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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/07/2025  
   

  
SUBJECT: Presentation on a Proclamation Recognizing the Inaugural San Juan Noche de Paz 

Royal Court.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 01/24/2025  
   

  
SUBJECT: Presentation on Update Regarding Vexus Fiber, LLC.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/07/2025  
   

  
SUBJECT: Presentation on Smart Meters by CB3, LLC.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Ruben Guajardo, Director of Parks & Recreation  
   

  
DATE: 02/06/2025  
   

  
SUBJECT: Presentation of the San Juan Friendly City 5k. [ Ruben Guajardo, Director of Parks & 

Recreation ].  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Mary Enriquez, Court Administrator  
   

  
DATE: 02/04/2025  
   

  
SUBJECT: Presentation on the San Juan Municipal Court 2025 Case Resolution Campaign 

Starting March 3, 2025. [Mary Enriquez, Court Administrator]  
  
 
 The San Juan Municipal Court is having their 2025 Case Resolution Campaign starting March 3, 
through March 31, 2025.  Individuals may appear at court to resolve their outstanding warrants 
without being arrested. During the Case Resolution Campaign, the Failure to Appear will be waived 
on each warrant. 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Monica Gomez, Interim Director of Planning  
   

  
DATE: 02/04/2025  
   

  
SUBJECT: Department of Planning and Zoning Monthly Report. [Jorge J. Garcia, Director of 

Planning Department]  
  
 
 The City of San Juan Planning & Zoning Department has been busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for variances, 
public information requests and undertaking other duties as listed below.  

• 80 building permits were issued during the month of January with a $4,729,954.00 in total 
valuation.  

• 58 garage sale permits were issued with $870.00 in total valuation.  
• We provided customer service and support to 795 people and handled approximately 1,685 

calls. 
• The building inspectors conducted approximately 572 inspections. 
• 27 building permits were issued for new houses with $3,954,700.00 in total valuation.  

  
CODE ENFORCEMENT 
Code Enforcement Inspectors continue conducting site visits at businesses to verify that occupational 
licenses and permits are up to date. Inspectors also conducted food truck inspections, day care/foster 
home permits.  
  
Letters mailed out to existing businesses: 0 
Business Permits Renewed: 19 
Valuation of business permits renewed: $950.00 
Health Permits Renewed: 6 
Valuation of health permits renewed: $575.00 
  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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Officer Rodriguez  

• Work Orders: 0 
• Weedy Lots: 8 
• Garage Sale w/o permit: 1 
• Building w/o permit: 05 
• Certified letters mailed out: 2 
• Complaints filed in Court: 0 
• Abandoned cars: 29 
• Commercial vehicles: 05 

  
Officer Munoz 

• Work Orders: 0 
• Weedy Lots: 12 
• Garage Sale w/o permit: 0 
• Building w/o permit: 05 
• Certified letters mailed out: 0 
• Abandoned cars: 17 
• Commercial vehicles: 0 

  
  
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
A total of five (5) new businesses were open in the City of San Juan during the month of January.  

• BPX Motors LLC                                                    1300 E Bus Hwy 83 
• Cornerstone Church House of Harvest                    645 E. Nolana Rd. 
• Taqueria La Regia                                                   901 N. Raul Longoria Rd. 
• The Lions Cage Barber Shop                                  2601 N. Raul Longoria Rd.  
• Top Notch Barber Shop                                           2904 N. Raul Longoria Rd.  
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PLANNING AND ZONING COMMISSION
JANUARY 09, 2025

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT
Irma Castillo
Eric Sanchez

Valerie Cardenas
Eliza Yzaguirre

Mark Salinas
Cesar Cantu

Luis Mancillas

Jorge J. Garcia, CFM
Monica Gomez
Clarissa Aviles

Keneth Sencion
Raul Santiago
Eduardo Cantu

Alfonso Quintanilla

1. CALL TO ORDER
    Chairwoman Cardenas called the meeting to order at 6:00 p.m.                                                                                                                       

2. APPROVAL OF MINUTES – November 21, 2025
Vice-Chair Castillo made change to page two of the minutes to include the word “building” to 
“building setbacks” in the recommendation discussion.
Commissioner Yzaguirre made a motion to approve the minutes as presented by staff. Commissioner 
Sanchez seconded the motion. The motion passed unanimously with a 4-0 vote. 

3. PUBLIC HEARINGS

3.1    Conditional Use Permit For the Sale of Alcoholic Beverages (BG – Wine and Malt 
Beverage  Retail Dealer’s On-Premise Permit)
Santa Chelada Drive-Thru
4101 N. Veterans Boulevard
Being the West 132 feet of the North 120 feet of Lot 5, 
Block 5, John Closner Subdivision
Applicant: KSNA, LLC.

REVIEW COMMENTS:
Mr. Garcia explained KSNA, LLC. (the applicant) is requesting a Conditional Use Permit for the Sale of 
Alcoholic Beverages for On-Premise Consumption at the property located at the northeast corner of 41st 

Street and Veterans Boulevard. The location has been used as drive-thru businesses since 2010. Adjacent 
zoning is General Business District (C-2) to the South. To the East, a residential district and outside the 
city limits to the North and West of the property. Mr. Garcia explained the memorandum attached to the 
agenda and listed the general requirements for a drive-thru businesses. 

It is noted, that on August 27, 2024, the applicant requested a conditional use permit to operate a drive-
thru business and the Sale of Alcoholic Beverages for Off-Premise Consumption. Now, the applicant is 
requesting an On-Premise Permit to open bottles of alcohol and serve the beverages. 

The proposed days and hours of operations will not change. They are Monday thru Friday from 10:00 
a.m. to 12:00 a.m., Saturday from 10:00 a.m. to 1:00 a.m. and Sundays from 10:00 a.m. to 11:00 p.m.
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The applicant will need to comply with the Texas Alcoholic Beverages Commission (TABC) 
requirements. Additional permits may be required with the City of San Juan for a different type of alcohol 
/ license permit. 

The following are the list of requirements:

1. The applicant must comply with the City’s Security Cameras Ordinance.

2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use and occupational license.

3. No loading or unloading of merchandise in a public street. 

4. Must maintain the buffer fence within the residential uses.

5. There shall be no smoking inside the premises at any time. 

6. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to fifteen (15) 
property owners within a two hundred (200) foot radius and received no comments in favor or against 
this request. 

Chairwoman Cardenas opened the public hearing at 6:03 p.m.

Mr. Keneth Sencion introduced himself. 

Commissioner Sanchez asked if this will be a dine in establishment. 

Mr. Sencion, the applicant, stated it is a drive-thru establishment only and needs permit to open the bottles 
of alcohol and serve the beverages. 

FINAL RESOLUTION OF REQUEST & COMMENTS: Vice-Chair Castillo made a motion to 
approve the conditional use permit as presented by staff. Commissioner Yzaguirre seconded the motion. 
Motion passed unanimously with a 4-0 vote. 

Chairwoman Cardenas closed the public hearing at 6:04 p.m.

3.2    Conditional Use Permit For the Sale of Alcoholic Beverages (BG – Wine and Beer 
Retailer’s Permit)
Mariscos El Bucanero Restaurant
205 W. Nolana Avenue, Suite #3
Lot 1, San Juan Plaza Subdivision 
Applicant: Mariscos El Bucanero, LLC. 

REVIEW COMMENTS:
Mr. Garcia explained Mariscos El Bucanero, LLC. (the applicant) is requesting a Conditional Use Permit 
for the Sale of Alcoholic Beverages for On-Premise Consumption at Mariscos El Bucanero Restaurant. 
The property is located approximately 500 feet West from Raul Longoria Road, along the South side of 
Nolana Avenue. Adjacent zoning is General Business District (C-2) to the North, East and West of the 
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property. To the South, a Multi-Family Residence Subdivision is located. Mr. Garcia explained the 
memorandum and the list of requirements attached to the report. 

The applicant is proposing to sell wine and beer beverages at complement of the food they served at the 
restaurant. The proposed days and hours of operation at Sunday through Friday from 7:00 a.m. to 12:00 
a.m. and Saturdays from 7:00 a.m. to 1:00 a.m.

