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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MAY 6, 2025 
  

• We are working on the property listing for the City Hall restaurant. 
• Met with the owners of El Primo De China Taqueria 
• Met with Member Construction regarding a proposed project.  
• EDC will be hosting a workshop for business owners at the San Juan Memorial 

Library. 
• Met with ERO Architects concerning the revitalization project 
• Update concerning the deficient agreement/document between Ryan LLC and the 

City of San Juan EDC  
• Presentation of updates on the City of San Juan EDC website 

   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  

• We are working on the property listing for the City Hall restaurant. 
• Met with the owners of El Primo De China Taqueria 
• Met with Member Construction regarding a proposed project.  
• EDC will be hosting a workshop for business owners at the San Juan Memorial Library. 
• Met with ERO Architects concerning the revitalization project 
• Update concerning the deficient agreement/document between Ryan LLC and the City 

of San Juan EDC  
• Presentation of updates on the City of San Juan EDC website 

 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MAY 6, 2025 
  
Discussion and Possible Action, if any, on "Downtown Revitalization Plan." 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 This item is asked to stay on the agenda until the project is complete, as per the EDC Board. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MAY 6, 2025 
  
Discussion and Possible Action, if any, on Sponsoring the Angels of Love, Youth Programs 8 
City Summer Tour 2025, in June 8, 2025. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Angels of Love respectfully request your sponsorship for their 2025 Youth Program 8-
City Summer Tour, which will include four free workshops for children and teens in San 
Juan, ages 4–17. Over eight weeks, they aim to impact 1,000 youth across the region by 
empowering them with life skills, leadership tools, and confidence. (1st time sponsored) 
Attached are the Totals for all Promotional Events. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MAY 6, 2025 
  
Discussion and Possible Action, if any, on Sponsoring the 3rd Annual 5K for Heroes, scheduled 
for Saturday, May 10, 2025, at 7:00 p.m., at the San Juan Sport Complex. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Marine Corps League requests a sponsorship for the 3rd Annual 5K for Heroes on 
Saturday, May 10, 2025, at the San Juan Sports Complex.  The event is to honor our local heroes 
and support veterans' programs. ($1,000.00 was last year's sponsorship) 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MAY 6, 2025 
  
Discussion and Possible Action, if any, on Approving the Small Business Mini Grant for Rockn 
Thrift, for $1,000.00. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  

This is to confirm that Rockn Thrift has submitted all the required documents for the EDC 
Mini Grant application. The completed submission includes: 

• Certificate of completion for the Business Development Training provided by UTRGV 

• Two-year financial projections 

• Three vendor quotes 

 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MAY 6, 2025 
  
Consider Ratifying Check number 1341 for the Boys and Girls Club of Pharr, for the Spring 
Wine & Food Festival on Thursday, April 24, 2025, at the Valencia Event Center. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Spring Wine & Food Festival requests sponsorship for their event on Thursday, April 24, 
2025, at Valencia Event Center, at 6:30 pm.  
EDC sponsored them last year for a total of $2,500.00. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MAY 6, 2025 
  
Consider Approval of the EDC meeting minutes: 
  -February 3, 2025 
  -March 4, 2025 
  -March 17, 2025 
  -March 25, 2025 
  -April 15, 2025  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the EDC meeting minutes: 
  -February 3, 2025 
  -March 4, 2025 
  -March 17, 2025 
  -March 25, 2025 
  -April 15, 2025 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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	I. CALL TO ORDER
	II. PLEDGE OF ALLEGIANCE
	III. ROLL CALL
	IV. PUBLIC COMMENTS
	V. DIRECTOR'S REPORT
	1. We are working on the property listing for the Cit
	Director Report 5.6.2025


	VI. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:
	1. Discussion and Possible Action, if any, on "Downto
	Downtown Revitalization Plan

	2. Discussion and Possible Action, if any, on Sponsor
	Totals for Promotional & Angel of Love Sponsorship
	Totals for Promotional-Angel of Love Sponsorship 2025

	3. Discussion and Possible Action, if any, on Sponsor
	2025-5K for Heroes 
	2025-5K for Heroes

	4. Discussion and Possible Action, if any, on Approvi
	Rockn Thrift
	Mini-Grant Rockn Thrift


	VII. CONSENT AGENDA
	1. Consider Ratifying Check number 1341 for the Boys 
	Boys and Girls Club Check
	Ratify Check 1341-Boys & Grils Club

	2. Consider Approval of the EDC meeting minutes:  -Fe
	EDC Minutes
	Minutes for May 6, 2025


	VIII. EXECUTIVE SESSION
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
	B. Pursuant to Section §551.074 (Personnel Matters) a


	IX. RECONVENE
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
	B. Pursuant to Section §551.074 (Personnel Matters) a


	X. ADJOURNMENT

