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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leroy Gonzales, Director of Finance  
     
DATE: 11/18/2024  
     
SUBJECT: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]  
  
 
Finance Department   
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its resources in 
according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
8 STAFF MEMBERS 
Maintained 27 funds, assisted 24 departments and posted 134 journal entries, issued 
285 disbursement checks, 31 Bank Drafts and processed 553 payroll checks and direct  
deposits, through the months of October, 2024.  
September Sales Tax -3.43% Decrease of $18,478 Compared to last year. 
Audit FY 2023/2024 Started on November, 2024  
Reconciled 11 Bank Accounts 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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Budget Adjustments (0) 
Budget Amendments (0)  
Internal Budget Amendments (2) 
Manage a 33.9 million budget 

• General Fund Budget of 18.8 million 
• Utility & Sanitation Fund 5.1 million 
• Stormwater Fund 312 thousand 
• Debt Service Fund 2.8 million 
• Sanitation Fund 4.4 million 
• Other Funds 2.2 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,339 Water 10,437 Sewer and Brush 9,967 accounts. 
• North Alamo Water Supply Corporation service 3,533 sewer accounts and Garbage and Brush 

2,906 Accounts. 

• Per Audited Financial Report, in FY ending 9/30/2023, Utility Fund collected 6.3 million and Sanitation 
Fund 4.2 million with a combined 10.5 million. 

• Email Billing (52) 
Service Orders  

1. Connects                          96 
2. Meter information            30 
3. Disconnect                       71     
4. Dead Meters Change       11 
5. Past Due Notice          1,752  
6. Cut List/11th                  125 
7. Cut List  Register               21 

Payments are made by 
57 %    paid in person   
  1 %    juniors  
31 %    online                
  5 %    bank drafts        
  6 %    other locations  
  

• Staff of 9 Employees 
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Purchasing Division 
  
Purchasing Description 
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with state law, 
the City’s purchasing policies and annual budget.  
  
Activity through October, 2024. 

• Purchase Orders Issue d                                      668 
• Purchase Order Changes/Voids                             38 
• Bid Openings                                                               1 
• Public Auction                                                          0 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Tirso Garza, Fire Chief  
     
DATE: 11/18/2024  
     
SUBJECT: Fire Department Monthly Report.  [Tirso Garza, Fire Chief]  
  
 
 
The San Juan Fire Department did the following activity in October 2024: 
 
Emergency Calls 
A total of 43 Calls for October 2024. (Please see attached report.) 
-    A Shift =   14 
-    B Shift =   16 
-    C Shift =   13 
 
Med-Care Response 
Med-Care EMS and the Fire Department responded to 12 calls in October 2024. Please see the 
attached report that Med-Care submitted.  
 
County Calls 
The San Juan Fire Department had a total of one (1) County Calls for October 2024, which are the 
following: 
•    Incident Number – 24-000547 – 3100 San Gabriel for a Medical Call.   
 
Volunteer Department 
The San Juan Volunteer Fire Department has not been able to meet for a monthly business meeting.  
  
Fire Inspections 
A total of 23 inspections were conducted in October 2024. Please see attached for detailed 
information about each completed inspection. 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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Plan Reviews 
The following plans were reviewed for October 2024: 
•    San Juan Plaza – Business 83 
•    The Hidalgo County Pct 2 -  Bears Trail 
•    The Nest Subdivision 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of October 2024 to the Administration 
Office. 
•    A total of 245.80 Gallons of Unleaded 
•    A total of 434.87 Gallons of Diesel 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Leandro Sifuentes, Chief of Police  
     
DATE: 11/13/2024  
     
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes,Chief of Police]  
  
 
This memorandum is to keep you all informed on our Monthly operational statistics, and any other significant cases 
or events that occurred during the month of OCTOBER 2024   
   
STATISTICS:  POLICE              OCTOBER  
• Calls for service:                                 1737 
• Incident reports: 2083 
• Accidents: 161 
• 911 Calls:                               1335 
• Patrol Citations Issued: 166 
• Violations: 249 
• Patrol & CID Arrests:                                 76 
• CID Issued Warrants: 34 
    

SAN JUAN POLICE PERSONNEL: 
Conducting backgrounds on 12 police applicants 
TELE-COMMUNICATORS:  
 • No new event to report.  
 FLEET 
• No new event to report.  
STATISTICS: ANIMAL CONTROL  OCTOBER 
• Calls for Service: 94 
• Citations Issued: 
 • Violations:  

6 
25 

SPECIAL EVENTS: 

• Sharyland High School requested the San Juan Police Chief to speak to their career and development 
program students on the topic "A JOB DEFINED: "Chief of Police." I will speak to the high school 
students, along with all my division leaders, on how a police department is structured and what roles 
everyone plays to keep the public safe. Date: December 17th at 11:15 AM-12:45 PM 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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• DHR donated funds for Blue Santa event 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Mary Enriquez, Court Administrator  
     
DATE: 11/18/2024  
     
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily 
reports to the Department of Finance. 
 
Amount Collected    $ 24,430.77 
Defensive Driving                  0 
Deferred                                1 
Pre-Trials                              4 
Bench Trials                          0 
Scofflaw                  $  2,214.07 
 
 
COLLECTIONS 2023        COLLECTIONS 2024 
October - $ 30,212.09        October - $ 24,430.77 
 
CITATIONS ISSUED 2023    CITATIONS ISSUED 2024 
October - 82             October - 166 
 
SCOFFLAW COLLECTIONS 2023    SCOFFLAW COLLECTIONS 2024 
October - $ 8,431.59             October - $ 2,214.07 
 
City Marshal - Warrants and Fines Collected - $ 3,719.00 
Warrants home visits - 21    Amount Collected $ 2,874.00 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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Warrants office calls -    8    Amount Collected $   845.00 
 
Zoom Magistrates        In Person Magistrates 
Judge Eloy Hernandez         Judge Roberto Garza 
          10                                             8     
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Benjamin Arjona, City Manager 
     
FROM: Juan Martinez  
     
DATE: 11/20/2024  
     
SUBJECT: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of Utilities]  
  
 
October 2024 
Texas Drought Outlook 

• 74% of Texas is in a drought (11/04/2024) 
• RGV is Abnormally Dry (No Change In the watershed)  
• Falcon and Amistad are @ 20.00%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,339 
• Sewer Connections – 10,475 (3,474 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 81.50 MG 
• Combined Gallons Produced: 86.289 MG 

Water Treatment Facility No. 1 

• 0.0 MG treated  
• 39.746 MG delivered 
• 28.483 MG Transferred from WTF No. 2 
• .04 MG RAW (Reservoir) 
• 0.0 MG Backwash 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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• 0 MG Well 

Water Treatment Facility No. 2 

• 81.50 Treated 
• 46.543 MG Delivered 
• 28.483 MG Transferred to WTF No. 1  
• 81.50 MG RAW (Reservoir) 
• 2.61 MG Backwash  

