplier, or

vendor for products or services rendered.
2. All quotes {minimum 3 from San Juan preferably) for grant funds need to be submitted within 60 daysof grant

approval.
3. Any business that is in default or in not good standing with the City of SanJuan or San Juan EDCis noteligible to apply.

4. Businesses that close within a 6-month period from the time the grant is awarded, will not be eligible to reapply.
5, All quotes must be submitted within 90 days of cantest awarded and or from application date.
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San Juan EDC Mini Grant Promotional Expenses Application Form

A. Personal Data/Company Information

Applicant’s Name (if applicable):_Jose M Cepeda
Spouse’s Name (if applicable):
Is spouse active in the business? ____Yes _X No
Are you a Veteran? __Yes X No

List of name(s) of any owners who own 25% or more of the company:
Jose M Cepeda

Owner’s Mailing Address: 105 W HWY 83

City: _San Juan State: _Tx Zip: _78589
Phone: 956-402-7330 Fax:

Owner’s E-mail:

B. Business Information

Business Name: __ Tekni Color

Physical Address: 105 W HWY 83

City: San Juan State: _TX Zip Code: 78589
Business Phone: 956-402-7330 Fax:
Business Mailing Address:

Website:

Relative Acknowledgment

[, _Jose M Cepeda acknowledge that | am either the spouse, of
the mother or father, the brother or sister, nor the son or daughter of any
person on the San Juan EDC Board of Directors, the city of San Juan, the
San Juan EDC staff of the Mini-Grant Panel of Judges.

Signature Date

Jose M Cepeda
Print Name

San Juan Economic Development Corporation
512 S Nebraska Ave
San Juan Texas 78589
Phone: (956) 223-2282
Email: mpatterson@sanjuanedc.com
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Tekni Color Executive Summary

Tekni Color Photography Studio is a reputable photography establishment located in San
Juan, Texas. With its prime location on W. Hwy 83, right in the heart of downtown San Juan,
this shop offers a beautiful studio space. The shop's exterior features a classic architectural
design, further enhanced by the large display windows that showcase our exquisite
arrangements.

Background

Mr. Jose Cepeda, an experienced photographer, has been at the helm of Tekni Color since its
operations began. Mr. Cepeda specializes in both studio photography and capturing
memorable moments during social events, such as weddings and "quinceanera"
celebrations.

Services Offered

Tekni Color offers an extensive range of services to cater to the diverse needs of our clients.
We have an in-house photography studio equipped with state-of-the-art facilities, enabling
our team to create captivating images. Additionally, we provide on location photo shoots,
allowing our clients the flexibility to shoot in their preferred settings.

The company is seeking a $2,000 small business grant for tenants to enhance business
promotion through three key investments:

1. Social Media Advertising

2. Local Wedding Shows/Events

3. Set up a website and maintenance on the website
Social Media Advertising

One of the key investments we are seeking is a $1,000 small business grant for tenants to
enhance business promotion. One of the ways we plan to utilize this grant is by investing in
social media advertising. By leveraging social media platforms such as Facebook and
Instagram, we can reach a wider audience and attract potential customers.

Local Wedding Shows

Another investment area we have identified is participating in local wedding shows. These
shows provide an excellent opportunity to showcase our skills and services to engaged
couples. By participating in these shows, we can establish our brand as a leading
photography studio in the San Juan community.

Website and Maintenance

Page 1|2
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Tekni Color Executive Summary

Lastly, we would like to allocate a portion of the grant to create a website and invest in its
maintenance. A well-designed website can serve as a powerful marketing tool, allowing
potential clients to learn more about our services, view our portfolio, and book
appointments online. Regular website maintenance will ensure that it remains up-to-date
and user-friendly.

In conclusion, Tekni Color Photography Studio is seeking a $1,000 small business grant to
facilitate three key investments that will contribute to our business promotion efforts. By
investing in social media advertising, local wedding shows, and setting up a website, we aim
to expand our reach and attract new clients. With the support of this grant, we can further
enhance our capabilities and provide exceptional services to our clients in the San Juan

community.

Page 2|2
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ASSUMED NAME CERTIFICATE

THE STATE OF TEXAS
COUNTY OF HIDALGO

mar_0Se Y, CEDEDA

Chapter 36 Tlll

1

under which the business or professional services is or is to be conducted or rendered.