The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements, Additional permits may be required with the City of San Juan for a different type of alcohol 
/ license permits.

The following are the list of requirements:

7. The applicant must comply with the City’s Security Cameras Ordinance.

8. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use and occupational license.

9. No loading or unloading of merchandise in a public street.

10. Must maintain the buffer fence within the residential uses.

11. There shall be no smoking inside the premises at any time. 

12. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing to sixteen (16) property owners within a two hundred (200) 
foot radius and received no comments in favor or against the request. 

Chairwoman Cardenas opened the public hearing at 6:07 p.m.

Mr. Raul Santiago introduced himself and gave a brief history on family business. 

No discussion took place on this item. 

FINAL RESOLUTION OF REQUEST & COMMENTS: Commissioner Yzaguirre made a motion to 
approve the conditional use permit as presented by staff. Vice-Chair Castillo seconded the motion. 
Motion passed unanimously with a 4-0 vote.

Chairwoman Cardenas closed the public hearing at 6:08 p.m. 

4. SUBDIVISIONS

    4.1    Preliminary Plat Approval Villas de Angelina Subdivision 
    with Variance Request Being a 14.64-acre tract of land out of Lot 12, Block 27, 

Alamo Land and Sugar Company Subdivision 
The property is located approximately a quarter of a mile 
West from Cesar Chavez Road, along the South side of Hall 
Acres Road
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Developer: Esponjas Development, LTD.
Engineer: Quintanilla, Headley and Associates, Inc.
Flood Zone: B
Water: Military Highway Water Supply Corporation 
Sewer: City of San Juan

REVIEW COMMENTS:
Mr. Garcia explained Esponjas Development, LTD. (the developer) is proposing to subdivide 14.64-acre 
tract of land located approximately a quarter of a mile West from Cesar Chavez Road along the Southside 
of Hall Acres Road. He is proposing a sixty-nine (69) residential lot subdivision with entrance/exit along 
Hall Acres Road. The subdivision is located in a flood zone “B”- areas between limits of the 100-year 
and 500-year, according to the FEMA Map. It is noted that part of the subdivision is located outside the 
city limits and a voluntary annexation petition were received. City Staff initiated the annexation process 
with City Commission accepting the petition on October 22, 2024. Mr. Garcia explained the 
memorandum attached to the agenda and listed the general requirements for a preliminary plat approval 
with all variances.

1. To not comply with the 60-foot frontage for interior lots. They are proposing 55 feet.
2. To not comply with the 65-foot frontage for corner lots. They are proposing 60 feet for Lots 51, 

52 and 69 and 62 feet for Lots 40 and 63. 
3. To not comply with the 600-foot block length. They are proposing 722 feet.
4. To not comply with the 15-foot utility easement. They are proposing 10 feet. 
5. To not comply with the 20-foot rear setback. They are proposing 10 feet. 
6. To not comply with the 6-foot side setback for interior lots. They are proposing 5 feet. 
7. To not comply with the 6,500 square feet for lot area for corner lots for Single Family Residential 

District (R-S). They are proposing 6,370 square feet for Lots 51 and 52 and proposed 6,175 square 
feet for Lot 69.

8. To not comply with the lot area of 6,000 square feet for the Single-Family Residential District 
(R-S); they are proposing 5,882.75 square feet for Lots 2-6, 5,966.37 square feet for Lot 7and 
5,500 square feet for Lots 65-68.

9. To allow sanitary sewer manholes fiberglass monolithic open bottom with the concrete 
foundation poured in place.

Water service belongs to the Military Highway Water Supply Corporation. Sewer service by the City of 
San Juan. 

Mr. Eddie Cantu explained the fire department requested a secondary entrance. Mr. Alfonso Quintanilla, 
P.E. informed the Commission there is a revised variance letter submitted on December 30, 2024.

FINAL RESOLUTION OF REQUEST & COMMENTS: Vice-Chair Castillo made a motion to 
approve the Preliminary Plat Approval with all variances as presented by staff. Commissioner Sanchez 
seconded the motion. Motion passed unanimously with a 3-0 vote, 1 abstention by Chairwoman 
Cardenas.

ommissioner Sali  

5. NEXT MEETING – Tuesday, January 23, 2025. 
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5

6. ADJOURNMENT
There being no further items to discuss, Vice-Chair Castillo made a motion to adjourn; Commissioner 
Sanchez seconded the motion. The meeting was adjourned at 6:16 p.m.

Open meeting at 6:16 p.m. 

4.1 Chairwoman Cardenas is abstaining of vote on item 4.1 preliminary plat approval with variance 
request Villas de Angelina. Unanimous 3-0 vote. 

There being no further items to discuss, Vice-Chair Castillo made a motion to adjourn; Commissioner 
Sanchez seconded the motion. The meeting was adjourned at 6:17 p.m.

City of San Juan, Texas

______________________________
Valerie Cardenas, Chairwoman
Planning and Zoning Commission

Attest:

____________________________
Jorge J. Garcia, CFM
Director of Planning & Zoning
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PLANNING AND ZONING COMMISSION
JANUARY 23, 2025

SAN JUAN MEMORIAL LIBRARY 
6:00 P.M.

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT
Irma Castillo
Eric Sanchez

Valerie Cardenas
Cesar Cantu

Mark Salinas
Luis Mancillas
Eliza Yzaguirre

Jorge J. Garcia, CFM
Monica Gomez
Clarissa Aviles

Guillermo Cruz
Alfonso Guzman
Gerardo Mireles

Mae Trevino

1. CALL TO ORDER
    Chairwoman Cardenas called the meeting to order at 6:00 p.m.                                                                                                                       

2. APPROVAL OF MINUTES – January 09, 2025
Vice-Chair Castillo made a motion to approve the minutes as presented by staff. Commissioner 
Cantu seconded the motion. The motion passed unanimously with a 4-0 vote. 

3. PUBLIC HEARINGS

3.1   Rezoning Request From Single-Family Residence District (R-S) to General 
Business District (C-2) 
Being a 1.894-acre tract of the East 500.00 feet of the South 
5.00-acre tract out of the North One-Half of Lot 42, Stewart 
Addition to the Conway Gardens San Juan
Applicant: RCA Holding & Trading, LLC.

REVIEW COMMENTS:
Mr. Garcia explained RCA Holding & Trading, LLC. (the applicant) is requesting a Rezoning at the 
property is located approximately a quarter of a mile South from Juan Balli Road, along the West side of 
Stewart Road. The entire property is 5.00-acre tract but only the East 500 feet along Stewart Road is 
inside the city limits of San Juan. 

The property is currently zoned as Single-Family Residence District (R-S). There is a junkyard and a 
trucking business to the North. To the South, East and West there are empty properties. 

An existing house and a couple of structures are currently located inside the property, which are already 
being used for events.

According to the future land use map Stewart Road is designated as commercial/industrial corridor.  
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Staff mailed a notice of the public hearing to seven (7) neighboring property owners within the two 
hundred (200) foot radius and received no comments in favor or against this request. 

Staff recommends approval of the rezoning request.

Chairwoman Cardenas opened the public hearing at 6:04 p.m.

Mr. Jorge Garcia explained the location of the property and the adjacent land use and zoning. He stated 
that Stewart Road is designated as commercial and/or industrial corridor. 

Commissioner Sanchez asked about the purpose use of the property. 

Mr. Guillermo Cruz, representing the applicant, stated that they will use the property as an event center. 
There is an existing house that has been used for events, to the South there is an open carport and a 
swimming pool along with a palapa located to the back. 

Chairwoman Cardenas asked Mr. Cruz if he is aware that he would need to comply with some of the 
requirements since they are changing the property into commercial. 

Mr. Cruz responded that he is aware of the requirements and he has been working with the Fire 
Department and Chief Inspector to have the property up to code. 

FINAL RESOLUTION OF REQUEST & COMMENTS: Commissioner Sanchez made a motion to 
approve the rezoning request as presented by staff. Vice-chair Castillo seconded the motion. The motion 
passed unanimously with a 4-0 vote.

