
                                              

 
 

 
SAN JUAN CITY COMMISSION 

Location:  San Juan Memorial Library 
Multipurpose Meeting Room 
1010 S. Standard St. 
San Juan, Texas 78589 

  Monday, January 27, 2025 
 

REGULAR MEETING AGENDA 
6:00 PM 

 
 

  I. CALL TO ORDER 
      
  II. INVOCATION 
      
  III. PLEDGE OF ALLEGIANCE 
      
  IV. PUBLIC COMMENTS 
      
  V. PRESENTATIONS 
      

   
A.   Presentation of the 89th Annual RGV Golden Gloves Regional Championships Event. [Ruben 

Guajardo, Director of Parks & Recreation.] 
    

   
B.   Presentation Esteban Ali Garza-WWBO North American Boxing Champion. [ Ruben Guajardo, 

Director of Parks and Recreation.] 
    

   
C.   Presentation on Departmental Reports: Department of Finance, Fire Department, Police 

Department, Municipal Court, and Department of Utilities.  
    

      1.   Department of Finance Monthy Report. [Leroy Gonzales, Director of Finance] 
    

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan
Jesus “Jesse” Ramirez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its programs, 
activities, or public meetings. Any individual with a disability in need of an accommodation is encouraged to contact the Office of the City 
Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements.
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      2.   Fire Department Monthly Report. [Tirso Garza, Fire Chief] 
    

      3.   Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] 
    

      4.   Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] 
    

      5.   Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of Utilities] 
    

  VI. PUBLIC HEARING/ORDINANCES 
      

   

A.   Hold a Public Hearing for the Rezoning Request from Single-Family Residence District (R-S) to 
General Business District (C-2) of the 1.894-acre tract of land out of the East 500.00 feet of the 
South 5.00-acre tract out of the North One-Half of Lot 42, Stewarts Addition to the Conway 
Gardens, as Requested by RCA Holding & Trading, LLC. [Jorge J. Garcia, Director of Planning] 

    
  VII. APPOINTMENTS 
      

   
A.   Consider Removal and Appointment of Board Member(s) Related to the Keep San Juan 

Beautiful Board. [Brenda Escalante, City Secretary] 
    

   
B.   Consider Removal and Appointment of Board Member(s) Related to the San Juan Library 

Advisory Board. [Brenda Escalante, City Secretary] 
    

  VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
      

   

A.   Preliminary Plat Approval with Variances at Sioux Heights Subdivision being a 7.47-acre tract 
of land out of the Lot 4, Block 39, Alamo Land and Sugar Company's Subdivision, located 
approximately a quarter of a mile West from Cesar Chavez Road, along the South side of Sioux 
Road, as Requested by TRIMAD Consultants, Inc. [Jorge J. Garcia, Director of Planning] 

    

   
B.   Discussion and Possible Action on the San Juan Municipal Court Amnesty Program Beginning 

February 6, 2025. [Mary Enriquez, Court Administrator] 
    

  IX. RESOLUTIONS 
      

   

A.   Consideration and Action, if any, on Resolution Issuing an Order and Notice of the City of San 
Juan General Municipal Election for May 3, 2025, for the Election of Mayor, Commissioner 
Place 2 and Commissioner Place 3, and Designating Election Precincts and Polling Places. 
[Brenda Escalante, City Secretary] 

    
  X. CONSENT AGENDA 
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A.   Consider Second and Final Reading of an Ordinance for a Conditional Use Permit Regarding the 
Sale of Alcoholic Beverages (BG – Wine and Malt Beverage Retail Dealer’s On-Premise 
Permit) at Santa Chelada Drive-Thru, located at 4101 N. Veterans Boulevard, legally described 
as Lot 5, Block 5, John Closner Subdivision, as Requested by KSNA, LLC. [Jorge J. Garcia, 
Director of Planning] 

    

   

B.   Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale of 
Alcoholic Beverages (BG – Wine and Beer Retailer’s Permit) at Mariscos El Bucanero located at 
205 W. Nolana Avenue Suite #3, legally described at Lot 1, San Juan Plaza Subdivision, as 
Requested by Mariscos El Bucanero, LCC. [Jorge J. Garcia, Director of Planning] 

    

   

C.   Consideration Second and Final Reading of an Ordinance Regarding the Voluntary Annexation 
Petition of the 7.82-acre tract of land out of Lot 12, Block 27, Alamo Land and Sugar Company's 
Subdivision, Hidalgo County, Texas, according to the plat or map thereof recorded in Volume 1, 
Pages 24-26, Map Records, Hidalgo County, Texas. [Jorge J. Garcia, Director of Planning] 

    

   

D.   Consider Approval of City Commission Meeting Minutes: 
- November 26, 2024 
- December 23, 2024 
- January 14, 2025 

    
  XI. EXECUTIVE SESSION 
      

   

A.   The San Juan City Commission will Convene in Executive Session in Accordance with the 
Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code 
Chapter §551.071 (Consultation with Attorney). 

    

      

1.   Pursuant to Section 551.071 of the Texas Government Code (Consultation with Attorney), 
Discussion and Possible Action Regarding Cause No. C-4765-18-M, City of San Juan, 
Texas v. Rigney Construction & Development, et al; 

    

      

2.   Pursuant to Section 551.074 of the Texas Government Code (Personnel Matters), Discussion 
and Possible Action Regarding Personnel Matters Concerning City Manager Benjamin 
Arjona; and 

    

      
3.   Pursuant to Section 551.071 of the Texas Government Code (Consultation with Attorney), 

Discussion and Possible Action Regarding Personnel Policies and Procedures.   
    

      

4.   Pursuant to Section §551.074 (Personnel Matters) and §551.071 (Consultation with 
Attorney) of the Texas Government Code, Discussion and Possible Action Regarding the 
Appointment of Interim City Manager. 
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  XII. RECONVENE 
      

   

A.   The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 
Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

    

      

1.   Pursuant to Section 551.071 of the Texas Government Code (Consultation with Attorney), 
Discussion and Possible Action Regarding Cause No. C-4765-18-M, City of San Juan, 
Texas v. Rigney Construction & Development, et al; 

    

      

2.   Pursuant to Section 551.074 of the Texas Government Code (Personnel Matters), Discussion 
and Possible Action Regarding Personnel Matters Concerning City Manager Benjamin 
Arjona; and 

    

      
3.   Pursuant to Section 551.071 of the Texas Government Code (Consultation with Attorney), 

Discussion and Possible Action Regarding Personnel Policies and Procedures.   
    

      

4.   Pursuant to Section §551.074 (Personnel Matters) and §551.071 (Consultation with 
Attorney) of the Texas Government Code, Discussion and Possible Action Regarding the 
Appointment of Interim City Manager. 

    
  XIII. ADJOURNMENT 
      
 
 

C E R T I F I C A T I O N 
 
I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and correct; and that 
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the 24th 
day of January 2025 at 5:30 p.m. in accordance with the Texas Open Meetings Act (Tex. Gov’t. Code §551-041 
- §551.050). 
 
 
____________________________  
BRENDA ESCALANTE 
CITY SECRETARY 
CITY OF SAN JUAN, TEXAS 
 
 
 

C E R T I F I C A T I O N   O F   R E M O V A L 
 
I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary’s 
Office from the San Juan City Hall bulletin area on the ________ of __________________, 2025. 
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________________________________  
OFFICE OF THE CITY SECRETARY 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Ruben Guajardo, Asst Parks Director  
   

  
DATE: 01/22/2025  
   

  
SUBJECT: Presentation of the 89th Annual RGV Golden Gloves Regional Championships Event. 

[Ruben Guajardo, Director of Parks & Recreation.]  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Ruben Guajardo, Asst Parks Director  
   

  
DATE: 01/24/2025  
   

  
SUBJECT: Presentation Esteban Ali Garza-WWBO North American Boxing Champion. [ Ruben 

Guajardo, Director of Parks and Recreation.]  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Leroy Gonzales, Director of Finance  
   

  
DATE: 01/22/2025  
   

  
SUBJECT: Department of Finance Monthy Report. [Leroy Gonzales, Director of Finance]  
  
 
  
 Finance Department  
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
8 STAFF MEMBERS 
Maintained 27 funds, assisted 24 departments and posted 409 journal entries, issued 
919 disbursement checks, 120 Bank Drafts and processed 2,231 payroll checks and direct  
deposits, through the months of December, 2024.  
December Sales Tax 15.33% Increase of $77,622 Compared to last year. 
Audit FY 2023/2024 Started on November, 2024  
Reconciled 11 Bank Accounts 
Budget Adjustments (8) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez

Page 9 



 

 

Budget Amendments (0)  
Internal Budget Amendments (2) 
Manage a 33.9 million budget 

• General Fund Budget of 18.8 million 
• Utility Fund 5.1 million 
• Stormwater Fund 312 thousand 
• Debt Service Fund 2.8 million 
• Sanitation Fund 4.4 million 
• Other Funds 2.2 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,413 Water 10,534 Sewer and Brush 10,039 
accounts. 

• North Alamo Water Supply Corporation service 3,561 sewer accounts and Garbage and 
Brush 2,912 Accounts. 

• Per Audited Financial Report, in FY ending 9/30/2023, Utility Fund collected 6.3 million and 
Sanitation Fund 4.2 million with a combined 10.5 million. 

• Email Billing (52) 
Service Orders  

1. Connects                          80 
2. Meter information            26 
3. Disconnect                       45     
4. Dead Meters Change       04 
5. Past Due Notice          1,669  
6. Cut List/11th                  163 
7. Cut List  Register               41 

Payments are made by 
57 %    paid in person   
  1 %    juniors  
31 %    online                
  5 %    bank drafts        
  6 %    other locations  
  

• Staff of 9 Employees 
  
Purchasing Division 
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Purchasing Description 
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with 
state law, the City’s purchasing policies and annual budget.  
  
