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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 08/04/2025  
   

  
SUBJECT: Proclamation Honoring the 10th Anniversary of the University of Texas Rio Grande 

Valley.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 08/08/2025  
   

  
SUBJECT: Proclamation Recognizing GW's BBQ for Ranking #5 in the Texas Monthly Top 50 Best 

Barbecue Joints.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Ruben Guajardo, Director of Parks & Recreation  
   

  
DATE: 08/08/2025  
   

  
SUBJECT: Presentation Recognizing the 2025 TAAF State Games of Texas Participants.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Jorge Garcia, Planning Director  
   

  
DATE: 07/30/2025  
   

  
SUBJECT: Department of Planning and Zoning Monthly Report. [Jorge J. Garcia, Director of 

Planning]  
  
 
 The City of San Juan Planning & Zoning Department has been busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for variances, 
public information requests and undertaking other duties as listed below.  
 
•    89 building permits were issued during the month of July with a $4,460,352.00 in total valuation.  
•    254 garage sale permits were issued with $3,630.00 in total valuation.  
•    We provided customer service and support to 701 people and handled approximately 1,975 calls. 
•    The building inspectors conducted approximately 485 inspections. 
•    18 building permits were issued for new houses with $2,427,637.00 in total valuation.  
 
HEALTH DIVISION 
Inspections: 36 
Permits Issued: 28 
Valuation: $2,675.00 
 
CODE ENFORCEMENT 
Code Enforcement Inspectors continue conducting site visits at businesses to verify that occupational 
licenses and permits are up-to-date. Inspectors also conducted food truck inspections and day 
care/foster home permits.  
 
Business Permits Renewed: 36 
Valuation of business permits renewed: $1,800.00 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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Officer Rodriguez  
•    Weedy Lots: 35 
•    Garage Sale w/o permit: 28 
•    Rubbish: 3 
•    Building w/o permit: 5 
•    Certified letters mailed out: 22 
•    Abandoned cars: 14 
•    Occupational Inspection: 2 
•    Commercial abandoned vehicles: 1 
 
Officer Munoz 
•    Weedy Lots: 55 
•    Rubbish: 5 
•    Work Orders: 12 
•    Certified letters mailed out: 18 
•    Abandoned cars: 29 
•    Occupational Inspection: 6 
•    Commercial abandoned vehicles: 1 
•    Illegal dumping: 1 
•    Building w/o permit: 1 
 
Officer Cavazos  
•    Weedy Lots: 42 
•    Work Orders: 10 
•    Garage Sale w/o permit: 5 
•    Building w/o permit: 1 
•    Certified letters mailed out: 14 
•    Commercial Vehicles: 3 
•    Livestock: 1 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
A total of eleven (11) new businesses were opened in the City of San Juan during the month of July.  
 
•    AG Playcenter                                816 N. Veterans Blvd. 
•    Big G’s Fireworks, LLC                4003 N. Raul Longoria Rd.  
•    Big G’s Fireworks, LLC                5302 N. Raul Longoria Rd.    
•    DeAngelo’s Gourmet Italian         2506 N. Raul Longoria Rd.  
•    L & S Air LLC                                 620 S. Nebraska Ave.   
•    Little Budy;s Day Care Center       614 E. Earling Rd.  
•    Mi Espacio Beauty Salon LLC       302 E. Bus. Hwy. 83 
•    Shaping Little Minds Academy    1307 S. Nebraska Ave.  
•    Texas Super Taqueria                   232 E. Bus. Hwy. 83  
•    Trimad Constultants LLC            1103 N. Raul Longoria Rd.  
•    Barbacoa El Primo                      2025 N. Raul Longoria Rd.  
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PLANNING AND ZONING COMMISSION 
JULY 24, 2025 

SAN JUAN CITY HALL - EOC ROOM  
6:00 P.M. 

 
 

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT 
Eric Sanchez 

Eliza Yzaguirre 
Mark Salinas 
Irma Castillo 

 

Valerie Cardenas 
Cesar Cantu 

Luis Mancillas 
 
 

Monica Gomez 
Clarissa Aviles  

Edgar Garcia, Melden & Hunt, Inc. 
Gregory Vasquez, BIG Realty 
Eduardo Huerta, SAMES Eng. 

Gustavo Hernandez, Bonafide Realty, LLC. 
Francisco Pons, Bonafide Realty, LLC. 

Luis Esparza, BIG Realty 
Luis Mendez, SAMES Eng. 

 
1. CALL TO ORDER 
    Vice-Chair Castillo called the meeting to order at 6:00 p.m.                                                                                                                        

 
2. APPROVAL OF MINUTES – June 12, 2025 

Commissioner Sanchez made a motion to approve the minutes as presented by staff. Commissioner Salinas 
seconded the motion. The motion passed unanimously with a 4-0 vote.  

 
3. PUBLIC HEARINGS 

 
 3.1   Conditional Use Permit  Sale of Alcoholic Beverages (BG – Wine and Malt Beverage          
                                                                    Retail Dealer’s On-Premise Permit) 

      “Pizza Hut Restaurant #39501” 
      651 Virgen de San Juan Boulevard 

Location: The property is located approximately 250 feet South 
of Frontage Road, along the East side of Virgen de San Juan 
Boulevard (Nebraska Avenue) 

      Lot 1, Pizza Hut No. 40 Subdivision 
      Applicant: Ayvaz Pizza, LLC. 
 
REVIEW COMMENTS: 
Ms. Gomez explained the conditional use permit is to sale of alcoholic beverages (BG permit) for on-premise 
consumption at Pizza Hut Restaurant located at 651 Virgen de San Juan Boulevard, also known as 651 N. 
Nebraska Avenue. The applicant is AYVAZ Pizza, LLC. This company is taking over the restaurant so they 
need to apply for a new permit with the city and Texas Alcoholic Beverage Commission (TABC). The proposed 
days and hours of operation are Sunday through Thursday from 11:00 a.m. to 11:00 p.m.; Friday and Saturday 
from 11:00 a.m. to 12:00 a.m. Public notices were mailed out and no comments were received in favor or against 
the request. Staff recommends approval of the conditional use as presented.   
 
Vice-Chair Castillo opened the public hearing at 6:02 p.m. 
 
No discussion took place on this item.  
 
Vice-Chair Castillo closed the public hearing at 6:02 p.m.  
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FINAL RESOLUTION OF REQUEST & COMMENTS:  
Commissioner Yzaguirre made a motion to approve the conditional use permit as presented. Commissioner 
Salinas second the motion. The motion passed unanimously with a 4-0 vote.   
 
 

3.2   Conditional Use Permit Gasoline Service Station and Sale of Alcoholic Beverages (BQ – 
Wine and Beer Retailer’s Off-Premise Permit)  

 5212 N. Raul Longoria Road 
 Location: The property is located at the Southeast corner of 

Owassa and Raul Longoria Road 
 The 2.181-acre tract of land out of Lot 3, Block 8, John Closner 

Subdivision  
 Applicant: Vaquero San Juan Partners, L.P.  

 
REVIEW COMMENTS: 
Ms. Gomez explained about the new development coming to the Southeast corner of Owassa and Raul Longoria 
Road. The applicant is proposing to build a gas station and convenience store, so they are applying for a 
conditional use permit to allow a Gas Station and the Sale of Alcoholic Beverage (BQ permit) for Off-Premise 
Consumption at the convenience store. Public notices were mailed out and no comments were received in favor 
or against the request. Staff recommends approval of the conditional use as presented and this is a public hearing 
and now this matter is before you.   
 
Vice-Chair Castillo opened the public hearing at 6:03 p.m. 
 
No discussion took place on this item.  
 
Vice-Chair Castillo closed the public hearing at 6:03 p.m.  
 
FINAL RESOLUTION OF REQUEST & COMMENTS:  
Commissioner Yzaguirre made a motion to approve the conditional use permit as presented. Commissioner 
Sanchez second the motion. The motion passed unanimously with a 4-0 vote.   
 
 
4. SUBDIVISIONS  

 
4.1   Preliminary Plat Approval Minnesota Oaks Subdivision  

   with Variance  Being a 20.0-acre tract of land out of Lot 7, Block 47, Alamo 
Land and Sugar Company Subdivision 

                                                             Location: The property is located approximately half of a mile 
West of Cesar Chavez Road, along the North side of Minnesota 
Road  

 Developer: Francisco Pons 
 Engineer: SAMES Engineering and Surveying  
 Flood Zone: AH 
 Water: North Alamo Water Supply Corporation  
 Sewer: City of San Juan 
 
REVIEW COMMENTS: 
Ms. Gomez explained that developer is proposing to subdivide a 20.00-acre tract into fifty-one (51) multi-family 
lot subdivision. The property is located half of a mile west of Cesar Chavez Road, along the North side of 
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Minnesota Road. The property is located in a flood zone “AH”. Water service is provided by North Alamo Water 
Supply Corporation; sewer by the City of San Juan.  
 
Project Engineer is requesting the following variances:  
1. To reduce the minimum lot are of 22,500 square feet for multi-family lot as requested by code, to 10,762.50 

square feet. 
2. To reduce the required minimum lot width of 150-feet to 82-feet and the minimum lot depth of 150-feet to 

131.25-feet. 
 
Staff recommends approval of the preliminary plat along with variance request subject to comply with comments. 
 
Commissioner Yzaguirre asked about the existing zoning of the property. Ms. Gomez responded that property 
is zoned as single-family district.  
 
Vice-Chair Castillo asked about the property being in a flood zone “AH”. Ms. Gomez responded that project 
engineer is working with FEMA to remove the property from a flood zone area.  
 
Luis Mendez, P.E. representing SAMES Engineering, said that lots will comply with all setbacks and easements. 
However, the current City of San Juan lot size requirements for multi-family lots are too large.  
 
Commissioner Sanchez said that reviewed the latest multi-family subdivisions approved by the city and 
confirmed that they all have consistent lot sizes.  
 
Gregory Vasquez, from BIG Realty, mentioned that the development will be a private subdivision.  They are 
also actively working on getting the property removed from the flood zone. The proposal includes four-plexes 
with an appealing building design, which he believes will be a valuable addition to the city. 
 
FINAL RESOLUTION OF REQUEST & COMMENTS:  
Commissioner Sanchez made a motion to approve the preliminary plat with variances as presented. 
Commissioner Salinas second the motion. The motion passed unanimously with a 4-0 vote.   
 