Chairwoman Cardenas closed the public hearing at 6:08 p.m.

4. SUBDIVISIONS

4.2   Preliminary Plat Approval Sioux Heights Subdivision 
        with Variance Request Being a 7.47-acre tract of land out of Lot 4, Block 39, 

Alamo Land and Sugar Company Subdivision 
The property is located approximately a quarter of mile 
West from Cesar Chavez Road along the South side of 
Sioux Road
Developer: Mirguti Development, LLC.
Engineer: TRIMAD Consultants, LLC.
Flood Zone: B
Water: North Alamo Water Supply Corporation  
Sewer: City of San Juan

REVIEW COMMENTS:
Mr. Garcia explained Mirguti Development, LLC. (the applicant) is requesting a Preliminary Plat 
Approval with Variance Request. The developer is proposing to subdivide 7.47-acre tract of land located 
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approximately a quarter of a mile West from Cesar Chavez Road along the Southside Sioux Road. He is 
proposing twenty-three (23) multi-family lots with one entrance/exit along Sioux Road. The subdivision 
is located in a flood zone “B”- areas between limits of the 100-year and 500-year, according to the FEMA 
Map. 

The developer is requesting the following variances:
1. Proposing 10-foot utility easement along the perimeter of the subdivision instead of the required 15-

foot utility easement. 
2. Proposing 125-feet for lot depth for Lots 1 thru 18 and 70-feet for Lots 19 thru 23 instead of the 

required lot depth of 150-feet.
3. Proposing 80-feet lot width for Lots 1 thru 11 and Lot 16 and 17, 75-feet for Lots 12 thru 15, 120-

feet for Lot 18 and 60-feet for Lots 19 thru 23 instead of the required lot width of 150-feet.

Water service belongs to the North Alamo Water Supply Corporation. Sewer service by the City of San 
Juan. 

Alfonso Guzman P.E., from TRIMAD Consultants, said that he had met with city staff and all comments 
were addressed. 

No discussion took place on this item.

FINAL RESOLUTION OF REQUEST & COMMENTS: Vice-Chair Castillo made a motion to 
approve the preliminary plat with variances as presented by staff. Commissioner Sanchez seconded the 
motion. Motion passed unanimously with a 4-0 vote. 

5. NEXT MEETING – TBD

6. ADJOURNMENT
There being no further items to discuss, Commissioner Sanchez made a motion to adjourn; Commissioner 
Cantu seconded the motion. The meeting was adjourned at 6:13 p.m.

City of San Juan, Texas

______________________________
Valerie Cardenas, Chairwoman
Planning and Zoning Commission

Attest:

_______________________
Jorge J. Garcia, CFM
Director of Planning & Zoning
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Ruben Guajardo, Director of Parks & Recreation  
   

  
DATE: 02/06/2025  
   

  
SUBJECT: Department of Parks and Recreation Monthly Report. [Ruben Guajardo, Director of 

Parks & Recreation]  
  
 
 For January 2025, we have the following to report: San Juan Parks and Recreation addressed the 
following areas. 
  
Parks Division-  

• Parks staff has continued to maintain our athletic fields by marking and grooming them in 
preparation for rentals and league games. 

• Parks Staff continues to maintain the grounds of all City-owned Buildings and parklands, by 
maintaining the landscape and making all necessary repairs to keep our facilities in good 
condition. 

• Parks staff coordinated the takedown and storage of our city Christmas Tree, City Hall 
decorations & lights along Nebraska Street. 

• Parks staff installed two new benches at Lions Park and are in the process of installing one 
bench at Tierra de Sol Park on Miguel Hidalgo. 

• Parks staff have trimmed palm trees at Amigos del Valle, Wetlands, Library, and Municipal 
Park. 

• Parks staff are also preparing the Sports Complex for the upcoming Friendly City 5K Run, Fun 
Run & Bike Ride.  

  
Recreation Division- 

• League games concluded for Boys Soccer, Girls Basketball, and Winter Baseball. 
• League games for Boys Basketball and Girls Soccer will begin on February 12, 2025. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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• League games for Men’s Softball and Co-Ed Softball will begin on February 13, 2025 at 
Municipal Park. 

• Staff continues to open park facilities for rentals at the Sports Complex and Municipal Park.   

• Monday, January 6, 2025, Ramiro Moreno attended the PSJA ISD PE Coaches Meeting and 
distributed registration forms for upcoming SJPR leagues and PONY baseball.  

• Saturday, January 11, 2025, Alex Lopez attended the annual PONY meeting in Weslaco. 
Items discussed were: New rule changes, tournament formats, and selection of tournaments 
for Mid-Season, All-Star Invitationals, and All-Star Sectionals.  

• I and Ramiro Moreno attended our monthly construction meeting regarding the New Parks 
facility (Phase 1 and Phase 2) to receive updates and progress reports. This was held on 
Thursday, January 16, 2025.     

• On Saturday, January 25, 2025, our department hosted the annual City-PSJA ISD Softball 
Round Robin Tournament for San Juan elementary schools at San Juan Municipal Park.    

 
Building Maintenance Division- 

• Staff has continued daily and weekly cleaning, repairing, and maintaining all city buildings. 
Along with coordinating Amigo del Valle Rentals, City Hall EOC Room and Library set-ups for 
weekly meetings as needed. 

• Staff has replaced several light fixtures at the San Juan Library 
• Staff installed a light fixture at the Explorers Park gazebo (Dominic Park). 
• Repaired a leaking Air Conditioning cassette at City Hall inside the finance department. 
• Repaired two heating elements at South Side Police Dept. 
• Repaired the breaker box issues at the Sanitation department. 
• Repaired a water leak in front of Amigos del Valle due to a broken PVC pipe. 

   
Facility Rentals- 

• Municipal Park Pavillion’s: 1-18-25 Coach Epi Flores, 6th-grade Austin football team party. 
Fee: No Charge 

• Municipal Park Baseball/Softball Fields: 1-18-25 1-19-25 Coach Edgar Delgadillo - PSJA 
Bears Baseball fundraiser.  Fee: No Fee due to school team fundraiser. 

• Sports Complex (Mayfield-Arcoute): 1-18-25 1-19-25 Coach Edgar Delgadillo - PSJA Bears 
Baseball fundraiser.  Fee: No Fee due to school team fundraiser. 

 
San Juan Parks and Rec. Advisory Board 

• Meeting Date – January 23, 2025 @ 6:00pm 
• Quorum- YES 
• The board discussed the following agenda items: 
• Current League updates and standings. 
• Update on New SJPR Building – Phase 1 and 2. 

• PSJA/ City Softball Tournament – January 25, 2025 
• Keep San Juan Beautiful City Clean up- February 8, 2025 
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• PSJA Special Education Transition Fair- February 12, 2025 
• Friendly City 5K- February 22, 2025 

• Pony League Start Date 
• Opening Day 2025 Pony Honoree 
• Approval of PSJA Highschool Scholarships for 2025 
• Discussion of fundraiser ideas for 2025 scholarships. 
• Discussion of 2025 Scholarship Application and criteria.   

