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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Maria Beltran, Interim Finance Director  
   

  
DATE: 11/19/2025  
   

  
SUBJECT: Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]  
  
 
 The Finance Department is responsible for managing core functions, overseeing the administration 
and accuracy of Utility Billing operations and the Risk Management program. 
 
Finance Department:  
The Finance Department is responsible for managing the City’s financial operations, ensuring 
accurate financial reporting, maintaining internal controls, safeguarding the City’s financial assets and 
managing its resources in accordance with the City Charter and ordinances enacted by the City 
Commission. 
 
●    Administer all financial transactions, including accounts payables, and payroll, including the 
Economic Development Corporation are accurate in the general ledger. 
●    Provide monthly financial reports to Departments and City Commission. 
●    Overseeing cash flow, investments, and financial planning activities. 
●    Generate and prepare monthly financial reporting according to GAAP. 
●    Generate financial reports for the annual audit. 
●    Coordinate budgeting, forecasting, and financial planning. 
●    Implementing and maintaining internal controls to safeguard the City’s assets. 
●    Prepare and generate quarterly investment reports. 
 
Additional Information 
8 STAFF MEMBERS 
Maintained 29 funds, assisted 24 departments and posted 356 journal entries. Issued 365 
disbursement checks, No Bank Drafts, Void 14 checks and processed 890 direct payrolls through the 
months of October 31, 2025.  
October Sales Tax 11.49% Increase of $68,508 Compared to last year. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Reconciled 11 Bank Accounts 
Budget Adjustments (4) 
Budget Amendments 0 
Internal Budget Amendments 0 
Manage a 37,7 million budget 
●  General Fund Budget of 19,6 million 
●  Utility Fund 6.0 million 
●  Stormwater Fund 343 thousand 
●  Debt Service Fund 4.3 million 
●  Sanitation Fund 4.4 million 
●  Other Funds 2.3 million 
 
Risk Management: 
Implementing strategies to identify, evaluate, and mitigate risks; maintaining risk registers; 
coordinating insurance coverage; and ensuring compliance with organizational risk policies.  
1.    10 Claims Submitted to Texas Municipal Insurance. 
     •    3 Liability 
     •    7 Injury 
 
Utility Billing & Collection Department: 
The Utility Billing Department is responsible for ensuring timely billing cycles of water usage, sanitary 
sewer, residential garbage collection, and customer account integrity. Maintaining accurate customer 
records, monitoring collections and resolving billing discrepancies. Disconnects are done to residents 
owing $100 or more on the water bill. An account will be deactivated after 3 months of nonpayment.  
Staff 9 Employees 
     •  The City of San Juan collects about 7,473 Water 10,813 Sewer and Brush 10,811 accounts. 
     •  North Alamo Water Supply Corporation services 3,683 sewer accounts and Garbage and Brush 
2,941 Accounts. 
     •  Military Highway Water Supply Corporation services 116 sewer accounts and Garbage and 
Brush 114 accounts. 
     •  Per the Audited Financial Report, in FY ending 9/30/2024, the Utility Fund collected 6.2 million 
and the Sanitation Fund 4.4 million with a combined 10.6 million. 
     •  Email Billing (965) 
 
Service Orders  
1. Meter information         13 
    •  City Meter Leak   3 
    •  No Box Lid         1 
    •  Foggy Meter      1 
    •  Broken Meter    8 
2. Disconnect        91 
3. Dead Meters Change           35 
4. Connects        100 
5. Past Due/Late Fee Notices 1,782 - $8,910 
6. Disconnect List/11th        121  
7. Revised/Disconnect List     16 
 
Payments are made by 
58 % paid in person   
  0 % juniors  
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32 % online          
  6 % bank drafts      
  5 % phone payments  
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Leandro Sifuentes, Chief of Police  
   

  
DATE: 11/07/2025  
   

  
SUBJECT: San Juan Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]  
  
 
  
This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of October 2025 
  

STATISTICS: POLICE MONTH: October 
Calls for service 1680 
Accidents 129 
911 Calls 1296 
Traffic/City Ord issued Citations 313 
Traffic/City Ord. Issued Warnings 506 
Patrol & CID Arrests 84 
CID Issued Warrants 66 

  

  

                    

SAN JUAN POLICE PERSONNEL: 
None to report 
  

  

TELE-COMMUNICATORS:  
None to Report 
  

SPECIAL ANNOUNCEMENT 
None to report 
  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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FLEET:  
We continue to service older units to use on the road. 
Unit 28 Ford F150-outsourced Garcia’s Transmissions in San Juan $4,876 
(Transmission Repair) 

  

STATISTICS: ANIMAL CONTROL MONTH: October 
Calls for service  81 
Citations issued  25 
Violations  56 

  

SPECIAL EVENTS  
None to report  
Blue Santa Toy Giveaway December 12th 5:00 pm @San Juan Municipal Park 

  

Respectfully, 
Leandro Sifuentes 
Chief of Police 
 

Page 10 



 

512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Tirso Garza, Fire Chief  
   

  
DATE: 11/14/2025  
   

  
SUBJECT: Fire Department Monthly Report. [Tirso Garza, Fire Chief]  
  
 
 The San Juan Fire Department did the following activities in October 2025. 
 
Emergency Calls 
A total of 77 calls were made in October 2025.  
-    A Shift =  23 
-    B Shift =  28 
-    C Shift =  26 
 
Med-Care Response 
Med-Care EMS and the Fire Department responded to 14 calls in October 2025 and submitted a 
monthly report for that month. (Please see attached) 
 
County Calls 
The San Juan Fire Department had no county calls in October 2025. 
 
Volunteer Department 
The San Juan Volunteer Fire Department has been unable to hold its monthly business meeting. 
 
Fire Inspections 
A total of 28 inspections were conducted in October 2025, which are the follows: 
•    10/2/2025 - Pitt's Food Truck - 1802 N Raul Longoria RD 
•    10/3/2025 - Gael's Event Center - 905 W 1st ST 
•    10/3/2025 - Luigi's Barber Shop - 2211 S Veterans BLVD, STE 1 
•    10/3/2025 - El Rey Smoke Shop - 111 W Nolana, Ste 3, 
•    10/6/2025 - Sunny Super Mart - 102 N Nebraska AVE, 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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•    10/6/2025 - Looney Toones Day Care - 2107 N Raul Longoria RD 
•    10/6/2025 - PrintNPress, LLC - 3000 N Raul Longoria RD, 
•    10/8/2025 - Amorcito Corazon Tacos Y Antojitos - 1806 N Raul Longoria, Ste 3 RD 
•    10/8/2025 - Taco Palenque - 713 W Expressway 83 
•    10/8/2025 - Sweet Lab - 504 S Nebraska AVE 
•    10/9/2025 - Pronto Lube - 2201 N Raul Longoria RD, 
•    10/9/2025 - Cheers Food Truck - El De San Luis Taquerio - 232 E Business 83, Space 9 
•    10/14/2025 - El Bareccto - 2506 N Raul Longoria, RD, 
•    10/15/2025 - Nutri Power - 2012 N Raul Longoria RD, Ste B 
•    10/16/2025 - MAAA Telecom LLC - 1618 N Veterans BLVD, Ste O 
•    10/16/2025 - Mid Valley Behavioral Health - 700 N Veterans BLVD 
•    10/17/2025 - Cheers Food Truck - Sushi Millot - 232 E Business 83, Space 12 
•    10/20/2025 - Texas Valley Motors LLC - 307 Expy 83, 
•    10/23/2025 - Aziz Quick Stop, LLC - 2803 N Raul Longoria RD, 
•    10/23/2025 - Mr. Albert's - 106 E 495, BLDG Unnamed - Ste G 
•    10/24/2025 - RGV Appliance Parts Supplier LLC - 600 N Veterans BLVD 
•    10/27/2025 - Creative Art Studio Academy - 200 N Nebraska AVE 
•    10/27/2025 - Prescilla's Photography & Video - 108 N Nebraska AVE 
•    10/28/2025 - Yadira's Drive Thru - 506 E FM 495, 
•    10/28/2025 - Acayucan - 2506 N Raul Longoria, Ste 3, 
•    10/28/2025 - Ismael En Cocina - 2506 N Raul Longoria RD, 
•    10/30/2025 - Frozen House Ice Cream - 205 W Nolana, Ste 14, 
 
