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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 08/19/2025  
   

  
SUBJECT: Proclamation Recognizing GW's BBQ for Ranking #5 in the Texas Monthly Top 50 Best 

Barbecue Joints.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Leroy Gonzales, Director of Finance  
   

  
DATE: 08/18/2025  
   

  
SUBJECT: Department of Finance Monthly Report [Leroy Gonzales, Director of Finance]  
  
 
  
Finance Department   
  
Department Description 
                                       
Finance Department has the responsibility to safeguard City’s financial assets and manage its resources in 
according with state law, City Charter, and ordinances enacted by the City Commission. 

• Process accounts payable and payroll for the City of San Juan and  
• Economic Development Corporation. 
• Provide monthly financial reports to Departments and City Commission 
• Generate financial reporting according to GAAP 
• Maintain an adequate level of liquidity and meet financial responsibility of City’s  
• investments policy prioritizing objective of safety, liquidity and yield 
• Issue Purchase Orders on a daily basis 

Additional Information 
8 STAFF MEMBERS 
Maintained 27 funds, assisted 24 departments and posted 1,523 journal entries, issued 
3,228 disbursement checks, 578 Bank Drafts and processed 6,763 payroll checks and direct  
deposits, through the months of July 31, 2025.  
June Sales Tax 4.54% Increase of $26,599 Compared to last year. 
Audit FY 2023/2024 Started on November, 2024 100% complete, March 31, 2025. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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Reconciled 11 Bank Accounts 
Budget Adjustments (64) 
Budget Amendments (4)  
Internal Budget Amendments (22) 
Manage a 33.9 million budget 

• General Fund Budget of 18.8 million 
• Utility Fund 5.1 million 
• Stormwater Fund 312 thousand 
• Debt Service Fund 2.8 million 
• Sanitation Fund 4.4 million 
• Other Funds 2.2 million 

  
Utility Billing & Collection Department 
  
Department Description 
  
The Utility Billing Department is responsible for billing and collection of water usage, sanitary sewer, 
residential garbage collection and responding to customers complaints. 

• The City of San Juan collects about 7,484 Water 10,690 Sewer and Brush 10,128 accounts. 
• North Alamo Water Supply Corporation service 3,658 sewer accounts and Garbage and Brush 

2,967 Accounts. 

• Per Audited Financial Report, in FY ending 9/30/2024, Utility Fund collected 6.2 million and Sanitation 
Fund 4.4 million with a combined 10.6 million. 

• Email Billing (52) 
Service Orders  

1. Connects                          87 
2. Meter information            29 
3. Disconnect                       82     
4. Dead Meters Change       34 
5. Past Due Notice          1,796  
6. Cut List/11th                  107 
7. Cut List  Register               23 

Payments are made by 
59 %    paid in person   
  1 %    juniors  
31 %    online                
  6 %    bank drafts        
  4 %    other locations  
  

• Staff of 9 Employees 
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Purchasing Division 
  
Purchasing Description 
Purchasing Division is responsible for acquiring goods and services for the City, in accordance with state law, 
the City’s purchasing policies and annual budget.  
  
Activity through July, 2025. 

• Purchase Orders Issue d                                   4,218 
• Purchase Order Changes/Voids                            159 
• Bid Openings                                                              10 
• Public Auction                                                            1 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 08/18/2025  
   

  
SUBJECT: Fire Department Monthly Report. [Carlos Alaniz, Interim Fire Chief]  
  
 
 The San Juan Fire Department did the following activities in July 2025. 
 
Emergency Calls 
A total of 73 calls were made in July 2025. (Please see attached report.) 
-    A Shift =  31 
-    B Shift =  19 
-    C Shift =  23 
 
Med-Care Response 
Med-Care EMS and the Fire Department responded to 26 calls in July 2025 and submitted a monthly 
report for that month. (Please see attached) 
 
County Calls 
The San Juan Fire Department had no County Call for July 2025. 
 
Volunteer Department 
The San Juan Volunteer Fire Department has been unable to hold its monthly business meeting. 
 
Fire Inspections 
A total of 33 inspections were conducted in July 2025, which are the following: 
•    7/1/2025 - Big G's Fireworks, LLC. - 3804 Cesar Chavez RD 
•    7/1/2025 - Big G's Fireworks, LLC - 4003 N Raul Longoria  
•    7/7/2025 - L&S Air LLC - 620 S Nebraska AVE  
•    7/7/2025 - Linda's Lullaby Land - 206 W 18th ST 
•    7/8/2025 - Barbacoa el Primo - 2025 N Raul Longoria, Ste A 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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•    7/8/2025 - Papa John's Pizza - 105 S Cesar Chavez RD, Ste 10A  
•    7/8/2025 - AG Playcenter - 816 N Veterans, Ste D & E BLVD 
•    7/8/2025 - Taqueria La Mexicana - 1803 N Raul Longoria Rd 
•    7/9/2025 - Dollar General #7211 - 615 S Standard AVE, 
•    7/9/2025 - Valley Bakery - 816 N I RD, BLDG Unnamed - STE F, 
•    7/9/2025 - Jack in the Box - 902 N Raul Longoria RD, 
•    7/9/2025 - Little Bright Minds Child Development 2 - 120 E 6th ST 
•    7/14/2025 - Cabrera Meat Market & Taqueria - 2211 S Veterans BLVD, STE 3, 
•    7/14/2025 - Shaping Little Minds Academy - 1307 S Nebraska AVE, 
•    7/15/2025 - Texas Super Taqueria - 232 E Business 83, Space 7 
•    7/15/2025 - Gran Gallo Restaurant - 407 S Nebraska AVE 
•    7/16/2025 - Prepped Mealz - 205 W Nolana Loop, Ste 7, 
•    7/16/2025 - My Little House Daycare - 100 Sandy AVE, 
•    7/17/2025 - Little Buddy's Day Care Center LLC - 614 E Earling RD, 
•    7/18/2025 - Rainbow Adult Day Care - 618 S Kansas AVE 
•    7/18/2025 - MG Food Group LLC - 101 Alta ST 
•    7/21/2025 - Victory Motors - 2710 N Raul Longoria RD 
•    7/21/2025 - R&D Insurance Agency LLC - 2710 N Raul Longoria RD 
•    7/21/2025 - Jack in the Box - 902 N Raul Longoria RD, 
•    7/23/2025 - Jesse's Autos - 806 W 83, BLDG Unnamed - STE A, 
•    7/24/2025 - Vaka Motors LLC - 700 E Interstate 2 (INSIDE) 
•    7/28/2025 - Enfant Jardi Daycare and Learning Center - 210 S Nebraska AVE 
•    7/28/2025 - DeAngelo's Gourmet Italian Food - 2506 N Raul Longoria, Space 5 RD 
•    7/29/2025 - Marilu's Bar - 321 W US Highway 83, 
•    7/30/2025 - Raul Tropical Place - 110 S Nebraska AVE, 
•    7/31/2025 - Cheers Food Truck Park - Taqueria Los Ballos LLC - 232 E Business 83, Space 7, 
•    7/31/2025 - Dulce Primary Home Care - 1201 N Raul Longoria RD, Ste N, 
 
Plan Reviews 
The following plans were reviewed for July 2025: 
•    Espana Subdivision 
•    Minnesota Oak Subdivision 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of July 2025 to the Administration 
Office. 
•    A total of 234.80 Gallons of Unleaded 
•    A total of 722.66 Gallons of Diesel. 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 08/18/2025  
   

  
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]  
  
 
  
This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of JULY 2025 
  
STATISTICS:  POLICE              JULY 
• Calls for service:  1,507 
• Accidents: 114 
• 911 Calls:                               1323 
• Patrol Citations Issued: 698 
• Violations: 292 
• Patrol & CID Arrests:                       
          

99 

• CID Issued Warrants: 22 
  

Citation data comes from the new eCitation system (more accurate) 
SAN JUAN POLICE PERSONNEL: 
  1 officer was offered a job with DPS- the officer accepted the offer. 
  
TELE-COMMUNICATORS:  
  • Nothing to report  
 
  FLEET 
9 Patrol units running 24 hrs a day.  

