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its programs, activities, or public meetings. Any individual with a disability in need of an accommodation is encouraged to contact
the Office of  the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements.

SAN JUAN CITY COMMISSION

Location: San Juan Memorial Library

Multipurpose Meeting Room

1010 S. Standard St.

San Juan, Texas 78589

Wednesday, February 11, 2026

SPECIAL CALLED MEETING AGENDA

6:00 PM

I. CALL TO ORDER

II. INVOCATION

III. PLEDGE OF ALLEGIANCE

IV. PUBLIC COMMENTS

A. The Public Comment portion of the meeting ensures a fair and transparent process in the

governance of the City. In accordance with the Texas Open Meetings Act, the Mayor and City
Commissioners do not respond to comments during this time; they listen. Individuals wishing to

address the governing body must register with the City Secretary fifteen (15) minutes prior to the
scheduled start time of the meeting by completing the registration form. The City reserves the

right to refuse a speaker if the registration form is incomplete. Registered speakers may only
speak on items listed on the agenda and are limited to three (3) minutes. A registered speaker
may not donate time to another speaker. To promote efficiency and minimize repetitive

commentary, the governing body may request that an identifiable group appoint a spokesperson
to represent their views. Additionally, the number of speakers representing the same group may

be limited. Once the public comments under this section conclude, no further public comments
will be permitted.

Any Public Comments regarding items listed under the Public Hearing section will be accepted

when the governing body formally opens each item for discussion under the Public Hearing
portion of the meeting.
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V. PRESENTATIONS

А. Presentation by Linebarger Goggan Blair & Sampson, LLP of the Delinquent Tax Collection
Report for the period of October 01, 2024, through September 30, 2025.

B. Presentation Regarding The PossAble Dream Adult High School and the Recognition of the First
City of San Juan Native Graduate.

С. Presentation on a Proclamation Recognizing the 2025 Miss San Juan Royal Court.

D. Presentation of the Boys & Girls Club of Pharr - San Juan Regarding the San Juan Youth &

Family Wellness Alliance.

E.

F.

Presentation by the Valley Association for Independent Living (VAIL) to Promote their

Programs and Services to San Juan Residents.

Presentation on Departmental Reports: Department of Finance, Fire Department, Police
Department, Municipal Court, Department of Utilities, Department of Planning and Zoning,
Department of Parks and Recreation, Department of Sanitation and San Juan Memorial Library.

1. Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]

2. Fire Department Monthly Report. [Tirso Garza, Fire Chief]

3. Police Department Monthly Report. [Leandro Sifuentes, Police Chief]

4. Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]

5. Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of Utilities]

6. Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of Planning]

7. Parks and Recreation Monthly Report. [Interim Director of Parks & Recreation, Ramiro

Moreno]

8. Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]

9. San Juan Memorial Library Monthly Report, [Christina Perez, Library Director]
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VI. APPOINTMENTS

VII.

A.

В.

C.

A.

Consider the Appointment of a Representative and Alternate for Fiscal Year 2026-2027 to the
Amigos Del Valle Board of Directors. Tabled [Brenda Escalante, City Secretary]

Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the Miss
San Juan Pageant Board. [Brenda Escalante, City Secretary]

Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San Juan

Beautiful Board. [Brenda Escalante, City Secretary]

DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:

Discussion and Possible Action, if any, on the San Juan Municipal Court Amnesty Program

beginning February 20, 2026. [Mary Enriquez, Court Administrator]

B. Discussion and Possible Action, if any, on San Juan Municipal Court 2026 Case Resolution

Campaign. [Mary Enriquez, Court Administrator]

C. Discussion and Possible Action, if any, on a Variance Request to City of San Juan Standard

Specifications to Allow Open Bottom Sanitary Sewer Manholes at Santa Barbara Villas

Subdivision as Requested by Rio Delta Engineering. [Alfredo de Leon, Interim Director of

Utilities]

VIII. RESOLUTIONS

A. Consideration and Appropriate Action on a Resolution by the City Commission of the City of

San Juan, Texas Authorizing and Approving the Publication of a Notice of Intention to Issue

Certificates of Obligation; Complying with the Requirements Contained in the Securities and
Exchange Commission Rule 15c2-12; and Providing an Effective Date. [Maria L. Beltran,

Director of Finance]

B. Consideration and Appropriate Action on a Resolution Establishing the Intention of the City of
San Juan, Texas to Reimburse Itself for the Prior Lawful Expenditure of Funds Relating to

Acquiring, Constructing and Equipping Various City Improvements from the Proceeds of one or

more Series of Tax-Exempt Obligations to be Issued by the City for Authorized Purposes;
Authorizing other Matters Incident and Related Thereto; and Providing an Effective Date.

[Maria L. Beltran, Director of Finance]

C. Consideration and Possible Action, if any, on Resolution for the Nomination of a Candidate to

the Hidalgo County Appraisal District Board of Directors for a Vacant Appointed Director Seat.
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D. Consideration and Action, if any, on a Resolution Authorizing the San Juan Fire Department to

Submit and Accept an Application for Funding to the Office of the Governor (OG) through the

Border Zone Fire Department (BZFD) for FY 2026-2027 for the City of San Juan. [Tirso Garza,

E.

Fire Chief]

Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department
to Submit and Accept an Application for Funding from the Office of the Governor (OG) for
FY27 Rifle-Resistant Body Armor Grant Program. [Leandro Sifuentes, Police Chief]

F. Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department
to Submit and Accept an Application for Funding from the Office of the Governor (OG) for
FY27 Crime Victims Liaison Grant Program. [Leandro Sifuentes, Police Chief]

G. Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department

to Submit and Accept an Application for Funding from the Office of the Governor (OG) for
FY27 Operation Lonestar Grant Program. [Leandro Sifuentes, Police Chief]

H. Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department
to Submit and Accept an Application for Funding from the Office of the Governor (OG) for

FY27 Criminal Justice Grant Program. [Leandro Sifuentes, Police Chief]

I. Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department
to Submit and Accept an Application for Funding from the Office of the Governor (OG) for

FY27 Safe Neighborhood Grant Program. [Leandro Sifuentes, Police Chief]

IX. CONTRACTUALS

X.

A.

A.

Consideration and Action, if any, to Approve an Agreement Between the City of San Juan and

South Texas Auctioneers for Auction Services. [Israel Garza, Director of Sanitation]

CONSENT AGENDA

Consider Approval of the Tax Collection Report for the Month of October 31, 2025. [Maria L.
Beltran, Director of Finance]

B. Consider Approval of the Tax Collection Report for the Month of November 30, 2025. [Maria L.
Beltran, Director of Finance]

C. Consider Approval of City Commission Meeting Minutes:

- October 28, 2025

- January 13, 2026
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XI.

XII.

A.

EXECUTIVE SESSION

The San Juan City Commission will Convene in Executive Session in Accordance with the

Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code

Chapter $551.071 (Consultation with Attorney).

1. Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney;
Discussion and Possible Action Regarding Pending Litigation Concerning C-4506-23-H,
Ruben Morin v. City of San Juan, in the 389th Judicial District Court of Hidalgo County,

2.

Texas.

Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney,
Discussion and Possible Action Regarding Ordinance Amending Chapter 13 Utilities, Article
13.02; Solid Waste and Stormwater Pollution Prevention.

3. Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney,
Discussion and Possible Action Regarding an Update to the Terms of the Agreement with

Tyler Technologies, Inc.

4.

5.

Pursuant to Section §551.071 Consultation with Attorney and Pursuant to Section §551.074
Personnel Matters; Discussion Regarding the Appointment, Employment, Evaluation,

Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee: Director of

Utilities.

Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney,
Discussion and Possible Action Regarding an Update to the Terms of the Agreement with the
Information Technology and Marketing Consultant (SMKT Media Group).

RECONVENE

A. The City Commission will Reconvene in Open Session to Take Necessary Action, if any, in

Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.

1.

2.

Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney;
Discussion and Possible Action Regarding Pending Litigation Concerning C-4506-23-H,

Ruben Morin v. City of San Juan, in the 389th Judicial District Court of Hidalgo County,
Texas.

Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney,
Discussion and Possible Action Regarding Ordinance Amending Chapter 13 Utilities, Article
13.02; Solid Waste and Stormwater Pollution Prevention.
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3. Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney,
Discussion and Possible Action Regarding an Update to the Terms of the Agreement with

Tyler Technologies, Inc.

4. Pursuant to Section §551.071 Consultation with Attorney and Pursuant to Section §551.074
Personnel Matters; Discussion Regarding the Appointment, Employment, Evaluation,

Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee: Director of
Utilities.

5. Pursuant to Section $551.071 of the Texas Government Code, Consultation with Attorney,
Discussion and Possible Action Regarding an Update to the Terms of  the Agreement with the
Information Technology and Marketing Consultant (SMKT Media Group).

XIII. ADJOURNMENT

CERTIFICATION

I certify that the above notice of the Special Called Meeting of the City of San Juan is true and correct; and that
I posted such notice on the bulletin board. A place convenient and readily accessible to the public on the 5th day
of February 2026 at 5:00 p.m. in accordance with the Texas Open Meetings Act (Tex. Gov't. Code $551-041 -
§551.050).

BRENDA ESCALANTE

CITY SECRETARY

CITY OF SAN JUAN, TEXAS

CERTIFICATION OF REMOVAL

I certify that the agenda of items to be considered by the City Commission was removed by the City Secretary's
Office from the San Juan City Hall bulletin area on the of 2026.

OFFICE OF THE CITY SECRETARY
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/05/2026  
   

  
SUBJECT: Presentation by Linebarger Goggan Blair & Sampson, LLP of the Delinquent Tax 

Collection Report for the period of October 01, 2024, through September 30, 2025.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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1512 South Lone Star Way, Edinburg, Texas 78539        Tel. (956) 383-4500 

DELINQUENT TAX COLLECTION REPORT 

 

CITY OF 

San Juan 
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LINEBARGER GOGGAN BLAIR & SAMPSON, LLP
ATTORNEYS AT LAW

1512 S. Lone Star Way « Edinburg, Texas 78539
Tel: (956) 383-4500  Fax: (956) 383-7820

January 27, 2026

Mr. Mario Garza, Mayor
Mr. Jesus “Jesse” Ramirez, Mayor Pro-Tem
Mr. Gilbert Garza, Commissioner
Mr. Mario Cantu, Commissioner
Mr. Marco “Markie” Villegas,
City of San Juan
709 S. Nebraska Ave
San Juan, Texas 78589

RE: Delinquent Tax Collections for the period of October 01, 2024 through September 30, 2025

Dear Mayor Garza and City Commission:

The attached report highlights our delinquent ad valorem tax collection program on behalf of the
City of San Juan for the 2024 – 2025 fiscal year. As noted herein, our collection results continue to be
successful for the City.

Please know that we truly appreciate the opportunity to represent the City of San Juan on all
delinquent ad valorem tax matters.  As always, we will continue to provide the most-experienced and
dedicated ad valorem attorneys, which deliver the highest quality representation and consistent results.
We remain available to address any questions/concerns you may have at your convenience.

Sincerely,

Kelly R. Salazar
Capital Partner
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Our delinquent tax collection program for the City of San Juan continues to emphasize two basic premises:
to work with individual taxpayers to collect taxes owed to the City and to only use the tool of litigation as
a final option. We listen and continually adapt to your changing needs to ensure that we are providing
the best possible service and deliver customized collection programs that yield the best possible results.
The following information is an overview of our collections efforts during this reporting period.

Our extensive mailing program is designed to advise people who have not paid their delinquent taxes to
the City of San Juan.  During the course of the fiscal year, we send delinquent notices, with varying degrees
of intensity to every delinquent taxpayer.  The intensity of the notice varies on factors such as: time of
year, type of property and the particular needs of the jurisdiction.

Our comprehensive collection services provide a wide scope of exceptional assistance to the City of San
Juan and its taxpayers.   Equipped with multi-skilled representatives, we create and manage flexible
payment plans for taxpayers experiencing any financial hardship.

Filing a lawsuit to collect delinquent taxes is used as a final resort; only after diligent efforts to contact
and work with taxpayers have been fully exhausted.  Once the decision to file suit has been made, a
complete property title search is conducted, the property is physically identified and all interested parties,
including all lien holders, are also identified and served with notice of the lawsuit.

Litigation Activity Cases Base, Penalty and Interest

· Lawsuits Filed 32 $105,299

· Lawsuits Disposed 35 $111,339

· Judgments Taken 10 $25,998

· Pending Litigation 83 $219,323

LINEBARGER
ATTORNEYS AT LAW

MAILINGS

6 Demand Mailings – 4,630 Statements Mailed

LITIGATION

CONTACTS

70
ON-SITE VISITS

32
PAYMENT AGREEMENTS

1,167
PHONE CALLS

119
PAY OFF REQUESTS
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Our office regularly monitors all judgments we take on behalf of the City of San Juan.  During this
reporting period, three (3) tax sales and one (1) resale were conducted, placing a total of five (5)
properties for sale.

LIENS
Our firm collected $2,959 in mowing liens as a courtesy for the City of San Juan.

$322,653

$422,209

$140,362

$151,986$463,015

$574,195

October 2023 - September 2024
Adj. DTR: $1,326,492

October 2024 - September 2025
Adj. DTR: $1,561,454

 P&I

Base Tax

TAX SALES/RESALES

COLLECTIONS

$22,138

$12,472

$2,765

Sold (3) Pulled - Other (1) Resale - Sold

Source: Hidalgo County Tax Office Reports
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FUTURE OVERVIEW
Our office is committed to making necessary adjustments to our collection procedures and methods to
best advocate for the City of San Juan. We will continue to offer firm yet flexible payment options for
taxpayers experiencing financial hardship.

Review of Pending Judgments and the Filing of Additional Lawsuits
During the remainder of the fiscal year, we will continue to work pending lawsuits for full payment or
payment agreements.  We will also continue researching the delinquent tax roll for possible new lawsuits;
both real and personal property accounts.

Continued Monitoring of Bankruptcy Accounts
As a continuation of our standard operating practice, we will actively monitor and verify accounts in
bankruptcy for the payment of taxes, penalties, and interest owed to the City.

Mailing Program
We continue to contact your taxpayers through mail correspondence for the remainder of the fiscal year.
In addition to our scheduled mailings, we have implemented a compassionate letter program directed to
taxpayers who are otherwise non-responsive to phone calls. These compassionate letters inform the
delinquent taxpayer of options available for payment during this difficult period.

Scheduling of Property Sales
As properties are taken to judgment, they will be reviewed and checked for payment.  Those judgments
with no taxpayer response will be further reviewed and scheduled for possible tax sale.

Execution of the work plan established for the City of San Juan will include the constant monitoring of
collection figures in order to adjust resources and enforce the collection of delinquent taxes.  Our
collection efforts will also include prosecuting pending suits to conclusion, mailing monthly letters, and
filing new suits in order to maximize the collection of taxes.  We will continue to work closely with you
and your administrative staff to provide assistance and advice on all property tax matters, including
changes in the law brought about by amendments to the Texas Property Tax Code.
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Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/05/2026  
   

  
SUBJECT: Presentation Regarding The PossAble Dream Adult High School and the Recognition of 

the First City of San Juan Native Graduate.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Enroll Today

The  PossAble  Dream  Adult  High  School

MENU TRANSLATE

MENU TRANSLATE

Enroll Today
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THE POSSABLE DREAM ADULT HIGH SCHOOL
CELEBRATES FIRST GRADUATE: STEPHANIE LYNN LUCIO
Avery Arizola

October 6, 2025

San Juan native earns high school diploma in four weeks, now working
on Medical Billing & Coding Certificate

The PossAble Dream Adult High School is celebrating its first-ever graduate, Stephanie

THE POSSABLE DREAM ADULT HIGH SCHOOL NEWS//

THE POSSABLE DREAM ADULT HIGH SCHOOL CELEBRATES FIRST
GRADUATE: STEPHANIE LYNN LUCIO

//
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Lynn Lucio, marking a milestone for the Texas Education Agency (TEA)-authorized
school designed for adults 18-50 years of age to complete their high school diploma
and prepare them for in-demand careers.

 Lucio left school at age 16 to support and care for her mother and brothers, but found a
path back to graduation through The PossAble Dream Adult High School. After enrolling,
she worked closely with her counselor to develop a plan of action, recover needed
credits and graduate in only four weeks. She is now continuing her education tuition-
free through The PossAble Dream’s Medical Billing & Coding career pathway. 

“I am grateful for all the challenges that I have experienced," Lucio said. "If it were not
for those challenges, I would not be able to be where I am today. I am excited to begin
my new journey through the Medical Billing & Coding pathway. I love to help. I know my
life was hard, but others may have had it harder. I want to do my part to help in any
way."

 Lucio said she did not waste time once she learned about the opportunity and
benefited from the support and structure the staff offered.

“I wanted it, so I put my mind to it” she said. "I am so grateful to my student success
coach, teachers, counselor and the superintendent for helping me."

Reflecting on the moment she learned she had finished high school, Lucio said she
could not believe it.

“When I first found out that I finished this quickly, I felt so excited and so happy," she
said. "I never expected this. If I can do it, anyone can. It is never too late. Never give up.
While you have life, you still have hope.”

Lucio first connected with The PossAble Dream Adult High School after seeing the
opportunity on Facebook. Her counselor built a targeted plan that honored credits she
had previously earned and focused only on what remained.

 "We review your transcript and give you credit for the work you’ve already done,” said
Jovanna Hernandez, Counselor at The PossAble Dream Adult High School. “If you didn’t
pass a class, you can recover those credits at your own pace. For adults who left school
close to graduating, that often means you can finish quickly. When you enroll, we build
a clear, step-by-step plan to guide you to graduation.”

Superintendent Darcia Cuellar said Lucio’s accomplishment illustrates the school’s
mission in action.

“Stephanie is an example of someone who was very close to completing and, with the
right structure and support, finished high school and immediately moved into preparing
for a high-wage, in-demand career,” Cuellar said. “Her success shows what is possible
when we meet adult learners where they are, recognize the work they’ve already done
and surround them with caring professionals who guide them to the finish line and into a
career pathway.”
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Find Us

The PossAble Dream Adult High School Pharr: 3000 N Cage Blvd Pharr TX 78577 

Brownsville: 301 Mexico Blvd Brownsville, TX 78520,

Number: Pharr: (956) 213 6888 | Brownsville: (956) 709-1239 Email: info

@thepossabledream.net

The PossAble Dream Adult High School is a 501 (c)(3) non-profit
organization.

Copyright © 2026 The PossAble Dream Foundation. All rights reserved.
Powered By Apptegy

 To enroll in this free opportunity, visit www.thepossabledream.net or call (956) 213-
6888.
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MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/05/2026  
   

  
SUBJECT: Presentation on a Proclamation Recognizing the 2025 Miss San Juan Royal Court.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/05/2026  
   

  
SUBJECT: Presentation of the Boys & Girls Club of Pharr - San Juan Regarding the San Juan 

Youth & Family Wellness Alliance.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
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MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/05/2026  
   

  
SUBJECT: Presentation by the Valley Association for Independent Living (VAIL) to Promote their 

Programs and Services to San Juan Residents.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Presentation by:
VAIL Mobility Management Service Team
Laurie Lee Gonzalez, B.S. -US Army Veteran, Mobility Manager
Reynaldo Cantu, Mobility Outreach Specialist
Jorge Villarreal Outreach Coordinator

1/22/2026 1
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Mission statement & Motto

VAIL is organized to serve people with 
disabilities in the greater Rio Grande 
Valley and South Texas. VAIL is 
committed to enabling persons with 
disabilities to gain effective control 
and direction of their lives in the 
home, in the workplace, and the 
community.

VAIL’s goal is to stimulate and 
promote a growing sense of personal 
dignity and empowerment through 
individualized programs that provide 
the tools necessary for maximum 
independence and community 
participation.

• “Promoting 

independence and 

personal dignity 

through self-

directed services 

for persons with 

disabilities.”

1/22/2026 2
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Consumer-controlled

VAIL IS A 501 c(3) nonprofit, non-residential, 
consumer-controlled, community-based cross-
disability organization providing independent 
living services to individuals with disabilities 
since 1988.

The term center for independent Living means:

• consumer-controlled

• community-based

• cross disability

• nonresidential

• private nonprofit agency

1/22/2026 3
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Who Qualifies?

❑ Person with a disability who self-
disclosure and resident of Texas. 

❑ Caretaker, guardian, and local 
representative, show proper documents.

1/22/2026 4
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Our 
Pillars 
of 
Services

1/22/2026 5

Information and Referral – VAIL specialists are knowledgeable about resources 
in the community and can refer consumers to the programs that can be most 
helpful to them.

Independent Living Skills – VAIL specialists provide skills training in areas such 
as money management, time management, use of public transportation, proper 
use of medications, Use of assistive devices, personal and home safety, 
prescription assistance, personal advocacy and much more.