Activity through October, 2024. 

• Purchase Orders Issue d                                   1,280 
• Purchase Order Changes/Voids                             64 
• Bid Openings                                                               2 
• Public Auction                                                          0 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Tirso Garza, Fire Chief  
   

  
DATE: 01/22/2025  
   

  
SUBJECT: Fire Department Monthly Report. [Tirso Garza, Fire Chief]  
  
 
  
The San Juan Fire Department did the following activity in December 2024: 
 
Emergency Calls 
A total of 44 Calls for December 2024. (Please see attached report.) 
-    A Shift =  16 
-    B Shift =  14 
-    C Shift =  16 
 
Med-Care Response 
Med-Care EMS responded along with the Fire Department to 7 calls for December 2024.  Please see 
the attached report that Med-Care submitted.  
 
County Calls 
The San Juan Fire Department had a total of two (2) County Calls for December 2024 which are the 
following: 
•    Incident Number – 00654 for an Outside Rubbish Fire at 3900 S. Cesar Chavez. 
•    Incident Number – 00633 for an MVA at Stewart and Military Road.  
 
Volunteer Department 
The San Juan Volunteer Fire Department has not been able to meet for a monthly business meeting. 
  
 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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Fire Inspections 
A total of 12 inspections were conducted in December 2024 which are the following: 
•    12/2/2024 - Mariscos El Bucanero, 205 W Nolana, Ste 3, 
•    12/2/2024 - Children First Academy, 1208 El Presidente Ave 
•    12/2/2024 - Burgos Mi Tierra, 3704 N Raul Longoria Rd, 
•    12/3/2024 - United Migrant Opportunity Service, Inc, 202 S San Antonio Ave 
•    12/3/2024 - Blessings Learning Center, 2209 N Raul Longoria Rd, 
•    12/3/2024 - Speedy Gonzalez Auto Sales, 217 W Nolana Loop 
•    12/3/2024 - Garco Industries, Inc., 4000 N Raul Longoria Rd, 
•    12/3/2024 - Regional Finance Corporation, 901 N Raul Longoria Rd, Ste 4, 
•    12/3/2024 - The Learning Express, 617 S Veterans Blvd 
•    12/4/2024 - Achieve Ability LLC, 1110 S Stewart Rd, Ste E, 
•    12/6/2024 - Home 2 Suites By Hilton, 1003 E Carroll Rd 
•    12/10/2024 – JB Auto Sales Inc. , 2401 N Raul Longoria Rd, 
 
All inspections that were conducted passed with no violations.  
 
Plan Reviews 
The following plans were reviewed for December 2024:  
•    Sioux Heights Subdivision 
•    The Nest Subdivision  
•    Paradise Subdivision 
•    Hall Acres Estates Subdivision 
•    Lot # 1,2 and 3 Castle Heights SD 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of December 2024 to the 
Administration Office. 
•    A total of 267.80 Gallons of Unleaded 
•    A total of 663.56 Gallons of Diesel 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Leandro Sifuentes, Chief of Police  
   

  
DATE: 01/16/2025  
   

  
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]  
  
 
 This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of December 2025 
  
STATISTICS:  POLICE              December 
• Calls for service: 1720 
• Accidents: 116 
• 911 Calls:                               1,281 
• Patrol Citations Issued: 90  
• Violations: 126  
• Patrol & CID Arrests:                                 92 
• CID Issued Warrants: 26 
    
  
SAN JUAN POLICE PERSONNEL: 
One Police Officer position opened 
  
TELE-COMMUNICATORS:  
 • Last open TCO position recommended for hire.   
 
 FLEET 
Units sent for auction: 
8 total 
  
STATISTICS: ANIMAL CONTROL  December 
• Calls for Service: 19 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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• Citations Issued: 
 • Violations:  

 5 
14  

 
 SPECIAL EVENTS: 
 • Nothing to report 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Mary Enriquez, Court Administrator  
   

  
DATE: 01/17/2025  
   

  
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
  
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily reports to the 

Department of Finance. 
Amount Collected       $ 20,912.80 
Defensive Driving              0 
Deferred                            2 
Pre-Trials                           6 
Bench Trials                       0 
Scofflaw                       $ 1,577.30 
COLLECTIONS 2023   COLLECTIONS 2024 
December - $ 20,842.97  December - $ 20,912.80 
CITATIONS ISSUED 2023  CITATIONS ISSUED 2024 
December - 51   December - 90 
 
SCOFFLAW COLLECTIONS 2023  SCOFFLAW COLLECTIONS 2024 
December - $ 4,924.40   December - $ 1,577.30 
 
Magistrates: 
In Person/Zoom                                      In Person                                In Person 
Judge Eloy Hernandez  Judge Roberto Garza  Judge Jorge Zambrano 
             5                                                    10                                       7 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Juan Martinez  
   

  
DATE: 01/17/2025  
   

  
SUBJECT: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of Utilities]  
  
 
  
December 2024 
Texas Drought Outlook 

• 44% of Texas is in a drought (01/06/2025) 
• RGV is Abnormally Dry (No Change In the watershed) 
• Falcon and Amistad are @ 20.3%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,554 
•   
• Sewer Connections – 10,443 (3,369 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 77.39 MG 
• Combined Gallons Produced: 77.263 MG 

Water Treatment Facility No. 1 

• 0.0 MG treated 
• 37.913 MG delivered 
• 27.793 MG Transferred from WTF No. 2 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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• 0 MG RAW (Reservoir) 
• 0 MG Backwash 
• 0 MG Well 

Water Treatment Facility No. 2 

• 77.39 Treated 
• 39.35 MG Delivered 
• 27.793 MG Transferred to WTF No. 1 
• 81.63 MG RAW (Reservoir) 
• 1.861 MG Backwash 

  
WTP 3.5 MGD Expansions and Rehab 100% 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 1 
• Breaks – 2 
• Taps – 1 
• Locates - 14 

Water Loss 

• Reported – 72,500 gals 
• Unreported – 26,000 gals 

Hydrants 

• Flushed – 15 
• Repaired/Replaced – 1 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 10 
• Repaired/Replaced – 0 

  
Utility Billing 

• Work Orders –2 

We Continue Our Hydrant and Valve Maintenance 
  
  
Wastewater Treatment Facility 
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• Treated – 71.684 MG 
• Wetland –1.554 MG 
• 0 - Cubic Yards of Sludge Hauled to Landfill 

  
  
Wastewater Collections 
Work orders - 49 

• Sewer Main Repaired – 0 
• Sewer Backups Reported –27 
• Sewer Backups Cleared – 27 
• Odor Complaints – 02 
• Locates –17 
• Replaced Manhole covers – 03 
• Unauthorized Discharges – 0 

  
  
Administration 
Financials 

• Administration – 11.14% 
• Water Treatment – 78.5 % 
• Distribution: – 62.38 % 
• Sewer Collection – 78.8 % 
• Wastewater Treatment – 79.98 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval 
• WWTF Rehab – Bid Opening 01/07/2025. 
• LS 13 – Construction of Lift Station 13 at 99%. 
• Water Plant #1 Rehab 85%. 
• Water Plant Storage Shed Construction. 25%. 
• Lift Station #6 design at 100%, Trimad Consultants LLC 

  
  
 Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
• Renewals – 0                                        
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 27, 2025 
  
Hold a Public Hearing for the Rezoning Request from Single-Family Residence District (R-S) to 
General Business District (C-2) of the 1.894-acre tract of land out of the East 500.00 feet of the 
South 5.00-acre tract out of the North One-Half of Lot 42, Stewarts Addition to the Conway 
Gardens, as Requested by RCA Holding & Trading, LLC. [Jorge J. Garcia, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The property is located approximately a quarter of a mile South from Juan Balli Road, along the 
West side of Stewart Road. The entire property is 5.00-acre tract but only the East 500 feet along 
Stewart Road is inside the city limits of San Juan.  
 
The property is currently zoned as Single-Family Residence District (R-S). There is a junkyard 
and a trucking business to the North. To the South, East and West there are empty properties.  
 
An existing house and a couple of structures are currently located inside the property, which are 
already being used for events. 
 
According to the future land use map Stewart Road is designated as commercial/industrial 
corridor.   
 
Staff mailed a notice of the public hearing to seven (7) neighboring property owners within the 
two hundred (200) foot radius and received no comments in favor or against this request.  
 
Staff recommends approval of the rezoning request. 
  
  
RECOMMENDATION: 
 
 During the regular meeting held on January 23, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request with a 4-0 vote.    
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Tirso Garza, Interim City 
Manager 
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REZONING REQUEST                                    PAGE 1
RCA HOLDING & TRADING, LLC. 
JANUARY 28, 2025

The property is located approximately a quarter of a mile South from Juan Balli Road, along the West side 
of Stewart Road. The entire property is 5.00-acre tract but only the East 500 feet along Stewart Road is 
inside the city limits of San Juan. 

The property is currently zoned as Single-Family Residence District (R-S). There is a junkyard and a 
trucking business to the North. To the South, East and West there are empty properties. 

An existing house and a couple of structures are currently located inside the property, which are already 
being used for events.

According to the future land use map Stewart Road is designated as commercial/industrial corridor.  

Staff mailed a notice of the public hearing to seven (7) neighboring property owners within the two hundred 
(200) foot radius and received no comments in favor or against this request. 

Staff recommends approval of the rezoning request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUEST                                    PAGE 2
RCA HOLDING & TRADING, LLC. 
JANUARY 28, 2025

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 01/23/2025 Commissioner Sanchez made a motion to approve the rezoning request as presented by 
staff. Vice-chair Castillo seconded the motion. The motion passed unanimously with a 4-0 vote. 