  
STATISTICS: ANIMAL CONTROL  JULY 
• Calls for Service: 86 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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• Citations Issued: 
 • Violations:  

23 
63 

 
  SPECIAL EVENTS: 
• NNO 2025 was a great success 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Juan Martinez, Utilities Director  
   

  
DATE: 08/18/2025  
   

  
SUBJECT: Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of Utilities]  
  
 
 July 2025 
Texas Drought Outlook 

• 20% of Texas is in a drought (08/04/2025) 
• RGV is Abnormally Dry (No Change in the watershed) 
• Falcon and Amistad are @ 25.15%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,484 
• Sewer Connections – 10,595 (3,456 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 91.714 MG 
• Combined Gallons Produced: 93.725 MG 

Water Treatment Facility No. 1 

• .259 MG treated 
• 40.744 MG delivered 
• 30.761 MG Transferred from WTF No. 2 
• 7.97 MG RAW (Reservoir) 
• 0.082 MG Backwash 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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• 0 MG Well 

Water Treatment Facility No. 2 

• 91.455 Treated 
• 52.981 MG Delivered 
• 30.761 MG Transferred to WTF No. 1 
• 66.81 MG RAW (Reservoir) 
• 3.962 MG Backwash 

  
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 4 
• Breaks – 1 
• Taps – 2 
• Locates - 6 

Water Loss 

• Reported – 230,000 gals 
• Unreported – 42,000 gals 

Hydrants 

• Flushed – 32 
• Repaired/Replaced – 0 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 5 
• Repaired/Replaced – 0 

  
Utility Billing 

• Work Orders –5 

We Continue Our Hydrant and Valve Maintenance 
  
  
Wastewater Treatment Facility 

• Treated – 72.794 MG 
• Wetland –1.154 MG 
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• 210 - Cubic Yards of Sludge Hauled to Landfill 

  
  
Wastewater Collections 
Work orders - 45 

• Sewer Main Repaired – 0 
• Sewer Backups Reported – 20 
• Sewer Backups Cleared – 20 
• Odor Complaints – 02 
• Locates –16 
• Replaced Manhole covers – 07 
• Unauthorized Discharges – 0      

  
  
Administration 
Financials 

• Administration – 16.75% 
• Water Treatment – 28.75% 
• Distribution: – 29.92 % 
• Sewer Collection – 31.66 % 
• Wastewater Treatment – 26.40 % 

Projects 

• WTF No. 2 Pending TWDB Budget Approval 
• WWTF Rehab – Solicitation of RFQ’S for Engineering Services. 
• Water Plant Storage Shed Construction. 100%. 
• Lift Station #6 Pending Notice to Proceed from EPA. 
• Comprehensive Water/Wastewater Master Plan 95%, Trimad Consultants LLC 
• Vexus Fiber submitted (2) Applications for Excavation Permits. 

  
  
  
  
  
  
  
Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection -0 
• Wastewater Treatment – 0 
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• Renewals – 0                                  
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Tirso Garza, Interim City Manager 
   

 
FROM: Mary Enriquez, Court Administrator  
   

  
DATE: 08/19/2025  
   

  
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
  
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily reports to the 

Department of Finance. 
Amount Collected   $ 24,039.41 
Defensive Driving                  0 
Deferred                                0 
Pre-Trials                               0 
Bench Trials                           0 
Scofflaw  $  4,792.10 
COLLECTIONS 2024  COLLECTIONS 2025 
July - $ 25,661.70  July - $ 24,039.41 
CITATIONS ISSUED 2024             CITATIONS ISSUED 2025 
July - 131   July - 265 
SCOFFLAW COLLECTIONS 2024  SCOFFLAW COLLECTIONS 2025 
July - $ 4,416.50   July - $ 4,792.10 
 
City Marshal - Warrants and Fines Collected $ 4,635.26 
Warrants home visits - 109 
Warrants office calls -   109 
Magistrates: 
Judge Eloy Hernandez   Judge Roberto Garza   Judge Jorge Zambrano   Judge Juan Zamora 
               3   1   4   2 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Marco “Markie” Villegas
Mario Cantu
Gilbert Garza
Jesus “Jesse” Ramirez
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 26, 2025 
  
Consideration and Possible Action on a Resolution Appointing Two (2) New Members to the 
Police Athletic League (PAL) Board, Expanding the Board from Five (5) to Seven (7) Members. 
[Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 To review and approve the appointment of two additional board members in accordance with 
the proposed expansion of the PAL Board from five to seven members. 
  
RECOMMENDATION: 
 
 Approve as recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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San Juan Police Athletic League 

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

INITIAL

DATE

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Mike Vargas Member 3 8/12/2025 9/10/2027

(956)       

212-1769

2 Charlie Villegas Treasurer PSJA ISD 3 12/10/2019 9/10/2027

(956)           

588-6943 cv0409@yahoo.com 1311 Rejeman Dr.

3 Pablo Trevino Member

RAYS AUTO 

PARTS 2 12/10/2019 9/10/2026

(956)         

739-5627 pablotrevino99@yahoo.com 901 E 14th St

4 Rudy Guerra Member 2 12/10/2019 9/10/2026

5 Raul Martinez Member 1 12/10/2019 9/10/2025

Mike Vargas replaced Gilbert Martinez on the CC Meeting of 8/12/2025
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RESOLUTION NO. 2025-XX 
 

WHEREAS, the City Commission of the City of San Juan, Texas, at a Special Called Meeting 
on December 10, 2019, formally accepted and approved the By-laws for the San Juan Police 
Athletic League (PAL); and 

 
WHEREAS, at the same meeting, the City Commission appointed five (5) members to 

serve on the PAL Board; and 
 
WHEREAS, the City Commission now finds it in the best interest of the community to 

expand the board to include a total of seven (7) members to further the mission and effectiveness 
of the San Juan Police Athletic League; and 

 
WHEREAS, in order to fulfill the newly authorized board composition, two (2) additional 

members need to be appointed. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS, 
THAT:  
 
Section 1. The number of board members for the San Juan Police Athletic League (PAL) is hereby 
increased from five (5) to seven (7) members. 
 
Section 2. The following individuals are hereby appointed to serve as members of the San Juan 
Police Athletic League Board: 
 

• ___________________________ 
 

• ___________________________ 
                            
 
PASSED, APPROVED AND EFFECTIVE BY THE CITY COMMISSIONERS OF THE CITY OF SAN JUAN, 
TEXAS, on this 26th DAY OF August 2025. 
 
 
       CITY OF SAN JUAN, TEXAS 
 
 
       BY: ___________________________ 
ATTEST:              MARIO GARZA, MAYOR 
 
BY: _________________________________ 
       BRENDA ESCALANTE, CITY SECRETARY 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 26, 2025 
  
Discussion and Possible Action to Award RFP NO. 25-012-08-07 San Juan Sports Complex 
Fence to Include Mayfield and Arcaute Fields to the Lowest Most Responsible Bidder, and to 
Authorize the Interim City Manager to Execute All Related Documents. [Lori A. Maldonado, 
Purchasing Agent] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 On July 23, 2025 & July 30, 2025, Staff solicited Proposals in The Advance News Journal for 
RFP NO. 25-012-08-07 San Juan Sports Complex Fence to Include Mayfield and Arcaute 
Fields.  A Pre-Bid Conference was held on July 28, 2025, and a Bid Opening on August 7, 2025, 
with three proposals received from the following: 
 
A&A Villa Construction LLC 
Lumar Homes 
Veronica De Anda LLC DBA Excellent Fence 
  
RECOMMENDATION: 
 
 Staff is recommending awarding RFP NO. 25-012-08-07 San Juan Sports Complex Fence to 
Include Mayfield and Arcaute Fields to Lumar Homes being the lowest responsible bidder.  
    
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent 

  Tirso Garza,    Interim City 
Manager  
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BID TABULATION

SAN JUAN SPORTS COMPLEX FENCE

TO INCLUDE MAYFIELD ARCAUTE FIELDS

RFP NO. 25-012-08-07

BID OPENING:  THURSDAY, AUGUST 7, 2025 @ 3:00 P.M.

LOCATION:  512 S. NEBRAKSA, SAN JUAN, TX, 78589

SAN JUAN CITY HALL 

COMPANY LOCATION BID BOND BID AMOUNT

SIMILAR 

PROJECTS

LITIGATION 

SUMMARY

A&A VILLA CONSTRUCTION LLC MCALLEN, TX 2.50% $350,000.00 NONE PROVIDED NONE PROVIDED

LUMAR HOMES SAN JUAN, TX

NONE 

PROVIDED $139,950.00 NONE PROVIDED NONE PROVIDED

VERONICA DE ANDA LLC DBA 

EXCELLENT FENCE PALM VIEW, TX 5% $296,738.00 NONE PROVIDED NONE PROVIDED
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 26, 2025 
  
Consideration and Action, if any, to Approve the Memorandum of Understanding (MOU) 
Between the City of San Juan Police Department Law Enforcement Emergency Regional 
Response Team (LEERRT) SWAT and the City of Donna Police Department. [Leandro 
Sifuentes, Chief of Police] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Purpose: 
To seek approval from the City Commission for a Memorandum of Understanding (MOU) 
between the City of San Juan Police Department and the City of Donna Police Department for 
joint operations under the City of San Juan Police Law Enforcement Emergency Regional 
Response Team (LEERRT). Donna Police will commit to assigning a minimum of 2 members 
to LEERRT. 
 
