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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JANUARY 20, 2026 
  
Discussion and Possible Action, if any, on Sponsoring the Superintendent's Scholarship Golf 
Classic, on Saturday, March 7, 2026, at the Topgolf located at 1901 W. Interstate 2, Pharr, TX 
78577. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 San Juan EDC has sponsored this event in the past for the amount of $1,500.00. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JANUARY 20, 2026 
  
Discussion and Possible Action, if any, on Approving the Downtown Assistance Program 
Application for Serna Irrevocable Trust. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Downtown Assistance Program is a small business facade improvement grant program offered 
by the San Juan Economic Development Corporation (SJEDC) to enhance storefronts, attract 
more customers, retain and expand jobs, and stimulate economic activity in San Juan.  
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JANUARY 20, 2026 
  
Discussion and Possible Action, if any, on Approving the Downtown Assistance Program 
Application for Villanueva Upholstery. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Downtown Assistance Program is a small business facade improvement grant program offered 
by the San Juan Economic Development Corporation (SJEDC) to enhance storefronts, attract 
more customers, retain and expand jobs, and stimulate economic activity in San Juan. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JANUARY 20, 2026 
  
Discussion and Possible Action, if any, Regarding the Approval of Amending the Regular 
Meeting Dates. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Approval of Amending the Regular Meeting Dates 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

JANUARY 20, 2026 
  
Discussion Regarding the Downtown Revitalization Plan. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Regarding the Downtown Revitalization Plan. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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