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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

FEBRUARY 3, 2026 
  
LiftFund Interest - Buy Down Program 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 LiftFund, a nonprofit Community Development Financial Institution (CDFI), who supports 
small business owners who don't qualify for traditional funding with affordable loans and 
support services.  
LiftFund works alongside large banks, government agencies, community leaders, and partners to 
provide millions of dollars in micro and small business loans to hardworking entrepreneurs. 
  
  
RECOMMENDATION: 
 
 Liftfund Presentation   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

FEBRUARY 3, 2026 
  
Discussion and Possible Action, if any, on Sponsoring the 2nd Annual Kick-Off to RGVLS 
Boots, Jean and Bear Dreams Gala on February 19, 2026, at the Brookhaven Event Center, 
Pharr, TX. Hosted by: PSJA FFA Booster Club. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The San Juan EDC has not sponsored this event in the past. Therefore, this request would be 
considered a new sponsorship. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

FEBRUARY 3, 2026 
  
Discussion, Consideration, and Possible Action, if any, on approving the Mini-Grant for 
Rodriguez Screen Printing. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Maricurz Rodriguez, owner of Rodriguez Screen Printing, is requesting a mini-grant to replace 
her business signage. All required documents have been submitted to the EDC office. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

FEBRUARY 3, 2026 
  
Discussion, Consideration, and Possible Action, if any, on approving the Small Business Grant 
for L & S Air, LLC. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Eulalio Enriquez, owner of L & S Air, LLC., is requesting a small business grant for business 
renovations.  All required documents have been submitted to the EDC office.   
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

FEBRUARY 3, 2026 
  
Consider approval of the San Juan EDC meeting minute(s): 
     -January 6, 2026 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider approval of the San Juan EDC meeting minutes for January 6, 2026. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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  San Juan Economic Development Corporation Meeting Minutes 
 
Date: January 6, 2026 
Time: 6:00 pm 
Location: San Juan City Hall 
                 E.O.C Room (2nd Floor) 

 
Address: 512 S Nebraska Ave  
                San Juan, TX. 78589 
 
I. Call to order regular EDC meeting at 6:00 by Vice President Armando Garza Jr. 
 
II. Pledge of Allegiance led by Vice President Armando Garza Jr. 
 
III. Roll Call: 
Present  Roberto Garza, EDC Board Member 
    Roberto Laredo, EDC Board Member 
   Pedro Contreras, EDC Board Member 
   Mayor Mario Garza, EDC Board Member 
   Armando Garza Jr., EDC Vice President 
   Jorge J. Garcia, EDC Executive Director 
   Martha Patterson, EDC Administrator Assistant III 
   Francisco Nunez, EDC Administrator Assistant III 
   Milo Cisneros, Administrator Assistant II 
   Andrea Vela, EDC Legal Counsel 
 
Absent Marco Villegas, EDC Board President 

  Jelet Martinez, EDC Board Member 
 

IV. PUBLIC COMMENTS 
 
Yes 
 
V. DIRECTOR'S REPORT  
 
DISCUSSION: Executive Director Jorge J. Garcia requested that his report be in 
executive session.  The Board approved the request.  
 
VI. DISCUSSION AND POSSIBLE ACTION, IF ANY, ON ALL OF THE FOLLOWING 
MATTERS: 
 
 
1.  Discussion and Possible Action, if any, on Sponsoring the Miss San Juan 
Pageant, on January 31, 2026, at the PSJA High School Auditorium.  
 
DISCUSSION:  Executive Director Jorge J. Garcia provided a brief overview that EDC 
has not sponsored this event in the past.  
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SJ EDC Minutes, January 6, 2026, Page 2 of 5 
 

Presenters Veronica “Ronnie” Rodriguez, President of the Miss San Juan Pageant Board, 
and Vice President Yvonne Zapata discussed the organization’s mission to empower 
young women through education, leadership development, and community involvement. 
They are requesting EDC sponsorship to support scholarships and academic 
advancement for participants. 

The Miss San Juan Pageant promotes confidence, public speaking skills, volunteerism, 
and civic pride among young women. This sponsorship request is intended to help sustain 
scholarship opportunities and an event that showcases the talent, commitment, and 
leadership potential of future community leaders in the City of San Juan. 

Board Member Roberto Garza motion to sponsor the event for $1500.00.  Seconded 
by Board Member Pedro Contreras.  The motion passed unanimously, with a vote 
of 4-0-1 (Vice President Armando Garza Jr. abstained) 

 
2.  Discussion and Possible Action, if any, on sponsoring PSJA Bears Conjunto 
Los Poderosos. 
 
DISCUSSION:  Executive Director Jorge J. Garcia provided a brief overview that EDC 
has not sponsored this event in the past.  

Presenter: Minnie Villescas, Fine Arts Director 

I have served as a teacher at PSJA Bears for 30 years. Nine years ago, I transitioned to the Fine 
Arts Department, where I became the Director of Conjunto. The program began when our 
students expressed a desire to showcase their cultural roots. With the support of Principal Elias, 
we moved forward, and since then, the program has achieved numerous accomplishments. 

Our greatest achievement is witnessing students become motivated to serve their community 
through music and cultural representation. The group has received five awards through 
competitive performances. While competitions are challenging, having proper uniforms that 
meet performance standards would instill greater pride and confidence in our students as they 
represent PSJA Bears. This need motivated me to submit a letter to the Mayor requesting 
assistance in purchasing uniforms. 