Background: 
 This MOU establishes a framework for interagency cooperation to enhance public safety during 
critical incidents, emergencies, and specialized law enforcement operations. It outlines shared 
protocols, operational procedures, and mutual support between the agencies to respond 
efficiently and effectively to situations that may exceed the capabilities. 
 
Key Points: 

• Promotes interagency collaboration for specialized police services. 
• Supports coordinated response to high-risk incidents 

 Staff recommends approval of the MOU to formalize this collaborative effort and strengthen 
regional emergency response capabilities. 
  
RECOMMENDATION: 
 
 Approve  
    
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 26, 2025 
  
Consideration and Action, if any, to Approve an Interlocal Cooperation Agreement Between 
Donna ISD and the City of San Juan Regarding the Exchange of Property. [Leandro Sifuentes, 
Chief of Police] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The City of San Juan Police Department and Donna ISD desire to assist each other by 
exchanging personal property to be defined by mutual agreement, in which both the City and the 
District would benefit from the outcome of the exchange of such personal property.  
 
The property exchanged would be a City of San Juan Police Department 2015 Ford Fusion with 
approximately 83,000 miles for a 30'x35x13' portable building with attached accessories such as 
an air conditioning unit and ADA ramp. The district no longer has use for it. 
 
The building would serve as a training room for the police department at the shooting range. 
  
RECOMMENDATION: 
 
 Approve  
    
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 26, 2025 
  
Consider Second and Final Reading of the Ordinance Regarding a Conditional Use Permit for 
the Sale of Alcoholic Beverages (BG – Wine and Malt Beverage Retail Dealer’s On-Premise 
Permit) at "Pizza Hut Restaurant #39501" Located at 651 Virgen de San Juan Boulevard, 
Legally Described as Lot 1, Pizza Hut No. 40 Subdivision, as Requested by Ayvaz Pizza, LLC. 
[Jorge J. Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on August 12, 2025, the City Commission approved the First 
Reading of the Ordinance as presented by staff.  
 
Previously, staff provided the following background: 
 
Ayvaz Pizza, LLC. is taking over “Pizza Hut #39501” which has been in operation since 1999. 
The restaurant is located approximately 250 feet South of Frontage Road, along the East side of 
Nebraska Avenue, also known as Virgen de San Juan Boulevard. The applicant is requesting a 
Conditional Use Permit for the Sale of Alcoholic Beverages (BG – Wine and Malt Beverage 
Retail Dealer’s On-Premise Permit). 
 
The restaurant has a total of twenty-five (25) employees and the proposed days and hours of 
operation are Sunday through Thursday from 11:00 a.m. to 11:00 p.m., Friday and Saturday 
from 11:00 a.m. to 12:00 a.m. 
 
The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements. Additional permits may be required by the City of San Juan for different types of 
alcohol / license permits. 
  
  
RECOMMENDATION: 
 
 During their regular meeting on July 24, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit as presented with a 4-0 vote.   
    
PREPARED BY:  APPROVED BY: 
Jorge Garcia, 
Planning Director 

  Tirso Garza,    Interim City 
Manager  
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CONDITIONAL USE PERMIT            PAGE 1 
“PIZZA HUT #39501”                            
AUGUST 26, 2025 

 
EVALUATION AND CONDITIONS FOR APPROVAL 

 
Ayvaz Pizza, LLC. is taking over “Pizza Hut #39501” which has been in operation since 1999. The 
restaurant is located approximately 250 feet South of Frontage Road, along the East side of Nebraska 
Avenue, also known as Virgen de San Juan Boulevard. The applicant is requesting a Conditional Use 
Permit for the Sale of Alcoholic Beverages (BG – Wine and Malt Beverage Retail Dealer’s On-Premise 
Permit). 
 
The restaurant has a total of twenty-five (25) employees and the proposed days and hours of operation are 
Sunday through Thursday from 11:00 a.m. to 11:00 p.m., Friday and Saturday from 11:00 a.m. to 12:00 
a.m. 
 
The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) requirements. 
Additional permits may be required with the City of San Juan for a different type of alcohol / license 
permits. 
 
The following are the list of requirements: 
1. The applicant must comply with the City’s Security Cameras Ordinance. 
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use and business permit. 
3. No loading or unloading of merchandise in a public street. 
4. There shall be no smoking inside the premises at any time.  
5. The business must comply with the city’s noise ordinance. 
 
Staff mailed a notice of the public hearing to seven (7) property owners within a two hundred (200) foot 
radius and no comments were received in favor or against the request.  
 
Staff recommends approval of the conditional use permit as presented.  
 
 

 
Location Map 

Proposed Site
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CONDITIONAL USE PERMIT            PAGE 2 
“PIZZA HUT #39501”                            
AUGUST 26, 2025 

 
 

FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 06/24/2025 Commissioner Yzaguirre made a motion to approve the conditional use permit as 
presented. Commissioner Salinas second the motion. The motion passed unanimously with a 4-0 vote.   
 
REVIEW COMMENTS: 
Ms. Gomez explained the conditional use permit is to sale of alcoholic beverages (BG permit) for on-
premise consumption at Pizza Hut Restaurant located at 651 Virgen de San Juan Boulevard, also 
known as 651 N. Nebraska Avenue. The applicant is AYVAZ Pizza, LLC. This company is taking 
over the restaurant so they need to apply for a new permit with the city and Texas Alcoholic Beverage 
Commission (TABC). The proposed days and hours of operation are Sunday through Thursday from 
11:00 a.m. to 11:00 p.m.; Friday and Saturday from 11:00 a.m. to 12:00 a.m. Public notices were 
mailed out and no comments were received in favor or against the request. Staff recommends approval 
of the conditional use as presented.   
 
Vice-Chair Castillo opened the public hearing at 6:02 p.m. 
 
No discussion took place on this item.  
 
Vice-Chair Castillo closed the public hearing at 6:02 p.m.  
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ORDINANCE NO.  
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGE (BG – WINE AND MALT BEVERAGE RETAIL DEALER’S 
ON-PREMISE PERMIT) AT “PIZZA HUT RESTAURANT #39501” LOCATED AT 651 

VIRGEN DE SAN JUAN BOULEVARD, LEGALLY DESCRIBED AS LOT 1, PIZZA HUT 
NO. 40 SUBDIVISION,  AS PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, 

CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION 
AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION. 

 
WHEREAS, Ayvaz Pizza, LLC. has applied for a Conditional Use Permit under Article IV; of the 

Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (BG – Wine and Malt 
Beverage Retail Dealer’s On-Premise Permit) at “Pizza Hut Restaurant #39501”, located at 651 Virgen 
de San Juan Boulevard, San Juan, Texas.  

 
WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 

Use Permit is granted; and, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS: 
 
SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Ayvaz Pizza, LLC. has applied for a Conditional Use Permit for the 
Sale of Alcoholic Beverages (BG – Wine and Malt Beverage Retail Dealer’s On-Premise Permit) at Pizza 
Hut Restaurant #39501, subject to the following conditions: 
 
1. The applicant must comply with the City’s Security Cameras Ordinance. 
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, conditional 

use and business permit. 
3. No loading or unloading of merchandise in a public street. 
4. There shall be no smoking inside the premises at any time.  
5. The business must comply with the city’s noise ordinance. 
 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication. 

 
 PASSED and APPROVED on first reading on the 12th day of August, 2025. 
 
 PASSED and APPROVED on second and final reading on the 26th day of August, 2025. 
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       CITY OF SAN JUAN 
 
 
       ________________________________ 
       MARIO GARZA, MAYOR 
 
 
 
 
ATTEST:      APPROVED BY: 
       Palacios, Garza & Thompson, P.C. 
 
 
____________________________   ______________________________ 
BRENDA ESCALANTE    CITY ATTORNEY 
CITY SECRETARY      
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 26, 2025 
  
Consider Second and Final Reading of an Ordinance Regarding a Conditional Use Permit for a 
Gasoline Service Station and Sale of Alcoholic Beverages (BQ – Wine and Beer Retailer’s Off-
Premise Permit) at 5212 N. Raul Longoria Road, Legally Described as the 2.181-Acre Tract of 
Land out of Lot 3, Block 8, John Closner Subdivision, as Requested by Vaquero San Juan 
Partners, LP. [Jorge J. Garcia, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on August 12, 2025, the City Commission approved the First 
Reading of the Ordinance as presented by staff.  
 