 
5. NEXT MEETING – TBD 
 
 
6. ADJOURNMENT 
There being no further items to discuss, Commissioner Sanchez made a motion to adjourn; Commissioner 
Yzaguirre second the motion. The meeting was adjourned at 6:11 p.m. 
 
 

City of San Juan, Texas 
 
        _____________________________ 
        Valerie Cardenas, Chairwoman 
        Planning and Zoning Commission 
 

Attest: 
 
_______________________ 
Jorge J. Garcia, CFM 
Director of Planning & Zoning 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Ruben Guajardo, Director of Parks & Recreation  
   

  
DATE: 07/30/2025  
   

  
SUBJECT: Department of Parks and Recreation Monthly Report. [Ruben Guajardo, Director of 

Parks & Recreation ]  
  
 
 For July 2025, we have the following to report: Our department has addressed the following areas. 
  
Parks Division- 

• Parks staff have continued to maintain our athletic fields by marking and grooming them in 
preparation for rentals and league games. 

• The Parks Staff continues to maintain the grounds of all City-owned buildings and park lands 
by maintaining the landscape and making all necessary repairs to keep our facilities in good 
condition. 

• Prepared Municipal Park for the PONY International Softball Tournament, July 17-19, 2025. 
• Coordinated the take-down of all American Flags from Nebraska/Raul Longoria that were 

placed for July 4th, 2025. Flags have been stored for safekeeping. 
• Preparations for National Night Out are underway, which is scheduled for August 7, 2025. 

  
Recreation Division- 

• Summer Programs are concluding, which include Track & Field, Swim, Tennis, Softball 
Pitching & Hitting Camp, Baseball Camp, Soccer Camp, Quarterback & Receiver Camp, 
Cheerleading, Dance, and Middle School Volleyball League. 

• The PONY All-Star Baseball 14U Team will be traveling to Youngsville, LA, July 29-August 3 
for the South Zone Pony Tournament. 

• The TAAF Region 2 Track & Field Meet, hosted by the City of Pharr, was held July 16-18, 
2025, at PSJA North HS. 65 San Juan athletes qualified for state. Our San Juan staff assisted 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez

Page 17 



 

 

with the event at multiple locations to include: 3 long jump pits, 1 triple jump pit, 2 high jump 
pits, hurdle engineers, and assisted athletes at start and finish lines. Preparations are ongoing 
for the TAAF State Games, July 31-August 3. 

• TAAF Region 2 Swim Meet was held in Mission, July 18-19. 1 San Juan athlete qualified for 
the TAAF State Games. 

• San Juan Tennis also had 3 athletes qualify for the TAAF State Games. 
• Our department assisted the City of McAllen by hosting the International Softball Tournament 

on July 17-19, 2025. Municipal Park hosted the 6U division, and a total of 12 teams competed. 
Staff operated a concession stand and assisted athletes & parents with any injuries, ice, and 
any questions or concerns. 

• I and Asst. Director Ramiro Moreno have coordinated with Purchasing Agent Lori Maldonado 
to prepare the San Juan Sports Complex Fence Bid (Mayfield & Arcoute Fields). The bid will 
begin advertisement on July 23 & 30 with a pre-bid site meeting on Monday, July 28 at 10 am 
and bid opening scheduled for Thursday, August 7, 2025. 

• We are also in the process of purchasing and installing new scoreboards for Municipal Park 
turf fields.  

 
Building Maintenance Division- 

• Staff have continued daily and weekly cleaning, repairing, and maintaining all city buildings. 
Along with coordinating the Amigo del Valle Rentals, City Hall EOC Room, and Library set-ups 
for weekly meetings as needed. 

• Continue regular care & preventative maintenance of all A/C units at City Buildings. 

• The North Side Fire Department had a new complete air conditioning unit installed. 
• A monthly city hall elevator test was conducted for safety and proper functioning. 

  
Facility Rentals- 

• Municipal Park Pavilion: No rentals for the month of July 2025. 
• Municipal Park Baseball/Softball Fields: No facility rentals for the month of July 2025 due to 

Pony All-Star Tournaments. 
• Sports Complex (Mayfield-Arcoute): - Rental: GFAM Baseball 

• July 26-27 
• Rental Fee: $750.00 

 
San Juan Parks and Rec. Advisory Board 

• Meeting Date – July 17, 2025, @ 6:00 pm. 
• Quorum-Yes 
• Summer programs update. 
• Update New Parks and Recreation Building. 
• Approved check disbursement to scholarship recipients 4 @ $500.00. 
• Participation in the 2025 National Night Out. 
• Next meeting is scheduled for August 12, 2025. 
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 San Juan Police Athletic League Board: 

• Meeting Date – July 16, 2025, @ 6:00 pm 
• Quorum-Yes 
• Approved check disbursement to scholarship recipients 4 @ $500.00. 
• Preparations for 2025 National Night Out. 
• Approval to purchase 500 backpacks for the Back-to-School giveaway. 
• Next meeting is scheduled for August 20, 2025. 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Israel Garza, Sanitation Director  
   

  
DATE: 08/05/2025  
   

  
SUBJECT: Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]  
  
 
 July 2025 Report  
 
Sanitation Department (July 2025) 
 
� Solid Waste Collection ran on schedule all month 
� Brush Pickup ran on schedule all month 
� Drop off Site:                           1,457 Residents 
� Residential:                              1,136.50 Tons 
� Commercial:                            639.51 Tons 
� Roll-Off Containers:                318.47 Tons/65 loads 
�Brush:                                       789.84 Tons/216 loads of brush 
 
Central Garage (July 2025)  
 
� Tickets Open:      93 
� Tickets Closed:    84 
� Pending Vehicles: 6  
                        Unit SW736- Pending parts.  
                        Unit PK312- Pending parts. 
                        Unit PD42-   Currently being worked on. 
                        Unit PD77-   Currently at dealership. 
                        Unit PD29-   Currently at dealership. 
                        UnitPD26-    Currently at dealership. 
� Residential Side Loaders operating 
� Commercial Side Loaders operator 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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� 2 Brush Truck Operating1 Brush Tractor (grapple) operating 
� 2 Brush Grapple Truck operating  
� 1 Roll- Offs Trucks operating  
         
 Recycling (July 2025) 
 
� Cardboard:                           14.79 tons/$1,033.73 
� Curbside:                              4.93 tons 
� Mix White Paper:                  0.00 tons/$0.00 
� Batteries:                              0.00 tons/$0.00 
� Metal:                                   0.0 tons/$0.00 
� Books:                                  0.78 tons/$15.60 
� Tin Cans:                             0.00 tons/$0.00 
� Plastic:                                 0.00 tons/$0.00 
� E-Waste:                              0.00 tons/$0.00 
� Aluminum:                           0.000 tons/$0.00 
                                                                                              
Total Tons/Revenue:               20.50 tons/$1,049.33 
� Savings of                           $410.00 
� Walk-Ins:                             367 
 
Storm Water (July 2025) 
 
� Storm drains cleaned:        27 
� Subdivisions:                      3 
               Monte Grande        10 Inlets 
               Bar #4                    10 Inlets 
               Lucero Estates       7   Inlets 
 
 
Code Enforcement (July 2025) 
Estaban Garcia 
� Violation Notice Issued:          17 
� Illegal Dumping:                     43 
� Contact People:                      68 
� Construction Material:            10 
� Tires:                                        0 
 
 
 
 
 
Code Enforcement (July 2025) 
Ruben Navarro  
Violation Notice:                     2  
Illegal Dumping:                     13 
Contact People:                     11 
Construction Material:            4 
Tires:                                      0 
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107 E. Hall Acres  San Juan, Texas 78589 

Phone: (956) 223-2330  Fax: (956) 787-5978 

 

 

                                                 
 

 

     

  

MEMORANDUM 

 
To:           Tirso Garza, Interim City Manager 

 

From:      Israel Garza, Director of Sanitation 

 

Date:      August 4, 2025 

 

Subject:  Sanitation Monthly Report 

 

July 2025 Report  

 

Sanitation Department (July 2025) 

 

 Solid Waste Collection ran on schedule all month 

 Brush Pickup ran on schedule all month 

 Drop off Site:                           1,457 Residents 

 Residential:                              1,136.50 Tons 

 Commercial:                            639.51 Tons 

 Roll-Off Containers:                318.47 Tons/65 loads 

Brush:                                       789.84 Tons/216 loads of brush 

 

Central Garage (July 2025)  

 

 Tickets Open:      93 

 Tickets Closed:    84 

 Pending Vehicles: 6  

Unit SW736- Pending parts.  

Unit PK312- Pending parts. 

Unit PD42-   Currently being worked on. 

Unit PD77-   Currently at dealership. 

Unit PD29-   Currently at dealership. 

UnitPD26-    Currently at dealership. 

 Residential Side Loaders operating 

Mario Garza 

Marco “Markie” Villegas 

 Mario Cantu 

 Gilbert Garza 

Jesus “Jesse” Ramirez 

 

 

                                   Mayor: 

                    Mayor ProTem: 

                     Commissioners: 
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107 E. Hall Acres San Juan, Texas 78589 

Phone: (956) 223-2330  Fax: (956) 787-5978 

 

 

 Commercial Side Loaders operator 

 2 Brush Truck Operating1 Brush Tractor (grapple) operating 

 2 Brush Grapple Truck operating  

 1 Roll- Offs Trucks operating  

         

 Recycling (July 2025) 

 

 Cardboard:                           14.79 tons/$1,033.73 

 Curbside:                       4.93 tons 

 Mix White Paper:                0.00 tons/$0.00 

 Batteries:                             0.00 tons/$0.00 

 Metal:                                  0.0 tons/$0.00 

 Books:                                 0.78 tons/$15.60 

 Tin Cans:                             0.00 tons/$0.00 

 Plastic:                                 0.00 tons/$0.00 

 E-Waste:                              0.00 tons/$0.00 

 Aluminum:                           0.000 tons/$0.00 

                                                                                              

Total Tons/Revenue:               20.50 tons/$1,049.33 

 Savings of                            $410.00 

 Walk-Ins:                        367 

 

Storm Water (July 2025) 

 

 Storm drains cleaned:  27 

 Subdivisions:   3 

    Monte Grande  10 Inlets 

    Bar #4   10 Inlets 

    Lucero Estates  7   Inlets 

 

 

Code Enforcements (July 2025) 

Estaban Garcia 

 Violation Notice Issued:         17 

 Illegal Dumping:                     43 

 Contact People:                       68 

 Construction Material:            10 

 Tires:                                        0 
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107 E. Hall Acres San Juan, Texas 78589 

Phone: (956) 223-2330  Fax: (956) 787-5978 

 

 

Code Enforcements (July 2025) 

Ruben Navarro  

Violation Notice:                     2  

Illegal Dumping:                     13 

Contact People:                       11 

Construction Material:            4 

Tires:                                       0 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Christina Perez, Director of Library  
   

  
DATE: 07/31/2025  
   

  
SUBJECT: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]  
  
 
  
Enclosed is the July Monthly Report including statistics and programs:        
For the month of July, we had, 1,896 visitors.  Out of those visitors, 357 were here for computer use only.  The 
library checked out a total of 457 physical items for both adult and children.  We had 1 in-house circulation 
items.  We requested and received forty-nine (49) Interlibrary Loans (ILL).  We had 72 new patrons added to 
our circulation system.   We helped the public with an estimated 866 reference/informational questions.  We 
had 23 fax transactions.  The monthly amount deposited was $927.94 both fines and fees.   
  
