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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JULY 15, 2025 
  
Discussion and Possible Action, if any, on "Downtown Revitalization Plan." 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 This item is asked to stay on the agenda until the project is complete, as per the EDC Board. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JULY 15, 2025 
  
Discussion and Possible Action, if any, on New P.S.J.A. I.S.D. Stadium Scoreboard Advertising 
Opportunities and Football Season Sponsorship Request for 2025. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  

The PSJA Events and Community Outreach Specialist has extended an invitation to the San Juan 
EDC to participate in the newly launched advertising opportunities available on the PSJA ISD 
Stadium scoreboard. In addition, they are requesting a sponsorship for the upcoming 2025 
football season. This initiative offers visibility to community partners and sponsors during one 
of the district’s most highly attended seasonal events. 

This would mark the first time the San Juan EDC has contributed to or sponsored this event. 
Participation would provide promotional exposure while supporting youth athletics and 
strengthening community engagement with the PSJA school district. 

 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JULY 15, 2025 
  
Discussion and Possible Action, if any, on Approving the Small Business Mini Grant for 
Rainbow Adult Day Care Inc. for $2,000.00. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 This confirms that Rainbow Adult Day Care Inc. has submitted all the required documents for 
the EDC Mini Grant application.  The completed submission includes: 
  

• Certificate of completion for the Business Development Training provided by UTRGV. 
• Two-Year financial projections 
• Three vendor quotes  

 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JULY 15, 2025 
  
Discussion and Consideration, and Possible Action, if any, to Approve the Proposed New Logo 
for the San Juan EDC.  
 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  

The San Juan Economic Development Corporation is pleased to present a proposed new logo for 
the EDC Board’s consideration. 

We are submitting the design for your review, recommendation, or editorial input before any 
final approval. Your feedback is valuable in ensuring the logo accurately reflects the vision and 
mission of the San Juan EDC. 

 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JULY 15, 2025 
  
Discussion and Possible Action, if any, on Sponsoring the 19th Annual DHR Health Fishing for 
Hope Tournament on August 23, 2025, at South Padre Island. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  

The DHR Hope Family Health Center is requesting that the San Juan EDC consider 
sponsoring the 19th Annual Fishing for Hope Tournament hosted by DHR Health. This 
annual event raises funds to sustain the clinic and support the essential medical services it 
provides to underserved individuals and families in the Rio Grande Valley. 

The San Juan EDC has previously sponsored this event, demonstrating continued support for 
regional healthcare initiatives and community well-being. 

 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JULY 15, 2025 
  
Discussion and Possible Action, if any, on Sponsoring the PSJA Bear Football Summer Camp, 
on July 28, 29, and 31, 2025. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  
The PSJA Football Summer Camp is currently seeking sponsorship to help support daily 
student incentives, Punt, Pass, & Kick Challenge awards, and camp T-shirts, which will 
feature business logos on the back. 

The San Juan Economic Development Corporation has proudly sponsored this event in the 
past with a contribution of $250.00.  

 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JULY 15, 2025 
  
Consider approval of the EDC meeting minutes: 
     -May 6, 2025 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider approval of the EDC meeting minutes: 
     -May 6, 2025 
 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative Asst. 

  Jorge Garcia, CFM. Interim Executive 
Director  
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-.San Juan Economic Development Corporation (EDC)
Meeting Minutes

Date: May 6, 2025
Time: 6:00 p.m.
Location:  San Juan City Hall 

       E.O.C.  Room (2nd Floor)
       

Address:   512 S. Nebraska Ave. 
       San Juan, TX 78589

I. CALL TO ORDER:  
Board President Marco Villegas called the meeting to order at 6:00 p.m.

II. PLEDGE OF ALLEGIANCE 
Board President Marco Villegas led the Pledge of Allegiance. 

III. ROLL CALL 
Present:  Jorge J. Garcia, P & Z Director/Interim Executive EDC Director

Jelet Martinez, Board Member
Ernesto “Neto” Guajardo, City Commissioner/EDC Board Member
Marco “Markie” Villegas, Mayor Pro Tem/EDC Board President
Mario Garza, Mayor/EDC Board Member
Pedro “Pete” Garcia, EDC Board Member
Ben Castillo, Legal Counsel
Lauren Ramirez, Realtor
Martha Patterson, EDC Administrative Assistant

Absent: Armando Garza, Board Vice President

Other: IT

IV  PUBLIC COMMENTS

One public comment. 

V DIRECTOR’S REPORT

DISCUSSION: Jorge Garcia, Interim Executive Director, presented to the EDC Board, 
emphasizing progress, concerns, and next steps. 

1. City Hall Restaurant Property

• Progress:
o Previous decals removed from the location.
o Ready for marketing via social media with a promotional video and pictures.