Individual and Systems Advocacy – VAIL specialists help consumers stand up 
for their rights as individuals to live independently, and work for changes in society 
that would better support independent living for people with disabilities.

Peer Counseling – Counselors who have disabilities may share similar 
experiences and may better understand what barriers others with disabilities 
encounter. VAIL peer counselors are prepared to assist you to make your own 
choices and reach your goals to live independently in your community.

Transition Services – Transition of individuals with significant disabilities from 
nursing homes and other institutions to home and community-based residences, 
with the requisite supports and services.
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Programs 
and services 
that VAIL 
has to offer:

1/22/2026 6

Teens N' 
Transition 
Program

Employment 
Readiness

Deaf 
Services

Mobility 
Management 

Services

IL CORE 
Services

Community Living
Assistance &

Support Services 
(C.L.A.S.S)

Technology 
Resources 

Traveling Lab

IL 
Purchase 
Program

Veterans 
Directed 

Care
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T’NT is a curriculum 
designed to prepare 
young adults (ages 16-
22) with high incidence 
disabilities to become 
employed, independent 
members of their 
communities.
The curriculum actively 
engages students in a 
variety of topics 
including post-
secondary education, job 
training, soft skill 
development, mock 
interviews, housing, 
insurance, financial 
literacy, and accessing 
community resources.

Teens N" Transition Program

1/22/2026 7

Communication & 
Self-Advocacy

Career Exploration

Searching for Jobs 
Applying for Jobs & 
Other 
Opportunities

Preparing a 
Resume

Preparing for 
Interviews

Mock Interviews
Being a Good 
Employee

Banking, Budgets 
& Credit

Job Training & 
Certifications

Post-Secondary 
Education

Independent Living 
Simulation

Housing

Insurance Transportation
Community 
Resources & 
Participation

Page 30 



Mobility Management Services

• comprehensive, customized 
trip planning assistance

• travel training

• group training workshops

• presentations on trip planning 
and travel-training options

• conduct outreach and 
community education

• develop transportation training 
that meets the learning needs of 
seniors and people with different 
types of disabilities​.

• attend community meetings to 
promote equal access to 
transportation​

The goal of the program is to improve accessible and inclusive mobility 
in small urban and rural areas for seniors and persons with disabilities 
in the counties. VAIL mobility managers provide:

8
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IL CORE Program

Help consumers have more control over their lives with 

access to one-to-one peer counseling and case 

management though their goals

• Information & Referral

• Peer Counseling

• Advocacy Services – EEOC, 
Fair Housing, ADA and 
others

• IL Skills Training

• Advocacy-Education 

(In-State Tuition 
Waiver)

• Transition Services

9
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Specializes Telecommunication
Assistance Program- STAP

This program allows for Texas resident with a disabilities to access to obtain 
device to access for telecommunication network in this voucher program. 
STAP provides financial assistance with use of vouchers to pay for these 
devices.

These devices range from voice amplifier, large button, braille, two texting, 
Bluetooth compatible, pre-programed dialer, speaker phone and artificial 
larynx.

10

Other part of the program provide speech 
generated devices that would be eye control, 
communication board and specialized 
movement control telecommunication 
devices. 

Consumer is allowed to replace once every 5 
years and voucher per household is 
permitted.
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Deaf Services

VAIL provides many services for people who are deaf or 

hard-of hearing. These services include:

• Information & Referral

• Communication Access 
(Interpreter Service and 
STAP)

• Peer Counseling

• Advocacy Services – EEOC, 
Fair Housing, ADA and 
others

• Advocacy-Education (In-
State Tuition Waiver)

• CRP Job Placement

• Transition Services

• Recreational Social events

11
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Community Living Assistance Support Services- C.L.A.S.S.

CLASS provides home- and 
community-based services to 
people with related conditions as a 
cost-effective alternative to 
placement in an intermediate care 
facility for individuals with an 
intellectual disability or a related 
condition. A related condition is a 
disability, other than an 
intellectual disability, that 
originated before age 22 and that 
affects a person’s ability to 
function in daily life.

Who Qualifies?
People who have a developmental 
disability before age 22.  Disability may be 
due to a variety of conditions including:

◦ Cerebral Palsy
◦ Muscular Dystrophy
◦ Spina Bifida
◦ Epilepsy
◦ Head Injury

Participants must be limited 
in at least 3 of the following 
life activities:

◦ Learning
◦ Mobility
◦ Self-Care
◦ Language
◦ Self-Direction
◦ Independent Living

12
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Assistive Technology Demo Lab

ThePhoto by PhotoAuthor is licensed under CCYYSA.

The University of Texas Technology Access Project has provided VAIL 
with Modified laptops that have software for individuals who have a 
visual, speech or mobility impairment. Hands On Demonstrations are 
provided on using the assistive and adaptive technology.

13
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IL Purchasing Program

If you qualify, VAIL’s new ILS Purchasing program can help pay for 
items that can facilitate your ability to live independently. To qualify, you 
must be present in Texas and have a significant disability.

Examples of some of these items include:

Mobility Aids 
(Wheelchairs, Walkers, etc.

Assistive technology
(reading pen, etc.,)

Ramps Grab bars

Hearing Aids Counseling 

Diabetes Education Vision Services

Interpreting Physical, Occupation,
Behavioral & Speech Therapies

Recliner lifts Minor home modifications

Vehicle modifications And much more!

14
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Office Locations

Alamo Office
815 E. Nebraska Road,
Alamo, Texas 78516

Office-956-668-8245

Email: info@vailrgv.org

Laredo Office
709 Alta Vista Unit 102
Laredo, Texas 7804

Office-956-523-1411
email: info@vailrgv.org

** Funded by U.S. Dept. of Health and Human Services – Admin for Community Living (ACL), Health and Human Services Commission (HHSC), Texas 
Council on Development Disabilities. **

15
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Questions?

We conducted our services 
in: 

ENGLISH, SPANISH, 
AMERICAN SIGN 
LANGUAGE, MEXICAN 
SIGN LANGUAGE, 
GESTURES AND 
PICTOGRAMS.

1/22/2026 16
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/05/2026  
   

  
SUBJECT: Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]  
  
 
 The Finance Department is responsible for managing core functions, overseeing the administration 
and accuracy of Utility Billing operations and the Risk Management program. 
 
Finance Department:  
The Finance Department is responsible for managing the City’s financial operations, ensuring 
accurate financial reporting, maintaining internal controls, safeguarding the City’s financial assets and 
managing its resources in accordance with the City Charter and ordinances enacted by the City 
Commission. 
● Administer all financial transactions, including accounts payables, and payroll, including the 
Economic Development Corporation, are accurate in the general ledger. 
● Provide monthly financial reports to Departments and City Commission. 
● Overseeing cash flow, investments, and financial planning activities. 
● Generate and prepare monthly financial reporting according to GAAP 
● Generate financial reports for the annual audit. 
● Coordinate budgeting, forecasting, and financial planning. 
● Implementing and maintaining internal controls to safeguard the City’s assets. 
● Prepare and generate quarterly investment reports. 
 
Additional Information 
8 STAFF MEMBERS 
Maintained 29 funds, assisted 24 departments, posted 76 journal entries, issued 247 disbursement 
checks, 52 Bank Drafts, Voids 17 and processed 608 direct payrolls deposits, for the month of 
December 31, 2025. November Sales Tax was a 6.93% increase of $40,467 compared to last year. 
Reconciled 11 Bank Accounts Budget Adjustments (1) Budget Amendments – (-), Internal Budget 
Amendments – (-), Manage a $37.7 million budget 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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●General Fund Budget of $19.6 million 
●Utility Fund $6.0 million 
●Stormwater Fund $343 thousand 
●Debt Service Fund $4.3 million 
●Sanitation Fund $4.4 million 
●Other Funds $2.3 million 
 
Risk Management: 
Implementing strategies to identify, evaluate, and mitigate risks; maintaining risk registers; 
coordinating insurance coverage; and ensuring compliance with organizational risk policies. 
•7 claims submitted to Texas Municipal Leage 
 
Utility Billing & Collection Department: 
The Utility Billing Department is responsible for ensuring timely billing cycles of water usage, sanitary 
sewer, residential garbage collection, customer account integrity. Maintaining accurate customer 
records, monitoring collections and resolving billing discrepancies. 
•    The City of San Juan collects about 7,521 water, 7,064 sewer and brush 10,140 accounts. 
•    North Alamo Water Supply Corporation services 3,710 sewer accounts, garbage and brush 2,996 
accounts. 
•    Military Highway Service 143 combined sewer and garbage accounts 
•    Estimated Financial Report, in FYE 9/30/2025, Utility Fund collected 6.3 million and Sanitation 
Fund 4.1 million with a combined 10.4 million. 
•    Email Billing (1,183) 
Service Orders: 
1. Connects - 82 
2.Meter information - 37 
3.Disconnect - 62 
4.Dead Meters Change - 3 
5. Past Due Notice - 1,733 - $8,665 
6. Cut List/11th - 145 
7. Cut List Register - 14 
Payments are made by: 
58 % - paid in person   
  0 % - juniors  
31 % - online          
  6 % - bank drafts      
  4 %    phone payments  
 
●Staff of 9 Employees 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/05/2026  
   

  
SUBJECT: Fire Department Monthly Report.  [Tirso Garza, Fire Chief]  
  
 
 The San Juan Fire Department did the following activities in December 2025:  
 
Emergency Calls 
A total of 188 calls were made in December 2025.  
-    A Shift =  85 
-    B Shift =  59 
-    C Shift =  44 
 
Pharr EMS Response 
The Fire Department responded to 155 medical calls along with Pharr EMS in December 2025.  
(Please see the attached report submitted by Pharr EMS.) 
 
County Calls 
The San Juan Fire Department had no county calls in December 2025. 
 
Volunteer Department 
The San Juan Volunteer Fire Department has been unable to hold its monthly business meeting. 
 
Fire Inspections 
A total of 24 inspections were conducted in December 2025, which are as follows: 
•    12/2/2025 - Texas Weldz Trade School - 2506 N Raul Longoria, Ste 21 RD, 
•    12/2/2025 - New Look Hair Salon - 2003 N Veterans RD, STE 3, 
•    12/2/2025 - Bookkeeping Cure, LLC - 504 N Veterans BLVD, BLDG Unnamed - STE 1, 
•    12/4/2025 - Revive Nutrition - 2209 N Raul Longoria, Ste 1 RD, 
•    12/9/2025 - Rainbow Pizza LLC DBA Domino's at 3306 N Raul Longoria, Ste 1 RD. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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•    12/10/2025 - Embajada Aztlan at 3014 N Raul Longoria RD. 
•    12/11/2025 - Lemus Learning Academy at 412 W US Highway 83, STE 8 & 9. 
•    12/11/2025 - Children First Academy at 1208 El Presidente AVE.  
•    12/11/2025 - Achieve Ability at 1110 S Stewart RD,  Ste E 
•    12/12/2025 - Ambu-Med LLC at 302 E Business 83, Ste 6 & 7. 
•    12/12/2025 - Garco Industries, Inc. at 4000 N Raul Longoria RD. 
•    12/15/2025 - La Victoria Thrift Store at 2105 N Raul Longoria RD.  
•    12/17/2025 - Big Boyz Vintage Toys and Collections at 116 E US Highway 83.  
•    12/17/2025 - Smokey's BBQ at 500 N Veterans BLVD 
•    12/17/2025 - Rent from Jen LLC at 1200 E Business 83 
•    12/18/2025 - Vapes & Smoke Shop El Primo at 3306 N Raul Longoria, Ste 5 RD.  
•    12/18/2025 - Viva Mini Mart #1 LLC at 205 W Nolana. 
•    12/18/2025 - Agape Pharmacy LLC at 2812 N Raul Longoria, Unit 3 RD 
•    12/18/2025 - El Cielo Snack LLC at 901 N Raul Longoria, Ste 1 RD 
•    12/19/2025 - Big G's Fireworks, LLC, located at 3705 N. Veterans Blvd. 
•    12/19/2025 - Big G's Fireworks, LLC at 5302 N Raul Longoria. 
•    12/23/2025 – Coyo’s Properties at 1801 N. Raul Longoria, Ste. E 
•    12/30/2025 - Luxe Lips and Beauty LLC - 200 W Expressway 83, Ste L, 
 
Plan Reviews 
The following plans were reviewed for December 2025: 
•    Chiropractor Center  
•    Krystal Estates - Plot  
•    Valley Ranch Subdivision No. 6  
•    Bella Vista at Stewart Road  
•    HEB Grocery 
•    Las Misiones Subdivision  
•    La Paloma Plaza 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of December 2025 to the 
Administration Office. 
•    A total of 375.40 Gallons of Unleaded 
•    A total of 648.25 Gallons of Diesel 
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Call Types
Abdominal Pain/Problems 5 93.5%
Allergic Reaction/Stings 1 1
Altered Mental Status 1 2
Animal Bite 2

Assault 5

Back Pain (Non-Traumatic) 1

Breathing Problem 12

Cardiac Arrest/Death 1

Chest Pain (Non-Traumatic) 15

Choking 2

Convulsions/Seizure 8

Diabetic Problem 4

Falls 32

Fever 1

Heart Problems/AICD 2

Hemorrhage/Laceration 11

Overdose/Poisoning/Ingestion 7

Pregnancy/Childbirth/Miscarriage 5

Psychiatric Problem/Abnormal Behavior/Suicide At 14

Sick Person 71

Stroke/CVA 16

Syncope/near-fainting 1

Traffic/Transportation Incident (MVC) 40

Traumatic Injury 1

Unconscious/Fainting/Near-Fainting 24

Unknown Problem/Person Down 11

293
Destination  by Facility

DHR 39
DHR-W 2
Driscoll 2
ERMC 16
ECH 4
MHH 4
MMC 32
Refusal / Cancel 86
RGRH-MAIN 75
RGRH-SAN JUAN 31
STHS-PHARR 2

293

CITY OF PHARR EMS
DECEMBER 2025 RESPONSE REPORT

Response Compliance
EMS Stand-bys
LEERRT Call Out

0 20 40 60 80

Abdominal Pain/Problems

Altered Mental Status

Assault

Breathing Problem

Chest Pain (Non-Traumatic)

Convulsions/Seizure

Falls

Heart Problems/AICD

Overdose/Poisoning/Ingestion

Psychiatric Problem/Abnormal…

Stroke/CVA

Traffic/Transportation Incident…

Unconscious/Fainting/Near-…

Call Types
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Response EMS 
Response Number 

(eResponse.04)

Response EMS Unit 
Call Sign 

(eResponse.14)

Incident PSAP 
Call Date Time 
(eTimes.01)

Incident Unit 
Notified By 

Dispatch Date 
Time 

(eTimes.03)

Incident Unit 
En Route Date 

Time 
(eTimes.05)

Incident Unit 
Arrived On 

Scene Date Time 
(eTimes.06)

Incident 
Unit En 

Route To 
Unit Arrived 
On Scene In 

HHMMSS

Incident Unit 
Left Scene 
Date Time 

(eTimes.09)

Incident 
Patient 

Arrived At 
Destination 
Date Time 

(eTimes.11)

Incident Dispatch 
Priority Patient 

Acuity 
(eDispatch.05)

Incident Complaint Reported By 
Dispatch/Dispatch Reason 

(eDispatch.01)

Scene Incident 
Street Address 

(eScene.15)

Scene Incident 
City Name 

(eScene.17)

Disposition 
Destination Name 

Delivered 
Transferred To 

(eDisposition.01)

Disposition 
Destination Street 

Address 
(eDisposition.03)

25-008080 Medic 31 12/01/2025 12/01/2025 12/01/2025 12/01/2025 0:05:58 12/01/2025 12/01/2025 Priority 1 Sick Person 600 E FM 495 SAN JUAN Rio Grande 101 E Ridge Rd
6:58:02 6:58:27 6:59:12 7:05:10 7:19:11 7:36:40 Regional Hospital -

Main

25-008084 Medic 31 12/01/2025 12/01/2025 12/01/2025 12/01/2025 0:09:13 12/01/2025 12/01/2025 Priority 1 Falls 1205 WESTVIEW SAN JUAN Rio Grande 101 E Ridge Rd
9:31:02 9:31:21 9:33:12 9:42:25 9:56:57 10:14:43 ST Regional Hospital -

Main

25-008098 Medic 101 12/01/2025 12/01/2025 12/01/2025 12/01/2025 0:05:08 12/01/2025 12/01/2025 Priority 1 Sick Person 700 SAN JUAN Rio Grande 101 E Ridge Rd
10:39:01 10:39:19 10:40:49 10:45:57 11:00:45 11:15:52 MALDONADO DR Regional Hospital -

Main

25-008093 Medic 31 12/01/2025 12/01/2025 12/01/2025 12/01/2025 0:05:08 12/01/2025 12/01/2025 Priority 1 Stroke/CVA 3901 SAN JUAN Doctors Hospital at 5501 S McColl Rd
14:39:01 14:39:11 14:40:10 14:45:18 14:55:24 15:16:05 WOLVERINE RD Renaissance

25-008099 Medic 101 12/01/2025 12/01/2025 12/01/2025 12/01/2025 0:02:21 12/01/2025 12/01/2025 Priority 1 Convulsions/Seizure 117 W 7TH ST SAN JUAN Rio Grande 101 E Ridge Rd
15:23:41 15:23:55 15:25:04 15:27:25 15:43:45 16:00:12 Regional Hospital -

Main

25-008094 Medic 31 12/01/2025 12/01/2025 12/01/2025 12/01/2025 0:03:34 12/01/2025 12/01/2025 Priority 1 Breathing Problem 207 SOUTHGATE SAN JUAN Driscoll Children's 2820 W
16:10:52 16:11:04 16:12:07 16:15:41 16:23:34 16:42:14 AVE Hospital Michelangelo Dr

25-008095 Medic 31 12/01/2025 12/01/2025 12/01/2025 12/01/2025 0:06:45 12/01/2025 12/01/2025 Priority 1 Sick Person 1505 MARY ANN SAN JUAN STHS McAllen 301 W Expressway
18:06:25 18:06:41 18:09:14 18:15:59 18:30:22 18:42:49 ST 83

25-008092 Medic 2 12/01/2025 12/01/2025 12/01/2025 12/01/2025 0:07:20 12/01/2025 12/01/2025 Priority 1 Stroke/CVA 609 CHAPARRAL SAN JUAN STHS McAllen 301 W Expressway
18:34:48 18:35:33 18:36:30 18:43:50 18:50:38 19:10:27 AVE 83

25-008102 Medic 31 12/01/2025 12/01/2025 12/01/2025 12/01/2025 0:02:01 12/01/2025 12/01/2025 Priority 1 Sick Person 1620 N RAUL SAN JUAN STHS Edinburg 1102 W Trenton
21:13:57 21:14:20 21:16:35 21:18:36 21:33:14 21:43:12 LONGORIA RD Rd

25-008103 Medic 3 12/01/2025 12/01/2025 12/01/2025 12/01/2025 0:06:11 12/01/2025 12/01/2025 Priority 1 Sick Person 700 S SAN JUAN Doctors Hospital at 5501 S McColl Rd
22:42:50 22:43:21 22:44:55 22:51:06 22:56:28 23:14:48 NEBRASKA AVE Renaissance

25-008105 Medic 31 12/02/2025 12/02/2025 12/02/2025 12/02/2025 0:01:46 12/02/2025 12/02/2025 Priority 1 Sick Person 2301 N RAUL SAN JUAN
0:31:33 0:32:47 0:34:06 0:35:52 0:40:10 0:40:11 LONGORIA RD

25-008106 Medic 31 12/02/2025 12/02/2025 12/02/2025 12/02/2025 0:01:53 12/02/2025 12/02/2025 Priority 1 Sick Person 2301 N RAUL SAN JUAN
0:43:28 0:43:40 0:44:49 0:46:42 0:56:31 0:57:55 LONGORIA RD

25-008115 Medic 31 12/02/2025 12/02/2025 12/02/2025 12/02/2025 0:09:30 12/02/2025 12/02/2025 Priority 1 Psychiatric Problem/Abnormal 905 ATHOL AVE SAN JUAN STHS Heart 1900 S. D St
9:56:00 9:56:18 9:57:33 10:07:03 10:20:07 10:33:39 Behavior/Suicide Attempt

25-008140 Medic 3 12/02/2025 12/02/2025 12/02/2025 12/02/2025 0:00:03 12/02/2025 12/02/2025 Priority 1 Stroke/CVA 209 W 6TH ST SAN JUAN Rio Grande 101 E Ridge Rd
10:50:03 10:52:24 10:52:31 10:52:34 11:12:43 11:27:16 Regional Hospital -

