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NOTICE THAT A REGULAR CALLED MEETING OF THE
SAN JUAN ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS
Location: City of San Juan
E.O.C. Room (2nd Floor)
512 S. Nebraska Ave.
San Juan, Texas 78589
Tuesday, February 18, 2025

6:00 PM

At any time during the course of this meeting, the San Juan EDC B
Executive Session under Texas Government Code Section §551.
on any subject matter on this agenda in which the duty of the e
under the Texas Disciplinary Rules of Professional Condyct of the : ly conflicts

I. CALLTO ORDER

II. PLEDGE OF ALLEG
III. ROLL CALL
IV. PUBLIC COMM

rdinated Homes2 Suites ribbon cutting. Which is on Thursday,

February , at 4:00 p.m.
Met with Finance Director Mr. Gonzales and Mr. J. Moncayo from Luis C. Orozco,

CPA, to discuss the audit.
VI. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:

1. Discussion and Possible Action, if any, on "Downtown Revitalization Plan.

2. Discussion and Possible Action, if any, on Sponsoring/Promotional the 2nd Annual
Armed Forces Festival, Alamo, TX, on May 16-17, 2025. at the The Landmark on
Tower Rd.

3. Discussion and Possible Action, if any, on Sponsorship/Promotional for the South
Texas Mariachi Festival of Dr. Dahlia Guerra and ToGive on Friday, April 25-
Sunday, April 27, 2025. at the Old Hidalgo Pump House.

VII. EXECUTIVE SESSION

1. The San Juan Economic Development Corporation will Convene in Executive
Session, in Accordance with Texas Open Meeting Act, Vernon Statues and Codes



Annotated, Government Code Chapter §551.071 (Consultation with Attorney) and
Texas Government Code §551.087 (Deliberation Regarding Economic Development
Negotiations).
A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
NEGOTIATIONS; Deliberation Regarding Financial Incentive to a Business
Prospect.

A. Project Tri O
B. Project Court

B. Pursuant to Section §551.071 Consultation with Attorney and Section
§551.087, ECONOMIC NEGOTIATIONS:; Deliberation Regarding EDC Real
Estate Properties.

C. Pursuant to Section §551.074 PERSONNEL MATTERS, Discussion, and
Possible Action to Approve the Job Description and Duties forBRC Assistant
Executive Director.

VIII. RECONVENE

1. The San Juan Economic Development Corporation will
Session to Take Necessary Action, if any, in Accordanc
Open Meeting Subchapter E, Procedures Relating to Clo
Requirements to Vote or Take Final Action in Opgn Meetin

A. Pursuant to Section §551.087, ECONOMIC
NEGOTIATIONS; Deliberation Regarding Fin
Prospect.

A. Project Tri O
B. Project Court

B. Pursuant to Section §551.0
§551.087, ECONOMI
Estate Properties.

ERS, Discussion, and
Possible Action and Duties for EDC Assistant

Executive Directo
IX. ADJOURNME

Mcorti® that the above agenda of said regular meeting/workshop of
the Sa Velopni®ht Corporation is a true and current copy, and that said notices
ity Hall, 512 S. Nebraska Ave., San Juan, TX, San Juan EDC office, and San
W 2nedc.com at a place convenient and readily accessible to the general
d notice was posted on the 14th of February, 2025 and will remain posted
continuously for 72 hours preceding the scheduled time of the said meeting in compliance

with Chapter 551 Texas Government Code (Open Meeting Act).
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Jorge J. Garcia, CFM
Interim Executive Director
San Juan Economic Development Corporation




