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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

SEPTEMBER 22, 2025 
  
Discussion and Possible Action, if any, on "Downtown Revitalization Plan." 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 This item is asked to stay on the agenda until the project is complete, as per the EDC Board. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Interim Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

SEPTEMBER 22, 2025 
  
Discussion and possible action on the approval of the San Juan EDC Fiscal Year Budget 2025–
2026. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Discussion and possible action on the approval of the San Juan EDC Fiscal Year Budget 2025–
2026, including any recommendations made by the EDC Board. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Interim Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

SEPTEMBER 22, 2025 
  
Discussion and Possible Action, if any, on Sponsoring of PSJA ISD John Doedyns Elementary 
for the September Childhood Cancer Awareness Month. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  

Doedyns Elementary Pre-K grades are hosting a Beanie and Mitten Donation Drive throughout 
the month of September in observance of Childhood Cancer Awareness Month. They are 
requesting a donation from the EDC to support their efforts. 

All donated items will be gifted to children battling cancer to help keep them warm and 
comforted. 

Please note that the EDC has not donated to this event in the past. 

 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Interim Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

SEPTEMBER 22, 2025 
  
Discussion and Possible Action, if any, on Sponsoring of St. John Baptist Catholic Church 
Annual Jamaica Event on October 12, 2025. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 St. John Catholic Church submitted a request for a donation to support their Annual Jamaica 
Event scheduled for October 12, 2025. The EDC has previously sponsored this event for 
$1,000.00. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Interim Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

SEPTEMBER 22, 2025 
  
Discussion and Possible Action, if any, on Sponsoring Dia de los Muertos Festival on November 
1, 2025 from 4:00 p.m. to 10:00 p.m. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  

The Downtown San Juan Cultural Arts District and the City of San Juan will be hosting the 2nd 
Annual Día De Los Muertos Festival on Saturday, November 1, 2025, from 4:00 p.m. to 
10:00 p.m. at the San Juan Municipal Park. 

This year marks the first time the San Juan EDC Board will be sponsoring this event.  

 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Interim Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

SEPTEMBER 22, 2025 
  
Consider approval of the EDC meeting minutes: 
     -August 19, 2025 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consideration of Approval of August 19, 2025, minutes 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Interim Executive 
Director 
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San Juan Economic Development Corporation Meeting 

Date: August 19, 2025 
Time:  6:00 pm 
Location:  San Juan City Hall 
                      E.O.C. Room (2nd Floor) 
 
Address:  512 S Nebraska Ave 

       San Juan, TX 78589 
 

I. CALL TO ORDER  
Board President Marco Villegas called the meeting to order at 6:00 pm. 
 
II PLEDGED OF ALLEGIANCE 
Board President Marco Villegas led the pledge of allegiance.  
 
III ROLL CALL 
Present: Martha Patterson, EDC Administrative Assistant III 

    Milo Cisneros, EDC Administrative Assistant II 
                 Jorge Garcia, P & Z Director/EDC Interim Executive Director 

   Roberto “Bob” Garza, EDC Board Member 
   Jelet Martinez, EDC Board Member  
   Jesus “Jesse” Ramirez, City Commissioner/EDC Board Secretary/Treasurer 
   Marco “Markie” Villegas, Mayor Pro Tem/EDC Board President 
   Armando Garza Jr. EDC Board Vice President 
   Pedro Contreras, EDC Board Member 
   Roberto Loredo, EDC Board Member 
   Alyssa Aleman, EDC Legal Council  
   Lauren Ramirez, EDC Realtor 
   Roy Vega, IT 

 
Absent: 
 
IV. PUBLIC COMMENTS 
 
No public comments.  
 
V DIRECTOR’S REPORT 

DISCUSSION: Jorge Garcia, Interim Executive Director, informed the EDC board that he had 
attended a Summit focused on strategies to motivate employees and secure grants and 
incentives. 

Board Member Pedro Contreras inquired about the outcome of the Pharr meeting. Mr. 
Garcia responded that the session mainly consisted of a Q&A on strategies to strengthen 
employee collaboration. 

Board President Marco Villegas suggested reaching out to the City of Pharr to explore joint 
efforts and to organize a similar session in San Juan. He recommended inviting 
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representatives from various departments, such as Lone Star National Bank, the 
Construction Industry, and our friends across the Border, to participate on a monthly basis. 
He also encouraged the EDC to take the lead in hosting one of these meetings to build 
stronger partnerships with neighboring cities. 

VI DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS: 
 
1. Discussion and Possible Action, if any, on “Downtown Revitalization Plan.” 
 
BOARD DISCUSSION:  No Action  
Board Vice President Armando Garza Jr. requested that staff provide a copy of ERO 
Architecture’s contract as well as a summary of any payments made, in order to verify if 
there are pending invoices. He also asked that the terms and scope of work be reviewed. 

In addition, he suggested contacting ERO representatives Brian Godinez and Steve Walker 
to arrange a presentation for the newly seated City Commission and EDC Board members. 

 
2. Discussion and Consideration, and Possible Action, if any, to Approve the  
Proposed New Logo for the San Juan EDC 

BOARD DISCUSSION: 
Board President Marco Villegas asked the board for their recommendations regarding the 
logo. He noted that input from the City Commissioners would be valuable and emphasized 
that there is no urgency to finalize the logo at this time. 

