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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 06/30/2025  
   

  
SUBJECT: Presentation of the Distinguished Budget Award to the City of San Juan Finance 

Department from the Government Finance Officers Association (GFOA) for the Fiscal 
Period Year 2024-2025. [Leroy Gonzales, Director of Finance]  

  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 06/30/2025  
   

  
SUBJECT: Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance]  
  
 
 Finance Department   
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its 
resources in according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
8 STAFF MEMBERS 
Maintained 27 funds, assisted 24 departments and posted 1,226 journal entries, issued 
2,657 disbursement checks, 475 Bank Drafts and processed 5,453 payroll checks and direct  
deposits, through the months of May 31, 2025.  
May Sales Tax 8.05% Increase of $48,539 Compared to last year. 
Audit FY 2023/2024 Started on November, 2024 100% complete, March 31, 2025. 
Reconciled 11 Bank Accounts 
Budget Adjustments (41) 
Budget Amendments (4)  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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Internal Budget Amendments (22) 
Manage a 33.9 million budget 

• General Fund Budget of 18.8 million 
• Utility Fund 5.1 million 
• Stormwater Fund 312 thousand 
• Debt Service Fund 2.8 million 
• Sanitation Fund 4.4 million 
• Other Funds 2.2 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,453 Water 10,643 Sewer and Brush 10,085 accounts. 
• North Alamo Water Supply Corporation service 3,626 sewer accounts and Garbage and Brush 

2,939 Accounts. 

• Per Audited Financial Report, in FY ending 9/30/2024, Utility Fund collected 6.2 million and 
Sanitation Fund 4.4 million with a combined 10.6 million. 

• Email Billing (52) 

Service Orders  

1. Connects                           95 
2. Meter information              26 
3. Disconnect                        73     
4. Dead Meters Change        13 
5. Past Due Notice           1,824  
6. Cut List/11th                    114 
7. Cut List  Register              14 

Payments are made by 
59 %    paid in person   
  1 %    juniors  
31 %    online                
  6 %    bank drafts        
  3 %    other locations  
  

• Staff of 9 Employees 

  
Purchasing Division 
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Purchasing Description 
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with 
state law, the City’s purchasing policies and annual budget.  
  
Activity through May, 2025. 

• Purchase Orders Issue d                                   3,355 
• Purchase Order Changes/Voids                           125 
• Bid Openings                                                            8 
• Public Auction                                                           1 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 06/30/2025  
   

  
SUBJECT: Fire Department Monthly Report. [Carlos Alaniz, Interim Fire Chief]  
  
 
 The San Juan Fire Department did the following activities in May 2025. 
 
Emergency Calls 
A total of 57 calls for May 2025. (Please see attached report.) 
-    A Shift =    27 
-    B Shift =    13 
-    C Shift =    17 
 
Med-Care Response 
Med-Care EMS and the Fire Department responded to 22 calls in May 2025 and submitted a monthly 
report for that month. (Please see attached) 
 
County Calls 
The San Juan Fire Department had 2 (two) County Calls for May 2025, which are the following. 
•    5/15/2025 – 4203 N. Cesar Chavez – for a Fire  
•    5/19/2025 – Dicker/Cesar Chavez – for a Motor Vehicle Accident with Injuries 
 
Volunteer Department 
The San Juan Volunteer Fire Department has not been able to meet for a monthly business meeting. 
 
Fire Inspections 
A total of 41 inspections were conducted in May 2025, which are the following: 
•    5/1/2025 - Taqueria Rios - 5107 N Raul Longoria RD 
•    5/1/2025 - La Curva Taqueria - 2912 N Raul Longoria RD 
•    5/5/2025 - 7- Eleven Inc. #40610H - 911 W 495 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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•    5/5/2025 - Iglesia Companerismo Cristiano Fe - 427 S Iowa 
•    5/5/2025 - Boys and Girls Club of San Juan - 509 E Earling RD 
•    5/5/2025 - Crazy Cravings - 108 E FM 495 
•    5/8/2025 - Grindstone Transportation LLC - 4100 N Raul Longoria 
•    5/8/2025 - Pampered Paws Pet Salon & Spa - 502 S Nebraska AVE 
•    5/8/2025 - Premier High School - 1202 E 83 
•    5/12/2025 - Whataburger - 902 W IH 2 
•    5/12/2025 - Gloria's Beauty Salon - 2604 N Raul Longoria RD, Ste 113 
•    5/14/2025 - Taco Kissi Restaurant - 5004 N Raul Longoria RD 
•    5/14/2025 - Dollar Finance - 2012 N Raul Longoria RD, Suite C 
•    5/14/2025 - Popeyes Louisiana Kitchen - 1607 E 83 EXPY 
•    5/14/2025 - Boba City LLC - 1208 N Raul Longoria, Ste I 
•    5/14/2025 - 304 W Interstate 2 (Final Inspection) 
•    5/14/2025 - Las Tapatias Drive Thru - 912 E Business 83 
•    5/15/2025 - Tacos Rebecca - 309 S Nebraska AVE 
•    5/15/2025 - International Auto, LLC - 1003 N Raul Longoria RD 
•    5/15/2025 - Aguilar Meat Market #2 Inc. - 425 N Nebraska AVE 
•    5/19/2025 - Church's Chicken - 1612 N Raul Longoria RD 
•    5/19/2025 - The Learning Express - 617 S Veterans BLVD 
•    5/19/2025 - Texas Music Festivals Enterprise, Inc. - 216 E US Highway 83 
•    5/19/2025 - Texas Music Festivals ENT - 518 Kansas STS 
•    5/19/2025 - Great Beginning Daycare Furniture - 2917 N Veterans BLVD 
•    5/20/2025 - Mi Hacienda Adult Daycare - 4011 N Veterans BLVD 
•    5/20/2025 - Rio Bravo Packing and Logistics LLC - 5316 S Stewart RD 
•    5/22/2025 - Velvet Flowers Shop - 101 W US Highway 83 
•    5/22/2025 - JJ Tire Shop/Texas Outlaw Welders, LLC - 2019 N Raul Longoria RD 
•    5/23/2025 - El Pato Mexican Food - 1626 N Raul Longoria RD 
•    5/23/2025 - Distribuidora de Carnes San Carlos LLC - 1801 Raul Longoria ST 
•    5/23/2025 - Jack in the Box - 902 N Raul Longoria RD 
•    5/23/2025 - Guadalajara Express Mexican Food - 205 W Nolana - STE 8 
•    5/28/2025 - Petty Child Care - 154 Deanna DR 
•    5/28/2025 - Pollo Frito Canper California - 3010 N Raul Longoria RD 
•    5/28/2025 - El Ronco Distribution Center - 2506 N Raul Longoria, Ste 3 RD 
•    5/28/2025 - Olive Garden Italian Restaurant #6488 - 1403 E Interstate 2 
•    5/28/2025 - Pizza Xpress - 1208 N Raul Longoria RD 
•    5/30/2025 - 2603 Terraza - 2603 N Veterans BLVD 
•    5/30/2025 - Gorditas y Tacos El Chilitos LLC - 111 W Nolana, Ste 1 &2 
•    5/30/2025 - Action Drivers Ed School - 909 W 495, Ste 5, 
 
Plan Reviews 
The following plans were reviewed for May 2025: 
•    Minnesota Oak Subdivision 
•    Espana Subdivision 
•    Christian Estates 
•    Acticice 1 
•    Texas RGV Investment, LLC 
•    Villas De Angelina  
•    Bob Mills Furniture Co of Texas, LLC 
 
Fuel Utilization 
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Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of May 2025 to the Administration 
Office. 
•    A total of 397.30 Gallons of Unleaded 
•    A total of 622.81 Gallons of Diesel. 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 06/30/2025  
   

  
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]  
  
 
 This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of MAY 2025 
  
STATISTICS:  POLICE              MAY 
• Calls for service: 2096 
• Accidents: 111 
• 911 Calls:                               1,232 
• Patrol Citations Issued: 144 
• Violations: 206 
• Patrol & CID Arrests:                                 124 
• CID Issued Warrants: 43 
  
  
SAN JUAN POLICE PERSONNEL: 
 Now that we have enough staffing and to try and reduce overtime. 
  
Patrol will be working from 12-hour shifts (7-9 officers per shift) 
  
To 10-hour shifts (5-7 officers per shift) 
Morning shift- 6:00 AM- 4:00 PM 
Mid Shift- 4:00 PM- 2:00 AM 
Graveyard- 8:00 PM- 6:00 AM 
  
TELE-COMMUNICATORS:  
 • 1 opening   

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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 FLEET 
Several Police Units- getting repaired due to engine issues 
  
STATISTICS: ANIMAL CONTROL  MAY 
• Calls for Service: 59 
• Citations Issued: 
 • Violations:  

9 
50 

 SPECIAL EVENTS: 
Starting to coordinate with park and rec for NNO 2025 
 
Respectfully, 
Leandro Sifuentes 
Chief of Police 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 06/30/2025  
   

  
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
  
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily 
reports to the Department of Finance. 
 
Amount Collected     $ 21,058.37 
Defensive Driving             0 
Deferred                           2 
Pre-Trials                         3 
Bench Trials                     0 
Scofflaw                    $ 1,191.47 
 
COLLECTIONS 2024  COLLECTIONS 2025 
May - $ 25,624.35  May - $ 21,058.37 
 
CITATIONS ISSUED 2024 CITATIONS ISSUED 2025 
May - 137   May - 144 
 
SCOFFLAW COLLECTIONS 2024 SCOFFLAW COLLECTIONS 2025  
May - $ 1,484.85   May - $ 1,191.47 
Magistrates in person/Zoom                 In Person                        In Person 
Judge Eloy Hernandez  Judge Roberto Garza           Judge Jorge Zambrano 
            3                                                    7                                     18 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 06/30/2025  
   

  
SUBJECT: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of Utilities]  
  
 
 May 2025 
Texas Drought Outlook 

• 39% of Texas is in a drought (06/02/2025) 
• RGV is Abnormally Dry (No Change In the watershed) 
• Falcon and Amistad are @ 21.6%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,453 
• Sewer Connections – 10,552 (3,440 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 87.681 MG 
• Combined Gallons Produced: 83.477 MG 

Water Treatment Facility No. 1 

• 1.193 MG treated 
• 38.517 MG delivered 
• 31.44 MG Transferred from WTF No. 2 
• 54.97 MG RAW (Reservoir) 
• 0.133 MG Backwash 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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• 0 MG Well 

Water Treatment Facility No. 2 

• 86.316 Treated 
• 49.164 MG Delivered 
• 31.44 MG Transferred to WTF No. 1 
• 20.27 MG RAW (Reservoir) 
• 2.17 MG Backwash 

  
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 4 
• Breaks – 1 
• Taps – 02 
• Locates - 9 

Water Loss 

• Reported – 135,000 gals 
• Unreported – 34,500 gals 

Hydrants 

• Flushed – 16 
• Repaired/Replaced – 2 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 12 
• Repaired/Replaced – 0 

  
Utility Billing 

• Work Orders –8 

We Continue Our Hydrant and Valve Maintenance 
  
  
Wastewater Treatment Facility 

• Treated – 76.680 MG 
• Wetland –2.759 MG 
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• 224 - Cubic Yards of Sludge Hauled to Landfill 

  
  
Wastewater Collections 
Work orders - 36 

• Sewer Main Repaired – 0 
• Sewer Backups Reported – 21 
• Sewer Backups Cleared – 21 
• Odor Complaints – 0 
• Locates –11 
• Replaced Manhole covers – 01 
• Unauthorized Discharges – 03    

  
  
Administration 
Financials 

• Administration – 24.06% 
• Water Treatment – 52.60% 
• Distribution: – 39.41 % 
• Sewer Collection – 53.27 % 
• Wastewater Treatment – 42.10 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval 
• WWTF Rehab – Pending Award for Construction. 
• Water Plant Storage Shed Construction. 95%. 
• Lift Station #6 Pre-Construction Meeting 06/18/2025. 
• Comprehensive Water/Wastewater Master Plan 90%, Trimad Consultants LLC 
• Vexus Fiber did not do work within City limits during the Month of May. 