  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 6 
• Breaks – 03 
• Taps – 5 
• Locates - 24 

Water Loss 

• Reported – 70,000 gals 
• Unreported – 15,500 gals 

Hydrants 

• Flushed – 20 
• Repaired/Replaced – 1 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 16 
• Repaired/Replaced – 0 

  
Utility Billing  

• Work Orders –8 

We Continue Our Hydrant and Valve Maintenance 
  
  
Wastewater Treatment Facility 

• Treated – 71,697 MG 
• Wetland –2,315 MG  
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• 140 - Cubic Yards of Sludge Hauled to Landfill 

  
  
Wastewater Collections  
Work orders - 45 

• Sewer Main Repaired – 0 
• Sewer Backups Reported –14 
• Sewer Backups Cleared – 14 
• Odor Complaints – 04 
• Locates –21 
• Replaced Manhole covers – 04 
• Unauthorized Discharges – 02 

  
  
Administration 
Financials 

• Administration – 28.12% 
• Water Treatment – 91.79 % 
• Distribution: – 71.34 % 
• Sewer Collection – 92.32 % 
• Wastewater Treatment – 88.32 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval  
• WWTF Rehab – Bid Advertisement Published. 
• LS 13 – Construction of Lift Station 13 at 99%. 
• Alta Vista Subdivision Waterline Improvement Project RBM Contractors, LLC. at 99%. 
• Alta Vista Subdivision Sanitary Sewer Improvement Project RBM Contractors, LLC at 99%. 
• Lift Station #6 design at 100%, Trimad Consultants LLC 
• Vexus Fiber LLC Working along N Raul Longoria Rd and Along N Cesar Chavez. 

  
  
  
  
  
  
  
Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
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• Renewals – 0                                        
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 26, 2024 
  
Consider the Second Public Hearing for a Voluntary Annexation Petition of the 7.82-Acre Tract 
of Land out of Lot 12, Block 27, Alamo Land and Sugar Company's Subdivision, as Requested 
by OC Development, LTD. [Monica Gomez, Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Planning and Zoning Department is processing a Villas de Angelina Subdivision, which is a 
residential subdivision, located approximately a quarter of a mile West from Cesar Chavez 
Road, along the South side of Hall Acres Road. Part of the subdivision is located outside the city 
limits of San Juan and developer is submitting a voluntary annexation petition of a 7.82-acre 
tract of land out of Lot 12, Block 27, Alamo Land and Sugar Company's Subdivision. 
 
OC Development, LTD. has submitted a petition for voluntary annexation to the City of San 
Juan. Annexation of this property is being undertaken in accordance with the provisions of the 
Texas Local Government Code, Chapter 43, Municipal Annexation, Section 43.028 and the City 
Charter. 
  
RECOMMENDATION: 
 
Staff recommends approval of the second public hearing as presented.      
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

   Benjamin Arjona, City 
Manager 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 26, 2024 
  
Consideration and Action on a Resolution Submitting Entitlement Vote for Candidate(s) to the 
Hidalgo County Appraisal District Board of Directors 2025-2027. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The Chief Appraiser of Hidalgo County Appraisal District has called for the election of the 
Hidalgo County Appraisal District Board of Directors as prescribed by Section 6.03 of the Texas 
Property Tax Code. There are five (5) Board of Directors, who are elected by vote of the eligible 
taxing units that participate in the District which governs the Hidalgo County Appraisal District. 
In addition to the five elected Board of Directors, the County/Tax Assessor-Collector, Mr. Pablo 
"Paul" Villarreal Jr., serves as a non-voting Director. 
  
The nominees on the Official Ballot for the Election of 2025-2027 Appraisal District Board of 
Directors are: 
  
Eddy Betancourt 
Albert Cardenas 
Fernando Castillo 
Yolanda Castillo 
Pete Garcia 
Richard A. Garcia 
Christina Jaramillo 
Joe D. Olivarez 
Amador Requenez 
 
The governing body may cast all of its votes for one candidate or distribute them among any 
number of candidates. 
 
The City of San Juan is entitled to cast 55 votes in said election. Ballots must be returned to the 
Chief Appraiser before December 15, 2024. 
  
RECOMMENDATION: 
 
Adopting a Resolution to Vote for One or More Candidates for the 2025–2027 Hidalgo County 
Appraisal District Board of Directors.      
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary    Benjamin Arjona, City 

Manager  
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RESOLUTION NO.  2024-29

STATE OF TEXAS

COUNTY OF HIDALGO 

WHEREAS, the Chief Appraiser of Hidalgo County Appraisal District has called for the 
election of the Hidalgo County Appraisal District Board of Directors; and

WHEREAS, the City of San Juan is entitled to cast a total of 55 votes in said election; and

WHEREAS, ballots must be returned by December 15, 2024, which is the deadline for 
accepting votes. 

NOW, THEREFORE, BE IT RESOLVED by the City of San Juan, that the city does hereby 
cast ____ (#) of votes for (______________________________) for Hidalgo County Appraisal 
Board of Directors for 2025-2027.

READ, PASSED, AND APPROVED at a regular meeting by the City Commissioners of the 
City of San Juan, on this 22nd day of November 26, 2024.

      CITY OF SAN JUAN

      _________________________________
Mario Garza, Mayor

ATTEST:       

_______________________________
Brenda Escalante, City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 26, 2024 
  
Preliminary and Final Plat Approval for Rafael Estates Subdivision being a 24.74-acre tract of 
land out of Lots 14 and 15, Stewart’s Addition to the Conway Gardens and Lot 14, Block 27, 
Alamo Land and Sugar Company’s Subdivision, located approximately a quarter of a mile West 
from Cesar Chavez Road, along the South side of Hall Acres Road, as Requested by Quintanilla, 
Headley and Associates, Inc. [Monica Gomez, Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The developer is proposing to subdivide 24.74-acre tract of land located approximately a quarter 
of a mile East from Stuart Road along the Southside of Hall Acres Road. He is proposing a two 
hundred thirty-nine lot residential subdivision with three entrance/exit along Hall Acres Road. 
The subdivision is located in a flood zone “B”- areas between limits of the 100-year and 500-
year, according to the FEMA Map.  
 
The developer is requesting the following variances: 
1.    To not comply with the 60-foot frontage for lots. They are proposing 55 feet for Lots 134-
150, 153, 181, 203-219, and 222-238.  
2.    To not comply with the 65-foot frontage for corner lots. They are proposing 60 feet for Lot 
182.  
3.    To not comply with the 800-foot block length. They are proposing 1,075 feet. 
4.    To not comply with the 15-foot utility easement. They are proposing 10 feet.  
5.    To not comply with the 20-foot rear setback. They are proposing 10 feet.  
6.    To not comply with the 6-foot side setback for non-corner lots. They are proposing 5 feet.  
7.    To allow sanitary sewer manholes fiberglass monolithic open bottom with a concrete 
foundation poured in place. 
8.    To not comply with the 100-foot lot depth. They are proposing 96.86 feet for Lots 191-193 
and proposing 96.86 feet to 99.23 feet for Lots 152-171. 
9.    To not comply with the 6,500 square feet lot area for corner lots for the Single Family 
Residential District (R-S). They are proposing 6,049.18 square feet for Lot 168 and proposed 
6,386.41 square feet for Lots 191 and 193. 
 