Previously, staff provided the following background: 
 
The applicant is requesting a Conditional Use Permit to operate a Gasoline Station and a 
convenience store where they are proposing the Sale of Alcoholic Beverages (BQ – Wine and 
Beer Retailer’s Off-Premise Permit) at the property located at the Southeast corner of Owassa 
and Raul Longoria Road. 
 
The proposed development will feature a 4,800 square-foot convenience store that includes 
twelve (12) fueling pumps with fifty (50) parking spaces. The hours of operation are 24 hours, 7 
days a week. 
 
The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements. Additional permits may be required by the City of San Juan for different types of 
alcohol / license permits. 
  
  
RECOMMENDATION: 
 
 During their regular meeting on July 24, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the conditional use permit as presented with a 4-0 vote. 
   
    
PREPARED BY:  APPROVED BY: 
Jorge Garcia, 
Planning Director 

  Tirso Garza,    Interim City 
Manager  
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CONDITIONAL USE PERMIT            PAGE 1 
“VAQUERO VENTURES LP.”                            
AUGUST 26, 2025 
 

EVALUATION AND CONDITIONS FOR APPROVAL 
 
The applicant is requesting a Conditional Use Permit to operate a Gasoline Station and a convenience 
store where they are proposing the Sale of Alcoholic Beverages (BQ – Wine and Beer Retailer’s Off-
Premise Permit) at the property located at the Southeast corner of Owassa and Raul Longoria Road. 
 
The proposed development will feature a 4,800 square-foot convenience store that includes twelve 
(12) fueling pumps with fifty (50) parking spaces. The hours of operation are 24 hours, 7 days a week. 
 
The applicant will need to comply with the Texas Alcoholic Beverage Commission (TABC) 
requirements. Additional permits may be required with the City of San Juan for a different type of 
alcohol / license permits. 
 
The following are the list of requirements: 
1. The applicant must comply with the City’s Security Cameras Ordinance. 
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use and business permit. 
3. No loading or unloading of merchandise in a public street. 
4. There shall be no smoking inside the premises at any time.  
5. The business must comply with the city’s noise ordinance. 
 
Staff mailed a notice of the public hearing to thirty (30) property owners within a two hundred (200) 
foot radius and received no comments were received in favor or against the request.  
 
Staff recommends approval of the conditional use permit as presented.  
 

  

 
Location Map 

Proposed Site
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CONDITIONAL USE PERMIT            PAGE 2 
“VAQUERO VENTURES LP.”                            
AUGUST 26, 2025 

 
 

FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 06/24/2025 Commissioner Yzaguirre made a motion to approve the conditional use permit as 
presented. Commissioner Sanchez second the motion. The motion passed unanimously with a 4-0 
vote.    
 
REVIEW COMMENTS: 
Ms. Gomez explained about the new development coming to the Southeast corner of Owassa and Raul 
Longoria Road. The applicant is proposing to build a gas station and convenience store, so they are 
applying for a conditional use permit to allow a Gas Station and the Sale of Alcoholic Beverage (BQ 
permit) for Off-Premise Consumption at the convenience store. Public notices were mailed out and no 
comments were received in favor or against the request. Staff recommends approval of the conditional 
use as presented and this is a public hearing and now this matter is before you.   

 
Vice-Chair Castillo opened the public hearing at 6:03 p.m. 
 
No discussion took place on this item.  
 
Vice-Chair Castillo closed the public hearing at 6:03 p.m.  
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ORDINANCE NO.  
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR A GASOLINE 
SERVICE STATION AND SALE OF ALCOHOLIC BEVERAGES (BQ - WINE AND BEER 
RETAILER’S OFF-PREMISE PERMIT) AT 5212 N. RAUL LONGORIA ROAD, LEGALLY 

DESCRIBED AS 2.181-ACRE TRACT OF LAND OUT OF LOT 3, BLOCK 8, JOHN 
CLOSNER SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING 

ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR 
PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION. 

 
WHEREAS, Vaquero San Juan Partners, L.P. has applied for a Conditional Use Permit under  

Article IV; of the Zoning Ordinance of the City of San Juan for a Gasoline Service Station and the 
Sale of Alcoholic Beverages (BQ – Wine and Beer Retailer’s Off-Premise Permit) at 5212 N. Raul 
Longoria Road, San Juan, Texas.  

 
WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 

Use Permit is granted; and, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS: 
 
SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Vaquero San Juan Partners, L.P. has applied for a Conditional Use 
Permit for a Gasoline Service Station and the Sale of Alcoholic Beverages (BQ – Wine and Beer 
Retailer’s Off-Premise Permit) at 5212 N. Raul Longoria Road, subject to the following conditions: 
 
1. The applicant must comply with the City’s Security Cameras Ordinance. 
2. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license and business 

permit. 
3. No loading or unloading of merchandise in a public street. 
4. There shall be no smoking inside the premises at any time.  
5. The business must comply with the city’s noise ordinance. 
 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication. 

 
 PASSED and APPROVED on first reading on the 12th day of August, 2025. 
 
 PASSED and APPROVED on second and final reading on the 26th day of August, 2025. 
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       CITY OF SAN JUAN 
 
 
       ________________________________ 
       MARIO GARZA, MAYOR 
 
 
 
 
ATTEST:      APPROVED BY: 
       Palacios, Garza & Thompson, P.C. 
 
 
____________________________   ______________________________ 
BRENDA ESCALANTE    CITY ATTORNEY 
CITY SECRETARY      
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 26, 2025 
  
Consider Approval of the Tax Collection Report for the Month of June 2025.[Leroy Gonzales, 
Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 onsider Approval of the Tax Collection Report for the Month of June 2025. 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 26, 2025 
  
Consider Approval of the Tax Collection Report for the Month of July 2025.[Leroy Gonzales, 
Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Tax Collection Report for the Month of July 2025 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Leroy Gonzales, 
Director of Finance 

  Tirso Garza,    Interim City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 26, 2025 
  
Consider Approval of City Commission Meeting Minutes: 
- March 11, 2025 
- March 31, 2025 
- May 27, 2025 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of City Commission Meeting Minutes: 
- March 11, 2025 
- March 31, 2025 
- May 27, 2025 
  
RECOMMENDATION: 
 
 Approval of minutes.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Tirso Garza,    Interim City 
Manager  
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Tuesday, March 31, 2025 

TIME:    6:00 p.m. 

PLACE:   City of San Juan 
     EOC Room (2nd Floor) 

512 S. Nebraska Ave. 
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Ernesto Guajardo, Commissioner  
    Adina “Dina” Santillan, Commissioner 
    Cris Palacios, City Attorney 
 
STAFF PRESENT:  Tirso Garza, Interim City Manager 
    Brenda Escalante, City Secretary 
    Leroy Gonzales, Director of Finance 
    Lulu Beltran, Assist. Director of Finance  

 
 

ORDER OF BUSINESS 

CALL MEETING TO ORDER: 
Mayor Mario Garza called meeting to order at 12:00 p.m. 

 
I. PLEDGE OF ALLEGIANCE: 

Mayor Mario Garza led the Pledge of Allegiance. 
 

II. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
 

A. Discussion and Possible Action on Accepting the City of San Juan Annual Comprehensive 
Financial Report for the Fiscal Year Ending September 30, 2024. [Leroy Gonzales, 
Director of Finance] 

DISCUSSION: The City of San Juan held a special meeting to review and approve its Annual 
Comprehensive Financial Report for the fiscal year ending September 30, 2024. Leroy Gonzales, informed 
the City Commissioner that this meeting was scheduled outside the regular calendar to meet reporting 
deadlines. Mr. Manuel Garcia, CPA with Garcia & Pena gave a clean opinion, confirming the city's financial 
statements were fairly presented. Total assets rose from $175 million in 2023 to $184 million in 2024, mostly 
due to capital improvements. Cash reserves decreased slightly, while long-term debt increased by $4.5 
million due to new bonds. There was an unrestricted deficit in governmental funds, tied to construction 
project spending. The city saw a general fund profit of $2.3 million, with revenues mainly from property 
taxes ($12 million), while sales taxes only saw a slight increase. Expenses rose across most departments. In 
utilities, sewer service costs increased significantly, but the fund ended with a $4.5 million surplus. A five-
year financial summary showed lower borrowing this year, a dip in franchise and service fees, and relatively 
flat sales tax growth. Federal and state grant activity was strong, with over $21 million awarded and $3.1 
million spent. There were no major audit findings, though the auditor recommended a more frequent internal 
account review, which the city has already implemented weekly. Mayor Mario Garza raised concerns about 
sales tax growth and utility costs, and a future workshop was proposed for a deeper dive into the report. 