  
  
  
  
  
  
  
Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection - 1 
• Wastewater Treatment – 0 
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• Renewals – 0                                  
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Jorge Garcia, Planning Director  
   

  
DATE: 07/01/2025  
   

  
SUBJECT: Department of Planning and Zoning Monthly Report. [Jorge J. Garcia, Director of 

Planning]  
  
 
 The City of San Juan Planning & Zoning Department has been busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for variances, 
public information requests and undertaking other duties as listed below.  
 
•     75 building permits were issued during the month of June with a $5,310,680.00 in total valuation.  
•    178 garage sale permits were issued with $2,550.00 in total valuation.  
•    We provided customer service and support to 797 people and handled approximately 2,195 calls. 
•    The building inspectors conducted approximately 410 inspections. 
•    17 building permits were issued for new houses with $2,600,942.00 in total valuation.  
 
HEALTH DIVISION 
Inspections: 83 
Occupational: 66 
Expired permit visit: 4 
Temporary event inspection: 6 
Consultation: 1 
Complaint:2 
Permits Issued: 35 
Valuation: $3,700.00 
 
 
CODE ENFORCEMENT 
Code Enforcement Inspectors continue conducting site visits at businesses to verify that occupational 
licenses and permits are up-to-date. Inspectors also conducted food truck inspections and day 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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care/foster home permits.  
 
Business Permits Renewed: 41 
Valuation of business permits renewed: $2,050.00 
 
Officer Rodriguez  
•    Weedy Lots: 53 
•    Garage Sale w/o permit: 26 
•    Rubbish: 1 
•    Building w/o permit: 5 
•    Certified letters mailed out: 37 
•    Abandoned cars: 18 
•    Banners & Temp. Signs: 2 
•    Occupational Inspection: 4 
•    Commercial abandoned vehicles: 1 
 
Officer Munoz 
•    Weedy Lots: 59 
•    Rubbish: 3 
•    Work Orders: 8 
•    Certified letters mailed out: 30 
•    Abandoned cars: 28 
•    Occupational Inspection: 2 
•    Conducting business in residence: 1 
•    Commercial abandoned vehicles: 1 
•    Noise complaints: 2 
 
Officer Cavazos  
•    Weedy Lots: 52 
•    Building w/o permit: 2 
•    Certified letters mailed out: 39 
•    Commercial Vehicles: 1 
•    Abandoned cars: 1 
•    Rubbish: 1 
 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
A total of twelve (12) new businesses were opened in the City of San Juan during the month of 
June.  
 
•    Gorditas y Tacos El Chilito 5            111 W. Nolana Ave. 
•    HB Caps                                         2604 N. Raul Longoria Rd. 
•    Hijos de la Birria KMD                      101 Alta St.   
•    Mony Snacks                                   232 E. Bus. Hwy. 83 
•    Mony Tamales                                  232 E. Bus. Hwy. 83   
•    Munchiando                                      101 Alta St. 
•    Museo 956                                      109 W. Bus. Hwy. 83 
•    NYC Pizzeria                                   101 Alta St.  
•    Street Tacos by Taqueria                101 Alta St.  
•    The Little Classroom 2, LLC            200 W. IH 2 
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•    Ultima Ronda Bar and Grill            1618 N. Veterans Blvd.  
•    Vital Coffee                                      512 S. Kansas Ave.  
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PLANNING AND ZONING COMMISSION
JUNE 12, 2025

SAN JUAN CITY HALL - EOC ROOM 
6:00 P.M.

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT
Luis Mancillas

Valerie Cardenas
Eric Sanchez

Eliza Yzaguirre
Mark Salinas

Irma Castillo
Cesar Cantu

Monica Gomez
Clarissa Aviles 

Carlos Garza, AEC Eng.
Roy Ibanez

Alfonso Guzman, TRIMAD 
Beto de la Garza, Melden & 

Hunt, Inc. 
Marlon Garza, M&H

Michelle Rodriguez, M&H
Hector Espino
Cristina Vega

1. CALL TO ORDER
    Chairwoman Cardenas called the meeting to order at 6:00 p.m.                                                                                                                       

2. APPROVAL OF MINUTES – May 8, 2025
Commissioner Mancillas made a motion to approve the minutes as presented by staff. Commissioner 
Sanchez seconded the motion. The motion passed unanimously with a 5-0 vote. 

3. PUBLIC HEARINGS

3.1   Rezoning Request Multi-Family Residence District (R-MF) to General   
                                                                        Business District (C-2) 

Being a 1.713-acre tract, out of Lot 9, San Juan Hacienda 
Estates Subdivision
Location: The property is located approximately 600 feet 
South of Moore Road, along the East side of Veterans 
Boulevard
Applicant: Teysha Group, LLC. 

REVIEW COMMENTS:
Ms. Gomez explained the location of the property and the request to change it from multi-family to 
commercial. She listed the uses around the property; to the north of the property, there is a convenience 
store and commercial plaza facing Veteran’s Boulevard. To the south a residential home. To the east is 
an empty lot and to the west is outside our city limits. Notice of the public hearing was on the newspaper 
and letters were mailed out to 20 property owners and no comments were received. 
Staff recommends approval of the rezoning request as presented. 
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Chairwoman Cardenas opened the public hearing at 6:02 p.m.

Mr. Carlos Garza, AEC Engineering, was present to ask any questions. 

No discussion took place on this item. 

Chairwoman Cardenas closed the public hearing at 6:03 p.m. 

FINAL RESOLUTION OF REQUEST & COMMENTS: 
Commissioner Sanchez made a motion to approve the rezoning request as presented. Commissioner 
Salinas second the motion. The motion passed unanimously with a 5-0 vote.  

4. SUBDIVISIONS

4.1   Preliminary Plat Approval Re-plat of Lot A Hall Acres Estates Subdivision 
Being a 1.68-acre tract of land out of Lot A, Hall Acres 
Estates Subdivision 

                                                            Location: The property is located approximately 1,100 feet        
                                                                        West of Stewart Road, along the North side of Hall Acres     
                                                                        Road

Developer: Espinos Development, LLC.
Engineer: TRIMAD Consultants, LLC. 
Flood Zone: B
Water: Military Water Supply Corporation 
Sewer: City of San Juan

REVIEW COMMENTS:
Ms. Gomez explained this is a re-plat of a Lot A, Hall Acres Estates that was recorded on January 2005. 
The developer is proposing to re-plat Lot A, which is 261 feet by 280 feet. There is an existing outdoor 
event center located in the property. She explained that subdivision is in a flood zone B, which is not 
considered a flood zone. Water service is provided by the Military Water Supply Corporation and sewer 
by the city of San Juan. No variances were requested at this time. Comments from the Fire Department, 
city engineer and planning department were included in the packet as reference. 
Staff is recommending the approval of the preliminary plat as presented. 

Commissioner Yzaguirre asked if the property was platted before. Ms. Gomez responded yes, the initial 
plat was recorded in 2005.

Alfonso Guzman, TRIMAD Consultants, was in the audience to ask any questions that the board may 
have. 

FINAL RESOLUTION OF REQUEST & COMMENTS: 
Commissioner Salinas made a motion to approve the Preliminary Plat as presented. Commissioner 
Mancillas second the motion. The motion passed unanimously with a 5-0 vote.  
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4.2   Preliminary Plat Approval Stewart Coves Phase II Subdivision 
  with Variance Request Being a 16.002-acre tract of land out of Lots 1 and 6, 

Stewarts Addition to the Conway Gardens 
Location: The property is located on the West side of 
Stewart Road, approximately 1,214 feet North of Moore 
Developer: HDP Stewart Coves, LLC.
Engineer: Melden & Hunt, Inc.  
Flood Zone: B
Water: City of San Juan 
Sewer: City of San Juan

REVIEW COMMENTS: 
Ms. Gomez explained the Stewart Coves Phase 2 Subdivision is located approximately 1,200 feet North 
of Moore Road on the west side of Stewart Road. It is a 16.00-acre tract with 89 residential lots, The 
subdivision is a flood zone C, which is not considered a flood zone. 

Ms. Gomez listed the variances requested by the developer:
1. To not comply with the minimum lot width of 60-foot for interior lots and 65-feet for corner lots.
2. To not comply with the minimum lot area for a single-family residence lots of 6,000 square feet.
3. To not comply with the 20-foot front setback requirement for Lots 133 through 140.  They are 

proposing 15-foot. 
4. To not comply with the 15-foot easement around the subdivision; they are proposing 10-foot 

easement and 5-foot utility easements for corner Lots 109, 119, 127, 147 and 184.

A copy of the variance letter was included on the packet as reference. Staff recommends approval of the 
preliminary plat along with variances. 

Chairwoman Cardenas asked about the proposed lot sizes. Ms. Gomez responded in between 45-feet and 
50-feet width.

Commissioner Sanchez asked about a secondary access since there are more than thirty (30) lots. Ms. 
Gomez responded that Stewart Coves Phase 1 has another entrance and both phases will be connected. 

Beto de la Garza, Melden & Hunt, Inc., explained that they are following the Master Plan that was 
approved by the city. He said that are affordable homes with a one car garage will be built on those lots 
and same layout has been approved in different cities. He showed the master plan to the board with the 
two (2) entrances along Stewart Road.  

Commissioner Sanchez asked if there is a HOA for this subdivision.  Ms. Gomez responded, yes. 