  
San Juan Police Athletic League: 

• Meeting Date – January 22, 2025@ 6:00 pm 
• Quorum- YES 
• The board discussed the following agenda items: 
• December Shop with a First Responder event. 
• 89th Annual Golden Gloves Event 
• Friendly City 5K February 22, 2025. 
• Approval of PSJA Highschool Scholarships for 2025 
• Discussion of 2025 Scholarship Application and criteria.   
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Israel Garza, Sanitation Director  
   

  
DATE: 02/06/2025  
   

  
SUBJECT: Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]  
  
 
 January 2025 Report 
Sanitation Department (January 2025) 
 
� Solid Waste Collection ran on schedule all month 
� Brush Pickup ran on schedule all month 
� Drop off Site: 1,369 Residents 
� Residential: 1,245.27 Tons 
� Commercial: 837.25 Tons 
� Roll-Off Containers: 369.57 Tons/85 loads 
� Brush: 382.22Tons/149 loads of brush 
 
Central Garage (January 2025) 
� Tickets Open: 85 
� Tickets Closed: 47 
� 5 Residential Side Loaders operating 
� 2 Commercial Side Loaders operator 
� 2 Brush Truck operating 
 
� 1 Brush Tractor (grapple) operating 
� 2 Brush Grapple Truck operating 
� 1 Roll- Offs Trucks operating 
 
Recycling (January 2025) 
 
� Cardboard :  13.01 tons/$1040.80 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez
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� Curbside : 5.69 tons/$0.00 
� Mix White Paper: 0.00 tons/$0.00 
� Books: 0.00 tons/$0.00 
� Tin Cans: 0.00 tons/$0.00 
� Plastic: 1.66 tons/$0.00 
� E-Waste : 0.00 tons/$0.00 
� Aluminum: 0.00 tons/$0.00 
 
Total Tons/Revenue: 18.70 tons / $1040.80 
� Savings of $374.00 
� Walk-Ins:  227 
 
Code Enforcement (January 2025) 
� Esteban Garcia 
� Violation Notice Issued: 33 
� Illegal Dumping: 37 
� Contact People: 37 
� Construction Material: 9 
� Tires: 20 
 
Code Enforcement (January 2025) 
� Ruben Navarro 
� Violation Notice: 9 
� Illegal Dumping: 10 
� Contact People: 19 
� Construction Material: 5 
� Tires: 0 
 
Revenue and Tonnage: 
 
Cardboard:                                     13.01 tons/$1040.80 
Curbside:                                         5.69 tons/$0.00 
Mixed White Paper                          0.00 tons/$0.00 
Books                                               0.00 tons/$0.00 
Tin Cans                                           0.00 tons/$0.00 
Plastic                                               0.00 tons/$0.00 
E-Waste                                            0.00 tons/$0.00 
Aluminum                                          0.00 tons/$0.00 
 
Total Revenue I Tonnage: 18.70 tons/$1040.80 
Savings of: $37 4.00 
Walk - Ins: 227 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

  
FROM: Christina Perez, Director of Library  
   

  
DATE: 02/04/2025  
   

  
SUBJECT: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]  
  
 
  
Enclosed is the January Monthly Report including statistics and programs:              
For the month of December, we had, 1,623 visitors.  Out of those visitors, 314 were here for computer 
use only.  The library checked out a total of 629 physical items for both adult and children.  We had 
15 in-house circulation items.  We requested and received twenty-one (21) Interlibrary Loans (ILL). 
 We had 47 new patrons added to our circulation system.   We helped the public with an estimated 
844 reference/informational questions.  We had 10 fax transactions.  The monthly amount deposited 
was $889.07 both fines and fees.   
  
Please see the attached statistical report. 
  
During the month of January 
  

• Added Wireless Printing to Library Services 
• Partnered with Agrilife for both Children’s and Adult’s Programming 
• Held Smokey Bear Event 
• Held Resume Writing Workshop with Workforce Solutions 
• Held Dog Man Party 
• Held Meeting with City of Mercedes IT, San Juan IT, and Library Department 
• Held United Way Presentations 
• Hosted Hidalgo County Library System Meeting 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
Meetings to be held in February 2025 
  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan 
Jesus “Jesse” Ramirez

Page 27 



 

 

Multipurpose Room  
Keep San Juan Beautiful, February 5th   
Planning & Zoning, February 6th and 20th   
Lions Club, February 8th and 15th  
Read Out Loud, February 10th  
City Commission Meeting, February 11th and 25th   
My Care Medical, February 14th and 24th  
  
Training Room: 
Library Board, February 5th   
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San Juan Memorial Library JANUARY 2025 Statistics

Statistics Total DVD Checkouts
Total Visitors 1,623 Children's DVDs 11
Computer Users 314 Other than Children's DVDs 26
Total Checkouts 629 Total 37
In-House Use 15
Inter-Library Loans 21 Total Book Checkouts
New Patrons 47 Children's Books 276
Reference\ Informational Questions 844 Other than Children's Books 94
FAX transactions 10 Total 370
Children's Programs 13
Attendance 325 WiFi Usage

LibGuest 2,352
Multipurpose Room Reservations Attendance LibStaff 9,527

8 Eat Smart Live Stong 3 Total 11,879
8 Utility Meeting 4
9 Planing and Zoning 13 Study Room Attendance
14 City Commission Meeting 28 Study Rooms 85
15 Eat Smart Live Strong 4
15 Library Board 3
16 Smokey the Bear 23
18 Avance 8 Likes 11
23 Planing and Zoning 13 Visitors 1,558
24 Homeschool Hour 26
27 City Commision 25 SJML Homepage
29 Eat Smart Live Strong 3 Visitors 7,406
29 United Way 32
30 Dogman Party 108 Deposits
31 Homeschool Hour 26 Fines $ 64.38

Copies $ 824.69
Total 150 Surcharges $ -

$889.07
Training Room Reservations Attendance Total + Surcharges

8 KSJB 12
10 Homeschool Hour 39
11 Lions Club 11
17 Homeschool Hour 27
18 Lions Club 13
30 United Way 6

Total 51
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Youth & Children's Programs/Attendance

Date Program Attendance

Friday, January 3, 2025
Teenage Mutant Ninja

Turtles: Mutant Mayhem 9

Tuesday, January 7, 2025 Crafts & Snacks 7

Friday, January 10, 2025 Homeschool Hour 39

Monday, January 13, 2025 Family Science Night 9

Wednesday, January 15, 2025 Bubble Dance Party 6

Thursday, January 16, 2025 Smokey Bear Event 23

Friday, January 17, 2025 Homeschool Hour 27

Friday, January 24, 2025 Homeschool Hour 21

Monday, January 27, 2025 DIY Bookmark 9

Tuesday, January 28, 2025 Crafts & Snacks 11

Wednesday, January 29, 2025 Toddler Arts & Crafts 30

Thursday, January 30, 2025 Dogman Party 108

Friday, January 31, 2025 Homeschool Hour 26

Total 13 325
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MINUTES OF REGULAR MEETING OF THE SAN JUAN LIBRARY ADVISORY BOARD 

DATE: Wednesday, January 15, 2025

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Iris Lara 
Maria Alicia Navarro 

MEMBERS ABSENT: Sarah Guerra 
Christina Garza  
Elizabeth Saldana 
Maria Estela Ayala
Adina “Dina” Santillan   

LIBRARY DIRECTOR: Christina Perez 

ORDER OF BUSINESS

Meeting Cancelled as Quorum was not met 

___________________________________                       ______________________________
                            Elizabeth Saldana, Chair           Iris Lara, Secretary 

Page 32 



CITY OF SAN JUAN
LIBRARY BOARD MEETING 
WEDNESDAY, OCTOBER 2, 2024

2
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2025 
  
Hold a Public Hearing and Consider an Ordinance Regarding the Rezoning Request from 
Single-Family Residence District (R-S) to General Business District (C-2) of the 1.894-acre tract 
of land out of the East 500.00 feet of the South 5.00-acre tract out of the North One-Half of Lot 
42, Stewarts Addition to the Conway Gardens, as Requested by RCA Holding & Trading, LLC. 
[Jorge J. Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The property is located approximately a quarter of a mile South from Juan Balli Road, along the 
West side of Stewart Road. The entire property is 5.00-acre tract but only the East 500 feet along 
Stewart Road is inside the city limits of San Juan.  
 
The property is currently zoned as Single-Family Residence District (R-S). There is a junkyard 
and a trucking business to the North. To the South, East and West there are empty properties.  
 
An existing house and a couple of structures are currently located inside the property, which are 
already being used for events. 
 
According to the future land use map Stewart Road is designated as commercial/industrial 
corridor.   
 
Staff mailed a notice of the public hearing to seven (7) neighboring property owners within the 
two hundred (200) foot radius and received no comments in favor or against this request.  
  
  
RECOMMENDATION: 
 
 Staff recommends approval of the rezoning request. 
 