Our students have performed at events such as Noché de Paz and are always eager to perform at 
community events, especially within San Juan, Texas. For the past three years, the group has also 
participated in the Conjunto Festival in San Antonio, Texas, competing at a high level. 

 
Board Member Roberto F. Loredo motioned to sponsor $1,500.00. Seconded by 
Board Member Mayor Mario Garza.  The motion passes unanimously.  ((5-0) 
 
 
3.  Discussion and Possible Action, if any, on Approving the 
Commercial/Industrial Recruitment Program (Point System). 
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SJ EDC Minutes, January 6, 2026, Page 3 of 5 
 

DISCUSSION: Executive Director Jorge Garcia presented the Commercial/Industrial 
Recruitment Program to the Board and explained how the point system would operate, 
using the monitors to display the exhibit for clearer viewing by the Board.  

Director Jorge Garcia proceeds with the presentation by using the point-based incentive 
system to attract and guide business development in targeted areas of the city. The 
program awards points based on employment (full-time and part-time), capital 
investment, taxable retail sales, and business location, with additional points for projects 
located within designated industrial corridors, including the Stewart Corridor, Interstate 
Highway 2, and Nolana Loop. 

The total score determines the incentive amount, with rebates equal to 50% of the sales 
tax generated and paid by the business, and higher scores resulting in greater 
incentives. Director Garcia noted this would be the EDC’s first incentive program of its 
kind and expressed intent to implement and promote the program. 

Mayor Mario Garza, Board Member, stated that higher point totals would result in 
greater incentive awards. Vice President Pedro Contreras commended Director Garcia 
for his work and expressed support for the program, seeing that the point-based 
structure provides a clear and standardized benchmark for investors. 

 
Board Member Roberto Garza motioned to approve the Commercial/Industrial 
Recruitment Program (Point System).  Seconded by Vice President Pedro 
Contreras.  The motion passed unanimously. (5-0)  
 
 
4.  Discussion and Possible Action, if any, on the Organization of the EDC Board.  
Officers.  
 
DISCUSSION:  Executive Director Jorge J. Garcia informed the board that all titles are 
up for reappointment: The President, Vice President, Secretary, and Treasurer.  
Mayor Mario Garza, Board Member, wanted to know who the president was and how 
long his term had been.  Director Garcia informed him its Marco Villegas who been 
president for the past two years. The board discussed the by-laws. Where it states that 
directors are appointed by the governing body of the eligible city for two-year terms of 
office.  All officers shall be elected annually by a majority of the board to serve a one-
year term.  
 
Board Member Roberto Garza motioned to appoint as President Roberto F. Loredo, 
Vice President Pedro Contreras, Treasurer Mayor Mario Garza, and Secretary 
Roberto Garza. Seconded by Board Member Mario Garza. The motion passes 
unanimously.(5-0) 
 
VII. CONSENT AGENDA 
 

1. Consider approval of the EDC Meeting Minutes: 
-November 4, 2025 
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-November 18, 2025 
 

President Roberto F. Loredo motioned to approved minutes presented. Seconded 
by Vice President Pedro Contreras.  
Mayor Mario Garza Board Treasurer —Unstained 
Minutes approved (4-0) 
 
VIII. EXECUTIVE SESSION 6:26  
 
The San Juan Economic Development Corporation will Convene in Executive Session, 
in Accordance with Texas Open Meeting Act, Vernon Statutes and Codes Annotated, 
Government Code Chapter §551.087 Deliberation Regarding Economic Development 
Negotiations and Texas Government Code §551.074 Personnel Matters.  
 
Vice President motion to reconvene the Executive Session at 6:26 pm. Seconded 
by President Roberto Loredo. The motion passed unanimously. (5-0)  
 
 

A. Pursuant to Section §551.74 Personnel Matters: Discussion and Possible Action, 
if any, Regarding the Executive EDC Director.  

B. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS; 
Deliberation regarding Financial Incentive to a Business.  

a. Project Stay 
 
IX. RECONVENE  7:04 pm 
 
The San Juan Economic Development Corporation will Reconvene into Open Session 
to Take Necessary Action, if any, in Accordance with Chapter 551, Open Meeting 
Subchapter E, Procedures Relating to Closed Meeting 551, Requirements to Vote or 
Take Final Action in Open Meeting.  
 

A. Pursuant to Section §551.74 Personnel Matters: Discussion and Possible Action, 
if any, Regarding the Executive EDC Director.  

 
Board Decision:  
 
Vice President Pedro Contreras motioned to take action as discussed in 
Executive Session.  Seconded by Board Member Armando Garza.  The motion 
passed unanimously. (5-0) 
 

B. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS; 
Deliberation regarding Financial Incentive to a Business.  

a. Project Stay 
 
 
Board Discussion: 
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Vice President Pedro Contreras motioned to authorize the Executive Director, Mr. 
Jorge Garcia, to negotiate as discussed in executive session. Seconded by 
President Roberto F. Loredo. The motion passed unanimously. (5-0) 

 
X  ADJOURNMENT 
 
President Roberto Loredo motioned to adjourn the regular call EDC meeting at 
7:05 p.m.  Seconded by Mayor Mario Garza, Board Treasurer. The motion passed 
unanimously. (5-0) 
 
 
 
________________________      ________________________  
President Roberto F. Loredo   Secretary Roberto Garza 
 
 
 
_________________________ 
Date Approved  
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