11 34528

KNOW ALL MEN BY THESE PRESENTS:

, the undersigned, for the purpose of complylng with

KN -

e 4, Business z%_{ommc(se Code of the %alc of Texas, do hcreby certify to the following facts:
Je¥s) OAN

is the d name

2. Registrant: $I\LN01D
3. Names and Addresses: *

~ost (N CETEDA

T AMSTAD

Name

e OWDNER

o S AL TTYL TIRSS

Name -
Title Address
Name
Title Address
Name
Tide Address
Said g&w was duly 2ssociated - nder the laws of Texas and its registered or similar office address there is
orporation incorporated

0S5 W, US MWt €3 I

UMY TEXAS IRERY

County or counties within the State éfdexns where the busi kI%ess or profcssnonal services are being or are to be conducted or rendered under
said assumed name: \

ounT™

5

4. The business or professional service is a: ¢

day of
IN TES&OI\Y WHEREOF, T h'.wc hereunto set,
£o0eC

P E PROPRIEATDRSH © = ¢

The corporation is a:

n
5. The peri@(riot to gxceed ten (10) years, during Wthh the assumed name will be used is trom zhe ,Q}\L
20

20072,

o=

, until the

day of 2017 .
:2 Za\nd S ‘le lhe 2~ day of
v

. Indicate whether the registrant is an Individual; a Partnership; an Estate; a Real Estate Investment Trust; a Company: a Corporation.
. If the registrant is:

a Anindividual, full name and residence address;

b A Parinership. the venture or partership name, the venture or partnership
office address, the full name of each joint venturer or general partner and
their residence address if an individual, or its office address if not an
individual: '

¢ an Estale, the narne of the estate, the estate’s office address, if any, and the

full name of each representative of the estate, residence address, if an
mdlvndu:ll. or its office address if not un individual;

d a Rea) Estale Investment Trust, the name of the trust, the address of the
trust, the full name of cach truslee manages, residence address, if an
individual, or its office address if not an individual,

e a Compapy, other than a real estate investment trust, or a corporation, the
nume of the company or corporation, the state, county or other jurisdiction

under the laws of which it was organized, incorporated or associated, and its '

ofﬁoe :dd.mss;

f a szguum Lhe mmt of the corpor.moa as sulcd in its arucles of
or the state, county, or
other Junsdlcunn under the laws ot‘wluch it was mcorpomled or associated
and address of its regisiered or similar office-in that state, county or
jurisdiction, if required to muintain a registered office in this state, the
address of such registcred office and the name of ils registered agent at
such address, and the address of its principul office if not the same as that
of its registered office in this state; if the corporation is not required (o or
does not maintain a registered cfﬁcc in lhns stale, lls office address in this
state or if the corporation is not i d or iated under
the laws of this state, the address oruls place ofbusmcss in this state or ils
office address elsewhere, if any.

3. Insen ul}cs as: individual, general partner, joint venturer, representative, trusiee maoager, company/corporate office, attorney in fact and regisiered agent und/or indicale

w

. Strike if not applicable.

. Insert form of b orporation as prop sole p
or some other form of unincorp business or pi i
or some other Lype of i business, p ional or other

registered office address, etc.

joint venture, general pmm:rshxp. limited pann:rshnp. real smc mvr.slm:u{ trust, Jumt-slock company,

1 iation or entity, or for corp
ion, or legal entity.

business corp pi P p P
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ISSUED TO:

Teknicolor Photo Studio
Jose Cepeda

INVOICE 033
09.24.2024

DUE UPON RECEIPT

DESCRIPTION UNIT PRICE

QTY TOTAL

Website 600.00

Build basic portfolio
website with booking
page. Domain and hosting
costs not included.