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Tirso Garza, Interim City 
Manager 
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REZONING REQUEST                                    PAGE 1
RCA HOLDING & TRADING, LLC. 
FEBRUARY 11, 2025

The property is located approximately a quarter of a mile South from Juan Balli Road, along the West side 
of Stewart Road. The entire property is 5.00-acre tract but only the East 500 feet along Stewart Road is 
inside the city limits of San Juan. 

The property is currently zoned as Single-Family Residence District (R-S). There is a junkyard and a 
trucking business to the North. To the South, East and West there are empty properties. 

An existing house and a couple of structures are currently located inside the property, which are already 
being used for events.

According to the future land use map Stewart Road is designated as commercial/industrial corridor.  

Staff mailed a notice of the public hearing to seven (7) neighboring property owners within the two hundred 
(200) foot radius and received no comments in favor or against this request. 

Staff recommends approval of the rezoning request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
List of neighboring property owners receiving notice
Ordinance 

Proposed Site
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REZONING REQUEST                                    PAGE 2
RCA HOLDING & TRADING, LLC. 
FEBRUARY 11, 2025

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 01/23/2025 Commissioner Sanchez made a motion to approve the rezoning request as presented by 
staff. Vice-chair Castillo seconded the motion. The motion passed unanimously with a 4-0 vote. 

Mr. Jorge Garcia explained the location of the property and the adjacent land use and zoning. He stated 
that Stewart Road is designated as commercial and/or industrial corridor. 

Commissioner Sanchez asked about the purpose use of the property. 

Mr. Guillermo Cruz, representing the applicant, stated that they will use the property as an event center. 
There is an existing house that has been used for events, to the South there is an open carport and a 
swimming pool along with a palapa located to the back. 

Chairwoman Cardenas asked Mr. Cruz if he is aware that he would need to comply with some of the 
requirements since they are changing the property into commercial. 

Mr. Cruz responded that he is aware of the requirements and he has been working with the Fire Department 
and Chief Inspector to have the property up to code. 
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ORDINANCE NO.

AN ORDINANCE AMENDING THE CITY OF SAN JUAN ZONING ORDINANCE NO. 98-006,  
TO CHANGE THE ZONING DISTRICT FROM SINGLE-FAMILY RESIDENCE DISTRICT 

(R-S) TO GENERAL BUSINESS DISTRICT (C-2) OF A PROPERTY LEGALLY 
DESCRIBED AS 1.894-ACRE TRACT OF LAND OUT OF THE EAST 500.00-FEET OF THE 

SOUTH 5.00-ACRE TRACT OUT OF THE NORTH ONE-HALF OF LOT 42, STEWART 
ADDITION TO THE CONWAY GARDENS SAN JUAN, BE IT ORDAINED BY THE CITY 

COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s Zoning 

Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial district 

development that generates property taxes, water and sewer revenues and sales tax revenues. 

         The zoning district of the property legally described as 1.894-acre tract of land out of the East 500.00 

feet of the South 5.00-acre tract out of the North One-Half of Lot 42, Stewarts Addition to the Conway 

Gardens, shall be changed to General Business District (C-2) and the zoning map shall be amended 

accordingly. 

PASSED and APPROVED on first reading on the 11th day of February, 2025.

PASSED and APPROVED on second and final reading on the ____ day of ____________, 2025.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2025 
  
Consider the Appointment of a Representative and Alternate for Fiscal Year 2025-2026 to the 
Amigos Del Valle Board of Directors. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider appointing a Representative and Alternate to the Board of Directors for Amigos Del 
Valle, Inc. This is due to the vacancy created by the departure of the former city manager. 
  
RECOMMENDATION: 
 
 Approve as recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2025 
  
Discussion and Consideration to Award RFB NO. 25-003-12-18 Wastewater Treatment Plant 
Improvements - Phase Two Rehabilitation of Existing Facilities Revised Project Texas Water 
Development Board CWSRF Project No. 73796 to the lowest most responsible bidder as 
recommended by Cruz-Hogan Engineers to R.P. Constructors, Inc. in the amount of 
$8,426,000.00 and authorize the Interim City Manager to execute all related documents.  [Lori 
A. Maldonado, Purchasing Agent] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 On Wednesday, November 13, 2024 and November 20, 2024, Staff Solicited for Proposals for 
RFB NO. 25-003-12-18 Wastewater Treatment Plant Improvements - Phase Two Rehabilitation 
of Existing Facilities Revised Project Texas Water Development Board CWSRF Project No. 
73796.  On December 3, 2024 a Pre-Bid Conference was held with a Bid Opening on January 7, 
2025.  Proposals were received by the following contractors: 
 
JMJ Constructors, Alton, TX 
R.P. Constructors, Inc., New Braunfels, TX 
GO Underground, LLC, Harlingen, TX 
  
RECOMMENDATION: 
 
 Cruz-Hogan Engineers reviewed the proposals submitted and is recommending awarding the 
contract to the lowest bid submitted by R.P. Constructors, Inc., subject to available funds, and 
authorize the Interim City Manager to execute all related documents.  
    
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2025 
  
Discussion and Possible Action to Authorize the Interim City Manager to Declare as Surplus and 
for Final Disposal for Auction Being Held On March 1, 2025. [Israel Garza, Director of 
Sanitation] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Staff Recommends The Approval Of The 32 Vehicles On The Attached List For Auction Held 
On March 1, 2025. These Vehicles Are Outdated And Are Requiring Too Much Maintenance, 
Costing The City A High Amount Of Money. 
  
RECOMMENDATION: 
 
 Staff Recommends Approval As Presented.  
    
PREPARED BY:  APPROVED BY: 
Israel Garza, 
Sanitation Director 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2025 
  
Discussion and Possible Action Regarding Hidalgo County Elections Department's Request for 
Early Voting/Election Day Polling Location of the San Juan Fire Station No. 2 for the 2025 
Election Cycle. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Hidalgo County Elections Department is requesting the use of the San Juan Fire Station 
No. 2. for Early Voting and Election Day for the upcoming 2025 Election Cycle. The Elections 
Department is working on maintaining a consistent list of locations based on what was used in 
the 2025 Election Cycle. 
  
RECOMMENDATION: 
 
 Staff recommends authorizing the use of the facility.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza, Interim City 
Manager  
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Via facsimile 

ELECTIONS DEPARTMENT 

County of Hidalgo 

 

2025 Election Cycle 
Early Voting and Election Day Request(s) 

 
January 31, 2025 

 

To: Brenda Escalante, City Secretary City of San Juan 

709 S. Nebraska Ave, San Juan, TX 78589 

Via: bescalante@sjtx.us 

 

Dear Ms. Escalante,  

We are requesting the use of your facility(s) as an Early Voting and/or Election Day polling location(s) for the 

upcoming 2025 Election Cycle. Please review the dates below and add to your calendar. 

 

Please note that your location will not be required during the Local Entities Election(s) if your entity is not on 

the ballot or requested by another entity. Additional note, due to HB 357, the Runoff Dates have been modified 

and will be confirmed by the Texas Secretary of State as the election approaches. 

 

Reminder emails will be sent once the election approaches, but if you have any questions or concerns, please 

feel free to reach out at any time. 

Upcoming 2025 Elections 

Election Early Voting Election Day 

May Local Entities Elections April 22, 2025 - April 29, 2025 Saturday May 3, 2025 

May Local Entities Runoff Elections May 27, 2025 – June 3, 2025 Saturday, June 7, 2025 

November General Election Oct. 20, 2025 – Oct. 31,2025 Tuesday, November 4, 2025 

General Runoff (Local Entities ONLY) TBD TBD 

 
Please complete the separate request form and return by fax, or email by March 7, 2025. I know this may 

require approval from your board, so if you could provide an email response confirming the use of the 

location(s), that will allow us to continue with our preparations for the 2025 Election Cycle. 

 

We truly appreciate you and the partnership we have in providing great polling locations to the voters of 

Hidalgo County. 

 

If you have any questions, please do not hesitate to contact me. 

