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Mayor Pro-Tem: Marco “Markie” Villegas
Commissioners: Mario Cantu
Gilbert Garza
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The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment
in its programs, activities, or public meetings. Any individual with a disability in need of an accommodation is encouraged to

contact the Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper
arraneements.

SAN JUAN CITY COMMISSION

Location: Isla Grand Beach Resort
Majestic Meeting Room
500 Padre Blvd.
South Padre Island, Texas 78597
Saturday, August 9, 2025

WORK SESSION AGENDA
8:00 AM

L CALL TO ORDER
II. PRESENTATIONS

A. Presentation on Employee Benefit Enhancement Package.

B. Presentation on Proposed Updates to the City's Fees and Fines Schedule.
III. BUDGET WORKSHOP

A. Discussion of the Proposed City Budget for Fiscal Year 2025-2026.

IV. ADJOURNMENT

CERTIFICATION

I certify that the above notice of the Work Session Agenda of the City of San Juan is true and
correct; and that I posted such notice on the bulletin board. A place convenient and readily
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accessible to the public on the 6th day of August 2025 at 8:00 a.m. in accordance with the Texas
Open Meetings Act (Tex. Gov’t. Code §551-041 - §551.050).
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BRENDA ESCALANTE
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

CERTIFICATION OF REMOVAL

I certify that the agenda of items to be considered by the City Commission was removed by the
City Secretary’s Office from the San Juan City Hall bulletin area on the of
, 2025.

OFFICE OF THE CITY SECRETARY