Additional fire hydrants shall be located every 500 feet of the existing fire hydrant for residential 
use and 300 feet for commercial use. Water lines shall be looped to the 8-inch water line, as per 
San Juan Fire Department requirements.  
 
Water service belongs to the Military Water Supply Corporation. Sewer service by the City of 
San Juan.  
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RECOMMENDATION: 
 
Staff recommends denial of the subdivision plat and variances. 
       
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

   Benjamin Arjona, City 
Manager 
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 11/21/2024                       
CITY COMMISSION – 11/26/2024
DATE PREPARED – 11/18/2024

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval for Rafael Estates 
Subdivision

APPLICANT: Esponjas Development, LTD.  

AGENT: Quintanilla, Headley and Associates, Inc.

LEGAL: Being a 24.75-acre tract of land out of Lot 14 and 15, Stewat’s 
Addition to the Conway Gardens and Lot 14, Block 27, Alamo 
Land and Sugar Company’s Subdivision.

 
LOCATION:                                                       The property is located approximately a quarter of a mile West        
                                                                              from Cesar Chavez Road, along the South side of Hall Acres    
                                                                              Road

EXISTING LAND USE/ North – Outside city limits 
ADJECENT ZONING                     South – Outside city limits

East - Residential; Single-Family Residential District (R-S)
West – Commercial; General Business District (C-2) / Muti-
Family Residence District (R-MF) 

ACCESS AND CIRCULATION: The property has access along Hall Acres Road.

PUBLIC SERVICES: Water will be provided by Military Water Supply Corporation 
and sewer by the City of San Juan. 

VARIANCE REQUESTED: The developer is requesting the following variances:
1. To not comply with the 60-foot frontage for lots. They are 

proposing 55 feet.
2. To not comply with the 65-foot frontage for corner lots. 

They are proposing 60 feet. 
3. To not comply with the 800-foot block length. They are 

proposing 1,075 feet.
4. To not comply with the 15-foot utility easement. They are 

proposing 10 feet. 
5. To not comply with the 20-foot rear setback. They are 

proposing 10 feet. 
6. To not comply with the 6-foot side setback for non-corner 

lots. They are proposing 5 feet. 
7.  To allow sanitary sewer manholes fiberglass monolithic 

open bottom with the concrete foundation poured in place.
8. To not comply with the 100-foot lot depth. They are 

proposing 96.86 feet. 
9. To not comply with the 6,500 square feet for lot area for 

corner lots for Single Family Residential District (R-S). 
They are proposing 6,049.18 feet. 

RECOMMENDATION: Staff recommends denial of the subdivision plat and 
variances.
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PRELIMINARY AND FINAL PLAT APPROVAL                     PAGE 2 
RAFAEL ESTATES
NOVEMBER 26, 2024

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide 24.74-acre tract of land located approximately a quarter of a 
mile East from Stuart Road along the Southside of Hall Acres Road. He is proposing a two hundred 
thirty-nine lot residential subdivision with three entrance/exit along Hall Acres Road. The subdivision 
is located in a flood zone “B”- areas between limits of the 100-year and 500-year, according to the 
FEMA Map. 

The developer is requesting the following variances:
1. To not comply with the 60-foot frontage for lots. They are proposing 55 feet for Lots 134-150, 153, 

181, 203-219, and 222-238. 
2. To not comply with the 65-foot frontage for corner lots. They are proposing 60 feet for Lot 182. 
3. To not comply with the 800-foot block length. They are proposing 1,075 feet.
4. To not comply with the 15-foot utility easement. They are proposing 10 feet. 
5. To not comply with the 20-foot rear setback. They are proposing 10 feet. 
6. To not comply with the 6-foot side setback for non-corner lots. They are proposing 5 feet. 
7. To allow sanitary sewer manholes fiberglass monolithic open bottom with the concrete foundation 

poured in place.
8. To not comply with the 100-foot lot depth. They are proposing 96.86 feet for Lots 191-193 and 

proposed 96.86 feet to 99.23 feet for Lots 152-171.
9. To not comply with the 6,500 square feet for lot area for corner lots for Single Family Residential 

District (R-S). They are proposing 6,049.18 square feet for Lot 168 and proposed 6,386.41 square 
feet for Lots 191 and 193.

Additional fire hydrants shall be located every 500 feet of the existing fire hydrant for residential use 
and 300 feet for the commercial use. Water lines shall be looped to the 8-inch water line, as per San 
Juan Fire Department requirements. 

Water service belongs to the Military Water Supply Corporation. Sewer service by the City of San Juan. 

ATTACHMENTS: Location Map
Zoning Map   
Variance Request Letter 
Comments from City Engineer, Fire and Utilities Department 
Subdivision Plat 

 

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 11/21/2024 Vice-Chair Castillo made a motion to approve the Preliminary and Final Plat 
Approval including all variances. Commissioner Yzaguirre seconded the motion. Motion passed with 
a 6-0 vote with Chairwoman Cardenas abstained. 

Page 51 



PRELIMINARY AND FINAL PLAT APPROVAL            PAGE 3
RAFAEL ESTATES 
NOVEMBER 26, 2024

Ms. Gomez explained Esponjas Development, LTD. is proposing the Preliminary and Final Plat 
Approval of the Rafael Estates Subdivision being a 24.74-acre tract of land, located at Stewart and Hall 
Acres Road. The developer is proposing a 106 single family residence subdivision. Water service is 
provided by the Military Water Supply Corporation and sewer by the city of San Juan. The subdivision 
is located in a flood zone “B” which is not considered a flood zone area. Ms. Gomez listed all the 
variances requested and explained to which ordinance they oppose. 

1. To not comply with the 60-foot frontage for lots 134 thru 150, 153, 181, 203-219 and 222-238. They 
are proposing 55 feet. (opposes to the subdivision ordinance)

2. To not comply with the 65-foot frontage for corner lots. They are proposing 60 feet. (opposes to the 
subdivision ordinance)

3. To not comply with the 800-foot block length. They are proposing 1,075 feet. (opposes to the 
Standard Manua, the block length is 600 feet)

4. To not comply with the 15-foot utility easement. They are proposing 10 feet. (opposes to the 
Subdivision ordinance)

5. To not comply with the 20-foot rear setback. They are proposing 10 feet. (opposes to the Subdivision 
ordinance)

6. To not comply with the 6-foot side setback for non-corner lots. They are proposing 5 feet. (opposes 
to the Subdivision ordinance)

7. To allow sanitary sewer manholes fiberglass monolithic open bottom with the concrete foundation 
poured in place.

8. To not comply with the 100-foot lot depth for lots 191-193, they are proposing 82.15’, for lots 152-
171. (opposes to the Subdivision ordinance)

9. To not comply with the 6,500 square feet for lot area for corner lots for Single Family Residential 
District (R-S). They are proposing 6,049.18 square feet for Lot 168 and proposed 6,386.41 square 
feet for Lots 191 and 193. (opposes to the Subdivision ordinance)

Ms. Gomez noted that variances that all variances were granted by the city at different subdivisions but 
not for variance number 3, regarding the block length. She said as per the new Standard Manual 
approved by the city on October 22, 2024, the block length is now 600 feet. 

