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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 5, 2024 
  
- San Juan EDC ad for the Renaissance Cancer Foundation, Feel the Love Gala, Saturday, 
November 16, 2024, at Edinburg Conference Center at Renaissance at 6:00 p.m. 
- Placer.ai, San Juan EDC September 2024 Leakage Report. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
- San Juan EDC ad for the Renaissance Cancer Foundation, Feel the Love Gala, Saturday, 
November 16, 2024, at Edinburg Conference Center at Renaissance at 6:00 p.m. 
- Placer.ai, San Juan EDC September 2024 Leakage Report. 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 5, 2024 
  
Discussion and Possible Action, if any, on "Downtown Revitalization Plan.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
This Agenda item will appear until the "Downtown Revitalization Project: is completed. 
  
RECOMMENDATION: 
 
Board Request      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 5, 2024 
  
Discussion and Possible Action, if any, on the Organization of the EDC Board. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 5, 2024 
  
Approval of the following minutes: 
     - September 3, 2024 
     - September 17, 2024 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Approval of the following minutes: 
     - September 3, 2024 
     - September 17, 2024 
  
RECOMMENDATION: 
      
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst.    Benjamin Arjona, City 

Manager  
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	I. CALL TO ORDER
	II. PLEDGE OF ALLEGIANCE
	III. ROLL CALL
	IV. PUBLIC COMMENTS
	V. DIRECTOR'S REPORT
	1. - San Juan EDC ad for the Renaissance Cancer Found
	Director's Report 11-5-2024
	DIRECTOR'S REPORT 11-5-2024


	VI. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:
	1. Discussion and Possible Action, if any, on "Downto
	Downtown Revitalization Plan

	2. Discussion and Possible Action, if any, on the Org
	SJ Downtown Development Commercial Plan
	SJ Downtown Development Commerical Plan


	VII. CONSENT AGENDA
	1. Approval of the following minutes:     - September
	Minutes Sept. 3 and Sept. 17, 2024
	Minutes Sept 3 - Sept 17, 2024


	VIII. EXECUTIVE SESSION
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
	B. Pursuant to Section §551.071 Consultation with Att
	C. Pursuant to Section §551.074 PERSONNEL MATTERS; Di
	D. Pursuant to Section §551.074 PERSONNEL MATTERS; Di


	IX. RECONVENE
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
	B. Pursuant to Section §551.071 Consultation with Att
	C. Pursuant to Section §551.074 PERSONNEL MATTERS; Di
	D. Pursuant to Section §551.074 PERSONNEL MATTERS; Di


	X. ADJOURNMENT