Please see the attached statistical report. 
  
During the month of July 
  

• Partnered with multiple agencies to conduct summer reading sessions for kids and their parents. 
• Held Summer Reading Party with the World Birding Center and the SJ Fire Dept 
• Attended Hidalgo County Library System Meeting 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
Meetings to be held in August 2025 
  
Multipurpose Room  

Rio Grande Early Childhood Edu Association, August 2nd & 16th   
Keep San Juan Beautiful, August 6th 
Sanitation Dept Annual Consumer Confidence Report, August 9th  
City Commission, August 12th & 26th   

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
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Training Room: 

Library Board, August 6th  
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Youth & Children's Programs/Attendance

Date Program Attendance

Monday, July 7, 2025 Paint Like An Artist 20

Tuesday, July 8, 2025 Under the Sea 30

Wednesday, July 9, 2025 Storytime & Craft with Tessie 11

Thursday, July 10, 2025 Bubble Extravaganza 81

Friday, July 11, 2025
Craft with Behavioral Health

Solutions 21

Monday, July 14, 2025 Craft with Agrilife 21

Tuesday, July 15, 2025 Puppet Show with Judge Cortez 23

Wednesday, July 16, 2025 Hidden Gems with Agrilife 24

Thursday, July 17, 2025 Music with Denise and Belinda 18

Friday, July 18, 2025 Tie Dye Day 19

Monday, July 21, 2025 Cool Chemistry with STC 13

Tuesday, July 22, 2025 Photography 12

Wednesday, July 23, 2025 Butterfly Center Visit 15

Thursday, July 24, 2025 Llama Looms 25

Friday, July 25, 2025 Messy Art Day with Police 33

Wednesday, July 30, 2025 Pizza Party 102

Total 16 468

Page 28 



    

Page 29 



San Juan Memorial Library FEBRUARY 2025 Statistics

Statistics Total DVD Checkouts
Total Visitors 1,896 Children's DVDs 13
Computer Users 357 Other than Children's DVDs 14
Total Checkouts 457 Total 27
In-House Use 1
Inter-Library Loans 49 Total Book Checkouts
New Patrons 72 Children's Books 341
Reference\ Informational Questions 866 Other than Children's Books 89
FAX transactions 23 Total 430
Children's Programs 16
Attendance 468 WiFi Usage

LibGuest 861
Multipurpose Room Reservations Attendance LibStaff 2,761

1st Budget Workshop 20 Total 3,622
2nd Keep San Juan Beautiful 9
7th Summer Reading Program 20 Study Room Attendance
7th City Commission Meeting 50 Study Rooms 53
8th Summer Reading Program 30
9th Summer Reading Program 11
10th Summer Reading Program 81 Likes 29
11th Summer Reading Program 21 Visitors 2,504
12th Rio Grande ECE 35
14th Summer Reading Program  21 SJML Homepage
15th Summer Reading Program  23 Visitors 5,632
16th Summer Reading Program 24
17th Summer Reading Program  18 Deposits
18th Summer Reading Program 19 Fines $ 129.94
18th Border Patrol Meeting 25 Copies $ 790.22
19th Lions Club 21 Surcharges $ 0.63
21st Summer Reading Program 13 Total + Surcharges $920.79
22nd Summer Reading Program 12
22nd City Commission Meeting 52
23rd Summer Reading Program 15
24th Summer Reading Program 25
24th SSJH 20
25th Summer Reading Program 32
28th Border Patrol Meeting 35
30th Summer Reading Program Pizza Party 102

Total 734

Training Room Reservations Attendance
1st Texas Workforce Commisions Training 7
2nd Texas Workforce Commisions Training 6
3rd Texas Workforce Commisions Training 3
7th Border Patrol Meeting 25
14th Border Patrol Meeting 33
21st Border Patrol Meeting 25

Total 13
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Hold a Public Hearing Regarding a Conditional Use Permit for the Sale of Alcoholic Beverages 
(BG – Wine and Malt Beverage Retail Dealer’s On-Premise Permit) at "Pizza Hut Restaurant 
#39501" Located at 651 Virgen de San Juan Boulevard, Legally Described as Lot 1, Pizza Hut 
No. 40 Subdivision, as Requested by Ayvaz Pizza, LLC. [Jorge J. Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The developer is proposing to subdivide 20.0-acre tract of land located approximately half of a 
mile West of Cesar Chavez Road, along the North side of Minnesota Road. The developer is 
proposing a fifty-one (51) multi-family lot subdivision.  
 
The subdivision is located in a flood zone “AH”. 
 
The developer is requesting the following variances: 
1.    To reduce the minimum lot area of 22,500 square feet for multi-family lot as requested by 
code (Appendix A. Unified Development Code, Chapter 2, Article VI - Area and Height 
Requirements, Section 1) to 10,762.50 feet. 
 
2.    To reduce the required minimum lot width of 150 and the required minimum depth of 150-
feet as required by code; (Appendix A. Unified Development Code, Chapter 2, Article VI - Area 
and Height Requirements, Section 1). To 82 feet for lot width and 131.25 feet for lot depth. 
 
Water service is provided by the North Alamo Water Supply Corporation; sewer by the City of 
San Juan. 
  
  
RECOMMENDATION: 
 
 During their regular meeting on July 24, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit as presented with a 4-0 vote. 
   
    
PREPARED BY:  APPROVED BY: 
Jorge Garcia, 
Planning Director 

  Tirso Garza,    Interim City 
Manager  
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CONDITIONAL USE PERMIT            PAGE 1 
“PIZZA HUT #39501”                            
AUGUST 12, 2025 

 
EVALUATION AND CONDITIONS FOR APPROVAL 

 
Ayvaz Pizza, LLC. is taking over “Pizza Hut #39501” which has been in operation since 1999. The 
restaurant is located approximately 250 feet South of Frontage Road, along the East side of Nebraska 
Avenue, also known as Virgen de San Juan Boulevard. The applicant is requesting a Conditional Use 
Permit for the Sale of Alcoholic Beverages (BG – Wine and Malt Beverage Retail Dealer’s On-Premise 
Permit). 
 
The restaurant has a total of twenty-five (25) employees and the proposed days and hours of operation are 
Sunday through Thursday from 11:00 a.m. to 11:00 p.m., Friday and Saturday from 11:00 a.m. to 12:00 
a.m. 
 
The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) requirements. 
Additional permits may be required with the City of San Juan for a different type of alcohol / license 
permits. 
 
The following are the list of requirements: 
1. The applicant must comply with the City’s Security Cameras Ordinance. 
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use and business permit. 
3. No loading or unloading of merchandise in a public street. 
4. There shall be no smoking inside the premises at any time.  
5. The business must comply with the city’s noise ordinance. 
 
Staff mailed a notice of the public hearing to seven (7) property owners within a two hundred (200) foot 
radius and no comments were received in favor or against the request.  
 
Staff recommends approval of the conditional use permit as presented.  
 
 

 
Location Map 

Proposed Site
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CONDITIONAL USE PERMIT            PAGE 2 
“PIZZA HUT #39501”                            
AUGUST 12, 2025 

 
 

FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 06/24/2025 Commissioner Yzaguirre made a motion to approve the conditional use permit as 
presented. Commissioner Salinas second the motion. The motion passed unanimously with a 4-0 vote.   
 
REVIEW COMMENTS: 
Ms. Gomez explained the conditional use permit is to sale of alcoholic beverages (BG permit) for on-
premise consumption at Pizza Hut Restaurant located at 651 Virgen de San Juan Boulevard, also 
known as 651 N. Nebraska Avenue. The applicant is AYVAZ Pizza, LLC. This company is taking 
over the restaurant so they need to apply for a new permit with the city and Texas Alcoholic Beverage 
Commission (TABC). The proposed days and hours of operation are Sunday through Thursday from 
11:00 a.m. to 11:00 p.m.; Friday and Saturday from 11:00 a.m. to 12:00 a.m. Public notices were 
mailed out and no comments were received in favor or against the request. Staff recommends approval 
of the conditional use as presented.   
 
Vice-Chair Castillo opened the public hearing at 6:02 p.m. 
 
No discussion took place on this item.  
 
Vice-Chair Castillo closed the public hearing at 6:02 p.m.  
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ORDINANCE NO.  
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGE (BG – WINE AND MALT BEVERAGE RETAIL DEALER’S 
ON-PREMISE PERMIT) AT “PIZZA HUT RESTAURANT #39501” LOCATED AT 651 

VIRGEN DE SAN JUAN BOULEVARD, LEGALLY DESCRIBED AS LOT 1, PIZZA HUT 
NO. 40 SUBDIVISION,  AS PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, 

CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION 
AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION. 

 
WHEREAS, Ayvaz Pizza, LLC. has applied for a Conditional Use Permit under Article IV; of the 

Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (BG – Wine and Malt 
Beverage Retail Dealer’s On-Premise Permit) at “Pizza Hut Restaurant #39501”, located at 651 Virgen 
de San Juan Boulevard, San Juan, Texas.  