Plan Reviews 
The following plans were reviewed for October 2025: 
•    Black Hill Estates  
•    Iglesia Companerismo Cristiano Fe   
•    Chick-fila  
•    Minnesota Oaks Subdivision  
•    Stewart Coves Subdivision. Phase II  
•    Southern Smiles Photography 
•    Dollar General - Fire Alarm Plans  
•    Plazita Piedra Grande Subdivision  - Fire Alarm Plans 
•    Plazita Piedra Grande Subdivision  - Sprinkler System Plans 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of October 2025 to the Administration 
Office. 
•    A total of 301.2 Gallons of Unleaded 
•    A total of 636.78 Gallons of Diesel 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Mary Enriquez, Court Administrator  
   

  
DATE: 11/14/2025  
   

  
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
  
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws. It deposits and prepares daily 
reports to the Department of Finance. 
 
Amount Collected    $ 24,638.20 
Defensive Driving             0 
Deferred                           1 
Pre-Trials                          2 
Bench Trials                     0 
Scofflaw                  $  1,865.40 
 
COLLECTIONS 2024  COLLECTIONS 2025 
October - $ 24,430.77  October - $ 24,638.20 
 
CITATIONS ISSUED 2024 CITATIONS ISSUED 2025 
October - 166   October - 195 
 
SCOFFLAW COLLECTIONS 2024 SCOFFLAW COLLECTIONS 2025 
October - $ 2,214.07   October - $ 1,865.40 
 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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City Marshal - Warrants and Fines Collected - $ 1,865.01 
Warrants home visits - 41 
Warrants office calls - 68 
 
Magistrates: 
Judge Eloy Hernandez      Judge Roberto Garza        Judge Jorge Zambrano     Judge Juan Zamora  
               3                                       7                                        10                                     1 
 
Judge Albert AJ Garcia 
              1 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Alfredo De Leon, Interim Director of Utilities  
   

  
DATE: 11/14/2025  
   

  
SUBJECT: Utilities Department Monthly Report. [Alfredo de Leon. Interim Director of Utilities]  
  
 
 Texas Drought Outlook 

• 45% of Texas is in a drought (11/10/2025) 
• RGV is Abnormally Dry (No Change In the watershed) 
• Falcon and Amistad are @ 25.3%    
• STAGE II IS STILL IN FULL EFFECT 

 
System Outlook 

• Water Connections – 7,473 
• Sewer Connections – 10,831 (3,703 NAWSC) 

 
Water Treatment Facility 

• Combined Gallons Treated: 94.231MG 
• Combined Gallons Produced 93.473 MG 

 
Water Treatment Facility No. 1 

• .241 MG treated 
• 39.22 MG delivered 
• 31.53 MG Transferred from WTF No. 2 
• 8.9 MG RAW (Reservoir) 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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• 0.039 MG Backwash 
• 0 MG Well 

 
Water Treatment Facility No. 2 

• 93.99 Treated 
• 54.253 MG Delivered 
• 31.53 MG Transferred to WTF No. 1 
• 80.28 MG RAW (Reservoir) 
• 4.32 MG Backwash 

  
WTP 1 Rehab Completed 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 9 
• Breaks – 0 
• Taps – 0 
• Locates - 19 

 
Water Loss 

• Reported – 68,500 gals 
• Unreported – 50,500 gals 

 
Hydrants 

• Flushed – 13 
• Repaired/Replaced – 0 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

 
Valves 

• Worked – 8 
• Repaired/Replaced – 0 

  
Utility Billing  

• Work Orders –9 

We Continue Our Hydrant and Valve Maintenance 
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Wastewater Treatment Facility 

• Treated – 71.560 MG 
• Wetland –3.259 MG 
• 140 - Cubic Yards of Sludge Hauled to Landfill 

  
Wastewater Collections  

• Work orders - 51 
• Sewer Main Repaired – 0 
• Sewer Backups Reported –15 
• Sewer Backups Cleared – 15 
• Odor Complaints – 6 
• Locates –27 
• Replaced Manhole covers – 1 
• Unauthorized Discharges – 0 

 
Administration 
Financials  

• Administration –88.47% 
• Water Treatment – 89.22 % 
• Distribution: 90.89 % 
• Sewer Collection – 87.3% 
• Wastewater Treatment – 92.51 % 

Projects 

• WWTF Rehab – RFQ recommendation submitted 10/7/2025. 
• Water/Wastewater Comprehensive Master Plan, Trimad Consultants 95%. Pending requested 

workshop presentation on the 3rd week of November. 
• Water towers and ground storage inspection finished for the year 2025 waiting on last report. 
• Lift Station #6 relocation project. The contractor set up the rebars to form the base of the Lift 

Station Wet Well. The contractor started pouring cement for the base of the Lift Station Wet 
Well. 

• The water plant is working on TCEQ exit interview for compliance audit 2025. 

  
Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
• Renewals – 0 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 25, 2025 
  
Hold a Public Hearing of an Ordinance Regarding the Voluntary Annexation Petition of the 
3.03-Acre Tract of Land out of Lot 12, Stewart's Addition to the Conway Gardens, Located 
Approximately 600 feet North of Hall Acres Road, along the West Side of Stewart Road, as 
Requested by Teysha Group, LLC. [Monica Gomez, Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 This is the first reading of the ordinance regarding the voluntary annexation petition for a 
property located approximately 600 feet north of Hall Acres Road, on the west side of Stewart 
Road. This action is in accordance with City policy, which requires subdivisions approved 
within the City of San Juan’s Extraterritorial Jurisdiction (ETJ) to be voluntarily annexed into 
the City. 
 
On September 23, 2025, the San Juan City Commission adopted Resolution No. 2025-19, 
formally accepting the property owner’s petition for annexation and establishing the dates and 
times for the legally required public hearings. 
 
Following completion of the annexation process and official recording of the subdivision plat, 
the City of San Juan will assume responsibility for issuing building permits and conducting 
inspections related to the proposed residential development on the property. 
 
This annexation is being conducted in compliance with Chapter 43, Section 43.028 of the Texas 
Local Government Code and is pursuant to the Charter of the City of San Juan. 
  
RECOMMENDATION: 
 
 Staff recommends approval of the first reading of the ordinance as presented.   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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ORDINANCE NO.  
 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN BOUNDARY 
LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE VOLUNTARY 

ANNEXATION OF A 3.03-ACRE TRACT OF LAND OUT OF LOT 12, STEWART’S 
ADDITION TO THE CONWAY GARDENS, HIDALGO COUNTY, TEXAS; AS PER 

MAP OR PLAT THEREOF RECORDED IN VOLUME 1, PAGES 24-26, DEED 
RECORDS OF HIDALGO COUNTY.  