Commissioner Ernesto “Neto” Guajardo made motion to approve the audit and was seconded by 
Commissioner Adina “Dina” Santillan. Motion passed (3-0) 
 
 
III. ADJOURMENT  

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 12:38 p.m. and was seconded by 
Commissioner Adina “Dina” Santillan. Motion passed (3-0)  

 

             CITY OF SAN JUAN, TEXAS 
 
 
 
 
 
       _______________________________________ 
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       Mario Garza, Mayor 
 

ATTEST: 
 
 
 
__________________________________________ 
Brenda Escalante, City Secretary 
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Tuesday, March 11, 2025 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
    Multipurpose Meeting Room 
    1010 S. Standard  
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Marco “Markie” Villegas, Mayor Pro Tempore 
    Ernesto “Neto” Guajardo, Commissioner 
    Jesus “Jesse” Ramirez, Commissioner 
    Rick Palacios, City Attorney 
 
STAFF PRESENT:  Tirso Garza, Interim City Manager 
    Brenda Escalante, City Secretary 
    Tirso Garza, Chief of Fire 
    Leandro Sifuentes, Chief of Police 
    Adelaida Cordero, Director of Human Resources 

Leroy Gonzales, Director of Finance    
    Christina Perez, Library Director   
    Ruben Guajardo, Director of Parks & Recreation / PAL Director 
    Jorge Garcia, Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 
Juan Carlos Martinez, Director of Utilities 
Mary Enriquez, Court Administrator 
Pat Karr, Director of Information Technology  
 
 

ORDER OF BUSINESS 

I. CALL MEETING TO ORDER: 
Mayor Po Tem Marco “Markie” Villegas called meeting to order at 6:00 p.m. 
 

II. INVOCATION:  
Tirso Garza, Interim City Manager led the Invocation. 
 

III. PLEDGE OF ALLEGIANCE: 
Mayor Pro Tem Marco “Markie” Villegas led the Pledge of Allegiance. 
 

IV. PUBLIC COMMENTS: 
Luis Pena expressed concerns regarding the previous contract for scrap metal, including questions 
about any payments made to the City in relation to that contract. 
Joaquin Garza, Director of LUPE, stated his support for rescinding the action taken on February 25, 
2025, which approved a resolution authorizing the San Juan Police Department to submit and accept 
funding from the Office of the Governor under the Operation Lone Star Program. 
Robert C. Peiffer informed the City Commission that he possesses a list of 77 completed projects 
related to the Wastewater Treatment Plant Improvements. 
Flor Duran voiced her support for rescinding the resolution concerning the Operation Lone Star 
Program. She stated her belief that the city has prospered without the need for such funding. 
Maria Loa expressed concern that the City’s acceptance of Operation Lone Star funds could lead to 
a loss of public trust in the San Juan Police Department. Accordingly, she stated her support for Item 
VI. D., which pertains to rescinding the resolution. 
Victor Cantu, a resident of 612 E. Salazar in San Juan for the past 20 years, reported that his house 
had burned the previous night. He claimed that the nearby fire hydrant had been inoperative for the 
past 5 to 7 years. 

 
V. PRESENTATIONS  

 
A. Presentation on Departmental Reports: Department of Planning and Zoning, Department 

of Parks and Recreation, Department of Sanitation, San Juan Memorial Library. 
 

1. Department of Planning and Zoning Monthly Report.  

2. Department of Parks and Recreation Monthly Report.  

3. Department of Sanitation Monthly Report. 

4. San Juan Memorial Library Monthly Report. 
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DISCUSSION: Commissioner Jesus “Jesse” Ramirez inquired about the status of health inspections with 
Hidalgo County, to which Mr. Jorge J. Garcia responded that operations were proceeding smoothly. During 
the meeting, members also addressed the lack of handicap-accessible parking at City Hall and reached a 
consensus to implement corrective measures. Further concerns were raised regarding the procedures 
surrounding health inspections. Additionally, questions emerged about the city’s current use of a specific 
metal pickup company. It was disclosed that no formal contract is in place, leading council members to 
advocate for enhanced oversight and increased transparency in the selection of vendors and execution of 
service agreements. 

VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
 

A. Preliminary Plat Approval of the Shops at Chavez Lot 6 Subdivision being a 1.94-acre tract 
of land out of Lot 4, Block 35, Alamo Land and Sugar Company's Subdivision, located 
approximately 350 feet North of Frontage Road, along the West side of Cesar Chavez 
Road, as Requested by Halff Associates. [Jorge J. Garcia, Director of Planning] 
 

DISCUSSION: Jorge J. Garcia, Director of Planning and Zoning, stated that the subject property is a 1.94-
acre tract of land located approximately 350 feet north of Frontage Road, along the west side of Cesar Chavez 
Road. The property lies within Flood Zone C and will receive water and sewer services from the City of San 
Juan. Although the tract was previously approved by both the Planning and Zoning Commission and the City 
Commission, it has returned for approval due to minor modifications in the lot line distribution. 
 
Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion passed (3-0) 

 
B. Preliminary Plat Approval with Variance Request of Chapter 5 Landscape Regulations, 

Section 10.00 Tree Preservation at Shops at Chavez Subdivision, being a 13.39-acre tract 
of land out of Lots 4 and 5, Block 35, Alamo Land and Sugar Company's Subdivision, 
located approximately 500 feet West of Cesar Chavez Road, along the North side of 
Frontage Road, as Requested by Halff Associates. [Jorge J. Garcia, Director of Planning] 
 

DISCUSSION: Jorge J. Garcia, Director of Planning and Zoning, stated that this constitutes preliminary 
approval and includes a variance for the Shops at Chavez Subdivision, a 13.39-acre tract located 
approximately 500 feet west of Cesar Chavez Road. The site is situated in Flood Zone C and will receive 
water and sewer services from the City of San Juan. The variance relates to the tree preservation requirement, 
which would typically mandate the planting of 98 replacement trees. However, due to the commercial nature 
of the development and limited available space, strict compliance with this requirement was deemed 
impractical. The developer will nonetheless provide landscaping and incorporate some tree planting as part 
of the project. 
 
Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner 
Ernesto “Neto” Guajardo. Motion passed (3-0) 

 
C. Consider Rescinding or Confirming the Action taken on February 11, 2025, to Award RFB 

NO. 25-003-12-18 Wastewater Treatment Plant Improvements - Phase Two Rehabilitation 
of Existing Facilities Revised Project Texas Water Development Board CWSRF Project 
No. 73796 to GO UNDERGROUND LLC in the amount of $8,896,470.00.  [Lori A. 
Maldonado, Purchasing Agent] 

 
Mayor Mario Garza made a motion to rescind motion taken on February 11, 2025 and was seconded 
by Commissioner Jesus “Jesse” Ramirez. Motion passed (4-0) 

 
D. Consider Awarding RFB NO. 25-003-12-18 Wastewater Treatment Plant Improvements - 

Phase Two Rehabilitation of Existing Facilities Revised Project Texas Water Development 
Board CWSRF Project No. 73796 to the lowest most responsible bidder as recommended 
by Cruz-Hogan Engineers to R.P. Constructors, Inc. in the amount of $8,426,000.00 and 
authorized the Interim City Manager to execute all related documents [Lori A. Maldonado, 
Purchasing Agent] 
 

No Action was Taken 

E. Consider Rejecting all Bids Submitted for RFB NO. 25-003-12-18 Wastewater Treatment 
Plant Improvements - Phase Two Rehabilitation of Existing Facilities Revised Project 
Texas Water Development Board CWSRF Project No. 73796 and Authorize the Interim 
City Manager to Re-Solicit bids on the related Project. [Lori A. Maldonado, Purchasing 
Agent] 

  
Mayor Mario Garza made a motion to reject all bids and direct the city manager to start a new bidding 
process and was seconded by Mayor Pro Tem Marco “Markie” Villegas. Motion passed (4-0) 

 
F. Consider Rescinding the Action taken on February 25, 2025, on a Resolution to Authorize 

the City of San Juan Police Department to Submit and Accept an Application for Funding 
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to the Office of the Governor, Operation Lonestar Grant Program FY2026 for the City of 
San Juan. 
 

