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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Ramiro Moreno, Interim Parks & Rec Director  
   

  
DATE: 10/30/2025  
   

  
SUBJECT: Presentation of the San Juan Parks & Recreation 2024-2025 School Participation 

Award [Interim Director of Parks & Recreation, Ramiro Moreno]  
  
 
 Elementary School Division winner Carmen Elementary and Middle School Division winner Austin 
Middle School 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Elementary K-1st 2nd-3rd 4th-5th 6th Total School Count Percentage Final Standings

Cantu 25 35 86 x 146 597 24.46% 5th

Carman 60 112 126 x 298 684 43.57% 1st

Clover 8 55 30 x 93 397 23.43% 6th

Doedyns 7 24 34 x 65 399 16.29% 7th

Garza-Pena 32 70 92 x 194 565 34.34% 3rd

Reed-Mock 46 105 63 x 214 515 41.55% 2nd

Sorensen 39 34 101 x 174 568 30.63% 4th

Trevino 7 6 17 x 30 412 7.28% 8th

Austin MS x x x 105 105 217 48.39% 1st

Raul Y. MS x x x 62 62 207 29.95% 2nd

TOTALS 224 441 549 167 1381

X - means league grade level not offered

2024-25 San Juan Parks & Recreation Leagues Participation

FINAL COUNT AND PERCENTAGE 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Monica Gomez, Interim Director of Planning  
   

  
DATE: 10/30/2025  
   

  
SUBJECT: Department of Planning and Zoning Monthly Report. [Monica Gomez, Interim Director 

of Planning]  
  
 
 The City of San Juan Planning and Zoning Department has been busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for variances, 
public information requests and undertaking other duties as listed below.  
 
•    80 building permits were issued during the month of September with a $4,351,044.00 in total 
valuation.  
•    219 garage sale permits were issued with $3,240.00 in total valuation.  
•    We provided customer service and support to 751 people and handled approximately 1,260 calls. 
•    The building inspectors conducted approximately 460 inspections. 
•    21 building permits were issued for new houses with $3,238,972.00 in total valuation.  
 
HEALTH DIVISION 
Inspections: 22 
Permits Issued: 29 
Valuation: $2,325 
 
CODE ENFORCEMENT 
Code Enforcement Inspectors continue conducting site visits at businesses to verify that occupational 
licenses and permits are up to date. Inspectors also conducted food truck inspections, day 
care/foster home permits.  
 
Business Permits Renewed: 35 
Valuation of business permits renewed: $1,750 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Officer Rodriguez  
•    Weedy Lots: 19 
•    Work Orders: 10 
•    Garage Sale w/o permit: 31 
•    Building w/o permit: 1 
•    Certified letters mailed out: 8 
•    Abandoned cars: 21 
•    Occupational Inspection: 9 
•    Commercial abandoned vehicles: 2 
•    Banners & Temporary signs: 23 
•    Expired Business Permit: 2 
 
Officer Munoz 
•    Weedy Lots: 2 
•    Work Orders: 2 
•    Abandoned cars: 2 
•    Occupational Inspection: 12 
•    Commercial abandoned vehicles: 1 
•    Illegal dumping: 1 
•    Rubbish: 1 
 
Officer Cavazos  
•    Weedy Lots: 27 
•    Work Orders: 21 
•    Garage Sale w/o permit: 11 
•    Rubbish: 1 
•    Building w/o permit: 2 
•    Certified letters mailed out: 27 
•    Complaints filed in court: 1 
•    Conducting business in a residence: 1 
•    Commercial abandoned vehicles: 4 
•    Abandoned cars: 4 
•    Signs in violation: 1 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
A total of fifteen (15) new businesses were open in the City of San Juan during the month of 
October.  
 
•    Bear BBQ                                         232 E. Bus Hwy 83 
•    De Colores HTV Supplies                2003 N. Veterans Blvd 
•    El Barecito                                       2506 Raul Longoria Rd 
•    El De San Luis Taqueria                   232 E. Bus Hwy 83 
•    El Rey Smoke Shop                          111 W. Nolana Ave 
•    El Toxico Drive Thru                          912 E. Bus Hwy 83 
•    Forgiven Ministry                              901 W. 1st St 
•    Frozen House Ice Cream                 205 W. Nolana Ave. 
•    Gael’s Event Center                         905 W. 1st St 
•    Luigi’s Barber Shop                         2211 S. Veterans Blvd 
•    Maaa Telecom LLC                         1618 N. Veterans Blvd 
•    Nutri Power                                     2012 N. Raul Longoria Rd 
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•    Sushi Millot                                       232 E. Bus Hwy 83 
•    Sweet Lab                                        504 S. Kansas Ave 
•    United Chemistry                             901 W. 1st St. 
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PLANNING AND ZONING COMMISSION 
OCTOBER 16, 2025 

SAN JUAN CITY HALL - EOC ROOM  
512 S. NEBRASKA AVENUE 

SAN JUAN, TX 78589 
6:10 P.M. 

 
 

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT 
Valerie Cardenas 

Irma Castillo 
Daniel Garza 

Eliza Yzaguirre 
Martin Gamboa 

Mark Salinas 

Luis Mancillas 
 
 

Ruben Guajardo 
Monica Gomez 
Clarissa Aviles  

Fernando Cantu 
Fabian Cantu 

Francisco Rodriguez 
Juan C. Rocha 

Benito Rios 
Nygul Anderson 

 
1. CALL TO ORDER 
    Chair Cardenas called the meeting to order at 6:10 p.m.                                                                                                                        

 
2. APPROVAL OF MINUTES – August 28, 2025 

Vice-Chair Castillo made a motion to approve the minutes as presented by staff. Commissioner Gamboa 
seconded the motion. The motion passed unanimously with a 6-0 vote.  

 
3. PUBLIC HEARINGS 

 
 3.1   Conditional Use Permit  To operate a drive-thru business and the Sale of Alcoholic       
                                                                    Beverages (BG – Wine and Malt Beverage Retail Dealer’s     
                                                                    On-Premise Permit) 

      “El Toxico Drive-Thru” 
      912 E. Business Hwy 83 
      Lot 1, Mireles Subdivision 
      Applicant: Lorente Enterprises, LLC. 
 
REVIEW COMMENTS: 
Ms. Gomez explained that applicant is requesting a Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption (BG – Wine and Beer Retailer’s Permit) at “El Toxico Drive-Thru” 
located at east Business 83 between Stewart and Cesar Chavez Road. She noted that the proposed days and 
hours of operation are as follows: Sunday through Thursday from 11:00 a.m. to 11:00 p.m., Friday from 
11:00 a.m. to 12:00 a.m., and Saturday from 11:00 a.m. to 1:00 a.m. She listed the requirements for this 
type of businesses.  
 
Ms. Gomez outlined the requirements for this type of business and stated that notices of the public hearing 
were mailed to six (6) property owners within a 200-foot radius of the site. No comments were received in 
response. 
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Chair Cardenas opened the public hearing at 6:12 p.m. 
 
Vice-Chair Castillo asked if there was adequate lighting on the property. Ms. Gomez confirm it.  
 
Commissioner Garza inquired about the height and purpose of the buffer fence. Ms. Gomez explained that 
a 6-foot buffer fence is required to separate commercial properties from adjacent residential zones. 
 
Chair Cardenas closed the public hearing at 6:13 p.m. 
 
FINAL RESOLUTION OF REQUEST & COMMENTS:  
Vice-Chair Castillo made a motion to approve the conditional use permit as presented. Commissioner Garza 
second the motion. The motion passed unanimously with a 6-0 vote.   
 

 

3.2   Conditional Use Permit  Conditional Use Permit for the Sale of Alcoholic Beverages  
(BG – Wine and Malt Beverages Retail Dealer’s On-Premise 
Permit, FB – Food and Beverage Certificate, LH – Late 
Hours Certificate) 

 “Taki Takon Restaurant”     
      2025 N. Raul Longoria, Suites B and C, 
      Lots 1-3, Block 1, Paradise Park Subdivision 
      Applicant: Taki Takon, LLC.  
 
REVIEW COMMENTS: 
Ms. Gomez explained that applicant is requesting a Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption (BG – Wine and Beer Retailer’s Permit), Food and Beverage 
Certificate (FB), and Late Hours Certificate (LH) at “Taki Takon Restaurant” located at north Raul Longoria 
and east Sioux Rd.  
 
Ms. Gomez stated the proposed days and hours of operation, Monday through Wednesday from 11:00 a.m. 
to 11:00 p.m. and Friday through Sunday from 11:00 a.m. to 2:00 a.m.  
 
Ms. Gomez outlined the requirements for this type of business and stated that notices of the public hearing 
were mailed to eighteen (18) property owners within a 200-foot radius of the site. No comments were 
received in response. 
 
Chair Cardenas opened the public hearing at 6:15 p.m. 
 
Francisco Rodriguez, applicant, introduced himself and described the proposed business operations, 
explaining that the restaurant will occupy two suites and serve food on the premises. 
 
Commissioner Garza asked whether a food establishment previously operated at this location. 
Ms. Gomez confirmed that there had been restaurants at the site before, which were approved and in 
compliance with applicable regulations. 
 
Chair Cardenas closed the public hearing at 6:19 p.m. 
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FINAL RESOLUTION OF REQUEST & COMMENTS:  
Commissioner Gamboa made a motion to approve the conditional use permit as presented. Vice-Chair 
Castillo second the motion. The motion passed unanimously with a 6-0 vote.   
 

4. NEXT MEETING - TBA 
 

5. ADJOURNMENT 
There being no further items to discuss, Vice-Chair Castillo made a motion to adjourn; Commissioner 
Gamboa second the motion. The meeting was adjourned at 6:19 p.m. 
 
 
 

City of San Juan, Texas 
 
        _____________________________ 
        Valerie Cardenas, Chairwoman 
        Planning and Zoning Commission 
 

 
Attest: 
 
_______________________ 
Monica Gomez 
Interim Director of Planning & Zoning 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Ramiro Moreno, Interim Parks & Rec Director  
   

  
DATE: 10/31/2025  
   

  
SUBJECT: Department of Parks & Recreation Monthly Report. [Interim Director of Parks & 

Recreation, Ramiro Moreno]  
  
 
  
Parks Division- 

• Parks staff has maintained our athletic fields by marking and grooming them in preparation for 
the rentals.  

• Parks staff continues to maintain the grounds of our city parks, landscaping departmental 
buildings and other assigned areas throughout  the City. 

• Assisted with weekend tournaments 
• Weekly preparations at Municipal Park for Tuesday High School Baseball, Wednesday High 

Softball, the Men’s Class E Softball on Thursdays. 
• Preparations for the Homecoming Parade, Halloween Festival and Dia de Los Muertos are 

ongoing. 
• Ground-breaking for Max Cold. The ground-breaking ceremonies on Wednesday, October 22, 

2025, assisted with the set-up and take down. 
• Halloween Festival was held on October 29, 2025, at 6 pm. Staff assisted with street closures, 

set up, take down, decorations and assisted with booth set-ups.  