 
WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 

alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and 
 

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and  
 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and 
 

WHEREAS, the territory hereinafter described contains approximately 3.03 acres of land; 
and  
 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas on October 1, 2025 and 
October 15, 2025 and was published between 11th day and 20th day before the public hearing dates; 
and  
 

WHEREAS, the first public hearing was held at 6:00 p.m. on October 14, 2025 at the 
Amigos del Valle, located at 600 W. 1st Street, San Juan, Texas and second public hearing was 
held at 6:00 p.m. on October 28, 2025 at San Juan Memorial Library, located at 1010 S. Standard 
Avenue, San Juan, Texas so that all interested parties were provided the opportunity to be heard 
regarding the proposed annexation of those tracts hereinafter described; and 
 

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and 
 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT; 
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Exhibit “B” 

 
 SECTION I:   The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San Juan, 
Texas, and the property herein described is altered and amended so as to include such areas within 
the corporate limits of the City of San Juan. The description of the property to be annexed is as 
follows: 
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SECTION II:  The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service plan 

may be amended or repealed in accordance with Section 43.0672 of the Local Government Code, 

when in the opinion of the City Commission, changed conditions or subsequent occurrences make 

the plan unworkable or obsolete.  

 

SECTION III:  The herein above described property and the area so annexed shall be a part 

of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share of 

taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of the 

rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics of 

topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas. 

 

SECTION IV:  The zoning of the property shall be classified as Single-Family Residence 

District (R-S). 

 

SECTION V:  Upon annexation of the herein above-described property, the acreage within 

the city limits of San Juan after annexation will be increased in an amount which does not exceed 

the statutory limitation as set out in Chapter 43 of the Texas Local Government Code. 

 

SECTION VI:  Upon the approval of the second and final reading hereof, the City 

Secretary of the City of San Juan is hereby authorized and directed to cause a true and correct 

copy of the caption of this ordinance, including the general description of the property annexed 

to be published in a newspaper of general circulation in San Juan, Texas. 

SECTION VII:  If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any tract 

of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, the 

remaining portions of this Ordinance and the remaining tracts so annexed shall be considered 

severable and shall remain in full force and effect. 
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SECTION VIII:  In accomplishing the annexation of the territory annexed by this 

Ordinance, the City of San Juan has strictly followed the provisions of State Law and the cases 

as they apply to annexations and any possible deviation from special provisions was unintentional 

and not material to the accomplishment of this annexation.  

 

 PASSED and APPROVED on first reading on the 25th day of Novembre, 2025. 
 
 PASSED and APPROVED on second reading on the _____ day of ________, 2025. 
 

    

 

   CITY OF SAN JUAN 

      
                                                               _______________________________ 
    MARIO GARZA, Mayor 
 

 

 

   APPROVED BY: 
ATTEST:   Palacios, Garza & Thompson, P.C. 
 
 
________________________________  ______________________________ 
BRENDA ESCALANTE   City Attorney 
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 25, 2025 
  
Hold a Public Hearing and Consider an Ordinance for the Sale of Alcoholic Beverages (BG - 
Wine and Beer Retailer's Permit) at "Cheer's Food Court and Bar" at 234 E. Business Hwy 83, 
Legally Described as Lettered Blks (San Juan)  Lot 1, Blk B, as Requested by Saul Salinas. 
[Monica Gomez, Interim Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Conditional Use Permit (CUP) request is for the sale of alcoholic beverages at “Cheers 
Food Court and Bar,” located at the southwest corner of Iowa and U.S. Business 83. The 
applicant proposes to sell alcohol from one of the food trucks operating within the food court. 
The liquor permit is for on-premise consumption only. 
 
Hours of Operation: 
•    Sunday–Monday: 10:00 a.m. to 12:00 a.m. 
•    Saturday: 10:00 a.m. to 1:00 a.m. 
 
The surrounding area is primarily characterized by commercial uses located along a high-speed 
commercial arterial (U.S. Business 83). 
 
The applicant will be required to comply with all Texas Alcoholic Beverage Commission 
(TABC) regulations and applicable City of San Juan requirements for the sale of alcoholic 
beverages at this location. Additional permits may be necessary depending on the type of 
alcohol sales authorized. 
 
A public notice was on the newspaper and letters were mailed out to eight (8) property owners. 
No comments were received in favor or against the request.   
  
RECOMMENDATION: 
 
 During their regular meeting on November 19, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the Conditional Use Permit as presented with a 5-0 vote.  
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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CONDITIONAL USE PERMIT                                  PAGE 1 
“CHEERS FOOD COURT AND BAR” 
NOVEMBER 25, 2025 
 

 
EVALUATION AND CONDITIONS FOR APPROVAL 

 
The Conditional Use Permit (CUP) request is for the sale of alcoholic beverages at “Cheers Food Court 
and Bar,” located at the southwest corner of Iowa and U.S. Business 83. The applicant proposes to sell 
alcohol from one of the food trucks operating within the food court. The liquor permit is for on-premise 
consumption only. 
 
Hours of Operation: 

• Sunday–Monday: 10:00 a.m. to 12:00 a.m. 
• Saturday: 10:00 a.m. to 1:00 a.m. 

 
The surrounding area is primarily characterized by commercial uses located along a high-speed 
commercial arterial (U.S. Business 83). 
 
The applicant will be required to comply with all Texas Alcoholic Beverage Commission (TABC) 
regulations and applicable City of San Juan requirements for the sale of alcoholic beverages at this 
location. Additional permits may be necessary depending on the type of alcohol sales authorized. 
 
The following is the list of requirements: 
1. The applicant complies with the hours of operation for the On-Premise Consumption of wine and 

beer as allowed by the City of San Juan and the Texas Alcoholic Beverages Commission (TABC).  
2. Adequate security lighting must be provided for customer safety and crime prevention purposes.  
3. The applicant needs to comply with all city requirements: building, fire code, landscaping, parking 

and all other city requirements.  
4. The business must comply with the City of San Juan Noise Ordinance.  
5. No loading or unloading of merchandise in a public street. 
6. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use, occupational license and health permits. 
7. The Conditional Use Permit may be revoked at any time by the Planning and Zoning and City 

Commission. 
 
A public notice was on the newspaper and letters were mailed out to eight (8) property owners. No 
comments were received in favor or against the request.  
 
Staff recommends approval of the conditional use permit as presented.  
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CONDITIONAL USE PERMIT                                  PAGE 2 
“CHEERS FOOD COURT AND BAR” 
NOVEMBER 25, 2025 
 

 
Site Plan 

 
 

 
Location Map 

PROPOSED SITE
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CONDITIONAL USE PERMIT                                  PAGE 3 
“CHEERS FOOD COURT AND BAR” 
NOVEMBER 25, 2025 

 
 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 11/19/2025 Commissioner Gamboa made a motion to approve the conditional use permit as 
presented. Commissioner Garza second the motion. The motion passed unanimously with a 5-0 vote.   
 
Ms. Gomez explained a public hearing for a Conditional Use Permit request for the sale of alcoholic 
beverages at Cheers Food Court and Bar, located within the food truck park at the southwest corner 
of Business 83 and Iowa Street. The applicant is proposing to sell alcohol as a complement to the food 
served at the park. The food court currently consists of seven food trucks offering a variety of cuisines. 
The food truck park has been in operation for approximately three years, and ownership of the beer 
license has changed during this time without any reported issues. 
 
The hours of operation are: 

• Sunday through Monday: 10:00 a.m. to 12:00 a.m. 
• Saturday: 10:00 a.m. to 1:00 a.m. 

 
Public notice of this request was published in the newspaper, and letters were sent to eight property 
owners within the notification boundary. No comments were received either in favor or against the 
request. 
 
Staff recommends approval of the Conditional Use Permit as presented.  
 
Vice Chair Castillo opened the public hearing at 6:02 p.m. 

Vice Chair Castillo asked if the business had a barrier around the property. Ms. Gomez responded that 
the food truck park has been in existence for three years, since the City adopted the Food Court 
Ordinance, and that it complies with the required lighting, barrier, and security measures after 10:00 
p.m. 