DISCUSSION: On February 26, 2025, a resolution was passed authorizing the city's police department to 
submit and accept a grant application from the Office of the Governor for the 2026 Operation Program. 
However, during the meeting, concerns were raised regarding the lack of information and clarity available at 
the time the original resolution was approved. As a result, a motion was made to rescind the resolution to 
allow for additional information to be gathered. Chief of Police Leandro Sifuentes confirmed his willingness 
to meet with commission members to explain the purpose and scope of the funding request. Following 
discussion, the motion to rescind the original resolution was approved. 
 
Mayor Mario Garza joined the City Commission meeting at 6:33 p.m. 
 
Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by 
Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0) 

 
VII. CONTRACTUALS 

 
A. Consider Authorizing the City Manager to Enter Into an Inter-local Agreement between 

the City of San Juan, Texas and the Lower Rio Grande Valley Development Council 
Regarding the Joint Development of the City of San Juan Transit Station. [Tirso Garza, 
Interim City Manager] 
 

DISCUSSION: Manuel Cruz, Executive Director of the Lower Rio Grande Valley Development Council 
(LRGVDC), stated that he is working to tie up loose ends, as certain documents related to the interlocal 
agreement for the San Juan Transit Station project had not been received. The agreement, which has been 
delayed due to administrative changes and missing documentation, is essential for completing the 
reimbursement process and enabling the city to receive $1.9 million in grant funding. 
 
Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion passed (4-0) 

 
VIII. CONSENT AGENDA 

 
A. Consider Approval of the Budget Expenditure Report for the Month of January 31, 2025. 

[Leroy Gonzales, Director of Finance] 
 

B. Consider Approval of City Commission Meeting Minutes: 
- December 23, 2024 
 

Commissioner Jesus “Jesse” Ramirez made a motion to approve all items under the consent agenda 
and was seconded by Mayor Pro Tem Marco “Markie” Villegas. Motion passed (4-0) 

IX. EXECUTIVE SESSION 
 
A. The San Juan City Commission will Convene in Executive Session in Accordance with the 

Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government 
Code Chapter §551.071 (Consultation with Attorney). 

 
1. Pursuant to Section §551.072 of the Texas Government Code; Discussion and 

Possible Action Regarding Lot 4, Block A, Original Townsite of San Juan. 
 

2. Pursuant to Section §551.087 of the Texas Government Code (Economic 
Development Negotiations); Consideration of Economic Development Matters on 
the Cesar Chavez Project.). 

 
Rick Palacios, City Attorney informed Mayor Mario Garza of the City Commission motion to discuss 
section VI. Items; C, D & E under executive session for consultation with attorney. 
 
Commissioner Jesus “Jesse” Ramirez made motion to enter into executive session at 6:41 p.m. and was 
seconded by Commissioner Ernesto “Neto” Guajardo.  Motion passed (4-0) 
 
Commissioner Ernesto “Neto” Guajardo made motion to reconvene at 7:47 p.m. and was seconded by 
Mayor Pro Tem Marco “Markie” Villegas.  Motion passed (4-0) 

 
X. RECONVENE 

 
A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, 

in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to 
Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

 
1. Pursuant to Section §551.072 of the Texas Government Code; Discussion and 

Possible Action Regarding Lot 4, Block A, Original Townsite of San Juan. 
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Mayor Mario Garza made motion to proceed as directed under executive session and was seconded by 
Commissioner Jesus “Jesse” Ramirez.  Motion passed (4-0) 

 
2. Pursuant to Section §551.087 of the Texas Government Code (Economic 

Development Negotiations); Consideration of Economic Development Matters on 
the Cesar Chavez Project. 
 

Mayor Mario Garza made motion to proceed as directed under executive session and was seconded 
by Commissioner Ernesto “Neto” Guajardo.  Motion passed (4-0) 

XI. ADJOURMENT  

Commissioner Jesus “Jesse” Ramirez made motion to adjourn at 7:49 p.m. and was seconded by 
Mayor Pro Tem Marco “Markie” Villegas. Motion passed (4-0)  

 

             CITY OF SAN JUAN, TEXAS 
 
 
 
 
 
       _______________________________________ 
       Mario Garza, Mayor 
 

ATTEST: 
 
 
 
__________________________________________ 
Brenda Escalante, City Secretary 
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Tuesday, May 27, 2025 

TIME:    6:00 p.m. 

PLACE:   Amigos Del Valle 
    601 W. 1st Street 
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Marco “Markie” Villegas, Mayor Pro Tempore 
    Adina “Dina” Santillan, Commissioner 
    Ernesto “Neto” Guajardo, Commissioner 
    Jesus “Jesse” Ramirez, Commissioner 
    Rick Palacios, City Attorney 
 
STAFF PRESENT:  Tirso Garza, Interim City Manager 
    Brenda Escalante, City Secretary 
    Carlos Alaniz, Assist. Chief of Fire 
    Leandro Sifuentes, Chief of Police 
    Adelaida Cordero, Director of Human Resources 

Leroy Gonzales, Finance Director    
    Christina Perez, Library Director   
    Ruben Guajardo, Director of Parks & Recreation /PAL Director 
    Jorge Garcia, Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 
Juan Carlos Martinez, Director of Utilities 
Mary Enriquez, Court Administrator 
Pat Karr, Director of Information Technology  
 
 

ORDER OF BUSINESS 

I. CALL MEETING TO ORDER: 
Mayor Mario Garza called meeting to order at 6:00 p.m. 
 

II. INVOCATION:  
Tirso Garza, Interim City Manager led the Invocation. 
 

III. PLEDGE OF ALLEGIANCE: 
Mayor Mario Garza led the Pledge of Allegiance. 

 
IV. PUBLIC COMMENTS: Gabriel Ozuna addressed the City Commission to inform them about 

efforts related to historical preservation. He explained that all that is required is a consent letter to 
apply for preservation funding on behalf of the City. Mr. Ozuna read the letter aloud and provided a 
copy for their reference. Sergio Treviño expressed his appreciation to Fire Chief Tirso Garza for his 
opening prayer. He voiced concern regarding Operation Lone Star, stating that it will result in family 
separations and cause prolonged pain and suffering within the community. Juventina Herrera 
respectfully requested that the City Commission hold a workshop to explore options to save the San 
Juan Hotel, emphasizing the importance of community engagement in the process. Stephanie 
Alvarez, a professor of Mexican Studies, also requested a workshop dedicated to preserving the San 
Juan Hotel. She noted that advocates have been working on this effort for the past year and asked the 
city to allow them to apply for federal funding in support of the hotel’s historical preservation.   

V. PRESENTATIONS  
 

A. Presentation to Introduce and Promote the 2025 LISTO RGV Annual Conference Hosted 
by the LRGVDC-Public Safety Division. 

DISCUSSION: The presentation introduces and promotes the 2025 LISTO RGV Annual Conference, now 
renamed the "Resource Conference," which will be held from September 24th to 26th in Margaritaville hotel 
& resort at SPI. The speaker, the Director of Public Safety at the Globe Development Conference in Mexico, 
reflects on the success of last year's event in Puerto Rico that focused on emergency preparedness for law 
enforcement and fire services. This year, the focus has shifted more toward recovery from incidents, 
especially in light of recent regional challenges like the March flood. The conference continues to cater to 
professionals in law enforcement, fire, medical, and mental health fields, offering specialized training—
including mental health credits and SEQUEL training. Registration currently costs $100, though the goal is 
to make it free next year through increased regional participation. The speaker emphasizes that the event is 
open not only to first responders but also to civilians, as recovery efforts require whole-community 
involvement. 
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B. Presentation on a Proclamation Declaring June 6, 2025, as National Gun Violence 
Awareness Day. 
 

DISCUSSION: The proclamation announces June 6, 2025—the first Friday in June—as National Gun 
Violence Awareness Day, highlighting the urgent and ongoing impact of gun violence in the U.S. Every day, 
125 Americans are killed and over 260 are shot, with Texas alone seeing over 4,600-gun deaths annually. 
The movement was inspired by the tragic 2013 shooting of 15-year-old Hadiya Pendleton in Chicago, and 
her friends began wearing orange to honor her life—orange symbolizing the value of human life and safety. 
Leandro Sifuentes, Chief of Police read the proclamation emphasizes the need for community-wide 
involvement, including civilians, law enforcement, and local leaders, to address gun violence through 
evidence-based solutions and responsible gun ownership. Volunteer Leon Hu from Moms Demand Action 
also spoke, linking gun violence with mental health, youth suicide, and school shootings—including the 2022 
Robb Elementary tragedy. He noted recent progress like the passage of the Uvalde Strong Act in Texas and 
emphasized the importance of secure firearm storage, community education, and policy change. The overall 
message calls for unity in preventing gun violence and honoring victims by taking collective, meaningful 
action. 