 

Sincerely,  

Eberto A. Gauna 

Division Manager II 

Office: (956)318-2570 ext. 5730 

Fax: (956) 393-2039 

Email: eberto.gauna@co.hidalgo.tx.us 

Visit our website https://www.hidalgocounty.us/105/Elections-Department 
Register & Vote! 
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1 

 

2025 Election Cycle 

Early Voting and/or Election Day 

Polling Location Request Form 
 

Facility Requested: San Juan Memorial Library – 1010 S. Standard Ave. San Juan, TX 

Designated Voting Area 

Early Voting 
Multi-Purpose Room 

Election Day 
Multi-Purpose Room 

 

Contact Information 

Contact #1 Name: Title: 

Phone #: Email: 

Contact #2 Name: Title: 

Phone #: Email: 

Contact #3 Name: Title: 

Phone #: Email: 

 

Please check ALL that apply YES NO 

Is the Hidalgo County Elections Department authorized to use this facility?   

Can the following be provided: YES NO 

 Tables and Chairs   

 Facility restrooms (stocked with hand soap, paper towels, and toilet paper)    

 Water fountains   

 Breakroom, if available   

 Parking for Election Judge and Clerks   

Has the staff of the building been informed of the usage for this upcoming election?   

I represent that I have the Authority to authorize the use of this polling location for the Election(s) listed. I 

certify that the information on this form is true and correct. 

 

________________________________ _______________________________ ______________ 

Signature                                                         Print Name                                                      Date 

PLEASE FAX/EMAIL THIS FORM AS SOON AS POSSIBLE 

Hidalgo County Elections Department: (956) 393-2039 ATTN: ELECTIONS SURVEYOR 

eberto.gauna@co.hidalgo.tx.us  
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2025 Election Cycle 

Polling Location Safety Questionnaire 

Polling Location Safety and Emergency Management 
 

Contact Information 

Building Coordinator/Manager/Director Name: 

Phone Number: Email: 
May contact if structural changes are needed for Accessibility. 

Director of Maintenance or Facilities Name: 

Phone Number: Email: 
May contact if structural changes are needed for Accessibility. 

Contact #1 (Key Holder) Name: 

Phone Number: Email: 
May contact to gain access to the building if locked. 

Contact #2 (Key Holder) Name: 

Phone Number: Email: 
May contact to gain access to the building if locked. 

 

Safety Information 

Law Enforcement Department Entity: 

Contact #1: Contact #2: 
Law enforcement that responds to this location. 

Security Present at Location (Check one please) YES NO 

Schedule: Entity: 

Fire Department Entity: 
Fire Department that responds to this location. 

Fire Extinguisher Present YES NO 

 

Requested Documents  

Fire Exit Map available for Voting Area (Check one please) YES NO 

Additional Emergency Procedures (Check one please) YES NO 

Please attach ALL documents if available 
Schools please submit ALL Emergency Procedures Available. 
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2025 Election Cycle 

Polling Location Safety Questionnaire 

Voting Area 

 

Trash Disposal & Facility Management YES NO 

1. Will the designated voting area be cleared out for poll worker setup?   

2. Will you be providing trash cans and trash bags at the polling location?   

3. Can your facilities management visit twice daily to dispose of trash?   

a. If NO, how many times can they visit?  

 

Facility Protocols Note: This would only apply to Hidalgo County Elections Staff YES NO 

1. Is there a check in process required for Cage drop-off or pick-up? Please fill below.   

2. Is there a designated entry for us to use?   

3. Can you provide a list of procedures to better prepare for the delivery of supplies? 

If applicable. 
  

If there is additional information to provide, please list below or attach to return. 

 

 

Page 178 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2025 
  
Consider a Resolution for "Walking the Southern Road to Freedom" Procession Along State 
Roads as Requested by The University of Texas Rio Grande Valley and the Harriet Tubman 
Education Center. [Jorge J. Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The University of Texas Rio Grande Valley, in conjunction with the Harriet Tubman Education 
Center, is planning a multi-day walking route passing through different cities. The 64.5-mile 
route will be as follows: 

• Day 1: La Sal del Rey to the Frontier Rustic Store (north Edinburg Hwy 186-281) 
• Day 2: The Frontier Rustic Store (Hwy 281 Frontage) to Restlawn Cemetery (N. Jasman 

Road, Edinburg) 
• Day 3: Restlawn Cemetery to City of Alamo Park (Edinburg/281 Frontage, San Juan / 

Veterans Boulevard, Alamo /495 / S Alamo Road) 
• Day 4: City of Alamo Park to Webber Ranch Cemetery (City of Alamo / S. Alamo Road 

/ Military Highway) 
• Day 5: Webber Ranch Cemetery to Jackson Ranch Church / Cemetery (Alamo, San Juan 

via USCBP service road) 
• Day 6: Jackson Ranch Church/Cemetery to the Hidalgo International Bridge (San Juan, 

Pharr, Hidalgo via USCBP service road) 
• Day 7: Hidalgo International Bridge to Bethel Garden Park (Hidalgo, McAllen via 

International Blvd / Bicentennial / 16th & Booker T. Washington Street 

 
An application and resolution will be submitted to the Texas Department of Transportation 
(TxDOT) since they will be walking along State Roads. 
  
RECOMMENDATION: 
 
 Staff recommends approval of the Resolution as presented.  
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Tirso Garza, Interim City 
Manager 
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Roseann Bacha-Garza, MA 
Community Historical Archaeology Project with Schools Program 

roseann.bachagarza@utrgv.edu 

Community Historical Archaeology Project with Schools Program 
 

 
 
 
 
January 7, 2025 
 
 
To: Hidalgo County Law Enforcement Agencies 
Re: “Walking the Southern Road to Freedom” event – 1st week of March 2025 
Meeting request for Thursday, January 9th at 10am: Sheriff’s training auditorium 711 E El Cibolo Road 
 
 
Dear Hidalgo County Law Enforcement Agency Officers,  
 
My name is Roseann Bacha-Garza and I am with the CHAPS Program at UTRGV. I also serve as a volunteer 
Hidalgo County Historical Commissioner. I have been researching the valuable history of the Rio Grande 
Valley for the past 15+ years. One of my areas of specialty is Civil War era and pre-Civil War era underground 
railroad-like movements through south Texas to Mexico.  
 
Earlier this year, I was contacted by Linda Harris, the Director of Programming Activities at the Harriet 
Tubman Educational Center in Cambridge, MD. She has organized several “Walk(s) to Freedom” in the 
northeast (for example, from Harriet Tubman’s hometown in Cambridge, MD to Philadelphia and at other 
locations in the northeast). 
 
Ms. Harris came to the RGV in early December to scout the area and plan her “Walk to Freedom.” Together, 
we planned a multi-day walking route for the event. Here below is the schedule: 
 
At this moment, the dates planned for this “Walk to Freedom” event Is March 2 – 8, 2025 (or March 3-9 TBC) 
(during a time when we have our “cooler” weather). The 64.5-mile route we propose will be as follows:  
 
Day 1: La Sal del Rey to the Frontier Rustic Store (north Edinburg Hwy 186-281)  
Day 2: The Frontier Rustic Store (Hwy 281 Frontage) to Restlawn Cemetery (N. Jasman Road, Edinburg)  
Day 3: Restlawn Cemetery to City of Alamo Park (Edinburg/281 Frontage, San Juan/Veterans Road, 
Alamo/495/S Alamo Rd)  
Day 4: City of Alamo Park to Webber Ranch Cemetery (City of Alamo / S. Alamo Rd/Military Highway)  
Day 5: Webber Ranch Cemetery to Jackson Ranch Church/Cemetery (Alamo, San Juan via USCBP service 
road)  
Day 6: Jackson Ranch Church/Cemetery to the Hidalgo International Bridge (San Juan, Pharr, Hidalgo via 
USCBP service road)  
Day 7: Hidalgo International Bridge to Bethel Garden Park (Hidalgo, McAllen via International 
Blvd/Bicentennial/16th & Booker T Washington Sts) 
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Community Historical Archaeology Project with Schools Program 

After preliminary meetings with the Sheriff and Constable offices, we were directed to consult with TXDOT 
regarding required permits. TXDOT requires that we approach all pertinent law enforcement agencies for a 
letter stating how and where they can assist with the safety of the walk and traveling public. 
 