Commissioner Gamboa asked where the alcohol sales would take place. Ms. Gomez stated that alcohol 
will be sold from a food truck located behind Cheers Liquor Store, and she added that this is a separate 
alcohol permit from the liquor store’s permit. 

Vice Chair Castillo closed the public hearing at 6:03 p.m. 
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ORDINANCE NO.  
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE 
OF ALCOHOLIC BEVERAGE (BG – WINE AND BEER RETAILER’S PERMIT) AT 
“CHEER’S FOOD COURT AND BAR” LOCATED AT 234 E. BUSINESS HWY 83, 
LEGALLY DESCRIBED AS LETTERED BLKS (SAN JUAN) LOT 1, BLK B, AS 
PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN 

JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN 
EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION. 

 
 WHEREAS, Saul Salinas has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (BG – Wine and Beer 
Retailer’s Permit) at “Cheer’s Food Court and Bar”, located at 234 E. Business Hwy 83, San Juan, 
Texas.  

 
WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 

Use Permit is granted; and, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS: 
 
SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Saul Salinas has applied for a Conditional Use Permit for the Sale of 
Alcoholic Beverages BG – Wine and Beer Retailer’s Permit) at Cheers Food Court and Bar, subject 
to the following conditions: 
 
1. The applicant complies with the hours of operation for the On-Premise Consumption of wine and 

beer as allowed by the City of San Juan and the Texas Alcoholic Beverages Commission (TABC).  
2. Adequate security lighting must be provided for customer safety and crime prevention purposes.  
3. The applicant needs to comply with all city requirements: building, fire code, landscaping, parking 

and all other city requirements.  
4. The business must comply with the City of San Juan Noise Ordinance.  
5. No loading or unloading of merchandise in a public street. 
6. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use, occupational license and health permits. 
7. The Conditional Use Permit may be revoked at any time by the Planning and Zoning and City 

Commission. 
 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication. 
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 PASSED and APPROVED on first reading on the 25th day of November, 2025. 
 
 PASSED and APPROVED on second and final reading on the ____ day of ____________, 2025. 
 
 
 
 
       CITY OF SAN JUAN 
 
 
       ________________________________ 
       MARIO GARZA, MAYOR 
 
 
 
 
ATTEST:      APPROVED BY: 
       Palacios, Garza & Thompson, P.C. 
 
 
____________________________   ______________________________ 
BRENDA ESCALANTE    CITY ATTORNEY 
CITY SECRETARY      
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Cheers Food Court and Bar is a Food Court Restaurant operated by Saul Salinas located at 234 E

Business Hwy 83, San Juan, Hidalgo County, Texas 78589.

Cell Phone 956-348-3479

Saul Salinas wishes to apply for a Wine and Beer Retailer’s Permit authorizing the sale of Beer

and Wine for On Premise consumption or Sales to go.

Cheers Food Court and Bar have a Roof -Covered Dining Area with twenty (20) dining tables

which provides a comfortable atmosphere for Family, Friends and Guests to enjoy Mexican

Food, Tamales, Suchi, Bar B Q, Pizza, Hotdogs and other delicious plates which are prepared by

Seven Food Trucks which are located around the dining area.

This Businesses will operate seven days a week and will be open:

Sunday-thru Monday 10:00 AM till 12:00 Midnight

Saturday 10:00 AM till 1:00 AM

The Bar will be run by Saul Salinas with no other employees required at this time

Beverages include Aguas Frescas, Soft Drinks, Mexican Sodas and Beer & Wine and Wine Based

Mixed Drinks including our famous Micheladas.

We plan to have a Gentleman playing Acoustic Music as well as DJ Music.

We have adequate parking as in our parking located on the West side of our property.
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Conditional Use Permit for the Sale of Alcoholic Beverages (BG - Wine and Malt Beverage Retailer’s Permit) at
“Cheers Food Court and Bar” located at 234 E. Business Hwy 83, legally described as Lettered Blks (San Juan), Lot 1,
Block B, as Requested by Saul Salinas.

Saul Salinas

113 Alfredo Street, Suite B

San Juan, TX 78589

Companerismo Cristiano Fe
817 W Sabatini Ln.

Pharr, TX 78577

Sesatty Enterprises, LLC.

302 E Business Hwy 83
San Juan, TX 78589

Marivel Salinas

113 Alfredo Street

San Juan, TX 78589

TMF ENT Properties, LLC.
216 E. Business 83

San Juan, TX 78589

Los Gatitos Bridal, Inc.
522 S. Iowa St.

San Juan, TX 78589

Texas Department of Transporation
P.O. Box EE

Pharr, TX 78577

I&I Rentals, LLC.
425 N. Nebraska Avenue

San Juan, TX 78589
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 25, 2025 
  
Preliminary Plat Approval with Variances for the Santa Barbara Villas Subdivision being a 1.26-
acre tract of land out of Lot 8, Block 35, Alamo Land and Sugar Company's Subdivision, 
Located Approximately 250 feet East of Wyoming Avenue, along the South side of 1st Street, as 
Requested by Rio Delta Engineering. [Monica Gomez, Interim Director of Planning]  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The developer is proposing to subdivide a 1.26-acre tract of land located approximately 250 feet 
east of Wyoming Avenue, along the south side of 1st Street, for the development of a sixteen 
(16)-lot single-family residential subdivision. The proposed subdivision will obtain access from 
1st Street. The property lies within Flood Zone “C”, indicating minimal flood risk. 
 
Variance Request: 
The developer is requesting the following variance from the Unified Development Code 
(Appendix A, Chapter 3, Subdivision Regulations, Article III – Procedures and Requirements): 
1.    Minimum lot width, length and lot area requirements:  
     �    Lot Width: Reduction from the required 60 feet to 24 feet  
     �    Lot Length: Reduction from the required 100 feet to a range of 84.50 feet to 95.50 feet 
     �    Lot Area: Reduction from the required 6,000 square feet to 2,300 square feet 
2.    Reduction on the required 15-foot utility easement to 10 feet. 
3.    Setback requirements  
     �    Front Setback: Reduction from 20-feet to 10-feet 
     �    Rear Setback: Reduction from 15-feet to 10-feet 
     �    Side Setback: Reduction from 6-feet to 0 feet 
     �    Garage Setback: Reduction from 18-feet to 10-feet  
  
RECOMMENDATION: 
 
 During their regular meeting on November 19, 2025, the Planning and Zoning Commission 
unanimously recommended approval of the Preliminary Plat with Variance with a 4-0 vote.  
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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PRELIMINARY PLAT APPROVAL                     PAGE 1 
SANTA BARBARA VILLAS SUBDIVISION  
NOVEMBER 25, 2025 
 
 

EVALUATION AND CONDITIONS FOR APPROVAL 
 
Project Description: 
The developer is proposing to subdivide a 1.26-acre tract of land located approximately 250 feet east 
of Wyoming Avenue, along the south side of 1st Street, for the development of a sixteen (16)-lot 
single-family residential subdivision. The proposed subdivision will obtain access from 1st Street. 
 
Zoning / Flood Zone: 
The property is located in a Single-Family Residence District (R-S) zone. 
The property lies within Flood Zone “C”, indicating minimal flood risk. 
 