  
Recreation Division- 

• Staff has been assisting with opening and closing the weekday and weekend rentals. 
• Registration is ongoing for youth girls basketball, boys soccer and winter baseball.  
• Youth leagues are in full swing with 25 teams Flag Football and 27 teams in Volleyball, Tackle Football 

Registration is ongoing.  
• Pack the House Football was on Thursday, October 9 at PSJA ISD Stadium for the PSJA HS vs 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Edinburg HS varsity football game. San Juan Parks & Recreation Flag Football and Tackle Football 
participants led the PSJA HS Bears running out of the tunnel onto the field. 

• Pack the House Volleyball was on Tuesday, October 14 at PSJA HS gym for the PSJA HS vs Edinburg 
Economedes HS varsity volleyball game. San Juan Parks & Recreation Volleyball participants had a 
cheering section at the gym.  

• The Red Ribbon Parade was held on Saturday, October 18, hosted by the City of Pharr. Sanitation 
Roque, Parks & Recreation Angie Cano, Christine Soto & Eduardo Guajardo decorated the Red Ribbon 
Float for the City Commissioners. 

• Homecoming Parade was held on October 23, 2025, at 6 pm. Staff assisted in organizing the order of the 
floats.  

• Halloween Festival was held on October 29, 2025, at 6 pm. Staff assisted with set up, take down, 
assisted with booth set-ups, decoration, costume contest and participated in the Trunk or Treat.  
  

Building Maintenance Division- 
  

• Staff continued daily and weekly cleaning, repairing, and maintaining all city buildings. Along 
with coordinating the Amigo del Valle Rentals, City Hall EOC Room, Library set-ups for weekly 
meetings as needed. 

• Regular care & preventative maintenance of A/C at City Buildings 

• Preparations for the Homecoming Parade, Halloween Festival and Dia de Los Muertos are ongoing.  

• Metro Electric is rewiring the electrical wires at the Municipal Park baseball/softball field lights. 
• Cavazos Construction poured concrete for a sidewalk at Municipal Park leading to the batting 

cages and a small area under the covered spectator area. 

• Honest Abe repaired the roof at the San Juan Sports Complex concession stand. 
• A monthly city hall elevator test is conducted by  
• Homecoming Parade was held on October 23, 2025, at 6 pm. Staff assisted with the cleaning.  
• Halloween Festival was held on October 29, 2025, at 6 pm. Staff assisted with the cleaning.  

  
  

  
San Juan Parks & Recreation Advisory Board —  The meeting was canceled due to lack of quorum.  

  
San Juan Police Athletic League (PAL)-  The meeting was held on Wednesday, October 15 at 6 pm. The 
meeting covered the upcoming events: the Red Ribbon Parade, PSJA Bears Homecoming, Halloween Festival 
Trunk or Treat and Dia de Los Muertos. Introduction of new PAL Michael Mickael Vargas, Joaquin Ayala and 
Ramiro Herrera. The next meeting is set for November 13, 2025, at 6 pm.  
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Israel Garza, Sanitation Director  
   

  
DATE: 10/31/2025  
   

  
SUBJECT: Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]  
  
 
  
Sanitation Department (October 2025) 

• Solid Waste Collection ran on schedule all month 
• Brush Pickup ran on schedule all month 
• Drop off Site:                               972 
• Residential:                               1,124.18 Tons 
• Commercial:                             788.48 Tons 
• Roll-Off Containers:                 319.26 Tons/63 loads 
• Brush:                                       423.44 Tons/151 loads of brush 

  

Central Garage (October 2025)   

• Tickets Open:      52 
• Tickets Closed:    47 
• Residential Side Loaders operating 
• 1 Commercial Side Loaders operating 
•  2 Commercial Front Loaders operating 
• 2 Brush Truck Operating 
• 1 Brush Tractor (Grapple) operating 
• 3 Brush Grapple Truck operating 
• 1 Roll- Offs Truck operating  

7  open work orders waiting on arrival  
PD Units 78-56-17-34 
Unit #PK338  New work order waiting for the vehicle to be brought to the shop. 
Unit #PU259  Unit hasn’t been brought to shop for diagnosis.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Unit #SW738  Replacing rear camera wiring (Texas Pack & Load) 
Unit #SW758  Transmission leak removing PTO Pump  
Unit #PD56    Waiting on estimate on part from Toyota of Pharr 
Unit #PU231  Needs oil change waiting on unit from Dept 
Unit #SW781  Parts have been ordered from Truckers Equipment. 
Unit #PD17    Waiting on part from dealer (Sames Ford). Part on national back order NO ETA 
Unit #PD34    Unit at Fiesta Chevrolet for Transmission under warranty. Dealer waiting on Parts. 
Unit #PD42    Unit at Fiesta Chevrolet under warranty repair on front caliper. 

 
Recycling (October 2025) 

• Cardboard:                         15.07 tons/$996.30 
• Curbside:                           4.60 tons 
• Mix White Paper:               0.14 tons/$4.20 
• Batteries:                            0.00 tons/$0.00 
• Metal:                                 07.54 tons/$754.00 
• Books:                                0.00 tons/$0.00 
• Tin Cans:                            0.00 tons/$0.00 
• Plastic:                                0.00 tons 
• E-Waste:                             0.00 tons/$0.00 
• Aluminum:                         0.063 tons/$6.30                                                                                              

            
             Total Tons/Revenue:               27.35 tons/$1,754.50  

•  Savings of                    $547.00 
•  Walk-Ins:                       243 

 
 
Code Enforcements (October 2025) 

Estaban Garcia 

• Violation Notice Issued:        22 
• Illegal Dumping:                   52 
• Contact People:                     55 
• Construction Material:          11 
• Tires:                                       0 

  
Code Enforcements (October 2025) 

Ruben Navarro 

• Violation Notice:                  4 
• Illegal Dumping:                 10 
• Contact People:                    7 
• Construction Material:         0 
• Tires:                                    0 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Christina Perez, Director of Library  
   

  
DATE: 10/31/2025  
   

  
SUBJECT: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]  
  
 
  

Enclosed is the October Monthly Report including statistics and programs:    
For the month of October, we had 1,785 visitors.  Out of those visitors, 406 were here for computer use only. 
 The library checked out a total of 338 physical items for both adults and children.  We had 14 in-house 
circulation items.  We requested and received twenty-five (25) Interlibrary Loans (ILL).  We had 49 new 
patrons added to our circulation system.  We helped the public with an estimated 1,574 reference/informational 
questions.  We had 19 fax transactions.  The monthly amount deposited was $857 both fines and fees.   
 
Please see the attached statistical report. 
 
During the month of October 

• Attended UMOS Head Start for a site visit 

• Partnered with Agrilife for Live Strong Program 

• Partnered with Rio Grande Valley Development Council for Homeschool Hour 

• Partnered with Legacy Smiles for Homeschool Hour 

• Partnered with RGV Foodbank, SJPD, SJFD, and Parks to distribute produce 

• Attended Hidalgo County Library System Meeting 

• Managed the day-to-day operations of the San Juan Memorial Library 
 

Meetings to be held in November 2025 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Multipurpose Room  

Election Day, November 4th  
Keep San Juan Beautiful, November 5th   
Vanguard Academy Superintendent Roundtable, November 6th & 20th  
Homeschool Hour, November 7th ,14th , and 21st  
Footlocker, November 12th  
Vanguard Bus. Office Quarterly Training, November 13th  
Border Patrol, November 14th  
City Commission, November 25th  

 
B Training Room: 

San Juan Library Board, November 6th  
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San Juan Memorial Library OCTOBER 2025 Statistics

Statistics Total DVD Checkouts
Total Visitors 1,785 Children's DVDs 18
Computer Users 406 Other than Children's DVDs 5
Total Checkouts 338 Total 23
In-House Use 14
Inter-Library Loans 25 Total Book Checkouts
New Patrons 49 Children's Books 259
Reference\ Informational Questions 1,574 Other than Children's Books 56
FAX transactions 19 Total 315
Children's Programs 12
Attendance 241 WiFi Usage

LibGuest 2,131
Multipurpose Room Reservations Attendance LibStaff 601

1 KSJB meeting 15
2 Vanguard Academy 35 Total 2,732
3 Homeschool 12
4 Rio Grande Early Childhood Educator Asst. 26
7 Vanguard Academy 28 Study Room Attendance
14 City Commision meeting 52 Study Rooms 52
16 Painting/Movie day 10
17 Homeschool hour 12
18 Girl Scout Meeting 8 Likes 121
20 Early Voting 40 Visitors 1,862
21 Early Voting 31
22 Early Voting 23
23 Early Voting 25 SJML Homepage
24 Early Voting 41 Visitors 3,730
25 Early Voting 38
26 Early Voting 13
27 Early Voting 33 Deposits
28 Early Voting 59 Fines $ 12.60

Copies $ 844.40

Total 486 Surcharges $ -
$857.00

Training Room Reservations Attendance Total + Surcharges
1 San Juan Pageant Board 6
2 Library Board Meeting 6
2 Agrilife 9
9 Agrilife 12
16 Agrilife 18
18 Sponsor for Girls Scout meeting 4
22 San Juan Pageant 8
25 Girl Scout meeting 12

Total 75
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Youth & Children's Programs/Attendance

Program Date Program Title
Total Attendance by

Program
Friday, October 3, 2025 Homeschool Hour: Curiosity Club 10

Tuesday, October 7, 2025 Crafts & Snacks 20
Wednesday, October 8, 2025 Toddler Time 10

Thursday, October 9, 2025 Slime 72
Tuesday, October 14, 2025 Crafts & Snacks 8

Wednesday, October 15, 2025 Toddler Time 11

Thursday, October 16, 2025
Painting Hour: Nightmare Before
Christmas 49

Friday, October 17, 2025 Homeschool Hour: Curiosity Club 8
Tuesday, October 21, 2025 Crafts & Snacks 21

Wednesday, October 22, 2025 Toddler Time 10
Thursday, October 23, 2025 Beginner's Crochet 10
Tuesday, October 28, 2025 Crafts & Snacks 12

Total 12 241
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MINUTES OF REGULAR MEETING OF THE SAN JUAN LIBRARY ADVISORY BOARD  

 

 

DATE:    Wednesday, October 02, 2025 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
    Multipurpose Meeting Room 
    1010 S. Standard  
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Iris Lara  

Maria A. Navarro   
    Elizabeth Saldana  
    Maria Estela Ayala  
    Mario Cantu 
     
     
MEMBERS ABSENT:  Sarah Guerra  
    Melyna Montoya   
    Christina Garza 
     
   
 
LIBRARY DIRECTOR: Christina Perez  
 
 

ORDER OF BUSINESS 

 

 

