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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JANUARY 6, 2026 
  
Discussion and Possible Action, if any, on Sponsoring the Miss San Juan Pageant, on January 
31, 2026, at the PSJA High School Auditorium. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Miss San Juan Scholarship Pageant is more than a competition; it serves as a platform that 
empowers young women while promoting academic achievement, leadership, and community 
service. 
The San Juan EDC has not sponsored this event in the past.  
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JANUARY 6, 2026 
  
Discussion and Possible Action, if any, on sponsoring PSJA Bears Conjunto Los Poderosos. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The San Juan Economic Development Corporation has not previously sponsored this event. The 
organization is requesting a sponsorship in the amount of $850.00 to assist with the purchase of 
competition uniforms. The participants have been actively involved in multiple community 
events, including the San Juan Toy Drive Giveaways, visits to the San Juan Nursing Home, and 
participation in Noche de Paz 2025. They have also received various awards in recognition of 
their achievements and community involvement. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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START COLLEGE NOW! COMPLETE EARLY! GO FAR! 

805 W. Ridge Rd. San Juan, Tx  78589        P: (956) 354-2300        F: (956) 354-3156        www.psjaisd.us 

It is the policy of Pharr-San Juan-Alamo ISD not to discriminate on the basis of sex, disability, race, color, religion, national origin or age. 

Dr. Rowdy R. Vela , Principal 

PSJA Early College High School

 

December 29, 2025 

 

Mayor Mario Garza 
City of San Juan, Texas  
 
 
Dear Mayor Garza,  
 
 
Conjunto Los Poderosos was established in September 2014 through the generous donation of a family 
member. This resulted after students in my folklorico class asked me if I could please start a conjunto 
that could provide music for my folklorico team. They had so much enthusiasm that I just had to make 
it a reality and so I did. We made history by being the “original” conjunto in the PSJA district. In 2021 
the district decided to implement a conjunto program in all the other high schools.   
 
They have participated in multiple community events throughout the tri-city area to include: San Juan 
Police Night Out, Pharr Police Night Out, San Juan PD Toy Drive Giveaways, Hidalgo County Sherrif 
Thanksgiving Meal Event, Basilica de San Juan Migrant Festival, San Juan Nursing Home Valentine’s 
Day and Mother’s Day Celebrations, Adult Daycare Performances, Noche de Paz 2025 as well as 
multiple district events. 
 
 
For the past four years, Conjunto Los Poderosos has competed at the Texas Best Conjunto 
Competition in Brownsville, Texas. They have received numerous top awards each year including the 
selection of three to four students into the Texas Best State Conjunto for two consecutive years. It is 
with Bear Pride that we represent the City of San Juan. 
 
 
I am in the planning stages of buying uniforms for competition to be held in April. I kindly ask if you 
would consider an $850 donation to help buy uniforms. 
 
 
 
Sincerely,  
 
Minnie Villescas 
Folklorico and Conjunto Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JANUARY 6, 2026 
  
Discussion and Possible Action, if any, on Approving the Commercial/Industrial Recruitment 
Program (Point System). 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 San Juan EDC has created a Commercial/Industrial Recruitment Program (Point System) for 
businesses.  
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JANUARY 6, 2026 
  
Consider approval of the EDC Meeting Minutes: 
      -November 4, 2025 
      -November 18, 2025 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider approval of the EDC Meeting Minutes: 
      -November 4, 2025 
      -November 18, 2025 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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	I. CALL TO ORDER
	II. PLEDGE OF ALLEGIANCE
	III. ROLL CALL
	IV. PUBLIC COMMENTS
	V. DIRECTOR'S REPORT
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	1. Discussion and Possible Action, if any, on Sponsor
	Miss San Juan Scholarship 2026
	Miss San Juan Scholarship 2026
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	VII. CONSENT AGENDA
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	VIII. EXECUTIVE SESSION
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.074 Personnel Matters; Di
	B. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT


	IX. RECONVENE
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.074 Personnel Matters; Di
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	X. ADJOURNMENT