1 $600.00

TOTAL

$1,860.00

PAYMENT DETAILS

Make checks payable to
Denise J. Gonzalez
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Invoice

=

José Cepeda

Teknicolor

103 US-83 BUS, San Juan, TX, 78589
nancy@velvetinvitations.com
323-490-2780

[¥2]
I
1
(]
't

Social Media Strategy

198497-000057 ---

Sep 27. 2024

Sep 24, 2024

$1,400 $1,400
Subtotal $1.400
Tax $0
Total (USD) $1,400
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Invoice

José Cepeda

Teknicolor

103 US-83 BUS, San Juan, TX, 78589
nancy@velvetinvitations.com
323-490-2780

Social Media Strategy
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198497-000057

Oct18, 2024

Sep 24, 2024
$1,400 $1,400
Subtotal $1,400
Tax $0
Total (USD) $1,400
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GRAPHIC DESIGNER

#

/7

w%:}/

ISSUED TO QUOTE Q36
e ”
20007 4 / — 09.16.2024
Jose Cepeda
DESCRIPTION UNIT PRICE QTY TOTAL
Website 600.00 1 $600.00
Build basic portfolio
website with booking
page. Domain and hosting
costs not included.
N
TOTAL 8600.00
Total $600.00

PAYMENT DETAILS

Make checks payable to
Denise J. Gonzalez

Page 96




MONTHLY PACKAGE

INSTAGRAM

Instagram
Task summary

Questions

Price based on
preferences for a
month

Find Inspirational
post on instagram.
(ONLY for when you
have a Later.com
account)

How many photos per month?

5 photos = $20

10 photos = $30
15 photos = $35
20 photos = $40
30 photos = $50

Plan the monthly
content calendar in
Planoly, Tailwind or
Later.com

How many |G posts? 15/307?

15 posts = $23

30 posts= $46

Caption writing +
hashtags

The captions are max 50 words.

How many IG posts? 15/307

15 posts = $45

30 posts= $70

Long Caption writing

The captions are max 100 words.

15 posts = $60

+ hashtags
How many IG posts? 15/307 30 posts= $90
SET UP TASKS/ ONE TIME TASKS
Instagram Questions Price based on

Task summary

preferences for a
month

Setting up a hashtag
strategy (find relevant
hashtags for you and
create a scheduling
strategy)

$46
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Create a content $92
calendar + strategy for
the next 3 months
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VIP Package

For One Business Management Offer
Complete Monthly Management Includes:

%7 30 Days of Comprehensive Management

i3] 25 Static Posts to keep your audience engaged
8 5 Reels for dynamic and captivating content

/ Captions that resonate with your audience

C, Researched Hashtags to boost your reach

%7 Scheduling with Optimization to maximize engagement

Price: $180
(Note: This is an initial estimate. We can finalize the price based on your specific
requirements and adjustments.)

Let's elevate your social media presence and achieve your business goals together!
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9/16/24, 113 PM Website Advertising Vendor Basic Listing - The Valley Wedding Pages

oo

Ahoud ‘ Ciontacl l Careers

I Vendor Basic
Listing

$300.00
Listing Type
it N ey Basic Listing
x Clear

The price is for 6-month duration

o~ Website Advertising

PR

SKUN/ZA

Categories: Adverlising. Website Advertising

DESCRIPTION ADDITIONAL INFORMATION

=S C
] ‘:! ';'\;ir‘((‘ i g

WA R R

&

ms::{ 1
m.ze
Kot

Dl
B

Add vour business to our Vendor Listing so couples can find you and reach out to you

"In-bock advertisers contact us for special discounts!

aled products

hltps://vm!eyweddingpages.com/website-advertising-vendor«basic-listingag@é 100



9/16/24, 1:14 PM

il
|

@)

hitps://valleyweddingpages.com/email-blast

Email Blast - The Valley Wedding Pages
£} o

Ahont I Contact. ' Careers

Email Blast” has been added to your cart.

$150.00

Email Blast

$150.00

| C—

Categories: Adverlising, Website Advertising
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Rio Grande Valley Wedding Fair
Sunday, January 12th, 2025
12:00pm - 5:00pm
McAllen Convention Center
Yoad in Exhibit Hall B

Door - )
K 7 B 1 Seryice
! Conc,‘aession‘é Pz Ty
i ! Resirooms el
i Ce TV .
. i il
p— === 1S
R Live Band $
. T ¥ . : PR ;'
" L] ]
Party L % Load In
m : & Door
Bus m Hi
: 4 u ;‘thmgvxphw
¥ SV R |
STAGF,
" w
SR |
X Fhotographsr
Pliotgrapher & Venue
Teavel " g L] hE
- ¥ ow =
n ]
& SR LA s
§ Drudal
| Shop
& ® w
" w ®
" T8 el
Datld" ‘ an-m;_rumu-: » —
Bridat { Photobasih i Photographer H
. e - A AP G513 Piim
o w | ]
] . .
Thotobssth 3 L L)
] 1 ehngsaphn
Photogiaptar i
> ; "
u = ™ L] w = "]
Fheerapher : 1
T ! ovit
§ Main e 8w s s =
BEntrance g 63 i 5 T & G0
SN phah Teavel " Bloouis by HEB : - J
y gl il i Iy g
bp  w @ -
2 . -ty P ebogie W ' :
Booth Prices Included with Booth
/ ' vl elies . < & {) R TR r
H'X 10" Tnside Booth  $675.00 1-6ft Skirted Table