I. INVOCATION:  
Maria Alicia Navarro led the Invocation  
 

II. PLEDGE OF ALLEGIANCE:  
Elizabeth Saldana  
 

III. CALL MEETING TO ORDER: 
Meeting was called to order at 6:04 p.m.  
 

IV. ROLL CALL:  
All Board Members were present with the exception of Christina Garza, Sarah Guerra and Melyna 
Montoya 
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CITY OF SAN JUAN 
LIBRARY BOARD MEETING  
WEDNESDAY, October 2, 2025 
 

2 
 

 
V. REVIEW OF MINUTES:  

Minutes were accepted:  Motion: Maria Alicia Navarro 
       2nd:     Maria Estela Ayala  
 

VI. NEW BUSINESS:  
October Events  

a. Trunk or Treat – October 29, 2025 @ 6:00PM (Donate Candies)  
b. Food Bank giveaway – October 10, 2025  

i. Do not promote it  
ii. @ 10:00 AM   

iii. Library (location)  
c. AgriLife exercise classes – Thursday, October 9, 2025 @ 10:00AM   

 
 

VII. DIRECTOR’S REPORT:    
 
Directors report Accepted: Motion: Maria Alicia Navarro  
           2nd: Iris Lara    
 

VIII. ADJOURMENT:  
A motion to adjourn was made at 6:32 p.m. by Iris Lara and 2nd by Maria Alicia Navarro  
Next meeting November 6, 2025 
 

 
 

 
 
 
 
 
 
___________________________________                       ______________________________ 

                            Elizabeth Saldana, Chair              Iris Lara, Secretary  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 12, 2025 
  
Hold a Public Hearing and Consider an Ordinance Regarding the Voluntary Annexation Petition 
of the 3.03-Acre Tract of Land out of Lot 12, Stewart's Addition to the Conway Gardens, 
Located Approximately 600 feet North of Hall Acres Road, along the West side of Stewart 
Road, as Requested by Teysha Group, LLC. [Monica Gomez, Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Planning Department is currently processing a voluntary annexation petition for a property 
located approximately 600 feet north of Hall Acres Road, on the west side of Stewart Road. This 
action is in accordance with City policy, which requires subdivisions approved within the City 
of San Juan’s Extraterritorial Jurisdiction (ETJ) to be voluntarily annexed into the City. 
 
On September 23, 2025, the San Juan City Commission adopted Resolution No. 2025-19, 
formally accepting the property owner’s petition for annexation and establishing the dates and 
times for the legally required public hearings. 
 
Following completion of the annexation process and official recording of the subdivision plat, 
the City of San Juan will assume responsibility for issuing building permits and conducting 
inspections related to the proposed residential development on the property. 
 
This annexation is being conducted in compliance with Chapter 43, Section 43.028 of the Texas 
Local Government Code and is pursuant to the Charter of the City of San Juan.  
  
RECOMMENDATION: 
 
 Staff recommends approval of the first reading of the Voluntary Annexation Ordinance. 
This recommendation is based on compliance with applicable state and local regulations, 
including Chapter 43, Section 43.028 of the Texas Local Government Code, and the City of San 
Juan Charter. The annexation will facilitate proper permitting and inspection processes for the 
proposed residential development and ensure consistency with the City’s long-term planning 
goals.   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 12, 2025 
  
Discussion and Possible Action, is any, to Approve the Hidalgo County Urban County 
Preliminary Workplan for Fiscal Year 2026 Funds. [Monica Gomez, Interim Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The City of San Juan participates annually in the Hidalgo County Urban County Program, 
which allocates Community Development Block Grant (CDBG) funds to eligible communities 
for infrastructure, public services, and facility improvements that benefit low- to moderate-
income residents. 
 
Proposed Project for FY 2026: 
Based on area eligibility and current street conditions, staff recommends that the FY 2026 Urban 
County Program funds be allocated for street repaving improvements at Los Laureles Estates in 
the following areas:  

• Guadalupe Drive (from San Francisco to San Ramon Street) 
• San Ramon Street (from Guadalupe Drive to Santa Fe Drive)  

 
FY 2026 Funding Allocation: 
For Fiscal Year 2026, the City of San Juan was awarded a total of $279,996.00 in CDBG funds. 
The allocation is as follows: 

• General Administration: $3,000.00 
• Street Improvements: $247,996.00 
• Senior Services — Amigos Del Valle, Inc.: $10,000.00 
• Senior Services — Lower Rio Grande Valley Development Council: $5,000.00 
• Health Services — Nuestra Clinica Del Valle, Inc.: $10,000.00 
• Abused and Neglected Children — Children's Advocacy Center of Hidalgo and Starr 

Countries: $5,000.00 

  
  
RECOMMENDATION: 
 
 Staff recommends distribution of the CDBG Funds. 
   
    
PREPARED BY:  APPROVED BY: 
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Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956) 223-2220  Fax: (956) 787-5978 

 
 

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas 

Mayor:
Mayor Pro-Tem:
Commissioners:

                                               
HIDALGO COUNTY 

URBAN COUNTY PROOGRAM  
CDBG PROGRAM  

DISTRIBUTION OF FUNDS 
 
 

 2020 
$285,782.00 

2021 
$330,956.00 

2022 
$300,037.00 

2023 
$286,199.00 

2024 
$294,597.00 

2025 
$284,266.00 

General 
Administration 

$3,000.00 
 

$3,000.00 
 

$3,000.00 $3,000.00 $3,000.00 
 

$3,000.00 
 

Street Improvements $268,282.00 
Loma Linda 

Estates 

$310,956.00 
12th Street & 
Small No. 2 

$283,037.00 
Small No. 2 & 
Loma Linda 

Phase 3 

$271,199.00 
Tierra de 
Palmas  

$284,597.00 
Bar No. 4 

$261,266.00 
Los Laureles 

Senior Services 
Amigos del Valle 

$7,500 $5,000.00 $5,000.00 $5,000.00  $10,000.00 

Health Services  
Nuestra Clinica del 

Valle 

$5,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00 $10,000.00 

Health Services  
Capable Kids Found.  

 $3,000.00     

Abused and Neglected 
Children  

CASA of Hidalgo  

$2,000.00 $2,000.00 $2,000.00    

 
                

STREET IMPROVEMENTS PROJECT 
 
FY 2020 - Loma Linda Estates (Loma Alta, Loma Azul and Loma Bonita Street) 
 
FY 2021 - West 12th Street, West Jaime and West Alfredo Street) 
 
FY 2022 - Small No. 2 (Alfredo, Jaime and Standard Avenue) and Loma Linda Estates Phase 3 
(Loma Verde, Loma Vista and Loma Linda Street)  
   
FY 2023 - Tierra de Palmas (Royal Palm, Third and Palmetto Palm Street) 
 
FY 2024 - Bar No. 4 (Gardenia and San Martin Street) 
 
FY 2025 – Los Laureles (San Cristobal, San Francisco and Santa Fe Street)  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 12, 2025 
  
Preliminary Plat Approval with Variances at Black Hills Estates II being a 13.46-acre tract of 
land out of Lot 3, Block 39, Alamo Land and Sugar Company's Subdivision, located 
approximately 2000 feet West of Cesar Chavez Road, along the South side of Sioux Road, as 
Requested by Barrera Infrastructure Group, Inc. [Monica Gomez, Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The developer is proposing to subdivide 13.46-acre tract of land located approximately a 
quarter of a mile West of Cesar Chavez Road, along the South side of Sioux Road for the 
development of a sixty-six (66) lot single-family residential subdivision. The proposed 
subdivision will include two points of access along Sioux Road. 
 
Zoning / Flood Zone: 
The property is located in a Single-Family Residence District (R-S) zone. 
The property lies within Flood Zone “B”, indicating minimal flood risk. 
 
Infrastructure and Utilities: 
•    Water Service: North Alamo Water Supply Corporation 
•    Sewer Service: City of San Juan 
 
Variance Request: 
The developer is requesting the following variance from the Unified Development Code 
(Appendix A, Chapter 2, Article VI – Area and Height Requirements, Section 1): 
•    Minimum lot width: from 60 feet to 54 feet 
•    Minimum lot depth: from 100 feet to 114 feet 
 
Staff Recommendation: 
 Staff recommends approval of the Preliminary Plat and the requested variance, subject to 
addressing all staff comments. 
  
  
RECOMMENDATION: 
 
 During their regular meeting on November 5, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the Preliminary Plat with Variance with a 5-0 vote.    
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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PRELIMINARY PLAT APPROVAL                     PAGE 1 
BLACK HILLS ESTATES II 
NOVEMBER 12, 2025 
 

EVALUATION AND CONDITIONS FOR APPROVAL 
 
Project Description: 
The developer is proposing to subdivide 13.46-acre tract of land located approximately a quarter of a mile 
West of Cesar Chavez Road, along the South side of Sioux Road for the development of a sixty-six (66) 
lot single-family residential subdivision. The proposed subdivision will include two points of access along 
Sioux Road. 
 
Zoning / Flood Zone: 
The property is located in a Single-Family Residence District (R-S) zone. 
The property lies within Flood Zone “B”, indicating minimal flood risk. 
 
Infrastructure and Utilities: 
• Water Service: North Alamo Water Supply Corporation 
• Sewer Service: City of San Juan 
 
Variance Request: 
The developer is requesting the following variance from the Unified Development Code (Appendix A, 
Chapter 2, Article VI – Area and Height Requirements, Section 1): 

• Minimum lot width: from 60 feet to 54 feet 
• Minimum lot depth: from 100 feet to 114 feet 

 
Staff Recommendation: 
Staff recommends approval of the Preliminary Plat and the requested variance, subject to addressing all 
staff comments. 
 
 

 
 Location Map  

Proposed Site
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PRELIMINARY PLAT APPROVAL                     PAGE 2 
BLACK HILLS ESTATES II 
NOVEMBER 12, 2025 
 
 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 11/05/2025 Commissioner Mancillas made a motion to approve the preliminary plat with 
variances as presented. Commissioner Yzaguirre second the motion. The motion passed unanimously 
with a 5-0 vote.   
 

REVIEW COMMENTS: 
Ms. Gomez explained that developer is proposing to subdivide 13.46-acre tract of land located 
approximately a quarter of a mile West of Cesar Chavez Road, along the South side of Sioux Road for the 
development of a sixty-six (66) lot single-family residential subdivision. The proposed subdivision will 
include two points of access along Sioux Road. The property is located in a flood zone “B.” Water service 
is provided by North Alamo Water Supply Corporation; sewer by the City of San Juan.  
 
The developer is requesting the following variances: 

• To reduce the minimum lot width of 60-feet to 54-feet.  
• To reduce the minimum lot depth of 100-feet to 114-feet. 

 
Staff recommends approval of the Preliminary Plat and the requested variance, subject to addressing all 
staff comments. 
 
