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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 5, 2025 
  
Discussion and Consideration to Award RFB NO. 25-011-07-30 Ridge Road and The Grove 
Subdivision Street Improvements Project to the most Responsive Bidder and Authorize the 
Interim City Manager to Execute any Related Documents. [Lori A. Maldonado, Purchasing 
Agent] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 On July 16, 2025 and July 23, 2025, Staff solicited proposals in the Advance News Journal for 
RFB NO. 25-011-07-30 Ridge Road and The Grove Subdivision Street Improvements 
Project.  A Pre-Bid Conference was held on July 21, 2025 and a Bid Opening on July 30, 2025 
with a total of six proposals submitted by the following: 
 
ELITE GRADING & PAVING LLC 
LONGHORN SERVICES INC 
EARTHWORKS ENTERPRISE 
RDH SITE AND CONCRETE LLC 
GO UNDERGROUND LLC 
RENE GUERRA & SON HAULING LLC 
  
RECOMMENDATION: 
 
 Trimad Consultants L.L.C. evaluated the submitted proposals and is recommending awarding 
RFB NO. 25-011-07-30 Ridge Road and The Grove Subdivision Street Improvements Project to 
Elite Grading & Paving LLC being deemed the lowest responsive and responsible bidder in the 
base bid amount of $611,954.00 and $26,100.00 for the alternative and authorize the Interim 
City Manager to execute any related documents.  
    
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent 

  Tirso Garza,    Interim City 
Manager  
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