RECOMMENDATION: Staff recommends denial of the subdivision plat along with variances since 
it opposes to the subdivision ordinance and the subdivision standard manual.

Eddie Cantu, property owner, introduced himself. He explained other subdivisions have been approved 
with the presented variances requested.  His goal is to bring the cost of homes down. Every variance in 
the other two subdivisions were approved, except for the depth of lots are different which will cause 
the lot size to go below the requirement. 

Vice-Chair Castillo asked about the setbacks. Mr. Cantu responded a variance request were submitted 
to the rear and side setbacks. 

Commissioner Yzaguirre asked if these kinds of variances have been approved before. Ms. Gomez 
responded, yes. 
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PRELIMINARY AND FINAL PLAT APPROVAL            PAGE 4
RAFAEL ESTATES 
NOVEMBER 26, 2024

Chairwomen Cardenas stated they need to comply with variance number three because the adoption 
just happened in October. Proposed that shrinking the lot size is not the answer and not affordable. 

Mr. Cantu stated the lot size will not go to four thousand square feet and will comply with utility 
easement. 

Definition of block streets was provided and it was stated that the city engineer denies all the variances 
requested. 

Chairwoman Cardenas asked if reducing size will reduce cost per lot. Mr. Cantu stated it will and 
explained concept of garden homes that are new in other cities. 

Vice-Chair Castillo stated garden homes are better than muti-homes. 

Commissioner Salinas asked about price point in this subdivision. Mr. Cantu answered $270K - $290K. 

Mr. Cantu stated not all the subdivision need the variances. There is a total of 107 lots and all have 
variances. 

Commissioners were notified that variances can be itemized. 

Location Map

PROPOSED SITE
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PRELIMINARY AND FINAL PLAT APPROVAL            PAGE 5
RAFAEL ESTATES 
NOVEMBER 26, 2024

Zoning Map

PROPOSED SITE
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 26, 2024 
  
Preliminary and Final Plat Approval for Villas de Angelina Subdivision being a 14.64-acre tract 
of land out of Lot 12, Block 27, Alamo Land and Sugar Company’s Subdivision, located 
approximately a quarter of a mile West from Cesar Chavez Road, along the South side of Hall 
Acres Road, as Requested by Quintanilla, Headley and Associates, Inc. [Monica Gomez, Interim 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The developer is proposing to subdivide 14.64-acre tract of land located approximately a quarter 
of a mile West from Cesar Chavez Road along the Southside of Hall Acres Road. He is 
proposing a sixty-nine (69) residential lot subdivision with entrance/exit along Hall Acres Road. 
The subdivision is located in a flood zone “B”- areas between limits of the 100-year and 500-
year, according to the FEMA Map.  
 
It is noted that part of the subdivision is located outside the city limits and a voluntary 
annexation petition were received. City Staff initiated the annexation process and the City 
Commission accepted the petition on October 22, 2024.  
 
The developer is requesting the following variances: 
1.    To not comply with the 60-foot frontage for interior lots. They are proposing 55 feet. 
2.    To not comply with the 65-foot frontage for corner lots. They are proposing 60 feet for Lots 
19, 50 and 51; and 62 feet for Lots 39 and 62. 
3.    To not comply with the 600-foot block length. They are proposing 722 feet. 
4.    To not comply with the 15-foot utility easement. They are proposing 10 feet.  
5.    To not comply with the 20-foot rear setback. They are proposing 10 feet.  
6.    To not comply with the 6-foot side setback for interior lots. They are proposing 5 feet.  
7.    To not comply with the 6,500 square feet for lot area for corner lots for Single Family 
Residential District (R-S). They are proposing 6,370 square feet for Lots 50 and 51. 
8.    To not comply with a secondary access.  
9.    To allow sanitary sewer manholes fiberglass monolithic open bottom with the concrete 
foundation poured in place. 
 
Additional fire hydrants shall be located every 500 feet of the existing fire hydrant for residential 
use and 300 feet for the commercial use. Water lines shall be looped to the 8-inch water line, as 
per San Juan Fire Department requirements. Secondary access road should be required as per 
Fire Department.  
 
Water service belongs to the Military Water Supply Corporation. Sewer service by the City of 
San Juan.  
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RECOMMENDATION: 
 
Staff recommends denial of the preliminary and final plat subdivision along with variances. 
       
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

   Benjamin Arjona, City 
Manager 
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 11/21/2024                       
CITY COMMISSION – 11/26/2024
DATE PREPARED – 11/18/2024

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Preliminary and Final Plat Approval for Villas de Angelina 
Subdivision

APPLICANT: Esponjas Development, LTD.  

AGENT: Quintanilla, Headley and Associates, Inc.

LEGAL: Being a 14.64-acre tract of land out of Lot 12, Block 27, 
Alamo Land and Sugar Company’s Subdivision. 

 
LOCATION:                                                  The property is located approximately a quarter of a mile   

                                                           West from Cesar Chavez Road, along the South side of    
                                                                        Hall Acres Road

EXISTING LAND USE/ North – Residential; Single-Family Residential District (R-S) 
ADJECENT ZONING                     South – Outside city limits

East - Residential; Single-Family Residential District (R-S)
West – Residential; Single-Family Residential District (R-S) 

ACCESS AND CIRCULATION: The property has access along Hall Acres Road.

PUBLIC SERVICES: Water will be provided by Military Water Supply Corporation 
and sewer by the City of San Juan. 

VARIANCE REQUESTED: The developer is requesting the following variances:
1. To not comply with the 60-foot frontage for interior lots. 

They are proposing 55 feet.
2. To not comply with the 65-foot frontage for corner lots. 

They are proposing 60 feet. 
3. To not comply with the 600-foot block length. They are 

proposing 722 feet.
4. To not comply with the 15-foot utility easement. They are 

proposing 10 feet. 
5. To not comply with the 20-foot rear setback. They are 

proposing 10 feet. 
6. To not comply with the 6-foot side setback for interior 

lots. They are proposing 5 feet. 
7. To not comply with the 6,500 square feet for lot area for 

corner lots for Single Family Residential District (R-S). 
They are proposing 6,370 feet. 

8. To not comply with a secondary access. 
9. To allow sanitary sewer manholes fiberglass monolithic 

open bottom with the concrete foundation poured in 
place.