Main

25-008118 Medic 31 12/02/2025 12/02/2025 12/02/2025 12/02/2025 0:07:14 12/02/2025 12/02/2025 Priority 1 Sick Person 618 S KANSAS SAN JUAN Rio Grande 101 E Ridge Rd
12:45:40 12:46:32 12:49:54 12:57:08 13:06:21 13:22:51 AVE Regional Hospital -

Main

25-008123 Medic 31 12/02/2025 12/02/2025 12/02/2025 12/02/2025 0:19:31 12/02/2025 12/02/2025 Priority 1 Sick Person 5102 OLEANDER SAN JUAN Rio Grande 101 E Ridge Rd
14:40:59 14:41:09 14:42:10 15:01:41 15:10:31 15:31:37 DR Regional Hospital -

Main

25-008125 Medic 31 12/02/2025 12/02/2025 12/02/2025 12/02/2025 0:05:28 12/02/2025 Priority 1 Assault 1704 SYLVIA CIR SAN JUAN
18:07:54 18:08:17 18:08:43 18:14:11 18:22:33

25-008133 Medic 31 12/02/2025 12/02/2025 12/02/2025 12/02/2025 0:04:09 12/02/2025 12/02/2025 Priority 1 Chest Pain (Non-Traumatic) 118 SANDRA ST SAN JUAN STHS McAllen 301 W Expressway
20:14:57 20:15:33 20:16:06 20:20:15 20:34:54 20:46:41 83

San Juan - Master Report

Response Incident Number (eResponse.03): 25-09150

Response Incident Number (eResponse.03): 25-09156

Response Incident Number (eResponse.03): 25-09159

Response Incident Number (eResponse.03): 25-09166

Response Incident Number (eResponse.03): 25-09167

Response Incident Number (eResponse.03): 25-09168

Response Incident Number (eResponse.03): 25-09173

Response Incident Number (eResponse.03): 25-09174

Response Incident Number (eResponse.03): 25-09177

Response Incident Number (eResponse.03): 25-09179

Response Incident Number (eResponse.03): 25-09181

Response Incident Number (eResponse.03): 25-09182

Response Incident Number (eResponse.03): 25-09188

Response Incident Number (eResponse.03): 25-09193

Response Incident Number (eResponse.03): 25-09197

Response Incident Number (eResponse.03): 25-09198

Response Incident Number (eResponse.03): 25-09204

Response Incident Number (eResponse.03): 25-09208

Response Incident Number (eResponse.03): 25-09211

Elite pharrems
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25-008138 Medic 31 12/02/2025 12/02/2025 12/02/2025 12/02/2025 0:08:31 12/02/2025 12/02/2025 Priority 1 Falls 2408 S SAN JUAN Rio Grande 101 E Ridge Rd
22:19:52 22:20:15 22:21:06 22:29:37 22:47:33 23:03:26 NEBRASKA AVE Regional Hospital -

Main
25-008145 Medic 2 12/02/2025 12/02/2025 12/02/2025 12/02/2025 0:05:16 12/02/2025 12/02/2025 Priority 1 Falls 2408 S SAN JUAN Rio Grande 101 E Ridge Rd

22:19:52 22:33:06 22:33:23 22:38:39 22:49:11 23:02:42 NEBRASKA AVE Regional Hospital -
Main

25-008144 Medic 1 12/02/2025 12/02/2025 12/02/2025 12/02/2025 0:09:31 12/02/2025 12/02/2025 Priority 1 Traffic/Transportation Incident 2217 S SAN JUAN STHS McAllen 301 W Expressway
23:01:55 23:02:23 23:03:57 23:13:28 23:27:02 23:40:40 (MVC) STEWART RD 83

25-008149 Medic 31 12/03/2025 12/03/2025 12/03/2025 12/03/2025 0:04:33 12/03/2025 Priority 1 Sick Person 721 SAN MIGUEL SAN JUAN
8:33:21 8:33:40 8:34:29 8:39:02 8:51:44 ST

25-008154 Medic 101 12/03/2025 12/03/2025 12/03/2025 12/03/2025 0:00:47 12/03/2025 12/03/2025 Priority 2 Sick Person 112 W SAN JUAN Rio Grande 101 E Ridge Rd
8:45:30 8:46:34 8:47:03 8:47:50 9:03:26 9:13:49 EXPRESSWAY 83 Regional Hospital -

Main

25-008151 Medic 31 12/03/2025 12/03/2025 12/03/2025 12/03/2025 0:05:08 12/03/2025 12/03/2025 Priority 1 Sick Person 124 MONICA ST SAN JUAN Doctors Hospital at 5501 S McColl Rd
10:23:50 10:23:50 10:24:48 10:29:56 10:50:29 11:03:55 Renaissance

25-008157 Medic 31 12/03/2025 12/03/2025 12/03/2025 12/03/2025 0:04:43 12/03/2025 12/03/2025 Priority 1 Stroke/CVA 731 SAN JUANITA SAN JUAN STHS McAllen 301 W Expressway
12:40:27 12:40:41 12:41:34 12:46:17 12:59:19 13:12:53 ST 83

25-008171 Medic 31 12/03/2025 12/03/2025 12/03/2025 12/03/2025 0:07:28 12/03/2025 12/03/2025 Priority 1 Traffic/Transportation Incident S STEWART RD/ SAN JUAN Rio Grande 101 E Ridge Rd
20:14:38 20:15:05 20:16:43 20:24:11 20:42:35 20:54:24 (MVC) RIDGE RD Regional Hospital -

Main
25-008172 Medic 31 12/03/2025 12/03/2025 12/03/2025 12/03/2025 0:07:28 12/03/2025 12/03/2025 Priority 1 Traffic/Transportation Incident S STEWART RD/ SAN JUAN Rio Grande 101 E Ridge Rd

20:14:38 20:15:05 20:16:43 20:24:11 20:42:35 20:54:24 (MVC) RIDGE RD Regional Hospital -
Main

25-008168 Medic 3 12/03/2025 12/03/2025 12/03/2025 12/03/2025 0:04:04 12/03/2025 12/03/2025 Priority 1 Traffic/Transportation Incident S STEWART RD/ SAN JUAN Rio Grande 101 E Ridge Rd
20:14:38 20:28:55 20:29:02 20:33:06 20:50:00 21:06:00 (MVC) RIDGE RD Regional Hospital -

Main
25-008169 Medic 3 12/03/2025 12/03/2025 12/03/2025 12/03/2025 0:04:04 12/03/2025 12/03/2025 Priority 1 Traffic/Transportation Incident S STEWART RD/ SAN JUAN Rio Grande 101 E Ridge Rd

20:14:38 20:28:55 20:29:02 20:33:06 20:50:00 21:06:00 (MVC) RIDGE RD Regional Hospital -
Main

25-008312 Medic 1 12/03/2025 12/03/2025 12/03/2025 12/03/2025 0:01:54 12/03/2025 12/03/2025 Priority 1 Unconscious/Fainting/Near- 300 N SAN JUAN Doctors Hospital at 5501 S McColl Rd
21:06:07 21:06:55 21:07:50 21:09:44 21:33:34 21:49:29 Fainting NEBRASKA AVE Renaissance

25-008176 Medic 31 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:01:56 12/04/2025 12/04/2025 Priority 1 Sick Person 300 N SAN JUAN STHS Edinburg 1102 W Trenton
1:44:01 1:44:33 1:52:02 1:53:58 2:07:45 2:19:18 NEBRASKA AVE Rd

25-008180 Medic 31 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:01:55 12/04/2025 12/04/2025 Priority 1 Unconscious/Fainting/Near- 201 ALFREDO SAN JUAN Rio Grande 101 E Ridge Rd
5:31:32 5:32:32 5:35:14 5:37:09 5:50:05 6:04:36 Fainting ST Regional Hospital -

Main

25-008188 Medic 31 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:04:42 12/04/2025 Priority 1 Animal Bite 3910 N RAUL SAN JUAN
11:03:43 11:06:22 11:06:25 11:11:07 11:18:45 LONGORIA RD

25-008190 Medic 31 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:06:02 12/04/2025 12/04/2025 Priority 1 Stroke/CVA 822 E LOS SAN JUAN STHS McAllen 301 W Expressway
12:07:46 12:07:59 12:09:19 12:15:21 12:38:25 12:53:13 EBANOS ST 83

25-008219 Medic 3 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:07:07 12/04/2025 12/04/2025 Priority 1 Hemorrhage/Laceration 721 E GARFIELD SAN JUAN Doctors Hospital at 5501 S McColl Rd
13:31:30 13:31:57 13:32:54 13:40:01 13:54:18 14:10:01 ST Renaissance

25-008212 Medic 31 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:04:50 12/04/2025 12/04/2025 Priority 1 Stroke/CVA 312 SYLVIA CIR SAN JUAN STHS Edinburg 1102 W Trenton
15:13:23 15:14:09 15:14:58 15:19:48 15:37:35 16:01:21 Rd

25-008191 Medic 101 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:02:47 12/04/2025 12/04/2025 Priority 1 Hemorrhage/Laceration 300 N SAN JUAN STHS McAllen 301 W Expressway
15:34:06 15:34:33 15:34:40 15:37:27 15:50:57 15:58:56 NEBRASKA AVE 83

25-008198 Medic 2 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:11:26 12/04/2025 12/04/2025 Priority 1 Psychiatric Problem/Abnormal 1411 GARDEN SAN JUAN Rio Grande 101 E Ridge Rd
16:19:15 16:19:54 16:20:36 16:32:02 3rd 9-1-1 17:04:44 17:22:20 Behavior/Suicide Attempt RIDGE AVE Regional Hospital -

Main

25-008194 Medic 31 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:05:28 12/04/2025 12/04/2025 Priority 1 Hemorrhage/Laceration 301 W AMY DR SAN JUAN RGR Free 200 E Expressway
17:55:09 17:55:27 17:57:08 18:02:36 18:16:59 18:22:07 Standing ER San 83

Juan

25-008205 Medic 101 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:10:54 12/04/2025 Priority 1 Unconscious/Fainting/Near- 5107 N RAUL SAN JUAN
18:08:29 18:08:45 18:09:24 18:20:18 2nd 9-1-1 18:23:58 Fainting LONGORIA RD

Response Incident Number (eResponse.03): 25-09213

Response Incident Number (eResponse.03): 25-09219

Response Incident Number (eResponse.03): 25-09221

Response Incident Number (eResponse.03): 25-09226

Response Incident Number (eResponse.03): 25-09230

Response Incident Number (eResponse.03): 25-09241

Response Incident Number (eResponse.03): 25-09242

Response Incident Number (eResponse.03): 25-09248

Response Incident Number (eResponse.03): 25-09251

Response Incident Number (eResponse.03): 25-09256

Response Incident Number (eResponse.03): 25-09260

Response Incident Number (eResponse.03): 25-09261

Response Incident Number (eResponse.03): 25-09263

Response Incident Number (eResponse.03): 25-09264

Response Incident Number (eResponse.03): 25-09268

Response Incident Number (eResponse.03): 25-09274

Response Incident Number (eResponse.03): 25-09275

Response Incident Number (eResponse.03): 25-09278
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25-008195 Medic 31 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:05:58 12/04/2025 Priority 1 Traffic/Transportation Incident E BUSINESS 83/ SAN JUAN
19:20:56 19:21:03 19:21:36 19:27:34 19:39:28 (MVC) N CESAR

CHAVEZ RD

25-008208 Medic 31 12/04/2025 12/04/2025 12/04/2025 12/04/2025 0:11:58 12/04/2025 Priority 1 Traumatic Injury 600 E BUSINESS SAN JUAN
22:52:24 22:52:46 22:54:00 23:05:58 Location 23:06:06 83

25-008211 Medic 31 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:09:12 12/05/2025 12/05/2025 Priority 1 Breathing Problem 302 E 12TH ST SAN JUAN Rio Grande 101 E Ridge Rd
2:45:32 2:46:03 2:47:01 2:56:13 3:09:51 3:24:38 Regional Hospital -

Main

25-008213 Medic 31 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:07:38 12/05/2025 12/05/2025 Priority 1 Sick Person 215 W HAZEL ST SAN JUAN Rio Grande 101 E Ridge Rd
4:30:22 4:31:51 4:31:54 4:39:32 4:48:19 5:01:42 Regional Hospital -

Main

25-008228 Medic 31 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:04:49 12/05/2025 12/05/2025 Priority 1 Sick Person 801 W 1ST ST SAN JUAN Doctors Hospital at 5501 S McColl Rd
11:24:07 11:24:43 11:25:56 11:30:45 11:44:52 12:03:37 Renaissance

25-008242 Medic 2 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:04:47 12/05/2025 Priority 1 Psychiatric Problem/Abnormal 1303 SAN JUAN Not Applicable
12:37:37 12:38:46 12:39:23 12:44:10 12:50:47 Behavior/Suicide Attempt MORNINGSET

RD

25-008227 Medic 31 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:03:13 12/05/2025 12/05/2025 Priority 1 Hemorrhage/Laceration 1403 PULLIN AVE SAN JUAN STHS McAllen 301 W Expressway
12:41:44 12:42:06 12:42:47 12:46:00 12:54:44 13:07:04 83

25-008229 Medic 2 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:06:18 12/05/2025 12/05/2025 Priority 1 Falls 4011 N SAN JUAN Rio Grande 101 E Ridge Rd
13:02:15 13:02:36 13:03:51 13:10:09 13:27:12 13:40:50 VETERANS BLVD Regional Hospital -

Main

25-008237 Medic 1 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:09:47 12/05/2025 12/05/2025 Priority 1 Fever 2603 SAN JUAN STHS McAllen 301 W Expressway
13:29:48 13:30:18 13:31:26 13:41:13 14:09:03 14:25:54 GRANDORA DR 83

25-008230 Medic 3 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:09:26 12/05/2025 12/05/2025 Priority 1 Hemorrhage/Laceration 1902 BUFFALO SAN JUAN Rio Grande 101 E Ridge Rd
13:32:59 13:33:09 13:34:19 13:43:45 13:52:48 14:19:58 AVE Regional Hospital -

Main

25-008226 Medic 101 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:06:24 12/05/2025 12/05/2025 Priority 1 Overdose/Poisoning/Ingestion 321 E 8TH ST SAN JUAN RGR Free 200 E Expressway
13:49:42 13:50:18 13:51:19 13:57:43 14:13:24 14:22:07 Standing ER San 83

Juan

25-008232 Medic 31 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:05:09 12/05/2025 12/05/2025 Priority 1 Sick Person 309 W HAZEL ST SAN JUAN RGR Free 200 E Expressway
16:11:32 16:11:44 16:12:35 16:17:44 16:29:59 16:36:28 Standing ER San 83

Juan

25-008238 Medic 1 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:03:43 12/05/2025 12/05/2025 Priority 1 Heart Problems/AICD 504 S SAN SAN JUAN Rio Grande 101 E Ridge Rd
16:57:24 16:57:47 16:58:40 17:02:23 17:17:57 17:34:57 ANTONIO AVE Regional Hospital -

Main

25-008244 Medic 31 12/05/2025 12/05/2025 12/05/2025 12/05/2025 0:06:57 12/05/2025 12/05/2025 Priority 1 Sick Person 1105 S SAN JUAN STHS McAllen 301 W Expressway
23:12:01 23:12:12 23:14:22 23:21:19 23:34:50 23:47:55 STANDARD AVE 83

25-008245 Medic 31 12/06/2025 12/06/2025 12/06/2025 12/06/2025 0:03:50 12/06/2025 Priority 1 Hemorrhage/Laceration 100 ALFREDO SAN JUAN
1:44:34 1:44:55 1:45:54 1:49:44 1:54:36 ST

25-008250 Medic 31 12/06/2025 12/06/2025 12/06/2025 12/06/2025 0:04:46 12/06/2025 12/06/2025 Priority 1 Stroke/CVA 207 W 1ST ST SAN JUAN Rio Grande 101 E Ridge Rd
7:38:32 7:38:49 7:40:14 7:45:00 8:01:54 8:13:52 Regional Hospital -

Main

25-008249 Medic 31 12/06/2025 12/06/2025 12/06/2025 12/06/2025 0:06:13 12/06/2025 12/06/2025 Priority 1 Sick Person 306 SANDY AVE SAN JUAN RGR Free 200 E Expressway
12:11:06 12:11:28 12:12:36 12:18:49 12:33:53 12:46:40 Standing ER San 83

Juan

25-008258 Medic 31 12/06/2025 12/06/2025 12/06/2025 12/06/2025 0:05:34 12/06/2025 12/06/2025 Priority 1 Psychiatric Problem/Abnormal 607 S SAN JUAN RGR Free 200 E Expressway
13:46:38 13:46:50 13:48:30 13:54:04 14:06:45 14:11:21 Behavior/Suicide Attempt VETERANS BLVD Standing ER San 83

Juan

25-008251 Medic 31 12/06/2025 12/06/2025 12/06/2025 12/06/2025 0:03:50 12/06/2025 Priority 1 Traffic/Transportation Incident W BUSINESS 83/ SAN JUAN
15:37:35 15:37:45 15:40:10 15:44:00 15:46:43 (MVC) S SAN ANTONIO

AVE

25-008257 Medic 31 12/06/2025 12/06/2025 12/06/2025 12/06/2025 0:07:00 12/06/2025 12/06/2025 Priority 1 Stroke/CVA 505 EBONY AVE SAN JUAN RGR Free 200 E Expressway
18:19:08 18:19:46 18:20:00 18:27:00 18:38:29 18:42:21 Standing ER San 83

Response Incident Number (eResponse.03): 25-09284

Response Incident Number (eResponse.03): 25-09286

Response Incident Number (eResponse.03): 25-09287

Response Incident Number (eResponse.03): 25-09294

Response Incident Number (eResponse.03): 25-09295

Response Incident Number (eResponse.03): 25-09296

Response Incident Number (eResponse.03): 25-09297

Response Incident Number (eResponse.03): 25-09298

Response Incident Number (eResponse.03): 25-09299

Response Incident Number (eResponse.03): 25-09300

Response Incident Number (eResponse.03): 25-09305

Response Incident Number (eResponse.03): 25-09307

Response Incident Number (eResponse.03): 25-09314

Response Incident Number (eResponse.03): 25-09319

Response Incident Number (eResponse.03): 25-09322

Response Incident Number (eResponse.03): 25-09324

Response Incident Number (eResponse.03): 25-09327

Response Incident Number (eResponse.03): 25-09329

Response Incident Number (eResponse.03): 25-09333
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25-008255 Medic 31 12/06/2025
19:50:06

12/06/2025
19:50:26

12/06/2025
19:54:38

12/06/2025
20:06:08

0:11:30 12/06/2025
20:27:29

Priority 1 Psychiatric Problem/Abnormal 
Behavior/Suicide Attempt

606 ROYAL PALM ST SAN JUAN

25-008256 Medic 31 12/06/2025
21:54:23

12/06/2025
21:54:35

12/06/2025
21:55:40

12/06/2025
22:01:47

0:06:07 12/06/2025
22:16:23

12/06/2025
22:29:16

Priority 1 Abdominal Pain/Problems 1111 PAISANO AVE SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008263 Medic 31 12/07/2025
00:40:52

12/07/2025
00:41:11

12/07/2025
00:41:43

12/07/2025
00:51:26

0:09:43 12/07/2025
01:06:35

12/07/2025
01:09:00

Priority 1 Assault 826 W BUSINESS
83

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008268 Medic 31 12/07/2025
07:44:52

12/07/2025
07:45:16

12/07/2025
07:46:36

12/07/2025
07:55:15

0:08:39 12/07/2025
08:12:48

12/07/2025
08:27:13

Priority 1 Breathing Problem 1311 S NEBRASKA 
AVE

SAN JUAN STHS McAllen 301 W Expressway
83

25-008288 Medic 3 12/07/2025
08:30:27

12/07/2025
08:30:44

12/07/2025
08:32:58

12/07/2025
08:39:14

0:06:16 12/07/2025
09:00:31

12/07/2025
09:09:15

Priority 1 Chest Pain (Non-Traumatic) 1410 RIO BLANCO 
ST

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008278 Medic 31 12/07/2025
15:37:05

12/07/2025
15:37:30

12/07/2025
15:38:47

12/07/2025
15:46:41

0:07:54 12/07/2025
16:08:25

12/07/2025
16:22:05

Priority 1 Back Pain (Non-Traumatic) 112 W
EXPRESSWAY 83

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008280 Medic 101 12/07/2025
16:08:06

12/07/2025
16:08:33

12/07/2025
16:09:52

12/07/2025
16:14:33

0:04:41 12/07/2025
16:29:34

12/07/2025
16:46:31

Priority 1 Sick Person 700
MALDONADO DR

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008283 Medic 31 12/07/2025
18:48:11