Infrastructure and Utilities: 
• Water Service: City of San Juan 
• Sewer Service: City of San Juan 
 
Variance Request: 
The developer is requesting the following variance from the Unified Development Code (Appendix 
A, Chapter 3, Subdivision Regulations, Article III – Procedures and Requirements): 

 
1. Minimum lot width, length and lot area requirements:  

❖ Lot Width: Reduction from the required 60 feet to 24 feet  
❖ Lot Length: Reduction from the required 100 feet to a range of 84.50 feet to 95.50 

feet 
❖ Lot Area: Reduction from the required 6,000 square feet to 2,300 square feet 

2. Reduction on the required 15-foot utility easement to 10 feet. 
3. Setback requirements  

❖ Front Setback: Reduction from 20-feet to 10-feet 
❖ Rear Setback: Reduction from 15-feet to 10-feet 
❖ Side Setback: Reduction from 6-feet to 0 feet 
❖ Garage Setback: Reduction from 18-feet to 10-feet 
 

 
Staff Recommendation: 
Staff recommends denial on the preliminary plat with requested variances, with the exception of 
variance number 2, the reduction of the 15-foot utility easement to 10-feet. 
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PRELIMINARY PLAT APPROVAL                     PAGE 2 
SANTA BARBARA VILLAS SUBDIVISION  
NOVEMBER 25, 2025 
 
 

 
Location Map 

 
 
 
 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 11/19/2025 Commissioner Garza made a motion to approve the preliminary plat with variances 
as presented. Commissioner Gamboa second the motion. The motion passed unanimously with a 4-0 
vote.   

 
Ms. Gomez explained that this is the Preliminary Plat of the Santa Barbara Villas Subdivision, located 
approximately 250 feet east of Wyoming Avenue and 1st Street. The developer is proposing to 
subdivide a 1.26-acre tract for the development of a sixteen (16)-lot townhome subdivision. The 
property is located in Flood Zone “C,” indicating minimal flood risk. Water and sewer services will 
be provided by the City of San Juan. 
 
At the time of submittal, the City of San Juan did not have a zoning designation specifically suited for 
this type of townhome development. As a result, the developer submitted a variance request for lot 
width, lot length, and lot area requirements. 
 
 

Proposed Site
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PRELIMINARY PLAT APPROVAL                     PAGE 3 
SANTA BARBARA VILLAS SUBDIVISION  
NOVEMBER 25, 2025 
 
Requested Variances 

1. Minimum Lot Width, Length, and Lot Area Requirements 
o Lot Width: Reduction from 60 ft. to 24 ft. 
o Lot Length: Reduction from 100 ft. to a range of 84.50 ft. to 95.50 ft. 
o Lot Area: Reduction from 6,000 sq. ft. to 2,300 sq. ft. 

2. Utility Easement 
o Reduction of the required 15-foot utility easement to 10 feet. 

3. Setback Requirements 
o Front Setback: Reduction from 20 ft. to 10 ft. 
o Rear Setback: Reduction from 15 ft. to 10 ft. 
o Side Setback: Reduction from 6 ft. to 0 ft. 
o Garage Setback: Reduction from 18 ft. to 10 ft. 

 
Staff recommends denial of the preliminary plat with the requested variances, with the exception of 
Variance No. 2, the reduction of the 15-foot utility easement to 10 feet. 

Vice Chair Castillo asked whether this is the first townhome development in San Juan.  

Ms. Gomez responded that in 2023, the City of San Juan approved a subdivision plat, which was also 
developed for townhomes. That subdivision included 30-foot lot widths for interior lots and 40 to 45-
foot widths for corner lots. The approved setbacks were 20 feet (front), 15 feet (rear), 18 feet (garage), 
and 0 feet (sides), as authorized by the Fire Department. A fire wall was required between units to 
meet fire protection standards. 

Commissioner Salinas excused himself from the Planning and Zoning meeting at 6:07 p.m., as he was 
involved in the Santa Barbara Villas project. 

Commissioner Garza commented that the setbacks appeared reasonable compared to those in other 
cities. He asked about the orientation of the front of the properties. Ms. Gomez responded the front 
will be along 1st Street.  

Ivan Garcia, Project Engineer from Rio Delta Engineering, explained that the front of the properties 
will face 1st Street. An alley will be located at the rear of the lots, where the garages are proposed to 
be placed. He also provided an explanation of the requested variances. He mentioned that townhomes 
will have a zero-lot line design, similar to a project in Edinburg featuring high-end-luxury townhomes 
priced at approximately $289,000.00 

Mark Salinas gave a brief presentation, including video clips, illustrating what the project is expected 
to look like upon completion. The units will include 3 bedrooms, 2.5 bathrooms, and a 2-car garage, 
following the same layout as the townhomes in Edinburg. He also stated that the developer owns an 
additional 3 acres where they are proposing more townhomes, including units with residential above 
commercial development. 
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PRELIMINARY PLAT APPROVAL                     PAGE 4 
SANTA BARBARA VILLAS SUBDIVISION  
NOVEMBER 25, 2025 
 

Commissioner Gamboa stated that the garage setback was his only concern, noting that the developer 
is proposing only 10 feet. Ivan Garcia responded that the garage setback could be adjusted if necessary. 

Servando Cavazos, with Structure Team, advised that the townhomes would be uniform in design. 

It was noted that there will be a detention pond, which will be maintained by the developer. 
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RIO DELTA ENGINEERING

Civil Engineering ● Project Management ● Land Development

Texas Engmeering Firm #F-7628 » Texas Surveying Firm #10194027ENGIMEERINC

November 14, 2025

Planning & Zoning Board

City of San Juan
512 S. Nebraska Ave

San Juan, Tx 78589

Re; Variance Request for Santa Barbara Villas Subdivision

To whom this may be addressed,

We are reaching out on behalf of the developers for SANTA BARBARA VILLAS SUBDIVISION,
better described as follows:

BEING A 1.26 ACRES OUT OF LOT 8, BLOCK 35 ALAMO LAND AND SUGAR COMPANY’S

SUBDIVISION, RECORDED IN VOLUME 1, PAGE 24-26, MAP RECORDS, HIDALGO COUNTY,
TEXAS.

Santa Barbara Villas Subdivision will be a 16-Iot residential subdivision. The single-family
dwelling being proposed for this subdivision are townhoraes. We are requesting consideration for approval
of the following variances:

●  Lot Width, Length, and Area - Each lot has a width of 24 feet, a length of 84.50 to 95.80

feet, and an approximate area of 1947 Square Feet to 2300 Square Feet. To meet other

subdivision standards and make the project feasible for development, these lot size

dimensions had to be considered to be able to get as many lots as possible for the proposed
townhomes.

●  Easement width reduction - We are requesting that the Utility Easements for this

subdivision can be reduced from 15 feet to 10 feet, to assist with obtaining the most

buildable area out of each lot possible to build the proposed townhome in each lot.

●  Setbacks - We are requesting the consideration of the reduction on setbacks to
accommodate the lots to standards for townhomes to be constructed. The following
setbacks are based on other setback standards for townhomes specified by other cities in

the County of Hidalgo,

o FRONT:

o REAR:

o SIDES:

o GARAGE:

20 FT - to be reduced to 10 FEET

15 FT - to be reduced to 10 FEET

6 FT - to be reduced to 0 FEET

Requesting to be considered for 10 FEET
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RIO DELTA ENGINEERING

Gvil Engirieering ● Project Management ● Land Development

Texas Engineering Firm #F-7628 ● Texas Surveying Firm #10194027ENGINEERING

Again, we ask for consideration of the variance being requested and if there are any further
questions or concerns feel free to contact us for further information.

Respectfully,

Ivan Garcia P.E., R.P.L.S.

Agent
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SAMES

Engineering Firm Reg # 10602 Surveying Firm Reg # 101416-00 Architectural Firm Reg U BR 4166
200 S. 10'” Street, Suite 1500, McAllen. Texas 78501 Phone: (956) 702-8880 Fax: (956) 702-8883

October 30, 2025

To: Jorge Garcia. Director of Planning & Zoning
512 S. Nebraska Avenue

San Juan, Texas, 78589

Re: Santa Barbara Villas (2nd Review)

Mr. Garcia,

The following are our comments regarding the Santa Barbara Villas submittal received on

10/14/2025;

Existing Topographical Layout

I. Is there an existing sanitaiy sewer manhole where the sewer line turns 90 degrees on the

proposed 27.27' alley?