Commissioner Salinas asked about the front setback. Ms. Gomez responded a variance was requested to 
the 20-foot front setback required by code; they are proposing 15-feet.
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FINAL RESOLUTION OF REQUEST & COMMENTS: 
Commissioner Sanchez made a motion to approve the Preliminary Plat with variances as presented. 
Commissioner Yzaguirre second the motion. The motion passed unanimously with a 5-0 vote.  

NEXT MEETING – June 26, 2025.

5. ADJOURNMENT
There being no further items to discuss, Commissioner Yzaguirre made a motion to adjourn; 
Commissioner Salinas second the motion. The meeting was adjourned at 6:12 p.m.

City of San Juan, Texas

_____________________________
Valerie Cardenas, Chairwoman
Planning and Zoning Commission

Attest:

_______________________
Jorge J. Garcia, CFM
Director of Planning & Zoning
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PLANNING AND ZONING COMMISSION
JUNE 26, 2025

SAN JUAN CITY HALL - EOC ROOM 
6:00 P.M.

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT
Luis Mancillas

Valerie Cardenas
Mark Salinas
Irma Castillo

Cesar Cantu
Eric Sanchez

Eliza Yzaguirre

Monica Gomez
Clarissa Aviles 

Julio Medina
Julissa Hernandez
Raul C. Santiago

Joe Cavazos
Roy Rivera

Cipriano Rivera

1. CALL TO ORDER
    Chairwoman Cardenas called the meeting to order at 6:00 p.m.                                                                                                                       

2. APPROVAL OF MINUTES – June 12, 2025
Vice-Chair Castillo made a motion to approve the minutes as presented by staff. Commissioner Mancillas 
seconded the motion. The motion passed unanimously with a 4-0 vote. 

3. PUBLIC HEARINGS

3.1   Rezoning Request Single Family Residence District (R-S) to General Business    
                                                                        District (C-2)

Being a 5.00-acre tract of land out of Lot 8, Block 5, John    
                                                                        Closner Subdivision

Location: The property is located approximately 200 feet     
                                                                       East of Veterans Boulevard, along the South side of Eldora    
                                                                        Road

Applicant: People’s Manufactured Homes

REVIEW COMMENTS:
Ms. Gomez explained the location of the property and the request to change it from residential to commercial. 
She listed the uses around the property; to the north it is a residential subdivision (R.S.W. Subdivision, to the 
south there is a drain ditch and to the West an empty lot and to the East a residence. She mentioned that property 
has been used as commercial for many years and a commercial warehouse was built back in 2000.  Notice of the 
public hearing was on the newspaper and letters were mailed out to thirteen (13) property owners and no 
comments were received in favor or against the request. Staff recommendation was for approval of the rezoning 
request as presented. 

Chairwoman Cardenas opened the public hearing at 6:02 p.m.

No discussion took place on this item. 
Chairwoman Cardenas closed the public hearing at 6:03 p.m. 
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FINAL RESOLUTION OF REQUEST & COMMENTS: 
Vice Chair Castillo made a motion to approve the rezoning request as presented. Commissioner Salinas second 
the motion. The motion passed unanimously with a 4-0 vote.  

3.2   Conditional Use Permit Sale of Alcoholic Beverages (BG – Wine and Beer Retailer’s 
Permit) and Late Hours Permit (BL – Retail Dealer’s On-Premise 
Late Hours License)
“Quinta Rivera” 
605 E. Hall Acres Road
Lot 96, Valley Ranch No. 5 Subdivision 
Applicant: Quinta Rivera, LLC. 

REVIEW COMMENTS:
Ms. Gomez explained that a conditional use permit for the sale of alcoholic beverages for on-premise 
consumption (BG – Wine and Beer Retailer’s Permit) and Late Hours Permit (BL – Retail Dealer’s On-Premise 
Late Hours License) at Quinta Rivera, which is an open outdoor event center with swimming pool, playground 
area and soccer field. The property is located approximately 65 feet East from Stewart Road, along the south 
side of Hall Acres Road. Attached to the packet it is a list of general requirements. Notice of the public hearing 
was on the newspaper and letters were mailed out to four (4) property owners and no comments were received 
in favor or against the request. Staff recommends approval of the conditional use permit as presented. 

Chairwoman Cardenas opened the public hearing at 6:04 p.m.

No discussion took place on this item. 

Chairwoman Cardenas closed the public hearing at 6:04 p.m. 

FINAL RESOLUTION OF REQUEST & COMMENTS: 
Commissioner Mancillas made a motion to approve the conditional use permit as presented. Commissioner 
Salinas second the motion. The motion passed unanimously with a 4-0 vote.  

4. NEXT MEETING – TBD

5. ADJOURNMENT
There being no further items to discuss, Vice-Chair Castillo made a motion to adjourn; Commissioner Salinas 
second the motion. The meeting was adjourned at 6:12 p.m.

City of San Juan, Texas

_____________________________
Valerie Cardenas, Chairwoman
Planning and Zoning Commission

Attest:

_______________________
Jorge J. Garcia, CFM
Director of Planning & Zoning
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 07/03/2025  
   

  
SUBJECT: Department of Parks and Recreation Monthly Report. [Ruben Guajardo, Director of 

Parks & Recreation]  
  
 
 For June 2025, we have the following to report: During June 2025, our department addressed the 
following areas. 
 
Parks Division-  
•    Parks staff has maintained our athletic fields by marking and grooming them in preparation for the 
rentals and PONY tournament games for the whole month of June. 
•    Parks Staff continues to maintain the grounds of our city parks, land scaping departmental 
buildings and other assigned areas through-out the City.  
•    Wednesday, June 4, Parks Crew set up a tent at Sorensen Elementary 
•    Wednesday, June 4, Parks Crew delivered 100 chairs to Garza-Pena Elementary 
•    On Saturday, June 14, Parks Crew assisted with the San Juan Nature Nights at Wetlands with the 
set up and take down 
•    June 23, Parks Crew assisted with setting up the installation of the July 4th Celebration banners 
on Nebraska  
•    June 24-26, Parks staff, Parks Crew assisted with setting up the flag brackets and flags from 8th 
street to FM 495 along Nebraska/Raul Longoria Road for July 4th Celebration 
 
 
Recreation Division- 
•    Summer Programs are in full swing programs that include Track & Field, Swim, Tennis, Softball 
Pitching & Hitting Camp, Baseball Camp, Soccer Camp, Quarterback & Receiver Camp, 
Cheerleading, Dance and Middle School Volleyball League. 
•    June 2-6, our department hosted two PONY Invitational All-Star Tournaments at Municipal Park 
north and south fields. The tournaments divisions were Baseball 10U and Softball 10U. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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•    June 9-14, our department hosted two PONY Invitational All-Star Tournaments at Municipal Park 
north and south fields. The tournaments divisions were Baseball 6U and 8U. 
•    June 16-21, our department hosted two PONY Sectional All-Star Tournaments at Municipal Park 
north and south fields. The tournaments divisions were Baseball 12U and 14U. 
•    June 23-28, our department hosted two PONY Region All-Star Tournaments at Municipal Park 
north and south fields. The tournaments divisions were Baseball 4U and 14U. 
 
Building Maintenance Division- 
•    Staff has continued daily and weekly cleaning, repairing, and maintaining all city buildings. Along 
with coordinating the Amigo del Valle Rentals, City Hall EOC Room, Library set-ups for weekly 
meetings as needed 
•    Regular care & preventative maintenance of A/C at City Buildings 
•    Staff is assisting opening and closing the library for early voting. 
•    On Saturday, June 14, Ruben Martinez assisted with the San Juan Nature Nights at Wetlands with 
the electrical lights, power outlets and other set ups and take down 
•    June 23, Parks Crew assisted with setting up the installation of the July 4th Celebration banners 
on Nebraska  
•    June 24-26, Ruben Martinez, assisted with setting up the flag brackets and flags from 8th street to 
FM 495 along Nebraska/Raul Longoria Road 
•    North Police Department had a new complete air condition unit installed  
 
   
Facility Rentals- 
•    Municipal Park Pavilion: No rentals for the month of June 2025.  
•    Municipal Park Baseball/Softball Fields: No facility rentals for the month of June 2025 due to Pony 
All-Star Tournaments. 
•    Sports Complex (Mayfield-Arcoute): No facility rentals for the month of June 2025 due to Pony All-
Star Tournaments. 
 
 
San Juan Parks and Rec. Advisory Board 
•    Meeting Date – June 25, 2025, @ 5:30 pm. 
•    Quorum- No 
•    No Meeting 
 
 
San Juan Police Athletic League: 
•    Meeting Date – June 17, 2025, @ 6:00 pm 
•    Quorum- No 
•    No Meeting 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Israel Garza, Sanitation Director  
   

  
DATE: 07/02/2025  
   

  
SUBJECT: Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]  
  
 
 June 2025 Report 
Sanitation Department (June 2025) 
 
� Solid Waste Collection ran on schedule all month 
� Brush Pickup ran on schedule all month 
� Drop off Site:                             1,402 Residents 
� Residential:                                1,035.59 Tons 
� Commercial:                              727.24 Tons 
� Roll-Off Containers:                  327.93 Tons/73 loads 
� Brush:                                         720.05 Tons/220 loads of brush 
� Storm drains:                Subdivisions 61 Inlets  
 
Central Garage (June 2025)  
 
� Tickets Opened:      42 
� Tickets Closed:       54 
� Pending Vehicles:   2 
            Unit SW742- Pending parts. 
            Unit PK312-  Pending Diagnosis  
� 5 Residential Side Loaders operating 
� 2 Commercial Side Loaders operator 
� 2 Brush Truck Operating 
� 1 Brush Tractor (grapple) operating 
� 3 Brush Grapple Truck operating 
� 2 Roll-offs Truck operating 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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Recycling (June 2025) 
� Cardboard:                           15.63 tons/$1,169.63 
� Curbside:                          4.40 tons 
� Mix White Paper:                0.00 tons/$0.00 
� Batteries:                  0.00 tons/$0.00 
� Metal:                 6.79 tons/$672.16 
� Books:                                  3.39 tons/$67.99 
� Tin Cans:                              0.66 tons/$6.60 
� Plastic:                                  1.72 tons 
� E-Waste:                               0.00 tons/$0.00 
� Aluminum:                            0.00 tons/$0.00 
                                                                                              
Total Tons/Revenue:                 32.62 tons/$1,916.38 
� Savings of                              $652.40 
� Walk-Ins:                              291 
 
Storm Water (June 2025) 
 
� Storm drains:            61 
� Subdivisions:            6 
    Chula Vista               14 Inlets 
    Monte Grande            26 Inlets 
    Pecan Estates            6   Inlets 
    San Juan Del Norte    2   Inlets 
    Bar #4                         4   Inlets 
    Palma Vista                9   Inlets 
 
Code Enforcements (June 2025) 
Estaban Garcia 
� Violation Notice Issued:        39 
� Illegal Dumping:                   44 
� Contact People:                     67 
� Construction Material:          12 
� Tires:                                      0 
 
Code Enforcements (June 2025 
Ruben Navarro 
� Violation Notice Issued:          15 
� Illegal Dumping:                      17 
� Contact People:                        16  
� Construction Material:               2 
� Tires:                                          0                                        
                                                                       
�  Richard Lefevre was the assigned engineer for the Nebraska Campo Verde Project.                    
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MEMORANDUM 

 
To:           Tirso Garza, Interim City Manager 

 

From:      Israel Garza, Director of Sanitation 

 

Date:      July 1, 2025 

 

Subject:  Sanitation Monthly Report 

 

June 2025 Report 

Sanitation Department (June 2025) 

 

 Solid Waste Collection ran on schedule all month 

 Brush Pickup ran on schedule all month 

 Drop off Site:                             1,402 Residents 

 Residential:                                1,035.59 Tons 

 Commercial:                              727.24 Tons 

 Roll-Off Containers:                  327.93 Tons/73 loads 

 Brush:                                         720.05 Tons/220 loads of brush 

 Storm drains:       Subdivisions 61 Inlets  

 

Central Garage (June 2025)  

 

 Tickets Opened:      42 

 Tickets Closed:       54 

 Pending Vehicles:   2 

   Unit SW742- Pending parts. 