 
C. Presentation on Departmental Reports: Department of Finance, Fire Department, Police 

Department, Municipal Court, and Department of Utilities.  
 
1. Department of Finance Monthly Report.  

2. Fire Department Monthly Report.  

3. Police Department Monthly Report. 

4. Municipal Court Monthly Report. 

5. Department of Utilities Monthly Report.  

DISCUSSION: Commissioner Jesus “Jesse” Ramirez thanked Mr. Leroy Gonzales, Director of Finance 
Gonzalez for providing budget adjustments, which will help guide upcoming budget workshops. It was noted 
that many department directors had not previously had time to review their budgets, so starting early was 
appreciated. Commissioner Adina “Dina” Santillan inquired with for legal advice on possible additional 
funding related to a hotel grant. Rick Palacios, City Attorney clarified, if the commission wants to proceed 
with a third-party grant application on behalf of the city, it would need to be placed on the agenda and 
approved by a majority vote, even for workshops though not legally required it is best practice to post a notice 
in advance to comply with open meeting laws, especially if discussions could lead to city commitments. 

VI. PUBLIC HEARING/ORDINANCES 
 

A. Hold a Second Public Hearing of a Voluntary Annexation Petition of the 0.73-Acre Tract 
of Land Out of Lot 13, Block 47, Alamo Land and Sugar Company's Subdivision, Hidalgo 
County, Texas, According to the Plat or Map thereof Recorded in Volume 1, Pages 24-26, 
Map Records, Hidalgo County, Texas. [Jorge J. Garcia, Director of Planning] 
 

DISCUSSION: Jorge J. Garcia, Director of Planning and Zoning stated a second public hearing was held 
regarding a voluntary annexation petition for 75 acres of land. The property owner requested the annexation 
in accordance with Texas law and the city charter. The hearing opened at 6:33 p.m., and no comments were 
made for or against the petition.  

  
 Mayor Mario Garza opened the public hearing at 6:33 p.m. 
 

Mayor Mario Garza closed the public hearing at 6:33 p.m. 
 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas.  Motion passed (5-0) 
 

B. Consider an Ordinance Amending the Budget for the 2024-2025 Fiscal Year by Providing 
Additional Appropriation to the General Fund, Utility Fund, and the Stormwater Fund. 
[Leroy Gonzales, Director of Finance] 

DISCUSSION: Leroy Gonzales, Director of Finance, stated that a budget amendment was presented and 
approved to address shortfalls in the general, utility, and storm water funds for the fiscal year. The 
amendments allocate $3,319,281 to the general fund, $891,969 to the utility fund, and $13,041 to the storm 
water fund. These adjustments are being covered by healthy fund balance accounts. Staff noted this was a 
planned mid-year adjustment, and budget workshops are expected to begin in the second week of June and 
continue through August, ahead of the October 1st fiscal year deadline. 
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Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion passed (5-0) 

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
 

A. Discussion and Possible Action, if any, on a Variance Request to Encroach 5 feet onto the 
Required 5-foot North Side Setback of Lot 30, Stewart Coves Phase 1 Subdivision, as 
Requested by Melden and Hunt, Inc. [Jorge J. Garcia, Director of Planning] 

DISCUSSION: Jorge J. Garcia, Director of Planning and Zoning stated that the applicant is requesting a 
variance to encroach 5 feet onto the required 5-foot north side setback of Lot 30, Stewart Coves Phase 1 
Subdivision. Being that the area to the North of the lot will never be built on due to being an existing irrigation 
district easement he noted staff had no objection to this request. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Mario 
Garza. Motion passed (5-0) 

B. Discussion and Possible Action, if any, to Award RFP NO. 25-009-05-06 Purchase of 
Sodium Chlorite (NaCLO2) to the Lowest Most Responsible Bidder and Authorize the 
Interim City Manager to Execute any Related Documents. [Lori A. Maldonado, 
Purchasing Agent] 

 
DISCUSSION: Lori Maldonado, Purchasing Agent, stated that on Wednesday, April 16, 2025 and April 23, 
2025, staff solicited proposals in The Advance News Journal for RFP NO. 25-009-05-06 Purchase of Sodium 
Chlorite (NaCLO2). A Bid Opening was held on May 6, 2023 with three proposals submitted by the 
following: 
 
Pure Line Treatment Systems 
JCS Industries, Inc. 
Evoqua Water Technologies LLC 
 
Mrs. Maldonado stated after review, Evoqua Water Technologies LLC was recommended as the most 
responsible and responsive bidder.  
 
Commissioner Adina “Dina” Santillan made motion to approve and was seconded by Mayor Pro-
Tem Marco “Markie” Villegas. Motion passed (5-0) 
 

C. Discussion and Possible Action, if any, to Award CSP NO. 25-008-05-01 RE-BID City of 
San Juan Police Building Expansion to the Lowest Responsible Bidder and Authorize the 
Interim City Manager to Execute any and all Related Documents. [Lori A. Maldonado, 
Purchasing Agent] 
 

DISCUSSION: Lori Maldonado, Purchasing Agent stated that on April 2, 2025 and April 9, 2025, Staff 
solicited proposals for CSP NO. 25-008-05-01 RE-BID City of San Juan Police Building Expansion in the 
Advance News Journal.  A Pre-Bid Conference was held on April 17, 2025 and a Bid Opening on May 1, 
2025.  A total of eight proposals were submitted from the following: 
 
The Trevino Group 
Gerlach Builders 
ICE 
Broaddus Construction 
NM Contracting 
Tri-Gen Construction LLC 
Spawglass 
Real Steel Canopies 
 
The commission discussed and approved the awarding of CSP NO. 25-008-05-01, a construction project, 
after reviewing bids and evaluation rankings from multiple companies. Although some concerns were raised 
about the low bidder, ICE, having no comparable building project experience, their proposal was the lowest 
and deemed responsible based on staff evaluations. Commissioner Adina “Dina” Santillan asked Edgar 
Villanueva, CEO of ERO Architects if he had time to review all the bid sand proposals to which he replied, 
yes. Commissioner Santillan asked for their recommendation to which he stated Gerlach Builders based on 
the ranking criteria. Due to significant cost differences ICE's bid being $2.2 million over budget versus others 
up to $3.5 million over the commission approved awarding the contract to ICE in a majority vote. 
 

Page 163 



CITY OF SAN JUAN 
CITY COMMISSION MEETING  
TUESDAY, MAY 27, 2025 
 

4 
 

Commissioner Jesus “Jesse” Ramirez made motion to award CSP NO. 25-008-05-01 RE-BID to ICE 
and was seconded by Mayor Pro-Tem Marco “Markie” Villegas. Motion passed (5-1) 
 

D. Discussion and Possible Action, if any, to Approve and Include Juneteenth to the City 
Observed Holidays for 2025. [Adelaida Cordero, Director of Human Resources] 

DISCUSSION: Adelaida Cordero, Director of Human Resources stated that at the last meeting an 
enhancement package was presented for consideration, with a prior request for further review.  

Mayor Mario Garza made motion to approve and was seconded by Mayor Ori Tem Marco “Markie” 
Villegas. Motion passed (5-0) 

E. Discussion and Possible Action, if any, to Authorize Staff to Solicit Bid Proposal for the 
Street Paving Improvements on Nebraska Avenue, Ridge Road, and The Grove. [Israel 
Garza, Director of Sanitation] 

DISCUSSION: Israel Garza, Director of Sanitation, recommended that authorization be granted to initiate 
the solicitation of bid proposals for street paving improvement projects. The proposed work includes major 
repairs and overlays on the following roadways, with a total estimated cost of $935,000: 

Nebraska Avenue (from Business 83 to 12th Street) 
Bridge Road (from Boulevard to San Antonio) 

 
Due to the poor pavement conditions and inadequate foundation, both roadways require full rehabilitation. 
Additionally, a recommendation was made to engage local school districts for potential funding support, 
given the high volume of school-related traffic in the area. This project supports ongoing efforts to enhance 
infrastructure and beautify the downtown area. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion passed (5-0) 

F. Discussion and Possible Action Regarding Approval of the Downtown San Juan Cultural 
Arts District Spring Internship Program. 

DISCUSSION: Miriam Gelman, Founder and Director of the Downtown Arts District addressed the 
commission to thank the city for its support of the spring 2025 internship program in partnership with 
PTRGB. The program placed eight interns across various local entities, including the city’s museum, IT, and 
library departments. Staff members shared positive feedback, noting the interns gained valuable real-world 
experience, learned teamwork, and developed professional skills. The program also aligns with the 
university’s strategic goal to have 90% of students complete internships to build essential life and workplace 
skills.  

