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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 18, 2025 
  
Discussion and Possible Action, if any, Regarding Change Order No. 1 in the Amount of 
$245,775.77 for the City of San Juan Ridge Road and The Grove Subdivision Street 
Improvement Project. [Juan Carlos Martinez, Director of Utilities] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 City Staff is requesting a change order for the City of San Juan Ridge Rd project. The requested 
amount is for $245,775.77, which will cover the material change from asphalt to concrete. 
 
This change to concrete necessitates the replacement of the 8" asbestos waterline beneath the 
road with PVC piping before road repairs can begin. The cost breakdown for this change order is 
as follows: 
 
* Waterline replacement: $77,507.50 
* Material change (asphalt to concrete): $135,552.27 
  
  
RECOMMENDATION: 
 
 Staff Recommends Approval  
    
PREPARED BY:  APPROVED BY: 
Juan Martinez, 
Utilities Director 

  Tirso Garza,    Interim City 
Manager  

  
  
 
  
 

Page 4 



 

 
1803 MOZELLE STREET  
PHARR, TEXAS 78577  
TEXAS REGISTERED ENGINEERING  
FIRM NUMBER F-18526  
 

August 14, 2025 

 
Israel Garza 
Public Works Director 
City of San Juan 
512 S. Nebraska Ave. 
San Juan, Texas 78589 
 
 

Re:  Change Order #1  

City of San Juan Ridge Road and The Grove Subdivision Street Improvements Project  

Project No. 25-011-07-30  

 

Dear Mr. Garza, 

Please find attached, Elite Grading & Paving LLC Change Order #1 for the above-mentioned project. This 
change order reflects changes required in the field. An itemized quantity sheet is attached showing all 
changes needed for project completion. 

 

We have checked the quantities and the amounts and found everything to be correct. It is recommended 
that this change order for an addition from the original contract amount in the sum of $245,775.77 be 
approved as submitted. The new contract amount will be $857,729.77. 

 

We are available to answer any questions regarding this matter.  

 

Respectfully Submitted, 

 
 
 

Ricardo Salazar, P.E. 
President 
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ITEM # DESCRIPTION UNIT QUANTITY EQUIPMENT COST/UNIT TOTAL COST
1 8" C-900 Water Line LF 260 115.00$                                      29,900.00$                   

2 8" Tee Connection EA 2 1,750.00$                                  3,500.00$                      

3 Gate Valve EA 2 4,000.00$                                  8,000.00$                      

4 Water Valve  EA 2 1,250.00$                                  2,500.00$                      

5 8" PVC to Asbestos Coupling EA 2 1,250.00$                                  2,500.00$                      

6 8" PVC Coupling EA 2 1,500.00$                                  3,000.00$                      

7 Tie-in to existing 8" PVC Water Line EA 2 2,670.00$                                  5,340.00$                      

8 Tie-in to existing 8" Asbestos Water Line EA 2 2,000.00$                                  4,000.00$                      

9 Disinfection Testing EA 1 5,500.00$                                  5,500.00$                      

10 Hydrostatic Testing EA 1 5,500.00$                                  5,500.00$                      

11 Trench Excavation Safety Protection (4' to 6') LF 196 20.00$                                        3,920.00$                      

12 2" HMAC Type D SY 54 20.00$                                        1,080.00$                      

13 MC-30 Prime Coat (0.25 Gal/SY) GAL 13.5 25.00$                                        337.50$                         

14 10" Caliche SY 54 30.00$                                        1,620.00$                      

15 8" Subgrade SY 54 15.00$                                        810.00$                         

77,507.50$                

ITEM # DESCRIPTION UNIT QUANTITY EQUIPMENT COST/UNIT TOTAL COST
1 *Concrete Pavement SY 791 148.50$                                      107,552.27$                 

2 Demolition LS 1 28,000.00$                                28,000.00$                   

135,552.27$             

213,059.77$             

*TOTAL COST OF CONCRETE PAVEMENT REFLECTS THE DEDUCTION OF THE AREA OF THE INTERSECTION FOR THE HOT MIX ASPHALT (2-INCH) THAT WAS ORIGINALLY BID BY THE 

CONTRACTOR.

GRAND TOTAL

ROADWAY IMPROVEMENTS

TOTAL

CITY OF SAN JUAN

RIDGE RD AND S. SAN ANTONIO AVE IMPROVEMENTS PROJECT

QUANTITY SHEET

WATER SYSTEM

TOTAL
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PROJECT

ENG.25.008

PREPARED BY:

Jose Perez

DATE PREPARED

8/14/2025

ITEM NO. SECTION NO. ITEM DESCRIPTION UNIT 

UNIT 

QTY UNIT BID PRICE AMOUNT BID

1 *Remove Existing 2" Asphalt and 4" Caliche SY 3185 4.18$                    13,300.00$             

2 02717 *Caliche (up to 6-Inch) to match current street elevations prior to laying new asphalt SY 3185 6.18$                    19,684.00$             

3 *Remove Existing 2” Asphalt and 4” Caliche (Alternative Bid Table) SY 1500 7.20$                    10,800.00$             

4 02717
*Caliche (up to 6-Inch) to match current street elevations prior to laying new asphalt 

(Alternative Bid Table) SY 1500 10.20$                  15,300.00$             

5 Removal of Material SY 17000 4.05$                    68,850.00$             

6 Grading SY 17000 1.35$                    22,950.00$             

*ITEMS (1-4) IN RED WILL BE DEDUCTED FROM THE ADDITIONAL ITEMS (5-6) LISTED IN BLACK.

BID NO.

RFB No. 25-011-07-30

PROJECT ENGINEER:

Ricardo Salazar, P.E.

BID TABULATION 

RIDGE ROAD AND THE GROVE SUBDIVISION 

STREET IMPROVEMENTS PROJECT

TOTAL BID AMOUNT 32,716.00$                                              

ELITE GRADING & PAVING LLC
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