
 

 

                                  
 

 
 

 
SAN JUAN CITY COMMISSION 
Location:  City of San Juan  

EOC Room (2nd Floor) 
512 S. Nebraska Ave. 
San Juan, Texas 78589 

  Monday, March 3, 2025 
 
 
 

SPECIAL CALLED MEETING AGENDA 
12:00 PM 

 
 

  I. INVOCATION 
      
  II. PLEDGE OF ALLEGIANCE 
      
  III. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS 
      

   

A.   Consider Rescinding or Confirming the Action taken on February 11, 2025, to 
Award RFB NO. 25-003-12-18 Wastewater Treatment Plant Improvements - 
Phase Two Rehabilitation of Existing Facilities Revised Project Texas Water 
Development Board CWSRF Project No. 73796 to GO UNDERGROUND LLC 
in the amount of $8,896,470.00.  [Lori A. Maldonado, Purchasing Agent] 

    

   

B.   Consider Awarding RFB NO. 25-003-12-18 Wastewater Treatment Plant 
Improvements - Phase Two Rehabilitation of Existing Facilities Revised Project 
Texas Water Development Board CWSRF Project No. 73796 to the lowest most 
responsible bidder as recommended by Cruz-Hogan Engineers to R.P. 
Constructors, Inc. in the amount of $8,426,000.00 and authorized the Interim City 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Ernesto “Neto” Guajardo
Adina “Dina” Santillan
Jesus “Jesse” Ramirez

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its programs, 
activities, or public meetings. Any individual with a disability in need of an accommodation is encouraged to contact the Office of the City 
Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements.



CITY COMMISSION MEETING AGENDA 
MARCH 3, 2025 
PAGE 2 
 

 

Manager to execute all related documents [Lori A. Maldonado, Purchasing 
Agent] 

    

   

C.   Consider Rejecting all bids submitted for RFB NO. 25-003-12-18 Wastewater 
Treatment Plant Improvements - Phase Two Rehabilitation of Existing Facilities 
Revised Project Texas Water Development Board CWSRF Project No. 73796 and 
Authorize the Interim City Manager to Re-Solicit bids on the related Project. 
[Lori A. Maldonado, Purchasing Agent] 

    

   

D.   Consider Rescinding the Action taken on February 25, 2025, on a Resolution to 
Authorize the City of San Juan Police Department to Submit and Accept an 
Application for Funding to the Office of the Governor, Operation Lonestar Grant 
Program FY2026 for the City of San Juan. 

    
  IV. ADJOURNMENT 
      
 
 

C E R T I F I C A T I O N 
 
I certify that the above notice of the Special Called Meeting of the City of San Juan is true and 
correct; and that I posted such notice on the bulletin board. A place convenient and readily 
accessible to the public on the 28th day of February 2025 at 11:55 a.m. in accordance with the 
Texas Open Meetings Act (Tex. Gov’t. Code §551-041 - §551.050). 
 
 
____________________________  
BRENDA ESCALANTE 
CITY SECRETARY 
CITY OF SAN JUAN, TEXAS 
 
 
 

C E R T I F I C A T I O N   O F   R E M O V A L 
 
I certify that the agenda of items to be considered by the City Commission was removed by the 
City Secretary’s Office from the San Juan City Hall bulletin area on the ________ of 
__________________, 2025. 
 
 
________________________________  
OFFICE OF THE CITY SECRETARY 
 
 