 
WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 

Use Permit is granted; and, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS: 
 
SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Ayvaz Pizza, LLC. has applied for a Conditional Use Permit for the 
Sale of Alcoholic Beverages (BG – Wine and Malt Beverage Retail Dealer’s On-Premise Permit) at Pizza 
Hut Restaurant #39501, subject to the following conditions: 
 
1. The applicant must comply with the City’s Security Cameras Ordinance. 
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use and business permit. 
3. No loading or unloading of merchandise in a public street. 
4. There shall be no smoking inside the premises at any time.  
5. The business must comply with the city’s noise ordinance. 
 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication. 

 
 PASSED and APPROVED on first reading on the 12th day of August, 2025. 
 
 PASSED and APPROVED on second and final reading on the ____ day of ________, 2025. 
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       CITY OF SAN JUAN 
 
 
       ________________________________ 
       MARIO GARZA, MAYOR 
 
 
 
 
ATTEST:      APPROVED BY: 
       Palacios, Garza & Thompson, P.C. 
 
 
____________________________   ______________________________ 
BRENDA ESCALANTE    CITY ATTORNEY 
CITY SECRETARY      
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Hold a Public Hearing Regarding a Conditional Use Permit for a Gasoline Service Station and 
Sale of Alcoholic Beverages (BQ – Wine and Beer Retailer’s Off-Premise Permit) at 5212 N. 
Raul Longoria Road, Legally Described as the 2.181-Acre Tract of Land out of Lot 3, Block 8, 
John Closner Subdivision, as Requested by Vaquero San Juan Partners, LP. [Jorge J. Garcia, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The applicant is requesting a Conditional Use Permit to operate a Gasoline Station and a 
convenience store where they are proposing the Sale of Alcoholic Beverages (BQ – Wine and 
Beer Retailer’s Off-Premise Permit) at the property located at the Southeast corner of Owassa 
and Raul Longoria Road. 
 
The proposed development will feature a 4,800 square-foot convenience store that includes 
twelve (12) fueling pumps with fifty (50) parking spaces. The hours of operation are 24 hours, 7 
days a week. 
 
The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements. Additional permits may be required by the City of San Juan for different types of 
alcohol / license permits. 
 
Staff mailed a notice of the public hearing to thirty (30) property owners within a two-hundred 
(200) foot radius and received no comments were received in favor or against the request.  
 
  
  
RECOMMENDATION: 
 
 During their regular meeting on July 24, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit as presented with a 4-0 vote.   
    
PREPARED BY:  APPROVED BY: 
Jorge Garcia, 
Planning Director 

  Tirso Garza,    Interim City 
Manager  
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CONDITIONAL USE PERMIT            PAGE 1 
“VAQUERO VENTURES LP.”                            
AUGUST 12, 2025 
 

EVALUATION AND CONDITIONS FOR APPROVAL 
 
The applicant is requesting a Conditional Use Permit to operate a Gasoline Station and a convenience 
store where they are proposing the Sale of Alcoholic Beverages (BQ – Wine and Beer Retailer’s Off-
Premise Permit) at the property located at the Southeast corner of Owassa and Raul Longoria Road. 
 
The proposed development will feature a 4,800 square-foot convenience store that includes twelve 
(12) fueling pumps with fifty (50) parking spaces. The hours of operation are 24 hours, 7 days a week. 
 
The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements. Additional permits may be required with the City of San Juan for a different type of 
alcohol / license permits. 
 
The following are the list of requirements: 
1. The applicant must comply with the City’s Security Cameras Ordinance. 
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use and business permit. 
3. No loading or unloading of merchandise in a public street. 
4. There shall be no smoking inside the premises at any time.  
5. The business must comply with the city’s noise ordinance. 
 
Staff mailed a notice of the public hearing to thirty (30) property owners within a two hundred (200) 
foot radius and received no comments were received in favor or against the request.  
 
Staff recommends approval of the conditional use permit as presented.  
 

  

 
Location Map 

Proposed Site
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CONDITIONAL USE PERMIT            PAGE 2 
“VAQUERO VENTURES LP.”                            
AUGUST 12, 2025 

 
 

FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 06/24/2025 Commissioner Yzaguirre made a motion to approve the conditional use permit as 
presented. Commissioner Sanchez second the motion. The motion passed unanimously with a 4-0 
vote.    
 
REVIEW COMMENTS: 
Ms. Gomez explained about the new development coming to the Southeast corner of Owassa and Raul 
Longoria Road. The applicant is proposing to build a gas station and convenience store, so they are 
applying for a conditional use permit to allow a Gas Station and the Sale of Alcoholic Beverage (BQ 
permit) for Off-Premise Consumption at the convenience store. Public notices were mailed out and no 
comments were received in favor or against the request. Staff recommends approval of the conditional 
use as presented and this is a public hearing and now this matter is before you.   

 
Vice-Chair Castillo opened the public hearing at 6:03 p.m. 
 
No discussion took place on this item.  
 
Vice-Chair Castillo closed the public hearing at 6:03 p.m.  
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ORDINANCE NO.  
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR A GASOLINE 
SERVICE STATION AND SALE OF ALCOHOLIC BEVERAGES (BQ - WINE AND BEER 
RETAILER’S OFF-PREMISE PERMIT) AT 5212 N. RAUL LONGORIA ROAD, LEGALLY 

DESCRIBED AS 2.181-ACRE TRACT OF LAND OUT OF LOT 3, BLOCK 8, JOHN 
CLOSNER SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING 

ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR 
PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION. 

 
WHEREAS, Vaquero San Juan Partners, L.P. has applied for a Conditional Use Permit under  

Article IV; of the Zoning Ordinance of the City of San Juan for a Gasoline Service Station and the 
Sale of Alcoholic Beverages (BQ – Wine and Beer Retailer’s Off-Premise Permit) at 5212 N. Raul 
Longoria Road, San Juan, Texas.  

 
WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 

Use Permit is granted; and, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS: 
 
SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Vaquero San Juan Partners, L.P. has applied for a Conditional Use 
Permit for a Gasoline Service Station and the Sale of Alcoholic Beverages (BQ – Wine and Beer 
Retailer’s Off-Premise Permit) at 5212 N. Raul Longoria Road, subject to the following conditions: 
 
1. The applicant must comply with the City’s Security Cameras Ordinance. 
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use and business permit. 
3. No loading or unloading of merchandise in a public street. 
4. There shall be no smoking inside the premises at any time.  
5. The business must comply with the city’s noise ordinance. 
 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication. 

 
 PASSED and APPROVED on first reading on the 12th day of August, 2025. 
 
 PASSED and APPROVED on second and final reading on the ____ day of ________, 2025. 
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       CITY OF SAN JUAN 
 
 
       ________________________________ 
       MARIO GARZA, MAYOR 
 
 
 
 
ATTEST:      APPROVED BY: 
       Palacios, Garza & Thompson, P.C. 
 
 
____________________________   ______________________________ 
BRENDA ESCALANTE    CITY ATTORNEY 
CITY SECRETARY      
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Consideration and Action to Appoint, Re-appoint and/or Remove one (1) Board Member of the 
Police Athletic League (PAL). [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The San Juan Police Athletic League Board of Directors is composed of five (5) members. 
Following the departure of former board member Gilbert Garza, a vacancy has been created. The 
staff are recommending the appointment of one (1) new member to fill this open position. 
  
RECOMMENDATION: 
 
 Consider the appointment of a member to the San Juan Police Athletic League (PAL).  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Consideration and Action on a Resolution Suspending the August 19, 2025, Effective Date of 
Texas Gas Service’s Proposed Rate Increase and Authorizing Participation in Related 
Regulatory Proceedings. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 On June 30, 2025, Texas Gas Service Company (“TGS” or “Company”) a Division of ONE 
Gas, Inc. (“ONE Gas”), pursuant to Subchapter C of Chapter 104 of the Gas Utility Regulatory 
Act, filed its Statement of Intent to change gas rates at the Railroad Commission of Texas 
(“RRC”) and in all municipalities exercising original jurisdiction within the incorporated areas 
of the Central-Gulf, West North, and Rio Grande Valley Service Areas, effective August 19, 
2025.  
 
TGS is seeking to increase its revenues by $41.1 million, which is an increase of 7.07% 
including gas costs, or 9.83% excluding gas costs.  TGS is also seeking to consolidate all service 
areas into a single statewide jurisdiction served by TGS. The Company’s proposed rates for all 
of its customers are based on the systemwide cost of providing service to customers throughout 
the entirety of Texas. TGS is also requesting: (1) approval of new depreciation rates for direct 
and division distribution and general plan within its service areas; (2) a finding that the expenses 
for COVID-19 that are contained in regulatory assets authorized by the Commission are 
reasonable, necessary, and accurate; (3) a prudence determination for capital investment made in 
Texas through December 31, 2024; (4) approval of the form of notice for the proposed Rate 
Schedule Pipeline Integrity Testing (“PIT”); and (5) approval to recover the reasonable rate case 
expenses associated with this filing through a surcharge on rates. 
 
Since TGS is requesting consolidation of all its service areas, the Company will need to 
withdraw its existing tariffs to reflect the new TGS rates and/or related changes necessary to 
reflect consolidation. The Company’s new proposed tariff includes: (1) a new Customer 
Assistance rate design and related scheduled; (2) revisions to the Rules of Service and T-Terms 
to include new definitions; (3) revisions to the Cost of Gas clause for consistency with all 
Company areas of service; and (4) combining the Commercial, Industrial, Public Authority and 
Compressed Natural Gas rate on the Transportation Schedule into one Transportation rate and 
adding a new Electric Generation rate design and rate schedule.  
 
The resolution suspends the August 19, 2025, effective date of the Company’s rate increase for 
the maximum period permitted by law to allow the City, working in conjunction with other 
similarly situated cities with original jurisdiction served by TGS, to evaluate the filing, to 
determine whether the filing complies with the law, and if lawful, to determine what further 
strategy, including settlement, to pursue.  
 
The law provides that the Company’s rate request cannot become effective until at least 35 days 
following the filing of the application.  The law permits the City to suspend the rate change for 
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90 days after the date the rate change would otherwise be effective.  If the City fails to take some 
action regarding the filing before the effective date, TGS’s rate request is deemed approved.  
 