2. On Lot 15, there is an existing irrigation water valve — will it be removed?

3. Add imgation valve symbol to the legend.

Sewer Layout

1. Provide callouts for top and flow elevations of all existing manholes.

2. Provide callouts for the existing sanitary sewer line length.

3. Move proposed sanitary sewer callouts to show the proposed sanitary sewer cleanout

seiwices in plan view.

4. The minimum slope for an 8” sanitaiy sewer line is 0.335%. Verify the sewer line slope

along Lots 1-7; it is currently shown as 0.32%.

5. Provide callouts for proposed cleanouts.

Sanitary Sewer Plan & Profile

1. The minimum slope for an 8” sanitaiy sewer line is 0.335%. Verify the sewer line slope

along Lots 1-7; it is currently shown as 0.32%.

2. Provide callouts for top and flow elevations of all existing manholes.

3. Provide callouts for proposed cleanouts.

4. Move proposed sanitary sewer callouts to show the proposed sanitary sewer cleanout

services in plan view.
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Water Layout

I. Provide linear footage for pvc encasement.

2. Provide linear footage for 1” pvc water service.

3. There are lloaling dimensions on 2^^ street.

4. Provide approval form fire marshal for fire hydrants.

Paving and Drainage System Layout

1. Provide drainage report approved by HCDD 1 prior to recording.
2. Include profiles for the stonn drainage system.

3. Include profile for outfall connection (from pond to outfall inlet).
4. Provide lot slope grading with flow direction arrows.

Lighting Layout

1. Get approval from the City of San Juan for the street light layout.

2. Add callouts for all proposed street lights.

Signage Layout

1. Provide signage construction details on sheet.

General Comments:

1. Provide title report of the property.
2. Submit the most updated cost estimate.

3. During review process, further comments may need to be addressed.

Respectflilly,

lojzi j2joz.rof

Samuel D. Maldonado, PE. RPLS,
CEO

SAMES, Inc.
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BUILDING PLAN REVIEW COMMENTS

Building Plan Name; Santa Barbara Villas - Second Review

Date Reviewed: 10/14/2025

Tirso Garza,
Fire Chief After reviewing plans, the following requirements shall be needed

the Fire Protection System per IFC 2018:
as per

Carlos Alaniz,
Assistant Chief

1.
The hydrant shall be looped to the 8” waterline. (Recommended
Mueller Safety Yellow Barrel without the anti-theft device )
The Developer shall install reflective blue markers in front of all
hydrants.

The curb shall be painted RED with WHITE lettering reading NO
PARKING 30 feet from the center of the hydrant and 15 feet to each
Side.

2,

Derek Cantu,
Fire Marshal 3.

Jose J. Salinas,

Fire Inspector 4.
A fire hydrant must be placed within 500 feet of an existing fire
hydrant.

All entrances and exits must be 26 feet.

A KNOX Box must be installed by the front entrance and the siren

must be activated for gates to open if gated. (The application is
online at www.knoxbox.com - San Juan Fire Dept.)
Should there be

niore than 30 lots a secondary entrance is required

Sandra Guajardo,
Adm. Assistant

5.

6.

7.
.

Should there be an island in the entrances there shall be 20 feet from
the entrance and 20 feet from the exit.

9. The street name must continue the name of existing streets

adjoining plats to maintain street name continuity.

10. Will be needing building plans for square footage.

8.

on

Note: Number 4 was not addressed on the second
hydrants must not exceed over 500 feet

Number 5 was not addressed on the second review. All entrances
and exits MUST be 26 feet

All lot size shall be as per the City Ordinance.

review. The fire
Station #1

707 S. Nebraska

San Juan, TX 78589

Station ̂ 2

301 N. Raul Longoria Rd.

San Juan, TX 78589

Ph: (956) 223-2470

Fax: (956)783-3441

Plans Reviewed By,
J. PirP^
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San Mayor: Mario Garza
Mayor Pro-Tern: Jesus “Jesse” Ramirez
Commissioners: Mario Cantu

Gilbert Garza

Marco “Markie” Villegas

UAN
TEXAS

MEMORANDUM

To: Monica Gomez, Interim Director of Planning
From: Alfredo De Leon, Interim Director of Utilities

Subject: Santa Barbara Villas Subdivision

The Department of Utilities has reviewed the plans for Santa Barbara Villas Subdivision as follows:

Water Distribution

●  Recommended reducing tlic proposed 2'* water scn icc to 1“

●  Proposed 4" bored PVC casiitgs for these water sendees are acceptable.

Sewer Collections

●  Premanufaciurcd manholes

●  Two-way cleanouts recommended

●  Composite manhole covers with city logo
●  Sewer pipe: Diamond. JM Eagle or approved equal.

512 S. Nebraska Ave. ● San Juan, Texas 78589-2649

Phone: (956)223-2200 ● Fax: (956) 787-5978
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 25, 2025 
  
Discussion and Possible Action, if any, Regarding Hidalgo County Elections Department's 
Request for Early Voting/Election Day Polling Location of the San Juan Memorial Library — 
Multipurpose Room for the 2026 Joint Primary Election and Primary Runoff Election. [Brenda 
Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Hidalgo County Elections Department is requesting the use of San Juan Memorial Library 
— Multipurpose Room for the 2026 Joint Primary Election and Primary Runoff Election. 
  
RECOMMENDATION: 
 
 Staff recommends authorizing the use of the facility.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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Via facsimile 

ELECTIONS DEPARTMENT 
County of Hidalgo 

2026 Joint Primary Election 
and Primary Runoff Election 

Early Voting and Election Day Request(s) 

November 14, 2025 

To: Brenda Escalante, City Secretary; City of San Juan
512 S. Nebraska Ave, San Juan, TX 78589
Via: bescalante@sjtx.us

Dear Ms. Escalante,

We are requesting the use of your facility(s) as an Early Voting and/or Election Day polling location(s) for 
the upcoming 2026 Joint Primary Election and Primary Runoff Election. Please review the dates below and 
add to your calendar. 

Please note that your location will be used for the listed election and any Runoff that may be needed. Runoff 
Dates have been confirmed by the Texas Secretary of State. 

Reminder emails will be sent once the election approaches, but if you have any questions or concerns, 
please feel free to reach out at any time. 

Election Early Voting 
Feb. 17, 2026 - Feb. 27, 2026 

Election Day 
Tuesday, March 3, 2026 Joint Primary Election

Primary Runoff Election May 18, 2026 - May 22, 2026 Tuesday, May 26, 2026 

Please complete the separate request form and return by email by December 19, 2025. If this may 
require approval from your board, if you could please provide an email response confirming the use of 
the location(s), that will allow us to continue with our preparations for the 2026 Joint Primary Election. 

We truly appreciate you and the partnership we have in providing great polling locations to the voters of 
Hidalgo County. 

If you have any questions, please do not hesitate to contact me. 

Sincerely,  
John Posz 
Surveyor I 
Office: (956)318-2570 ext. 5738 
Email: john.posz@co.hidalgo.tx.us 
Visit our website https://www.hidalgocounty.us/105/Elections-Department 
Register & Vote! 
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1 

2026 Joint Primary Election and 
Primary Runoff Election 

Early Voting and/or Election Day 
Polling Location Request Form 

Facility Requested: 

Designated Voting Area 
Early Voting Election Day 

Contact Information 

Contact #1 Name: Title: 

Phone #: Email: 

Contact #2 Name: Title: 

Phone #: Email: 

Contact #3 Name: Title: 

Phone #: Email: 

Please check ALL that apply YES NO 

Is the Hidalgo County Elections Department authorized to use this facility? 