   Unit PK312-  Pending Diagnosis  

 5 Residential Side Loaders operating 

 2 Commercial Side Loaders operator 

 2 Brush Truck Operating 

 1 Brush Tractor (grapple) operating 

 3 Brush Grapple Truck operating 

Mario Garza 

Marco “Markie” Villegas 

 Mario Cantu 

 Gilbert Garza 

 Jesus “Jesse” Ramirez 

 

 

                                   Mayor: 

                    Mayor ProTem: 

                     Commissioners: 
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 2 Roll-offs Truck operating 

 

Recycling (June 2025) 
 Cardboard:                           15.63 tons/$1,169.63 

 Curbside:                       4.40 tons 

 Mix White Paper:                0.00 tons/$0.00 

 Batteries:            0.00 tons/$0.00 

 Metal:           6.79 tons/$672.16 

 Books:                                  3.39 tons/$67.99 

 Tin Cans:                              0.66 tons/$6.60 

 Plastic:                                  1.72 tons 

 E-Waste:                               0.00 tons/$0.00 

 Aluminum:                            0.00 tons/$0.00 

                                                                                              

Total Tons/Revenue:                 32.62 tons/$1,916.38 

 Savings of                              $652.40 

 Walk-Ins:                           291 

 

Storm Water (June 2025) 

 

 Storm drains:   61 

 Subdivisions:   6 

    Chula Vista   14 Inlets 

    Monte Grande  26 Inlets 

    Pecan Estates   6   Inlets 

    San Juan Del Norte  2   Inlets 

    Bar #4   4   Inlets 

    Palma Vista   9   Inlets 

 

Code Enforcements (June 2025) 

Estaban Garcia 

 Violation Notice Issued:        39 

 Illegal Dumping:                   44 

 Contact People:                     67 

 Construction Material:          12 

 Tires:                                      0 
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Code Enforcements (June 2025 

Ruben Navarro 

 Violation Notice Issued:          15 

 Illegal Dumping:                      17 

 Contact People:                        16  

 Construction Material:               2 

 Tires:                                          0                                        

                                                                                              

             

  Richard Lefever was the assigned engineer for the Nebraska Campo Verde Project. 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Christina Perez, Director of Library  
   

  
DATE: 07/01/2025  
   

  
SUBJECT: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]  
  
 
  
Enclosed is the June Monthly Report including statistics and programs:       
For the month of June, we had, 2,498 visitors.  Out of those visitors, 393 were here for computer use 
only.  The library checked out a total of 453 physical items for both adult and children.  We had 2 in-
house circulation items.  We requested and received twenty-nine (29) Interlibrary Loans (ILL).  We 
had 52 new patrons added to our circulation system.   We helped the public with an estimated 768 
reference/informational questions.  We had 19 fax transactions.  The monthly amount deposited was 
$941.38 both fines and fees.   
  
Please see the attached statistical report. 
  
During the month of June 
  

• Partnered with multiple agencies to conduct summer reading sessions for kids and their 
parents. 

• Held Father’s Day Event 
• Attended Hidalgo County Library System Meeting 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
Meetings to be held in July 2025 
  
Multipurpose Room  
City Commission, July 1st , July 8th, & 22nd  
Keep San Juan Beautiful, July 2nd  
Summer Reading Program, July 7th – 11th, 14th – 18th, 21st – 25th  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
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Rio Grande ECE Association, July 12th  
Border Patrol Meeting, July 18th and 28th  
Summer Reading Party, July 30th    
  
Training Room: 
Texas Workforce Commission, July 1st – 3rd   
Border Patrol, July 7th, 14th, & 21st   
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San Juan Memorial Library JUNE 2025 Statistics

Statistics Total DVD Checkouts
Total Visitors 2,498 Children's DVDs 26
Computer Users 393 Other than Children's DVDs 1
Total Checkouts 453 Total 27
In-House Use 2
Inter-Library Loans 29 Total Book Checkouts
New Patrons 52 Children's Books 324
Reference\ Informational Questions 768 Other than Children's Books 102
FAX transactions 19 Total 426
Children's Programs 15
Attendance 413 WiFi Usage

LibGuest 1,807
Multipurpose Room Reservations Attendance LibStaff 571

2 Early Voting 69
3 Early Voting 180 Total 2,378
7 Election Day 1,538
9 Summer Reading Program 39
10 City Commisison 56 Study Room Attendance
10 Summer Reading Program 35 Study Rooms 54
11 Summer Reading Program 26
12 Summer Reading Program 24
13 Summer Reading Program 18 Likes 97
14 Lions Club 12 Visitors 3,757
16 Summer Reading Program 28
16 Swear in Ceremony 68
17 Summer Reading Program 24 SJML Homepage
18 Summer Reading Program 20 Visitors 5,397
18 Swear in of Judge 56
20 Summer Reading Program 23
23 Summer Reading Program 26 Deposits
24 Summer Reading Program 19 Fines $ 132.72
25 Summer Reading Program 10 Copies $ 807.40
26 Summer Reading Program 6
27 Summer Reading Program 10
30 Border Patrol meeting 12

Total 2,048 Surcharges $ 1.26
$941.38

Training Room Reservations Attendance Total + Surcharges
4 KSJB 11
7 Rio Grande Early (CEAP) meeting 16
9 Border Patrol Meeting 25
11 Texas Finacial Planners 3
16 Texas Workforce Commission 4
17 Texas Workforce Commission 4
18 Texas Workforce Commission 4
20 Texas Workforce Commssion 4
23 Texas Workforce Commission 4
24 Texas Workforce Commission  4
25 Texas Workforce Commission 3
26 Texas Workforce Commission 3
27 Texas Workforce Commission 3

Total 52
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Youth & Children's Programs/Attendance

Date Program Attendance

Monday, June 9, 2025 Paint Like An Artist 39

Tuesday, June 10, 2025 Kitchen Creations 35

Wednesday, June 11, 2025 Craft with Agrilife 26

Thursday, June 12, 202512 Color with Nature 36

Friday, June 13, 2025 Messy Art Day with the Police 25

Saturday, June 14, 2025 Fishing with Dad 14

Monday, June 16, 2025 Clay Day 25

Tuesday, June 17, 2025 Storytime & Craft with EasterSeals 32

Wednesday, June 18, 2025 Hidden Gems with Agrilife 16

Friday, June 20, 2025 Game Day with McDonalds Playvan 32

Monday, June 23, 2025 Cool Chemistry with STC 30

Tuesday, June 24, 2025
Craft with Behavioral Health

Solutions 16

Wednesday, June 25, 2025 Tie Dye Day 52

Thursday, June 26, 2025
Animation Adventures with Mr.

Ochoa 15

Friday, June 27, 2025 Art with Denise and Brenda 20

Total 15 413
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Hold a Public Hearing and Consider an Ordinance Regarding the Rezoning Request from Single 
Family Residence District (R-S) to General Business District (C-2) of the 5.00-Acre Tract of 
Land out of Lot 8, Block 5, John Closner Subdivision, Located Approximately 200 feet East of 
Veterans Boulevard, along the South side of Eldora Road, as Requested by People’s 
Manufactured Homes. [Jorge J. Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The applicant is requesting to rezone a 5.00-acre tract located approximately 200-feet East of 
Veterans Boulevard, along the South side of Eldora Road from residential to commercial. The 
property is 1,320’ X 170’.  
 
The surrounding uses around the property are: to the North of the property there is an existing 
residence, to the South a Drain Ditch. To the East a residence and to the West the property is 
vacant.  
 
Staff mailed a notice of the public hearing to thirteen (13) neighboring property owners within 
the two-hundred (200) foot radius and received no comments in favor or against this request.  
 
Staff recommends approval of the rezoning request. 
  
  
RECOMMENDATION: 
 
 During their regular meeting on June 26, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request as presented with a 4-0 vote. 
   
    
PREPARED BY:  APPROVED BY: 
Jorge Garcia, 
Planning Director 

  Tirso Garza,    Interim City 
Manager  
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REZONING REQUEST                                    PAGE 1
PEOPLE’S MANUFACTURED HOMES
JULY 8, 2025

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting to rezone a 5.00-acre tract located approximately 200-feet East of Veterans 
Boulevard, along the South side of Eldora Road from residential to commercial. The property is 1,320’ X 
170’. 

The surrounding uses around the property are, to the North of the property there is an existing residence, 
to the South a Drain Ditch. To the East a residence and to the West the property is vacant. 

Staff mailed a notice of the public hearing to thirteen (13) neighboring property owners within the two 
hundred (200) foot radius and received no comments in favor or against this request. 

Staff recommends approval of the rezoning request.

Proposed Site
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REZONING REQUEST                                    PAGE 2
PEOPLE’S MANUFACTURED HOMES
JULY 8, 2025

Location Map

FINAL RESOLUTION OF REQUEST & COMMENTS:
P&Z – 06/26/2025 Vice Chair Castillo made a motion to approve the rezoning request as presented. 
Commissioner Salinas second the motion. The motion passed unanimously with a 4-0 vote.  