12/07/2025
18:49:16

12/07/2025
18:49:29

12/07/2025
19:11:17

0:21:48 12/07/2025
19:23:05

12/07/2025
19:43:01

Priority 1 Falls 900 E BUSINESS
83

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008291 Medic 31 12/08/2025
01:25:12

12/08/2025
01:25:20

12/08/2025
01:26:40

12/08/2025
01:33:20

0:06:40 12/08/2025
01:50:34

12/08/2025
02:03:58

Priority 1 Hemorrhage/Laceration 215 CALLE DEL 
JARDIN

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008295 Medic 2 12/08/2025
01:52:26

12/08/2025
01:52:47

12/08/2025
01:54:34

12/08/2025
02:10:53

0:15:19   2nd 
9-1-1

12/08/2025
02:28:32

12/08/2025
02:40:39

Priority 1 Chest Pain (Non-Traumatic) 700 W BUSINESS
83

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008322 Medic 31 12/08/2025
12:43:05

12/08/2025
12:43:15

12/08/2025
12:44:00

12/08/2025
12:50:30

0:06:30 12/08/2025
13:05:34

12/08/2025
13:26:40

Priority 1 Chest Pain (Non-Traumatic) 218 E 4TH ST SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008356 Medic 3 12/08/2025
12:47:47

12/08/2025
12:48:16

12/08/2025
12:50:26

12/08/2025
12:58:55

0:08:29 12/08/2025
13:15:11

12/08/2025
13:31:22

Priority 1 Sick Person 1411 GARDEN 
RIDGE AVE

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008329 Medic 31 12/08/2025
14:56:40

12/08/2025
14:57:02

12/08/2025
14:58:56

12/08/2025
15:04:27

0:05:31 12/08/2025
15:14:31

12/08/2025
15:31:54

Priority 1 Unconscious/Fainting/Near-Fainting 212 E 7TH ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008341 Medic 2 12/08/2025
15:20:31

12/08/2025
15:20:44

12/08/2025
15:21:41

12/08/2025
15:25:55

0:04:14 12/08/2025
15:37:24

Priority 2 Falls 1305 EL 
PRESIDENTE DR

SAN JUAN

25-008326 Medic 31 12/08/2025
17:31:52

12/08/2025
17:33:02

12/08/2025
17:33:10

12/08/2025
17:43:47

0:10:37    
Distance

12/08/2025
17:45:00

Priority 1 Traffic/Transportation Incident (MVC) S STEWART RD/ E 
HALL ACRES RD

SAN JUAN

25-008327 Medic 31 12/08/2025
17:31:52

12/08/2025
17:33:02

12/08/2025
17:33:10

12/08/2025
17:43:47

0:10:37    
Distance

12/08/2025
17:55:00

Priority 1 Traffic/Transportation Incident (MVC) S STEWART RD/ E 
HALL ACRES RD

SAN JUAN

25-008328 Medic 31 12/08/2025
17:31:52

12/08/2025
17:33:02

12/08/2025
17:33:10

12/08/2025
17:43:47

0:10:37    
Distance

12/08/2025
17:55:00

Priority 1 Traffic/Transportation Incident (MVC) S STEWART RD/ E 
HALL ACRES RD

SAN JUAN

25-008337 Medic 31 12/08/2025
23:06:49

12/08/2025
23:07:07

12/08/2025
23:08:00

12/08/2025
23:14:10

0:06:10 12/08/2025
23:33:32

12/08/2025
23:48:28

Priority 1 Breathing Problem 309 W HAZEL ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008335 Medic 101 12/08/2025
23:57:52

12/08/2025
23:58:40

12/08/2025
23:59:16

12/09/2025
00:09:30

0:10:14   2nd 
9-1-1

12/09/2025
00:28:01

12/09/2025
00:40:51

Priority 1 Convulsions/Seizure 418 SAN JUANITA 
ST

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008336 Medic 31 12/09/2025
02:32:18

12/09/2025
02:32:42

12/09/2025
02:33:00

12/09/2025
02:42:39

0:09:39 12/09/2025
03:04:17

12/09/2025
03:06:50

Priority 1 Unconscious/Fainting/Near-Fainting 108 N STANDARD 
AVE

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008350 Medic 31 12/09/2025
07:12:32

12/09/2025
07:13:13

12/09/2025
07:14:29

12/09/2025
07:19:38

0:05:09 12/09/2025
07:38:10

12/09/2025
07:50:37

Priority 1 Pregnancy/Childbirth/Miscarriage 703 W ATHOL AVE SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

Juan
Response Incident Number (eResponse.03): 25-09335

Response Incident Number (eResponse.03): 25-09336

Response Incident Number (eResponse.03): 25-09337

Response Incident Number (eResponse.03): 25-09340

Response Incident Number (eResponse.03): 25-09343

Response Incident Number (eResponse.03): 25-09355

Response Incident Number (eResponse.03): 25-09356

Response Incident Number (eResponse.03): 25-09362

Response Incident Number (eResponse.03): 25-09372

Response Incident Number (eResponse.03): 25-09373

Response Incident Number (eResponse.03): 25-09389

Response Incident Number (eResponse.03): 25-09390

Response Incident Number (eResponse.03): 25-09393

Response Incident Number (eResponse.03): 25-09395

Response Incident Number (eResponse.03): 25-09403

Response Incident Number (eResponse.03): 25-09409

Response Incident Number (eResponse.03): 25-09410

Response Incident Number (eResponse.03): 25-09411

Response Incident Number (eResponse.03): 25-09416
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25-008351 Medic 31 12/09/2025
07:12:32

12/09/2025
07:13:13

12/09/2025
07:14:29

12/09/2025
07:19:38

0:05:09 12/09/2025
07:38:10

12/09/2025
07:50:37

Priority 1 Pregnancy/Childbirth/Miscarriage 703 W ATHOL AVE SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008367 Medic 31 12/09/2025
10:38:37

12/09/2025
10:39:07

12/09/2025
10:40:06

12/09/2025
10:50:26

0:10:20 12/09/2025
11:03:14

12/09/2025
11:18:59

Priority 1 Overdose/Poisoning/Ingestion 321 E 8TH ST SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-008373 Medic 31 12/09/2025
13:47:44

12/09/2025
13:47:54

12/09/2025
13:49:21

12/09/2025
13:58:08

0:08:47 12/09/2025
14:10:21

12/09/2025
14:24:02

Priority 1 Stroke/CVA 2108 W TEXAS AVE SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008380 Medic 31 12/09/2025
18:08:09

12/09/2025
18:08:38

12/09/2025
18:09:26

12/09/2025
18:19:42

0:10:16    
Distance

12/09/2025
18:41:23

Priority 1 Traffic/Transportation Incident (MVC) S STEWART RD/ E 
MOORE RD

SAN JUAN

26-000177 Medic 31 12/09/2025
19:56:03

12/09/2025
19:57:04

12/09/2025
19:57:44

Priority 1 Unknown Problem/Person Down 5303 AZALEA AVE SAN JUAN

25-008389 Medic 31 12/09/2025
23:58:38

12/09/2025
23:58:46

12/09/2025
23:59:34

12/10/2025
00:05:21

0:05:47 12/10/2025
00:16:11

12/10/2025
00:28:06

Priority 1 Falls 1618 N VETERANS 
BLVD

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008396 Medic 31 12/10/2025
02:59:06

12/10/2025
02:59:51

12/10/2025
03:01:58

12/10/2025
03:11:18

0:09:20 12/10/2025
03:18:57

12/10/2025
03:33:24

Priority 1 Abdominal Pain/Problems 108 N STANDARD 
AVE

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008438 Medic 31 12/10/2025
10:20:09

12/10/2025
10:20:21

12/10/2025
10:21:37

12/10/2025
10:25:40

0:04:03 12/10/2025
10:44:11

12/10/2025
10:59:34

Priority 1 Chest Pain (Non-Traumatic) 826 ORANGE ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008429 Medic 31 12/10/2025
11:47:23

12/10/2025
11:47:31

12/10/2025
11:48:33

12/10/2025
11:58:42

0:10:09 12/10/2025
12:08:28

12/10/2025
12:25:42

Priority 1 Sick Person 618 S KANSAS AVE SAN JUAN Rio Grande
Regional Hospital - 
Main

101 E Ridge Rd

25-008428 Medic 101 12/10/2025
12:38:36

12/10/2025
12:38:46

12/10/2025
12:38:46

Priority 1 Traffic/Transportation Incident (MVC) 101 S NEBRASKA 
AVE

SAN JUAN

25-008445 Medic 31 12/10/2025
16:46:03

12/10/2025
16:46:41

12/10/2025
16:47:47

12/10/2025
16:47:49

0:00:02 12/10/2025
16:56:05

12/10/2025
16:56:06

Priority 1 Overdose/Poisoning/Ingestion 2301 N RAUL 
LONGORIA RD

SAN JUAN

25-008447 Medic 31 12/10/2025
17:21:19

12/10/2025
17:22:12

12/10/2025
17:22:59

12/10/2025
17:43:04

0:20:05 
Didn’t call 

OS

12/10/2025
17:43:05

Priority 1 Psychiatric Problem/Abnormal 
Behavior/Suicide Attempt

S VETERANS BLVD/ 
W BUSINESS 83

SAN JUAN

25-008453 Medic 31 12/10/2025
19:27:10

12/10/2025
19:27:19

12/10/2025
19:28:07

12/10/2025
19:32:17

0:04:10 12/10/2025
19:54:13

12/10/2025
20:06:53

Priority 1 Choking 1506 MARY ANN ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008456 Medic 1 12/10/2025
20:33:08

12/10/2025
20:33:19

12/10/2025
20:34:37

12/10/2025
20:39:38

0:05:01 12/10/2025
20:47:00

12/10/2025
20:54:00

Priority 2 Falls 313 E 1ST ST SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008460 Medic 31 12/10/2025
23:40:42

12/10/2025
23:40:52

12/10/2025
23:42:52

12/10/2025
23:51:21

0:08:29 12/11/2025
00:07:37

12/11/2025
00:07:37

Priority 1 Sick Person 321 E 8TH ST SAN JUAN

25-008470 Medic 31 12/11/2025
00:22:42

12/11/2025
00:23:03

12/11/2025
00:23:45

12/11/2025
00:29:55

0:06:10 12/11/2025
00:44:45

12/11/2025
00:58:47

Priority 1 Falls 511 JACOBO ST SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008474 Medic 31 12/11/2025
02:31:23

12/11/2025
02:31:33

12/11/2025
02:32:24

12/11/2025
02:36:43

0:04:19 12/11/2025
02:47:31

12/11/2025
02:59:10

Priority 1 Breathing Problem 1603 SANTA FE AVE SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008475 Medic 31 12/11/2025
06:17:05

12/11/2025
06:17:33

12/11/2025
06:20:07

12/11/2025
06:26:11

0:06:04 12/11/2025
06:40:12

12/11/2025
06:50:23

Priority 1 Sick Person 300 N NEBRASKA 
AVE

SAN JUAN STHS McAllen 301 W Expressway
83

25-008479 Medic 31 12/11/2025
09:17:40

12/11/2025
09:17:53

12/11/2025
09:18:28

12/11/2025
09:18:50

0:00:22 12/11/2025
09:37:12

12/11/2025
09:51:55

Priority 1 Sick Person 112 W HAZEL ST SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008486 Medic 1 12/11/2025
10:12:05

12/11/2025
10:12:18

12/11/2025
10:13:29

12/11/2025
10:20:25

0:06:56 12/11/2025
10:35:20

12/11/2025
10:52:32

Priority 1 Psychiatric Problem/Abnormal 
Behavior/Suicide Attempt

607 BAILY DR SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008483 Medic 31 12/11/2025
11:46:44

12/11/2025
11:47:01

12/11/2025
11:47:58

12/11/2025
11:56:09

0:08:11 12/11/2025
12:00:06

Priority 1 Traffic/Transportation Incident (MVC) 400 E IH 2 SAN JUAN

Response Incident Number (eResponse.03): 25-09424

Response Incident Number (eResponse.03): 25-09436

Response Incident Number (eResponse.03): 25-09445

Response Incident Number (eResponse.03): 25-09448

Response Incident Number (eResponse.03): 25-09455

Response Incident Number (eResponse.03): 25-09458

Response Incident Number (eResponse.03): 25-09473

Response Incident Number (eResponse.03): 25-09476

Response Incident Number (eResponse.03): 25-09479

Response Incident Number (eResponse.03): 25-09488

Response Incident Number (eResponse.03): 25-09492

Response Incident Number (eResponse.03): 25-09499

Response Incident Number (eResponse.03): 25-09501

Response Incident Number (eResponse.03): 25-09505

Response Incident Number (eResponse.03): 25-09507

Response Incident Number (eResponse.03): 25-09511

Response Incident Number (eResponse.03): 25-09514

Response Incident Number (eResponse.03): 25-09518

Response Incident Number (eResponse.03): 25-09520

Response Incident Number (eResponse.03): 25-09524

Response Incident Number (eResponse.03): 25-09528
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25-008489 Medic 31 12/11/2025
13:27:23

12/11/2025
13:27:43

12/11/2025
13:28:15

12/11/2025
13:32:47

0:04:32 12/11/2025
13:48:58

12/11/2025
14:05:46

Priority 1 Unconscious/Fainting/Near-Fainting 600 E SIOUX RD SAN JUAN STHS Children's 1102  W Trenton Rd

25-008492 Medic 31 12/11/2025
14:51:39

12/11/2025
14:51:57

12/11/2025
14:53:18

12/11/2025
15:03:27

0:10:09 12/11/2025
15:22:44

12/11/2025
15:31:28

Priority 2 Sick Person 4700 N RAUL 
LONGORIA RD

SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-008498 Medic 1 12/11/2025
15:26:27

12/11/2025
15:26:47

12/11/2025
15:29:43

12/11/2025
15:34:04

0:04:21 12/11/2025
15:41:48

12/11/2025
15:57:28

Priority 1 Sick Person 312 SYLVIA CIR SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-008493 Medic 2 12/11/2025
15:30:30

12/11/2025
15:30:43

12/11/2025
15:32:29

12/11/2025
15:40:46

0:08:17 12/11/2025
15:48:00

Priority 1 Unconscious/Fainting/Near-Fainting 2105 CEDRO ST SAN JUAN

25-008509 Medic 2 12/11/2025
16:04:16

12/11/2025
16:04:25

12/11/2025
16:08:36

12/11/2025
16:15:22

0:06:46 12/11/2025
16:34:11

12/11/2025
16:55:34

Priority 1 Unknown Problem/Person Down 801 E SIOUX RD SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008497 Medic 31 12/11/2025
17:33:23

12/11/2025
17:33:46

12/11/2025
17:34:53

12/11/2025
18:03:55

0:29:02 
Didn’t call 

OS

12/11/2025
18:04:05

12/11/2025
18:16:05

Priority 1 Overdose/Poisoning/Ingestion 204 E 7TH ST SAN JUAN STHS McAllen 301 W Expressway
83

25-008513 Medic 31 12/12/2025
04:23:52

12/12/2025
04:24:36

12/12/2025
04:28:07

12/12/2025
04:37:33

0:09:26 12/12/2025
05:10:49

12/12/2025
05:19:46

Priority 1 Falls 909 MIGUEL 
HIDALGO ST

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008523 Medic 31 12/12/2025
11:51:15

12/12/2025
11:51:27

12/12/2025
11:51:48

12/12/2025
11:57:18

0:05:30 12/12/2025
12:09:13

12/12/2025
12:29:14

Priority 1 Diabetic Problem 511 CHAPARRAL 
AVE

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008522 Medic 101 12/12/2025
12:00:08

12/12/2025
12:00:32

12/12/2025
12:01:08

Priority 1 Sick Person 212 E 11TH ST SAN JUAN

25-008535 Medic 101 12/12/2025
12:58:17

12/12/2025
12:58:52

12/12/2025
13:00:16

12/12/2025
13:07:41

0:07:25 12/12/2025
13:23:36

12/12/2025
13:45:06

Priority 1 Unconscious/Fainting/Near-Fainting 500 CITRUS CIR SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008533 Medic 31 12/12/2025
14:50:56

12/12/2025
14:51:12

12/12/2025
14:52:31

12/12/2025
14:55:29

0:02:58 12/12/2025
15:12:43

12/12/2025
15:12:56

Priority 1 Diabetic Problem 605 SAN JOSE ST SAN JUAN

25-008528 Medic 1 12/12/2025
15:01:25

12/12/2025
15:01:38

12/12/2025
15:02:30

12/12/2025
15:12:09

0:09:39 12/12/2025
15:24:39

12/12/2025
15:32:43

Priority 2 Sick Person 409 MINT DR SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008529 Medic 31 12/12/2025
15:14:43

12/12/2025
15:14:55

12/12/2025
15:15:33

12/12/2025
15:19:22

0:03:49 12/12/2025
15:34:04

12/12/2025
15:45:28

Priority 1 Altered Mental Status 1505 MARY ANN ST SAN JUAN STHS McAllen 301 W Expressway
83

25-008646 EAGLE4 12/12/2025
16:07:54

12/12/2025
16:11:03

12/12/2025
16:11:25

12/12/2025
16:14:57

0:03:32 12/12/2025
16:33:00

Priority 1 Cardiac Arrest/Death 914 9TH CIR SAN JUAN

25-008531 Medic 31 12/12/2025
16:35:22

12/12/2025
16:35:36

12/12/2025
16:37:56

12/12/2025
16:41:28

0:03:32 12/12/2025
16:54:06

12/12/2025
17:11:47

Priority 1 Chest Pain (Non-Traumatic) 304 SAN IGNACIO 
AVE

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008534 Medic 1 12/12/2025
17:19:16

12/12/2025
17:20:17

12/12/2025
17:20:36

12/12/2025
17:25:10

0:04:34 12/12/2025
17:34:00

12/12/2025
17:54:15

Priority 1 Traffic/Transportation Incident (MVC) 1200 N RAUL 
LONGORIA RD

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008541 Medic 31 12/12/2025
18:22:10

12/12/2025
18:22:19

12/12/2025
18:25:37

12/12/2025
18:34:04

0:08:27 12/12/2025
18:44:03

12/12/2025
19:06:11

Priority 1 Unconscious/Fainting/Near-Fainting 1008 VIA CANTERA 
DR

SAN JUAN STHS McAllen 301 W Expressway
83

25-008547 Medic 101 12/12/2025
18:35:42

12/12/2025
18:36:17

12/12/2025
18:37:58

12/12/2025
18:46:17

0:08:19 12/12/2025
19:00:27

12/12/2025
19:16:18

Priority 1 Sick Person 115 MONICA ST SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008539 Medic 2 12/12/2025
18:51:25

12/12/2025
18:51:47

12/12/2025
18:52:28

12/12/2025
19:05:45

0:13:17 4th 9-
1-1

12/12/2025
19:18:53

Priority 2 Assault 1116
WASHINGTONIAN 
PALM AVE

SAN JUAN

25-008543 Medic 102 12/12/2025
19:10:31

12/12/2025
19:11:25

12/12/2025
19:12:11

12/12/2025
19:19:48

0:07:37 12/12/2025
19:31:14

12/12/2025
19:37:18

Priority 1 Falls 700
MALDONADO DR

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008545 Medic 31 12/12/2025
19:49:33

12/12/2025
19:50:48

12/12/2025
19:50:51

12/12/2025
20:00:21

0:09:30 12/12/2025
20:10:51

12/12/2025
20:26:48

Priority 1 Sick Person 1009 E SIOUX RD SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008549 Medic 2 12/12/2025
20:34:38

12/12/2025
20:35:16

12/12/2025
20:52:35

12/12/2025
20:53:46

0:01:11 12/12/2025
20:54:03

12/12/2025
21:07:45

Priority 1 Sick Person 127 E RAILROAD ST SAN JUAN STHS Children's 1102  W Trenton Rd

Response Incident Number (eResponse.03): 25-09531

Response Incident Number (eResponse.03): 25-09534

Response Incident Number (eResponse.03): 25-09535

Response Incident Number (eResponse.03): 25-09536

Response Incident Number (eResponse.03): 25-09539

Response Incident Number (eResponse.03): 25-09553

Response Incident Number (eResponse.03): 25-09561

Response Incident Number (eResponse.03): 25-09562

Response Incident Number (eResponse.03): 25-09565

Response Incident Number (eResponse.03): 25-09567

Response Incident Number (eResponse.03): 25-09568

Response Incident Number (eResponse.03): 25-09569

Response Incident Number (eResponse.03): 25-09571

Response Incident Number (eResponse.03): 25-09574

Response Incident Number (eResponse.03): 25-09576

Response Incident Number (eResponse.03): 25-09580

Response Incident Number (eResponse.03): 25-09582

Response Incident Number (eResponse.03): 25-09583

Response Incident Number (eResponse.03): 25-09584

Response Incident Number (eResponse.03): 25-09586

Response Incident Number (eResponse.03): 25-09590

Response Incident Number (eResponse.03): 25-09591
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25-008551 Medic 102 12/12/2025
20:40:01