Can the following be provided: YES NO 

 Tables and Chairs

 Facility restrooms (stocked with hand soap, paper towels, and toilet paper)

 Water fountains

 Breakroom, if available

 Parking for Election Judge and Clerks

Has the staff of the building been informed of the usage for this upcoming election? 

I represent that I have the Authority to authorize the use of this polling location for the Election(s) listed. I 

certify that the information on this form is true and correct. 

________________________________ _______________________________ ______________ 

Signature Print Name  Date 

PLEASE EMAIL THIS FORM AS SOON AS POSSIBLE 

John Posz, Surveyor I
john.posz@co.hidalgo.tx.us
Eberto A. Gauna, Division Manager II
eberto.gauna@co.hidalgo.tx.us 
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2026 Joint Primary Election and 
Primary Runoff Election 

Polling Location Safety Questionnaire 
Polling Location Safety and Emergency Management

Contact Information 

Building Coordinator/Manager/Director Name: 

Phone Number: Email: 
May contact if structural changes are needed for Accessibility. 

Director of Maintenance or Facilities Name: 

Phone Number: Email: 
May contact if structural changes are needed for Accessibility. 

Contact #1 (Key Holder) Name: 

Phone Number: Email: 
May contact to gain access to the building if locked. 

Contact #2 (Key Holder) Name: 

Phone Number: Email: 
May contact to gain access to the building if locked. 

Safety Information 

Law Enforcement Department Entity: 

Contact #1: Contact #2: 
Law enforcement that responds to this location. 

Security Present at Location (Check one please) YES NO 

Schedule: Entity: 

Fire Department Entity: 
Fire Department that responds to this location. 

Fire Extinguisher Present YES NO 

Requested Documents 

Fire Exit Map available for Voting Area (Check one please) YES NO 

Additional Emergency Procedures (Check one please) YES NO 
Please attach ALL documents if available 
Schools please submit ALL Emergency Procedures Available. 
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2026 Joint Primary Election and 
Primary Runoff Election 

Polling Location Safety Questionnaire 
Voting Area

Trash Disposal & Facility Management YES NO 

1. Will the designated voting area be cleared out for poll worker setup?

2. Will you be providing trash cans and trash bags at the polling location?

3. Can your facilities management visit twice daily to dispose of trash?

a. If NO, how many times can they visit?

Facility Protocols Note: This would only apply to Hidalgo County Elections Staff YES NO 

1. Is there a check in process required for Cage drop-off or pick-up? Please fill below.

2. Is there a designated entry for us to use?
3. Can you provide a list of procedures to better prepare for the delivery of supplies?

If applicable.
If there is additional information to provide, please list below or attach to return. 

Notes:
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 25, 2025 
  
Consider Approval of the Investment Report for the Quarter Ending September 30, 2025. [Maria 
L. Beltran, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Investment Report for the Quarter Ending September 30, 2025. 
  
RECOMMENDATION: 
 
 Approve as Presented.  
    
PREPARED BY:  APPROVED BY: 
Maria Beltran, 
Interim Finance 
Director 

  Ruben Guajardo, City 
Manager 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

NOVEMBER 25, 2025 
  
Consider Approval of City Commission Meeting Minutes: 
- August 26, 2025 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of City Commission Meeting Minutes: 
- August 26, 2025 
  
RECOMMENDATION: 
 
 Approval of minutes as presented.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Tuesday, August 26, 2025 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
Multipurpose Meeting Room 

    1010 S. Standard St 
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Marco “Markie” Villegas, Mayor Pro Tempore 
    Mario Cantu, Commissioner 
    Gilbert Garza, Commissioner 
    Jesus “Jesse” Ramirez, Commissioner 
    Cris Palacios, City Attorney 
 
STAFF PRESENT:  Tirso Garza, Interim City Manager 
    Brenda Escalante, City Secretary 
    Carlos Alaniz, Assist. Chief of Fire 
    Leandro Sifuentes, Chief of Police 
    Adelaida Cordero, Director of Human Resources 

Leroy Gonzales, Finance Director    
    Christina Perez, Library Director   
    Ruben Guajardo, Director of Parks & Recreation /PAL Director 
    Jorge Garcia, Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 
Alfredo De Leon, Assist. Director of Utilities 
Mary Enriquez, Court Administrator 
Pat Karr, Director of Information Technology 
 
 

ORDER OF BUSINESS 

I. CALL MEETING TO ORDER: 
Mayor Mario Garza called meeting to order at 6:00 p.m. 
 

II. INVOCATION:  
Tirso Garza, Interim City Manager led the Invocation. 
 

III. PLEDGE OF ALLEGIANCE: 
Mayor Mario Garza led the Pledge of Allegiance. 
 

IV. PUBLIC COMMENTS:  
 
The Public Comment portion of the meeting ensures a fair and transparent process in the governance 
of the City. In accordance with the Texas Open Meetings Act, the Mayor and City Commissioners 
do not respond to comments during this time; they listen. Individuals wishing to address the 
governing body must register with the City Secretary fifteen (15) minutes prior to the scheduled start 
time of the meeting by completing the registration form. The City reserves the right to refuse a 
speaker if the registration form is incomplete. Registered speakers may only speak on items listed on 
the agenda and are limited to three (3) minutes. A registered speaker may not donate time to another 
speaker. To promote efficiency and minimize repetitive commentary, the governing body may 
request that an identifiable group appoint a spokesperson to represent their views. Additionally, the 
number of speakers representing the same group may be limited. Once the public comments under 
this section conclude, no further public comments will be permitted. 
Any Public Comments regarding items listed under the Public Hearing section will be accepted 
when the governing body formally opens each item for discussion under the Public Hearing portion 
of the meeting. 
 
Stephanie Alvarez inquired about the San Juan Police Department Monthly Report, noting that calls 
for service were predominantly related to public health matters. Mrs. Alvarez also raised concerns 
regarding the proposed budget. 
 

V. PRESENTATIONS  

A. Presentation Proclamation Recognizing GW's BBQ for Ranking #5 in the Texas Monthly 
Top 50 Best Barbecue Joints. 
 

DISCUSSION: The City of San Juan officially recognized GW’s Barbecue for being ranked #5 in Texas 
Monthly’s 2025 Top 50 Best Barbecue Joints. Mayor Mario Garza and the City Commissioners issued a 
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proclamation honoring owner George Watts Jr. and pitmaster George Watson III for their craftsmanship and 
contribution to Texas barbecue tradition. The city also declared May 27th as “GW’s Barbecue Day” to 
recognize the restaurant’s excellence and positive impact on San Juan. City Officials specifically praised the 
business’s growth from a food truck to a nationally renowned establishment, thanking the entire team for 
their hard work and commitment to our city. 
 

B. Presentation on Departmental Reports: Department of Planning and Zoning, Department 
of Parks and Recreation, Department of Sanitation, San Juan Memorial Library. 

1. Department of Finance Monthly Report [Leroy Gonzales, Director of Finance] 
 

2. Department Fire Department Monthly Report. [Carlos Alaniz, Interim Fire Chief] 
 

3. Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] 
 

4. Department of Utilities Monthly Report. [Juan Carlos Martinez, Director of Utilities] 
 

DISCUSSION: Commissioner Jesus Ramirez asked for an update on the budget, and Director of Finance 
Leroy Gonzales reported that the budget is nearly balanced but still requires adjustments in four key areas. 
Commissioner Ramirez then questioned judicial staffing, noting that only four of the five judge positions 
were accounted for in the report. Additionally, Mayor Pro Tem Marco Villegas commended all departments 
for their work on the Ridge Road project and thanked the staff for their quick response to community concerns 
regarding safety for students and residents. 
 