Mr. Jorge Garcia explained the location of the property and the adjacent land use and zoning. He stated 
that Stewart Road is designated as commercial and/or industrial corridor. 

Commissioner Sanchez asked about the purpose use of the property. 

Mr. Guillermo Cruz, representing the applicant, stated that they will use the property as an event center. 
There is an existing house that has been used for events, to the South there is an open carport and a 
swimming pool along with a palapa located to the back. 

Chairwoman Cardenas asked Mr. Cruz if he is aware that he would need to comply with some of the 
requirements since they are changing the property into commercial. 

Mr. Cruz responded that he is aware of the requirements and he has been working with the Fire Department 
and Chief Inspector to have the property up to code. 
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ORDINANCE NO.

AN ORDINANCE AMENDING THE CITY OF SAN JUAN ZONING ORDINANCE NO. 98-006,  
TO CHANGE THE ZONING DISTRICT FROM SINGLE-FAMILY RESIDENCE DISTRICT 

(R-S) TO GENERAL BUSINESS DISTRICT (C-2) OF A PROPERTY LEGALLY 
DESCRIBED AS 1.894-ACRE TRACT OF LAND OUT OF THE EAST 500.00-FEET OF THE 

SOUTH 5.00-ACRE TRACT OUT OF THE NORTH ONE-HALF OF LOT 42, STEWART 
ADDITION TO THE CONWAY GARDENS SAN JUAN, BE IT ORDAINED BY THE CITY 

COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s Zoning 

Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial district 

development that generates property taxes, water and sewer revenues and sales tax revenues. 

         The zoning district of the property legally described as 1.894-acre tract of land out of the East 500.00 

feet of the South 5.00-acre tract out of the North One-Half of Lot 42, Stewarts Addition to the Conway 

Gardens, shall be changed to General Business District (C-2) and the zoning map shall be amended 

accordingly. 

PASSED and APPROVED on first reading on the 28th day of January, 2025.

PASSED and APPROVED on second and final reading on the ____ day of ____________, 2025.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 27, 2025 
  
Consider Removal and Appointment of Board Member(s) Related to the Keep San Juan 
Beautiful Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Board shall consist of fifteen (15) members, each of whom shall be a resident of the City of 
San Juan and/or work in or operate a business in the city and shall be at least eighteen (18) years 
of age and of good moral character and standing in the community. The Keep San Juan 
Beautiful Board currently has eight (8) vacancies; we would like to appoint (8) new members to 
the board. 
 
The following members expressed interest in serving in the board: 
- Eric Ismael Jimenez 
- Alejandro Hernandez 
- Arturo Ramirez Jr. 
- Mirta Ramirez-Espinola 
- Tania Viveros 
- Fernando A. Betancourt 
- Daniel Garza Flores 
- Marta Rosales 
  
  
RECOMMENDATION: 
 
 Approve as recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 27, 2025 
  
Consider Removal and Appointment of Board Member(s) Related to the San Juan Library 
Advisory Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Library Board Bylaws state that a member who is absent for more than three consecutive 
meetings shall be automatically dropped from membership. Staff has brought to my attention 
that Ms. Hernandez Muro has exceeded this limit. 
 
In light of this, staff is asking that the Board consider the removal of Ms. Hernandez Muro from 
her position on the San Juan Advisory Library Board. 
  
RECOMMENDATION: 
 
 Approve as recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza, Interim City 
Manager  

  
  
 
  
 

Page 45 



Page 46 



Page 47 



Page 48 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 27, 2025 
  
Preliminary Plat Approval with Variances at Sioux Heights Subdivision being a 7.47-acre tract 
of land out of the Lot 4, Block 39, Alamo Land and Sugar Company's Subdivision, located 
approximately a quarter of a mile West from Cesar Chavez Road, along the South side of Sioux 
Road, as Requested by TRIMAD Consultants, Inc. [Jorge J. Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The developer is proposing to subdivide 7.47-acre tract of land located approximately a quarter 
of a mile West from Cesar Chavez Road along the Southside Sioux Road. He is proposing a 
twenty-three (23) multi-family lots with one entrance/exit along Sioux Road. The subdivision is 
located in a flood zone “B”- areas between limits of the 100-year and 500-year, according to the 
FEMA Map.  
 
The developer is requesting the following variances: 
1.    Proposing 10-foot utility easement along the perimeter of the subdivision instead of the 
required 15-foot utility easement.  
2.    Proposing 125-feet for lot depth for Lots 1 thru 18 and 70-feet for Lots 19 thru 23 instead of 
the required lot depth of 150-feet. 
3.    Proposing 80-feet lot width for Lots 1 thru 11 and Lot 16 and 17, 75-feet for Lots 12 thru 
15, 120-feet for Lot 18 and 60-feet for Lots 19 thru 23 instead of the required lot width of 150-
feet. 
 
Water service belongs to the North Alamo Water Supply Corporation. Sewer service by the City 
of San Juan.  
 
  
  
RECOMMENDATION: 
 
 During the regular meeting on January 23, 2025, the Planning and Zoning unanimously 
recommended approval of the Preliminary Plat approval with variances with a 4-0 vote.  
 
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Tirso Garza, Interim City 
Manager 

 
  
  

Page 49 



 

 

 
  
 

Page 50 



PRELIMINARY PLAT APPROVAL WITH VARIANCES                   PAGE 1
SIOUX HEIGHTS SUBDIVISION 
JANUARY 23, 2025

The developer is proposing to subdivide 7.47-acre tract of land located approximately a quarter of a 
mile West from Cesar Chavez Road along the Southside Sioux Road. He is proposing twenty-three 
(23) multi-family lots with one entrance/exit along Sioux Road. The subdivision is located in a flood 
zone “B”- areas between limits of the 100-year and 500-year, according to the FEMA Map. 

The developer is requesting the following variances:
1. Proposing 10-foot utility easement along the perimeter of the subdivision instead of the required 

15-foot utility easement. 
2. Proposing 125-feet for lot depth for Lots 1 thru 18 and 70-feet for Lots 19 thru 23 instead of the 

required lot depth of 150-feet.
3. Proposing 80-feet lot width for Lots 1 thru 11 and Lot 16 and 17, 75-feet for Lots 12 thru 15, 120-

feet for Lot 18 and 60-feet for Lots 19 thru 23 instead of the required lot width of 150-feet.

Water service belongs to the North Alamo Water Supply Corporation. Sewer service by the City of 
San Juan. 

ATTACHMENTS: Location Map
Zoning Map   
Variance Request Letter 
Comments from City Engineer, Fire and Utilities Department 
Subdivision Plat 

 

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 01/23/2025 Vice-Chair Castillo made a motion to approve the preliminary plat with variances 
as presented by staff. Commissioner Sanchez seconded the motion. Motion passed unanimously with 
a 4-0 vote. 

Mr. Jorge Garcia explained the memorandum attached to the packet and listed the variances requested 
by the project engineer. He mentioned that staff met with the developer and project engineer to review 
comments. He said that staff recommendation is to approve the preliminary plat along with the 
variances and subject to comments from the city engineer, the Planning Department and other 
departments.

Alfonso Guzman P.E., from TRIMAD Consultants, said that he had met with city staff and all 
comments were addressed. 

No discussion took place on this item.
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PRELIMINARY PLAT APPROVAL WITH VARIANCES                   PAGE 2
SIOUX HEIGHTS SUBDIVISION 
JANUARY 23, 2025

Proposed Site 

Proposed Sioux Heights Subdivision 

PROPOSED SITE
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PRELIMINARY PLAT APPROVAL WITH VARIANCES                   PAGE 3
SIOUX HEIGHTS SUBDIVISION 
JANUARY 23, 2025

Zoning Map

PROPOSED SITE
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2 - #4 CONTINUOUS

8"x8"X16" CMU WITH #5 VERTICAL
FULLY GROUTED AND DUR-O-WALL
HORIZONTAL @16" O.C.

BOND BEAM WITH (2) #4 BARS
CONTINUOUS

5' 
- 0

"  
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1'-
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1'-
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8"

1/2" GRAVEL

4" DIA. PERFORATED PIPE

1'-
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2'-0"

BOND BEAM WITH (2) #4 BARS
CONTINUOUS

9'-4"

2'-0" 7'-4" 2'-0"

4'-0"

2 - #4 CONTINUOUS

#5 DOWELS 3"

3 FT. RETAINING WALL DETAIL
SCALE: 1" = 1'

GENERAL

1. THESE CONTRACT STRUCTURAL DRAWINGS AND SPECIFICATIONS REPRESENT THE FINISHED STRUCTURE. UNLESS
OTHERWISE INDICATED, THEY DO NOT INDICATE THE METHOD OF CONSTRUCTION. THE CONTRACTOR SHALL PROVIDE
ALL MEASURES NECESSARY TO PROTECT THE STRUCTURE, WORKMEN, AND OTHER PERSONS DURING CONSTRUCTION.
SUCH MEASURES SHALL INCLUDE, BUT NOT BE LIMITED TO, BRACING, SHORING FOR EARTH BANKS, FORMS,
SCAFFOLDING, PLANKING, SAFETY NETS, SUPPORT AND BRACING FOR CRANES AND GIN POLES, ETC. THE CONTRACTOR
SHALL SUPERVISE AND DIRECT THE WORK AND HE SHALL BE SOLELY RESPONSIBLE FOR ALL CONSTRUCTION MEANS,
METHODS, TECHNIQUES, SEQUENCES, AND PROCEDURES. OBSERVATION VISITS TO THE SITE BY THE ARCHITECT OR THE
ENGINEER DO NOT INCLUDE INSPECTION OF THE ABOVE AND BELOW ITEMS.