12/12/2025
20:40:49

12/12/2025
20:41:51

12/12/2025
20:51:00

0:09:09 12/12/2025
21:10:08

12/12/2025
21:25:07

Priority 1 Falls 2904 SAMANTHA DR SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008550 Medic 31 12/12/2025
21:18:08

12/12/2025
22:02:24

12/12/2025
22:02:40

12/12/2025
22:02:43

0:00:03 12/12/2025
22:02:44

12/12/2025
22:02:44

Priority 1 Traffic/Transportation Incident (MVC) N RAUL LONGORIA 
RD/ W ELDORA RD

SAN JUAN

25-008553 Medic 31 12/12/2025
21:58:43

12/12/2025
21:59:09

12/12/2025
22:00:24

12/12/2025
22:04:53

0:04:29 12/12/2025
22:14:53

12/12/2025
22:30:57

Priority 1 Hemorrhage/Laceration 721 E GARFIELD ST SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008556 Medic 31 12/12/2025
23:57:09

12/12/2025
23:57:36

12/12/2025
23:57:54

12/13/2025
00:02:20

0:04:26 12/13/2025
00:11:44

12/13/2025
00:11:45

Priority 1 Traffic/Transportation Incident (MVC) 200 W SIOUX RD SAN JUAN

25-008568 Medic 31 12/13/2025
07:43:02

12/13/2025
07:43:30

12/13/2025
07:43:38

12/13/2025
07:51:43

0:08:05 12/13/2025
08:01:29

12/13/2025
08:15:43

Priority 1 Psychiatric Problem/Abnormal 
Behavior/Suicide Attempt

502 JENICA CIR S SAN JUAN STHS Free Standing 
ER McColl

4702 South McColl Road

25-008573 Medic 3 12/13/2025
08:24:39

12/13/2025
08:24:55

12/13/2025
08:25:50

12/13/2025
08:27:39

0:01:49 12/13/2025
08:47:09

12/13/2025
09:03:09

Priority 1 Sick Person 300 N NEBRASKA 
AVE

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008569 Medic 31 12/13/2025
08:43:24

12/13/2025
08:43:38

12/13/2025
08:45:05

12/13/2025
08:49:58

0:04:53 12/13/2025
09:06:44

12/13/2025
09:22:15

Priority 1 Sick Person 1102 LILA ST SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-008578 Medic 31 12/13/2025
10:01:49

12/13/2025
10:01:55

12/13/2025
10:05:18

12/13/2025
10:06:17

0:00:59 12/13/2025
10:27:18

12/13/2025
10:41:08

Priority 1 Stroke/CVA 400 E MINNESOTA 
RD

SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-008570 Medic 2 12/13/2025
10:04:31

12/13/2025
10:05:19

12/13/2025
10:06:39

12/13/2025
10:12:07

0:05:28 12/13/2025
10:23:33

12/13/2025
10:33:50

Priority 1 Falls 700
MALDONADO CIR

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008580 Medic 31 12/13/2025
15:50:30

12/13/2025
15:50:42

12/13/2025
15:51:00

12/13/2025
15:56:44

0:05:44 12/13/2025
16:13:59

12/13/2025
16:24:52

Priority 1 Unconscious/Fainting/Near-Fainting 4207 N RAUL 
LONGORIA RD

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008589 Medic 31 12/13/2025
17:47:20

12/13/2025
17:47:43

12/13/2025
17:49:55

12/13/2025
17:53:43

0:03:48 12/13/2025
18:07:32

12/13/2025
18:19:41

Priority 1 Hemorrhage/Laceration 215 CALLE DEL 
JARDIN

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008594 Medic 31 12/13/2025
19:19:41

12/13/2025
19:19:58

12/13/2025
19:24:21

12/13/2025
19:29:44

0:05:23 12/13/2025
19:37:41

12/13/2025
19:52:55

Priority 1 Abdominal Pain/Problems 304 SAN IGNACIO 
AVE

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008588 Medic 31 12/13/2025
23:55:41

12/13/2025
23:55:59

12/13/2025
23:57:28

12/14/2025
00:03:09

0:05:41 12/14/2025
00:20:00

12/14/2025
00:27:53

Priority 1 Breathing Problem 317 W HAZEL ST SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008624 Medic 1 12/14/2025
06:34:13

12/14/2025
06:35:29

12/14/2025
06:36:03

12/14/2025
06:44:51

0:08:48 Priority 1 Falls 407 JENICA CIR S SAN JUAN

25-008602 Medic 31 12/14/2025
09:08:08

12/14/2025
09:08:23

12/14/2025
09:09:22

12/14/2025
09:10:18

0:00:56 12/14/2025
09:30:50

12/14/2025
09:40:46

Priority 1 Breathing Problem 300 N NEBRASKA 
AVE

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008607 Medic 31 12/14/2025
12:10:56

12/14/2025
12:11:05

12/14/2025
12:12:14

12/14/2025
12:20:06

0:07:52 12/14/2025
12:32:29

12/14/2025
12:53:09

Priority 1 Sick Person 2812 MAGNOLIA DR SAN JUAN STHS Children's 1102  W Trenton Rd

25-008618 Medic 1 12/14/2025
12:13:28

12/14/2025
12:13:41

12/14/2025
12:14:33

12/14/2025
12:21:34

0:07:01 12/14/2025
12:32:13

12/14/2025
12:43:33

Priority 1 Choking 2812 FORTUNE AVE SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008619 Medic 31 12/14/2025
16:19:55

12/14/2025
16:20:08

12/14/2025
16:21:01

12/14/2025
16:26:18

0:05:17 12/14/2025
16:35:19

12/14/2025
16:49:45

Priority 1 Falls 309 E 2ND ST SAN JUAN STHS McAllen 301 W Expressway
83

25-008620 Medic 31 12/14/2025
18:11:17

12/14/2025
18:11:31

12/14/2025
18:12:13

12/14/2025
18:19:38

0:07:25 12/14/2025
18:30:11

12/14/2025
18:48:00

Priority 1 Stroke/CVA 1210 SUN VALLEY 
ST

SAN JUAN STHS McAllen 301 W Expressway
83

25-008627 Medic 31 12/14/2025
21:20:56

12/14/2025
21:21:08

12/14/2025
21:24:34

12/14/2025
21:30:42

0:06:08 12/14/2025
21:42:33

12/14/2025
21:58:27

Priority 1 Falls 1202 S STANDARD 
AVE

SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-008632 Medic 31 12/15/2025
00:20:38

12/15/2025
00:20:47

12/15/2025
00:23:53

12/15/2025
00:26:47

0:02:54 12/15/2025
00:43:13

12/15/2025
00:56:58

Priority 1 Sick Person 312 SYLVIA CIR SAN JUAN STHS Edinburg 1102 W Trenton Rd

Response Incident Number (eResponse.03): 25-09592

Response Incident Number (eResponse.03): 25-09593

Response Incident Number (eResponse.03): 25-09597

Response Incident Number (eResponse.03): 25-09624

Response Incident Number (eResponse.03): 25-09632

Response Incident Number (eResponse.03): 25-09639

Response Incident Number (eResponse.03): 25-09643

Response Incident Number (eResponse.03): 25-09647

Response Incident Number (eResponse.03): 25-09648

Response Incident Number (eResponse.03): 25-09661

Response Incident Number (eResponse.03): 25-09665

Response Incident Number (eResponse.03): 25-09605

Response Incident Number (eResponse.03): 25-09608

Response Incident Number (eResponse.03): 25-09609

Response Incident Number (eResponse.03): 25-09610

Response Incident Number (eResponse.03): 25-09611

Response Incident Number (eResponse.03): 25-09620

Response Incident Number (eResponse.03): 25-09622

Response Incident Number (eResponse.03): 25-09671

Response Incident Number (eResponse.03): 25-09673

Response Incident Number (eResponse.03): 25-09675

Page 55 



25-008634 Medic 3 12/15/2025
01:00:03

12/15/2025
01:01:19

12/15/2025
01:02:38

12/15/2025
01:13:52

0:11:14  2nd 
9-1-1

12/15/2025
01:34:25

12/15/2025
01:44:03

Priority 1 Unconscious/Fainting/Near-Fainting 206 E 15TH ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008635 Medic 31 12/15/2025
03:45:30

12/15/2025
03:45:50

12/15/2025
03:48:42

12/15/2025
03:52:16

0:03:34 12/15/2025
04:02:38

12/15/2025
04:19:09

Priority 1 Chest Pain (Non-Traumatic) 408 COZUMEL LN SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008640 Medic 31 12/15/2025
06:00:20

12/15/2025
06:00:29

12/15/2025
06:01:24

12/15/2025
06:10:57

0:09:33 12/15/2025
06:21:20

12/15/2025
06:38:29

Priority 1 Sick Person 2011 BLACK
HILLS ST

SAN JUAN STHS Children's 1102  W Trenton
Rd

25-008642 Medic 31 12/15/2025
09:59:06

12/15/2025
09:59:22

12/15/2025
10:01:10

12/15/2025
10:09:26

0:08:16 12/15/2025
10:22:28

12/15/2025
10:49:43

Priority 1 Pregnancy/Childbirth/Miscarriage 1325 MAYFAIR ST SAN JUAN DHR Women's Health 
Hospital

5502 S McColl Rd

25-008660 Medic 31 12/15/2025
17:04:28

12/15/2025
17:04:36

12/15/2025
17:06:32

12/15/2025
17:09:29

0:02:57 12/15/2025
17:21:18

12/15/2025
17:42:16

Priority 1 Breathing Problem E FM 495/ N RAUL 
LONGORIA RD

SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-008655 Medic 2 12/15/2025
18:21:06

12/15/2025
18:21:13

12/15/2025
18:22:59

12/15/2025
18:24:38

0:01:39 Priority 1 Traffic/Transportation Incident (MVC) 101 W FM 495 SAN JUAN

25-008656 Medic 2 12/15/2025
18:21:06

12/15/2025
18:21:13

12/15/2025
18:22:02

12/15/2025
18:24:38

0:02:36 12/15/2025
18:44:27

12/15/2025
18:55:22

Priority 1 Traffic/Transportation Incident (MVC) 101 W FM 495 SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008657 Medic 101 12/15/2025
18:29:05

12/15/2025
18:30:49

12/15/2025
18:31:46

12/15/2025
18:41:01

0:09:15 12/15/2025
19:02:52

12/15/2025
19:15:27

Priority 1 Sick Person 205 W SIOUX RD SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008659 Medic 31 12/15/2025
19:13:55

12/15/2025
19:15:20

12/15/2025
19:19:10

Priority 1 Chest Pain (Non-Traumatic) 986 W RIDGE RD SAN JUAN

25-008658 Medic 31 12/15/2025
20:34:32

12/15/2025
20:35:18

12/15/2025
20:36:17

12/15/2025
20:44:50

0:08:33 Priority 1 Sick Person 501 N CESAR 
CHAVEZ RD

SAN JUAN

25-008661 Medic 31 12/15/2025
22:19:34

12/15/2025
22:19:52

12/15/2025
22:21:53

12/15/2025
22:28:19

0:06:26 12/15/2025
22:48:59

12/15/2025
23:04:34

Priority 1 Sick Person 327 E 3RD ST SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-008666 Medic 31 12/16/2025
07:59:26

12/16/2025
07:59:40

12/16/2025
08:00:31

12/16/2025
08:07:17

0:06:46 12/16/2025
08:30:45

12/16/2025
08:51:06

Priority 1 Heart Problems/AICD 717 E CARDINAL ST SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008716 Medic 2 12/16/2025
09:17:25

12/16/2025
09:17:55

12/16/2025
09:18:01

12/16/2025
09:21:38

0:03:37 12/16/2025
09:31:06

12/16/2025
09:42:16

Priority 1 Unknown Problem/Person Down 400 N IOWA AVE SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008672 Medic 1 12/16/2025
09:22:31

12/16/2025
09:24:45

12/16/2025
09:25:42

12/16/2025
09:29:59

0:04:17 12/16/2025
09:42:45

12/16/2025
09:53:17

Priority 1 Falls 1618 N VETERANS 
BLVD

SAN JUAN STHS McAllen 301 W Expressway
83

25-008668 Medic 31 12/16/2025
11:19:15

12/16/2025
11:19:27

12/16/2025
11:20:05

12/16/2025
11:25:05

0:05:00 12/16/2025
11:39:37

12/16/2025
11:51:31

Priority 1 Chest Pain (Non-Traumatic) 118 SANDRA ST SAN JUAN STHS McAllen 301 W Expressway
83

25-008680 Medic 102 12/16/2025
12:11:27

12/16/2025
12:11:55

12/16/2025
12:15:26

12/16/2025
12:18:57

0:03:31 Priority 1 Falls 719 W 9TH ST SAN JUAN

25-008670 Medic 1 12/16/2025
12:14:28

12/16/2025
12:14:34

12/16/2025
12:15:45

12/16/2025
12:24:19

0:08:34 12/16/2025
12:41:03

12/16/2025
12:55:52

Priority 1 Sick Person 902 W SAM 
HOUSTON BLVD

SAN JUAN STHS McAllen 301 W Expressway
83

25-008678 Medic 31 12/16/2025
16:04:57

12/16/2025
16:05:06

12/16/2025
16:06:31

12/16/2025
16:24:04

0:17:33 12/16/2025
16:33:50

Priority 1 Falls 5102 OLEANDER DR SAN JUAN

25-008679 Medic 31 12/16/2025
17:19:19

12/16/2025
17:19:26

12/16/2025
17:24:38

12/16/2025
17:27:49

0:03:11 12/16/2025
17:37:25

12/16/2025
18:03:00

Priority 1 Stroke/CVA 818 E SAN DIEGO 
ST

SAN JUAN STHS McAllen 301 W Expressway
83

25-008683 Medic 31 12/16/2025
18:27:45

12/16/2025
18:28:10

12/16/2025
18:31:51

12/16/2025
18:33:34

0:01:43 Priority 1 Traffic/Transportation Incident (MVC) 800 N RAUL 
LONGORIA RD

SAN JUAN

25-008684 Medic 31 12/16/2025
18:27:45

12/16/2025
18:28:10

12/16/2025
18:31:51

12/16/2025
18:33:34

0:01:43 Priority 1 Traffic/Transportation Incident (MVC) 800 N RAUL 
LONGORIA RD

SAN JUAN

25-008685 Medic 31 12/16/2025
18:27:45

12/16/2025
18:28:10

12/16/2025
18:31:51

12/16/2025
18:33:34

0:01:43 Priority 1 Traffic/Transportation Incident (MVC) 800 N RAUL 
LONGORIA RD

SAN JUAN

25-008686 Medic 31 12/16/2025
18:27:45

12/16/2025
18:28:10

12/16/2025
18:31:51

12/16/2025
18:33:34

0:01:43 Priority 1 Traffic/Transportation Incident (MVC) 800 N RAUL 
LONGORIA RD

SAN JUAN

25-008692 Medic 31 12/16/2025
19:41:00

12/16/2025
19:41:16

12/16/2025
19:43:58

12/16/2025
19:51:56

0:07:58 12/16/2025
20:01:28

12/16/2025
20:09:32

Priority 1 Chest Pain (Non-Traumatic) 107 CALLE DEL 
JARDIN

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

Response Incident Number (eResponse.03): 25-09676

Response Incident Number (eResponse.03): 25-09677

Response Incident Number (eResponse.03): 25-09683

Response Incident Number (eResponse.03): 25-09690

Response Incident Number (eResponse.03): 25-09693

Response Incident Number (eResponse.03): 25-09694

Response Incident Number (eResponse.03): 25-09695

Response Incident Number (eResponse.03): 25-09696

Response Incident Number (eResponse.03): 25-09698

Response Incident Number (eResponse.03): 25-09701

Response Incident Number (eResponse.03): 25-09703

Response Incident Number (eResponse.03): 25-09704

Response Incident Number (eResponse.03): 25-09708

Response Incident Number (eResponse.03): 25-09711

Response Incident Number (eResponse.03): 25-09712

Response Incident Number (eResponse.03): 25-09720

Response Incident Number (eResponse.03): 25-09723

Response Incident Number (eResponse.03): 25-09725

Response Incident Number (eResponse.03): 25-09726

Page 56 



25-008696 Medic 31 12/17/2025
00:09:28

12/17/2025
00:09:48

12/17/2025
00:16:04

12/17/2025
00:18:57

0:02:53 12/17/2025
00:36:12

12/17/2025
00:53:07

Priority 1 Sick Person 723 SAN MARTIN ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008708 Medic 31 12/17/2025
06:01:41

12/17/2025
06:01:51

12/17/2025
06:05:40

12/17/2025
06:07:48

0:02:08 12/17/2025
06:22:33

12/17/2025
06:31:21

Priority 1 Traffic/Transportation Incident (MVC) E FRONTAGE RD E/ 
N RAUL LONGORIA 
RD

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008709 Medic 31 12/17/2025
06:01:41

12/17/2025
06:01:51

12/17/2025
06:05:40

12/17/2025
06:07:48

0:02:08 12/17/2025
06:22:33

12/17/2025
06:31:21

Priority 1 Traffic/Transportation Incident (MVC) E FRONTAGE RD E/ 
N RAUL LONGORIA 
RD

SAN JUAN STHS McAllen 301 W Expressway
83

25-008717 Medic 31 12/17/2025
12:54:40

12/17/2025
12:54:48

12/17/2025
12:55:35

12/17/2025
13:01:43

0:06:08 12/17/2025
13:15:13

12/17/2025
13:27:35

Priority 1 Syncope/near-fainting 303 POINSETTIA 
CIR

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008740 Medic 31 12/17/2025
16:26:30

12/17/2025
16:26:41

12/17/2025
16:27:38

12/17/2025
16:36:27

0:08:49 12/17/2025
16:54:28

12/17/2025
17:02:12

Priority 1 Unconscious/Fainting/Near-Fainting 1315 ADELA DR SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008726 Medic 3 12/17/2025
17:55:25

12/17/2025
17:57:24

12/17/2025
18:01:30

12/17/2025
18:05:57

0:04:27 Priority 1 Traffic/Transportation Incident (MVC) 900 W IH 2 SAN JUAN

25-008752 Medic 31 12/18/2025
09:39:34

12/18/2025
09:39:56

12/18/2025
09:41:15

12/18/2025
09:50:35

0:09:20 12/18/2025
10:10:36

12/18/2025
10:30:18

Priority 1 Falls 714 SUNDANCE LN SAN JUAN STHS McAllen 301 W Expressway
83

25-008754 Medic 31 12/18/2025
11:47:06

12/18/2025
11:47:36

12/18/2025
11:48:22

12/18/2025
11:56:20

0:07:58 12/18/2025
12:10:51

Priority 1 Sick Person 731 SAN JUANITA 
ST

SAN JUAN

25-008789 Medic 2 12/18/2025
12:06:06

12/18/2025
12:06:18

12/18/2025
12:07:38

12/18/2025
12:16:42

0:09:04 12/18/2025
12:35:48

12/18/2025
12:56:18

Priority 1 Unknown Problem/Person Down 414 E 3RD ST SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008762 Medic 31 12/18/2025
15:49:19

12/18/2025
15:49:34

12/18/2025
15:51:44

12/18/2025
15:58:12

0:06:28 12/18/2025
16:28:13

Priority 1 Chest Pain (Non-Traumatic) 1704 CHULA VISTA 
DR

SAN JUAN

25-008809 Medic 102 12/18/2025
16:20:30

12/18/2025
16:20:43

12/18/2025
16:21:40

12/18/2025
16:26:22

0:04:42 12/18/2025
16:38:19

12/18/2025
16:43:55

Priority 1 Unconscious/Fainting/Near-Fainting 700
MALDONADO DR

SAN JUAN RGR Free Standing 
ER San

200 E Expressway
83

25-008768 Medic 31 12/18/2025
16:52:39

12/18/2025
16:53:18

12/18/2025
16:53:22

12/18/2025
16:56:17

0:02:55 Priority 1 Unknown Problem/Person Down 116 W RAILROAD 
ST

SAN JUAN

25-008773 Medic 31 12/18/2025
20:25:10

12/18/2025
20:25:21

12/18/2025
20:26:19

12/18/2025
20:30:05

0:03:46 Priority 1 Traffic/Transportation Incident (MVC) 4300 N RAUL 
LONGORIA RD

SAN JUAN

25-008774 Medic 31 12/18/2025
20:25:10

12/18/2025
20:25:21

12/18/2025
20:26:19

12/18/2025
20:30:05

0:03:46 Priority 1 Traffic/Transportation Incident (MVC) 4300 N RAUL 
LONGORIA RD

