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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 3, 2025 
  
Discussion and Possible Action, if any, on "Downtown Revitalization Plan. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 This Agenda item will appear until the "Downtown Revitalization Project: is completed. 
  
RECOMMENDATION: 
 
 Board Request  
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 3, 2025 
  
Discussion and Possible Action, if any, on Sponsoring the 89th Annual RGV Golden Gloves on 
February 1 & 2, 2025, at the Payne Arena. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 San Juan PAL Director Ruben Guajardo requests sponsorship for the 89th Annual RGV Golden 
Gloves for February 1 & 2, 2025. Location at the Payne Arena, 2600 N. 10th, Hidalgo, TX 
78557. Last year, EDC sponsored $2,500.00 
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 3, 2025 
  
Discussion and Possible Action, if any, for the EDC Grants Newsletter December 2024 - 
February 2025, San Juan EDC Community Assistant/Funding Newsletter December 2024-
Februrary 2025. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Sharing information for the EDC Grants Newsletter December 2024-February 2025 and the San 
Juan EDC Community Assistant/Funding Newsletter December 2024-February 2025.  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Tirso Garza, Interim City 
Manager  
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GRANTS NEWSLETTER 
DECEMBER 2024-FEBRUARY 2025 

 

We are pleased to provide you and your entity with this grant newsletter. These newsletters 

will include grants that have a deadline that approaches within the coming months. Please 

contact John Pankratz for more information, technical assistance, and any other questions 

regarding these opportunities. Please be aware that the provided due dates are for 

application submission, and application development could take several weeks, so it is 

important to express interest in certain programs as soon as possible. Detailed overviews of 

the below funding opportunities are available upon request.  

Note: This email provides a selection of current grant solicitations available through federal, state, 

and foundation agencies. This list is non-exhaustive. For complete and additional information on each 

program, including eligibility and funding, please visit the relevant program website.  

ECONOMIC DEVELOPMENT 

➢ Disaster Supplemental Program (EDA) 
o Purpose: Through the Disaster Relief Supplemental Appropriations Act, 2023, EDA was 

provided with $483 million in additional Economic Adjustment Assistance (EAA) Program 

funds for disaster relief and recovery for areas that received a major disaster declaration 

under the Robert T. Stafford Act as a result of Hurricanes Ian and Fiona, wildfires, 

flooding, and other natural disasters occurring in calendar years 2021 and 2022. 
o Eligibility: Eligible applicants include Tribal nations, non-profit organizations, colleges 

and universities, district organizations of an Economic Development District (EDD), and 

state, county or city subdivisions engaged in economic or infrastructure activities. 

Individuals and for-profit entities are not eligible for funding under this NOFO. 
o Funding: Funding Varies 

o Due Date: Rolling Applications 

o URL: https://www.eda.gov/funding/funding-opportunities/fiscal-year-2023-disaster-

supplemental 

 

➢ Event Trust Funds Program (Texas OOG- Economic Development & Tourism) 
o Purpose: The Event Trust Funds program is comprised of three separate funds—the 

Events Trust Fund, Major Events Reimbursement Program, and Motor Sports Racing 

Trust Fund—targeted at attracting various types of events to the State of Texas. The 

Funds can assist Texas communities with paying costs related to preparing for or 

conducting an event by depositing projected gains in various local and state taxes 

generated from the event in a dedicated event-specific trust fund to cover allowable 

expenses. 
o Eligibility: A municipality, county, or non-profit local organizing committee endorsed by a 

Texas municipality or county which has been selected to host a qualified event, if the 

event location in that Texas municipality or county was selected through a highly 

competitive process by an independent site selection committee which considered other 

out-of-state locations.  
o Funding: Funding Varies 

o Due Date: Rolling Application 

o URL: https://gov.texas.gov/business/page/event-trust-funds-program 
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➢ Original Capital Access Program (Texas OOG- Economic Development & Tourism) 
o Purpose: The Original Capital Access Program (CAP) is a partnership between the State 

of Texas and selected non-profit lenders to increase access to financing for small and 

medium-sized businesses and non-profits which face barriers to accessing capital or fall 

outside of guidelines of conventional lending. The Program facilitates loans which are 

underwritten by the participating non-profit lenders and supported by the state 

contributions to a loan loss reserve fund. 
o Eligibility: Small and medium-sized businesses and non-profit organizations which are 

domiciled in the State of Texas or have at least 51% of their employees located in the 

state and which are seeking financing for projects, activities or enterprises in the state 

that foster economic development. 
o Funding: "Minimum: $100,000 Maximum $500,000" 

o Due Date: Rolling Applications 

o URL: https://www.eda.gov/funding/funding-opportunities/fiscal-year-2023-disaster-

supplemental 

 