Explanation of “Be It Resolved” Sections: 
 
Section 1.    The City is authorized to suspend the rate change for 90 days after the date that the 
rate change would otherwise be effective for any legitimate purpose.  Time to study and 
investigate the application is always a legitimate purpose.  Please note that the resolution refers 
to the suspension period as “the maximum period allowed by law” rather than ending by a 
specific date.  This is because the Company controls the effective date and can extend the 
deadline for final city action to increase the time that the City retains jurisdiction if necessary to 
reach a settlement on the case.  If the suspension period is not otherwise extended by the 
Company, the City must take final action on TGS’s request to increase rates by August 19, 2025. 
 
Section 2.    This provision authorizes the City to participate in a coalition of cities served by 
TGS in order to more efficiently represent the interests of the City and its citizens.   
 
Section 3.    This section authorizes the hiring of Lloyd Gosselink Rochelle & Townsend, P.C. to 
represent the City in matters related to TGS’s application to increase its rates.  
 
Section 4.    This section authorizes the City’s intervention in TGS’s application for approval to 
increase its rates before the Railroad Commission. 
 
Section 5.    This section requires the Company to reimburse the cities for their reasonable rate 
case expenses.  Legal counsel and consultants approved by the coalition of cities will submit 
monthly invoices that will be forwarded to TGS for reimbursement.  No individual city incurs 
liability for payment of rate case expenses by adopting a suspension resolution. 
 
Section 6.    This section merely recites that the resolution was passed at a meeting that was open 
to the public and that the consideration of the Resolution was properly noticed. 
 
Section 7.    This section provides that the City will provide a copy of the approved and signed 
resolution to representatives of TGS and the coalition of cities.  
  
RECOMMENDATION: 
 
 Staff recommends adoption of the resolution suspending the effective date of TGS' proposed 
rate increase.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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 1 

RESOLUTION NO. 2025-18 
 

A RESOLUTION OF THE CITY OF SAN JUAN, TEXAS 
SUSPENDING THE AUGUST 19, 2025 EFFECTIVE DATE 
OF TEXAS GAS SERVICE COMPANY’S REQUESTED 
INCREASE TO PERMIT THE CITY TIME TO STUDY THE 
REQUEST AND TO ESTABLISH REASONABLE RATES; 
APPROVING COOPERATION WITH OTHER CITIES IN 
THE TEXAS GAS SERVICE COMPANY’S SERVICE AREA; 
HIRING LEGAL AND CONSULTING SERVICES TO 
NEGOTIATE WITH THE COMPANY AND DIRECT ANY 
NECESSARY LITIGATION AND APPEALS; 
AUTHORIZING INTERVENTION IN TEXAS GAS 
SERVICE’S STATEMENT OF INTENT TO CHANGE GAS 
UTILITY RATES AT THE RAILROAD COMMISSION; 
REQUIRING REIMBURSEMENT OF CITIES’ RATE CASE 
EXPENSES; FINDING THAT THE MEETING AT WHICH 
THIS RESOLUTION IS PASSED IS OPEN TO THE PUBLIC 
AS REQUIRED BY LAW;  REQUIRING NOTICE OF THIS 
RESOLUTION TO THE COMPANY AND LEGAL 
COUNSEL 
 

 WHEREAS, on or about June 30, 2025, Texas Gas Service Company, a Division of ONE 
Gas, Inc. (“TGS” or “Company”), pursuant to Gas Utility Regulatory Act § 104.102, filed with the 
City of San Juan (“City”) a Statement of Intent to change gas rates in all municipalities exercising 
original jurisdiction within the incorporated areas of the Central-Gulf, West North, and Rio Grande 
Valley Service Areas effective August 19, 2025; and 
 
 WHEREAS, the City is a gas customer of TGS and a regulatory authority with exclusive 
original jurisdiction over the rates and charges of TGS within the City; and 
 
 WHEREAS, it is reasonable for the City of San Juan to cooperate with other similarly 
situated cities in conducting a review of the Company’s application and to hire and direct legal 
counsel and consultants and to prepare a common response and to negotiate with the Company 
and direct any necessary litigation; and 
 
 WHEREAS, the Gas Utility Regulatory Act § 104.107 grants local regulatory authorities 
the right to suspend the effective date of proposed rate changes for ninety (90) days; and 
 
 WHEREAS, TGS has filed an application with the Railroad Commission, that could 
become the docket into which appeals of city action on the TGS filing are consolidated; and 
 
 WHEREAS, the Gas Utility Regulatory Act § 103.022 provides that costs incurred by 
cities in ratemaking activities are to be reimbursed by the regulated utility.
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 2 

THEREFORE, BE IT RESOLVED BY THE CITY COMMISSIONERS OF THE 
CITY OF SAN JUAN, TEXAS: 
 
 SECTION 1. That the August 19, 2025, effective date of the rate request submitted by 
TGS on or about June 30, 2025, be suspended for the maximum period allowed by law to permit 
adequate time to review the proposed changes and to establish reasonable rates. 
 

SECTION 2. That the City is authorized to cooperate with other cities in the TGS service 
area to hire and direct legal counsel and consultants, negotiate with the Company, make 
recommendations to the City regarding reasonable rates and to direct any necessary administrative 
proceedings or court litigation associated with an appeal of a rate ordinance and the rate case filed 
with the City or Railroad Commission. 

 
SECTION 3. That, subject to the right to terminate employment at any time, the City of 

San Juan hereby authorizes the hiring of the law firm of Lloyd Gosselink Rochelle & Townsend, 
P.C. and consultants to represent the City in all matters associated with the TGS application to 
increase rates and appeals thereof.  
 

SECTION 4. That intervention at the Railroad Commission in the docket that the 
application is filed under is authorized. 

 
SECTION 5. That the City’s reasonable rate case expenses shall be reimbursed by the 

Company. 
 
SECTION 6. That it is hereby officially found and determined that the meeting at which 

this Resolution is passed is open to the public as required by law and the public notice of the time, 
place, and purpose of said meeting was given as required. 

 
SECTION 7. A copy of this Resolution shall be sent to TGS representatives Judy Hitchye, 

Texas Gas Service Company, Barton Skyway IV, 1301 S. Mopac, Suite 400, Austin, Texas 78746 
(Judy.Hitchye@onegas.com), and to Thomas Brocato at Lloyd Gosselink Rochelle & Townsend, 
P.C., 816 Congress Avenue, Suite 1900, Austin, Texas 78701 (tbrocato@lglawfirm.com). 
 

PASSED AND APPROVED this 12th day of August, 2025. 
 
  

       CITY OF SAN JUAN, TEXAS 

 

 

       ____________________________________ 

ATTEST:      MARIO GARZA, MAYOR 

 

___________________________________ 

BRENDA ESCALANTE, CITY SECRETARY 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Preliminary Plat Approval of the Minnesota Oaks Subdivision with Variances being a 20.0-Acre 
Tract of Land out of Lot 7, Block 47, Alamo Land and Sugar Company Subdivision, Located 
Approximately half of a mile West of Cesar Chavez Road, along the North side of Minnesota 
Road, as Requested by SAMES Engineering and Surveying. [Jorge J. Garcia, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The developer is proposing to subdivide a 20.0-acre tract of land located approximately half of 
a mile West of Cesar Chavez Road, along the North side of Minnesota Road. The developer is 
proposing a fifty-one (51) multi-family lot subdivision. The subdivision is located in a flood 
zone “AH”. 
 
The developer is requesting the following variances: 
1.    To reduce the minimum lot area of 22,500 square feet for multi-family lots as requested by 
code (Appendix A. Unified Development Code, Chapter 2, Article VI - Area and Height 
Requirements, Section 1) to 10,762.50 feet. 
2.    To reduce the required minimum lot width of 150 and the required minimum depth of 150-
feet as required by code; (Appendix A. Unified Development Code, Chapter 2, Article VI - Area 
and Height Requirements, Section 1). To 82 feet for lot width and 131.25 feet for lot depth. 
 
Water service is provided by the North Alamo Water Supply Corporation; sewer by the City of 
San Juan. 
 
Staff recommends approval along with the variance request of the Preliminary Plat subject to 
comments.  
  
RECOMMENDATION: 
 
 During their regular meeting on July 24, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the Preliminary Plat along with variances with a 4-0 
vote.   
    
PREPARED BY:  APPROVED BY: 
Jorge Garcia, 
Planning Director 

  Tirso Garza,    Interim City 
Manager  
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PRELIMINARY PLAT APPROVAL                     PAGE 1 
MINNESOTA OAKS SUBDIVISION 
AUGUST 12, 2025 
 

EVALUATION AND CONDITIONS FOR APPROVAL 
 
The developer is proposing to subdivide 20.0-acre tract of land located approximately half of a mile 
West of Cesar Chavez Road, along the North side of Minnesota Road. The developer is proposing a 
fifty-one (51) multi-family lot subdivision.  
 
The subdivision is located in a flood zone “AH”. 
 
The developer is requesting the following variances: 
1. To reduce the minimum lot area of 22,500 square feet for multi-family lot as requested by code 

(Appendix A. Unified Development Code, Chapter 2, Article VI - Area and Height Requirements, 
Section 1) to 10,762.50 feet. 
 

2. To reduce the required minimum lot width of 150 and the required minimum depth of 150-feet as 
required by code; (Appendix A. Unified Development Code, Chapter 2, Article VI - Area and 
Height Requirements, Section 1). To 82 feet for lot width and 131.25 feet for lot depth. 
 

Water service is provided by the North Alamo Water Supply Corporation; sewer by the City of San 
Juan. 
 
Staff recommends approval along with the variance request of the Preliminary Plat subject to 
comments. 
 
 
 

 
Location Map 

 

Proposed Site
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PRELIMINARY PLAT APPROVAL                     PAGE 2 
MINNESOTA OAKS SUBDIVISION 
AUGUST 12, 2025 

 
 

FINAL RESOLUTION OF REQUEST & COMMENTS:  
P&Z – 06/24/2025 Commissioner Sanchez made a motion to approve the preliminary plat with 
variances as presented. Commissioner Salinas second the motion. The motion passed unanimously 
with a 4-0 vote.   
 