Omar Rios, developer, introduced himself and explained this is the second phase in Black Hills 
Subdivision. Phase I was been approved with the same variance requests.  
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CONSULT G CIVIL CNOlNitRS

May 22, 2025

City of San Juan
Planning & Zoning Department
512 South Nebraska Ave
San Juan, Texas 78589

Mr. Jorge Garcia, Planning Director
Proposed Variance Request regarding Proposed Lot widths for Black Hills Estates li
Subdivision

Dear Mr. Garcia,

On behalf of my client, I am respectfully requesting that the Planning and Zoning Commission and City
Council consider the following variance request:

1) Approve the proposed lot widths of Black Hills Estates II Subdivision to be a minimum of 54 feet
wide to match the existing Black Hills Estates Subdivision located adjacent to the proposed
development. The minimum lot depths of Black Hills Estates II are proposed to be 114.0 feet
deep, making the minimum lot areas to be 6,156 square feet, which is greater than the required
minimum lot area of 6,000 square feet. We believe this variance request will enable builders in
the new Black Hills Estates II Subdivision to maintain similar style residences and building costs
for this area of San Juan.

Please give our request special consideration. Do not hesitate to contact me should you require
additional information or have any questions.

Respectfully,

Attn:
Re:

Rene Barrera, P.E.

clientxc:
file

BARRERA INFRASTRUCTURE GROUP, INC.
3525 West Freddy Gonzalez Dr., Ste. B-2

Edinburg, Texas 78539
956-687-3355; FAX: 956-992-8801
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City of San Juan, TX

§ 1.00. TABLE OF REQUIREMENTS.

The following table shall govern the area and height requirements of all lots and structures.

HEIGHT

(FEET)

MINIMUM WIDTH OF
DISTRICT TYPE OF USE MAXIMUM STORIES LOT

R-S Single-Family Dwelling -
comer lot

2-1/2 35 60 ft.
65 ft.

R-MH Manufactured Homes -
comer

N/A N/A 50 ft.
55 ft.

R-MF Multifamily 3 45 150 ft.

Expressway & High
Speed Arterial

200 ft.

C Commercial 10 125 150 ft.

Direct Access 100 ft.

Not direct access

II, 12 & IN Industrial and
Institutional

100 200 ft.

Direct access 150 ft.

Not direct access

AREA PER FAMILY

(SQ. FT.)

MINIMUM YARD FRONT
SIDE REARDISTRICT LOT DIMENSIONS DEPTH

R-S 100 ft. 6,000 & 6.500 20 ft. (7)* 6 ft. (8)* (9)*

20 ft. (7)* 6 ft. (8)* (9)*R-MF Duplex, Triplex,
Fourplex and Multiple

R-MH

150 ft. 22,500

125 ft. 6,250 & 6,875

Expressway & High speed
arterials

400 ft. 4,000

CI.C2, C3 200 ft. 20,000 & 30,000

60,000 & 80,000

None 4 2 3

I1.I2&IN 400 ft. None 4 2 3

(Ordinance 15-10 adopted 8/11/15)

Downloaded from https://ccodc360.com/SA6471 on 2025-11-03
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SAMES

Engineering Firm Reg# 10602 Surveying Firm Reg # 101416-00 Architectural Firm Reg #BR 4166
200 S. 10”' Street. Suite 1500, McAllen, Texas 78501 Phone; (956) 702-8880 Fax: (956) 702-8883

October 16, 2025

To: Jorge Garcia. Director of Planning & Zoning
512 S. Nebraska Avenue

San Juan, Texas, 78589

Re: Black Hills Estates H (3rd Review)

Mr. Garcia,

Tlie following are our comments regarding the Black Hills Estates II submittal received on

8/8/2025:

Subdivision Plat

1. Verify on signature block for the owner subdivision name
2. Provide certificate of foimation for investments LP.

3. General Note 5 states 66,332 CF, drainage report signed 6/2/2025 volume is 64,234 if

there’s an updated drainage report please provided.

4. Revised metes and bounds instead of corner say “comer’'

Water and Sewer System Layout

1. Submit plans to NAWSC for their review and comments. Please provide documentation

that NAWSC has approved the proposed water design.

2. Provide fire Marshall letter approval for fire hydrant spacing.

3. Add linear footage to the proposed 8” waterline callout.

Drainage Plan & Map of Topography Layout

1. Show easement and callouts between the lots.

2. Add paving symbol table.

Water and Sewer System Layout

1. Add linear footage to the proposed 8“ waterline callout.

Paving and Drainage System Layout

1. Callout easements for the storm lines crossing the lots.
2. Pipe that is out falling to lot 22 where is that pipe going to?

Page 66 



Sanitary Sewer & Storm Drain Plan & Profile Sheet 4

1. Profile Line A as per city of San Juan cover for sanitary sewer main lines the minimum

cover is 4 feet, unless approved by the city of San Juan.

Sanitary Sewer & Storm Drain Plan & Profile Sheet 5

I. Profile Line C and D as per city of San Juan cover for sanitary sewer main lines the

minimum cover is 4 feet, unless approved by the city of San Juan.

2. Show slopes and pipe sizes to all pipes in the profile and plan view.

3. Profile Line D show concrete rip rap on the pond.

Sanitary Sewer & Storm Drain Plan & Profile Sheet 4

1. Profile Line EE and FF Show slopes and pipe sizes to all pipes in the profile and plan
view.

2. Callout easement in plan view.

Street Light layout

1. Provide north arrow and scale to the sheet.

2. Get city approval for lighting layout.

General Comments:

1. Provided Drainage report approved before recording the subdivision.
2. Provide certificate of formation.

3. During review process, further comments may need to be addressed.

Respectfiilly,

Samuel D. Maldonado, PE, RPLS,
CEO

SAMES, Inc.
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building plan review comments
t

I
Building Plan Name:

Address:
Black Hills Estates - Phase IIIP

Wi
10/8/2025

Tirso Garza,
Fire Chief

as per

Carlos Alaniz,
Assistant Chief to Srs” be looped to

...t« “»™'»■>-=■

PAR^G 30 feet from the center of hydrant and 15 feet to each side

mS? ' NO
4.

All entrance and exits must be 26 feet
A KNOX Box must be installed by the front entrance and the siren
must be acttvated for gates to open if gated. (The applicate
Qu Dept)

5.
6.

IS

7
Ste d ttee he' - -qtrired.

ould there be an island in the entrances th

.
8.

ere shall be 20 feet from
the entrance and 20 feet from the exit.

The street name must continue the name of existing streets
adjoining plats to maintain street name continuity.

9.
on

Derek Cantu,
Fire Marshal

Jose J. Salmas,
Fire Inspector

Sandra Guajardo,
Adm. Assistant

Station #1
707 S. Nebraska

San Juan, TX 78589

Station #2

31 N. Raul Longoria Rd.
San Juan, TX 78589

Ph;(956) 223-2470
Fax:(956)783-3441

I  Plans Reviewed By,
PtrzJo FirC'
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SAN JUAN
CITY LIMITS

BLACK HILLS ESTATES II

3525 W. FREDDY GONZALEZ AVE.
SUITE "B2"

 EDINBURG, TX  78539
TEL: 956-687-3355
FAX: 956-992-8801

TEXAS FIRM NO. 6435

COVER SHEET FOR:

10-30-25

BY RENE BARRERA, P.E. No. 86862.
THIS DOCUMENT HAS BEEN RELEASED FOR CONSTRUCTION.

FOR CONSTRUCTION

10-30-25
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I(WE), THE UNDERSIGNED, OWNER(S) OF THE LAND SHOWN ON THIS PLAT AND DESIGNATED AS BLACK HILLS BLACK HILLS ESTATES II TO THE CITY OF SAN JUAN, TEXAS, AND WHOSE NAME(S) IS(ARE) SUBSCRIBED HERETO, HEREBY THE CITY OF SAN JUAN, TEXAS, AND WHOSE NAME(S) IS(ARE) SUBSCRIBED HERETO, HEREBY DEDICATE TO THE USE OF THE PUBLIC ALL STREETS, ALLEYS, PARKS, WATER COURSES, DRAINS, EASEMENTS, WATER LINES, SEWER LINES, STORM SEWERS, FIRE HYDRANTS, AND PUBLIC PLACES WHICH ARE INSTALLED OR WHICH I (WE). WILL CAUSE TO BE INSTALLED THEREON, SHOWN OR NOT SHOWN, IF REQUIRED OTHERWISE TO BE INSTALLED OR DEDICATED UNDER THE SUBDIVISION APPROVAL PROCESS OF THE CITY OF SAN JUAN, ALL THE SAME FOR THE PURPOSES THEREIN EXPRESSED, EITHER ON THE PLAT HEREOF OR ON THE OFFICIAL MINUTES OF THE APPLICABLE AUTHORITIES OF THE CITY OF SAN JUAN.
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 12, 2025 
  
Preliminary Plat Approval with Variances for Espana Subdivision being a 1.10-Acre Tract of 
Land out of Lot 6, Block 39, Alamo Land and Sugar Company's Subdivision, Located 
Approximately 1,500 feet East from Cesar Chavez Road, along the North side of FM 495, as 
Requested by Barrera Infrastructure Group, Inc. [Monica Gomez, Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The developer is proposing to subdivide 1.10-acre tract of land located approximately a half of 
a mile West of Cesar Chavez Road, along the North side of FM 495 for the development of a 
one (1) lot commercial subdivision.  
 
Zoning / Flood Zone: 
The property is located in a General Business District (C-2) zone. 
The property lies within Flood Zone “B”, indicating minimal flood risk. 
 
Infrastructure and Utilities: 
•    Water Service: North Alamo Water Supply Corporation 
•    Sewer Service: City of San Juan 
 
Variance Request: 
The developer is requesting the following variance from the Unified Development Code 
(Appendix A, Chapter 3, Article III – Procedures and Requirements, Section 3 (f)(3): 
•    Reduce the required 15-foot utility easement around the subdivision to 10-feet.  
 
Staff Recommendation: 
Staff recommends approval of the Preliminary Plat and the requested variance, subject to 
addressing all staff comments. 
  
  
RECOMMENDATION: 
 
 During their regular meeting on November 5, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the Preliminary Plat along with variances with a 6-0 
vote.    
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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PRELIMINARY PLAT APPROVAL                     PAGE 1 
ESPANA SUBDIVISION  
NOVEMBER 12, 2025 
 
 

EVALUATION AND CONDITIONS FOR APPROVAL 
 
Project Description: 
The developer is proposing to subdivide 1.10-acre tract of land located approximately a half of a mile 
West of Cesar Chavez Road, along the North side of FM 495 for the development of a one (1) lot 
commercial subdivision.  
 
Zoning / Flood Zone: 
The property is located in a General Business District (C-2) zone. 
The property lies within Flood Zone “B”, indicating minimal flood risk. 
 