TOX0 Corner Booth $745.00 2-Chairs

10X 20" Inside Booth $12060.00 1-8ft Backdrop
1020 lndeap $1300.00 Company Sign (f contracted prior to print deadline)
ger spaees available on request  *Larger spaces still only inleude 1 table

vi0

we ¥
WAl

Bloctiricity is NOT included in booth prices.
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9/16/24, 12:59 PM

Ox10 qu Cap Booth
i o ble Booth

15X10A&B

20,20 CORNERS A &B

5950
5850
$450 1
5500 - I

$750
$1250

RGV-Wedding-Expo-MAP-A-Final.jpg

BRIDAL & QUINCE DRESSES
DANCERS

DJ& 360

v

BAND PHOTQ & VIDEQ

v v v

Yy "
DV“ ﬁ

OUTDOOR

VENUf {-uovo % J
v o

CA?"NG 360 & PHOTOROOTHS

EVENT

e %um/
BALLR%W ‘o/s.asg/ BALLROOM

SERVICE

ELECTRICAL

hilps:/imail.google com/mail/u/0/?tab=rm&ogblffinbox/FMfcgzQXJGIhZggageSNaB FbJglkFst?projector=1&messagePartid=0.1

DI&360

ENTRANCE 3
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9117/24. 1:02 PM

Mancy
Today at 11:49 AM

httpsi/web.whatsapp.com

(%

(8) WhatsApp

_Elite Magazine

%

fmprime esto
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING
OCTOBER 15, 2024

Approval of the following minutes:
-August 6, 2024
-August 20, 2024

STAFF COMMENTS AND RECOMMENDATIONS:

Approval of the following minutes:
-August 6, 2024
-August 20, 2024

RECOMMENDATION:

PREPARED BY: APPROVED BY:
Martha Patterson, Benjamin Arjona, City
Administrative Asst. Manager
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MINUTES

AUGUST 06, 2024
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San Juan Economic Development Corporation Regular Meeting Minutes

Date: August 6, 2024

Time: 6:00 p.m.

Location: San Juan City Hall
512 S. Nebraska Ave.
EOC Room (2nd Floor)
San Juan, TX 78589

1 CALL TO ORDER
Marco Villegas called the meeting to order at 6:00 p.m.

II PLEDGE OF ALLEGIANCE
Marco Villegas led the Pledge of Allegiance.

III ROLL CALL

Present: Marco “Markie” Villegas, Mayor Pro Tem/Board President
Adina “Daina” Santillan, City Commissioner/Board Vice-President
Roman C Flores, Board Member
Armando Garza Jr. Board Member

Absent: Ernesto “Neto” Guajardo, City Commissioner/Board Member
Leonardo “Lenny” Sanchez, City Commissioner/Board Member
Pete Garcia, Board Member
Alyssa Aleman, EDC Legal Counsel

Staff: Ben Arjona, City Manager/Executive Director
Martha Patterson, Administrative Assistant
Juan Tijerina, IT Department

Presenter(s): Ruben Guajardo
Clara Barrera,
Cristobal Rodriguez
Nicole Vallejo

IV PUBLIC COMMENTS
Cristobal Rodriguez

V DIRECTOR’S REPORT
1.-ribbon cutting Legacy Smiles August 10th
-ribbon Whataburger on August 21% at 4:00 p.m. 902 W. TH-2
-TML 112" Annual Conference and Exhibition-October 9-11, 2024, Houston, TX
-Grants Newsletter for the Month of August
-2024 — 2025 First Budget Review

DISCUSSION: Ben Arjona, Executive Director, gave a brief report on the ribbon-cutting
coming in August Legacy Smiles and invited them to the Whataburger Grand
Opening/Ribbon-Cutting on Wednesday, August 21st, at 4:00 p.m. Ben Arjona informed the
members about the upcoming conference in Houston. He asked if they were interested in
participating and to inform Ms. Martha Patterson, EDC Administrative Assistant, to make the
proper arrangements. Mr. Arjona provided the available Grants that John Pankratz, Grant
Writer from Hollis Association, created. He also provided the 2024-2025 First Budget
Review. He will bring it back for further modifications. He advised them that the budget
increased by 1/2 million due to sales tax.
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SanlJuan EDC
Minutes August 6, 2024

VI DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:

1.