RECOMMENDATION: Staff recommends denial of the preliminary and final plat 
subdivision along with variances.
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PRELIMINARY AND FINAL PLAT APPROVAL          PAGE 2
VILLAS DE ANGELINA SUBDIVISION
NOVEMBER 26, 2024

EVALUATION AND CONDITIONS FOR APPROVAL

The developer is proposing to subdivide 14.64-acre tract of land located approximately a quarter of a 
mile West from Cesar Chavez Road along the Southside of Hall Acres Road. He is proposing a sixty-
nine (69) residential lot subdivision with entrance/exit along Hall Acres Road. The subdivision is 
located in a flood zone “B”- areas between limits of the 100-year and 500-year, according to the FEMA 
Map. 

It is noted that part of the subdivision is located outside the city limits and a voluntary annexation 
petition were received. City Staff initiated the annexation process and the City Commission accepted 
the petition on October 22, 2024. 

The developer is requesting the following variances:
1. To not comply with the 60-foot frontage for interior lots. They are proposing 55 feet.
2. To not comply with the 65-foot frontage for corner lots. They are proposing 60 feet for Lots 19, 

50 and 51; and 62 feet for Lots 39 and 62.
3. To not comply with the 600-foot block length. They are proposing 722 feet.
4. To not comply with the 15-foot utility easement. They are proposing 10 feet. 
5. To not comply with the 20-foot rear setback. They are proposing 10 feet. 
6. To not comply with the 6-foot side setback for interior lots. They are proposing 5 feet. 
7. To not comply with the 6,500 square feet for lot area for corner lots for Single Family Residential 

District (R-S). They are proposing 6,370 square feet for Lots 50 and 51.
8. To not comply with a secondary access. 
9. To allow sanitary sewer manholes fiberglass monolithic open bottom with the concrete foundation 

poured in place.

Additional fire hydrants shall be located every 500 feet of the existing fire hydrant for residential use 
and 300 feet for the commercial use. Water lines shall be looped to the 8-inch water line, as per San 
Juan Fire Department requirements. Secondary access road should be required as per Fire Department. 

Water service belongs to the Military Water Supply Corporation. Sewer service by the City of San 
Juan. 

ATTACHMENTS: Location Map
Zoning Map   
Variance Request Letter 
Comments from City Engineer, Fire and Utilities Department 
Subdivision Plat 
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PRELIMINARY AND FINAL PLAT APPROVAL           PAGE 3
VILLAS DE ANGELINA SUBDIVISION
NOVEMBER 26, 2024

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 11/21/2024 Commissioner Salinas made a motion to approve all variances except number eight 
regarding the secondary access as requested by the Fire Depatment. Commissioner Yzaguirre 
seconded the motion. Motion passed with a 5-1 vote, with Vice-Chair Castillo voting nay and 
Chairwoman Cardenas abstained of vote.  

Ms. Gomez explained Esponjas Development is requesting the Preliminary and Final Plat Approval 
of the Villas de Angelina Subdivision, being a 14.64-acre tract of land, located on Cesar Chavez and 
Hall Acres Road. The developer is proposing a 69 single family residential subdivision. Water service 
is provided by the Military Water Supply Corporation and sewer by the city of San Juan. The 
subdivision is located in a flood zone “B” which is not considered a flood zone area. Ms. Gomez listed 
all the variances and explained to which ordinance they oppose.

1. To not comply with the 60-foot frontage for interior lots. They are proposing 55 feet. (opposes to 
the subdivision ordinance)

2. To not comply with the 65-foot frontage for corner lots. They are proposing 60 feet for Lots 19, 
50 and 51; and 62 feet for Lots 39 and 62. (opposes to the subdivision ordinance)

3. To not comply with the 600-foot block length. They are proposing 722 feet. (opposes to the    
Standard Manual, the block length is 600 feet)

4. To not comply with the 15-foot utility easement. They are proposing 10 feet. (opposes to the 
subdivision ordinance)

5. To not comply with the 20-foot rear setback. They are proposing 10 feet. (opposes to the 
subdivision ordinance)

6. To not comply with the 6-foot side setback for interior lots. They are proposing 5 feet. (opposes to 
the subdivision ordinance)

7. To not comply with the 6,500 square feet for lot area for corner lots for Single Family Residential 
District (R-S). They are proposing 6,370 square feet for Lots 50 and 51.

8. To not comply with a secondary access. (opposes to the fire code)
9. To allow sanitary sewer manholes fiberglass monolithic open bottom with the concrete foundation 

poured in place.

Ms. Gomez noted that variances that all variances were granted by the city at different subdivisions 
but not for variance number 3, regarding the block length. Since it is part of the Standard Manual and 
the block length is now 600 feet. 

Ms. Gomez explained that Fire Department and the City Commission granted a variance on the 
secondary access at Valley Ranch No. 1 Subdivision which has 39 lots and Valley Ranch No. 4 
Subdivision which has 31 lots. At that time the variances were granted because it was exceeding a 
couple of lots but at this time, they are proposing 69 lots.  

RECOMMENDATION: Staff recommends denial of the subdivision plat along with variances since 
it opposes to the subdivision ordinance, fire code and the subdivision standard manual.
Chairwoman Cardenas stated these are similar variances to the previous subdivision. 
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PRELIMINARY AND FINAL PLAT APPROVAL           PAGE 4
VILLAS DE ANGELINA SUBDIVISION
NOVEMBER 26, 2024

Mr. Cantu stated they did not meet with the ordinances in other subdivisions. 

Chairwoman Cardenas asked who TRIMAD Consultants is representing. Ms. Gomez answered they 
are the city engineers. Both TRIMAD and Fire Department recommend denial of the variances and 
letters were included on the packet for reference.

Mr. Cantu informed the board they are putting a stub out to the east as requested by the Fire 
Department. 

Commissioner Sanchez stated sixty-nine lots without a second entrance is a bad predicament. He 
questioned how the Fire Department would access the subdivision in case of an emergency. 

Chairwoman Cardenas stated the city will be liable in case of an accident occur. The solution is to 
reconfigure the subdivision. 

Vice-Chair Castillo questioned if the stub out is the best option. Ms. Gomez answered that they will 
need to redesign the subdivision since Fire Department is requesting the secondary access.

Commissioner Yzaguirre asked what is to the East of the property. Mr. Cantu responded is an empty 
property. 

Mr. Cantu said all these variances were approved in the past. Ms. Gomez responded yes, with a couple 
of extra lots, thirty-one (31) and thirty-nine (39) lots, not sixty-nine (69). 

Chairwoman Cardenas stated they can motion on each variance and not altogether. 

Mr. Ramirez, representing Quintanilla, Headley and Associates, stated they are proposing a stub out 
to the East as requested by the Fire Department.  

Mr. Cantu explained why they did not comply at the other subdivisions. 

Commissioner Sanchez stated first responders will not be able to go through a private property. 

Commissioner Yzaguirre mentioned they have widened the roadway in the past. 

Vice-Chair Castillo asked if this is a normal entrance. 

Chairwoman Cardenas asked if developers are allowed to speak to everyone at the city. Ms. Gomez 
answered, yes. 