REVIEW COMMENTS: 
Ms. Gomez explained that developer is proposing to subdivide a 20.00-acre tract into fifty-one (51) 
multi-family lot subdivision. The property is located half of a mile west of Cesar Chavez Road, along 
the North side of Minnesota Road. The property is located in a flood zone “AH”. Water service is 
provided by North Alamo Water Supply Corporation; sewer by the City of San Juan.  
 
Project Engineer is requesting the following variances:  
1. To reduce the minimum lot are of 22,500 square feet for multi-family lot as requested by code, to 

10,762.50 square feet. 
2. To reduce the required minimum lot width of 150-feet to 82-feet and the minimum lot depth of 

150-feet to 131.25-feet. 
 
Staff recommendation is for approval of the Preliminary Plat along with variance request subject to 
comply with comments. 
 
Commissioner Yzaguirre asked about the existing zoning of the property. Ms. Gomez responded that 
property is zoned as single-family use.  
 
Vice-Chair Castillo asked about the property being in a flood zone “AH”. Ms. Gomez responded that 
project engineer is working with FEMA to remove the property from a flood zone area.  
 
Luis Mendez, P.E. representing SAMES Engineering, said that lots will comply with all setbacks and 
easements. However, the current City of San Juan lot size requirements for multi-family lots are too 
large.  
 
Commissioner Sanchez said that reviewed the latest multi-family subdivisions approved by the city 
and confirmed that they all have consistent lot sizes.  
 
Gregory Vasquez, from BIG Realty, mentioned that the development will be a private subdivision.  
They are also actively working on getting the property removed from the flood zone. The proposal 
includes four-plexes with an appealing building design, which he believes will be a valuable 
addition to the city. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Discussion and Possible Action to Authorize the Interim City Manager to Advertise a Request 
for Proposals for Emergency Ambulance Services. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  
  
RECOMMENDATION: 
 
 Authorize the Interim City Manager to advertise a Request for Proposals for Emergency 
Ambulance Services.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Discussion and Possible Action to Adopt SB1173, Effective September 1, 2025, Raising the 
Statutory Threshold for Formal Competitive Sealed Bidding from $50,000 to $100,000, and to 
Authorize Staff to Internally Update the City’s Procurement Manual. [Lori A. Maldonado, 
Purchasing Agent] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 It is recommended that the City adopt the $100,000 threshold authorized under SB1173 by 
updating the City's procurement policies and procedures accordingly. 
  
RECOMMENDATION: 
 
 Updating the Procurement Manual to increase the threshold at which bids are presented to the 
Commission for award from $50,000 to $100,000 to align with the new competitive bidding 
threshold as per the 2025 Legislative Changes in SB1173.  
    
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent 

  Tirso Garza,    Interim City 
Manager  
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 

Phone: (956)223-2200  Fax: (956) 787-5978 

 

 

Mario Garza 

Marco “Markie” Villegas 

Mario Cantu 

Gilbert Garza 

Jesus “Jesse” Ramirez  

Mayor: 

Mayor Pro-Tem: 

Commissioners: 

 
EXECUTIVE SUMMARY 

SENATE BILL 1173 
89TH TEXAS LEGISLATURE 

AUGUST 12, 2025 
 
 
 

Background 
 
 Currently, all purchases exceeding $50,000 require a competitive sealed bid process and must be approved 

by the City Commission.  This requirement is outlined in both the City’s Procurement Manual and Section 
252.021 of the Texas Local Government Code. 

 
 
2025 Legislative Changes 
 
 Senate Bill 1173, effective September 1, 2025, raises the statutory threshold for when municipalities must 

formally advertise and solicit competitive sealed bids from $50,000 to $100,000.  This legislative update 
reflects inflationary trends and is intended to streamline procurement process for local governments across 
Texas. 

 
Recommendations & Next Steps 
 
 It is recommended that the City adopt the $100,000 threshold authorized under SB1173 by updating the 

City’s procurement policies and procedures accordingly. 
 
  Updating our Procurement Manual to adopt the $100,000 threshold authorized under SB1173 as the 

threshold at which we conduct a competitive sealed bid process 
 
  Updating our Procurement Manual to increase the threshold at which bids are presented to 

Commission for award from $50,000 to $100,000 to align with the new competitive bidding threshold 
  *This does not require Commission action – Procurement Manual is updated internally by the 

Purchasing Agent and Finance Director 
 

 Purchases over $100,000 would require formal competitive sealed bids, while purchases below the threshold 
would follow updated procurement procedures based on city policies and internal controls. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Discussion and Possible Action, if any, on the Proposed Tax Rate for the City of San Juan for 
Fiscal Year Beginning October 1, 2025, through September 30, 2026, and Set Public Hearing. 
[Leroy Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 In Accordance with Property Tax Law, if the Proposed Tax Rate (0.6775/$100) exceeds the 
unused increment rate of ($0.6765/$100), a Record Vote must be taken and also schedule one 
(1) Public Hearing.  The (1) Public Hearing will be scheduled on Tuesday, September 9, 2025, at 
6:00 P.M.  The Public Hearing will take place in the City of San Juan Memorial Library 
Multipurposed Room located at 1010 S Standard. 
  
RECOMMENDATION: 
 
 Consider the Proposed Tax Rate for the City of San Juan for the Fiscal Year Beginning October 
01, 2025, through September 30, 2026, and set Public Hearing.  
    
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance 

  Tirso Garza,    Interim City 
Manager  

  
  
 
  
 

Page 73 



Page 74 



Page 75 



Page 76 



Page 77 



Page 78 



Page 79 



Page 80 



Page 81 



Page 82 



Page 83 



Page 84 



Page 85 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Consideration and Approval of an Interlocal Agreement Between Hidalgo County and the City 
of San Juan (San Juan I Head Start Center), Located at 200 North Cougar, San Juan, TX. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Hidalgo County Head Start Program is requesting to extend a center Interlocal Agreement for 
two (2) years to the existing contract between Hidalgo County and the City of San Juan (San 
Juan I Head Start Center) for the property located at 200 North Cougar, San Juan, TX, 78589. 
  
RECOMMENDATION: 
 
 Staff Recommends Approval of the Interlocal Agreement.   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Consider Second and Final Reading of the Ordinance Regarding the Rezoning Request from 
Multi-Family Residence District (R-MF) to General Business District (C-2) of a 1.71-Acre Tract 
of Land out of Lot 9, San Juan Hacienda Estates Subdivision, Located Approximately 600 feet 
South of Moore Road, along the East side of Veterans Boulevard, as Requested by Teysha 
Group, LLC. [Jorge J. Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on July 22, 2025, the City Commission approved the First 
Reading of the Ordinance as presented by staff.  
 
Previously, staff provided the following background: 
The property is located approximately 600 feet South of Moore Road, along the East side of 
Veterans Boulevard. The property is 135.05’ x 552.45’, which is 74,608.37 square feet.  
 
The property is currently zoned as a Multi-Family Residence District (R-MF). There is a 
commercial plaza with a residential subdivision to the North; a residence to the South. To the 
East, it is an empty lot and to the West, it is outside the city limits of San Juan.  
 
Staff mailed a notice of the public hearing to twenty (20) neighboring property owners within 
the two-hundred (200) foot radius and received no comments in favor or against this request.  
 
Staff recommends approval of the rezoning request. 
  
  
RECOMMENDATION: 
 
 During their regular meeting on June 12, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the rezoning request as presented with a 5-0 vote.  
    
PREPARED BY:  APPROVED BY: 
Jorge Garcia, 
Planning Director 

  Tirso Garza,    Interim City 
Manager  
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REZONING REQUEST                                            PAGE 1 
TEYSHA GROUP, LLC.  
JULY 22, 2025 
 
 
The property is located approximately 600 feet South of Moore Road, along the East side of Veterans 
Boulevard. The property is 135.05’ x 552.45’, which is 74,608.37 square feet.  
 
The property is currently zoned as Multi-Family Residence District (R-MF). There is a commercial plaza 
with a residential subdivision to the North; a residence to the South. To the East, it is an empty lot and to 
the West, it is outside the city limits of San Juan.  
 
Staff mailed a notice of the public hearing to twenty (20) neighboring property owners within the two- 
hundred (200) foot radius and received no comments in favor or against this request.  
 
Staff recommends approval of the rezoning request. 
 
 
 
ATTACHMENTS:  Zoning Map  
     Survey  
     List of neighboring property owners receiving notice 
     Ordinance  
 
           

Proposed Site 
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REZONING REQUEST                                            PAGE 2 
TEYSHA GROUP, LLC.  
JULY 22, 2025 
 

 

 

 

 

 

 

 

 

 

 

Location Map 

 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 06/12/2025 Commissioner Sanchez made a motion to approve the rezoning request as presented. 
Commissioner Salinas second the motion. The motion passed unanimously with a 5-0 vote.   
 
REVIEW COMMENTS: 
Ms. Gomez explained the location of the property and the request to change it from multi-family to 
commercial. She listed the uses around the property; to the north of the property, there is a convenience 
store and commercial plaza facing Veteran’s Boulevard. To the south a residential home. To the east is an 
empty lot and to the west is outside our city limits. Notice of the public hearing was on the newspaper and 
letters were mailed out to 20 property owners and no comments were received.  
Staff recommends approval of the rezoning request as presented.  
 
Chairwoman Cardenas opened the public hearing at 6:02 p.m. 
 
Mr. Carlos Garza, AEC Engineering, was present to ask any questions.  
 
No discussion took place on this item.  
 
Chairwoman Cardenas closed the public hearing at 6:03 p.m.  

Proposed Site
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ORDINANCE NO. 
 

AN ORDINANCE AMENDING THE CITY OF SAN JUAN ZONING ORDINANCE NO. 98-006,  
TO CHANGE THE ZONING DISTRICT FROM MULTI-FAMILY RESIDENCE DISTRICT 

(R-MF) TO GENERAL BUSINESS DISTRICT (C-2) OF A PROPERTY LEGALLY 
DESCRIBED AS 1.71-ACRE TRACT OF LAND OUT OF LOT 9, SAN JUAN HACIENDA 

ESTATES SUBDIVSION,  LOCATED APPROXIMATELY 600 FEET SOUTH OF MOORE 
ROAD, ALONG THE EAST SIDE OF VETERANS BOULEVARD, BE IT ORDAINED BY 

THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 
 

 Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s Zoning 

Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial district 

development that generates property taxes, water and sewer revenues and sales tax revenues.  
 