Discussion and Possible Action, if any, on “Downtown Revitalization Plan.

DISCUSSION: Ben Arona, Executive Director, this agenda item will appear until the
Downtown Revitalization Project is completed. We have no updates.

Discussion and Possible Action, if any, on Sponsorship/Promotional PSJA Football Season
Spots for EDC Advertisement.

DISCUSSION: Ben Arjona, Executive Director, introduced the ladies from PSJA Football
Season Scoreboard Spots for EDC Advertisement.

Clara Barrera and Cindy Ibarra represented PSJA 1.S.D.'s communications department, and
Ms. Barrera informed the board that several spots were still available for stadium advertising.
She explained the packages she had available. Adina Santillan, Vice President, wants a brief
description of each package.

Adina Santillan, Vice-President, motioned to take items 2, 3, and 4 into the executive
session to discuss them in more detail. Second by Roman C. Flores, Board Member.
The motion passes unanimously. (4-0)

Out of Executive Session at 7:37 p.m.

Board Decision: No Action

Discussion and Possible Action, if any, Sponsorship/Promotional for the City of San Juan
Police Department for National Night Out Event. Thursday, August 15, 2024, at 6:00 p.m. at
the San Juan Municipal Park.

DISCUSSION: Ben Arjona, Executive Director. The board wants to take this issue to the
executive session for further discussion.

Out of Executive Session at 7:37 p.m.

Board Decision: Adina Santillan, Vice-President, motion to sponsor $1,000.00.
Seconded by Roman Flores, Board Member. The motion passes unanimously. (4-0)

Discussion and Possible Action, if any, on Sponsorship/Promotional PAL
National Night Out Event. Thursday, August 15, 2024, at 6:00 p.m. at the
San Juan Municipal Park.

DISCUSSION: Ben Arjona, Executive Director. The board wants to take this issue to the
executive session for further discussion.

Out of Executive Session at 7:37 p.m.

Page2o0f5
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San Juan EDC
Minutes August 6, 2024

Board Decision: Adina Santillan, Vice-President, motion to sponsor $1,00.00. Seconded
by Armando Garza, Board Member. The motion passes unanimously. (4-0)

5. Discussion and Possible Action, if any, on Purchasing a Spot on the 2024
PSJA Football Program.

DISCUSSION: Ben Arjona, Executive Director, informed the board if interested in
purchasing the PSJA football program ad.

Nichole Vallejo, who represented the PSJA Quarterback club, explained the different options
on the football program pages. The money is for athletes' snacks, scholarships, and a banquet
at the end of the year.

Board Decision: Roman C. Flores, Board Member, motion to purchase full page for
$400.00. Seconded by Marco Villegas, Board President. The motion passes
unanimously. (4-0)

6. Discussion and Possible Action, if any, on Fiscal Year Budget 2024-2025.

DISCUSSION: Ben Arjona, Executive Director, recommends that the board take this item
into executive session to discuss it more in detail. Board conquers.

Board Decision: No Action
VII CONSENT AGENDA

1. Approval of the following minutes:
-February 6, 2024
-February 20, 2024
-March 19, 2024
-April 2, 2024
-May 7, 2024

DISCUSSION: Ben Arjona, Executive Director, informed the board of the Consent Agenda
minutes presented.

Board Decision: Adina Santillan, Vice-President, motion to approve minutes. Seconded
by Armando Garza. The motion passes unanimously. (4-0)

VIII EXECUTIVE SESSION 6:25 p.m.
The San Juan Economic Development Corporation will Convene in Executive Session, in accordance
with Texas Open Meeting Act, Vernon Statues and Codes Annotated, Government Code Chapter

§551.071 (Consultation with Attorney) and Texas Government Code §551.087 (Deliberation
Regarding Economic Development Negotiations).