Mr. Cantu does not understand why the fire department sent a letter on November 18, 2024 denying 
the variance request to not comply with a secondary access. He believes the fire department will be 
okay with the variance request after he speaks with them. 

Commissioner Sanchez asked if Mr. Cantu has reached out to the property owners to the East. Mr. 
Cantu answered he has not. 
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PRELIMINARY AND FINAL PLAT APPROVAL           PAGE 5
VILLAS DE ANGELINA SUBDIVISION
NOVEMBER 26, 2024

Location Map

Zoning Map

PROPOSED SITE

PROPOSED SITE
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 26, 2024 
  
Discussion and Possible Action to Authorize the City Manager to Declare as Surplus and for 
Final Disposal For Auction. [Israel Garza, Director of Sanitation] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
Staff Recommends The Approval Of The 21 Vehicles On The Attached List For Auction. These 
Vehicles Are Outdated And Are Requiring Too Much Maintenance, Costing The City A High 
Amount Of Money.  
  
RECOMMENDATION: 
 
Staff Recommends Approval As Presented.      
PREPARED BY:  APPROVED BY: 
Israel Garza, 
Sanitation Director    Benjamin Arjona, City 

Manager  
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UNIT # TAG # YEAR MAKE MODEL

11 4233 2013 Chevrolet Tahoe
20 4443 2014 Ford Explorer

3390 1993 Chevrolet P30 Van
49* 2972 2007 Ford Crown Victoria

SW27 4126 1991 Chevrolet Kodiak LPG 2400 Gal Water Tanker
SW719 3509 1988 GMC International S Series 1754
SW708 4314 2013 Peterbilt 320 Sideloader
SW718 3968 2011 Peterbilt 320 Sideloader
SW723 4778 2017 Peterbilt 320 Sideloader
SW716 4779 2017 Peterbilt 320 Sideloader
SW714 3967 2012 Peterbilt Conventional 348
SW747 2991 2006 Ford F-150
SW715 2995 2005 Ford F-150
PK331 3560 2009 Chevrolet Tahoe
PK316 2966 2007 Ford Expedition
PK315 2971 2007 Ford Expedition
PK305 3563 2008 Chevrolet Tahoe
PU257 4230 2013 International 7500 SBA 6x4 Vactor
CE501 2990 2005 Ford F-150
CE507 5043 2014 Chevrolet Sonic Sedan
CE508 5044 2012 Chevrolet Cruze
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VIN

1GNLC2E01DR262966
1FM5K8AR9EGB79824
1GCGP32J2P3319670
2FAFP71W27X126847
1GBM7H1P9MJ102912
1HTLCZWL8JH594160
3BPZL70X5DF177039
3BPZL00X5BF115368
3BPZLJ0X7HF174369
3BPZLJ0X3HF174367

2NP3LN0X8CM134379
1FTRF12W56NB24712
1FTRF12W45NA96206
1GNEC030X9R122549
1FMFU16597LA34921
1FMFU16507LA34919
1GCHK23K28F216303
1HTWNAZT3DJ159225
1FTRF12W25NA96205
1G1JC5SH7E4206307
1G1PC5SH8C7188583
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 26, 2024 
  
Discussion and Possible Action to Request Assistance from the Health and Environmental 
Services within the San Juan City Limits. [Monica Gomez, Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
The City of San Juan is requesting assistance from the Hidalgo County Health Department to 
conduct Food Establishment Inspections within the city limits in accordance to Chapter 437 of 
the Texas Health and Safety Code and the Hidalgo County Health and Human Services 
Environmental Health Division Rules. The Hidalgo County Health Department will be in charge 
of conducting health inspections of restaurants and businesses that require it.  
 
According to the City of San Juan Ordinance 2019-04, health inspection fees are based on the 
number of employees that each business has: 
•    Temporary permits, not to exceed 14 days - $25.00 
•    Establishment employing ten employees or less - $100.00 
•    Establishment employing eleven to twenty employees - $125.00 
•    Establishment employing twenty-one or more employees - $150.00 
•    Follow-up Inspection Fee- $25.00 
 
On October 17, 2024, a letter was submitted to the Honorable Richard Cortez, County Judge, 
and Eduardo Olivarez, Hidalgo County Health & Human Services Administrator, requesting 
assistance with the Food Establishment Inspections. The Hidalgo County Health Department is 
working on an Interlocal Agreement with the City of San Juan to start assisting the city. 
 
  
  
RECOMMENDATION: 
 
Staff is recommending approval of this item in order to move forward with the Health 
Inspections within the City Limits of San Juan. 
       
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

   Benjamin Arjona, City 
Manager 

 
  
  
 

Page 101 



Page 102 



Page 103 



Page 104 



Page 105 



Page 106 



Page 107 



Page 108 



Page 109 



Page 110 



Page 111 



Page 112 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 26, 2024 
  
Consider Second and Final Reading of an Ordinance Providing for the Conditional Use Permit 
for the Sale of Alcoholic Beverages (MB – Mixed Beverage Permit and LB – Mixed Beverage 
Late Hours Permit) at Home2 Suites by Hilton, Located at 1003 E. Carroll Road, Legally 
Described as Lot 4, Plaza San Juan Subdivision, as Requested by San Juan Foodservice, LLC. 
[Monica Gomez, Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
At the City Commission Meeting on November 12, 2024, the City Commission approved the 
First Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
 
The applicant is requesting a Conditional Use Permit for the Sale of Mixed Beverages for On-
Premise Consumption and Late Hours Permit until 2:00 a.m. at the Home2 Suites Hotel. The 
property is located approximately a quarter of a mile West from Cesar Chavez Road, along the 
North side of Carroll Road. The property has about 487.23 feet of frontage along East Carroll 
Road and a depth of 265.03 for a lot area of 3.43 acres. The location currently has the hotel and 
the surrounding area has a commercial plaza with several retail businesses and restaurants. 
Zoning at this location is Expressway Corridor District (EC). 
 
Adjacent zoning is Expressway Corridor District (EC) to the North, East and West. To the South 
there is a residential use, Single-Family Residence District (R-S). The applicant is proposing to 
sell mixed beverages inside the hotel. The proposed hours of operation are Monday through 
Sunday from 7:00 a.m. to 2:00 a.m. Staff received a Conditional Use Permit Application: Mixed 
Beverages for On-Premise Consumption and Late Hours Permit on October 8, 2024. If 
approved, the applicant will proceed to obtain the necessary licensing and permits from the 
Texas Alcoholic Beverage Commission (TABC). Additional permits may be required with the 
City of San Juan for different alcohol permits.  
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fourteen (14) neighboring property owners within a two hundred (200) foot radius on Friday, 
October 25, 2024 and have received no comments in favor or against this request at the time this 
report was prepared. Notice of the public hearing was published in the newspaper on 
Wednesday, October 23, 2024. 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the conditional use permit subject to comply with the list of 
requirements in the attached report.  
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PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

   Benjamin Arjona, City 
Manager 
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MEETING DATES:                PAGE 1
PLANNING AND ZONING COMMISSION – 09/07/2024                       
CITY COMMISSION – 09/12/2024
DATE PREPARED – 10/28/2024

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Conditional Use Permit for the Sale of Alcoholic 
Beverages (MB – Mixed Beverage Permit and LB – 
Mixed Beverage Late Hours Permit) at Home2 Suites by 
Hilton

APPLICANT: San Juan Foodservice, LLC.