SAN JUAN

25-008775 Medic 31 12/18/2025
20:25:10

12/18/2025
20:25:21

12/18/2025
20:26:19

12/18/2025
20:30:05

0:03:46 Priority 1 Traffic/Transportation Incident (MVC) 4300 N RAUL 
LONGORIA RD

SAN JUAN

25-008776 Medic 31 12/18/2025
20:25:10

12/18/2025
20:25:21

12/18/2025
20:26:19

12/18/2025
20:30:05

0:03:46 Priority 1 Traffic/Transportation Incident (MVC) 4300 N RAUL 
LONGORIA RD

SAN JUAN

25-008782 Medic 31 12/18/2025
23:43:47

12/18/2025
23:44:11

12/18/2025
23:44:54

12/18/2025
23:54:25

0:09:31 Priority 1 Traffic/Transportation Incident (MVC) 906 S STANDARD 
AVE

SAN JUAN

25-008788 Medic 31 12/19/2025
00:34:42

12/19/2025
00:34:47

12/19/2025
00:38:49

12/19/2025
00:53:25

0:14:36 12/19/2025
01:07:42

12/19/2025
01:13:04

Priority 1 Sick Person 906 S STANDARD 
AVE

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008804 Medic 31 12/19/2025
08:37:20

12/19/2025
08:37:27

12/19/2025
08:38:16

12/19/2025
08:47:50

0:09:34 12/19/2025
09:02:18

12/19/2025
09:14:43

Priority 1 Sick Person 105 W 16TH ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008811 Medic 1 12/19/2025
09:07:40

12/19/2025
09:08:03

12/19/2025
09:08:55

12/19/2025
09:12:44

0:03:49 12/19/2025
09:31:08

12/19/2025
09:45:21

Priority 1 Falls 308 E 6TH ST SAN JUAN STHS McAllen 301 W Expressway
83

25-008814 Medic 31 12/19/2025
13:18:53

12/19/2025
13:19:09

12/19/2025
13:20:07

12/19/2025
13:26:32

0:06:25 12/19/2025
13:39:29

12/19/2025
13:55:20

Priority 1 Pregnancy/Childbirth/Miscarriage 108 E FM 495 SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008812 Medic 1 12/19/2025
13:26:55

12/19/2025
13:27:05

12/19/2025
13:28:11

Priority 1 Sick Person 805 W RIDGE RD SAN JUAN

25-008818 Medic 1 12/19/2025
14:51:03

12/19/2025
14:51:14

12/19/2025
14:52:21

12/19/2025
14:57:25

0:05:04 12/19/2025
15:18:38

12/19/2025
15:29:31

Priority 2 Sick Person 1205 N RAUL 
LONGORIA RD

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

Response Incident Number (eResponse.03): 25-09732

Response Incident Number (eResponse.03): 25-09740

Response Incident Number (eResponse.03): 25-09750

Response Incident Number (eResponse.03): 25-09757

Response Incident Number (eResponse.03): 25-09760

Response Incident Number (eResponse.03): 25-09780

Response Incident Number (eResponse.03): 25-09786

Response Incident Number (eResponse.03): 25-09787

Response Incident Number (eResponse.03): 25-09797

Response Incident Number (eResponse.03): 25-09800

Juan
Response Incident Number (eResponse.03): 25-09803

Response Incident Number (eResponse.03): 25-09813

Response Incident Number (eResponse.03): 25-09817

Response Incident Number (eResponse.03): 25-09820

Response Incident Number (eResponse.03): 25-09831

Response Incident Number (eResponse.03): 25-09832

Response Incident Number (eResponse.03): 25-09838

Response Incident Number (eResponse.03): 25-09839

Response Incident Number (eResponse.03): 25-09844
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25-008820 Medic 31 12/19/2025
15:06:30

12/19/2025
15:06:41

12/19/2025
15:07:31

12/19/2025
15:12:21

0:04:50 12/19/2025
15:27:25

12/19/2025
15:39:14

Priority 1 Convulsions/Seizure 1505 MARY ANN ST SAN JUAN STHS McAllen 301 W Expressway
83

25-008823 Medic 31 12/19/2025
18:15:35

12/19/2025
18:16:38

12/19/2025
18:17:04

12/19/2025
18:21:29

0:04:25 12/19/2025
18:34:23

12/19/2025
18:49:38

Priority 1 Abdominal Pain/Problems 603 ALFREDO ST SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008839 Medic 31 12/19/2025
23:09:17

12/19/2025
23:10:10

12/19/2025
23:12:28

12/19/2025
23:14:19

0:01:51 12/19/2025
23:31:30

12/19/2025
23:41:25

Priority 1 Breathing Problem 300 NEBRASKA AVE SAN JUAN STHS McAllen 301 W Expressway
83

25-008845 Medic 31 12/20/2025
01:46:04

12/20/2025
01:46:37

12/20/2025
01:48:41

12/20/2025
01:55:34

0:06:53 12/20/2025
02:02:46

12/20/2025
02:25:16

Priority 1 Unknown Problem/Person Down 700
MALDONADO DR

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008846 Medic 101 12/20/2025
01:54:03

12/20/2025
01:54:30

12/20/2025
01:55:45

12/20/2025
02:05:40

0:09:55 12/20/2025
02:12:22

12/20/2025
02:24:15

Priority 1 Breathing Problem 4700 N RAUL 
LONGORIA RD

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008856 Medic 31 12/20/2025
06:53:24

12/20/2025
06:53:47

12/20/2025
06:54:39

12/20/2025
06:58:03

0:03:24 12/20/2025
07:18:05

12/20/2025
07:32:34

Priority 1 Chest Pain (Non-Traumatic) 312 E LETICIA ST SAN JUAN STHS Heart 1900 S. D St

25-008869 Medic 31 12/20/2025
14:00:02

12/20/2025
14:00:11

12/20/2025
14:00:56

12/20/2025
14:06:42

0:05:46 12/20/2025
15:05:09

Priority 1 Unconscious/Fainting/Near-Fainting 602 E GARDENIA DR SAN JUAN

25-008858 Falcon 1 12/20/2025
14:39:39

12/20/2025
14:41:00

12/20/2025
14:43:00

12/20/2025
14:48:00

0:05:00 12/20/2025
14:57:00

12/20/2025
15:12:00

Priority 1 Stroke/CVA 705 MESQUITE AVE SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008871 Medic 31 12/20/2025
15:05:18

12/20/2025
15:06:32

12/20/2025
15:09:55

12/20/2025
15:27:07

0:17:12  
Distance

12/20/2025
15:34:16

12/20/2025
15:55:56

Priority 1 Chest Pain (Non-Traumatic) 6504 S STEWART 
RD

SAN JUAN STHS Heart 1900 S. D St

25-008873 Medic 31 12/20/2025
19:08:21

12/20/2025
19:08:30

12/20/2025
19:10:50

12/20/2025
19:13:23

0:02:33 12/20/2025
19:36:58

12/20/2025
19:49:26

Priority 1 Psychiatric Problem/Abnormal 
Behavior/Suicide Attempt

118 ENCINO DR SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008864 Medic 101 12/20/2025
19:54:35

12/20/2025
19:54:50

12/20/2025
19:56:55

12/20/2025
20:07:00

0:10:05  2nd 
9-1-1

12/20/2025
20:22:10

12/20/2025
20:28:44

Priority 1 Sick Person 3405 N RAUL 
LONGORIA RD

SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-008927 Medic 2 12/20/2025
20:22:40

12/20/2025
20:23:03

12/20/2025
20:23:37

12/20/2025
20:38:41

0:15:04  3rd 
9-1-1

12/20/2025
20:46:26

12/20/2025
20:58:35

Priority 1 Convulsions/Seizure 301 E RIDGE RD SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008885 Medic 31 12/21/2025
06:29:19

12/21/2025
06:30:06

12/21/2025
06:30:09

12/21/2025
06:33:18

0:03:09 12/21/2025
06:38:50

Priority 1 Unknown Problem/Person Down 1701 N RAUL 
LONGORIA RD

SAN JUAN

25-008890 Medic 31 12/21/2025
06:59:06

12/21/2025
07:00:13

12/21/2025
07:01:27

12/21/2025
07:05:25

0:03:58 12/21/2025
07:20:34

12/21/2025
07:30:46

Priority 1 Traffic/Transportation Incident (MVC) S VETERANS BLVD/ 
W SAM HOUSTON 
BLVD

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008894 Medic 31 12/21/2025
06:59:06

12/21/2025
07:00:13

12/21/2025
07:01:27

12/21/2025
07:05:25

0:03:58 12/21/2025
07:20:34

12/21/2025
07:30:46

Priority 1 Traffic/Transportation Incident (MVC) S VETERANS BLVD/ 
W SAM HOUSTON 
BLVD

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008893 Medic 31 12/21/2025
09:19:54

12/21/2025
09:20:04

12/21/2025
09:20:39

12/21/2025
09:29:19

0:08:40 12/21/2025
09:43:00

12/21/2025
10:00:08

Priority 1 Convulsions/Seizure 1412 PHEASANT DR SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008892 Medic 31 12/21/2025
11:02:52

12/21/2025
11:03:06

12/21/2025
11:04:08

12/21/2025
11:13:10

0:09:02 12/21/2025
11:14:49

Priority 1 Falls 1104 SHORT RD SAN JUAN

25-008898 Medic 31 12/21/2025
12:06:40

12/21/2025
12:07:33

12/21/2025
12:08:09

12/21/2025
12:13:40

0:05:31 12/21/2025
12:23:59

12/21/2025
12:32:06

Priority 1 Sick Person 1311
WASHINGTONIA 
PALM AVE

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008902 Medic 31 12/21/2025
15:34:58

12/21/2025
15:35:35

12/21/2025
15:36:42

12/21/2025
15:40:54

0:04:12 12/21/2025
15:51:04

12/21/2025
16:14:17

Priority 1 Breathing Problem 2700 FERN DR SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008911 Medic 31 12/21/2025 12/21/2025 12/21/2025 12/21/2025 0:05:00 12/21/2025 12/21/2025 Priority 1 Sick Person 400 E SAN JUAN Doctors Hospital at 5501 S McColl Rd
19:49:26 19:49:41 19:51:01 19:56:01 20:17:36 20:35:57 MINNESOTA RD Renaissance

25-008914 Medic 101 12/21/2025
20:12:24

12/21/2025
20:13:00

12/21/2025
20:13:37

12/21/2025
20:19:09

0:05:32 12/21/2025
20:33:20

12/21/2025
20:43:59

Priority 1 Unconscious/Fainting/Near-Fainting 615 E FM 495 SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008925 Medic 31 12/22/2025
03:55:41

12/22/2025
03:55:52

12/22/2025
04:00:16

12/22/2025
04:08:50

0:08:34 12/22/2025
04:20:31

12/22/2025
04:43:53

Priority 1 Sick Person 1325 MAYFAIR ST SAN JUAN Driscoll Children's 
Hospital

2820 W
Michelangelo Dr

Response Incident Number (eResponse.03): 25-09846

Response Incident Number (eResponse.03): 25-09852

Response Incident Number (eResponse.03): 25-09858

Response Incident Number (eResponse.03): 25-09863

Response Incident Number (eResponse.03): 25-09864

Response Incident Number (eResponse.03): 25-09871

Response Incident Number (eResponse.03): 25-09880

Response Incident Number (eResponse.03): 25-09881

Response Incident Number (eResponse.03): 25-09882

Response Incident Number (eResponse.03): 25-09889

Response Incident Number (eResponse.03): 25-09891

Response Incident Number (eResponse.03): 25-09893

Response Incident Number (eResponse.03): 25-09906

Response Incident Number (eResponse.03): 25-09908

Response Incident Number (eResponse.03): 25-09909

Response Incident Number (eResponse.03): 25-09914

Response Incident Number (eResponse.03): 25-09916

Response Incident Number (eResponse.03): 25-09922

Response Incident Number (eResponse.03): 25-09929

Response Incident Number (eResponse.03): 25-09930

Response Incident Number (eResponse.03): 25-09937
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25-008928 Medic 31 12/22/2025
08:44:18

12/22/2025
08:45:10

12/22/2025
08:46:00

12/22/2025
08:53:23

0:07:23 12/22/2025
09:03:25

12/22/2025
09:08:56

Priority 1 Abdominal Pain/Problems 417 W BUSINESS
83

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008937 Medic 31 12/22/2025
13:24:22

12/22/2025
13:24:43

12/22/2025
13:26:00

12/22/2025
13:35:38

0:09:38 12/22/2025
13:45:44

12/22/2025
13:52:26

Priority 1 Chest Pain (Non-Traumatic) 504 MIGUEL 
HIDALGO ST

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008933 Medic 31 12/22/2025
15:33:12

12/22/2025
15:33:31

12/22/2025
15:35:00

12/22/2025
15:42:01

0:07:01 Priority 1 Unknown Problem/Person Down 413 CITRUS ST SAN JUAN

25-008935 Medic 31 12/22/2025
17:03:39

12/22/2025
17:03:49

12/22/2025
17:05:00

12/22/2025
17:21:44

0:16:44 12/22/2025
17:37:47

Priority 1 Unknown Problem/Person Down 608 W ATHOL AVE SAN JUAN

25-008954 Medic 101 12/22/2025
17:15:09

12/22/2025
17:16:55

12/22/2025
17:17:31

12/22/2025
17:30:03

12:12:32 2nd 
9-1-1

12/22/2025
17:44:33

12/22/2025
18:03:07

Priority 1 Psychiatric Problem/Abnormal 
Behavior/Suicide Attempt

1303
MORNINGSET RD

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008936 Medic 31 12/22/2025
18:09:58

12/22/2025
18:10:07

12/22/2025
18:11:41

12/22/2025
18:11:44

0:00:03 Priority 1 Sick Person 2301 NORTH RAUL 
LONGORIA ROAD

SAN JUAN

25-008947 Medic 31 12/22/2025
21:50:58

12/22/2025
21:51:50

12/22/2025
21:52:49

12/22/2025
22:02:18

0:09:29 12/22/2025
22:16:10

12/22/2025
22:30:51

Priority 1 Unknown Problem/Person Down 700
MALDONADO CIR

SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-008964 Medic 31 12/23/2025
10:29:24

12/23/2025
10:29:34

12/23/2025
10:30:27

12/23/2025
10:37:54

0:07:27 12/23/2025
10:54:01

12/23/2025
11:16:54

Priority 1 Convulsions/Seizure 900 E BUSINESS
83

SAN JUAN STHS Heart 1900 S. D St

25-008959 Medic 3 12/23/2025
11:48:34

12/23/2025
11:48:46

12/23/2025
11:51:28

12/23/2025
11:59:40

0:08:12 12/23/2025
12:13:52

12/23/2025
12:30:30

Priority 1 Sick Person 127 N DEANNA DR SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008961 Medic 31 12/23/2025
11:50:15

12/23/2025
11:50:59

12/23/2025
11:51:50

12/23/2025
11:55:51

0:04:01 12/23/2025
12:07:12

12/23/2025
12:16:06

Priority 1 Sick Person 1310 MAYFAIR ST SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008960 Medic 31 12/23/2025
12:39:31

12/23/2025
12:39:42

12/23/2025
12:40:38

12/23/2025
12:49:52

0:09:14 12/23/2025
12:58:00

Priority 1 Falls 1104 SHORT RD SAN JUAN

25-008981 Medic 101 12/23/2025
12:44:59

12/23/2025
12:45:27

12/23/2025
12:46:06

12/23/2025
12:59:51

0:13:45   3rd 
9-1-1

12/23/2025
13:05:51

Priority 2 Falls 1307 RIO GRANDE 
ST

SAN JUAN Na

25-008976 Medic 31 12/23/2025
15:19:28

12/23/2025
15:19:36

12/23/2025
15:20:35

12/23/2025
15:27:05

0:06:30 12/23/2025
15:35:16

12/23/2025
15:51:56

Priority 1 Psychiatric Problem/Abnormal 
Behavior/Suicide Attempt

400 N NEBRASKA 
AVE

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-008987 Medic 2 12/23/2025
16:35:07

12/23/2025
16:35:18

12/23/2025
16:36:26

12/23/2025
16:39:43

0:03:17 12/23/2025
17:01:48

12/23/2025
17:19:50

Priority 1 Psychiatric Problem/Abnormal 
Behavior/Suicide Attempt

800 CARROLL LN SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-008982 Medic 31 12/23/2025
18:09:26

12/23/2025
18:10:05

12/23/2025
18:11:18

12/23/2025
18:18:16

0:06:58 12/23/2025
18:31:18

12/23/2025
18:37:33

Priority 1 Sick Person 424 W BUSINESS
83

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-008990 Medic 2 12/23/2025
18:15:39

12/23/2025
18:16:18

12/23/2025
18:17:23

12/23/2025
18:28:00

0:10:37   2nd 
9-1-1

Priority 1 Unconscious/Fainting/Near-Fainting 509 E EARLING RD SAN JUAN

25-009008 Medic 31 12/24/2025
06:32:07

12/24/2025
06:32:42

12/24/2025
06:33:53

12/24/2025
06:38:56

0:05:03 12/24/2025
06:55:59

12/24/2025
07:10:59

Priority 1 Stroke/CVA 210 N LIBERTY 
LOOP

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-009006 Medic 31 12/24/2025
22:52:56

12/24/2025
22:53:00

12/24/2025
22:56:33

12/24/2025
23:05:29

0:08:56 Assault 309 W CIRO DR SAN JUAN

25-009102 Medic 101 12/24/2025
23:10:49

12/24/2025
23:11:29

12/24/2025
23:12:27

12/24/2025
23:27:29

0:15:02  2nd 
9-1-1

12/24/2025
23:46:02

12/24/2025
23:58:10

Priority 1 Sick Person 223 ALTA ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009011 Medic 31 12/24/2025
23:44:48

12/24/2025
23:45:19

Priority 1 Assault 816 GOMEZ ST SAN JUAN

25-009016 Medic 31 12/25/2025
01:28:58

12/25/2025
01:29:17

12/25/2025
01:37:01

12/25/2025
01:38:20

0:01:19 12/25/2025
01:55:18

Priority 1 Overdose/Poisoning/Ingestion 1319 MAYFAIR ST SAN JUAN

Response Incident Number (eResponse.03): 25-09939

Response Incident Number (eResponse.03): 25-09942

Response Incident Number (eResponse.03): 25-09947

Response Incident Number (eResponse.03): 25-09950

Response Incident Number (eResponse.03): 25-09951

Response Incident Number (eResponse.03): 25-09952

Response Incident Number (eResponse.03): 25-09953

Response Incident Number (eResponse.03): 25-09964

Response Incident Number (eResponse.03): 25-09967

Response Incident Number (eResponse.03): 25-09968

Response Incident Number (eResponse.03): 25-09969

Response Incident Number (eResponse.03): 25-09970

Response Incident Number (eResponse.03): 25-09975

Response Incident Number (eResponse.03): 25-09977

Response Incident Number (eResponse.03): 25-09981

Response Incident Number (eResponse.03): 25-09982

Response Incident Number (eResponse.03): 25-09996

Response Incident Number (eResponse.03): 25-10008

Response Incident Number (eResponse.03): 25-10009

Response Incident Number (eResponse.03): 25-10010

Response Incident Number (eResponse.03): 25-10014

Response Incident Number (eResponse.03): 25-10020
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25-009021 Medic 31 12/25/2025
04:40:30

12/25/2025
04:40:46

12/25/2025
04:42:59

12/25/2025
04:50:10

0:07:11 12/25/2025
05:31:57

12/25/2025
05:44:22

Priority 1 Diabetic Problem 1008 EL SAUZ ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009104 Medic 101 12/25/2025
05:13:31

12/25/2025
05:14:15

12/25/2025
05:16:59

12/25/2025
05:24:48

0:07:49 12/25/2025
05:33:45

12/25/2025
05:41:26

Priority 1 Sick Person 422
GUAYAVITOS LN

SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-009046 Medic 31 12/25/2025
11:57:58

12/25/2025
11:58:41

12/25/2025
12:03:56

12/25/2025
12:09:19

0:05:23 12/25/2025
12:25:13

12/25/2025
12:43:33

Priority 1 Sick Person 1612 STAR RUBY 
RD

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-009028 Medic 101 12/25/2025
12:11:53

12/25/2025
12:12:41

12/25/2025
12:12:45

12/25/2025
12:16:31

0:03:46 12/25/2025
12:29:52

12/25/2025
12:44:58

Priority 1 Traffic/Transportation Incident (MVC) N RAUL LONGORIA 
RD/ GONZALEZ DR

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-009024 Medic 2 12/25/2025
12:28:24