Infrastructure and Utilities: 
• Water Service: North Alamo Water Supply Corporation 
• Sewer Service: City of San Juan 
 
Variance Request: 
The developer is requesting the following variance from the Unified Development Code (Appendix 
A, Chapter 3, Article III – Procedures and Requirements, Section 3 (f)(3): 

• Reduce the required 15-foot utility easement around the subdivision to 10-feet.  
 
Staff Recommendation: 
Staff recommends approval of the Preliminary Plat and the requested variance, subject to addressing 
all staff comments. 
 
 

 
Proposed Property  
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PRELIMINARY PLAT APPROVAL                     PAGE 2 
ESPANA SUBDIVISION  
NOVEMBER 12, 2025 
 

 

 
Location Map 

 
 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 11/05/2025 Commissioner Mancillas made a motion to approve the preliminary plat with 
variances as presented. Commissioner Yzaguirre second the motion. The motion passed unanimously 
with a 5-0 vote.   
 
REVIEW COMMENTS: 
Ms. Gomez explained that developer is proposing to subdivide 13.46-acre tract of land located 
approximately a quarter of a mile West of Cesar Chavez Road, along the South side of Sioux Road for the 
development of a sixty-six (66) lot single-family residential subdivision. The proposed subdivision will 
include two points of access along Sioux Road. The property is located in a flood zone “B.” Water service 
is provided by North Alamo Water Supply Corporation; sewer by the City of San Juan.  
 
The developer is requesting the following variances: 

• To reduce the minimum lot width of 60-feet to 54-feet.  
• To reduce the minimum lot depth of 100-feet to 114-feet. 

 
Omar Rios, developer, introduced himself and explained this is the second phase in Black Hills 
Subdivision. Phase I was been approved with the same variance requests in 2023.  
 
No discussion took place on this item.  

Proposed Site
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SALINAS ENGINEERING & ASSOCIATES

2221 DAFFODIL AVE., MCALLEN, TEXAS, 78501

(956) 682-9081/(956) 686-1489 facsimile

(956) 648-8899 Cell

DSALINAS@SALINASENGiNEERING.COM

INTRA-OFFICE MEMORANDUM

TO: CITY OF SAN JUAN
Attn: Monica Gomez

(Via Email Delivery on 11/04/25)

SUBJECT ESPANASUBD.
Variance to 15’ U.E.

FROM David Omar Salinas, P.E., MS
R.P.L.S.

DATE: 11/04/25

Good morning Monica:

Please accept this as a request to reduce the City’s 15’ U.E. to a 10’ U.E. This
site is small and a 5’ reduction gives the siibdivider 10’ along the sides (giving
back 5’ on each side) that he can use for site improvements. Thank you.

Cc: tile
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BUILDING PLAN REVIEW COMMENTS

Building Plan Name: Espana Subdivision - Plot

Dale Reviewed: 9/24/2025

After reviewing plans, the following requirements shall be needed as per
the Fire Protection System per IFC 2018:

Tirso Garza,
Fire Chief

The hydrant shall be looped to the 8*' waterline. (Recommended
Mueller Safely Yellow Barrel without the ami-ihefi device.)

The Developer shall install reflective blue markers in front of all
hydrants.

Curb shall be painted RED with WHITE lettering reading NO

PARKING 30 feet from the center of hydrant and 15 feet to each side.

A fire hydrant must be placed within 500 feet of existing fire hydrant.
All Entrance and Exits must be 26 feet.

1.Carlos Alaniz,
Assistant Chief

2.

Derek Cantu,
Fire Marshal 3.

4.Jose J. Salinas,

Fire inspector 5.

Sandra Guajardo,
.\dm. .Assistant

Station #1

707 S. Nebraska

San Juan. TX 78589

Station #2

2301 N. Raul Longoria Rd.
San Juan. TX 78589

Ph: (956) 223-2470

Fax; (956)783-3441

/ Plans Reviewed By.
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IlAU xN
ANk CON«Ut.TANTa

"Espana Subdivision" Engineering Review (9-19-2025)

Trimad Consultants, LLC (TRIMAD) prepared this engineering review report for the City of San Juan
Planning Department. Below is a list of recommendations from errors TRIMAD found while reviewing
the current proposed plans.

Plat & Utilities Layout Plan:

1. Plat missing North Alamo Water Supply block.

2. As per the Metes and Bounds description, the North side nails should reflect "FOUND".

Engineering Cost Estimate:

1. Revise cost estimate. Fire Hydrant Unit Price and Total do not match.

1
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OWNER:  IGLESIA DE LA COMUNIDAD

PROPERTY I.D. NO.:  112256

ALAMO LAND & SUGAR CO.

E330'-EXC. W140'-S311.14' LOT 6, BLK. 39

9.0AC. GR., 8.83AC. NET

WARRANTY DEED

DOCUMENT NO. 941487, H.C.D.R.
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9.0AC. GR., 8.83AC. NET

WARRANTY DEED

DOCUMENT NO. 941487, H.C.D.R.
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 12, 2025 
  
Discussion and Possible Action, if any, Authorizing the City Manager to Approve a Budget 
Amendment to Increase the San Juan Fire Department's Other Equipment (30-470.7957) 
Account for $76,733.40 for the Fiscal Year 2025-2026. [Tirso Garza, Fire Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Office of the Governor (OG) announced grant funding through the Border Zone Fire 
Department (BZFD) program to support professional fire departments along the Texas-Mexico 
border region. These funds will provide specialized equipment and maintenance to support 
emergency services associated with the execution of border security activities. 
 
The San Juan Fire Department was granted four (4) All-Terrain Vehicles (ATV) in the amount 
of $76,733.40. Which are two (2) All-Terrain Vehicle 2-Seaters at $17,519.85 for a total amount 
of $35,039.70, and two (2) All-Terrain Vehicle 4-Seaters $20,846.85 for a total amount of 
$41,693.70. 
 
The department is seeking authorization to increase the account to purchase the items.  The total 
cost of the reimbursement will be under the Border Zone Fire Department Program, which has 
been approved and qualified for the cost reimbursement. 
  
RECOMMENDATION: 
 
 Authorizing the City Manager to Approve a Budget Amendment to Increase the San Juan Fire 
Department's Other Equipment (30-470.7957) Account for $76,733.40 for the Fiscal Year 2025-
2026.  
    
PREPARED BY:  APPROVED BY: 
Tirso Garza, Fire 
Chief 

  Ruben Guajardo, City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 12, 2025 
  
Discussion and Possible Action, if any, Authorizing the City Manager to Approve a Budget 
Amendment to Increase the San Juan Fire Department’s Other Equipment (30-470.7957) 
Account for $64,400 for the Fiscal Year 2025-2026. [Tirso Garza, Fire Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Assistance to Firefighters Grants Program is a fire-safety grant program, a critically needed 
resource to equip and train emergency personnel, enhance efficiency, and support community 
resilience.   
 
The San Juan Fire Department has been approved for the Fiscal Year (FY) 2024 Assistance to 
Firefighters Grants. The total award is $62,400, with $56,727.27 in federal funds and $5,672.73 
in local resources.  This amount is to purchase a total of eight (8) firefighting structural gear.  
 
The department is seeking authorization to increase the account to purchase the items.  The total 
cost of the reimbursement will be under the Assistance to Firefighters Grants Program, which 
has been approved and qualified for the cost reimbursement. 
  
  
RECOMMENDATION: 
 
 Authorizing the City Manager to Approve a Budget Amendment to Increase the San Juan Fire 
Department’s Other Equipment (30-470.7957) Account for $62,400 for the Fiscal Year 2025-
2026.  
    
PREPARED BY:  APPROVED BY: 
Tirso Garza, Fire 
Chief 

  Ruben Guajardo, City 
Manager  

  
  
 
  
 

Page 96 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 12, 2025 
  
Consideration and Action, if any, on a Resolution Submitting Entitlement Vote for Candidate(s) 
to the Hidalgo County Appraisal District Board of Directors 2026-2029. [Brenda Escalante, City 
Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Chief Appraiser of Hidalgo County Appraisal District has called for the election of the 
Hidalgo County Appraisal District Board of Directors as prescribed by Section 6.03 of the Texas 
Property Tax Code. HCAD is governed by nine (9) Board of Directors; five (5) members serve 
staggered terms and are appointed by vote of the eligible taxing units participating in the 
District, three (3) members are elected by majority vote in the November general election, and 
finally, the County Tax Assessor/Collector serves as a voting ex officio member. 
 
The nominees on the Official Ballot for the Election of 2026-2029 Appraisal District Board of 
Directors are: 
  
Richard A. Garza 
George Martinez 
David Moreno 
Jose D. Olivarez 
 
The governing body may cast all its votes for one candidate or distribute them among any 
number of candidates for the two available seats. 
 
The City of San Juan is entitled to cast 22 votes in said election. Ballots must be returned to the 
Chief Appraiser before December 15, 2025. 
  
RECOMMENDATION: 
 
 Adopting a Resolution to Vote for One or More Candidates for the 2026–2029 Hidalgo County 
Appraisal District Board of Directors.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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RESOLUTION NO.  2025-XX 
 
 
STATE OF TEXAS 
 
 
COUNTY OF HIDALGO  
 
 
 
WHEREAS, the Chief Appraiser of Hidalgo County Appraisal District has called for the 
election of the Hidalgo County Appraisal District Board of Directors; and 
 
WHEREAS, the City of San Juan is entitled to cast a total of 22 votes in said election; and 
 
WHEREAS, ballots must be returned by December 15, 2025, which is the deadline for 
accepting votes.  
 
NOW, THEREFORE, BE IT RESOLVED by the City of San Juan, that the city does hereby 
cast ____ (#) of votes for (______________________________) for Hidalgo County Appraisal 
Board of Directors for 2026-2029. 
 
READ, PASSED, AND APPROVED at a regular meeting by the City Commissioners of the 
City of San Juan, on this 12th day of November, 2025. 
 
 
 
             CITY OF SAN JUAN 
 
             _________________________________ 
       Mario Garza, Mayor  
ATTEST:               
 
_______________________________ 
Brenda Escalante, City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 12, 2025 
  
Consider Second and Final Reading of an Ordinance Regarding a Conditional Use Permit to 
Operate a Drive-Thru Business and the Sale of Alcoholic Beverages (BG – Wine and Malt 
Beverages Retailer’s On-Premise Permit) at “El Toxico Drive Thru” Located at 912 E. Business 
83, Legally Described as Lot 1, Mireles Subdivision, as Requested by Lorente Enterprises, LLC. 
[Monica Gomez, Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on October 28, 2025, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
 
Applicant Request: 
The applicant is requesting a Conditional Use Permit to allow for the continued operation of a 
drive-thru business and the Sale of Alcoholic Beverages (BG – Wine and Malt Beverage 
Retailer’s On-Premise Permit) at El Toxico Drive-Thru.  
 
The applicant will be assuming operations of the existing business at this location, which was 
previously approved by the City of San Juan in 2024. It is important to note that this location has 
been operating as a drive-thru business since 2010.  
 