We then asked the Sheriff’s Office to host a meeting on Thursday, January 9th at 10:00am to go over the 
route and discuss safety options. The meeting will be held at the Sheriff’s office training facility at 711 E El 
Cibolo Road in Edinburg.   
 
We respectfully request your presence at this meeting so that we can facilitate this impactful event. 
 
Please let me know if you have any questions. 
 
Kindly confirm your attendance.   
 
Thank you and best regards,  
 

 
 
 

 
THE UNIVERSITY OF TEXAS         

RIO GRANDE VALLEY  
  

UTRGV.EDU 

Roseann Bacha-Garza, M.A. 
Lecturer I Anthropology 
CHAPS Program Manager 
O: 956.665.8161 • 956-665-3231 
roseann.bachagarza@utrgv.edu 
 
Brownsville • Edinburg • Harlingen 
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Walking the 
Southern Road 
to Freedom
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The 
Inspiration:

April 22, 2024

National Park Service Announces 19 

Additions to the Underground Railroad 

Network to Freedom in 10 states
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Linda Harris: Director of 
Programming Activities 
Harriet Tubman Educational 
Center
On walking the Underground 
Railroad:

It’s hard walking 20 miles a day, and I 
was the oldest one that walked—and I 
got up [on the third morning] and said I 
can’t do this. So, I went into the 
bathroom and threw some water on my 
face, and Harriet was in that mirror. I 
kid you not—or something was there—
and it said, “Get up and get this done.” 
So, I am channeling her spirit… Hers is 
an American story—it’s an American 
story about courage and perseverance. 
And this is how we have to look at it.
(Per an interview posted by Spy Newspapers of Maryland). Page 185 



https://maps.app.goo.gl/8dFYDbn4RJTyJYDQ7

The Plan:  
Map overview
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The Plan: a 64.5-mile route
Day 1: La Sal del Rey to the Frontier Rustic Store (north Edinburg Hwy 186-281) 

Day 2: The Frontier Rustic Store (Hwy 281 Frontage) to Restlawn Cemetery (N. Jasman Road, 

Edinburg) 

Day 3: Restlawn Cemetery to City of Alamo Park (Edinburg/281 Frontage, San Juan/Veterans Road, 

Alamo/495/S Alamo Rd) 

Day 4: City of Alamo Park to Webber Ranch Cemetery (City of Alamo / S. Alamo Rd/Military 

Highway) 

Day 5: Webber Ranch Cemetery to Jackson Ranch Church/Cemetery (Alamo, San Juan via USCBP 

service road) 

Day 6: Jackson Ranch Church/Cemetery to the Hidalgo International Bridge (San Juan, Pharr, 

Hidalgo via USCBP service road) 

Day 7: Hidalgo International Bridge to Bethel Garden Park (Hidalgo, McAllen via International 

Blvd/Bicentennial/16th & Booker T Washington Sts) Page 187 



Day 1: 
13.2 miles 
Observation Deck at La Sal del Rey to 
Frontage Rustic Store

• Begin at the observation platform at La 
Sal del Rey. 
• Walk 1.5 miles to the SDR parking lot on 
Highway 186 
• Walk 3.6 miles to Highway 281 (note: 
there is a Tex Best gas station at this 
intersection) 
• Walk on Frontage 281 for .7 miles until it 
merges onto Hwy 281 
• Walk on Hwy 281 for 6 miles until reach 
exit #17 FM 490 
• Walk on Frontage 281 for 1.2 miles to the 
Frontier Rustic Store 
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Day 2:
 
9.5 Miles Frontier Rustic Store to 
Restlawn Cemetery 

• Begin at the Frontage Rustic Store 
(address) 15703 US Route 281 South 

• Walk 9 miles South on HWY 281 
along the frontage road 

• Turn left onto Chapin and walk .2 
miles to Jasman Road 

• Turn right onto N.Jasman Road and 
walk .3 miles to Restlawn Historic 
Cemetery. 
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Day 3: 13.8 miles 
Restlawn Cemetery to 

Alamo Park
Start at Restlawn Cemetery on N Jasman Road 

Walk west to underpass to Hwy 281 South Frontage Road 
.1 mile 

Walk on HWY 281 Frontage Road 2.6 miles to “I” Road / 
Veterans Road 

Walk 4.5 miles south on Veterans Road to Route 495 

Walk 2.9 miles east on Route 495 to Alamo Road 

Walk 3.3 miles south on Alamo Road 

Turn east onto HWY Business 83 to Alamo Park and walk 
.4 miles to Alamo Park 
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Day 4: 8.6 miles – 
Alamo Park to 
Webber Ranch Cemetery

Walk 4.2 miles south on Alamo Road 

Turn east onto Military Highway (HWY 281) and 
walk 3.8 miles to Krenmueller Farm 

Turn south and walk .7 miles toward Webber 
Ranch Cemetery 

Turn east and walk .1 miles to the cemetery 
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Day 5: 
6.4 miles 

Webber Ranch Cemetery to 
Jackson Ranch Church and Cemeteries
Walk 6.4 miles west on County Road 1861 (Border Patrol service 
road south of the levy and border wall) directly to the Jackson 
Ranch Church and Martin Jackson Cemetery (Eli Jackson 
Cemetery 500 feet before the church).
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Day 6: 
7.4 miles 
Jackson Ranch Church 
to Hidalgo/McAllen 
International Bridge

Walk 3 miles west on County Road 1861 (stay south of the border wall) toward Hidalgo 

Turn north at Valley View Elementary School onto South McColl Road 

Walk .4 north to HWY 281/Military Highway 

Turn west and walk .6 miles toward Hidalgo (cross over canal) 

Turn south and walk 2.1 miles along canal and follow nature trail to Hidalgo Pumphouse 

Follow streets 1.3 miles to Hidalgo/McAllen International Bridge 
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Day 7: 
7.4 miles
Hidalgo/McAllen International Bridge to 
Bethel Garden, McAllen (Rooms to Go)
Start at the Hidalgo/McAllen International Bridge 

Walk north 6.2 miles north on N. International Blvd 
(HWY 115/ 23rd Street) to Uvalde Ave 

Walk .5 mile to Bicentennial, 

Walk .4 mile to Newport Ave and

Walk .2 mile to S 16th Street to Bethel Garden 
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TXDOT requirements
•Letter from law enforcement stating how and where they will be 

assisting with the safety of the walk and the traveling public from 

each municipality

oDPS

oAPD

oEPD

oSJPD

oHPD

oMPD

oPPD

oHidalgo Sherriff

•Traffic control plan- as a procession you will need to include the 

closure of the lane and the LEOs will be in the lane guarding the 

event walkers from the traveling public
Page 195 



Questions?

Page 196 



RGV Contact: 

Roseann Bacha-Garza
UTRGV CHAPS Program
roseann.bachagarza@utrgv.edu
956-578-5083

Harriet Tubman Education Center Contact: 
Linda Harris 
campharriet1913@gmail.com
301-310-3296
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“Walking the Southern Roads to Freedom” event – March 3-9, 2025 

 

https://maps.app.goo.gl/JpSMdfJ9QS9tAZrH7 

Day 3 (March 5, 2025) 

Restlawn Historic Cemetery in Edinburg to  

Alamo Central City Park (Main Street) in Alamo (12 miles) 

(via I Road/Veterans Road and 495 San Juan) 
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February 6, 2025 

Police escort assistance for walking procession 

To whom it may concern: 

On March 5, 2025, depending on when the event walkers enter the San Juan City limits between 10:00 AM and 3:00 PM, the San 
Juan Police Department will assist UTRGV and the Harriet Tubman Museum in a walking procession called Walking the Southern 
Road to Freedom. The San Juan Police Department will provide an escort for the procession along the following route: 

• The procession will begin westbound at the intersection of Veterans Blvd and Farm to Market Road 495, entering the San
Juan city limits, and will end at the intersection of Cesar Chavez Road. The event walkers will use the shoulder of the road,
while police units will utilize the outer lane to protect the walkers from oncoming traffic. The procession is expected to
take approximately 1 hour. (TxDOT ROAD)

• The procession will be escorted by fully marked San Juan Police units with emergency lights, traveling from the
intersection of Veterans Blvd and FM495 to the Raul Longoria and FM495 intersection.