SURVEYOR/ENGINEER: N/A

LEGAL: Lot 4, Plaza San Juan Subdivision 

LOCATION: 1003 E. Carroll Road   

EXISTING ZONING: North – Restaurants (Starbucks, Chili’s and Olive 
ADJACENT ZONING: Garden; Expressway Corridor District (EC)

South – Residential; Single-Family Residence District 
(R-S)
East – Commercial Retail; Expressway Corridor District 
(EC)
West – Car dealership; Expressway Corridor District 
(EC) 

ACCESS AND CIRCULATION: This property has access along Carroll Road.

PUBLIC SERVICES: Water and sewer services are provided by the City of San 
Juan.

RECOMMENDATION: Staff recommends approval of the conditional use permit 
subject to comply with the list of requirements in the 
attached report. 
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CONDITIONAL USE PERMIT                           PAGE 2
HOME2 SUITES BY HILTON 
NOVEMBER 26, 2024

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a Conditional Use Permit for the Sale of Mixed Beverages for On-Premise 
Consumption and Late Hours Permit until 2:00 a.m. at the Home2 Suites Hotel. The property is located 
approximately a quarter of a mile West from Cesar Chavez Road, along the North side of Carroll Road. 
The property has about 487.23 feet of frontage along East Carroll Road and a depth of 265.03 for a lot 
area of 3.43 acres. The location currently has the hotel and the surrounding area has a commercial 
plaza with several retail businesses and restaurants. Zoning at this location is Expressway Corridor 
District (EC).

Adjacent zoning is Expressway Corridor District (EC) to the North, East and West. To the South there 
is a residential use, Single-Family Residence District (R-S). The applicant is proposing to sell mixed 
beverages inside the hotel. The proposed hours of operation are Monday through Sunday from 7:00 
a.m. to 2:00 a.m. Staff received a Conditional Use Permit Application: Mixed Beverages for On-
Premise Consumption and Late Hours Permit on October 8, 2024. If approved, the applicant will 
proceed to obtain the necessary licensing and permits from the Texas Alcoholic Beverage Commission 
(TABC). Additional permits may be required with the City of San Juan for different alcohol permits. 

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fourteen 
(14) neighboring property owners within a two hundred (200) foot radius on Friday, October 25, 2024 
and have received no comments in favor or against this request at the time this report was prepared. 
Notice of the public hearing was published in the newspaper on Wednesday, October 23, 2024.

Staff recommends approval of the conditional use permit based the location and intent for this activity. 
The proposed use should not present a conflict with existing adjacent uses. If approved, the applicant 
will be required to comply with the additional following conditions: 

1. The applicant complies with the hours of operation for the On-Premise Consumption of beer, 

wine and mixed beverages as allowed by the City and the Texas Alcoholic Beverage Commission. 

2. Adequate security lighting must be provided for customer’s safety and crime prevention purposes.

3. The applicant complies with all city requirements, including but not limited to building, building 

occupancy, fire codes, landscaping, parking, and all other City requirements. 

4. The applicant must comply with the City’s Security Cameras Ordinance.

5. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use and occupational license permits.

6. No loading or unloading of merchandise in a public street.

7. There shall be no smoking inside the premises at any time. 

8. The business must comply with the city’s noise ordinance.
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CONDITIONAL USE PERMIT                           PAGE 3
HOME2 SUITES BY HILTON 
NOVEMBER 26, 2024

9. The Conditional Use Permit may be revoked at any time by the Planning and Zoning Commission 

and City Council. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map
Site Plan 
Subdivision Plat 
Letter from property owner 
List of neighboring property owners receiving notice
Ordinance 

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 11/07/2024 Commissioner Sanchez made a motion to approve the conditional use permit as 
presented by staff. Commissioner Yzaguirre seconded the motion. Motion passed unanimously with a 
5-0 vote. 

Ms. Gomez explained that the conditional use permit is to sell mixed beverages and late hours permit 
until 2:00 am at the Home2 Suites Hotel, which is located at 1003 E. Carroll Road. The surrounding 
uses consists of restaurants and commercial retail. To the north the Starbucks, Chili’s and Olive 
Garden are located, to the East a commercial plaza, to the west a car dealership and to the south, 
residential use. If the application gets approved, the applicant would need to obtain a license with 
Texas Alcoholic Beverage Commission (TABC) and city permits for different alcohol permits. Staff 
mailed a notice of the public hearing to 14 property owners and no comments were received in favor 
or against the request. Attached to the packet is a list of requirements for your reference. Staff 
recommends approval of the conditional use permit subject to comply with the list of requirements in 
the attached report. 

No discussion took place on this item. 
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CONDITIONAL USE PERMIT                           PAGE 4
HOME2 SUITES BY HILTON 
NOVEMBER 26, 2024

Home2 Suites Hotel
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGE (MB - MIX BEVERAGE PERMIT AND LB – MIXED 

BEVERAGE LATE HOURS PERMIT) AT HOME2 SUITESBY HILTON, LOCATED AT 
1003 E. CARROLL ROAD, LEGALLY DESCRIBED AS THE LOT 4, PLAZA SAN JUAN 
SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY 

OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN 
EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION.

WHEREAS, San Juan Foodservice, LLC. has applied for a Conditional Use Permit under Article 
IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (MB – Mix 
Beverage Permit and LB – Mix Beverage Late Hurs Permit) for On-Premise Consumption at the 
Home2 Suites Hotel, located at 1003 E. Carroll Road, San Juan, Texas. 

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to San Juan Foodservice, LLC. has applied for a Conditional Use 
Permit for the Sale of Alcoholic Beverages (MB – Mix Beverage Permit and LB – Mix Beverage Late 
Hurs Permit) for On-Premise Consumption at the Home2 Suites Hotel, subject to the following 
conditions:

1. The applicant complies with the hours of operation for the On-Premise Consumption of beer, 

wine and mixed beverages as allowed by the City and the Texas Alcoholic Beverage 

Commission. 

2. Adequate security lighting must be provided for customer’s safety and crime prevention purposes.

3. The applicant complies with all city requirements, including but not limited to building, building 

occupancy, fire codes, landscaping, parking, and all other City requirements. 

4. The applicant must comply with the City’s Security Cameras Ordinance.

5. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use and occupational license permits.

6. No loading or unloading of merchandise in a public street.

7. There shall be no smoking inside the premises at any time. 

8. The business must comply with the city’s noise ordinance
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9. The Conditional Use Permit may be revoked at any time by the Planning and Zoning Commission 

and City Council. 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 12th day of November, 2024.