REVIEW COMMENTS:
Ms. Gomez explained the location of the property and the request to change it from residential to commercial. 
She listed the uses around the property; to the north it is a residential subdivision (R.S.W. Subdivision, to the 
south there is a drain ditch and to the West an empty lot and to the East a residence. She mentioned that property 
has been used as commercial for many years and a commercial warehouse was built back in 2000.  Notice of 
the public hearing was on the newspaper and letters were mailed out to thirteen (13) property owners and no 
comments were received in favor or against the request. Staff recommendation was for approval of the rezoning 
request as presented. 

Chairwoman Cardenas opened the public hearing at 6:02 p.m.

No discussion took place on this item. 

Chairwoman Cardenas closed the public hearing at 6:03 p.m. 

Proposed Site
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ORDINANCE NO.

AN ORDINANCE AMENDING THE CITY OF SAN JUAN ZONING ORDINANCE NO. 98-006,  
TO CHANGE THE ZONING DISTRICT FROM SINGLE-FAMILY RESIDENCE DISTRICT 

(R-S) TO GENERAL BUSINESS DISTRICT (C-2) OF A PROPERTY LEGALLY 
DESCRIBED AS 5.00-ACRE TRACT OF LAND OUT OF LOT 8, BLOCK 5, JOHN 
CLOSNER SUBDIVISION,  LOCATED APPROXIMATELY 200 FEET EAST OF 

VETERANS BOULEVARD, ALONG THE SOUTH SIDE OF ELDORA ROAD, BE IT 
ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS:

Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s Zoning 

Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial district 

development that generates property taxes, water and sewer revenues and sales tax revenues. 

         The zoning district of the property legally described as 5.00-acre tract of land out of Lot 8, Block 5, 

John Closner Subdivision, shall be changed to General Business District (C-2) and the zoning map shall be 

amended accordingly. 

PASSED and APPROVED on first reading on the 8th day of July, 2025.

PASSED and APPROVED on second and final reading on the _____ day of __________, 2025.

CITY OF SAN JUAN

______________________________
MARIO GARZA

    MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

_______________________________ _______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Hold a Public Hearing and Consider an Ordinance Regarding the Conditional Use Permit for the 
Sale of Alcoholic Beverages (BG – Wine and Beer Retailer’s Permit) and Late Hours Permit 
(BL – Retail Dealer’s On-Premise Late Hours License) at “Quinta Rivera” located at 605 E. Hall 
Acres Road, Legally Described as Lot 96, Valley Ranch No. 5 Subdivision, as Requested by 
Quinta Rivera, LLC. [Jorge J. Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The applicant is requesting a Conditional Use Permit for the Sale of Alcoholic Beverages for 
On-Premise Consumption (BG – Wine and Beer Retailer’s Permit) and Late Hours Permit (BL – 
Retail Dealer’s On-Premise Late Hours License) at “Quinta Rivera”. The property is located 
approximately 65 feet East from Stewart Road, along the South side of Hall Acres Road.  
 
The applicant is proposing an open outdoor event center with swimming pool, playground area 
and soccer field.  
 
The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements. Additional permits may be required by the City of San Juan for different types of 
alcohol / license permits. 
 
Staff mailed a notice of the public hearing to four (4) property owners within a two-hundred 
(200) foot radius and received no comments in favor or against the request.  
 
Staff recommends approval of the conditional use permit as presented.  
  
  
RECOMMENDATION: 
 
 During their regular meeting on June 26, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit with a 4-0 vote as presented. 
   
    
PREPARED BY:  APPROVED BY: 
Jorge Garcia, 
Planning Director 

  Tirso Garza,    Interim City 
Manager  
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CONDITIONAL USE PERMIT     PAGE 1
“QUINTA RIVERA”                       
JULY 8, 2025

EVALUATION AND CONDITIONS FOR APPROVAL

The applicant is requesting a Conditional Use Permit for the Sale of Alcoholic Beverages for On-
Premise Consumption (BG – Wine and Beer Retailer’s Permit) and Late Hours Permit (BL – Retail 
Dealer’s On-Premise Late Hours License) at “Quinta Rivera”. The property is located approximately 
65 feet East from Stewart Road, along the South side of Hall Acres Road. 

The applicant is proposing an open outdoor event center with swimming pool, playground area and 
soccer field. 

The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements. Additional permits may be required with the City of San Juan for a different type of 
alcohol / license permits.

The following are the list of requirements:
1. The applicant must comply with the City’s Security Cameras Ordinance.
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use and business permit.
3. No loading or unloading of merchandise in a public street.
4. There shall be no smoking inside the premises at any time. 
5. The business must comply with the city’s noise ordinance.

Staff mailed a notice of the public hearing to four (4) property owners within a two hundred (200) foot 
radius and received no comments in favor or against the request. 

Staff recommends approval of the conditional use permit as presented. 

 
Proposed Site

Lot 96, Valley Ranch No. 5 Subdivision
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CONDITIONAL USE PERMIT     PAGE 2
“QUINTA RIVERA”                       
JULY 8, 2025

Location Map

FINAL RESOLUTION OF REQUEST & COMMENTS:
P&Z – 06/26/2025 Commissioner Mancillas made a motion to approve the conditional use permit as 
presented. Commissioner Salinas second the motion. The motion passed unanimously with a 4-0 vote.  

REVIEW COMMENTS:
Ms. Gomez explained that a conditional use permit for the sale of alcoholic beverages for on-premise 
consumption (BG – Wine and Beer Retailer’s Permit) and Late Hours Permit (BL – Retail Dealer’s On-
Premise Late Hours License) at Quinta Rivera, which is an open outdoor event center with swimming pool, 
playground area and soccer field. The property is located approximately 65 feet East from Stewart Road, 
along the south side of Hall Acres Road. Attached to the packet it is a list of general requirements. Notice 
of the public hearing was on the newspaper and letters were mailed out to four (4) property owners and no 
comments were received in favor or against the request. Staff recommends approval of the conditional use 
permit as presented. 

Chairwoman Cardenas opened the public hearing at 6:04 p.m.

No discussion took place on this item. 

Chairwoman Cardenas closed the public hearing at 6:04 p.m. 

Proposed Site
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ORDINANCE NO. 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGE (BG – WINE AND BEER RETAILER’S PERMIT) AND LATE 
HOURS PERMIT (BL – RETAIL DEALER’S ON-PREMISE LATE HOURS LICENSE) AT 
“QUINTA RIVERA” LOCATED AT 605 E. HALL ACRES ROAD, LEGALLY DESCRIBED 
AS LOT 96, VALLEY RANCH NO. 5 SUBDIVISION,  AS PROVIDED IN ARTICLE IV, OF 

THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 
PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A 

CODE DISPOSITION.

WHEREAS, Quinta Rivera, LLC. has applied for a Conditional Use Permit under Article IV; of 
the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (BG – Wine and 
Beer Retailer’s Permit) and Late Hours Permit (BL – Retail Dealer’s On-Premise Late Hours 
License) at “Quinta Rivera”, located at 605 E. Hall Acres Road, San Juan, Texas. 

WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 
Use Permit is granted; and,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS:

SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the 
City of San Juan, Texas, be granted to Quinta Rivera, LLC. has applied for a Conditional Use Permit 
for the Sale of Alcoholic Beverages (BG – Wine and Beer Retailer’s Permit) and Late Hours Permit 
(BL – Retail Dealer’s On-Premise Late Hours License) at “Quinta Rivera” subject to the following 
conditions:

1. The applicant must comply with the City’s Security Cameras Ordinance.
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use and business permit.
3. No loading or unloading of merchandise in a public street.
4. There shall be no smoking inside the premises at any time. 
5. The business must comply with the city’s noise ordinance.

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication.

PASSED and APPROVED on first reading on the 8th day of July, 2025.

PASSED and APPROVED on second and final reading on the ____ day of ________, 2025.
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CITY OF SAN JUAN

________________________________
MARIO GARZA, MAYOR

ATTEST: APPROVED BY:
Palacios, Garza & Thompson, P.C.

____________________________ ______________________________
BRENDA ESCALANTE CITY ATTORNEY
CITY SECRETARY
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Consider the Removal and Appointment of Board Member(s) Related to the San Juan Economic 
Development Corporation. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Corporation shall have a board of directors in which all powers of the corporation shall be 
vested and which shall consist of seven (7) directors who are appointed by the governing body 
of the eligible city for two-year terms of office. 
  
RECOMMENDATION: 
 
 Approve as recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Consider the Removal and Appointment of Board Members Related to the Housing Authority 
Board. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Housing Authority Board consists of five (5) members serving for two (2) years staggered 
terms. As per the Housing Authority Bylaws, if absent for more than three (3) consecutive times, 
the individual shall automatically be dropped from membership.   
  
RECOMMENDATION: 
 
 Approved as Recommended by the City Mayor.   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San Juan 
Beautiful Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Keep San Juan Beautiful Board is composed of fifteen (15) members. Each member must 
be a resident of the City of San Juan and/or work in or operate a business within the city, be at 
least eighteen (18) years of age, and be of good moral character and standing in the community. 
 
There are currently three (3) vacancies on the Board. City staff recommend that the City 
Commission consider the appointment of members to fill these vacancies and ensure continued 
board functionality. 
  
RECOMMENDATION: 
 
 Approved as Recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Consider the Appointment of a City Commission Liaison to the San Juan Memorial Library 
Advisory Board. [Brenda Escalante, City Secreatry] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 It is recommended that the City Commission consider the approval of designating a new 
Liaison to the San Juan Memorial Library Board. This recommendation follows the departure of 
former Commissioner Adina “Dina” Santillan, who previously served in this role and is no 
longer part of the City Commission. 
 
The San Juan Memorial Library Board meets the first Wednesday of the month at 6:00 p.m. at 
the San Juan Memorial Library.   
  
RECOMMENDATION: 
 
 Consider the approval of designating a Liaison to the San Juan Memorial Library Board.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Preliminary Plat Approval of the Re-plat of Lot A Hall Acres Estates Subdivision being a 1.68-
Acre Tract of Land out of Lot A, Hall Acres Estates Subdivision Located Approximately 1,100 
feet West of Stewart Road, along the North Side of Hall Acres Road, as Requested by TRIMAD 
Consultants, LLC. [Jorge Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 This subdivision is a re-plat of Lot A Hall Acres Estates, which was recorded in January 2005. 
That lot was 261’ by 280’.  The property was rezoned from residential to commercial back in 
March 2018. The property has two access along Hall Acres Road and an existing outdoor event 
center with parking lot was located on the property.  
 
The applicant is proposing to divide the property into two commercial lots. The subdivision is 
located in a flood zone “B”- areas between limits of the 100-year flood and the 500-year flood; 
or certain areas subject to 100-year flooding with average depths less than one (1) foot or where 
the contributing drainage area is less than one square mile; or areas protected by levees from the 
base flood.  
 