2. ALL CONSTRUCTION AND QUALITY OF MATERIALS SHALL COMPLY WITH THE GOVERNING BUILDING CODES AND
REGULATIONS.

3. THE CONTRACTOR SHALL VERIFY ALL DIMENSIONS, ELEVATIONS AND CONDITIONS AT THE JOB SITE BEFORE
COMMENCEMENT OF WORK AND SHALL IMMEDIATELY REPORT ANY DISCREPANCIES OR OMISSIONS TO THE ARCHITECT
IN WRITING. ANY OMISSION OR CONFLICT BETWEEN THE VARIOUS ELEMENTS OF THE WORKING DRAWINGS AND/OR
SPECIFICATIONS SHALL BE BROUGHT TO THE ATTENTION OF THE ENGINEER BEFORE PROCEEDING WITH ANY WORK SO
INVOLVED.

4. IN CASE OF CONFLICT, NOTES AND DETAILS ON THE BALANCE OF THE DRAWINGS TAKE PRECEDENCE OVER STANDARD
NOTES AND TYPICAL DETAILS.

5. WHERE CONSTRUCTION DETAILS ARE NOT SPECIFICALLY SHOWN OR NOTED FOR ANY PART OF THE WORK, SUCH
DETAILS SHALL BE CONSTRUCTED IN ACCORDANCE WITH DETAILS SHOWN FOR SIMILAR CONDITIONS AND MATERIALS.
WHERE SUFFICIENTLY SIMILAR WORK IS NOT SHOWN, THE ENGINEER SHALL BE CONSULTED FOR CLARIFICATION.

6. EACH SUBCONTRACTOR IS CONSIDERED AN EXPERT IN HIS RESPECTIVE FIELD AND SHALL, PRIOR TO THE SUBMISSION
OF BID OR PERFORMANCE OF WORK, NOTIFY THE GENERAL CONTRACTOR OR OWNER OF ANY WORK CALLED OUT ON
THE DRAWINGS IN HIS TRADE THAT CANNOT BE GUARANTEED.

7. THE CONTRACTOR SHALL COORDINATE ALL MECHANICAL AND ELECTRICAL EQUIPMENT, AS TO WEIGHTS AND EXACT
LOCATIONS, WITH STRUCTURAL SUPPORTS. IN THE EVENT THAT THE PURCHASED EQUIPMENT DEVIATES IN WEIGHT AND
LOCATION FROM THOSE INDICATED ON THE PLANS, THE ARCHITECT MUST BE NOTIFIED AND APPROVAL OBTAINED PRIOR
TO INSTALLATION.

8. THIS STRUCTURE IS DESIGNED AS A STABLE UNIT AFTER ALL COMPONENTS ARE IN PLACE. THE CONTRACTOR SHALL BE
RESPONSIBLE TO PROVIDE TEMPORARY BRACING AS REQUIRED TO INSURE THE VERTICAL AND LATERAL STABILITY OF
THE ENTIRE STRUCTURE, OR ANY PORTION THEREOF, DURING CONSTRUCTION.

9. NEITHER THE OWNER NOR THE ARCHITECT NOR THE ENGINEER WILL ENFORCE SAFETY MEASURES OR REGULATIONS.
THE CONTRACTOR SHALL DESIGN, CONSTRUCT AND MAINTAIN ALL SAFETY DEVICES, INCLUDING SHORING AND BRACING,
AND SHALL BE SOLELY RESPONSIBLE FOR CONFORMING TO ALL LOCAL, STATE AND FEDERAL SAFETY AND HEALTH
STANDARDS, LAW AND REGULATIONS.

10. TRADE NAMES AND MANUFACTURERS REFERRED TO ARE FOR QUALITY STANDARDS ONLY. SUBSTITUTIONS WILL BE
PERMITTED AS APPROVED BY THE ENGINEER.

11. ANY OPTIONS OR APPROVED SUBSTITUTIONS ARE FOR CONTRACTORS CONVENIENCE. THE CONTRACTOR SHALL BE
RESPONSIBLE FOR ALL CHANGES, ADDITIONAL COSTS AND COORDINATION WITH ALL ITEMS THAT THE SUBSTITUTIONS
MAY IMPACT.

12. ANY QUESTIONS RELATED TO INTERPRETATION OR INTENT OF THESE DRAWINGS SHALL BE REFERRED TO THE
ENGINEER.

13. THE CONTRACTOR SHALL TAKE ALL NECESSARY PRECAUTIONS TO LOCATE AND PROTECT ANY EXISTING UNDERGROUND
OR CONCEALED CONDUIT, PLUMBING, OR OTHER UTILITIES PRIOR TO BEGINNING ANY WORK.

REINFORCED CONCRETE MASONRY UNIT WALLS
1. CONCRETE MASONRY UNITS (CMU) SHALL CONFORM TO ASTM C90, AND AS FOLLOWS:

2. ALL REINFORCING BARS SHALL BE NEW BILLET STEEL AND SHALL CONFORM TO ASTM A-615, GRADE 60S, REINFORCING
BARS #3 AND SMALLER MAY BE GRADE 40.

3. CONCRETE SHALL CONFORM TO ASTM C150 TYPE I, LOW ALKALI, MASONRY CEMENTS ARE NOT ALLOWED.

4. UNLESS DETAILED OTHERWISE, TYPICAL VERTICAL REINFORCEMENT SHALL BE #5 AT 48" ON CENTER, AT EACH ROOF
STEEL JOIST BEARING, AND TWO (2) #5 AT JAMBS OF ALL OPENINGS, THREE (3) #5 AT CORNERS, PROVIDE ADDITIONAL
VERTICAL REINFORCEMENT FOR SPECIAL CONDITIONS AS DETAILED, ALL VERTICAL REINFORCEMENT TO BE IN
CONCRETE OR GROUT FILLED CELLS, PROVIDE DOWELS FROM FOUNDATION, SAME SIZE AND SPACING.

5. LAP SPLICES OF #6 AND SMALLER REINFORCING STEELS SHALL BE A MINIMUM OF 40 BAR DIAMETERS UNLESS
OTHERWISE NOTED, LAP SPLICES OF #7 AND LARGER REINFORCING STEEL SHALL BE A MINIMUM OF 50 BAR DIAMETERS
UNLESS OTHERWISE NOTED.

6. VERTICAL CELLS TO BE FILLED SHALL HAVE VERTICAL ALIGNMENT SUFFICIENT TO MAINTAIN A CLEAR, UNOBSTRUCTED
CONTINUOUS VERTICAL.

7. ALL REINFORCING SHALL BE IN PLACE PRIOR TO PLACING CONCRETE OR GROUT. VERTICAL REINFORCING BARS SHALL
BE HELD IN POSITION AT THE TOP, BOTTOM AND AT INTERVALS NOT FARTHER APART THAN 192 BAR DIAMETERS.

8. TYPICAL HORIZONTAL REINFORCEMENT SHALL BE TWO (2) #5 CONTINUOUS IN 8"x16" DEEP CONTINUOUS CONCRETE
FILLED BOND BEAM BELOW EACH FLOOR AND ROOF LEVEL, UNLESS NOTED OTHERWISE. PROVIDE STANDARD
DUR-O-WALL TRUSS-TYPE REINFORCING OR REVIEWED EQUIVALENT EVERY OTHER COURSE (16" ON CENTER) AND AS
PER MANUFACTURER'S RECOMMENDATIONS.

9. WALL LENGTHS LESS THAN OR EQUAL TO FOUR (4) TIMES ITS THICKNESS SHALL BE CONSIDERED COLUMN SECTIONS
AND SHALL BE REINFORCED WITH #5 VERTICAL REINFORCING IN FILLED CELLS, PROVIDE 1/4 INCH DIAMETER TIES EVERY
COURSE (8" ON CENTER) IN LIEU OF DUR-O-WALL REINFORCING, PLACE TIES NOT LESS THAN 1 1/2" NOR MORE THAN 5"
FROM THE SURFACE OF THE COLUMN.

10. PROVIDE HORIZONTAL JOINT REINFORCEMENT EVERY OTHER COURSE WHERE HORIZONTAL BAR REINFORCEMENT IS
NOT SPECIFIED.

11. ALL CELLS CONTAINING VERTICAL REINFORCEMENT SHALL BE FILLED SOLIDLY WITH PEA GRAVEL CONCRETE (3/8" MAX.
AGGREGATE SIZE) OR GROUT, EACH WITH A MINIMUM COMPRESSIVE STRENGTH OF 3000 PSI AT 28 DAYS, GROUT OR
CONCRETE SHALL BE A WORKABLE MIX SUITABLE FOR PUMPING WITHOUT SEGREGATION AND SHALL BE THOROUGHLY
MIXED, GROUT OR CONCRETE SHALL BE PLACED BY PUMPING OR AN APPROVED ALTERNATE METHOD AND SHALL BE
PLACED BEFORE INITIAL SET OR HARDENING OCCURS. GROUTING SHALL BE PER NCHA TEK 3-2.

12. ALLOW C.M.U. WALLS TO SET AT LEAST 24 HOURS AFTER COMPLETION BEFORE GROUTING, GROUT OR CONCRETE SHALL
BE CONSOLIDATED BY RESOLIDATION AFTER EXCESS MOISTURE HAS BEEN ABSORBED BUT BEFORE WORKABILITY IS
LOST, THE FILLING OF ANY SECTION OF A WALL SHALL BE COMPLETED IN ONE DAY WITHOUT INTERRUPTIONS GREATER
THAN ONE HOUR, AND PLACED IN LAYERS OF 4 FEET MAXIMUM.

13. WHERE THE CONCRETE OR GROUT POUR EXCEEDS 5 FEET IN HEIGHT, CLEANOUTS SHALL BE PROVIDED BY SUITABLE
OPENINGS IN THE FACE SHELLS IN THE BOTTOM COURSE OF EACH CELL TO BE FILLED, OR OTHER APPROVED
LOCATIONS, THE CLEANOUTS SHALL BE SEALED AFTER INSPECTION AND BEFORE BEING FILLED.