Mayor Pro Tem Marco “Markie” Villegas made motion to approve and was seconded by 
Commissioner Adina “Dina” Santillan. Motion passed (5-0) 

G. Discussion and Possible Action, if any, to Approve the Proposed Keep San Juan Beautiful 
Board Logo. [Israel Garza, Director of Sanitation] 

 
DISCUSSION: Kelly Longoria, President of the Keep San Juan Beautiful Board, recently attended a 
conference in Austin, Texas, where discussions on civic branding and sustainability sparked inspiration for 
a new city logo. Motivated by the insights shared, the City of San Juan has adopted a refreshed logo that 
more accurately reflects its identity, values, and vision for the future. The updated design carries deeper 
meaning than its predecessor, symbolizing the city's strong roots and its commitment to a cleaner, greener 
tomorrow. Each color within the logo has been carefully chosen to represent a core aspect of San Juan: 

• Green represents ongoing environmental initiatives and the city’s dedication to sustainability. 
 

• Blue signifies the Rio Grande and the network of local irrigation canals vital to the community. 
 

• Orange pays tribute to San Juan’s rich agricultural heritage. 
 
The result is a modern, versatile design that blends culture, nature, and progress. Though the city currently 
operates only a few large trucks featuring the older branding, this transition presents an opportunity to 
incorporate the new logo across future city assets and communications. The design has been well-received 
for its uniqueness, contemporary aesthetic, and digital adaptability. The Board concluded its meeting with 
unanimous approval to officially adopt the new logo, marking a proud step forward for San Juan. 
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Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion passed (5-0) 

VIII. RESOLUTIONS 
 
A. Consideration and Appropriate Action on a Resolution by the City Commission of the City 

of San Juan, Texas Authorizing and Approving the Publication of a Notice of Intention to 
Issue Certificates of Obligation; Complying with the Requirements Contained in the 
Securities and Exchange Commission Rule 15c2-12; and Providing an Effective Date. 
 

DISCUSSION: During the meeting, the city discussed its current financial standing and future funding plans. 
The city holds about $48 million in debt but has improved its tax rate over recent years, saving taxpayers 
nearly two cents. Staff emphasized strong sales tax growth, rising property values, and incoming businesses 
as positive indicators. A proposal was introduced to issue up to $8 million in certificates of obligation to fund 
projects including a new police station, a fire truck, police units, garbage trucks, and street improvements. 
Although final project details and costs are still being determined, officials aim to move forward without 
increasing the tax rate. The commission approved the notice of intent to proceed, with further discussion on 
specific needs and priorities, like grapplers for waste collection, set for the next agenda. The bond pricing is 
expected in about 45 days. 

 
Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion passed (5-0) 

 
B. Consideration and Appropriate Action on a Resolution Establishing the Intention of the 

City of San Juan, Texas to Reimburse itself for the Prior Lawful Expenditure of Funds 
Relating to Acquiring, Constructing and Equipping Various City Improvements from the 
Proceeds of one or more Series of Tax-Exempt Obligations to be Issued by the City for 
Authorized Purposes; Authorizing other Matters Incident and Related Thereto; and 
Providing an Effective Date. 

 
DISCUSSION: The commission approved a resolution to accelerate the process of acquiring, constructing, 
and equipping various city improvements using proceeds from one or more tax-exempt obligations. The 
approval also included authorization of related administrative matters.  
 
Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion passed (5-0) 
 

C. Consider a Resolution Authorizing the City of San Juan to Submit an Application for 
Funding to the Office of the Governor, Homeland Security Division for the Hidalgo 2024 
Operation Stonegarden Project. [Leandro Sifuentes, Chief of Police] 
 

DISCUSSION: Leandro Sifuentes, Chief of Police stated that this resolution authorizes the City of San Juan 
to submit a grant application to the Office of the Governor's Homeland Security Division for the 2024 
Operation Lone Star Guard project. The primary purpose of the resolution was to update the authorized 
signatory, reflecting the transition from the previous city manager to the newly appointed city manager. The 
grant, estimated at approximately $30,000, is intended to support law enforcement oversight and operational 
efforts. Chief Sifuentes clarified during the meeting that, in accordance with grant guidelines, the San Juan 
Police Department does not engage in the enforcement of immigration laws. 
 
Commissioner Jesus “Jesse: Ramirez made motion to approve and was seconded by Commissioner 
Adina “Dina” Santillan.  Motion passed (5-0) 

 
 

D. Consideration and Action on a Resolution Suspending the June 25, 2025, Effective Date 
of the Rate Increase by Texas Gas Service Company, Under the Gas Reliability 
Infrastructure Program (GRIP). 
 

DISCUSSION: Tirso Garza, Interim City Manager stated this resolution was related to gas reliability, 
specifically addressing a $25 fee. The discussion clarified that the fee cannot simply be suspended.  
 
Commissioner Jesus “Jesse: Ramirez made motion to approve and was seconded by Commissioner 
Adina “Dina” Santillan.  Motion passed (5-0) 

 
IX. CONSENT AGENDA 

 
A. Consider Second and Final Reading of an Ordinance Providing a Conditional Use Permit 

Regarding the Sale of Alcoholic Beverages (BG – Wine and Beer Retailer’s Permit) at 
“Valley Ranch Drive-In” Located at 601 E. Hall Acres Road, Legally Described as Lot 
95, Valley Ranch No. 5 Subdivision, as Requested by Valley Ranch Drive In, LLC. [Jorge 
J. Garcia, Director of Planning] 
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B. Consider Second and Final Reading of an Ordinance Providing a Conditional Use Permit 
Regarding the Sale of Alcoholic Beverages (BG – Wine and Beer Retailer’s Permit) at 
“The Craft” Located at 234 E. Business Hwy 83, Legally Described as Lot 1, Block B, 
Lettered Blocks (San Juan), as Requested by MAG Investments RGV, LLC. [Jorge J. 
Garcia, Director of Planning] 
 

C. Consider Approval of the Tax Collection Report for the Month of April 2025. [Leroy 
Gonzales, Director of Finance] 

 
D. Consider Approval of the Budget Expenditure Report for the Month of April 30, 2025. 

[Leroy Gonzales, Director of Finance]  
 

Commissioner Jesus “Jesse” Ramirez made motion to approve all items under consent agenda and was 
seconded by Mayor Pro Tem Marco “Markie” Villegas. Motion passed (5-0) 

 
X. EXECUTIVE SESSION 

 
A. The San Juan City Commission will Convene in Executive Session in Accordance with the 

Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government 
Code Chapter §551.071 (Consultation with Attorney). 

 
1. Pursuant to Section 551.071 of the Texas Government Code Consultation with 

Attorney; Discussion and Possible Action Regarding Legal Matters Related to a 
Grievance. 

 
2. Pursuant to Section 551.071 of the Texas Government Code Consultation with 

Attorney; Discussion and Possible Action Regarding Legal Matters Related to the 
Professional Services Contract with Cruz-Hogan Consultants, Inc. 

 
Commissioner Jesus “Jesse” Ramirez made motion to enter into executive session at 7:18 p.m. and was 
seconded by Commissioner Adina “Dina” Santillan. Motion passed (5-0) 
 
Commissioner Jesus “Jesse” Ramirez made motion to reconvene at 7:54 p.m. and was seconded by 
Commissioner Adina “Dina” Santillan. Motion passed (5-0) 
 
XI. RECONVENE 

 
A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 

Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

 
1. Pursuant to Section 551.071 of the Texas Government Code Consultation with 

Attorney; Discussion and Possible Action Regarding Legal Matters Related to a 
Grievance. 

No Action was Taken 
 

2. Pursuant to Section 551.071 of the Texas Government Code Consultation with 
Attorney; Discussion and Possible Action Regarding Legal Matters Related to the 
Professional Services Contract with Cruz-Hogan Consultants, Inc. 
 

 
Mayor Mario Garza made motion to approve as discussed under executive session and was seconded 
by Mayor Pro Tem Marco “Markie” Villegas. Motion passed (5-0) 

 
XII. ADJOURMENT  

Commissioner Jesus “Jesse” Ramirez made motion to adjourn at 7:55 p.m. and was seconded by 
Commissioner Adina “Dina” Santillan. Motion passed (5-0)  

 

 
             CITY OF SAN JUAN, TEXAS 
 
 
       _______________________________________ 
       Mario Garza, Mayor 
 

ATTEST: 
 
_________________________________________ 
Brenda Escalante, City Secretary 
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