Water service is provided by the Military Highway Water Supply Corporation; sewer by the City 
of San Juan. 
 
  
  
RECOMMENDATION: 
 
 During their regular meeting on June 12, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the Preliminary Plat with a 5-0 vote. 
 
   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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PRELIMINARY PLAT APPROVAL                PAGE 1
RE-PLAT OF LOT A HALL ACRES ESTATES SUBDIVISION
JULY 8, 2025

This subdivision is a re-plat of Lot A Hall Acres Estates, which was recorded in January 2005. That 
lot was 261’ by 280’.  The property was rezoned from residential to commercial back in March 2018. 
The property has two access along Hall Acres Road and an existing outdoor event center with parking 
lot was located on the property. 

The applicant is proposing to divide the property into two commercial lots. The subdivision is located 
in a flood zone “B”- areas between limits of the 100-year flood and the 500-year flood; or certain areas 
subject to 100-year flooding with average depths less than one (1) foot or where the contributing 
drainage area is less than one square mile; or areas protected by levees from the base flood. 

Water service is provided by the Military Highway Water Supply Corporation; sewer by the City of 
San Juan.

ATTACHMENTS: Hall Acres Estates Subdivision  
Comments from City Engineer, Fire and Utilities Department 
Subdivision Plat 

 

Proposed Site 
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PRELIMINARY PLAT APPROVAL                PAGE  2
RE-PLAT OF LOT A HALL ACRES ESTATES SUBDIVISION
JULY 8, 2025

Location Map

FINAL RESOLUTION OF REQUEST & COMMENTS:
P&Z – 06/12/2025 Commissioner Salinas made a motion to approve the Preliminary Plat as presented. 
Commissioner Mancillas second the motion. The motion passed unanimously with a 5-0 vote.  

REVIEW COMMENTS:
Ms. Gomez explained this is a re-plat of a Lot A, Hall Acres Estates that was recorded on January 
2005. The developer is proposing to re-plat Lot A, which is 261 feet by 280 feet. There is an existing 
outdoor event center located in the property. She explained that subdivision is in a flood zone B, which 
is not considered a flood zone. Water service is provided by the Military Water Supply Corporation 
and sewer by the city of San Juan. No variances were requested at this time. Comments from the Fire 
Department, city engineer and planning department were included in the packet as reference. 
Staff is recommending the approval of the preliminary plat as presented. 

Commissioner Yzaguirre asked if the property was platted before. Ms. Gomez responded yes, the 
initial plat was recorded in 2005.

Alfonso Guzman, TRIMAD Consultants, was in the audience to ask any questions that the board may 
have. 

Proposed Site
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Preliminary Plat Approval with Variance Request of the Stewart Coves Phase II Subdivision, 
being a 16.00-Acre Tract of land out of Lots 1 and 6, Stewarts Addition to the Conway Gardens, 
Located on the West Side of Stewart Road, Approximately 1,215 feet North of Moore Road, as 
Requested by Melden & Hunt, Inc. [Jorge Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The developer is proposing to subdivide a 16.002-acre tract of land, which is the second phase 
of the Stewart Coves Subdivision. The subdivision is located at the Northwest corner of Moore 
and Stewart Road.  
 
The proposed subdivision is an eighty-nine (89) residential subdivision with entrance/exit along 
Stewart Road (FM 1426). The subdivision is located in a flood zone “C” – areas of minimal 
flooding, according to the FEMA Map. 
 
The developer is requesting the following variances: 
1.    To not comply with the minimum lot width of 60-feet for interior lots and 65-feet for corner 
lots. 
2.    To not comply with the minimum lot area for a single-family residence lots of 6,000 sq. ft. 
3.    To not comply with the 20-foot front setback requirement for Lots 133 through 140.  They 
are proposing 15-foot.  
4.    To not comply with the 15-foot easement around the subdivision, they are proposing a 10-
foot easement and 5-foot utility easements for corner Lots 109, 119, 127, 147 and 184. 
 
Water and sewer services are provided by the City of San Juan.  Staff recommends approval of 
the Preliminary Plat along with variances. 
  
RECOMMENDATION: 
 
 During their regular meeting on June 12, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the Preliminary Plat along with variances as presented 
with a 5-0 vote.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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PRELIMINARY PLAT APPROVAL                PAGE 1
STEWART COVES PHASE II SUBDIVISION
JULY 8, 2025

The developer is proposing to subdivide a 16.002-acre tract of land, which is the second phase of the 
Stewart Coves Subdivision. The subdivision is located at the Northwest corner of Moore and Stewart 
Road. 

The proposed subdivision is an eighty-nine (89) residential subdivision with entrance/exit along 
Stewart Road (FM 1426). The subdivision is located in a flood zone “C” – areas of minimal flooding, 
according to the FEMA Map.

The developer is requesting the following variances:
1. To not comply with the minimum lot width of 60-feet for interior lots and 65-feet for corner lots.
2. To not comply with the minimum lot area for a single-family residence lots of 6,000 square feet.
3. To not comply with the 20-foot front setback requirement for Lots 133 through 140.  They are 

proposing 15-foot. 
4. To not comply with the 15-foot easement around the subdivision; they are proposing 10-foot 

easement and 5-foot utility easements for corner Lots 109, 119, 127, 147 and 184.

Water and sewer services are provided by the City of San Juan.

Staff recommends approval of the Preliminary Plat along with variances.

ATTACHMENTS: Variance Request Letter  
Comments from City Engineer, Fire and Utilities Department 
Subdivision Plat 

Proposed Site 
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PRELIMINARY PLAT APPROVAL                PAGE 2
STEWART COVES PHASE II SUBDIVISION
JULY 8, 2025

Location Map

FINAL RESOLUTION OF REQUEST & COMMENTS:
P&Z – 06/12/2025 Commissioner Sanchez made a motion to approve the Preliminary Plat with 
variances as presented. Commissioner Yzaguirre second the motion. The motion passed unanimously 
with a 5-0 vote.  

REVIEW COMMENTS:
Ms. Gomez explained the Stewart Coves Phase 2 Subdivision is located approximately 1,200 feet 
North of Moore Road on the west side of Stewart Road. It is a 16.00-acre tract with 89 residential lots, 
The subdivision is a flood zone C, which is not considered a flood zone. 

Ms. Gomez listed the variances requested by the developer:
1. To not comply with the minimum lot width of 60-foot for interior lots and 65-feet for corner lots.
2. To not comply with the minimum lot area for a single-family residence lots of 6,000 square feet.
3. To not comply with the 20-foot front setback requirement for Lots 133 through 140.  They are 

proposing 15-foot. 
4. To not comply with the 15-foot easement around the subdivision; they are proposing 10-foot 

easement and 5-foot utility easements for corner Lots 109, 119, 127, 147 and 184.

Proposed Site
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PRELIMINARY PLAT APPROVAL                PAGE 3
STEWART COVES PHASE II SUBDIVISION
JULY 8, 2025

A copy of the variance letter was included on the packet as reference. Staff recommends approval of 
the preliminary plat along with variances. 

Chairwoman Cardenas asked about the proposed lot sizes. Ms. Gomez responded in between 45-feet 
and 50-feet width.

Commissioner Sanchez asked about a secondary access since there are more than thirty (30) lots. Ms. 
Gomez responded that Stewart Coves Phase 1 has another entrance and both phases will be connected. 

Beto de la Garza, Melden & Hunt, Inc., explained that they are following the Master Plan that was 
approved by the city. He said that are affordable homes with a one car garage will be built on those 
lots and same layout has been approved in different cities. He showed the master plan to the board 
with the two (2) entrances along Stewart Road.  

Commissioner Sanchez asked if there is a HOA for this subdivision.  Ms. Gomez responded, yes. 

Commissioner Salinas asked about the front setback. Ms. Gomez responded a variance was requested 
to the 20-foot front setback required by code; they are proposing 15-feet.
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Consider Resolution to Approve a Waterline Access Agreement Between the North Alamo 
Water Supply Corporation, the City of San Juan and Aldo A. Rios for The Heights at Raul 
Longoria Subdivision. [Jorge J. Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The proposed property is within the North Alamo Water Supply Corporation (NAWSC) water 
service area. The NAWSC requires an agreement between the Corporation, the City of San Juan 
and Aldo A. Rios to be signed and executed before the Corporation allows the installation of fire 
hydrants and water lines at The Heights of Raul Longoria Subdivision. 
 
The format of the Agreement is consistent with previous agreements approved by the City 
Commission in the past years.  
  
  
RECOMMENDATION: 
 
 Staff recommends approval of the Waterline Access Agreement as presented.  
   
    
PREPARED BY:  APPROVED BY: 
Jorge Garcia, 
Planning Director 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Discussion and Possible Action to Award RFQ No. 25-010-06-20 for Utilities Professional 
Services – Water and Sanitary Sewer Cost of Service, Rate, and Debt Capacity Study to the 
Most Qualified Firm; and to Authorize the Interim City Manager to Negotiate and Execute a 
Contract and Any Related Documents. [Lori A. Maldonado, Purchasing Agnet] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 On Wednesday, June 4, 2025, and June 11, 2025, staff solicited proposals for RFQ NO. 25-010-
06-20 for Utilities Professional Services Water and Sanitary Sewer Cost of Service, Rate and 
Debt Capacity Study.  On June 20, 2025 a bid opening was held and a total of ?????? proposals 
were submitted from the following firms:????? 
 
Add the names of the firms & locations 
  
RECOMMENDATION: 
 
 Staff is recommending awarding RFQ NO. 25-010-06-20 for Utilities Professional Services 
Water and Sanitary Sewer Cost of Service, Rate and Debt Capacity Study to the most qualified 
firm, authorize the Interim City Manager to negotiate a contract and execute any related 
documents.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Consideration and Possible Action to Approve a Lease Purchase Agreement with Municipal 
Emergency Services (MES), a State Contract Vendor under the BuyBoard Cooperative 
Purchasing Program, for the Acquisition of 41 Complete Sets of Structural Fire Bunker Gear. 
[Carlos Alaniz, Interim Fire Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The San Juan Fire Department is seeking authorization to enter into a Lease Purchase 
Agreement with Municipal Emergency Services (MES), a State Contract Vendor under the Buy 
Board Program, for 41 Complete Sets of Structural Fire Bunker Gear.  Staff obtained a 
lease/purchase proposal from MES for a total cost of $229,099.80 with two (2) options for a 
lease agreement. 
 
Option 1 – Down payment of $23,000 
 
Term in Years 3 years 4 years 5 years 
Payment $76,169.95   $58,614.82 $48,123.51 
Factor 0.369578 0.284400 0.233496 
Rate 5.34% 5.36% 5.39% 
 
Option 2 – Down payment of $46,000 
 
Term in Years 3 years 4 years 5 years 
Payment $67,669.65 $52,073.62 $42,753.10 
Factor 0.369578 0.284400 0.233496 
Rate 5.34% 5.36% 5.39% 
 
Currently, the Fire Department’s structure gear has reached its 10-year mark for re-
certification/refurbishment to meet National Fire Protection Association (NFPA) compliance. 
  