• As the walkers approach the intersection of Raul Longoria Rd and FM495, the San Juan Police Department will close both
the northbound and southbound lanes at the intersection. This closure will remain in place for approximately 15 minutes,
allowing the event walkers to pass safely. (TxDOT intersection)

• The procession will then continue westbound on FM495 towards Cesar Chavez Road, following the same procedure. Upon
reaching the intersection of FM495 and Cesar Chavez Rd, the northbound and southbound lanes will again be closed with
marked police units until the walkers safely cross, which is expected to take approximately 15 minutes. (TxDOT
intersection)

• Once the event walkers cross the intersection of Cesar Chavez Rd and FM495, they will continue to be escorted by the
Alamo Police Department.

The San Juan Police Department is committed to ensuring the safety of all participants and will provide this escort to keep the 
pedestrians safe from passing vehicles. If you have any questions, please feel free to contact me at 956-223-2438. 

Sincerely, 

__________________  
  Leandro Sifuentes 
     Chief of Police 

SAN JUAN POLICE DEPARTMENT 
301 E. RIDGE RD. SAN JUAN, TEXAS 78589 

(956)223-2400 
www.sanjuanpolice.com 

Leandro Sifuentes 
CHIEF OF POLICE 

EQUAL OPPORTUNITY EMPLOYER 
“A COMMITMENT TO THE FUTURE.” 
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Police unit closing off 
intersection
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RESOLUTION NO. 2025-XX

A RESOLUTION OF THE CITY OF SAN JUAN, TEXAS, AUTHORIZING 
TO APPROVE TEMPORARY STREET CLOSURES ON PORTIONS OF 
VETERANS BLVD. AND FM 495 TO CESAR CHAVEZ ROAD TO 
CONDUCT A WALKING PROCESSION FOR UTRGV AND HARRIET 
TUBMAN EDUCATION CENTER.

WHEREAS, it is the objective of the City of San Juan (“City”) to provide a safe 
environment for residents and visitors of the city; and 

WHEREAS, the City of San Juan is hosting a walking procession; and

WHEREAS, the Texas Administrative code, Title 43, Part 1, Chapter 22, Subchapter B, 
Rule 22.12 “closures” allows for the temporary closures of a right-of-way if such actions serve a 
public purpose and is consistent with the safety and convenience of the traveling public; and 

NOW THEREFORE BE IT RESOLVED THAT THE CITY COMMISSION OF 
THE CITY OF SAN JUAN, TEXAS, THAT:

SECTION 1. The following state roads shall be closed at the locations, date & time listed 
below: Westbound at the intersection of Veterans Blvd and Farm to Market Road 495, entering the 
San Juan city limits, and will end at the intersection of Cesar Chavez Road. The date of temporary 
closure will be March 5, 2025 at 10:00 a.m. to 3:00 p.m.

SECTION 2.  A copy of the Resolution shall be sent to the Texas Department of 
Transportation for their review and approval. 

READ, CONSIDERED and APPROVED on this the 11th day of February, 2025.

CITY OF SAN JUAN

________________________
MARIO GARZA
Mayor

ATTEST:

_____________________________
BRENDA ESCALANTE
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2025 
  
Consider Approval of the Budget Expenditure Report for November 30, 2024. [Leroy Gonzales, 
Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Budget Expenditure Report for November 30, 2024. 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2025 
  
Consider Approval of the Investment Report for the Qtr Ending September 30, 2024. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Investment Report for Qrt Ending  September 30, 2024. 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2025 
  
Consider Approval of the Tax Collection Report for the Month of December 2024. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Tax Collection Report for the Month of December 2024. 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance 

  Tirso Garza, Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2025 
  
Consider Approval of the Investment Report for the Qtr Ending December 31, 2024. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Investment Report for the Qtr Ending December 31, 2024 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance 

  Tirso Garza, Interim City 
Manager  
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	I. CALL TO ORDER
	II. INVOCATION
	III. PLEDGE OF ALLEGIANCE
	IV. PUBLIC COMMENTS
	V. PRESENTATIONS
	A. Presentation on a Proclamation Recognizing the Ina
	2023 Royal Court Proclamation
	bescalante@sjtx.us_250207-171940-98

	B. Presentation on Update Regarding Vexus Fiber, LLC.
	Vexus Fiber, LCC.

	C. Presentation on Smart Meters by CB3, LLC.
	Smart Meters CB3

	D. Presentation of the San Juan Friendly City 5k.
	San Juan Friendly City 5k
	Friendly City 5k

	E. Presentation on the San Juan Municipal Court 2025 
	Municipal Court 2025 Case Resolution Campaign

	F. Presentation on Departmental Reports: Department o
	1. Department of Planning and Zoning Monthly Report. 
	Planning and Zoning Monthly Report
	01.09.2025 Minutes 
	01.23.2025 Minutes

	2. Parks and Recreation Monthly Report. 
	Parks and Recreation Monthly Report

	3. Department of Sanitation Monthly Report [Israel Ga
	Department of Sanitation Monthly Report

	4. San Juan Memorial Library Monthly Report. [Christi
	January Monthly Report
	JANUARY 2025 Statistics
	01 Youth-Children's Programs January 2025
	Minutes for January 15 2025



	VI. PUBLIC HEARING/ORDINANCES
	A. Hold a Public Hearing and Consider an Ordinance Re
	RCA Holding & Trading - rezone
	RCA Holding & Trading, LLC. Rezoning
	Re-Zoning Attachments


	VII. APPOINTMENTS
	A. Consider the Appointment of a Representative and A
	Amigos Del Valle Appointment 


	VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
	A. Discussion and Consideration to Award RFB NO. 25-0
	Award RFB NO. 25-003-12-18
	BID AWARD RECOMMENDATION
	BID TABULATION SHEET
	JMJ CONSTRUCTORS RFB NO. 25-003-12-18
	R.P. CONSTRUCTORS, INC. RFB NO. 25-003-12-18
	GO UNDERGROUND LLC RFB NO. 25-003-12-18 (2)

	B. Discussion and Possible Action to Authorize the In
	2025 Surplus And Final Auction
	AUCTION LIST 

	C. Discussion and Possible Action Regarding Hidalgo C
	HCED Polling Locations 2025
	Email Letter - 2025 Schedule - City of San Juan
	San Juan Memorial Library - 2025 Polling Location Request Form (1)


	IX. RESOLUTIONS
	A. Consider a Resolution for "Walking the Southern Ro
	Walking the Southern Road to Freedom 
	Walk to Freedom Attachments
	Resolution 2025-XX  Street Closure for Walking the Southern Road to Freedom Procession


	X. CONSENT AGENDA
	A. Consider Approval of the Budget Expenditure Report
	Budget Expenditure Report
	NOVEMBER FINANCIALS

	B. Consider Approval of the Investment Report for the
	Investment Report
	Investment Report September 2024

	C. Consider Approval of the Tax Collection Report for
	Tax Collection Report
	Tax Collection Report - December 2024

	D. Consider Approval of the Investment Report for the
	Investment Report
	Investment Report December 2024


	XI. EXECUTIVE SESSION
	A. The San Juan City Commission will Convene in Execu
	1. Pursuant to Section 551.071 of the Texas Governmen
	2. Pursuant to Section 551.071 of the Texas Governmen
	3. Pursuant to Section 551.071 of the Texas Governmen


	XII. RECONVENE
	A. The City Commission will Reconvene in Open Session
	1. Pursuant to Section 551.071 of the Texas Governmen
	2. Pursuant to Section 551.071 of the Texas Governmen
	3. Pursuant to Section 551.071 of the Texas Governmen


	XIII. ADJOURNMENT