Proposed Hours of Operation: 
•    Sunday–Thursday: 11:00 a.m. – 11:00 p.m. 
•    Friday: 11:00 a.m. – 12:00 a.m. 
•    Saturday: 11:00 a.m. – 1:00 a.m. 
 
Staff’s Recommendation: 
Staff recommends approval of the conditional use permit as presented. 
  
  
RECOMMENDATION: 
 
 During its regular meeting on October 16, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the Conditional Use Permit with a 6–0 vote. 
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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CONDITIONAL USE PERMIT                                  PAGE 1 
“EL TOXICO DRIVE-THRU” 
NOVEMBER 12, 2025 
 
 

EVALUATION AND CONDITIONS FOR APPROVAL 
 
Applicant Request: 
The applicant is requesting a Conditional Use Permit to allow for the continued operation of a drive-
thru business and the Sale of Alcoholic Beverages (BG – Wine and Malt Beverage Retailer’s On-
Premise Permit).  
 
The applicant will be assuming operations of the existing business at this location, which was 
previously approved by the City of San Juan in 2024. It is important to note that this location has been 
operating as a drive-thru business since 2010.  

Proposed Hours of Operation: 

• Sunday–Thursday: 11:00 a.m. – 11:00 p.m. 
• Friday: 11:00 a.m. – 12:00 a.m. 
• Saturday: 11:00 a.m. – 1:00 a.m. 

Compliance Requirements: 
The applicant must meet the following conditions for approval and continued operation: 

1. Comply with the City of San Juan’s Security Cameras Ordinance. 
2. Pay an annual fee to the City to maintain all required licenses and permits (alcohol, 

conditional use, occupational, and health). 
3. No loading or unloading of merchandise shall occur on public streets. 
4. Maintain a buffer zone between the business and adjacent residential properties. 
5. No smoking is allowed inside the premises at any time. 
6. The business must comply with the City’s Noise Ordinance. 
7. The applicant must also comply with Texas Alcoholic Beverage Commission (TABC) 

regulations. Additional alcohol-related permits may be required through the city. 
 
Public Notification: 
A public hearing notice was mailed to six (6) property owners within a 200-foot radius of the subject 
property. No comments were received either in support or opposition to the request. 
 
 
Staff’s Recommendation: 
Staff recommends approval of the conditional use permit as presented.  
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CONDITIONAL USE PERMIT                                  PAGE 2 
“EL TOXICO DRIVE-THRU” 
NOVEMBER 12, 2025 
 
 
 

 
Proposed Site 

 
 

 
Location Map 

 
 

Proposed Site
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CONDITIONAL USE PERMIT                                  PAGE 3 
“EL TOXICO DRIVE-THRU” 
NOVEMBER 12, 2025 
 

 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 10/16/2025 Vice-Chair Castillo made a motion to approve the conditional use permit as 
presented. Commissioner Garza second the motion. The motion passed unanimously with a 6-0 vote.   
 
 
REVIEW COMMENTS: 
Ms. Gomez explained that applicant is requesting a Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption (BG – Wine and Beer Retailer’s Permit) at “El Toxico Drive-
Thru” located at east Business 83 between Stewart and Cesar Chavez Road. She noted that the 
proposed days and hours of operation are as follows: Sunday through Thursday from 11:00 a.m. to 
11:00 p.m., Friday from 11:00 a.m. to 12:00 a.m., and Saturday from 11:00 a.m. to 1:00 a.m. She listed 
the requirements for this type of businesses.  
 
Ms. Gomez outlined the requirements for this type of business and stated that notices of the public 
hearing were mailed to six (6) property owners within a 200-foot radius of the site. No comments were 
received in response. 
 
Chair Cardenas opened the public hearing at 6:12 p.m. 
 
Vice-Chair Castillo asked if there was adequate lighting on the property. Ms. Gomez confirm it.  
 
Commissioner Garza inquired about the height and purpose of the buffer fence. Ms. Gomez explained 
that a 6-foot buffer fence is required to separate commercial properties from adjacent residential zones. 
 
Chair Cardenas closed the public hearing at 6:13 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 108 



 
 

ORDINANCE NO.  
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE 
OF ALCOHOLIC BEVERAGE (BG – WINE AND MALT BEVERAGES RETAILER’S 
ON-PREMISE CONSUMPTION) AT “EL TOXICO DRIVE-THRU” LOCATED AT 

912 E. BUSINESS 83, LEGALLY DESCRIBED AS LOT 1, MIRELES SUBDIVISION, 
AS PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN 
JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN 

EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION. 
 

 WHEREAS, Lorente Enterprises, LLC. has applied for a Conditional Use Permit under Article 
IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (BG – Wine 
and Malt Beverages Retailer’s On-Premise Permit) at “El Toxico Drive Thru”, located at 912 E. 
Business 83, San Juan, Texas.  

 
WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 

Use Permit is granted; and, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS: 
 
SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Lorente Enterprises, LLC. has applied for a Conditional Use Permit for 
the Sale of Alcoholic Beverages (BG – Wine and Malt Beverage Retail Dealer’s On-Premise Permit) at 
El Toxico Drive-Thru, subject to the following conditions: 
 

1. Comply with the City of San Juan’s Security Cameras Ordinance. 
2. Pay an annual fee to the City to maintain all required licenses and permits (alcohol, conditional 

use, occupational, and health). 
3. No loading or unloading of merchandise shall occur on public streets. 
4. Maintain a buffer zone between the business and adjacent residential properties. 
5. No smoking is allowed inside the premises at any time. 
6. The business must comply with the City’s Noise Ordinance. 
7. The applicant must also comply with Texas Alcoholic Beverage Commission (TABC) regulations. 

Additional alcohol-related permits may be required through the city. 
 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication. 

 

 

Page 109 



 
 PASSED and APPROVED on first reading on the 28th day of October, 2025. 
 
 PASSED and APPROVED on second and final reading on the 12th day of November, 2025. 
 
 
 
 
       CITY OF SAN JUAN 
 
 
       ________________________________ 
       MARIO GARZA, MAYOR 
 
 
 
 
ATTEST:      APPROVED BY: 
       Palacios, Garza & Thompson, P.C. 
 
 
____________________________   ______________________________ 
BRENDA ESCALANTE    CITY ATTORNEY 
CITY SECRETARY      
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 12, 2025 
  
Consider Second and Final Reading of an Ordinance Regarding a Conditional Use Permit for the 
Sale of Alcoholic Beverages (BG – Wine and Malt Beverages Retail Dealer’s On-Premise 
Permit, FB – Food and Beverage Certificate, LH – Late Hours Certificate) at “Taki Takon 
Restaurant” Located at 2025 N. Raul Longoria Road, Suites B and C, Legally Described as Lots 
1-3, Block 1, Paradise Park Subdivision, as Requested by Taki Takon, LLC. [Monica Gomez, 
Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on October 28, 2025, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
 
Applicant Request: 
The applicant proposes to open a restaurant at the southeast corner of Raul Longoria Road and 
Sioux Road. As part of the operation, the applicant intends to offer alcoholic beverages as a 
complement to the food served.  
 
The following permits are being requested:  
•    BG – Wine and Malt Beverage Retailer’s Dealer’s On-Premise Permit 
•    FB – Food and Beverage Certificate 
•    LH – Late Hours Certificate 
 
Proposed Hours of Operation: 
•    Monday – Wednesday: 11:00 a.m. – 11:00 p.m. 
•    Friday - Sunday: 11:00 a.m. – 2:00 a.m. 
 
Staff’s Recommendation: 
Staff recommends approval of the conditional use permit as presented. 
 
  
  
RECOMMENDATION: 
 
 During their regular meeting on October 16, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the Conditional Use Permit with a 6-0 vote.  
   
    
PREPARED BY:  APPROVED BY: 
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Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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CONDITIONAL USE PERMIT                                  PAGE 1 
“TAKI TAKON RESTAURANT” 
NOVEMBER 12, 2025 
 
 

EVALUATION AND CONDITIONS FOR APPROVAL 
 
Applicant Request: 
The applicant proposes to open a restaurant at the southeast corner of Raul Longoria Road and Sioux 
Road. As part of the operation, the applicant intends to offer alcoholic beverages as a complement to 
the food served.  
 
The following permits are being requested:  

• BG – Wine and Malt Beverage Retailer’s Dealer’s On-Premise Permit 
• FB – Food and Beverage Certificate 
• LH – Late Hours Certificate 

 
Proposed Hours of Operation: 
 

• Monday – Wednesday: 11:00 a.m. – 11:00 p.m. 
• Friday - Sunday: 11:00 a.m. – 2:00 a.m. 

Compliance Requirements: 
The applicant must meet the following conditions for approval and continued operation: 

1. Comply with the City of San Juan’s Security Cameras Ordinance. 
2. Pay an annual fee to the City to maintain all required licenses and permits (alcohol, 

conditional use, occupational, and health). 
3. No loading or unloading of merchandise shall occur on public streets. 
4. Maintain a buffer zone between the business and adjacent residential properties. 
5. No smoking is allowed inside the premises at any time. 
6. The business must comply with the City’s Noise Ordinance. 
7. The applicant must also comply with Texas Alcoholic Beverage Commission (TABC) 

regulations. Additional alcohol-related permits may be required through the city. 

Public Notification: 
A public hearing notice was mailed to eighteen (18) property owners within a 200-foot radius of the 
subject property. No comments were received either in support or opposition to the request. 

Staff’s Recommendation: 
Staff recommends approval of the conditional use permit as presented. 
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CONDITIONAL USE PERMIT                                  PAGE 2 
“TAKI TAKON RESTAURANT” 
NOVEMBER 12, 2025 
 
 

 
Proposed Site 

 
 

 
Location Map 

 
 

Proposed Site
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CONDITIONAL USE PERMIT                                  PAGE 3 
“TAKI TAKON RESTAURANT” 
NOVEMBER 12, 2025 
 
 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 10/16/2025 Commissioner Gamboa made a motion to approve the conditional use permit as 
presented. Vice-Chair Castillo second the motion. The motion passed unanimously with a 6-0 vote.   
 

REVIEW COMMENTS: 
Ms. Gomez explained that applicant is requesting a Conditional Use Permit for the Sale of Alcoholic 
Beverages for On-Premise Consumption (BG – Wine and Beer Retailer’s Permit), Food and Beverage 
Certificate (FB), and Late Hours Certificate (LH) at “Taki Takon Restaurant” located at north Raul 
Longoria and east Sioux Rd.  
 
Ms. Gomez stated the proposed days and hours of operation, Monday through Wednesday from 11:00 
a.m. to 11:00 p.m. and Friday through Sunday from 11:00 a.m. to 2:00 a.m.  
 
Ms. Gomez outlined the requirements for this type of business and stated that notices of the public 
hearing were mailed to eighteen (18) property owners within a 200-foot radius of the site. No 
comments were received in response. 
 