VI. APPOINTMENTS 
 
A. Consideration and Possible Action on a Resolution Appointing Two (2) New Members to 

the Police Athletic League (PAL) Board, Expanding the Board from Five (5) to Seven (7) 
Members. [Brenda Escalante, City Secretary] 

DISCUSSION: Brenda Escalante, City Secretary stated that the city council discussed and approved a 
resolution to expand the Police Athletic League (PALS) Board from five to seven members.  

Mayor Mario Garza made a motion to appoint Ramiro Herrera and revisit the second appointment 
later and was seconded by Mayor Pro Tem Marco “Markie” Villegas. Motion passed (5-0) 

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
 

A. Discussion and Possible Action to Award RFP NO. 25-012-08-07 San Juan Sports Complex 
Fence to Include Mayfield and Arcaute Fields to the Lowest Most Responsible Bidder, and 
to Authorize the Interim City Manager to Execute All Related Documents. [Lori A. 
Maldonado, Purchasing Agent] 

DISCUSSION: Lori Maldonado, Purchasing Agent reported, proposals were solicited in The Advance 
News Journal on July 23 and July 30, 2025. A Pre-Bid Conference was held on July 28, 2025, and a Bid 
Opening on August 7, 2025, which yielded three proposals from the following companies: 
 
- A&A Villa Construction LLC 
- Lumar Homes 
- Veronica De Anda LLC DBA Excellent Fence 
 
Mrs. Maldonado stated staff recommended awarding the contract to Lumar Homes as the lowest bidder, and 
authorizing the City Manager to execute related documents. During the subsequent discussion, concerns were 
raised regarding Lumar Homes' significantly lower bid—nearly $200,000 less than the competitors—and 
their limited experience in non-residential construction. Some commissioners suggested re-evaluating or 
reissuing the proposal. However, staff confirmed that due diligence was completed and that Lumar's proposal 
met all specifications, including the required fence gauge. Despite the concerns voiced, the motion to approve 
the staff's recommendation was made, seconded, and passed, allowing the project to move forward with 
Lumar Homes as the selected contractor. 
 
Commissioner Jesus” Jesse” Ramirez made a motion to approve and was seconded by Mayor Mario 
Garza. Motion passed (5-0) 

VIII. CONTRACTUALS 
 
A. Consideration and Action, if any, to Approve the Memorandum of Understanding (MOU) 

Between the City of San Juan Police Department Law Enforcement Emergency Regional 
Response Team (LEERRT) SWAT and the City of Donna Police Department. [Leandro 
Sifuentes, Chief of Police] 
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DISCUSSION: Leandro Sifuentes, Chief of Police stated that this Memorandum of Understanding (MOU) 
between the City of San Juan Police Department and the City of Donna Police Department for participation 
in the Law Enforcement Emergency Regional Response Team (L-SWAT).  

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by Mayor Mario 
Garza. Motion passed (5-0) 

B. Consideration and Action, if any, to Approve an Interlocal Cooperation Agreement 
Between Donna ISD and the City of San Juan Regarding the Exchange of Property. 
[Leandro Sifuentes, Chief of Police] 

DISCUSSION: Leandro Sifuentes, Chief of Police stated this Interlocal Cooperation Agreement between 
the City of San Juan and Donna ISD regarding a property exchange. Chief Sifuentes confirmed the agreement 
and provided a brief explanation, noting that there are only minor issues. 

Commissioner Gilbert Garza made a motion to approve and was seconded by Mayor Mario Garza. 
Motion passed (5-0) 

IX. CONSENT AGENDA 

A. Consider Second and Final Reading of the Ordinance Regarding a Conditional Use Permit 
for the Sale of Alcoholic Beverages (BG – Wine and Malt Beverage Retail Dealer’s On-Premise 
Permit) at "Pizza Hut Restaurant #39501" Located at 651 Virgen de San Juan Boulevard, 
Legally Described as Lot 1, Pizza Hut No. 40 Subdivision, as Requested by Ayvaz Pizza, LLC. 
[Jorge J. Garcia, Director of Planning] 
 

B. Consider Second and Final Reading of an Ordinance Regarding a Conditional Use Permit for 
a Gasoline Service Station and Sale of Alcoholic Beverages (BQ – Wine and Beer Retailer’s 
Off-Premise Permit) at 5212 N. Raul Longoria Road, Legally Described as the 2.181-Acre 
Tract of Land out of Lot 3, Block 8, John Closner Subdivision, as Requested by Vaquero San 
Juan Partners, LP. [Jorge J. Garcia, Director of Planning] 

 
C. Consider Approval of the Tax Collection Report for the Month of June 2025. [Leroy Gonzales, 

Director of Finance] 
 

D. Consider Approval of the Tax Collection Report for the Month of July 2025. [Leroy Gonzales, 
Director of Finance] 

 
E. Consider Approval of City Commission Meeting Minutes: 

- March 11, 2025 
- March 31, 2025 
- May 27, 2025 
 

Commissioner Gilbert Garza made a motion to approve all items under consent agenda and was 
seconded by Commissioner Jesus “Jesse” Ramirez. Motion passed (5-0) 

 
X. EXECUTIVE SESSION 

 
A. The San Juan City Commission will Convene in Executive Session in Accordance with the 

Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government 
Code Chapter §551.071 (Consultation with Attorney). 
 
1. Pursuant to Section §551.071 of the Texas Government Code Consultation with 

Attorney; Discussion and Possible Action Regarding Legal Matters Concerning the 
Excavation Permit Applications Submitted by GST Underground 
Telecommunication Services, LLC for the Installation of Vexus Fiber Cable. 
 

2. Pursuant to Section §551.071 of the Texas Government Code Consultation with 
Attorney; Discussion and Possible Action Regarding Legal Matters Concerning the 
Excavation Permit Applications Submitted by M&A Underground, LLC for the 
Installation of Extenet Fiber Cable. 

 
Commissioner Gilbert Garza made a motion to enter executive session at 6:23 p.m. and was seconded 
by Mayor Pro Tem Marco “Markie” Villegas. Motion Passed (5-0) 
 
Commissioner Jesus “Jesse” Ramirez made a motion to reconvene at 7:10 p.m. and was seconded by 
Mayor Pro Tem Marco “Markie” Villegas. Motion Passed (5-0) 
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XI. RECONVENE 
 

A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 
Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

 
1. Pursuant to Section §551.071 of the Texas Government Code Consultation with 

Attorney; Discussion and Possible Action Regarding Legal Matters Concerning the 
Excavation Permit Applications Submitted by GST Underground 
Telecommunication Services, LLC for the Installation of Vexus Fiber Cable. 
 

Mayor Mario Garza made a motion to proceed as instructed under executive session and was seconded 
by Mayor Pro Tem Marco “Markie” Villegas. Motion passed (5-0) 
 

2. Pursuant to Section §551.071 of the Texas Government Code Consultation with 
Attorney; Discussion and Possible Action Regarding Legal Matters Concerning the 
Excavation Permit Applications Submitted by M&A Underground, LLC for the 
Installation of Extenet Fiber Cable. 

Mayor Mario Garza made a motion to proceed as instructed under executive session and was seconded 
by Commissioner Jesus “Jesse” Ramirez. Motion passed (5-0) 

XII. ADJOURMENT  

Commissioner Jesus “Jesse” Ramirez made a motion to adjourn at 7:11 p.m. and was seconded by 
Mayor Pro Tem Marco “Markie” Villegas. Motion passed (5-0)  

 

 
             CITY OF SAN JUAN, TEXAS 
 
 
 
 
 
       _______________________________________ 
       Mario Garza, Mayor 
 

 
 
ATTEST: 
 
 
_________________________________________ 
Brenda Escalante, City Secretary 
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