14. WHEN CELL FILLING IS STOPPED FOR ON HOUR OR LONGER, HORIZONTAL CONSTRUCTION JOINT SHALL BE FORMED BY
STOPPING THE POUR OF CONCRETE OR GROUT APPROXIMATELY 1/2 INCH ABOVE OR BELOW BED JOINT.

15. END WALLS AND CROSS WEBS FORMING CELLS TO BE FILLED SHALL  BE FULL BEDDED IN MORTAR TO PREVENT LEAKAGE
OF CONCRETE OR GROUT UNLESS WALL IS TO BE POURED SOLID.

16. PROVIDE VERTICAL CONTROL JOINTS AT A MAXIMUM SPACING OF 24' (10' FROM CORNERS). DO NOT CONTINUE THE
TYPICAL TRUSS TYPE JOINT REINFORCEMENT THROUGH THE JOINT. BOND BEAM REINFORCEMENT SHALL BE
CONTINUOUS THROUGH THE JOINT.

17. DURING ERECTION, COVER TOP OF WALLS, PROJECTIONS AND SILLS WITH WATERPROOF SHEATHING AT THE END OF
EACH DAY'S WORK.

RETAINING WALL PROFILE
SCALE: 1" = 1'

CAST-IN-PLACE CONCRETE

1. VERIFY ALL DIMENSIONS. COORDINATE WITH ARCHITECTURAL PLANS PRIOR TO CONSTRUCTION AND NOTIFY ARCHITECT
AND OR ENGINEER OF ANY DISCREPANCIES.

2. ALL CONCRETE SHALL CONFORM TO THE AMERICAN CONCRETE INSTITUTED SPECIFICATION, ACI #301 AND ACI #318,
LATEST EDITION.

3. THE MINIMUM 28 DAYS CYLINDER STRENGTH SHALL BE 3000 PSI, WITH A 5" SLUMP UPON DELIVERY.

4. ALL OPENINGS IN SLAB (FOR PIPING, DRAINS, ETC.) SHALL BE SEALED WITH 1/2 SEALANT '2A'(SELF-LEVELING 2-PART
POLYURETHANE).

5. THE VAPOR RETARDANT BELOW ALL SLAB AREAS SHALL BE 6 MIL POLYETHYLENE WITH ALL JOINTS LAPPED 12"
CONTINUOUS AND SEALED. DROP VAPOR BARRIER DOWN THE SIDES OF ALL BEAM TRENCHES. DO NOT PLACE VAPOR
BARRIER ACROSS TRENCH BOTTOM.

6. CURING COMPOUND SHALL BE PLACED WITHIN FOUR (4) HOURS AFTER CONCRETE HAS BEEN PLACED. CONCRETE SHALL
BE MAINTAINED ABOVE 50 DEGREES F AND IN A MOIST CONDITION FOR AT LEAST THE FIRST SEVEN (7) DAYS AFTER
PLACEMENT.

7. CONCRETE COVER FOR REINFORCING AS FOLLOWS:
A. DRILLED PIERS, FOOTINGS AND OTHER PRINCIPAL

STRUCTURAL MEMBERS IN WHICH CONCRETE
IS DEPOSITED AGAINST THE GROUND. 3"

B. WHERE CONCRETE SURFACES, AFTER REMOVAL
OF FORMS ARE EXPOSED TO WEATHER OR GROUND:
FOR BARS GREATER THAN 58" IN DIAMETER 2"
FOR BARS 5/8" OR LESS IN DIAMETER 1-1/2"

C. WHERE SURFACES ARE NOT DIRECTLY EXPOSED
TO WEATHER OR GROUND:
FOR SLAB ON GRADE (FROM TOP OF SLAB) 1-1/2"
FOR BEAMS, COLUMNS AND WALLS 1-1/2"
FOR JOISTS AND SLABS 3/4"

13. ANCHOR BOLTS, DOWELS, INSERTS, ETC. SHALL BE SECURELY TIED IN PLACE PRIOR TO PLACING CONCRETE.

14. REFER TO ARCHITECTURAL, MECHANICAL, PLUMBING, AND ELECTRICAL DRAWINGS FOR ALL MOLDS. GROOVES,
REGLETS, ORNAMENTAL CLIPS, PIPES, CONDUITS, INSERTS, ETC. TO BE CAST IN CONCRETE. PROVIDE OVERSIZED
SLEEVES FOR PLUMBING AND ELECTRICAL CONDUITS AND PIPES. NO PIPES OR DUCTS SHALL BE PLACED IN CONCRETE,
FOOTINGS, OR SLAB UNLESS SPECIFICALLY DETAILED IN THESE PLANS, OR AS DIRECTED BY THE ENGINEER.

15. CONCRETE TO BE CURED IN ACCORDANCE WITH ACI RECOMMENDATIONS. PROPOSED METHOD OF CURING TO BE
COORDINATED WITH ENGINEER PRIOR TO CONCRETE PLACEMENT.

REINFORCING STEEL
1. ALL DETAILING, FABRICATION AND ERECTION OF REINFORCING BARS, AND ALL ACCESSORIES UNLESS OTHERWISE

NOTED, SHALL BE IN ACCORDANCE WITH THE ACI "MANUAL OF STANDARD PRACTICE FOR DETAILING REINFORCED
CONCRETE". ACI #315 LATEST EDITION.

2. ALL REINFORCING BARS SHALL BE NEW BILLET STEEL AND SHALL CONFORM TO ASTM A615 GRADE 60 SPECIFICATIONS.

3. PROVIDE CORNER BARS TOP AND BOTTOM AT ALL BEAM CORNERS AND DEAD END BEAM INTERSECTIONS. BARS TO
EQUAL SIZE AND QUANTITY OF THE NOTED BEAM STEEL. BARS SHALL LAP BEAM REINFORCEMENT 40 BAR DIAMETERS.

4. BARS DETAILED AS CONTINUOUS SHALL BE LAPPED 40 BAR DIAMETERS AT SPLICES.

5. PROVIDE ADDITIONAL REINFORCING STEEL, IN STANDARD LENGTHS, FOR USE ON THE PROJECT AS DIRECTED BY THE
STRUCTURAL ENGINEER FIELD REPRESENTATIVE.

SITE PREPARATION AND BACKFILL MATERIALS

1. THESE PLANS AND GENERAL NOTES HAVE BEEN PREPARED REFERENCING  RGV STRATA GEOTECHNICAL STUDY
PROJECT NUMBER 241127 DATED OCTOBER 17, 2024. SOIL BEARING CAPACITY USED IS BASED ON THE FOLLOWING:

ALLOWABLE SOIL BEARING PRESSURE: 1,975 PSF

BELOW GRADE WALL DESIGN VALUES WERE NOT PROVIDED IN THE GEOTECHNICAL STUDY. THE FOLLOWING RETAINING
WALL DESIGN VALUES WERE USED.

LATERAL EARTH PRESSURE COEFFICIENTS: 0.49 (ACTIVE)
0.66 (AT REST)

UNIT WEIGHT OF BACKFILL: 125 PCF
FRICTION ANGLE: 30°

2. THE SUBGRADE SOILS BENEATH THE FOOTING SHOULD BE CLEAR OF ALL VEGETATION AND DELETERIOUS MATERIALS.
THE SUBGRADE SOILS SHOULD BE COMPACTED TO AT LEAST 95 PERCENT OF THE STANDARD PROCTOR MAXIMUM DRY
DENSITY AND AT A MOISTURE CONTENT NEAR THE OPTIMUM VALUE.

3. BACKFILL MATERIALS SHOULD CONSISTS OF CLAYEY SANDS (SC) CONTAINING NO MORE THAN 20 PERCENT FINES FREE
OF ORGANICS AND OTHER DELETERIOUS MATERIALS WITH A NUIT WEIGHT OF 125 PCF AND EFFECTIVE FRICTION ANGEL
OF 30°.

4. THE BACKFILL SOILS SHOULD BE COMPACTED TO AT LEAST 90 PERCENT OF THE STANDARD PROCTOR MAXIMUM DRY
DENSITY (ASTM D 698).

5. THE BACKFILL SOILS SHOULD BE PLACED IN MAXIMUM LIFTS OF EIGHT (8) INCHES OF LOOSE MATERIALS AND SHOULD BE
COMPACTED AT A MOISTURE CONTENT NEAR THE OPTIMUM VALUE. EACH LIFT OF COMPACTED BACKFILL SHOULD BE
TESTED BY A MATERIALS TESTING LABORATORY.

6. GROUNDWATER SHOULD NOT BE ALLOWED TO COLLECT IN THE EXCAVATION OR PREPARED SUBRADES OF THE
CONSTRUCTION AREAS EITHER DURING OR AFTER CONSTRUCTION.

ATLAS ENGINEERING CONSULTANTS
TPBE FIRM NO. 17057

2820 GULL MCALLEN, TEXAS 78504
956-379-3857

lcastillo.atlas@gmail.com
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 27, 2025 
  
Discussion and Possible Action on the San Juan Municipal Court Amnesty Program Beginning 
February 6, 2025. [Mary Enriquez, Court Administrator] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Municipal Court is having their Amnesty Program starting February 6 through April 30, 
2025.  Individuals with outstanding warrants are urged to make arrangements with the court to 
solve their delinquent fines.  During the amnesty program, the failure to appear will be waived 
on each warrant. 
  
RECOMMENDATION: 
 
 Approval of the Municipal Court Amnesty Program for outstanding warrants.  Citizens can pay 
their outstanding warrants without being arrested.  
    