         The zoning district of the property legally described as 1.71-acre tract of land out of Lot 9, San Juan 

Hacienda Estates Subdivision, shall be changed to General Business District (C-2) and the zoning map shall 

be amended accordingly.  
 

  
PASSED and APPROVED on first reading on the 22nd day of July, 2025. 

 
 PASSED and APPROVED on second and final reading on the _____ day of __________, 2025. 
 

 

         CITY OF SAN JUAN 

          
         ______________________________ 
         MARIO GARZA 
             MAYOR 
 
 
 
ATTEST:       APPROVED BY: 
         Palacios, Garza & Thompson, P.C. 
 
 
_______________________________    _______________________________ 
BRENDA ESCALANTE     CITY ATTORNEY 
CITY SECRETARY    
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Consider Approval of the Budget Expenditure Report for the Month of June 2025. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Budget Expenditure Report for the Month of June 2025. 
  
RECOMMENDATION: 
 
 Approved as Presented  
    
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance 

  Tirso Garza,    Interim City 
Manager  

  
  
 
  
 

Page 106 



Page 107 



Page 108 



Page 109 



Page 110 



Page 111 



Page 112 



Page 113 



Page 114 



Page 115 



Page 116 



Page 117 



Page 118 



Page 119 



Page 120 



Page 121 



Page 122 



Page 123 



Page 124 



Page 125 



Page 126 



Page 127 



Page 128 



Page 129 



Page 130 



Page 131 



Page 132 



Page 133 



Page 134 



Page 135 



Page 136 



Page 137 



Page 138 



Page 139 



Page 140 



Page 141 



Page 142 



Page 143 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Consider Approval of the Investment Report for the Quarter ending June 30, 2025. [Leroy 
Gonzales, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Investment Report for the Quarter ending June 30, 2025 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 12, 2025 
  
Consider Approval of City Commission Meeting Minutes: 
- February 11, 2025 
- March 17, 2025 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of City Commission Meeting Minutes: 
- February 11, 2025 
- March 17, 2025 
  
RECOMMENDATION: 
 
 Approval of minutes.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  

  
  
 
  
 

Page 150 



 

 

MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Tuesday, February 11, 2025 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
    Multipurpose Meeting Room 
    1010 S. Standard  
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Marco “Markie” Villegas, Mayor Pro Tempore 
    Ernesto “Neto” Guajardo 
    Adina “Dina” Santillan, Commissioner 
    Jesus “Jesse” Ramirez, Commissioner 
    Rick Palacios, City Attorney 
 
STAFF PRESENT:  Tirso Garza, Interim City Manager 
    Brenda Escalante, City Secretary 
    Tirso Garza, Chief of Fire 
    Leandro Sifuentes, Chief of Police 
    Adelaida Cordero, Director of Human Resources 

Leroy Gonzales, Director of Finance    
    Christina Perez, Library Director   
    Ruben Guajardo, Director of Parks & Recreation / PAL Director 
    Jorge Garcia, Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 
Juan Carlos Martinez, Director of Utilities 
Mary Enriquez, Court Administrator 
Pat Karr, Director of Information Technology  
 
 

ORDER OF BUSINESS 

I. CALL MEETING TO ORDER: 
Mayor Mario Garza called meeting to order at 6:00 p.m. 
 

II. INVOCATION:  
Tirso Garza, Interim City Manager led the Invocation. 
 

III. PLEDGE OF ALLEGIANCE: 
Mayor Mario Garza led the Pledge of Allegiance. 
 

IV. PUBLIC COMMENTS: 
There were no public comments. 

 
V. PRESENTATIONS  

 
A. Presentation on a Proclamation Recognizing the Inaugural San Juan Noche de Paz Royal 

Court.] 

DISCUSSION: The City of San Juan, Texas established the Noche De Paz Scholarship Pageant in 2023 to 
offer young women in the community an opportunity to serve as role models, build confidence, and make 
history. This annual city-based pageant, now renamed the Proclamation San Juan Noche De Paz Royal Court, 
selects its Royal Court through a judged competition featuring categories such as casual wear, formal wear, 
and interviews. On December 3, 2023, Anna Walleck was crowned Queen, Sarah Santos Duchess, and Khloe 
Martinez Princess, forming the inaugural Royal Court. These young women have represented the city at 
various public events with grace and professionalism. On February 11, 2025, Mayor Mario Garza and the 
City Commission officially recognized their contributions with a proclamation. During the ceremony, 
heartfelt thanks were extended to the court, their families, and all who supported the program. Additionally, 
the new Royal Court—Queen Amaya Cantu, Princess Ava Garza, and Duchess Alyssa Barrios—was 
acknowledged and congratulated for continuing the legacy. 

B. Presentation on Update Regarding Vexus Fiber, LLC. 

DISCUSSION: Brian Borwick with Vexus Fiber addressed concerns about the company’s fiber installation 
in San Juan. Although work began in 2022, city officials stated they were not informed until 2024, raising 
issues about lack of permits, communication, and resident complaints about property damage. Mr. Borwick 
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CITY OF SAN JUAN 
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2 
 

apologized, admitted earlier missteps, and promised better coordination moving forward. He outlined 
Vexus’s notification process and committed to improved communication with both city officials and 
residents. The commission asked Vexus to return with more details and a clear plan. 

C. Presentation on Smart Meters by CB3, LLC. 

DISCUSSION: Steven Cruz from CB3 presented to the city council about their smart meter services, 
explaining that over the past several months, his team has worked closely with city staff and conducted 
thorough research to select the best equipment and software for the city’s needs. CB3 emphasizes local 
support, offering full warranties, maintenance, training, and a software system that provides real-time data, 
leak alerts, and consumption analytics. The system is compatible with the city’s current billing and can 
improve efficiency, reduce water loss, and save the city significant money annually. Cruz also outlined 
financing options and assured the council of transparent, turnkey project management with no surprise costs. 
The proposal includes remote leak notifications and water shutoff capabilities, aiming to enhance customer 
service and operational control. Overall, CB3 aims to deliver a reliable, cost-effective smart meter solution 
tailored to the city’s unique needs. 

D. Presentation of the San Juan Friendly City 5k. [ Ruben Guajardo, Director of Parks & 
Recreation]. 

DISCUSSION: Ruben Guajardo, Director of Parks announced the city’s annual 5K event scheduled for 
Saturday, February 22nd, at the San Juan Sports Park. The event will include a Fun Run at 8:00 a.m., the 
official 5K at 8:30 a.m., and a leisure bike ride at 9:30 a.m. Registration fees are $10 for the Fun Run, $25 
for the 5K, and $15 for the bike ride, with discounts available for city employees. The route remains the same 
as previous. To boost energy and community involvement, local schools will place cheer groups and 
drumlines along the course. The event is supported by multiple sponsors, including law firms, businesses, 
and nonprofits. Mr. Guajardo thanked the commission and confirmed CB3 would also be a sponsor. They 
concluded by inviting further questions and sharing that efforts such as drone monitoring would ensure fair 
participation. 

E. Presentation on the San Juan Municipal Court 2025 Case Resolution Campaign Starting 
March 3, 2025. [Mary Enriquez, Court Administrator] 

DISCUSSION: The municipal court is launching its 2025 Case Resolution Campaign from March 3 to March 
31. During this time, residents with outstanding warrants can resolve their cases without the risk of arrest, 
and the $26 failure-to-appear fee will be waived. A collection agency will send out postcards to notify 
individuals of pending cases. This is the second year the city is participating in the campaign with Purdue 
Brandon, and last year’s results were positive. The court encourages residents to take advantage of this 
opportunity, and a request was made to compare this year’s collections with last year’s for evaluation.,  

 
F. Presentation on Departmental Reports: Department of Planning and Zoning, Department 

of Parks and Recreation, Department of Sanitation, San Juan Memorial Library. 
 

1. Department of Planning and Zoning Monthly Report.  

2. Department of Parks and Recreation Monthly Report.  

3. Department of Sanitation Monthly Report. 

4. San Juan Memorial Library Monthly Report. 

DISCUSSION: Department reports were presented for Planning, Parks, and Sanitation, with all directors 
available for questions. Commissioners praised the departments for their work—Planning was commended 
for improving meeting minutes, the library was recognized for successful community events, and Sanitation 
was acknowledged for an impressive recent cleanup event, which attracted outside interest from Texas 
representatives. The city’s partnership with the Keep San Juan Beautiful board was highlighted as a growing 
success, with increased membership and strong leadership. Collaboration with the local LULAC group was 
also noted as a positive development. Roll-off containers were confirmed to be available for use. 

VI. PUBLIC HEARING/ORDINANCES 
 
A. Hold a Public Hearing and Consider an Ordinance Regarding the Rezoning Request from 

Single-Family Residence District (R-S) to General Business District (C-2) of the 1.894-acre 
tract of land out of the East 500.00 feet of the South 5.00-acre tract out of the North One-
Half of Lot 42, Stewarts Addition to the Conway Gardens, as Requested by RCA Holding 
& Trading, LLC. [Jorge J. Garcia, Director of Planning] 

 
DISCUSSION: A public hearing was held to consider a rezoning request from single-family residential (R) 
to general business (C) for a 500-foot section of a 5-acre tract located south of Juarez Road on the west side 
of Stewart Road. The property, owned by RCA Holding and Trading LLC, currently contains some structures 
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used for events. Nearby areas include a junkyard and trucking business, with other surrounding properties 
mostly vacant. No public comments were received, and city staff recommended approval based on the area's 
designation as a commercial/industrial corridor in the city’s future land use map. The hearing opened and 
closed at 6:53 p.m. with no opposition, and the commission approved the rezoning. 

 
VII. APPOINTMENTS 

 
A. Consider the Appointment of a Representative and Alternate for Fiscal Year 2025-2026 to 

the Amigos Del Valle Board of Directors. [Brenda Escalante, City Secretary] 
 

DISCUSSION: During the meeting, the commission considered and approved the appointment of a new 
representative and alternate to the board of directors for Amigos Del Valle. This was necessary due to the 
departure of the city manager, who previously held the position. The board meetings take place on the fourth 
Tuesday of each month at 11:30 a.m., either in person or via Zoom. A recommendation was made, seconded, 
and approved by the commission. 