RECOMMENDATION: 
 
 Consider Entering into a Lease Purchase Agreement with Municipal Emergency Services 
(MES), a State Contract Vendor Under the Buy Board Program, for 41 Complete Sets of 
Structural Fire Bunker Gear.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Consider Second and Final Reading of the Ordinance for a Voluntary Annexation Petition of the 
0.73-Acre Tract of Land Out of Lot 13, Block 47, Alamo Land and Sugar company's 
Subdivision, According to the Plat or Map thereof Recorded in Volume 1, Pages 24-26, Map 
Records, Hidalgo County, Texas. [Jorge J. Garcia, Direcor of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Planning and Zoning Department is presenting the Second Reading of the Ordinance for a 
Voluntary Annexation Petition of the 0.75-acre tract of land out of Lot 13, Block 47, Alamo 
Land and Sugar Company's Subdivision.  
 
The property owner has submitted a petition for voluntary annexation to the City of San Juan. 
Annexation of this property is being undertaken in accordance with the provisions of the Texas 
Local Government Code, Chapter 43, Municipal Annexation, Section 43.028 and the City 
Charter. 
 
  
  
RECOMMENDATION: 
 
 Consider the Second and Final Reading of the Voluntary Annexation Ordinance as presented.  
 
   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  

  
  
 
  
 

Page 140 



Page 141 



Page 142 



Page 143 



ORDINANCE NO. 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN BOUNDARY 
LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE VOLUNTARY 

ANNEXATION OF A 0.73-ACRE TRACT OF LAND OUT OF LOT 13, BLOCK 47, 
ALAMO LAND AND SUGAR COMPANY’S SUBDIVISION, HIDALGO COUNTY, 

TEXAS; AS PER MAP OR PLAT THEREOF RECORDED IN VOLUME 1, PAGES 24-
26, DEED RECORDS OF HIDALGO COUNTY. 

WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 
alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and

WHEREAS, the territory hereinafter described contains approximately 0.73 acres of land; 
and 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas on April 29, 2025 and May 
20, 2025 and was published between 11th day and 20th day before the public hearing dates; and 

WHEREAS, the first public hearing was held at 6:00 p.m. on May 13, 2025 at the San 
Juan Memorial Library, located at 1010 S. Standard Avenue, San Juan, Texas and second public 
hearing was held at 6:00 p.m. on May 27, 2025 at San Juan Memorial Library, located at 1010 S. 
Standard Avenue, San Juan, Texas so that all interested parties were provided the opportunity to 
be heard regarding the proposed annexation of those tracts hereinafter described; and

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT;
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Exhibit “B”

SECTION I: The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San Juan, 
Texas, and the property herein described is altered and amended so as to include such areas within 
the corporate limits of the City of San Juan. The description of the property to be annexed is as 
follows:

BEING A 0.73 ACRE TRACT OF LAND, MORE OR LESS, OUT OF AND FORMING A PART OF LOT 13, BLOCK 
47, ALAMO LAND & SUGAR COMPANY’S SUBDIVISION, HIDALGO COUNTY, TEXAS, AS PER THE MAP OR 
PLAT THEREOF RECORDED IN VOLUME 01, PAGES 24 THRU 26, MAP RECORDS OF HIDALGO COUNTY, 
TEXAS; SAID 0.73 ACRE TRACT OF LAND IS MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS 
FOLLOWS:

COMMENCING AT A POINT ON THE SOUTHWEST CORNER OF SAID LOT 13 LOCATED IN THE CENTER OF 
ELDORA ROAD; THENCE,

EAST, COINCIDENT WITH THE SOUTH LINE OF SAID LOT 13, A DISTANCE OF 234.21 FEET (235.0 FEET DEED) 
TO A NAIL SET; THENCE,

NORTH, A DISTANCE OF 20.0 FEET PASS A ½ INCH DIAMETER IRON ROD FOUND ON INTERSECTION WITH 
THE NORTH RIGHT-OF-WAY LINE OF SAID E. EARLING ROAD, AT A DISTANCE OF 225.0 FEET IN ALL TO A 
P.K. NAIL FOUND FOR AN INSIDE CORNER; THENCE,

WEST, A DISTANCE OF 45.0 FEET TO A P.K. NAIL FOUND; THENCE,

NORTH, A DISTANCE OF 225.0 FEET TO A ½ INCH DIAMETER IRON ROD FOUND; THENCE,

WEST, A DISTANCE OF 30.0 FEET TO A ½ INCH DIAMETER IRON ROD FOUND; THENCE,

NORTH, A DISTANCE OF 50.0 FEET TO A ½ INCH DIAMETER IRON ROD WITH YELLOW CAP MARKED “SEA 
5782” SET FOR THE SOUTHWEST CORNER AND POINT OF BEGINNING OF THIS HEREIN DESCRIBED TRACT;

(1) THENCE, NORTH, A DISTANCE OF 160.0 FEET TO A P.K. NAIL FOUND FOR THE NORTHWEST 
CORNER OF THIS HEREIN DESCRIBED TRACT;

(2) THENCE, EAST, A DISTANCE OF 200.0 FEET TO A ½ INCH DIAMETER IRON ROD FOUND FOR THE 
NORTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT;

(3) THENCE, SOUTH, A DISTANCE OF 160.0 FEET TO A ½ INCH DIAMETER IRON ROD WITH YELLOW 
CAP MARKED “SEA 5782” SET FOR THE SOUTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT;

(4) THENCE, WEST, A DISTANCE OF 200.0 FEET TO THE POINT OF BEGINNING, CONTAINING 0.73 
ACRES OF LAND, MORE OR LESS.
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SECTION II: The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service plan 

may be amended or repealed in accordance with Section 43.0672 of the Local Government Code, 

when in the opinion of the City Commission, changed conditions or subsequent occurrences make 

the plan unworkable or obsolete. 

SECTION III:  The herein above described property and the area so annexed shall be a part 

of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share of 

taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of the 

rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics of 

topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas.

SECTION IV:  The zoning of the property shall be classified as Single-Family Residence 

District (R-S).

SECTION V: Upon annexation of the herein above-described property, the acreage within 

the city limits of San Juan after annexation will be increased in an amount which does not exceed 

the statutory limitation as set out in Chapter 43 of the Texas Local Government Code.

SECTION VI: Upon the approval of the second and final reading hereof, the City 

Secretary of the City of San Juan is hereby authorized and directed to cause a true and correct 

copy of the caption of this ordinance, including the general description of the property annexed 

to be published in a newspaper of general circulation in San Juan, Texas.

SECTION VII: If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any tract 

of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, the 

remaining portions of this Ordinance and the remaining tracts so annexed shall be considered 

severable and shall remain in full force and effect.

SECTION VIII: In accomplishing the annexation of the territory annexed by this 

Ordinance, the City of San Juan has strictly followed the provisions of State Law and the cases 

as they apply to annexations and any possible deviation from special provisions was unintentional 

and not material to the accomplishment of this annexation. 
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PASSED and APPROVED on first reading on the 10th day of June, 2025.

PASSED and APPROVED on second reading on the 8th day of July, 2025.

CITY OF SAN JUAN

                                                              _______________________________
 MARIO GARZA, Mayor

APPROVED BY:
ATTEST: Palacios, Garza & Thompson, P.C.

________________________________ ______________________________
BRENDA ESCALANTE City Attorney
City Secretary
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Consider Approval of the Tax Collection Report for the Month of May 31, 2025. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Tax Collection Report for the Month of May 31, 2025. 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Consider Approval of the Budget Expenditure Report for the Month of May 31, 2025.[Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Budget Expenditure Report for the Month of May 31, 2025. 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JULY 8, 2025 
  
Consider Approval of City Commission Meeting Minutes: 
- March 25, 2025 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of City Commission Meeting Minutes: 
- March 25, 2025 
  
RECOMMENDATION: 
 
 Approval of minutes.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  

  
  
 
  
 

Page 195 



MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION

DATE: Tuesday, March 25, 2025

TIME: 6:00 p.m.

PLACE: San Juan Memorial Library
Multipurpose Meeting Room
1010 S. Standard 
San Juan, Texas 78589

MEMBERS PRESENT: Mario Garza, Mayor
Marco “Markie” Villegas, Mayor Pro Tempore, Place 4
Mario Cantu, Commissioner Pl. 2
Jesus “Jesse” Ramirez, Commissioner Pl. 5
Rick Palacios, City Attorney

STAFF PRESENT: Tirso Garza, Interim City Manager
Brenda Escalante, City Secretary
Carlos Alaniz, Chief of Fire
Leandro Sifuentes, Chief of Police
Adelaida Cordero, Director of Human Resources
Leroy Gonzales, Finance Director   
Christina Perez, Library Director  
Ruben Guajardo, Director of Parks & Recreation / PAL Director
Jorge Garcia, Director of Planning
Israel Garza, Director of Sanitation/ Public Works
Juan Carlos Martinez, Director of Utilities
Mary Enriquez, Court Administrator
Pat Karr, Director of Information Technology 

ORDER OF BUSINESS

I. CALL MEETING TO ORDER:
Mayor Mario Garza called meeting to order at 6:00 p.m.

II. INVOCATION: 
Tirso Garza, Interim City Manager led the Invocation.

III. PLEDGE OF ALLEGIANCE:
Mayor Mario Garza led the Pledge of Allegiance.

IV. PUBLIC COMMENTS: Mae Anzaldua Treviño, a resident of San Juan, expressed her concerns 
regarding recent decisions made by the City Commission. She emphasized the importance of 
transparency and accountability in the Commission's actions and urged the city to consider the 
community’s perspective in future decision-making. Luis Peña raised concerns about the process for 
issuing permits, particularly for members of the City Commission. He alleged that a member of the 
Commission may have relocated a house without obtaining the proper permits and requested that the 
matter be reviewed to ensure all regulations are being followed consistently.

V. PRESENTATIONS 

A. Proclamation Recognizing Mr. Vicente S. Rodriguez Jr. for 27 Years of Service with the 
City of San Juan Department of Utilities.

DISCUSSION: A proclamation was presented recognizing Mr. Vicente S. Rodriguez Jr. for 27 years of 
dedicated service with the City of San Juan Department of Utilities. The mayor read the proclamation and 
expressed gratitude for Mr. Rodriguez’s commitment and hard work.

B. Presentation on Departmental Reports: Department of Finance, Fire Department, Police 
Department, Municipal Court, and Department of Utilities.