PREPARED BY:  APPROVED BY: 
Mary Enriquez, 
Court Administrator 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 27, 2025 
  
Consideration and Action, if any, on Resolution Issuing an Order and Notice of the City of San 
Juan General Municipal Election for May 3, 2025, for the Election of Mayor, Commissioner 
Place 2 and Commissioner Place 3, and Designating Election Precincts and Polling Places. 
[Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Resolution for issuing an order and notice for the general municipal election for the City of San 
Juan to be held on Saturday, May 3, 2025. Seats up for vote as part of the general election are 
Mayor, Commissioner Place 2 and Commissioner Place 3 to hold office for a period of four 
years. The last day to file for a place on the ballot is Friday, February 14, 2025, at 5:00 p.m.  
  
RECOMMENDATION: 
 
 Staff recommends approval of the resolution.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza, Interim City 
Manager  
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STATE OF TEXAS §
COUNTY OF HIDALGO § RESOLUTIONNO.  2025 XX
CITY OF SAN JUAN §

ISSUING ORDER AND NOTICE OF 
CITY ELECTION

WHEREAS, I MARIO GARZA, in my capacity as Mayor of the City of San Juan, Texas do 
hereby order that a City Election be held in said City on the 3rd day of MAY, 2025 that being 
the FIRST SATURDAY of said Month; and

WHEREAS, the terms of office for Mayor, Commissioner Place 2 and Commissioner Place 3 
will expire on the 3rd day of May, 2025 and it is necessary to conduct an election for the 
following Officers of said City:

MAYOR
OFFICE OF CITY COMMISSIONER - PLACE #2
OFFICE OF CITY COMMISSIONER - PLACE #3

IT IS THEREFORE, ORDERED BY THE CITY COMMISSION OF THE CITY OF 
SAN JUAN THAT:  

     Section 1.  Call of Election; Date; Eligible Electors; An election (the “Election”) shall be 
held on Saturday, May 3, 2025, at which all residents, qualified electors of the City shall be 
entitled to vote.  

     Section 2.  Election Day Polling Places; Voting Precincts.  Except as otherwise provided 
herein, the polling place and the voting precincts for said Election and the boundaries thereof 
are as follows:

Polling Place One Polling Place Two
Fire Station No. 2        San Juan Memorial Library
2301 N. Raul Longoria     Multipurpose Room
San Juan, Texas 78589 1010 S Standard St.      

San Juan, Texas 78589
     

Election Precincts 4, 39, 59, 117, 118, 137, 156, 178, 214, 228, and 245

That the Board of Commissioners of said City will appoint by resolution the Presiding Judges 
and Alternate Judges of each of the polling places for said Election pursuant to Section 32.001 
of the Texas Election Code.                               

Section 3.  Election Day and Early Voting Day, dates, hours, and polling place:   Early 
voting shall commence and terminate as required by state law. The polling places for Early 
Voting by Personal Appearance shall be at Fire Station No. 2, 2301 N. Raul Longoria San 
Juan, Texas 78589 and San Juan Memorial Library Multipurpose Room, 1010 S. 
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Standard St. San Juan, Texas 78589. Early voting shall be conducted in accordance with the 
Texas Election Code on the following days, dates, and hours during the early voting period:

EARLY VOTING DAY AND DATE         HOURS
Tuesday April 22, 2025 - 7:00 a.m. to 7:00 p.m.
Wednesday April 23, 2025 - 8:00 a.m. to 6:00 p.m.
Thursday April 24, 2025 - 8:00 a.m. to 6:00 p.m.
Friday     April 25, 2025 - 8:00 a.m. to 6:00 p.m.
Saturday     April 26, 2025 - 7:00 a.m. to 7:00 p.m.
Sunday April 27, 2025 -           Closed
Monday    April 28, 2025 - 8:00 a.m. to 6:00 p.m.
Tuesday          April 29, 2025 -       7:00 a.m. to 7:00 p.m. 

ELECTION DAY AND DATE         HOURS
Saturday May 3, 2025 - 7:00 a.m. to 7:00 p.m.

Applications for ballot by mail shall be mailed to: 
Hilda A. Salinas, Elections Administrator
P.O. Box 659
Edinburg, Texas 78540-0659
elections@co.hidalgo.tx.us

Applications for ballots by mail (ABBMs) must be received no later than the close of business 
on Tuesday, April 22, 2025.

Curb Site Voting for the Ill and Disabled will be available at the designated Voting Places. Early 
Voting by Personal Appearance and on Election Day will be done by utilizing the Electronic 
Voting System.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF THE SAN JUAN, TEXAS, City Election is hereby called for the FIRST 
SATURDAY in MAY being MAY 3, 2025.

PASSED, APPROVED and ADOPTED on this the 27th day of January, 2025.

CITY OF SAN JUAN

      
_________________________________
MARIO GARZA, MAYOR

ATTEST:

______________________________________
BRENDA ESCALANTE, CITY SECRETARY
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ESTADO DE TEXAS §
CONDADO DE HIDALGO § NUMERO DE RESOLUCIÓN 2025-XX
CIUDAD DE SAN JUAN §

EMISIÓN DE ORDEN Y AVISO DE
ELECCIONES DE LA CIUDAD

MIENTRAS TANTO, YO, MARIO GARZA, en mi calidad de alcalde de la Ciudad de San 
Juan, Texas, por la presente ordeno que se celebre una Elección Municipal en dicha Ciudad el 
3 de MAYO de 2025, que es el PRIMER SÁBADO de dicho mes; y

MIENTRAS TANTO, los mandatos del Alcalde, Comisionado Lugar 2 y el Comisionado 
Lugar 3 vencerán el 3 de mayo de 2025 y es necesario realizar una elección para los siguientes 
Oficiales de dicha Ciudad:

ALCALDE
OFICINA DEL COMISIONADO DE LA CIUDAD - LUGAR #2
OFICINA DEL COMISIONADO DE LA CIUDAD - LUGAR #3

POR LO TANTO, LA COMISION DE LA CIUDAD DE LA CIUDAD DE SAN JUAN 
ORDENA QUE:  

Sección 1. Convocatoria de elecciones; Fecha; Electores Elegibles; Se llevará a cabo 
una elección (la "Elección") el sábado 3 de mayo de 2025, en la que todos los residentes, 
electores calificados de la Ciudad, tendrán derecho a votar.

Sección 2. Lugares de votación el día de las elecciones; Precinto Electorales. A 
menos que se disponga lo contrario en el presente, el lugar de votación y los precintos de 
votación para dicha Elección y los límites de los mismos son los siguientes:

Lugar de Votación Uno Lugar de Votación Dos
Fire Station No. 2        San Juan Memorial Library
2301 N. Raul Longoria     Multipurpose Room
San Juan, Texas 78589 1010 S Standard St.      

San Juan, Texas 78589
     

Precintos Electorales 4, 39, 59, 117, 118, 137, 156, 178, 214, 228 y 245

Que la Junta de Comisionados de dicha Ciudad nombrará mediante resolución a los Jueces 
presidentes y Jueces Alternos de cada uno de los colegios electorales para dicha Elección 
conforme a la Sección 32.001 del Código Electoral de Texas.                               

Sección 3. Día de la elección y día de la votación adelantada, fechas, horas y lugar 
de votación: la votación adelantada comenzará y terminará según lo exija la ley estatal. Los 
lugares de votación para la votación adelantada en persona se tomarán acabo en: Fire 
Station No. 2, 2301 N. Raul Longoria San Juan, Texas 78589 y San Juan Memorial Library 
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Multipurpose Room, 1010 S. Standard St. San Juan, Texas 78589. La votación anticipada 
se llevará a cabo de acuerdo con el Código Electoral de Texas en los siguientes días, fechas, y 
horas durante el período de votación anticipada:

VOTACIÓN ADELANTADA DIA Y FECHA           HORARIO
martes 22 de abril de 2025 - 7:00 a.m. a 7:00 p.m.
miércoles 23 de abril de 2025 - 8:00 a.m. a 6:00 p.m.
jueves 24 de abril de 2025 - 8:00 a.m. a 6:00 p.m.
viernes 25 de abril de 2025 - 8:00 a.m. a 6:00 p.m.
sábado 26 de abril de 2025 - 7:00 a.m. a 7:00 p.m.
domingo 27 de abril de 2025 -          Cerrado
lunes 28 de abril de 2025 - 8:00 a.m. – 6:00 p.m.
martes 29 de abril de 2025 - 7:00 a.m. a 7:00 p.m.

DÍA DE LA ELECCIÓN Y FECHA          HORARIO
sábado 3 de mayo de 2025 - 7:00 a.m. a 7:00 p.m.

Las solicitudes para boletas por correo deberán enviarse a:
Hilda A. Salinas, Elections Administrator
P.O. Box 659
Edinburg, Texas 78540-0659
elections@co.hidalgo.tx.us

Las solicitudes para boletas por correo (ABBMs) deberán recibirse para el fin de horario laboral 
el martes 22 de abril de 2025.

La votación en la acera para enfermos y discapacitados estará disponible en los lugares de 
votación designados. La votación adelantada en persona y el día de las elecciones se realizará 
utilizando el sistema de votación electrónica.

AHORA, POR LO TANTO, LA COMISIÓN DE LA CIUDAD DE LA CIUDAD DE SAN 
JUAN, TEXAS RESUELVE, que por la presente se convoca a elecciones municipales para el 
PRIMER SÁBADO de MAYO, siendo el 3 DE MAYO DE 2025.

ADMITIDO, APROBADO y ADOPTADO el día 27 de enero de 2025.