• Interest:
o Primo China Restaurant has expressed interest.
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EDC Minutes for May 6, 2025

Page 2 of 6

o No contract has been made yet.
• Discussion:

o Marco Villegas, Board President, asked if there were other interested parties — 
currently only Primo China.

o Jesus Ramirez, Board Secretary/Treasurer, raised a key question: What kind of 
food business suits this location best?

o Jorge Garcia suggested concepts like daily sandwich shops, coffee shops, and 
bakery businesses that do not require a grease trap.

o Marco emphasized interest in hot breakfast foods (e.g., tacos), though the site isn’t 
equipped for full cooking.

o Pete Garcia, Board Member, asked if food could be brought in from another 
kitchen — Jorge confirmed it was allowable.

o The board agreed that this is a preliminary phase, and they are actively seeking 
suitable tenants.

2. Member Construction Meeting (Executive Session)

• Briefly mentioned, it will be further discussed in Executive Session.

3. Business Owner Workshop

• Location: San Juan Memorial Library
• Promotion: Flyers hand-delivered by EDC and P&Z staff.
• Timing: Suggestions by Mayor Garza.
• Follow-up:

o Afternoon session planned.
o Marco Villegas, Board President, requested an additional evening session to 

increase accessibility and attendance.

4. Revitalization Project with ERO Architects

• Jorge Garcia, Interim Executive Director, discussion reserved for Executive Session.

5. Ryan LLC Agreement Update

• Concerns regarding a deficient agreement with the City and Ryan LLC.
• Legal counsel Ben Castillo, Legal, will elaborate during closed session.

6. City of San Juan EDC Website Updates

• Presentation by Jorge Garcia, Interim Executive Director, included the new dashboard:
o Highlights city’s advantages: strategic location, proximity to major transportation, 

low cost of living, and family/business-friendly environment.
o Emphasized connection to South Padre Island as a draw.
o Real estate properties map in development with AGIS:

▪ Not an engineering or survey service.
▪ Information consolidated on one accessible page.

o Jorge, Lauren Ramirez (Realtor), and Martha to receive survey notifications.
• Impressions:

Page 31 



EDC Minutes for May 6, 2025

Page 3 of 6

o Marco Villegas, Board President, praised the improvements and professionalism 
of the platform.

o Jesus Ramirez, Board Secretary/Treasurer, and Mayor Garza echoed the positive 
transformation and effectiveness of community grants.

7. Future Planning -Jorge Garcia, Interim Executive Director

• Events will be planned after 5:00 p.m. to accommodate a larger number of community 
members.

• Website functionality tested successfully.

Acknowledgments by EDC Board

• Jorge Garcia and EDC staff received commendation from both Marco Villegas and Jesus 
Ramirez for their effective progress and organization.

Key Action Items:

• Begin active promotion of the City Hall restaurant space.
• Explore additional prospects for tenancy.
• Schedule for the evening business workshop.
• Finalize and deploy the AGIS real estate map on the website.
• Address pending matters in Executive Session (Member Construction project, ERO 

Architects project, Ryan LLC agreement).

VI DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:

1. Discussion and Possible Action, if any, on “Downtown Revitalization Plan”.

DISCUSSION: No updates at this moment. 

2. Discussion and Possible Action, if any, on Sponsoring the Angel of Love, Youth 
Programs 8 City Summer Tour 2025, on June 8, 2025. 

DISCUSSION:    Jamari Campos came to represent the Angel of Love, Youth Programs, 8 City 
Summer Tour 2025. She herself is a victim advocating for this organization because she is from San 
Juan, TX.  
The Program Overview: Angel of Love is launching its 8-City Summer Tour 2025, with a strong 
focus on empowering youth through targeted programs.  These programs are designed to build 
self-confidence, teamwork, and kindness, while also providing intervention and education to 
stop the cycle of abuse.  The youth programs are as follows: Kind Girls (ages 5-9) and Girl Power 
(ages 10-12).  Distinguished Gentlemen (for boys in elementary school) and Course for Team 
Dating (middle and high school students).  Our organization is a non-profit for victims of family 
violence. We have an intervention program in place for them.  Our goal is to promote healthy 
relationships and encourage self-respect and kindness.  Provide early intervention for victims of 
family violence, raise awareness, and offer support to both girls and boys.  We hope to stop the 
cycle of abuse. We have attended elementary schools, and currently, there are 200 children in San 
Juan participating in these programs. We would like EDC to support and participate in the youth 
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programs and outreach efforts this summer. We would appreciate your support.  Marco Villegas, 
Board President, we are targeting our San Juan kids. 

Jesus Ramirez, Board Secretary/Treasurer, motioned to sponsor the program for 
Distinguished Gentleman for $500.00. Second by Ernesto Guajardo, Board Member.  The 
motion passed unanimously (6-0)

3. Discussion and Possible Action, if any, on Sponsoring the 3rd Annual 5K for Heroes, 
scheduled for Saturday, May 10, 2025, at 7:00 p.m., at the San Juan Sport Complex. 

DISCUSSION: Marco Villegas, President, is the route the same as last year? Mr. Sanchez 
responded that the 5K run will start at Mayfield Park and continue through the bike trail.  They 
presented the idea that the EDC logo would be placed on the back of the shirt. 