12/25/2025
12:28:46

12/25/2025
12:31:05

12/25/2025
12:43:37

0:12:32   3rd 
9-1-1

12/25/2025
12:56:28

12/25/2025
13:12:33

Priority 2 Sick Person 214 CHAPARRAL ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009040 Medic 1 12/25/2025
12:59:51

12/25/2025
13:00:12

12/25/2025
13:02:30

12/25/2025
13:07:33

0:05:03 12/25/2025
13:19:40

12/25/2025
13:29:33

Priority 1 Animal Bite 112 SYLVIA CIR SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-009026 Medic 31 12/25/2025
15:00:16

12/25/2025
15:00:38

12/25/2025
15:01:26

12/25/2025
15:13:45

0:12:19 12/25/2025
15:23:37

12/25/2025
15:27:29

Priority 2 Sick Person 300 N NEBRASKA 
AVE

SAN JUAN RGR Free Standing 
ER San
Juan

200 E Expressway
83

25-009034 Medic 1 12/25/2025
15:12:12

12/25/2025
15:12:39

12/25/2025
15:13:36

12/25/2025
15:19:28

0:05:52 12/25/2025
15:34:26

12/25/2025
15:45:00

Priority 1 Stroke/CVA 210 W SALAZAR ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009031 Medic 31 12/25/2025
18:08:41

12/25/2025
18:08:59

12/25/2025
18:10:04

12/25/2025
18:18:11

0:08:07 Priority 1 Unconscious/Fainting/Near-Fainting 2210 SAN CHARBEL 
ST

SAN JUAN

25-009033 Medic 31 12/25/2025
18:56:56

12/25/2025
18:57:09

12/25/2025
18:57:59

12/25/2025
19:03:35

0:05:36 Priority 1 Traffic/Transportation Incident (MVC) 100 E FM 495 City of San Juan

25-009039 Medic 31 12/25/2025
20:14:56

12/25/2025
20:15:15

12/25/2025
20:16:43

12/25/2025
20:23:43

0:07:00 12/25/2025
20:42:17

12/25/2025
21:03:45

Priority 1 Sick Person 633 GUADALUPE DR SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009043 Medic 3 12/25/2025
20:27:50

12/25/2025
20:32:13

12/25/2025
20:33:09

12/25/2025
20:35:42

0:02:33 Priority 1 Unconscious/Fainting/Near-Fainting 314 E 8TH ST SAN JUAN

25-009047 Medic 102 12/25/2025
21:16:35

12/25/2025
21:17:19

12/25/2025
21:17:56

12/25/2025
21:32:05

0:14:09   3rd 
9-1-1

12/25/2025
21:42:59

12/25/2025
21:56:30

Priority 1 Falls 908 W 12TH ST SAN JUAN STHS McAllen 301 W Expressway
83

25-009044 Medic 31 12/25/2025
21:21:39

12/25/2025
21:22:20

12/25/2025
21:23:44

12/25/2025
21:32:08

0:08:24 12/25/2025
21:44:29

12/25/2025
21:56:40

Priority 1 Falls 5103 OLEANDER DR SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-009055 Medic 31 12/26/2025
03:47:57

12/26/2025
03:48:10

12/26/2025
03:49:00

12/26/2025
03:56:40

0:07:40 Priority 1 Unconscious/Fainting/Near-Fainting 421 SAN MARTIN ST SAN JUAN

25-009056 Medic 31 12/26/2025
05:38:34

12/26/2025
05:38:42

12/26/2025
05:39:58

12/26/2025
05:45:40

0:05:42 12/26/2025
05:57:16

12/26/2025
06:08:49

Priority 1 Sick Person 317 W SALAZAR ST SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-009061 Medic 1 12/26/2025
06:23:56

12/26/2025
06:25:54

12/26/2025
06:25:57

12/26/2025
06:32:50

0:06:53 12/26/2025
06:44:25

12/26/2025
06:49:08

Priority 1 Sick Person 504 EBONY AVE SAN JUAN RGR Free Standing 
ER San Juan

200 E Expressway
83

25-009060 Medic 31 12/26/2025
08:42:38

12/26/2025
08:42:49

12/26/2025
08:43:48

12/26/2025
08:51:12

0:07:24 12/26/2025
09:07:40

12/26/2025
09:20:53

Priority 1 Sick Person 105 W 16TH ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009066 Medic 31 12/26/2025
13:48:02

12/26/2025
13:48:20

12/26/2025
13:49:37

12/26/2025
13:55:52

0:06:15 Priority 1 Unknown Problem/Person Down 300 S WYOMING 
AVE

SAN JUAN

25-009072 Medic 31 12/26/2025
18:50:11

12/26/2025
18:51:00

12/26/2025
18:52:17

12/26/2025
18:59:38

0:07:21 Priority 1 Convulsions/Seizure 504 MIGUEL 
HIDALGO ST

SAN JUAN

25-009090 Medic 31 12/26/2025
19:40:08

12/26/2025
19:40:57

12/26/2025
19:42:05

12/26/2025
19:45:46

0:03:41 12/26/2025
19:57:32

12/26/2025
20:15:23

Priority 1 Sick Person RETAMA ST/ E 
CARDINAL ST

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

Response Incident Number (eResponse.03): 25-10021

Response Incident Number (eResponse.03): 25-10029

Response Incident Number (eResponse.03): 25-10030

Response Incident Number (eResponse.03): 25-10031

Response Incident Number (eResponse.03): 25-10032

Response Incident Number (eResponse.03): 25-10036

Response Incident Number (eResponse.03): 25-10038

Response Incident Number (eResponse.03): 25-10040

Response Incident Number (eResponse.03): 25-10041

Response Incident Number (eResponse.03): 25-10045

Response Incident Number (eResponse.03): 25-10047

Response Incident Number (eResponse.03): 25-10048

Response Incident Number (eResponse.03): 25-10049

Response Incident Number (eResponse.03): 25-10057

Response Incident Number (eResponse.03): 25-10058

Response Incident Number (eResponse.03): 25-10059

Response Incident Number (eResponse.03): 25-10062

Response Incident Number (eResponse.03): 25-10070

Response Incident Number (eResponse.03): 25-10077

Response Incident Number (eResponse.03): 25-10079

Response Incident Number (eResponse.03): 25-10089
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25-009095 Medic 101 12/27/2025
05:44:59

12/27/2025
05:48:55

12/27/2025
05:50:00

12/27/2025
05:57:41

0:07:41 Priority 1 Traffic/Transportation Incident (MVC) N VETERANS BLVD/ 
W IH 2

SAN JUAN

25-009109 Medic 31 12/27/2025
17:12:09

12/27/2025
17:12:36

12/27/2025
17:14:50

12/27/2025
17:23:00

0:08:10 Priority 1 Falls 719 W 9TH ST SAN JUAN

25-009111 Medic 31 12/27/2025
19:34:17

12/27/2025
19:34:29

12/27/2025
19:35:28

12/27/2025
19:50:23

0:14:55 12/27/2025
20:07:16

12/27/2025
20:23:18

Priority 2 Sick Person 1603 CITRUS CIR SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009141 Medic 31 12/27/2025
21:39:13

12/27/2025
21:39:31

12/27/2025
21:39:58

12/27/2025
21:47:14

0:07:16 Priority 1 Convulsions/Seizure 1401 ADELA DR SAN JUAN

25-009121 Medic 31 12/28/2025
01:42:44

12/28/2025
01:43:04

12/28/2025
01:44:12

12/28/2025
01:50:19

0:06:07 12/28/2025
02:05:27

12/28/2025
02:19:01

Priority 1 Stroke/CVA 313 LAURYN DR SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-009136 Medic 31 12/28/2025
11:35:33

12/28/2025
11:35:55

12/28/2025
11:36:53

12/28/2025
11:42:57

0:06:04 12/28/2025
11:53:52

12/28/2025
12:05:49

Priority 1 Unconscious/Fainting/Near-Fainting 703 RAMSEY ST SAN JUAN STHS Edinburg 1102 W Trenton Rd

25-009135 Medic 31 12/28/2025
13:14:24

12/28/2025
13:14:45

12/28/2025
13:15:40

12/28/2025
13:15:41

0:00:01 12/28/2025
13:31:51

Priority 1 Sick Person 2301 N RAUL 
LONGORIA RD

SAN JUAN

25-009137 Medic 2 12/28/2025
13:26:05

12/28/2025
13:26:16

12/28/2025
13:26:47

12/28/2025
13:35:18

0:08:31 12/28/2025
13:48:48

12/28/2025
13:59:39

Priority 1 Sick Person 1902 BUFFALO AVE SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009138 Medic 31 12/28/2025
14:15:45

12/28/2025
14:16:51

12/28/2025
14:17:39

12/28/2025
14:21:21

0:03:42 12/28/2025
14:34:44

12/28/2025
14:49:49

Priority 1 Sick Person 305 E SALAZAR ST SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-009146 Medic 31 12/28/2025
22:06:17

12/28/2025
22:06:43

12/28/2025
22:07:42

12/28/2025
22:13:03

0:05:21 12/28/2025
22:28:05

12/28/2025
22:40:52

Priority 1 Allergic Reaction/Stings 1203 ZARATE DR SAN JUAN STHS Free Standing 
ER Pharr

435 W Ridge Rd

25-009152 Medic 31 12/29/2025
05:46:10

12/29/2025
05:46:44

12/29/2025
05:47:13

12/29/2025
05:52:34

0:05:21 12/29/2025
06:03:39

Priority 1 Traffic/Transportation Incident (MVC) 602 W CITRUS AVE SAN JUAN

25-009155 Medic 31 12/29/2025
10:46:18

12/29/2025
10:46:47

12/29/2025
10:47:59

12/29/2025
10:57:55

0:09:56 12/29/2025
11:12:14

12/29/2025
11:18:37

Priority 2 Sick Person 1333 S LINCOLN 
AVE

SAN JUAN STHS McAllen 301 W Expressway
83

25-009166 Medic 31 12/29/2025
17:22:04

12/29/2025
17:22:49

12/29/2025
17:23:44

12/29/2025
17:31:56

0:08:12 12/29/2025
17:51:23

12/29/2025
18:06:28

Priority 1 Overdose/Poisoning/Ingestion 120 W 12TH ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009165 Medic 201 12/29/2025
17:28:40

12/29/2025
17:28:53

12/29/2025
17:29:44

12/29/2025
17:36:00

0:06:16 Priority 1 Traffic/Transportation Incident (MVC) 901 W
INTERSTATE 2

SAN JUAN

26-000180 Medic 31 12/29/2025
22:36:29

12/29/2025
22:36:50

12/29/2025
22:38:25

Priority 1 Falls 1105 SAN RAMON 
ST

SAN JUAN

25-009174 Medic 31 12/30/2025
00:26:20

12/30/2025
00:26:35

12/30/2025
00:31:41

12/30/2025
00:33:33

0:01:52 12/30/2025
00:54:46

12/30/2025
01:14:39

Priority 1 Overdose/Poisoning/Ingestion 2508 FERN DR SAN JUAN STHS McAllen 301 W Expressway
83

25-009186 Medic 31 12/30/2025
08:49:04

12/30/2025
08:51:15

12/30/2025
08:51:19

12/30/2025
08:59:05

0:07:46 12/30/2025
09:08:44

12/30/2025
09:25:09

Priority 1 Psychiatric Problem/Abnormal 
Behavior/Suicide Attempt

714 SUNDANCE CIR SAN JUAN Rio Grande
Regional Hospital - 
Main

101 E Ridge Rd

25-009210 Medic 31 12/30/2025
15:14:04

12/30/2025
15:14:15

12/30/2025
15:16:08

12/30/2025
15:21:22

0:05:14 Priority 1 Falls 102 N LINCOLN AVE SAN JUAN

25-009202 Medic 31 12/30/2025
16:02:25

12/30/2025
16:02:39

12/30/2025
16:03:25

12/30/2025
16:06:36

0:03:11 12/30/2025
16:21:56

12/30/2025
16:32:33

Priority 1 Pregnancy/Childbirth/Miscarriage 1211 N RAUL 
LONGORIA RD

SAN JUAN DHR Women's Health 
Hospital

5502 S McColl Rd

25-009203 Medic 2 12/30/2025
16:06:33

12/30/2025
16:07:27

12/30/2025
16:08:14

12/30/2025
16:16:14

0:08:00 12/30/2025
16:29:15

12/30/2025
16:53:04

Priority 1 Unconscious/Fainting/Near-Fainting 214 E CHAPARRAL 
ST

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009216 Medic 101 12/30/2025
16:14:54

12/30/2025
16:15:07

12/30/2025
16:16:33

12/30/2025
16:24:10

0:07:37 12/30/2025
16:35:43

Priority 1 Diabetic Problem 316 W BUSINESS
83

SAN JUAN

25-009225 Medic 3 12/30/2025
16:38:48

12/30/2025
16:39:07

12/30/2025
16:39:50

12/30/2025
16:43:36

0:03:46 12/30/2025
16:59:36

12/30/2025
17:22:36

Priority 1 Unconscious/Fainting/Near-Fainting 120 W 7TH ST SAN JUAN STHS McAllen 301 W Expressway
83

25-009209 Medic 31 12/30/2025
20:15:05

12/30/2025
20:15:24

12/30/2025
20:19:26

12/30/2025
20:22:21

0:02:55 12/30/2025
20:37:26

12/30/2025
20:50:39

Priority 1 Unconscious/Fainting/Near-Fainting 903 EL CAMPO DR SAN JUAN STHS McAllen 301 W Expressway
83

Response Incident Number (eResponse.03): 25-10100

Response Incident Number (eResponse.03): 25-10104

Response Incident Number (eResponse.03): 25-10110

Response Incident Number (eResponse.03): 25-10117

Response Incident Number (eResponse.03): 25-10124

Response Incident Number (eResponse.03): 25-10126

Response Incident Number (eResponse.03): 25-10127

Response Incident Number (eResponse.03): 25-10129

Response Incident Number (eResponse.03): 25-10134

Response Incident Number (eResponse.03): 25-10140

Response Incident Number (eResponse.03): 25-10146

Response Incident Number (eResponse.03): 25-10158

Response Incident Number (eResponse.03): 25-10159

Response Incident Number (eResponse.03): 25-10168

Response Incident Number (eResponse.03): 25-10169

Response Incident Number (eResponse.03): 25-10177

Response Incident Number (eResponse.03): 25-10189

Response Incident Number (eResponse.03): 25-10191

Response Incident Number (eResponse.03): 25-10192

Response Incident Number (eResponse.03): 25-10193

Response Incident Number (eResponse.03): 25-10195

Response Incident Number (eResponse.03): 25-10199
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25-009224 Medic 3 12/30/2025
20:36:59

12/30/2025
20:37:31

12/30/2025
20:38:11

12/30/2025
20:47:14

0:09:03 12/30/2025
21:10:53

12/30/2025
21:28:03

Priority 1 Chest Pain (Non-Traumatic) 300 N NEBRASKA 
AVE

SAN JUAN Doctors Hospital at 
Renaissance

5501 S McColl Rd

25-009212 Medic 31 12/31/2025
00:04:16

12/31/2025
00:04:29

12/31/2025
00:05:17

12/31/2025
00:13:54

0:08:37 12/31/2025
00:21:04

Priority 1 Falls 1305 EL 
PRESIDENTE DR

SAN JUAN

25-009218 Medic 2 12/31/2025
02:30:33

12/31/2025
02:30:45

12/31/2025
02:31:56

12/31/2025
02:38:45

0:06:49 Priority 1 Traffic/Transportation Incident (MVC) W BUSINESS 83/ S 
VETERANS BLVD

SAN JUAN

25-009221 Medic 31 12/31/2025
02:39:27

12/31/2025
02:39:37

12/31/2025
02:42:53

12/31/2025
02:46:06

0:03:13 12/31/2025
03:01:41

12/31/2025
03:16:50

Priority 1 Falls 716 E EAGLE ST SAN JUAN STHS McAllen 301 W Expressway
83

25-009222 Medic 31 12/31/2025
04:29:02

12/31/2025
04:29:05

12/31/2025
04:30:08

12/31/2025
04:31:35

0:01:27 12/31/2025
04:38:24

Priority 1 Hemorrhage/Laceration 2301 N RAUL 
LONGORIA RD

SAN JUAN

25-009231 Medic 31 12/31/2025
06:56:31

12/31/2025
06:56:39

12/31/2025
06:58:06

12/31/2025
07:04:02

0:05:56 Priority 1 Falls 207 W AMY DR SAN JUAN

25-009226 Medic 31 12/31/2025
09:56:44

12/31/2025
09:57:29

12/31/2025
09:58:05

12/31/2025
10:05:52

0:07:47 12/31/2025
10:20:02

12/31/2025
10:29:00

Priority 1 Sick Person 1618 N VETERANS 
BLVD

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009232 Medic 31 12/31/2025
12:00:38

12/31/2025
12:00:55

12/31/2025
12:02:03

12/31/2025
12:09:32

0:07:29 12/31/2025
12:20:12

12/31/2025
12:36:16

Priority 1 Breathing Problem 302 E 12TH ST SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009230 Medic 31 12/31/2025
13:21:26

12/31/2025
13:21:59

12/31/2025
13:23:24

12/31/2025
13:30:34

0:07:10 12/31/2025
13:59:00

Priority 1 Sick Person 1210 SAN 
FRANCISCO ST

SAN JUAN

25-009234 Medic 31 12/31/2025
17:52:15

12/31/2025
17:52:28

12/31/2025
17:54:46

12/31/2025
18:01:40

0:06:54 Priority 1 Traffic/Transportation Incident (MVC) E BUSINESS 83/ S 
STEWART RD

SAN JUAN

25-009235 Falcon 1 12/31/2025
17:52:15

12/31/2025
17:57:05

12/31/2025
17:58:00

12/31/2025
18:01:42

0:03:42 Priority 1 Traffic/Transportation Incident (MVC) E BUSINESS 83/ S 
STEWART RD

SAN JUAN

25-009237 Medic 31 12/31/2025
18:08:08

12/31/2025
18:08:12

12/31/2025
18:08:20

12/31/2025
18:08:20

12/31/2025
18:22:02

12/31/2025
18:50:14

Priority 1 Psychiatric Problem/Abnormal 
Behavior/Suicide Attempt

E BUSINESS 83/ S 
STEWART RD

SAN JUAN Rio Grande Regional 
Hospital - Main

101 E Ridge Rd

25-009239 Medic 31 12/31/2025
21:07:07

12/31/2025
21:07:22

12/31/2025
21:08:45

12/31/2025
21:16:43

0:07:58 12/31/2025
21:32:00

Priority 1 Unconscious/Fainting/Near-Fainting 912 KING RD SAN JUAN

26-000009 Medic 31 12/31/2025
23:57:25

12/31/2025
23:57:51

12/31/2025
23:59:39

01/01/2026
00:08:38

0:08:59 01/01/2026
00:34:00

Priority 1 Hemorrhage/Laceration 1703 SYLVIA CIR SAN JUAN

Response Incident Number (eResponse.03): 25-10200

Response Incident Number (eResponse.03): 25-10202

Response Incident Number (eResponse.03): 25-10205

Response Incident Number (eResponse.03): 25-10206

Response Incident Number (eResponse.03): 25-10208

Response Incident Number (eResponse.03): 25-10211

Response Incident Number (eResponse.03): 25-10212

Response Incident Number (eResponse.03): 25-10216

Response Incident Number (eResponse.03): 25-10217

Response Incident Number (eResponse.03): 25-10224

Response Incident Number (eResponse.03): 25-10225

Response Incident Number (eResponse.03): 25-10230

Response Incident Number (eResponse.03): 25-10232

Report Filters
Agency Name (Dagency.03):    is equal to 'Pharr EMS'
Incident Date:                              is between '12/1/2025' and '12/31/2025'
Response Type Of Service Requested (Eresponse.05): is equal to '911 Response (Scene)'

Report Criteria
Scene Incident City Name (Escene.17): Is Equal To SAN JUAN Scene Incident City Name (Escene.17): Is Equal To City of San Juan

Description
All details for all calls
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/05/2026  
   

  
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Police Chief]  
  
 
  
This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of December 2025 
  

STATISTICS: POLICE MONTH: December 
Calls for service 1,439 
Accidents 115 
911 Calls 1,224 
Traffic/City Ord issued Citations 132 
Traffic/City Ord. Issued Warnings 234 
Patrol & CID Arrests 50 
CID Issued Warrants 34 

  

  

                     

SAN JUAN POLICE PERSONNEL: 
Backgrounds being conducted for police officer vacancies  
4 COPS Grant-3 Regular Vacancies-3 promotion vacancies=10 

  

TELE-COMMUNICATORS:  
None to Report 
  

SPECIAL ANNOUNCEMENT 
None to report 
  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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FLEET:  
We continue to service older units to use on the road. 
  