➢ Planning and Local Technical Assistance Program (FY2021-2023) (EDA) 
o Purpose: Through its Planning and Local Technical Assistance programs, EDA assists 

eligible recipients in developing economic development plans and studies designed to 

build capacity and guide the economic prosperity and resiliency of an area or region. 
o Eligibility: Eligible applicants include Tribal nations, non-profit organizations, colleges 

and universities, district organizations of an Economic Development District (EDD), and 

state, county or city subdivisions engaged in economic or infrastructure activities. 

Individuals and for-profit entities are not eligible for funding under this NOFO. 
o Funding: Funding Varies 

o Due Date: Rolling Applications 

o URL: https://www.eda.gov/funding/funding-opportunities/fiscal-year-2021-2023-eda-

planning-and-local-technical-assistance 

 

➢ Public Works and Economic Adjustment Assistance (FY23) (EDA) 
o Purpose: Through this NOFO EDA intends to advance general economic development in 

accordance with EDA’s investment priorities, but also to pursue projects that, where 

practicable, incorporate specific priorities related to equity, workforce development, and 

climate change resiliency so that investments can benefit everyone for decades to come. 

Eligibility: Eligible applicants include Tribal nations, non-profit organizations, colleges 

and universities, district organizations of an Economic Development District (EDD), and 

state, county or city subdivisions engaged in economic or infrastructure activities. 

Individuals and for-profit entities are not eligible for funding under this NOFO. 
o Funding: Funding Varies 

o Due Date: Rolling Applications 

o URL: https://www.eda.gov/funding/funding-opportunities/fiscal-year-2023-public-works-

and-economic-adjustment-assistance 

 

➢ Texas Enterprise Fund (TEF) (Texas OOG- Economic Development & Tourism) 
o Purpose: The Texas Enterprise Fund (TEF) awards “deal-closing” grants to companies 

considering a new project for which one Texas site is competing with other out-of-state 

sites. The fund serves as a performance-based financial incentive for those companies 

whose projects would contribute significant capital investment and new employment 

opportunities to the state’s economy. 
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o Eligibility: Companies planning a new project including a facility opening or expansion, 

with significant projected job creation and capital investment, where a single site in Texas 

is actively competing with at least one viable out-of-state option. 

o Funding: Depends on Project 

o Due Date: Rolling Application 

o URL: https://gov.texas.gov/business/page/texas-enterprise-fund 

 

➢ Texas Enterprise Zone Program (Texas OOG- Economic Development & Tourism) 
o Purpose: The Texas Enterprise Zone Program (EZP) is a state sales and use tax refund 

program designed to encourage private investment and job creation in economically 

distressed areas of the state. 

o Eligibility: Texas communities must nominate companies in their jurisdiction to receive 

an Enterprise Zone designation and thus be eligible to receive state sales and use tax 

refunds on qualified expenditures by submitting an application on the company’s behalf. 

o Funding: Depends on Community 

o Due Date: Quarterly: 5 pm on the first business day of March, June, September, and 

December 

o URL: https://gov.texas.gov/business/page/texas-enterprise-zone-program 

 

Foundations 

 

➢ T-Mobile Hometown Grants (T-Mobile Foundation) 
o Purpose: T-Mobile Hometown Grants is a $25 million, five-year initiative to support the 

people and organizations who help small towns across America thrive and grow. 

Hometown Grants are given every quarter to up to 25 small towns (population less than 

50,000). Apply for funding to support a community project of your choice, like revitalizing 

or repurposing a historic structure, creating a downtown asset or destination, or 

improving a space where friends and neighbors gather. Projects that add to a sense of 

place or could lead to further investment are of particular interest. We look forward to 

learning more about your town and your project. 
o Eligibility: Cities and Non-Profits 
o Funding: Up to $50k 
o Due Date:12/31/24 
o URL: https://www.t-mobile.com/brand/hometown-grants 