Chair Cardenas opened the public hearing at 6:15 p.m. 
 
Francisco Rodriguez, applicant, introduced himself and described the proposed business operations, 
explaining that the restaurant will occupy two suites and serve food on the premises. 
 
Commissioner Garza asked whether a food establishment previously operated at this location. 
Ms. Gomez confirmed that there had been restaurants at the site before, which were approved and in 
compliance with applicable regulations. 
 
Chair Cardenas closed the public hearing at 6:19 p.m. 
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ORDINANCE NO.  
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE 
OF ALCOHOLIC BEVERAGE (WINE AND BEER RETAILER’S PERMIT (BG), 

FOOD AND BEVERAGE CERTIFICATE (FB), AND LATE HOURS CERTIFICATE 
(LH) AT “TAKI TAKON RESTAURANT” LOCATED AT 2025 N. RAUL 

LONGORIA ROAD SUITES B AND C, LEGALLY DESCRIBED AS LOT 1-3, 
BLOCK 1, PARADISE PARK SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF 
THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, 

PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR 
A CODE DISPOSITION. 

 
 WHEREAS, Taki Takon, LLC. has applied for a Conditional Use Permit under Article IV; of 
the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages Wine and Beer 
Retailer’s Permit (BG), Food and Beverage Certificate (FB), and Late Hours Certificate (LH) at “Taki 
Takon Restaurant”, located at 2025 N. Raul Longoria Road, Suites B and C, San Juan, Texas.  

 
WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 

Use Permit is granted; and, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS: 
 
SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Taki Takon, LLC. has applied for a Conditional Use Permit for the Sale 
of Alcoholic Beverages (BG), Food and Beverage Certificate (FB), and Late Hours Certificate (LH) 
at “Taki Takon Restaurant”, subject to the following conditions: 
 

1. Comply with the City of San Juan’s Security Cameras Ordinance. 
2. Pay an annual fee to the City to maintain all required licenses and permits (alcohol, conditional 

use, occupational, and health). 
3. No loading or unloading of merchandise shall occur on public streets. 
4. Maintain a buffer zone between the business and adjacent residential properties. 
5. No smoking is allowed inside the premises at any time. 
6. The business must comply with the City’s Noise Ordinance. 
7. The applicant must also comply with Texas Alcoholic Beverage Commission (TABC) regulations. 

Additional alcohol-related permits may be required through the city. 
 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication. 
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 PASSED and APPROVED on first reading on the 28th day of October, 2025. 
 
 PASSED and APPROVED on second and final reading on the 12th day of November, 2025. 
 
 
 
 
       CITY OF SAN JUAN 
 
 
       ________________________________ 
       MARIO GARZA, MAYOR 
 
 
 
 
ATTEST:      APPROVED BY: 
       Palacios, Garza & Thompson, P.C. 
 
 
____________________________   ______________________________ 
BRENDA ESCALANTE    CITY ATTORNEY 
CITY SECRETARY      
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 12, 2025 
  
Consider Approval of City Commission Meeting Minutes: 
- May 14, 2025 
- July 22, 2025 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of City Commission Meeting Minutes: 
- May 14, 2025 
- July 22, 2025 
  
RECOMMENDATION: 
 
 Approval of minutes as presented.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Tuesday, July 22, 2025 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
Multipurpose Meeting Room 

    1010 S. Standard St 
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Marco “Markie” Villegas, Mayor Pro Tempore 
    Mario Cantu, Commissioner 
    Gilbert Garza, Commissioner 
    Jesus “Jesse” Ramirez, Commissioner 
    Cris Palacios, City Attorney 
 
STAFF PRESENT:  Tirso Garza, Interim City Manager 
    Brenda Escalante, City Secretary 
    Carlos Alaniz, Assist. Chief of Fire 
    Leandro Sifuentes, Chief of Police 
    Adelaida Cordero, Director of Human Resources 

Leroy Gonzales, Finance Director    
    Christina Perez, Library Director   
    Ruben Guajardo, Director of Parks & Recreation /PAL Director 
    Jorge Garcia, Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 
Alfredo De Leon, Assist. Director of Utilities 
Mary Enriquez, Court Administrator 
Pat Karr, Director of Information Technology 
 
 

ORDER OF BUSINESS 

I. CALL MEETING TO ORDER: 
Mayor Mario Garza called meeting to order at 6:00 p.m. 
 

II. INVOCATION:  
Tirso Garza, Interim City Manager led the Invocation. 
 

III. PLEDGE OF ALLEGIANCE: 
Mayor Mario Garza led the Pledge of Allegiance. 
 

IV. PUBLIC COMMENTS: Alexanda Salazar expressed public support for the local history museum 
and stated she was confused by the recent police presence there. She emphasized her commitment to 
upholding the history of San Juan. 
Luis Pena asked the City Commission to closely monitor the City Manager Review Committee 
process, stressing the need for an experienced City Manager. He also expressed concern that 
leadership among departmental heads has declined. 
Juventina Herrera questioned the purpose and meeting frequency of the Keep San Juan Beautiful 
Board, stating she does not see evidence of beautification within the city.  
Stephanie Alvarez inquired about the San Juan Police Department Monthly Report, noting that calls 
for service were predominantly related to public health matters. Mrs. Alvarez also raised concerns 
regarding the proposed budget. 
Mae Anzaldua requested an update on the Campo Verde project, which she stated the former City 
Manager indicated would begin in 2024. Mrs. Anzaldua also inquired about Vexus, requesting 
information on the outcome of its application, as the company was reportedly never approved to work 
in San Juan. Additionally, she brought up a mental health situation and asked that the community be 
updated on the fire hydrant issue that resulted in a fatality.  
 

V. PRESENTATIONS  

A. Presentation of the 2025 City of San Juan Pony Baseball 14U All-Star Team-Pony South 
Zone Tournament Qualifier. [Ruben Guajardo, Director of Parks & Recreation]  

DISCUSSION:  Ruben Guajardo, Director of Parks & Recreation talked about the city’s summer programs, 
focusing on the youth baseball and softball leagues. Mr. Guajardo highlighted the success of the 2025 Pony 
Division team, which performed well in local and regional tournaments, finishing second in both. This 
qualified them for the South Zone Tournament in Youngsville, Louisiana, from July 29 to August 3. He 
expresses gratitude to the players, parents, and volunteer coaches for their commitment and support, 
especially during the summer months. Mr. Guajardo formally announces the team roster and recognizes the 
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coaches who will be accompanying the team, acknowledging their hard work and leadership. The event 
concludes with applause and congratulations for everyone involved. 
 

B. Presentation of the 2025 San Juan TAAF State Qualifiers. [ Ruben Guajardo, Director of 
San Juan Parks & Recreation] 

DISCUSSION: Ruben Guajardo, Director of Parks & Recreation thanked the commission for their support 
and provides a brief update on the city's participation in the Games of Texas. Mr. Guajardo stated that last 
week, the track, swim, and tennis programs competed in the regional meet in the city of Pharr. These three 
programs alone saw over 170 participants, with 70 qualifying for the Games of Texas, which will be held in 
College Station from July 31 to August 3. He expressed pride in the turnout and success, wishes the qualifiers 
well, and notes that staff will be present in College Station to ensure the safety of the children. Transportation 
is arranged in partnership with PJS. He requested permission to return with a follow-up report after the event. 

C. Presentation on Departmental Reports: Department of Finance, Fire Department, Police 
Department, Municipal Court, and Department of Utilities. 

1. Department of Finance Monthly Report. [Leroy Gonzales, Director of Finance] 
 

2. Fire Department Monthly Report. [Carlos Alaniz, Interim Fire Chief] 
 

3. Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] 
 

4. Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] 
 

5. Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of 
Utilities] 

 
DISCUSSION: Commissioner Jesus “Jesse” Ramirez inquired with Leroy Gonzales, Director of Finance, 
about inventory tagging and tracking. It was clarified that reports are filed for missing or auctioned items and 
that inventories are conducted annually. Commissioner Ramirez also asked about travel procedures; it was 
discussed that departments have access to city vehicles, although using them is optional compared to claiming 
mileage. He suggested enforcing vehicle use to reduce costs. The topic of vehicle tracking systems was also 
addressed, and a report was requested identifying which departments lack such systems. Commissioner 
Ramirez further asked whether MedCare is present at local events, and it was clarified that departments must 
notify the Fire Department in advance so medics can attend. Questions regarding vehicle outsourcing for 
mechanical repairs were briefly discussed, confirming that only complex issues are outsourced. 
Commissioner Ramirez also inquired about fire hydrants, specifically color coding for flow capacity. The 
Fire Department confirmed that flow testing is conducted annually and that dead-end hydrants are checked 
during this process. Mayor Mario Garza then asked Mary Enriquez, Municipal Court Coordinator, whether 
staffing issues had been resolved; one vacancy remains, and a new hire has been recommended. It was also 
confirmed that the amnesty program is ongoing and will conclude on August 29. With no further questions, 
the session proceeded to the next item. 

 
VI. PUBLIC HEARING/ORDINANCES 

 
A. Hold a Public Hearing and Consider an Ordinance Regarding the Rezoning Request from 

Multi-Family Residence District (R-MF) to General Business District (C-2) of a 1.71-Acre 
Tract of Land out of Lot 9, San Juan Hacienda Estates Subdivision, Located 
Approximately 600 feet South of Moore Road, along the East side of Veterans Boulevard, 
as Requested by Teysha Group, LLC. [Jorge Garcia, Director of Planning] 
 

DISCUSSION: Jorge J. Garcia, Director of Planning and Zoning, stated the property is located 
approximately 600 feet south of Moore Road, along the east side of Veterans Boulevard. The current zoning 
for the property is Multi-Family Residence District (R-MF). Mr. Garcia stated that there is a commercial 
plaza with a residential subdivision to the North; a residence to the South and to the East, it is an empty lot 
and to the West, it is outside the city limits of San Juan. Staff mailed a notice of the public hearing to twenty 
(20) neighboring property owners within a two-hundred (200) foot radius and received no comments either 
in favor of or against the rezoning request. Based on this, Mr. Garcia stated that staff recommends approval 
of the rezoning request. 

Mayor Mario Garza open the Public Hearing at 6:33 p.m. 

Mayor Mario Garza closed the Public Hearing at 6:33 p.m. 

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas.  Motion passed (5-0) 
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B. Consideration and Appropriate Action on an Ordinance Authorizing the Issuance of “City 
of San Juan, Texas Combination Tax and Limited Pledge Revenue Certificates of 
Obligation, Series 2025”; Providing for the Payment of said Certificates by the Levy of an 
Ad Valorem Tax upon all Taxable Property within the City; and Resolving other Matters 
Incident and Related to the Issuance, Payment, Security, Sale, and Delivery of said 
Certificates. 

