
Page 1 



Page 2 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 15, 2024 
  
Presentation on Grants Update by Hollis Rutledge and Associates. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Presentation on Grants Update by Hollis Rutledge and Associates.  
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Benjamin Arjona, 
City Manager    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 15, 2024 
  
- Panda Express grand opening on October 22, 2024. 
- Melissa Rivera Family Dental Care 20th Anniversary, October 24, 2024, at 4:30 p.m.  
- One Stop Studio 20th Year Anniversary 
- ICSC Red River Conference on January 29 - 31, 2025. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
- Panda Express grand opening on October 22, 2024. 
- Melissa Rivera Family Dental Care 20th Anniversary, October 24, 2024, at 4:30 p.m.  
- One Stop Studio 20th Year Anniversary 
- ICSC Red River Conference on January 29 - 31, 2025. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 15, 2024 
  
Discussion and Possible Action, if any, on "Downtown Revitalization Plan.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
This Agenda item will appear until the "Downtown Revitalization Project: is completed. 
  
RECOMMENDATION: 
 
Board Request      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
  
  
 

Page 16 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 15, 2024 
  
Discussion and Possible Action, if any, on Sponsoring the Renaissance Cancer Foundation Feel 
The Love Gala.  November 16, 2024, at Edinburg Conference Center at Renaissance. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The 2024 Renaissance Cancer Foundation requests sponsorship for its "Feel the Love Gala" 
annual event, which will be held on Saturday, November 16, 2024, at 6:00 p.m. at the Edinburg 
Conference Center at Renaissance. EDC has not participated in this event in the past. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 15, 2024 
  
Discussion and Possible Action, if any, on Sponsoring the PSJA Early College High School 
Bears Baseball. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The PSJA Early College High School PSJA Bears Baseball team requests sponsorship for their 
out-of-town tournaments. EDC has been a sponsor since 2020. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 15, 2024 
  
Discussion and Possible Action on Approving the Mini-Grant for Nova Xtream LLC. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Nova Xtream LLC is seeking a mini-grant for social media.  All documents have been submitted 
to the EDC: the two-year plan, UTSA Small Business Development Center Certificate, and the 
three quotes. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 15, 2024 
  
Discussion and Possible Action, if any, on Approving a Mini-Grant to Sphere Event Center 
(Party Room). 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Sphere Event Center (Party Room) requests a mini-grant for social media. All the required 
information has been submitted to EDC: the two-year plan, the UTRGV Small Business 
Development Center, and the three quotes. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 15, 2024 
  
Discussion and Possible Action, if any, on Approving a Mini-Grant for Tenki Color. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Tenki Color requests a mini-grant for social media. All required information has been submitted 
to EDC: the two-year plan, the UTRGV Small Business Development Center Certificate, and the 
three quotes. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

OCTOBER 15, 2024 
  
Approval of the following minutes: 
      -August 6, 2024 
      -August 20, 2024 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of the following minutes: 
      -August 6, 2024 
      -August 20, 2024 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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	I. CALL TO ORDER
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	III. ROLL CALL
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	VI. DIRECTOR'S REPORT
	1. - Panda Express grand opening on October 22, 2024.
	Director's Report 10-15-2024
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	VII. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:
	1. Discussion and Possible Action, if any, on "Downto
	Downtown Revitalization Plan
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	IX. EXECUTIVE SESSION
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
	B. Pursuant to Section §551.071 Consultation with Att


	X. RECONVENE
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