Marco Villegas, Board President, motioned to sponsor the $1,000.00.  Second by Ernesto 
Guajardo, Board Member.  The motion passed unanimously.  (6-0)

4. Discussion and Possible Action, if any, on Approving the Small Business Mini Grant for 
Rock'n Thrift for $1,000.00. 

DISCUSSION: Jorge Garcia, Interim Executive Director, this confirms that Rock'n Thrift has 
completed all documentation required by the EDC for the mini-grant application. Elma Bermea, 
Saul, and Maggie. Organization Mission: to provide affordable clothing for children and teens in San 
Juan who may not have access to the shopping mall.  Clothing prices range from $2 to $10, ensuring 
affordability for families in need.   Our community projects that we are working on are as follows: 
Rocking Ties to Tie You Over for Graduation. 1. Rocking Ties for Graduation, donating a tie to a 
student who cannot afford one. 2. The Small Student Scholarship is a modest scholarship for non-
university students, designed to help them purchase the necessary materials to continue their 
education. 3. Book House - “Take a Book, Leave a Book” project to promote youth literacy.  
Books are purchased and given or sold for as little as $2 to small children. 4. Battle of the Bands 
Event is designed to showcase the local youth musical talent. A prior event drew a strong crowd, 
and Rock’n Thrift hopes to expand this into a regular event to spotlight young bands in San Juan. 
Continue to support youth development, education, and local talent, making a positive community 
impact through low-cost, high-value outreach efforts.

Marco Villegas, Board President, motioned to approve the $1,000.00 for the promotional 
mini-grant. Second, Jesus Ramirez, Board Secretary/Treasurer. The motion passed 
unanimously. (6-0)

VII.  CONSENT AGENDA 

1. Consider Ratifying Check number 1341 for the Boys and Girls Club of Pharr, for the Spring 
Wine & Food Festival on Thursday, April 24, 2025, at the Valencia Event Center. 

DISCUSSION: Jorge Garcia, Interim Executive Director, informed the EDC Board to consider 
ratifying check number 1341. At the last scheduled meeting, we did not have a quorum due to 
inclement weather, specifically the flood.  Marco Villegas, Board President, this event is approved 
every year. We received our first and second approvals. 
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Pedro Garcia, Board Member, motioned to approve the ratification of check number 1341. 
Second, by Jesus Ramirez, Board Secretary/Treasurer. The motion passed unanimously. (6-
0)

2. Consider Approval of the EDC meeting minutes: 
-February 3, 2025
-March 4, 2025
-March 17, 2025
-March 25, 2025
-April 15, 2025

DISCUSSION: Jorge Garcia, Interim Executive Director, advised the board to consider approving the 
minutes presented above. 

Jesus Ramirez, Board Secretary/Treasurer, motioned to accept the meeting minutes 
presented.  Second, by Marco Villegas, Board President. The motion passed unanimously. (6-
0)

VIII. EXECUTIVE SESSION 

Ernesto Guajardo, Board Member, motioned to convene into Executive Session at 6:35 p.m. 
Second, by Pedro Garcia, Board Member.  The motion passed unanimously. (6-0)

1. The San Juan Economic Development Corporation will Convene in Executive Session, in 
Accordance with Texas Open Meeting Act, Vernon Statutes, and Codes Annotated 
Government Code §551.071(Consultation with Attorney) and Texas Government Code 
§551.087 (Deliberation Regarding Economic Development Negotiations). 

A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS; 
Deliberation Regarding Financial Incentive to a Business Prospect. 

A. Stewart Projects 
B. Pursuant to Section §551.074 (Personnel Matters) and §551.071 (Consultation with 

Attorney) of the Texas Government Code, Discussion and Possible Action Regarding 
the Appointment, Employment, Evaluation, Reassignment, Duties, Administrative 
Assistant I and Administrative Assistant II.

 IX. RECONVENE 

1. The San Juan Economic Development Corporation will Reconvened into Open Session 
to take Necessary Action, if any, in Accordance with Chapter, Open Meeting Subchapter 
E, Procedures Relating to Closed Meeting 551, Requirements to Vote or Take Final 
Action in Open Meeting. 

A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS; 
Deliberation Regarding Financial Incentive to a Business Prospect. 

A. Stewart Projects 

Board Decision:  Marco Villegas, Board President, motioned to proceed as discussed in Executive 
Session.  Second, by Ernesto Guajardo, Board Member.  The motion passed unanimously. (6-0)
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B.   Pursuant to Section §551.074 (Personnel Matters) and §551.071 (Consultation with 
Attorney) of the Texas Government Code, Discussion and Possible Action Regarding 
the Appointment, Employment, Evaluation, Reassignment, Duties, Administrative 
Assistant I and Administrative Assistant II.

Board Decision:  Ernesto Guajardo, Board Member, motioned to proceed as discussed in Executive 
Session.  Second, by Jesus Ramirez, Board Secretary/Treasurer.  The motion passed unanimously. 
(6-0)

X.  ADJOURNMENT

Jesus Ramirez, Board Secretary/Treasurer, motioned to adjourn the EDC meeting at 7:06 
p.m.  Second, by Pedro Garcia, Board Member.  The motion passed unanimously. (6-0)

Submitted Certified

________________________________________ _________________________________________________
Marco Villegas, Board President Jesus Ramiez, Board Secretary/Treasurer

_______________ (Affix Seal Here
Date
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