Page3of5
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SanJuan EDC
Minutes August 6, 2024

Adina Santillan, Vice-President, motioned to convene for the Executive Session at 6:25
p.m., seconded by Armando Garza, Board Member. The motion passes unanimously.
(4-0) '

A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS:
Deliberation Regarding Financial Incentive to a Business Prospect.

A. Project Cop
B. Project Bear
C. Project Break

B. Pursuant to Section §551.071 Consultation with Attorney and Section §551.087.
ECONOMIC NEGOTIATIONS: Deliberation Regarding EDC Real Estate Properties.

IX RECONVENE 7:37 p.m.
The San Juan Economic Development Corporation will Reconvene into Open Session to Take
Necessary Action, if any, in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.
Adina Santillan, Vice-President, motioned to reconvene into the Open Session at 7:37
p.m., Seconded by Armando Garza, Board Member. The motion passes unanimously.

(4-0)

DISCUSSION: Ben Arjona, Executive Director, EDC Board, took items 2, 3, and 4 into
executive session for further discussion.

A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS:
Deliberation Regarding Financial Incentive to a Business Prospect.

A. Project Cop
B. Project Bear
C. Project Break

Board Decision: No Action

B. Pursuant to Section §551.071 Consultation with Attorney and Section §551.087.
ECONOMIC NEGOTIATIONS: Deliberation Regarding EDC Real Estate Properties.

Board Decision: No Action

Page 4 of5
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X ADJOURNMENT 7:39 p.m.

Adina Santillan, Vice-President, motioned to adjourn the San Juan EDC Regular call meeting
at 7:39 p.m., Seconded by Roman C. Flores, Board Member. The motion passes unanimously.
(4-0)

Submitted Certified

Marco Villegas, Board President

Seal

Board Approval

Page50f5
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San Juan Economic Development Corporation Meeting Minutes

Date: August 20, 2024

Time: 6:42 PM

Location: San Juan City Hall
512 S. Nebraska Ave.
E.O.C. Room (2nd Floor)
San Juan, TX 78589

I CALL TO ORDER
Marco Villegas, Board President, called the meeting to order at 6:42 p.m.

II PLEDGE OF ALLEGIANCE
Marco Villegas, Board President, led the Pledge of Allegiance.

III ROLL CALL

Present: Marco “Markie” Villegas, Mayor Pro Tem/Board President
Adina “Dina” Santillan, City Commissioner/Board Vice President
Ernesto “Neto” Guajardo, City Commissioner/Board Member
Jesus “Jesse” Ramirez, City Commissioner/Board Member
Armando Garza Jr., Board Member
Pete Garcia, Board Member
Ellie Santillan, Board Member

Absent:

Staff: Ben Arjona, City Manager/Executive Director
Alyssa Aleman, Legal Counsel
Lauren Ramirez, Realtor
Martha Patterson, Administrative Assistant II
Roy Vega, IT Department

Other: Cynthia Flores

IV PUBLIC COMMENTS

No Public Comments.

Adina Santillan introduced her sister, Ellie, and summarized her qualifications, including a degree in
advertising and marketing. She Represented Craft Food and traveled all over the United States. She
also worked in corporate sales with the Spurs and AT&T Corporate; she continues to work on the
corporate side with sales and marketing. She is familiar with economic growth. All the members of
the EDC board welcomed Ellie Santillan and welcomed back Jesse Ramirez to the EDC.

V DIRECTOR’S REPORT
1. -Ribbon Cutting for Whataburger on August 21st at 4:00 p.m. 902 W. TH2
-TML 112th Annual Conference and Exhibition-October 9-11, 2024, Houston, TX
SOLD OUT
-Edwards Abstract and Title Company invitation for the Texas Proud Customer
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Appreciation BBQ on September 12, 2024mm from 11 a.m. - 2:00 p.m.

DISCUSSION: Ben Arjona, Executive Director, shared with the board that the Whataburger Ribbon
Cutting is finally happening. He also informed the board members about the upcoming TML ‘
Conference. It was sold out but is now open again for registration. He asked if they were interested in
participating to please inform Martha Patterson, EDC Administrative Assistant, to make the proper
arrangements. Mr. Arjona also mentioned Edward Abstract Title Company's invitation for the Texas
Proud Customer BBQ Appreciation.

VI DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS.
1. Discussion and Possible Action, if any, on “Downtown Revitalization Plan.