CITY OF SAN JUAN

_________________________________
MARIO GARZA, MAYOR

ATTEST:

______________________________________
BRENDA ESCALANTE, CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 27, 2025 
  
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit Regarding the 
Sale of Alcoholic Beverages (BG – Wine and Malt Beverage Retail Dealer’s On-Premise 
Permit) at Santa Chelada Drive-Thru, located at 4101 N. Veterans Boulevard, legally described 
as Lot 5, Block 5, John Closner Subdivision, as Requested by KSNA, LLC. [Jorge J. Garcia, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The applicant is requesting a Conditional Use Permit for the Sale of Alcoholic Beverages for 
On-Premise Consumption at the property located at the northeast corner of 41st Street and 
Veterans Boulevard. The location has been used as drive-thru businesses since 2010.  
 
Adjacent zoning is General Business District (C-2) to the South. To the East, a residential 
district and outside the city limits to the North and West of the property. 
 
It is noted, that on August 27, 2024, the applicant requested a conditional use permit to operate a 
drive-thru business and the Sale of Alcoholic Beverages for Off-Premise Consumption. Now, 
the applicant is requesting an On-Premise Permit to open bottles of alcohol and serve the 
beverages.  
 
The proposed days and hours of operations will not change. They are Monday thru Friday from 
10:00 a.m. to 12:00 a.m., Saturday from 10:00 a.m. to 1:00 a.m. and Sundays from 10:00 a.m. to 
11:00 p.m. 
 
The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. Additional permits may be required with the City of San Juan for a different type 
of alcohol / license permit.  
 
Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
fifteen (15) property owners within a two hundred (200) foot radius and received no comments 
in favor or against this request.  
  
  
RECOMMENDATION: 
 
 Staff recommends approval of the Final Reading of the Ordinance as presented.  
   
    
PREPARED BY:  APPROVED BY: 
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Monica Gomez, 
Interim Director of 
Planning 

  Tirso Garza, Interim City 
Manager 
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CONDITIONAL USE PERMIT     PAGE 1
SANTA CHELADA DRIVE-THRU
JANUARY 28, 2025

The applicant is requesting a Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption at the property located at the northeast corner of 41st Street and Veterans 
Boulevard. The location has been used as drive-thru businesses since 2010. 

Adjacent zoning is General Business District (C-2) to the South. To the East, a residential district and 
outside the city limits to the North and West of the property.

It is noted, that on August 27, 2024, the applicant requested a conditional use permit to operate a drive-
thru business and the Sale of Alcoholic Beverages for Off-Premise Consumption. Now, the applicant 
is requesting an On-Premise Permit to open bottles of alcohol and serve the beverages. 

The proposed days and hours of operations will not change. They are Monday thru Friday from 10:00 
a.m. to 12:00 a.m., Saturday from 10:00 a.m. to 1:00 a.m. and Sundays from 10:00 a.m. to 11:00 p.m.

The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. Additional permits may be required with the City of San Juan for a different type of 
alcohol / license permit. 

The following are the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use and occupational license.

3. No loading or unloading of merchandise in a public street. 

4. Must maintain the buffer fence within the residential uses.

5. There shall be no smoking inside the premises at any time. 

6. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifteen (15) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
this request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map
Site Plan  
List of neighboring property owners receiving notice
Ordinance 
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CONDITIONAL USE PERMIT                           PAGE 2
SANTA CHELADA DRIVE-THRU
JANUARY 28, 2025

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 01/09/2025 Vice-Chair Castillo made a motion to approve the conditional use permit as 
presented by staff. Commissioner Yzaguirre seconded the motion. Motion passed unanimously with a 
4-0 vote. 

Mr. Jorge Garcia, Planning Director, explained the memorandum attached to the agenda and listed the 
general requirements for a drive-thru businesses. 

Commissioner Sanchez asked if this will be a dine in establishment. Mr. Sencion, the applicant, stated 
it is a drive-thru establishment only and needs permit to open the bottles of alcohol and serve the 
beverages. 

Santa Chelada Drive-Thru

                                                             

41st Street

Veterans Boulevard

Veterans Boulevard
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGE (BG – WINE AND MALT BEVERAGE RETAIL DEALER’S 
ON-PREMISE PERMIT) AT SANTA CHELADA DRIVE-THRU, LOCATED AT 4101 N. 

VETERANS BOULEVARD, LEGALLY DESCRIBED AS THE WEST 132.37 FEET OF THE 
NORTH 120 FEET OF LOT 5, BLOCK 5, JOHN CLOSNER SUBDIVISION, AS PROVIDED 

IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO 
COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 

PROVIDING FOR A CODE DISPOSITION.

WHEREAS, KSNA, LLC. has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan to operate a drive-thru business and for the Sale of 
Alcoholic Beverages for On-Premise Consumption at the Santa Chelada Drive-Thru, located at 4101 
N. Veterans Boulevard, San Juan, Texas. 

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to KSNA, LLC. has applied for a Conditional Use Permit to 
operate a drive-thru business and the Sale of Alcoholic Beverages for On-Premise Consumption at 
4101 N. Veterans Boulevard, subject to the following conditions:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use, occupational license and health permits.

3. No loading or unloading of merchandise in a public street.

4. Must maintain the buffer within the residential uses.

5. There shall be no smoking inside the premises at any time. 

6. The business must comply with the city’s noise ordinance.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 14th day of January, 2025.

PASSED and APPROVED on second and final reading on the 28th day of January, 2025.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 27, 2025 
  
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit for the Sale of 
Alcoholic Beverages (BG – Wine and Beer Retailer’s Permit) at Mariscos El Bucanero located 
at 205 W. Nolana Avenue Suite #3, legally described at Lot 1, San Juan Plaza Subdivision, as 
Requested by Mariscos El Bucanero, LCC. [Jorge J. Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The applicant is requesting a Conditional Use Permit for the Sale of Alcoholic Beverages for 
On-Premise Consumption at Mariscos El Bucanero Restaurant. The property is located 
approximately 500 feet West from Raul Longoria Road, along the South side of Nolana 
Avenue.  
 
Adjacent zoning is General Business District (C-2) to the North, East and West of the property. 
To the South, a Multi-Family Residence Subdivision is located.  
 
The applicant is proposing to sell wine and beer beverages at complement of the food they 
served at the restaurant. The proposed days and hours of operation at Sunday through Friday 
from 7:00 a.m. to 12:00 a.m. and Saturdays from 7:00 a.m. to 1:00 a.m. 
 
The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements, Additional permits may be required with the City of San Juan for a different type 
of alcohol / license permits. 
 
Staff mailed a notice of the public hearing to sixteen (16) property owners within a two hundred 
(200) foot radius and received no comments in favor or against the request.  
 
   
  
RECOMMENDATION: 
 
 Staff recommends approval of the Final Reading of the Ordinance as presented.  
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Tirso Garza, Interim City 
Manager 
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CONDITIONAL USE PERMIT     PAGE 1
MARISCOS EL BUCANERO                       
JANUARY 28, 2025

The applicant is requesting a Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption at Mariscos El Bucanero Restaurant. The property is located approximately 500 
feet West from Raul Longoria Road, along the South side of Nolana Avenue. 

Adjacent zoning is General Business District (C-2) to the North, East and West of the property. To the 
South, a Multi-Family Residence Subdivision is located. 

The applicant is proposing to sell wine and beer beverages at complement of the food they served at 
the restaurant. The proposed days and hours of operation at Sunday through Friday from 7:00 a.m. to 
12:00 a.m. and Saturdays from 7:00 a.m. to 1:00 a.m.

The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements, Additional permits may be required with the City of San Juan for a different type of 
alcohol / license permits.

The following are the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use and occupational license.

3. No loading or unloading of merchandise in a public street.

4. Must maintain the buffer fence within the residential uses.

5. There shall be no smoking inside the premises at any time. 

6. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing to sixteen (16) property owners within a two hundred (200) 
foot radius and received no comments in favor or against the request. 

ATTACHMENTS: Proposed Site
Location Map
Zoning Map 
Letter from applicant 
Site Plan 
List of neighboring property owners receiving notice
Ordinance 
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CONDITIONAL USE PERMIT     PAGE 2
MARISCOS EL BUCANERO                       
JANUARY 28, 2025

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 01/09/2025 Commissioner Yzaguirre made a motion to approve the conditional use permit as 
presented by staff. Vice-Chair Castillo seconded the motion. Motion passed unanimously with a 4-0 
vote. 

Mr. Garcia, Planning Director, explained the memorandum and the list of requirements attached to the 
report.  

No discussion took place on this item. 

Mariscos El Bucanero
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGE (BG – WINE AND BEER RETAILER’S PERMIT) AT 

MARISCOS EL BUCANERO, LOCATED AT 205 W. NOLANA AVENUE SUITE 3, 
LEGALLY DESCRIBED AS LOT 1, SAN JUAN PLAZA SUBDIVISION, AS PROVIDED IN 

ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO 
COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 

PROVIDING FOR A CODE DISPOSITION.

WHEREAS, Mariscos El Bucanero, LLC. has applied for a Conditional Use Permit under Article 
IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (BG – Wine 
and Beer Retailer’s Permit) for On-Premise Consumption at Mariscos El Bucanero Restaurant, 
located at 205 W. Nolana Avenue Suite 3, San Juan, Texas. 

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Mariscos El Bucanero, LLC. has applied for a Conditional Use 
Permit for the Sale of Alcoholic Beverages (BG – Wine and Beer Retailer’s Permit) for On-Premise 
Consumption at Mariscos El Bucanero Restaurant, subject to the following conditions:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use and occupational license.

3. No loading or unloading of merchandise in a public street.

4. Must maintain the buffer fence within the residential uses.

5. There shall be no smoking inside the premises at any time. 

6. The business must comply with the city’s noise ordinance.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.
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PASSED and APPROVED on first reading on the 14th day of January, 2025.

PASSED and APPROVED on second and final reading on the 28th day of January, 2025.

CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JANUARY 27, 2025 
  
Consideration Second and Final Reading of an Ordinance Regarding the Voluntary Annexation 
Petition of the 7.82-acre tract of land out of Lot 12, Block 27, Alamo Land and Sugar 
Company's Subdivision, Hidalgo County, Texas, according to the plat or map thereof recorded 
in Volume 1, Pages 24-26, Map Records, Hidalgo County, Texas. [Jorge J. Garcia, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Planning Department is processing a residential subdivision approximately a quarter of a 
mile West from Cesar Chavez Road along the Southside of Hall Acres Road. . Part of the 
subdivision is outside the city limits but within the City of San Juan Extraterritorial Jurisdiction 
(ETJ). It is the City’s policy to annex, process and approve subdivisions within the city’s ETJ. In 
October 22, 2024, the City Commission approved Resolution No. 24-28 accepting petition for 
voluntary annexation and the setting of dates and times for public hearings.  
 
Upon annexation and recording of the subdivision plat, building permits and inspections will be 
processed the by City for proposed residences. Annexation of this property is being undertaken 
in accordance with the provisions of the Texas Local Government Code, Chapter 43, Municipal 
Annexation, Section 43.028 and the City Charter.  
 
  
  
RECOMMENDATION: 
 
 Staff recommends approval of the Final Reading of the Ordinance as presented.  
 
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Tirso Garza, Interim City 
Manager 
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ORDINANCE NO. 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN BOUNDARY 
LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE VOLUNTARY 

ANNEXATION OF A 7.82-ACRE TRACT OF LAND OUT OF LOT 12, BLOCK 27, 
ALAMO LAND AND SUGAR COMPANY’S SUBDIVISION, HIDALGO COUNTY, 

TEXAS; AS PER MAP OR PLAT THEREOF RECORDED IN VOLUME 1, PAGES 24-
26, DEED RECORDS OF HIDALGO COUNTY. 

WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 
alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and

WHEREAS, the territory hereinafter described contains approximately 7.82 acres of land; 
and 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas on October 30, 2024 and 
November 20, 2024 and was published between 11th day and 20th day before the public hearing 
dates; and 

WHEREAS, the first public hearing was held at 6:00 p.m. on November 12, 2024 at the 
San Juan Memorial Library, located at 1010 S. Standard Avenue, San Juan, Texas and second 
public hearing was held at 6:00 p.m. on November 26, 2024 at San Juan Memorial Library, located 
at 1010 S. Standard Avenue, San Juan, Texas so that all interested parties were provided the 
opportunity to be heard regarding the proposed annexation of those tracts hereinafter described; 
and

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT;
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Exhibit “B”

SECTION I: The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San Juan, 
Texas, and the property herein described is altered and amended so as to include such areas within 
the corporate limits of the City of San Juan. The description of the property to be annexed is as 
follows:

A 7.82 ACRE TRACT OF LAND OUT OF LOT 12, BLOCK 27, ALAMO LAND AND SUGAR COMPANY’S 
SUBDIVISION, HIDALGO COUNTY, TEXAS, ACCORDING TO THE PLAT OR MAP THEREOF 
RECORDED IN VOLUME 1, PAGES 24-26, MAP RECORDS HIDALGO COUNTY, TEXAS, AND 
ACCORDING TO WARRANTY DEED WITH VENDOR’S LIEN RECORDED UNDER COUNTY CLERK'S 
DOCUMENT NUMBER 3076373, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS, REFERENCE TO 
WHICH IS HERE MADE FOR ALL PURPOSES AND BEING MORE PARTICULARLY DESCRIBED BY 
METES AND BOUNDS AS FOLLOWS.

BEGINNING AT A COTTON PICKER SPINDLE SET ON THE NORTH LINE OF LOT 12 AND IN THE 
CENTERLINE OF HALL ACRES ROAD FOR THE NORTHEAST CORNER OF THE CRESENCIO ZUNIGA, 
JR. TRACT (A 2.00 ACRE TRACT OF LAND OUT OF LOT 12, BLOCK 27, ALAMO LAND AND 
SUGAR COMPANY’S SUBDIVISION, ACCORDING TO WARRANTY DEED WITH VENDOR’S LIEN 
RECORDED UNDER COUNTY CLERK’S DOCUMENT NUMBER 1376345, OFFICIAL RECORDS, HIDALGO 
COUNTY, TEXAS) AND THE NORTHWEST CORNER OF THIS TRACT, SAID SPINDLE BEARS EAST, 
286.10 FEET FROM THE NORTHWEST CORNER OF LOT 12. 

THENCE; EAST, ALONG THE NORTH LINE OF LOT 12 AND THE CENTERLINE OF HALL ACRES 
ROAD, A DISTANCE OF 63.90 FEET TO A COTTON PICKER SPINDLE SET FOR THE NORTHEAST 
CORNER OF THIS TRACT.  

THENCE; SOUTH, PASSING A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET AT 20.00 
FEET FOR THE SOUTH RIGHT OF WAY LINE OF HALL ACRES ROAD, A TOTAL DISTANCE OF 
1,320.00 FEET TO A 1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET ON THE SOUTH 
LINE OF LOT 12 FOR THE SOUTHEAST CORNER OF THIS TRACT.

THENCE; WEST, ALONG THE SOUTH LINE OF LOT 12, A DISTANCE OF 324.10 FEET TO A 
1/2” IRON ROD WITH CAP STAMPED RPLS 4856 SET FOR THE SOUTHEAST CORNER OF THE 
HIDALGO COUNTY DRAINAGE DISTRICT No.1 TRACT (A 4.273 ACRE TRACT OF LAND OUT OF 
LOTS 11 AND 12, BLOCK 27, ALAMO LAND AND SUGAR COMPANY’S SUBDIVISION, ACCORDING 
TO GENERAL WARRANTY DEED RECORDED UNDER COUNTY CLERK’S DOCUMENT NUMBER 885325, 
OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS) AND THE SOUTHWEST CORNER OF THIS TRACT.

THENCE; NORTH, ALONG THE EAST LINE OF THE HIDALGO COUNTY DRAINAGE DISTRICT No.1 
TRACT, A DISTANCE OF 912.22 FEET TO A 1/2” IRON ROD FOUND FOR THE SOUTHWEST 
CORNER OF THE CRESENCIO C. ZUNIGA, JR. TRACT AND AN EXTERIOR CORNER OF THIS 
TRACT.

THENCE; N 89º46’06” E, ALONG THE SOUTH LINE OF THE CRESENCIO ZUNIGA, JR. TRACT, 
A DISTANCE OF 159.90 FEET TO A 1/2” IRON ROD FOUND FOR THE SOUTHEAST CORNER OF 
SAID TRACT AND AN INTERIOR CORNER OF THIS TRACT.

THENCE; N 00º10’04” E, ALONG THE EAST LINE OF THE CRESENCIO ZUNIGA, JR. TRACT, 
A DISTANCE OF 187.67 FEET TO A 1/2” IRON ROD FOUND FOR AN EXTERIOR CORNER OF 
THIS TRACT.

THENCE; S 89º48’39” E, ALONG THE EAST LINE OF THE CRESENCIO ZUNIGA, JR. TRACT, 
A DISTANCE OF 99.70 FEET TO A 1/2” IRON ROD FOUND FOR AN INTERIOR CORNER OF 
THIS TRACT.
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THENCE; N 00º00’43” E, ALONG THE EAST LINE OF THE CRESENCIO ZUNIGA, JR. TRACT, 
PASSING A 1/2” IRON ROD FOUND AT 199.79 FEET FOR THE SOUTH RIGHT OF WAY LINE OF 
HALL ACRES ROAD, A TOTAL DISTANCE OF 219.79 FEET TO THE POINT OF BEGINNING AND 
CONTAINING 7.82 ACRES OF LAND MORE OR LESS.     

BEARINGS ARE IN ACCORDANCE WITH VIANEY ESTATES, RECORDED IN VOLUME 45, PAGE 
125, MAP RECORDS, HIDALGO COUNTY, TEXAS. 

SECTION II: The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service plan 

may be amended or repealed in accordance with Section 43.0672 of the Local Government Code, 

when in the opinion of the City Commission, changed conditions or subsequent occurrences make 

the plan unworkable or obsolete. 

SECTION III:  The herein above described property and the area so annexed shall be a part 

of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share of 

taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of the 

rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics of 

topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas.

SECTION IV:  The zoning of the property shall be classified as Single-Family Residence 

District (R-S).

SECTION V: Upon annexation of the herein above-described property, the acreage within 

the city limits of San Juan after annexation will be increased in an amount which does not exceed 

the statutory limitation as set out in Chapter 43 of the Texas Local Government Code.

SECTION VI: Upon the approval of the second and final reading hereof, the City 

Secretary of the City of San Juan is hereby authorized and directed to cause a true and correct 

copy of the caption of this ordinance, including the general description of the property annexed 

to be published in a newspaper of general circulation in San Juan, Texas.

SECTION VII: If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any tract 

of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, the 

remaining portions of this Ordinance and the remaining tracts so annexed shall be considered 

severable and shall remain in full force and effect.
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SECTION VIII: In accomplishing the annexation of the territory annexed by this 

Ordinance, the City of San Juan has strictly followed the provisions of State Law and the cases 

as they apply to annexations and any possible deviation from special provisions was unintentional 

and not material to the accomplishment of this annexation. 

PASSED and APPROVED on first reading on the 14th day of January, 2025.

PASSED and APPROVED on second reading on the 28th day of January, 2025.

CITY OF SAN JUAN

                                                              _______________________________
 MARIO GARZA, Mayor

APPROVED BY:
ATTEST: Palacios, Garza & Thompson, P.C.

________________________________ ______________________________
BRENDA ESCALANTE City Attorney
City Secretary
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