BOARD DECISION: 
No action taken. The current logo will continue to be used until the board reaches a final 
decision. 

3. Discussion and Possible Action, if any, regarding the approval of the Applications 
and Flyers created for Mini Grant, Small Business Grant, Groundbreaking Ceremony, 
Ribbon Cutting Ceremony, and Public Request Information.  

BOARD DISCUSSION: Jorge J. Garcia, Interim Executive Director, presented the final 
applications, which are ready to be posted on the EDC website. He noted that a QR code has 
also been created for the community to access the applications easily. 

Mr. Garcia informed the Board that he had coordinated with Mr. Pat Karr, Chief Technology 
Officer, and Eric Reyna, Webmaster. He added that the long-term goal is to enable the 
community to complete the applications online, print them, and submit them for review 
before presenting them to the EDC Board. 

Board President Marco Villegas requested that the forms be made available on both social 
media and the website, covering mini-grants and small business grants. 
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Board Member Pedro Contreras requested that all related documentation be included in 
the agenda packet so that Board Members have three days to review the materials. 

 
Board Secretary/Treasurer Jesus Ramirez motioned to approve all the forms 
presented.  Seconded by Board Member Jelet Martinez.  The motion passed 
unanimously. (7-0) 
 

4. Discussion and Possible Action on Fiscal Year Budget 2025-2026. 

BOARD DISCUSSION: Vice President Armando Garza Jr. suggested creating a sponsorship 
application outlining who, what, when, where, why, and how it benefits/promotes the EDC, 
and requiring applicants to present at a board meeting. He noted that funding is limited to 
the approved budget. 

Board Member Pedro Contreras asked about the maximum small business grant amount. 
The Board agreed that amounts would be considered on a case-by-case basis. 

Mr. Garcia recommended that Ms. Martha Patterson maintain a spreadsheet to track all 
grants, mini-grants, and sponsorships. He will also meet with Finance Director Leroy 
Gonzales to clarify line items and report back. 

The Board agreed to review the budget individually and return with questions, noting a 
$300,000 increase. 

Board Member Pedro Contreras motioned to Table the item. Seconded by Vice 
President Armando Garza Jr.  The motion passed unanimously. (7-0) 
 
VII. CONSENT AGENDA 
 
1. Consider approval of the EDC meeting minutes: 
          -August 5, 2025 
 
Board Vice President Armando Garza Jr. motioned to approve the minutes 
presented.  Seconded by Board Member Jelet Martinez.  The motion passed 
unanimously. (7-0) 
 
VIII. EXECUTIVE SESSION  

1. The San Juan Economic Development Corporation will Convene in Executive Session, 
in Accordance with the Texas Open Meeting Act, Vernon Statutes and Codes 
Annotated Government Code Chapter §551.071 (Consultation with Attorney) and 
Texas Government Code §551.087 (Deliberation regarding Economic Development 
Negotiations). 

 
Board Vice President Armando Garza Jr. motioned to convene into Executive Session 
at 6:27 p.m. Seconded by Board Member Pedro Contreras.  The motion passed 
unanimously.  
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A.  Consultation with legal counsel pursuant to Texas Government Code §557.071  
      regarding the potential sale or transfer of EDC-owned property. 
 
B.  Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS;  
      Deliberation and Possible Action: Engaging Carpe Not Industries. 
 
C.  Pursuant to Section §551.072 of the Texas Government Code, Discussion and    
     Possible Action Regarding Lot 4, Block A, Original Townsite of San Juan. 
 
IX. RECONVENE 7:49 PM 
Board Secretary/Treasurer Jesus Ramirez motioned to reconvened into Open 
Session at 7:48 pm.  Seconded by Board Member Roberto Garza.  The motion passed 
unanimously.  
(7-0) 
  

1. The San Juan Economic Development Corporation will Reconvened into Open Session 
to take Necessary Action, if any, in Accordance with Chapter 551, Open Meeting 
Subchapter E, Procedures Relating to Closed Meeting 551, Requirements to Vote or 
Take Final Action in Open Meeting. 

 
A.  Consultation with legal counsel pursuant to Texas Government Code §557.071  

           regarding the potential sale or transfer of EDC-owned property. 
 

Board Decision:  No Action 
 
    B.  Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS;  
          Deliberation and Possible Action: Engaging Carpe Nox Industries. 
 

Board Decision: Board Vice President Armando Garza motioned to proceed 
with what was discussed with hiring Carpe Nox, pending final legal approval. 
Second, by Board Member Pedro Contreras, the motion passed unanimously. 
(7-0) 

 
C.  Pursuant to Section §551.072 of the Texas Government Code, Discussion and    

           Possible Action Regarding Lot 4, Block A, Original Townsite of San Juan. 
 

Board Decision:  No Action 
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X. ADJOURNMENT 
Action: Board Vice President Armando Garza motioned to adjourn the regular EDC 
meeting at 7:50 pm. Seconded by Board Member Jelet Martinez.  The motion passed 
unanimously. (7-0) 
 
Submitted      Certified 
 
________________________________________   _________________________________________________ 
Marco Villegas, Board President    Jesus Ramiez, Board Secretary/Treasurer 
 
_______________      (Affix Seal Here  
Date 
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