DISCUSSION: Ben Arjona, Executive Director, spoke to Mr. Rick Cosley, and the project is on
target. A resolution for the funds will be presented in the next two meetings.

2. Discussion and Possible Action, if any, on Approving the Mini-Grant for Active Nutrition.

DISCUSSION: Ben Arjona, Executive Director, informed the board that Cynthia Flores is a
tenant for Active Nutrition. She has submitted all the necessary documents to qualify for the
mini-grant.

Adina Santillan, Board Vice President, motioned to approve the mini-grant requested.
Seconded by Jesus Ramirez, Board Member. The motion passes unanimously. (7-0)

3. Discussion and Possible Action on Fiscal Year Budget 2024-2025.

DISCUSSION: Ben Arjona, Executive Director, presented the fiscal year budget for 2024-2025
to allow the new board members to review it. Marco Villegas, Board President, asked if sales
taxes had increased. Ben Arjona, EDC sales tax increased by 8%. Jesus Ramirez, Board Member,
inquired about line 1030 for salaries, the increase from $122,000.00 to $212,000.00. Did we hire
an assistant? Adina Santillan, Vice President, is there any proposed increase in staff? Ben Arjona,
the $50,000.000 for the Assistant Executive Director is vacant, and those monies are not going to
the budget expensed from last year to this year, plus the 4% for the cost of living was calculated.
Armando Garza, Board Member, asked about line 5510-Advertisement, the football scoreboard.
The board wants the following to be covered under this budget line. The cost for each game, how
often it will appear per game, and the 15-second commercial will be ready for the rest of the
games. Pat Karr, Chief Technology Officer, briefly described what the video would entail to the
Board. Lastly, the board wants a copy of the football scoreboard packet for the next meeting.
Adina Santillan, Board Vice President, is inquiring about line 9998. Other Special Expenses- $
35,000 for other promotional and marketing items, and the budget was approved after clarifying
the salaries. Ben Arjona stated that the salaries were correct. He also told the board that the
undesignated line 9901 Special Project label was for incentivized new businesses.

Jesus Ramirez, Board Member, motioned to approve the fiscal year budget for 2024-2025.
Seconded by Pete Garcia, Board Member. The motion passes unanimously. (7-0)

VII EXECUTIVE SESSION 7:03 PM

Page 114



San juan EDC

Minutes August 20, 2024

1. The San Juan Economic Development Corporation will Convene in Executive Session, in
Accordance with Texas Open Meeting Act, Vernon Statures and Codes Annotated, Government
Code Chapter §551.087 (Deliberation Regarding Economic Development Negotiations).

Adina Santillan, Board Vice-President, motioned to convene into executive session at 7:03
p.m. Seconded by Ernesto Guajardo, Board Member. The motion passes unanimously.

(7-0)

A. Pursuant to Section §551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS;
Deliberation Regarding Financial Incentive to a Business Prospect.

A. Project Cop
B. Project Energize

B. Pursuant to Section §551.071 Consultation with Attorney and Section §551.087,
ECONOMIC NEGOTIATIONS; Deliberation Regarding EDC Real Estate Properties.

VIII RECONVENE 7:25 PM

Adina Santillan, Board Vice-President, motioned to reconvene into open session at 7:25
p-m. Seconded by Jesus Ramirez, Board Member. The motion passes unanimously.

(7-0)

1. The San Juan Economic Development Corporation will Reconvene into Open Session to Take
Necessary Action, if any, In Accordance with Chapter 551, Open Meeting Subchapter E, Procedures
Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

A. Pursuant to Section §551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS,
Deliberation Regarding Financial Incentive to a Business Prospect.

A. Project Cop
B. Project Energize

DISCUSSION: Ben Arjona, Executive Director, no action on items A.

B. Pursuant to Section §551.071 Consultation with Attorney and Section §551.087,
ECONOMIC NEGOTIATIONS; Deliberation Regarding EDC Real Estate Properties.

DISCUSSION: Ben Arjona, Executive Director, no action on item B.
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IX. ADJOURNMENT 7:26 PM

Adina Santillan, Board Vice-President, motioned to adjourn the San Juan EDC regular
call meeting at 7:26 p.m. Seconded by Pete Garcia, Board Member. The motion passes

unanimously. (7-0)

Marco Villegas, Board President Board Secretary

Seal:

Date Approved
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