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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 4, 2025 
  
-Met with EDC Realtor Lauren Ramirez and discussed owned properties and potential 
acquisitions. 
-Coordinated with I.T. Department on Drone Flights for businesses not yet on the website.  
-Got TVs mounted in the EDC Lobby and Conference room to display city businesses.  
-Added EDC Website Link to the City of San Juan's Website to add exposure to our 
organization.   
-Prepared and coordinated Homes2 Suites ribbon cutting. Which is on Thursday, February 27, 
2025, at 4:00 p.m. 
-Met with Finance Director Mr. Gonzales and Mr. J. Moncayo from Luis C. Orozco, CPA, to 
discuss the audit. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 -Met with EDC Realtor Lauren Ramirez and discussed owned properties and potential 
acquisitions. 
-Coordinated with I.T. Department on Drone Flights for businesses not yet on the website.  
-Got TVs mounted in the EDC Lobby and Conference room to display city businesses.  
-Added EDC Website Link to the City of San Juan's Website to add exposure to our 
organization.   
-Prepared and coordinated Homes2 Suites ribbon cutting. Which is on Thursday, February 27, 
2025, at 4:00 p.m. 
-Met with Finance Director Mr. Gonzales and Mr. J. Moncayo from Luis C. Orozco, CPA, to 
discuss the audit. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 4, 2025 
  
Discussion and Possible Action, if any, on Sponsoring/Promotional the 2nd Annual Armed 
Forces Festival, Alamo, TX, on May 16-17, 2025. at the The Landmark on Tower Rd. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Armed Forces Festival Series, The Athletic Collective, LLC., Artisan Builders, the 
McAllen Guns & Houses Foundation, and The Landmark on Tower partnered to produce the 
2nd Armed Forces Festival. On May 16-17, 2025, to honor our Armed Forces Members and 
First Responders. We are requesting sponsorship from San Juan EDC. This is the first time we 
are reaching out to the City of San Juan, TX. EDC. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 4, 2025 
  
Discussion and Possible Action, if any, on Sponsorship/Promotional for the South Texas 
Mariachi Festival of Dr. Dahlia Guerra and  ToGive on Friday, April 25- Sunday, April 27, 
2025. at the Old Hidalgo Pump House. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Dr. Dahlia Guerra and ToGive request sponsorship for their First Annual South Texas Mariachi 
Festival at the Old Hidalgo Pump House on Friday, April 25-27, 2025. Sponsor will gain 
exposure to an engaged audience while showcasing your commitment to cultural arts. They are 
offering various sponsorship levels with benefits, including logo placements, media mentions, 
and tickets to all events, including the Grand Concert.  Sponsorship levels are with the packet. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 4, 2025 
  
Discussion and Possible Action, if any, on Sponsorship/Promotional the PSJA All-Abilities 
Awareness Walk 2025, on Saturday, April 26, 2025, at the PSJA Stadium. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The PSJA ISD Special Education Department requests sponsorship from the San Juan EDC. 
The event will occur at the PSJA Stadium on Saturday, April 26, 2025, from 8:00 a.m. to 11:00 
a.m.  Last year, EDC sponsored this event for $500.00. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 4, 2025 
  
Discussion and Possible Action, if any, on Sponsorship/Promotional for the Superintendent's 
Scholarship Golf Class on Saturday, March 29, 2025. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The PSJA ISD requests sponsorship for the Superintendent's Scholarship Golf Classic on March 
29, 2025, at the Tierra Del Sol Golf Course in Pharr, TX.   
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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	I. CALL TO ORDER
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	Director Report 3/4/2025
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	VI. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:
	1. Discussion and Possible Action, if any, on "Downto
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	1. The San Juan Economic Development Corporation will
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	B. Pursuant to Section §551.071 Consultation with Att
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