PASSED and APPROVED on second and final reading on the 26th day of November, 2024.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 26, 2024 
  
Consider Second Public Hearing of an Ordinance Providing for the Rezoning Request from 
Single-Family Residence District (R-S) to General Business District (C-2) of Lot 2, Nadia 
Estates Subdivision, as Requested by Chris Lee. [Monica Gomez, Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
At the City Commission Meeting on September 24, 2024, the City Commission approved the 
First Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
 
The property is located approximately 270 feet East of Raul Longoria Road, along the South 
side of Nadia Street. The property has a total frontage of 100 feet along Nadia Street and a lot 
depth of 173.69 feet for a total of 0.39 Acres (gross). The requested zoning designation is the 
General Business District (C-2), which allows any retail business. The lot is currently vacant and 
the applicant is seeking a zone change to build a parking area for the proposed retail business 
that is located on the adjacent property (Nadia Street and Raul Longoria Road).  
 
The property is currently zoned Single-Family Residence District (R-S), which is for a one-
family dwelling. Surrounding zoning districts are for residential use along Nadia Street and 
commercial along Raul Longoria Road. The future land use designation for this property is 
commercial use.   
 
Staff mailed a notice of the public hearing to fourteen (14) neighboring property owners within 
the two hundred (200) foot radius on Friday, October 25, 2024, and received no comments in 
favor or against this request at the time this report was prepared. Notice of the public hearing 
was published in the newspaper on Wednesday, October 23, 2024. 
  
  
RECOMMENDATION: 
 
Staff recommends approval of the rezoning request. 
       
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

   Benjamin Arjona, City 
Manager 

 
  
  
 

Page 128 



MEETING DATES:                        PAGE 1
PLANNING AND ZONING COMMISSION – 11/07/2024                       
CITY COMMISSION – 11/12/2024
DATE PREPARED – 10/29/2024

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-Family Residence District (R-
S) to General Business District (C-2)

APPLICANT: Chris Lee

AGENT: N/A 

LEGAL: Lot 2, Nadia Estates Subdivision

LOT/TRACT SIZE: The lot is 100 feet by 173.69 feet

CURRENT USE OF PROPERTY: Vacant Lot 

PROPOSED USE OF PROPERTY: General Business District (C-2)

EXISTING ZONING: Single-Family Residence District (R-S)

EXISTING LAND USE/ North – Residential; Single-Family Residential District (R-S)
ADJACENT ZONING: South – Educational; Single-Family Residential District (R-S) 

East – Residential; Single-Family Residence District (R-S)
West – Commercial; General Business District (C-2)

ACCESS AND CIRCULATION: This property has access along Nadia Street.

PUBLIC SERVICES: Water service is provided by the North Alamo Water Supply 
Corporation and sewer by the City of San Juan.

RECOMMENDATION: Staff recommends approval of the rezoning request.

Page 129 



REZONING REQUEST                                    PAGE 2
CHRIS LEE
NOVEMBER 26, 2024

EVALUATION AND CONDITIONS FOR APPROVAL

The property is located approximately 270 feet East of Raul Longoria Road, along the South side of Nadia 
Street. The property has a total frontage of 100 feet along Nadia Street and a lot depth of 173.69 feet for a 
total of 0.39 Acres (gross). The requested zoning designation is the General Business District (C-2), which 
allows any retail business. The lot is currently vacant and the applicant is seeking a zone change to build a 
parking area for the proposed retail business that is located on the adjacent property (Nadia Street and Raul 
Longoria Road). 

The property is currently zoned Single-Family Residence District (R-S), which is for a one-family 
dwelling. Surrounding zoning districts are for residential use along Nadia Street and commercial along 
Raul Longoria Road. The future land use designation for this property is commercial use.  

Staff mailed a notice of the public hearing to fourteen (14) neighboring property owners within the two 
hundred (200) foot radius on Friday, October 25, 2024, and received no comments in favor or against this 
request at the time this report was prepared. Notice of the public hearing was published in the newspaper 
on Wednesday, October 23, 2024.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
Subdivision Plat
List of neighboring property owners receiving notice
Ordinance 

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 11/07/2024 Commissioner Sanchez made a motion to approve the rezoning request as presented by 
staff. Vice Chair Castillo seconded the motion. Motion passed unanimously with a 5-0 vote. 

Ms. Gomez explained that the rezoning request is for Lot 2, Nadia Estates Subdivision from residential to 
commercial district. Nadia Estates Subdivision is residential subdivision which has a commercial lot, (Lot 
1) at corner of Nadia and Raul Longoria Road destinated for commercial use. Surrounding uses along Nadia 
Street are for residential and along Raul Longoria Road as commercial use. A new commercial retail is 
proposed at Lot 1 and Lot 2 will be used for parking area for employees. Staff recommends approval of the 
rezoning request since property is adjacent to a commercial lot. Notices were sent to 14 property owners 
and no comments were received in favor or against the request. 

Mr. Donato Sanfilippo, manager of Casa Kevin, stated that retail store Casa Kevin is coming to San Juan, 
and the reason of this rezoning request is to have parking area for employees at this lot. He said that store 
and parking for customers is at Lot 1, which is already a commercial lot.   
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REZONING REQUEST                                    PAGE 3
CHRIS LEE
NOVEMBER 26, 2024

Proposed Site

 

   

Proposed Site
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ORDINANCE NO.

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, THE ZONING 
ORDINANCE OF THE CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT 
FROM SINGLE-FAMILY RESIDENCE DISTRICT (R-S) TO GENERAL BUSINESS 

DISTRICT (C-2) OF A PROPERTY LEGALLY DESCRIBED AS LOT 2, NADIA ESTATES 
SUBDIVISION, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN 

JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s Zoning 

Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial district 

development that generates property taxes, water and sewer revenues and sales tax revenues. 

         The zoning district of the property legally described as Lot 2, Nadia Estates Subdivision, shall be changed 

to General Business District (C-2) and the zoning map shall be amended accordingly. 

PASSED and APPROVED on first reading on the 12th day of November, 2024.

PASSED and APPROVED on second and final reading on the 26th day of November, 2024.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 26, 2024 
  
Consider Approval of the City of San Juan 2024 Tax Roll Certificate.[Leroy Gonzales, Director 
of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
In Accordance with Property Tax Code, Section 26.09 (e), I do hereby submit the 2024 City 
Property Tax Roll for your Approval.  Pablo "Paul" Villarreal, Jr. RTA Assessor and Collector 
for Hidalgo County and the City of San Juan, has Calculated the Taxes Imposed on each 
Property listed in the Certified Appraisal Roll, as submitted by the Hidalgo County Appraisal 
District Chief Appraiser.   
  
RECOMMENDATION: 
 
Approve the City of San Juan 2024 Tax Roll Certfication.      
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance    Benjamin Arjona, City 

Manager  
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	I. CALL TO ORDER
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