Miscellaneous  

➢ Blue Cross Blue Shield Sponsorship (BCBS) 
o Purpose: Organizations working to improve community health and wellness may request 

sponsorship support from BCBSTX. Sponsorship awards are smaller than grants, ranging 

between $250–$5,000. Examples of sponsorship awards include community-based 

health fairs, drives, galas, dinners, luncheons, seminars, conferences, walks and/or runs 

and similar activities. 
o Eligibility: Community Organizations 
o Funding: $25-$5,000 
o Due Date: 1/12/25-12/1/2025 
o URL: https://texashistory.unt.edu/ 

Transportation 
➢ Rebuilding American Infrastructure with Sustainability and Equity (U.S. DOT) 

o Purpose: RAISE is a discretionary grant program for investments in surface 
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transportation infrastructure that will have a significant local or regional 
impact. RAISE Grant Funds were authorized under the Local and Regional 
Assistance Program in the Infrastructure Investment and Jobs Act, known as the 
Bipartisan Infrastructure Law (BIL).  

o Eligibility: States, units of local government, etc. 

o Funding: For capital grants, the minimum RAISE grant award is $5 million in urban 

areas and $1 million in rural areas. There is no minimum award amount for planning 

grants. The maximum grant award for capital and planning grants is $25 million. 
o Due Date: FY25: 1/13/25  FY26: 1/13/26 
o URL: https://www.transportation.gov/RAISEgrants/raise-nofo 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 3, 2025 
  
Discussion and Possible Action, if any, on Sponsoring the Vida Clover Elementary for their 
Valley Bear Program. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Bear Valley Program is asking for sponsorship from EDC to continue flourishing with 
these students. Donations run this program, and any contributions are welcome. EDC has not 
sponsored this program in the past.   
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 3, 2025 
  
Approval of the following minutes: 
     -October 15, 2024 
     -November 5, 2024 
     -November 19, 2024 
     -December 10, 2024  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Approval of the following minutes: 
     -October 15, 2024 
     -November 5, 2024 
     -November 19, 2024 
     -December 10, 2024 
  
RECOMMENDATION: 
 
 Approval of the following minutes: 
     -October 15, 2024 
     -November 5, 2024 
     -November 19, 2024 
     -December 10, 2024  
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 3, 2025 
  
Approval to release the following checks : 
     -Check 1277 Albert Trevino 
     -Check 1280 Yolanda De La Cruz 
     -Check 1290  Lion Signs printing & design 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Approval to release the following checks : 
     -Check 1277 Albert Trevino 
     -Check 1280 Yolanda De La Cruz 
     -Check 1290  Lion Signs printing & design 
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Tirso Garza, Interim City 
Manager  
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	I. CALL TO ORDER
	II. PLEDGE OF ALLEGIANCE
	III. ROLL CALL
	IV. PUBLIC COMMENTS
	V. DIRECTOR'S REPORT
	VI. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:
	1. Discussion and Possible Action, if any, on "Downto
	Downtown Revitalization Plan

	2. Discussion and Possible Action, if any, on Sponsor
	89th RVG Golden Gloves
	89th Golden Golf

	3. Discussion and Possible Action, if any, for the ED
	December Grants  Newsletter 
	EDC Grant Newsletter Dec 2024 - Feb 2025
	SJEDC COMMUNITY GRANT NEWSLETTER-DEC 204- FEB 2025

	4. Discussion and Possible Action, if any, on Sponsor
	Vida Clover Elementary
	Vida Clover Elementary


	VII. CONSENT AGENDA
	1. Approval of the following minutes:     -October 15
	Minutes Oct-Dec 2024
	Minutes for Jan 7, 2025, Agenda

	2. Approval to release the following checks :     -Ch
	Release of checks 
	Release of checks 177,1280, 1290

	3. Approval for Michael's Burger equipment.      -Com

	VIII. EXECUTIVE SESSION
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
	B. Pursuant to Section §551.071 Consultation with Att
	C. Pursuant to Section §551.074 PERSONNEL MATTERS, Di
	D. Pursuant to Section §551.074 PERSONNEL MATTERS; an
	E. Pursuant to Section §551.074 PERSONNEL MATTERS and


	IX. RECONVENE
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
	B. Pursuant to Section §551.071 Consultation with Att
	C. Pursuant to Section §551.074 PERSONNEL MATTERS, Di
	D. Pursuant to Section §551.074 PERSONNEL MATTERS; Di
	E. Pursuant to Section §551.074 PERSONNEL MATTERS and


	X. ADJOURNMENT