 
VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 

 
A. Discussion and Consideration to Award RFB NO. 25-003-12-18 Wastewater Treatment 

Plant Improvements - Phase Two Rehabilitation of Existing Facilities Revised Project 
Texas Water Development Board CWSRF Project No. 73796 to the lowest most 
responsible bidder as recommended by Cruz-Hogan Engineers to R.P. Constructors, Inc. 
in the amount of $8,426,000.00 and authorize the Interim City Manager to execute all 
related documents.  [Lori A. Maldonado, Purchasing Agent] 
 

DISCUSSION: The commission discussed awarding a contract for Phase Two of the Wastewater Treatment 
Plant improvements, funded by the Texas Water Development Board. Although engineers recommended 
awarding the $8.4 million contract to RP Constructors from New Braunfels, concerns were raised about their 
lack of a local office. Despite their past work, including building San Juan’s original plant in 2002, some 
commissioners preferred a more local company. Based on staff experience and existing work history with 
Go Underground LLC, the commission ultimately voted to award the project to them instead. 

 
B. Discussion and Possible Action to Authorize the Interim City Manager to Declare as 

Surplus and for Final Disposal for Auction Being Held On March 1, 2025. [Israel Garza, 
Director of Sanitation] 
 

DISCUSSION: The commission discussed and approved authorizing the city manager to proceed with 
declaring 32 city vehicles as surplus and disposing of them through a public auction scheduled for March 1, 
2025. These vehicles are in poor condition, costly to maintain, and have already been tagged for auction. 
Additional vehicles were added to the original list. The auction will be managed by the same contracted 
company from San Antonio used previously, whose contract is valid until October 2025. Some 
commissioners suggested considering local auction services in the future, but due to urgency and vehicle 
deterioration, they moved forward with the current plan. 

 
C. Discussion and Possible Action Regarding Hidalgo County Elections Department's 

Request for Early Voting/Election Day Polling Location of the San Juan Fire Station No. 
2 for the 2025 Election Cycle. [Brenda Escalante, City Secretary] 
 

DISCUSSION: The commission reviewed and approved a request from the county elections department to 
use the Memorial Library, rather than Fire Station Number Two as initially stated, as the designated location 
for early voting and election day for the upcoming 2025 election cycle. This includes the May 3 election, the 
November general election, and any potential runoff elections. The November election was not included in 
the previous approval, which is why it was addressed in this session. 

 
IX. RESOLUTIONS 

 
A. Consider a Resolution for "Walking the Southern Road to Freedom" Procession Along 

State Roads as Requested by The University of Texas Rio Grande Valley and the Harriet 
Tubman Education Center. [Jorge J. Garcia, Director of Planning] 
 

DISCUSSION: The commission considered and approved a resolution supporting a request from the 
University of Texas Rio Grande Valley and the Harriet Tubman Education Center for a multi-day 
commemorative walk called the "Southern Road to Freedom." This event will retrace historic routes once 
taken by freedom seekers escaping slavery through South Texas to Mexico. On the third day of the walk, 
participants will pass through the City of San Juan, which includes a nationally designated Underground 
Railroad site at the Jackson Ranch Church. The walk will span approximately 70 miles, starting in Sal Del 
Rey and ending at the U.S.–Mexico border, with daily stops at historically significant locations. Organizers 
aim to raise awareness of the region's hidden Black history, and community members will be invited to 
participate and learn more through events and presentations along the route. 
 
Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion passed (4-0) 
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Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion passed (4-0) 
 

B. Consider a Resolution Authorizing the City of San Juan Police Department to Submit and 
Accept an Application for Funding to the Office of the Governor, Operation Lonestar 
Grant Program FY2026 for the City of San Juan. [Leandro Sifuentes, Chief of Police] 
 

X. CONSENT AGENDA 
 

A. Consider Approval of the Budget Expenditure Report for November 30, 2024. [Leroy 
Gonzales, Director of Finance] 
 

B. Consider Approval of the Investment Report for the Qtr Ending September 30, 2024. 
[Leroy Gonzales, Director of Finance] 
 

C. Consider Approval of the Tax Collection Report for the Month of December 2024. [Leroy 
Gonzales, Director of Finance] 

 
D. Consider Approval of the Investment Report for the Qtr Ending December 31, 2024. 

[Leroy Gonzales, Director of Finance] 
 

 
Commissioner Jesus “Jesse” Ramirez made a motion to approve all items under the consent agenda 
and was seconded by Mayor Mario Garza. Motion passed (5-0) 

XI. EXECUTIVE SESSION 
 
A. The San Juan City Commission will Convene in Executive Session in Accordance with the 

Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government 
Code Chapter §551.071 (Consultation with Attorney). 

 
1. Pursuant to Section 551.071 of the Texas Government Code (Consultation with 

Attorney), Discussion and Possible Action Regarding Personnel Matter Concerning 
Organizational Chart. 

 
2. Pursuant to Section 551.071 of the Texas Government Code (Consultation with 

Attorney), Discussion and Possible Action Regarding Legal Issue Concerning the 
Distribution of Funds under Restricted Account (10-2020.1022). 

 
3. Pursuant to Section 551.071 of the Texas Government Code (Consultation with 

Attorney), Discussion and Possible Action Regarding Legal Issues Concerning the 
Placement of Speed Bumps. 

 
Mayor Mario Garza asked to go out of agenda order moving forward with IX. A. 2. First then after 
IX A. 1. 

 
Commissioner Jesus “Jesse” Ramirez made motion to enter into executive session at 6:48 p.m. and was 
seconded by Mayor Pro-Tem Marco “Markie” Villegas.  Motion passed (4-0) 
 
Mayor Pro-Tem Marco “Markie” Villegas made motion to reconvene at 8:07 p.m. and was seconded by 
Commissioner Jesus “Jesse” Ramirez.  Motion passed (3-0) 

 
XII. RECONVENE 

 
A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, 

in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to 
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

 
1. Pursuant to Section 551.071 of the Texas Government Code (Consultation with 

Attorney), Discussion and Possible Action Regarding Personnel Matter Concerning 
Organizational Chart. 

Mayor Mario Garza made motion to approve as discussed for change orders 1-7 and was seconded by 
Commissioner Jesus “Jesse” Ramirez.  Motion passed (4-0) 

 
2. Pursuant to Section 551.071 of the Texas Government Code (Consultation with 

Attorney), Discussion and Possible Action Regarding Legal Issue Concerning the 
Distribution of Funds under Restricted Account (10-2020.1022). 
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3. Pursuant to Section 551.071 of the Texas Government Code (Consultation with 
Attorney), Discussion and Possible Action Regarding Legal Issues Concerning the 
Placement of Speed Bumps. 

No Action was Taken 
XIII. ADJOURMENT  

Mayor Pro-Tem Marco “Markie” Villegas made motion to adjourn at 8:08 p.m. and was seconded by 
Commissioner Adina “Dina” Santillan. Motion passed (4-0)  

 

             CITY OF SAN JUAN, TEXAS 
 
 
 
 
 
       _______________________________________ 
       Mario Garza, Mayor 
 

ATTEST: 
 
 
 
__________________________________________ 
Brenda Escalante, City Secretary 
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Monday, March 17, 2025 

TIME:    12:30 p.m. 

PLACE:   EOC Room (2nd Floor) 
    512 S. Nebraska Ave.   
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Marco “Markie” Villegas 
    Commissioner Ernesto “Neto” Guajardo 
    Adina “Dina” Santillan, Commissioner 
    Jesus “Jesse” Ramirez, Commissioner 
    Criselda Palacios, City Attorney 
 
STAFF PRESENT:  Tirso Garza, Interim Interim City Manager 
    Brenda Escalante, City Secretary 

 
 

ORDER OF BUSINESS 

I. CALL MEETING TO ORDER: 
Mayor Mario Garza called meeting to order at 6:00 p.m. 

 
II. PLEDGE OF ALLEGIANCE: 

Mayor Mario Garza led the Pledge of Allegiance. 
 

III. PUBLIC HEARING/ORDINANCES: 
 

A. Hold a Public Hearing and Consider an Ordinance Classifying Property Described as 
Being Lot 4, Block A, Original Townsite of San Juan, According to the Map or Plat Thereof 
Recorded in the Office of the County Clerk of Hidalgo County, Texas as "Surplus" 
Property and Authorizing the Transfer of that Certain Property to the San Juan Economic 
Development Corporation for Economic Development Purposes; Providing for Effective 
Date; Providing for Publication; Providing for Codification; Providing for Severability; 
Providing for a Repealer Clause; and Ordaining all other Provisions Related to the Subject 
Matter Hereof. 

Mayor Mario Garza open the Public Hearing at 12:31 p.m. 

Mayor Mario Garza closed the Public Hearing at 12:31 p.m. 

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by Mayor Pro 
Tem Marco “Markie” Villegas. Motion passed (5-0) 

 
IV. EXECUTIVE SESSION 

 
A. The San Juan City Commission will Convene in Executive Session in Accordance with the 

Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government 
Code Chapter §551.071 (Consultation with Attorney). 

 
1. Pursuant to Section §551.087 of the Texas Government Code (Economic Development 

Negotiations); Discussion and Possible Action Regarding Economic Development 
Matters on the Cesar Chavez Project. 

 
Commissioner Jesus “Jesse” Ramirez made motion to enter into executive session at 12:32 p.m. and was 
seconded by Mayor Pro Tem Marco “Markie” Villegas.  Motion passed (5-0) 
 
Commissioner Jesus “Jesse” Ramirez made motion to reconvene at 12:44 p.m. and was seconded by 
Mayor Pro Tem Marco “Markie” Villegas. Motion passed (5-0) 
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V. RECONVENE 
 

A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, 
in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to 
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 
 

1. Pursuant to Section §551.087 of the Texas Government Code (Economic Development 
Negotiations); Discussion and Possible Action Regarding Economic Development 
Matters on the Cesar Chavez Project. 

No Action was Taken  
 

VI. ADJOURMENT  

Commissioner Jesus “Jesse” Ramirez made motion to adjourn at 12:45 p.m. and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (5-0)  

 

             CITY OF SAN JUAN, TEXAS 
 
 
 
 
       _______________________________________ 
       Mario Garza, Mayor 
 

ATTEST: 
 

 
 
__________________________________________ 
Brenda Escalante, City Secretary 
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