DISCUSSION: Bobby Villarreal of Estrada Hinojosa presented the item concerning the approval of an 
ordinance authorizing the issuance of $8 million in Certificates of Obligation (Series 2025) for the City of 
San Juan, Texas. Mr. Villarreal informed the City Commission that these bonds will be repaid through an ad 
valorem tax and a limited revenue pledge. 
 
Key financial updates include: 
- The city maintained its A+ credit rating. 
- The bond market performed strongly, allowing the city to lock in a 4.5% interest rate. This rate is down 
from the earlier estimate of 4.88%, which is expected to save the city approximately $730,000 in interest 
costs. 
- The city does not anticipate a tax rate increase as a result of this issuance. 
- The bonds are bank-qualified, meaning the city must remain under a $10 million cap for bond issuances 
within the calendar year. 
 
Arnold Cantu of Cantu Harden Montoya, LLP noted that he provided Brenda Escalante, City Secretary with 
documents that require complete execution by both the City Secretary and the Mayor. These documents will 
then be submitted to the Attorney General's Office for review and approval, as is required for every bond 
issue by the City. 

 
Mayor Pro Tem Marco “Markie” Villegas made a motion to approve and was seconded by Mayor 
Mario Garza. Motion passed (5-0) 
 

VII. APPOINTMENTS 
 
A. Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San 

Juan Beautiful Board. [Brenda Escalante, City Secretary] 

DISCUSSION: City Secretary Brenda Escalante noted that the board vacancies are due to the departures of 
Tania Viveros, Mirta Espinosa, and Daniel Flores. Commissioner Jesus “Jesse” Ramirez further informed 
that Marta Rosales had to step down due to work-related commitments, and one of the individuals listed 
above had never attended a meeting. 

Commissioner Jesus “Jesse” Ramirez made a motion to appoint Anaid Saldana replacing Mirta 
Espinosa, Bernardo Trevino replacing Daniel Garza Flores, Crytal Valdez replacing Tania Viveros, 
Scott Leal replacing Marta Rosales and Eric Sanhez replacing Art Ramirez. The motion was seconded 
by Commissioner Mario Cantu. Motion passed (5-0) 

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
 

A. Discussion and Consideration to Award RFQ NO. 25-010-06-20 for Utilities Professional 
Services Water and Sanitary Sewer Cost of Service, Rate and Debt Capacity Study to the 
most Qualified Firm, Authorize the Interim City Manager to Negotiate a Contract and 
Execute any Related Documents.  [Lori A. Maldonado, Purchasing Agent] 

DISCUSSION: Director of Finance, Eroy Gonzales, has advised that the city received two proposals. Staff 
reviewed both and recommended Willdan Financial Services as the most qualified firm. This 
recommendation authorizes the Interim City Manager to negotiate a contract and execute related documents 
with Willdan Financial Services. The final, exact cost of the contract will be determined through this 
negotiation process. 

Commissioner Jesus” Jesse” Ramirez made a motion to approve and was seconded by Mayor Pro Tem 
Marco “Markie” Villegas. Motion passed (5-0) 

IX. CONTRACTUALS 
 
A. Consideration and Action to Approve the Memorandum of Understanding (MOU) 

Between the City of San Juan Police Department Law Enforcement Emergency Regional 
Response Team (LEERRT) SWAT and the City of Weslaco Police Department. [Leandro 
Sifuentes, Chief of Police] 

DISCUSSION: According to Chief of Police Leandro Sifuentes, the team currently consists of 
approximately 30 members from the river valley area. This includes 14 officers from the San Juan Police 
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Department who are not assigned full-time but respond on an as-needed basis. Officers receive standard 
training for their roles. Compensation for their participation varies depending on the specific operation and 
officer assignments, with overtime compensation provided when necessary.  

Mayor Pro Tem Marco “Markie” Villegas Ramirez made a motion to approve and was seconded by 
Commissioner Gilbert Garza. Motion passed (5-0) 

X. CONSENT AGENDA 
 

A. Consider Second and Final Reading of an Ordinance Regarding the Rezoning Request 
from Single Family Residence District (R-S) to General Business District (C-2) of the 
5.00-Acre Tract of Land out of Lot 8, Block 5, John Closner Subdivision, Located 
Approximately 200 feet East of Veterans Boulevard, along the South side of Eldora Road, 
as Requested by People’s Manufactured Homes. [Jorge J. Garcia, Director of Planning] 
 

B. Consider Second and Final Reading of an Ordinance Regarding the Conditional Use 
Permit for the Sale of Alcoholic Beverages (BG – Wine and Beer Retailer’s Permit) and 
Late Hours Permit (BL – Retail Dealer’s On-Premise Late Hours License) at “Quinta 
Rivera” located at 605 E. Hall Acres Road, Legally Described as Lot 96, Valley Ranch 
No. 5 Subdivision, as Requested by Quinta Rivera, LLC. [Jorge J. Garcia, Director of 
Planning] 
 

C. Consider Approval of City Commission Meeting Minutes: 
- January 27, 2025 
- February25, 2025 
 

Commissioner Jesus “Jesse” Ramirez made a motion to approve all items under consent agenda and 
was seconded by Mayor Pro Tem Marco “Markie” Villegas. Motion passed (5-0) 

 
XI. EXECUTIVE SESSION 

 
A. The San Juan City Commission will Convene in Executive Session in Accordance with the 

Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government 
Code Chapter §551.071 (Consultation with Attorney). 

 
1. Pursuant to Section §551.071 of the Texas Government Code Consultation with 

Attorney; Discussion and Possible Action on Legal Matters Concerning the Noche 
De Paz Event. 

 
2. Pursuant to Section §551.071 of the Texas Government Code Consultation with 

Attorney; Discussion and Possible Action on Legal Matters Regarding the Review 
Committee for the City Manager Vacancy. 

 
3. Pursuant to Section §551.071 of the Texas Government Code Consultation with 

Attorney; Discussion and Possible Action Regarding Legal Matters Concerning the 
Excavation Permit Applications Submitted by GST Underground 
Telecommunication Services, LLC for the Installation of Vexus Fiber Cable. 

 
Commissioner Gilbert Garza made a motion to enter executive session at 6:49 p.m. and was seconded 
by Mayor Pro Tem Marco “Markie” Villegas. Motion Passed (5-0) 
 
Mayor Pro Tem Marco “Markie” Villegas made a motion to reconvene at 7:26 p.m. and was seconded 
by Commissioner Jesus “Jesse” Ramirez. Motion Passed (5-0) 

 
 
XII. RECONVENE 

 
A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 

Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

 
1. Pursuant to Section §551.071 of the Texas Government Code Consultation with 

Attorney; Discussion and Possible Action on Legal Matters Concerning the Noche 
De Paz Event. 

Mayor Mario Garza made a motion to proceed as instructed under executive session and was seconded 
by Commissioner Jesus “Jesse” Ramirez. Motion passed (5-0) 
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2. Pursuant to Section §551.071 of the Texas Government Code Consultation with 
Attorney; Discussion and Possible Action on Legal Matters Regarding the Review 
Committee for the City Manager Vacancy. 

Mayor Mario Garza made a motion to proceed as instructed under executive session and was seconded 
by Commissioner Jesus “Jesse” Ramirez. Motion passed (5-0) 

3. Pursuant Section §551.071 of the Texas Government Code Consultation with 
Attorney; Discussion and Possible Action Regarding Legal Matters Concerning the 
Excavation Permit Applications Submitted by GST Underground 
Telecommunication Services, LLC for the Installation of Vexus Fiber Cable. 

No Action was Taken. 

XIII. ADJOURMENT  

Commissioner Gilbert Garza made a motion to adjourn at 7:27 p.m. and was seconded by Mayor Mario 
Garza. Motion passed (5-0)  

 

 
             CITY OF SAN JUAN, TEXAS 
 
 
 
 
 
       _______________________________________ 
       Mario Garza, Mayor 
 

 
 
ATTEST: 
 
 
_________________________________________ 
Brenda Escalante, City Secretary 
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Wednesday, May 14, 2025 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
    Multipurpose Meeting Room 
    1010 S. Standard St. 
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Marco “Markie” Villegas, Mayor Pro Tem 
    Adina “Dina” Santillan, Commissioner 
    Jesus “Jesse” Ramirez, Commissioner 
    Ricardo Palacios, City Attorney 
 
STAFF PRESENT:  Tirso Garza, Interim Interim City Manager 
    Brenda Escalante, City Secretary 

 
 

ORDER OF BUSINESS 

CALL MEETING TO ORDER: 
Mayor Mario Garza called meeting to order at 6:00 p.m. 

 
I. INVOCATION 

Tirso Garza, Interim City Manager led the Invocation.  
 

II. PLEDGE OF ALLEGIANCE: 
Mayor Mario Garza led the Pledge of Allegiance. 
 

III. PRESENTATIONS 
 

A. Issuing of Certificate of Election and Official Oath of Office to the Winning Candidates. 
 
1. Mario Garza 

 
2. Mario Cantu 

DISCUSSION: Brenda Escalante, City Secretary, read the resolution certifying the election results for the 
election held on Saturday, May 3, 2025, which was duly passed and approved. 
 
This election was conducted for the following positions: 
Mayor 
Commissioner, Place 2 
Commissioner, Place 3 
 
Voter Turnout:  
Total Votes Cast in the Election: 2,817 
 
Office of Mayor: 
Ernesto “Coach” Guajardo 

• Absentee: 66 
• Early Voting: 872 
• Election Day: 339 
• Total: 1,277 votes (45.59%) 
 

Mario Garza 
• Absentee: 15 
• Early Voting: 1,116 
• Election Day: 393 
• Total: 1,524 votes (54.41%) 

 
Commissioner, Place 2: 
Mario Cantu 

• Absentee: 9 
• Early Voting: 1,129 
• Election Day: 396 
• Total: 1,534 votes (55.30%) 
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Marta Santa Maria 
• Absentee: 71 
• Early Voting: 839 
• Election Day: 330 
• Total: 1,240 votes (44.70%) 

 
Therefore, Mario Garza received the majority of votes cast and is hereby certified as elected Mayor. 

Mario Cantu received the majority of votes cast and is hereby certified as elected Commissioner for 
Place 2. 

Mario Cantu was issued the Certificate of Election and duly took the official Oath of Office for 
Commissioner, Place 2. 

Mario Garza was issued the Certificate of Election and duly took the official Oath of Office for Mayor. 

IV. ADJOURMENT  

Mayor Pro Tem Marco “Markie” Villegas made motion to adjourn at 6:20 p.m. and was seconded by 
Commissioner Jesus “Jesse” Ramirez. Motion passed (4-0)  

 

             CITY OF SAN JUAN, TEXAS 
 
 
 
 
 
       _______________________________________ 
       Mario Garza, Mayor 
 

ATTEST: 
 

 
 
__________________________________________ 
Brenda Escalante, City Secretary 
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