1. Department of Finance Monthly Report. 

2. Fire Department Monthly Report. 

3. Police Department Monthly Report. 

4. Municipal Court Monthly Report. 

5. Department of Utilities Monthly Report. 
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DISCUSSION: There is a growing need for a unified proposal that addresses several key areas, including 
auction transit terminal operations, fire hydrant inspections, and the monitoring of 16 active ambulance 
reports. Chief Sifuentes has proposed implementing a QR system to support these efforts. Additionally, a 
program is needed to manage both incoming and outgoing cellphone calls. The status of the Master Plan 
requires updating, along with the integration of a data saver or system to support its ongoing management.

VI. PUBLIC HEARING/ORDINANCES

A. Hold a Public Hearing and Consider an Ordinance Regarding a Conditional Use Permit 
for the Sale of Alcoholic Beverages (MB – Mixed Beverage Permit and LB – Mixed 
Beverage Late Hours Permit) at “Ultima Ronda Bar & Grill” located at 1618 N. Veterans 
Boulevard Suite E, legally described as the West 335 feet of the North 440 feet of Lot 12, 
Block 5, John Closner Subdivision, as Requested by Ramon Flores III. [Jorge J. Garcia, 
Director of Planning]

DISCUSSION: Jorge J. Garcia, Director of Planning and Zoning, stated that the applicant had requested a 
Conditional Use Permit for the sale of alcoholic beverages for on-premise consumption, along with late hours 
permit allowing operations until 2:00 a.m. (MB – Mixed Beverage Permit and LB – Mixed Beverage Late 
Hours Permit) at the “Ultima Ronda Bar & Grill” restaurant. The property was located within a commercial 
plaza at the southeast corner of Veterans Boulevard and FM 495. The surrounding zoning was designated as 
General Business District (C-2) along both FM 495 and Veterans Boulevard. Mr. Garcia further stated that 
the applicant proposed the sale of wine, beer, and mixed beverages to complement the restaurant’s food 
offerings. The proposed days and hours of operation were Tuesday through Saturday from 3:00 p.m. to 2:00 
a.m., with the establishment remaining closed on Sundays and Mondays. Staff mailed public hearing notices 
to nine (9) property owners within a 200-foot radius of the site and received no responses either in favor of 
or against the request.

Mayor Mario Garza opened the public hearing at 6:18 p.m.

Mayor Mario Garza closed the public hearing at 6:19 p.m.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 
Adina “Dina” Santillan.  Motion passed (5-0)

B. Hold a Public Hearing and Consider an Ordinance Regarding a Conditional Use Permit 
for the Sale of Alcoholic Beverages (BG – Wine and Beer Retailer’s Permit) at “Hibachi by 
Ruben” Restaurant located at 205 W. Nolana Avenue Suites 5 and 6, legally described as 
Lot 1, Plaza San Juan Subdivision, as Requested by Hibachi by Ruben, LLC. [Jorge J. 
Garcia, Director of Planning]

DISCUSSION: Jorge J. Garcia, Director of Planning and Zoning, reported that the applicant had requested 
a Conditional Use Permit for the sale of alcoholic beverages for on-premise consumption (BG – Wine and 
Beer Retailer’s Permit) at “Hibachi by Ruben.” The subject property was located in a commercial plaza 
approximately 500 feet west of Raul Longoria Road, along the south side of Nolana Avenue. Adjacent zoning 
consisted of General Business District (C-2) along both Nolana Avenue and Raul Longoria Road. He stated 
that the applicant proposed to sell wine and beer to complement the Japanese cuisine offered at the restaurant. 
The proposed days and hours of operation were Sunday through Friday from 7:00 a.m. to 12:00 a.m., and 
Saturday from 7:00 a.m. to 1:00 a.m. Mr. Garcia stated that staff had mailed a notice of the public hearing to 
eighteen (18) property owners within a 200-foot radius of the site and received no comments either in favor 
of or in opposition to the request.

Mayor Mario Garza opened the public hearing at 6:21 p.m.

Mayor Mario Garza closed the public hearing at 6:21 p.m.

Mayor Pro Tem Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo.  Motion passed (5-0)

VII. APPOINTMENTS

A. Consider Removal and Appointment of the Ex-Official Related to the San Juan Noche 
de Paz Pageant Board.

Commissioner Jesus “Jesse” Ramirez made a motion to remove Commissioner Adina “Dina” Santillan 
and appoint Mayor Pro Tem Marco “Markie” Villegas as Ex-Officio member of the San Juan Noche 
de Paz Pageant Board. The motion was seconded by Mayor Mario Garza. Commissioners Adina 
“Dina” Santillan and Ernesto “Neto” Guajardo opposed. Motion passed (3-2)
VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:
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A. Preliminary Plat Approval of the DG Veterans Subdivision being a 2.164-acre tract of 
land out of Lot 8, Block 5, John Closner Subdivision, located at the Southeast corner of 
Eldora Road and Veterans Boulevard, as Requested by AEC Engineering, LLC. [Jorge J. 
Garcia, Director of Planning]

DISCUSSION: Jorge Garcia, Director of Planning and Zoning, reported that the developer proposed to 
subdivide a 2.164-acre tract of land located at the southeast corner of Eldora Road and Veterans Boulevard. 
The proposal involved creating a one-lot subdivision with access along Veterans Boulevard. Mr. Garcia noted 
that the property lies within Flood Zone “AH,” which is characterized by 100-year shallow flooding with 
depths ranging from one to three feet. He stated that water service would be provided by the North Alamo 
Water Supply Corporation and sewer service by the City of San Juan. Mr. Garcia concluded by stating that 
staff recommended approval of the proposed plat.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion passed (5-0)

B. Discussion and Possible Action to Award CSP# 25-004-03-13 San Juan Police Building 
Expansion and Authorize the Interim City Manager to Execute all Related Documents as 
Needed to the Most Responsible Bidder.

DISCUSSION: Lori Maldonado, Purchasing Agent, stated that on February 19, 2025, and February 26, 
2025, staff advertised in the Advance News Journal Project #25-004-03-13 San Juan Police Building 
Expansion. A Pre-Bid conference was held on March 4, 2025, and a bid opening was held on March 13, 
2025. The following bids were submitted:

Gerlach Builders-Edinburg, Texas
ICE International Consulting Engineers-Edinburg, Texas
NM Construction-Mcallen, Texas

Top 3 Ranking Contractors
Gerlach Builders-Edinburg, Texas at $14,518,000.00
NM Construction-Mcallen, Texas at 13,319,300.00
ICE International Consulting Engineers-Edinburg, Texas at $14,405,485.00

Commissioner Adina “Dina” Santillan made motion to reject and was seconded by Mayor Pro-Tem 
Marco “Markie” Villegas. Motion passed (5-0)

C. Discussion and Possible Action, if any, to Authorize Staff to Request Statements of 
Qualification for Auctioneer Services.

DISCUSSION: There was initial confusion regarding the existence of a legal contract with AMT Auction 
Marketing. It was subsequently confirmed that a three-year signed agreement has been in place since 2022. 
The contract, signed by then-City Manager Arjona, does not appear to include a legal review or a standard 
termination clause, such as a 30- or 90-day exit option. Questions were raised about whether a $1,500 
cancellation fee had been paid following a previous attempt to terminate the agreement, as directed by a 
former city manager. While legal counsel has not yet completed a full review of the contract, it was noted 
that a potential path for termination may still exist. It was further noted that the city is not restricted from 
exploring alternative auction service providers, although it must first determine whether it can legally 
terminate the current agreement. The item was tabled for further review and legal analysis.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion passed (5-0)

 
D. Discussion and Possible Action, if any, to Authorize Staff to Request Statements of 

Qualification for Scrap Metal Processing Services.

DISCUSSION: Israel Garza, Director of Sanitation, stated that, to date, he had not been aware of any formal 
contract related to the current scrap metal processing arrangement. He noted that he had not been involved 
in the initial negotiations and was never brought to the table during the decision-making process. Mr. Garza 
further explained that he had been directed by the City Manager to contact the individual currently providing 
the service.

Commissioner Adina “Dina” Santillan inquired about the start date of the agreement. Mr. Garza responded 
that it began in 2022. Staff reported that no formal contract had been located for the existing provider, and 
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key personnel were unclear on how the arrangement had originated. Although some payments had been 
received from the provider, there was no detailed tracking of the amount of scrap metal processed (tonnage) 
or itemized receipts. Concerns were expressed regarding the procedures for weighing materials and the 
overall lack of transparency in the current setup. Staff recommended issuing a Request for Qualifications 
(RFQ) for scrap metal processing services. It was noted that a new company offering improved service and 
more favorable payment terms had been identified. The Commission agreed to proceed with the issuance of 
an RFQ in order to explore more competitive and accountable options for scrap metal processing.

Mayor Mario Garza made motion to approve and was seconded by Commissioner Ernesto “Neto” 
Guajardo. Motion passed (5-0)

IX. RESOLUTIONS

A. Discussion and Possible Action, if any, Adopting a Resolution Opposing Texas House Bill 
1683. [Tirso Garza, Interim City Manager]

DISCUSSION: Tirso Garza, Interim City Manager presented the item. The City Commission discussed and 
approved a resolution opposing Texas House Bill 1683, which would shift control of county roadway project 
decisions from local commissioners to the state. The bill has already been opposed by the county and other 
local entities.

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion passed (5-0)

X. EXECUTIVE SESSION

A. The San Juan City Commission will Convene in Executive Session in Accordance with the 
Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government 
Code Chapter §551.071 (Consultation with Attorney).

1. Pursuant to Section §551.087 of the Texas Government Code (Economic Development 
Negotiations); Discussion and Possible Action Regarding Economic Development 
Matters on the Cesar Chavez Project.

Commissioner Jesus “Jesse” Ramirez made motion to enter into executive session at 6:52 p.m. and was 
seconded by Ernesto “Neto” Guajardo. Motion passed (5-0)

Mayor Mario Garza exited the City Commission Meeting at 7:12 p.m.

Commissioner Jesus “Jesse” Ramirez made motion to reconvene at 7:13 p.m. and was seconded by 
Mayor Pro-Tem Marco “Markie” Villegas.  Motion passed (4-0)

XI. RECONVENE

A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 
Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

1. Pursuant to Section §551.087 of the Texas Government Code (Economic Development 
Negotiations); Discussion and Possible Action Regarding Economic Development 
Matters on the Cesar Chavez Project.

No Action was Taken

XII. ADJOURMENT 

Commissioner Jesus “Jesse” Ramirez made motion to adjourn at 7:14 p.m. and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0)
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      CITY OF SAN JUAN, TEXAS

_______________________________________
Mario Garza, Mayor

ATTEST:

__________________________________________
Brenda Escalante, City Secretary
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