  

STATISTICS: ANIMAL CONTROL MONTH:December 
Calls for service 177 
Citations issued 16 
Violations 34 

  

SPECIAL EVENTS  
None to report  
  

  

Respectfully, 
Leandro Sifuentes 
Chief of Police 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/05/2026  
   

  
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
  
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily 
reports to the Department of Finance. 
 
Amount Collected     $ 26,433.59        
Defensive Driving              0 
Deferred                            3 
Pre-Trials                           0                            
Bench Trials                       0 
Scofflaw                   $  360.00 
 
COLLECTIONS 2024  COLLECTIONS 2025 
December - $ 20,912.80              December - $ 26,433.59 
 
CITATIONS ISSUED 2024 CITATIONS ISSUED 2025 
December - 90                             December - 100 
 
SCOFFLAW COLLECTIONS 2024 SCOFFLAW COLLECTIONS 2025 
December - $ 1,577.30   December - $ 360.00 
 
 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Magistrates: 
Judge Eloy Hernandez    Judge Roberto Garza     Judge Jorge Zambrano      Judge Juan Zamora 
                  2                                    8                                     6                                        3 
 
Judge Lisa Sanchez 
             1 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 02/05/2026  
   

  
SUBJECT: Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of Utilities]  
  
 
  
Texas Drought Outlook 

• 57% of Texas is in a drought (1/12/2025) 
• RGV is Abnormally Dry (No Change In the watershed) 
• Falcon and Amistad are @ 26.95%    
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,521 
• Sewer Connections – 10,890 (3,710 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 88.804 MG 
• Combined Gallons Produced 85.66 MG 

Water Treatment Facility No. 1 

• .189 MG treated 
• 36.734 MG delivered 
• 26.290 MG Transferred from WTF No. 2 
• 0 MG RAW (Reservoir) 
• 0.032 MG Backwash 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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• 0 MG Well 

Water Treatment Facility No. 2 

• 88.615 Treated 
• 48.926 MG Delivered 
• 26.290 MG Transferred to WTF No. 1 
• 67.26 MG RAW (Reservoir) 
• 4.46 MG Backwash 

  
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical 
  
Water Distribution System 

• Leaks – 6 
• Breaks – 0 
• Taps – 1 
• Locates - 14 

Water Loss 

• Reported – 112,500 gals 
• Unreported – 16,000 gals 

Hydrants 

• Flushed – 15 
• Repaired/Replaced – 0 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 6 
• Repaired/Replaced – 0 

  
Utility Billing  

• Work Orders –4 
We Continue Our Hydrant and Valve Maintenance 
  
Wastewater Treatment Facility 

• Treated – 69.574 MG 
• Wetland –1.527 MG 
• 0 - Cubic Yards of Sludge Hauled to Landfill 
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Wastewater Collections  

• Work orders - 41 
• Sewer Main Repaired – 1 
• Sewer Backups Reported –21 
• Sewer Backups Cleared – 21 
• Odor Complaints – 1 
• Locates –14 
• Replaced Manhole covers – 3 
• Sewer Overflows- 1 

 
Administration 
Financials  

• Administration –60.6% 
• Water Treatment – 50.61 % 
• Distribution: 68.36 % 
• Sewer Collection – 42.7% 
• Wastewater Treatment – 54.46 % 

Projects 

• WWTF Rehab – Project awarded to Lefevre engineering. 
• Water/Wastewater Comprehensive Master Plan, Trimad Consultants. Workshop presented at 

San Juan Municipal Library on December 3rd 2025. They are now requesting a workshop to 
present the Master Plan to the commission. 

Certification 

• Water Treatment - 1 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
• Renewals – 0                                       
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Monica Gomez, Interim Director of Planning  
   

  
DATE: 02/02/2026  
   

  
SUBJECT: Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of 

Planning]  
  
 
 The City of San Juan Planning & Zoning Department has been busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for variances, 
public information requests and undertaking other duties as listed below.  
 
•    59 building permits were issued during the month of January with a $2,350,049.66 in total 
valuation.  
•    109 garage sale permits were issued with $1,590.00 in total valuation.  
•    We provided customer service and support to 562 people and handled approximately 1,233 calls. 
•    The building inspectors conducted approximately 373 inspections. 
•    13 building permits were issued for new houses with $2,044,414.00 in total valuation.  
 
HEALTH DIVISION 
Inspections: 10 
Permits Issued: 13 
Valuation: $1,275.00 
 
CODE ENFORCEMENT 
Code Enforcement Inspectors continue conducting site visits at businesses to verify that occupational 
licenses and permits are up to date. Inspectors also conducted food truck inspections, day 
care/foster home permits.  
 
Business Permits Renewed: 27 
Valuation of business permits renewed: $1,350.00 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Officer Rodriguez  
•    Weedy Lots: 13 
•    Garage Sale w/o permit: 11 
•    Rubbish: 2 
•    Banners & Temporary signs: 9 
•    Building w/o permit: 2 
•    Certified Letters: 9 
•    Abandoned cars: 31 
•    Occupational Inspection: 5 
 
Officer Munoz 
•    Violation Letters: 3 
•    Work Orders: 1 
•    Weedy Lots: 3 
•    Garage Sale w/o permit: 3 
•    Rubbish: 1 
•    Building without permit: 3 
•    Certified Letters: 3 
•    Abandoned cars: 8 
•    Occupational Inspection: 11 
 
Officer Cavazos  
•    Weedy Lots: 3 
•    Garage Sale w/o permit: 5 
•    Rubbish: 3 
•    Building without permit: 2 
•    Complaints filed in court: 2 
•    Abandoned cars: 11 
•    Street Vendors: 1 
•    Conducting Business in Residence: 1 
•    Commercial abandoned vehicles: 11 
•    Follow up: 4 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
A total of seven (7) new businesses were opened in the City of San Juan during the month of 
January.  
 
•    Angel’s on Earth PHC                     4810 N. Raul Longoria Road 
•    Goodwill Industries                           824 N. Veterans Boulevard 
•    Gorditas y Mas #2                          2908 N. Raul Longoria Road 
•    Regal Cut Barbershop                     205 W. Nolana Avenue 
•    Sweet Azz Glass                             905 W. FM 495 
•    UR Designs by Lynn LLC                302 E. Bus Hwy 83 
•    Viva Med Aesthetics & Wellness     111 W. Nolana Avenue 
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PLANNING AND ZONING COMMISSION 
JANUARY 15, 2026 

SAN JUAN CITY HALL - EOC ROOM  
512 S. NEBRASKA AVENUE 

SAN JUAN, TX 78589 
6:00 P.M. 

 
 

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT 
Valerie Cardenas 

Irma Castillo 
Martin Gamboa 

Daniel Garza 
Luis Mancillas 
Eliza Yzaguirre 

 

Mark Salinas Monica Gomez 
Clarissa Aviles  

 

 

 
1. CALL TO ORDER 

Chair Cardenas called the meeting to order at 6:00 p.m.                                                                                                                        
 
2. APPROVAL OF MINUTES – November 19, 2025 

Vice Chair Castillo made a motion to approve the minutes as presented by city staff. Commissioner 
Gamboa seconded the motion. The motion passed unanimously with a 6-0 vote.  

 
3. PUBLIC HEARINGS 

 
3.1 Conditional Use Permit  For the Sale of Alcoholic Beverages (BG – Wine and Malt 

Beverage Retail Dealer’s On-Premise Permit and LH – Late 
Hours Certificate) 

     “Vapes and Smoke Shop El Primo” 
     3306 N. Raul Longoria Road, Suite 5 
     Lots 6 through 10, Block 1, South Ridge Estates Subdivision 

      Applicant: Georgina Garza de Lujan 
 
REVIEW COMMENTS: 
Ms. Gomez explained that no action will be taken on this item.  
 
 

3.2 Conditional Use Permit  For the Sale of Alcoholic Beverages (BQ – Wine and Malt 
Beverage Retail Dealer’s Off-Premise Permit) 

      “Viva Mini Mart #1” 
      205 W. Nolana Avenue, Suites 11-12  
      Lot 1, San Juan Plaza  

     Applicant: Luis Valencia  
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REVIEW COMMENTS: 
Ms. Gomez explained that this item is a public hearing for the approval of a Conditional Use Permit (CUP) 
for the sale of alcoholic beverages under a BQ – Wine and Malt Beverages Retailer’s Off-Premise Permit 
at a commercial plaza located at 205 W. Nolana Avenue, Suites 11–12. The proposed use is a mini mart. 
 
Hours of Operation: 

• Monday thru Sunday: 6:00 a.m. to 12:00 a.m. 
 
The applicant will be required to comply with all Texas Alcoholic Beverage Commission (TABC) 
regulations and all applicable City of San Juan requirements governing the sale of alcoholic beverages at 
this location. Additional permits may be necessary depending on the specific type of alcohol sales 
authorized. 
 
Staff recommends approval of the Conditional Use Permit as presented.  
 
Chairwoman Cardenas opened the public hearing at 6:04 p.m. 
 
No discussion took place on this item.  
 
Chairwoman Cardenas closed the public hearing at 6:04 p.m. 
 
FINAL RESOLUTION OF REQUEST & COMMENTS:  
Vice Chair Castillo made a motion to approve the conditional use permit as presented. Commissioner 
Yzaguirre second the motion. The motion passed unanimously with a 6-0 vote.   
 
 

 3.3 Rezoning Request Single-Family Residence District (R-S) to General Business 
District (C-2) 

  Being 2.00-acre tract of land out of the South one half of Lot 
37, Stewarts Addition to Conway Gardens Subdivision   

  Location: The property is located approximately 800 feet 
South of Juan Balli Road, along the West side of Stewart 
Road 

  Applicant: Francisco Cerda 
 
         
 
REVIEW COMMENTS:  
Ms. Gomez explained that the applicant is requesting a rezoning of a 2.00-acre tract of land from Residential 
(R-S) to Commercial (C-2). She stated that the surrounding area along Stewart Road is characterized 
primarily by commercial and industrial development. Notice of the public hearing was published in the 
newspaper, and notification letters were mailed to seven (7) property owners. No comments were received 
either in favor of or in opposition to the request. Staff recommended approval of the rezoning request as 
presented. 
 
Chairwoman Cardenas opened the public hearing at 6:06 p.m.  
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Commissioner Gamboa asked whether there were specific plans for the use of the property. 

Ms. Gomez responded that no information had been provided. 

Commissioner Yzaguirre noted that there is a house located at the front of the property. 

Ms. Gomez stated that the back portion of the property is vacant. 

Commissioner Gamboa asked about the size of roads that may be required in the future. 

Ms. Gomez reminded the Commission that the request is solely for rezoning and that any future 
development will be required to comply with all applicable requirements from City departments. 

Chairwoman Cardenas closed the public hearing at 6:09 p.m. 

FINAL RESOLUTION OF REQUEST & COMMENTS:  
Commissioner Yzaguirre made a motion to approve the rezoning request as presented. Commissioner Garza 
second the motion. The motion passed unanimously with a 6-0 vote.   
 

4. NEXT MEETING - TBA 
 

5. ADJOURNMENT 
There being no further items to discuss, Vice Chair Castillo made a motion to adjourn; Commissioner 
Gamboa second the motion. The meeting was adjourned at 6:10 p.m. 
 
 
 

City of San Juan, Texas 
 
        _____________________________ 
        Valerie Cardenas, Chairwoman 
        Planning and Zoning Commission 
 

 
Attest: 
 
_____________________  
Monica Gomez 
Director of Planning  
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Ramiro Moreno, Interim Parks & Rec Director  
   

  
DATE: 01/30/2026  
   

  
SUBJECT: Parks and Recreation Monthly Report. [Interim Director of Parks & Recreation, Ramiro 

Moreno]  
  
 
  
For January 2026, we have the following to report: During January 2026, our department addressed the 
following areas. 
  
Parks Division- 

• Parks staff has maintained our athletic fields by marking and grooming them in preparation for 
the rentals.  

• Parks Staff continues to maintain the grounds of our city parks, landscaping departmental 
buildings and other assigned areas throughout the City. 

• Weekly preparations at Municipal Park for the Men’s Class E Softball on Thursdays, Co-Ed 
Softball on Fridays, Winter 6U Baseball and Soccer Fields for Girls Soccer. 

• Removed all Christmas decorations at City Hall and around Nebraska. 
• On Thursday, January 29, staff assisted with the ribbon cutting by taking the podium.  
• A new fence and dug out were installed at the Sports Complex. 
• New score boards were installed at the Sports Complex, Municipal Park and New Parks & Recreation 

soccer facility. 
  

Recreation Division- 
• Staff has been assisting opening and closing the weekday and weekend rentals. 
• Youth girls basketball with 20 teams, boys soccer with 28 teams and winter baseball with 4 teams in 6U 

came to an end.  
• Youth Boys Basketball league has 30 teams and Youth Girls Soccer has 18 teams.  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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• The Winter Adult Softball Leagues came to an end on Thursday nights Men’s Class E with 10 teams and 
Friday night Co-Ed Softball with 10 teams. Registration for the new season is underway. 

• On Monday, January 5, Alex Lopez and Alexa Garza attended the PE Coaches meeting at 9 am at 
Austin Middle School. Upcoming league information was distributed to the PE Coaches. 

• Saturday, January 10, Alex Lopez and Alexa Garza attended the PONY Winter Meeting in Weslaco. 
The meeting covered new rules, mid-season tournaments and all-star tournaments. 

  
  
  

  
  

Building Maintenance Division- 
  

• Staff continued daily and weekly cleaning, repairing, and maintaining all city buildings. Along 
with coordinating the Amigo del Valle Rentals, City Hall EOC Room, Library set-ups for weekly 
meetings as needed. 

• Regular care & preventative maintenance of A/C at City Buildings 

• The monthly city hall elevator test is conducted by Eduardo Guajardo 
• New furniture has been installed at the New Parks & Recreation facility.  

  
  
  

San Juan Parks & Recreation Advisory Board - Meeting was held on Wednesday, January 7 at 6 pm. Topics 
discussed update on leagues, the new facility, the parks update, the Texas A & M Forrest Service Grant and 
upcoming events in the next few months were discussed.  
  
  
San Juan Police Athletic League (PAL) — meeting was rescheduled for February. 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Israel Garza, Sanitation Director  
   

  
DATE: 02/04/2026  
   

  
SUBJECT: Department of Sanitation Monthly Report. [Israel Garza,Director of Sanitation]  
  
 
  

MEMORANDUM 

  
To:           Ruben Guajardo City Manager 
  
From:      Israel Garza, Director of Sanitation 
  
Date:       February, 2026 
  
Subject:   Sanitation Monthly Report 
 
 
    January2026 Report  
Sanitation Department (January 2026) 
  

• Solid Waste Collection ran on schedule all month. 
• Brush Pickup ran on schedule all month 
• Drop off Site:                             1,322 
• Residential:                               1,095.91 tons 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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• Commercial:                              785. 30 tons 

• Roll-Off Containers:                  368.31 tons/82 loads 

• Brush:                                       473.12 tons/174 loads of brush 

 
 
 

  
          Central Garage (January 2026)  

• Tickets Open:      11 
• Tickets Closed:    24  
• 6 Residential Side Loaders operating  
• 1 Commercial Side Loaders operator 
• 2 Commercial Front Loader operators 

• 2 Brush Truck Operating 
• 1 Brush Tractor (grapple) operating 

• 3 Brush Grapple Truck operating  
• 2 Roll-Offs Trucks operating  

 
 
 
Recycling (January 2026)  

  

• Cardboard:                            16.73 tons/$1006.14 
• Curbside:                               5.11 tons 
• Mix White Paper:                   0.00 tons/$0.00 
• Batteries:                               0.00 tons/$0.00 
• Metal:                                    0.00 tons/$0.00 
• Books:                                   0.40 tons/$0.00 
• Tin Cans:                               0.00 tons/$0.00 
• Plastic:                                   1.52 tons 
• E-Waste:                                0.00 tons/$0.00 
• Aluminum:                              0.00 tons/$0.00 

  
  

  
  

Total Tons/Revenue:                                       23.36tons/$1006.14 

• Savings of                                    $467.20 
• Walk-Ins:                                        414 
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Code Enforcements (January 2026) 
Estaban Garcia 

• Violation Notice Issued:             24 
• Illegal Dumping:                         34 
• Contact People:                         61 
• Construction Material:                11 
• Tires:                                          27 

  
  

Code Enforcements (January 2026) 
Ruben Navarro 

  

• Violation Notice:                         30 
• Illegal Dumping:                          28 
• Contact People:                          16 
• Construction Material:                 10 
• Tires:                                            0 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Christina Perez, Director of Library  
   

  
DATE: 02/02/2026  
   

  
SUBJECT: San Juan Memorial Library Monthly Report, [Christina Perez, Library Director]  
  
 
  
Enclosed is the January Monthly Report including statistics and programs:              
For the month of January, we had, 1,798visitors.  Out of those visitors, 289 were here for computer use only. 
 The library checked out a total of 437 physical items for both adult and children.  We had 30 in-house 
circulation items.  We requested and received twenty-seven (27) Interlibrary Loans (ILL).  We had 60 new 
patrons added to our circulation system.   We helped the public with an estimated 1,051 reference/informational 
questions.  We had 17 fax transactions.  The monthly amount deposited was $774.15 both fines and fees.   
  
Please see the attached statistical report. 
  
During the month of January 

• Hosted Royal Tea Party with San Juan Royal Court 
• Hosted K-Pop Demon Hunters Noodle Party 
• Attended UTRGV Volunteer Fair 
• Attended Hidalgo County Library System Meeting 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
Meetings to be held in February 2026 
  
Multipurpose Room  

World Read Aloud Day, February 3rd    
Keep San Juan Beautiful, February 4th      
Rio Grande Early Childhood Educ Assoc, February 7th  
City Commission, February 11th    

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Early Voting, February 17th – 27th  
  
Training Room: 

San Juan Library Board, February 5th    
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San Juan Memorial Library JANUARY 2026 Statistics

Statistics Total DVD Checkouts
Total Visitors 1,798 Children's DVDs 21
Computer Users 289 Other than Children's DVDs 6
Total Checkouts 437 Total 27
In-House Use 30
Inter-Library Loans 27 Total Book Checkouts
New Patrons 60 Children's Books 178
Reference\ Informational Questions 1,051 Other than Children's Books 21
FAX transactions 17 Total 199
Children's Programs 0
Attendance 0 WiFi Usage

LibGuest 1,496
Multipurpose Room Reservations Attendance LibStaff 740

3 Lions Club Meeting 13
6 Royal Tea Party 94
7 KSJB 20 Total 2,236
8 SJ City Commission Workshop 20
10 Avance Organization 30
13 City Commission Meeting 56 Study Room Attendance
14 SJBP Meeting 6
15 Kpop Demons Hunters 51 Study Rooms 49
17 Rio Grande Early Childhood Educator Ass. 60
22 Vanguard Academy Charter School 23
29 Vanguard Academy Mentor 28 Likes 266

Visitors 21,878
6,636

Deposits
Fines $ 40.55
Copies $ 733.60

Surcharges $ -
Total 294 $774.15

Total + Surcharges
Training Room Reservations Attendance

7 Library Board Meeting 5

Total 5
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San Juan Memorial Library JANUARY 2026 Statistics
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Youth & Children's Programs/Attendance

Program Date Program Title
Total Attendance by

Program
Tuesday, January 6, 2026 Royal Tea Party 94

Saturday, January 10, 2026 Morse Code 8
Sunday, January 11, 2026 Coloring Time 18

Tuesday, January 13, 2026 Crafts & Snacks 10
Wednesday, January 14, 2026 Pajama Storytime 6

Thursday, January 15, 2026 Kpop Demon Hunters 51
Tuesday, January 20, 2026 Crafts & Snacks 13

Wednesday, January 21, 2026 Preschool Hour 5
Tuesday, January 27, 2026 Crafts & Snacks 6

Wednesday, January 28, 2026 Crafts & Snacks 4
Thursday, January 29, 2026 UTRGV Volunteer Fair 38

Total 11 253
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MINUTES OF REGULAR MEETING OF THE SAN JUAN LIBRARY ADVISORY BOARD  

 

 

DATE:    Wednesday, October 02, 2025 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
    Multipurpose Meeting Room 
    1010 S. Standard  
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Iris Lara  

Maria A. Navarro  
    Elizabeth Saldana  
    Maria Estela Ayala  
    Sarah Guerra 
    Christina Garza  
     
     
MEMBERS ABSENT:  Melyna Montoya (Excused) 
    Commissioner Mario Cantu   
     
   
 
LIBRARY DIRECTOR: Christina Perez  
 
 

ORDER OF BUSINESS 

 

 

I. INVOCATION:  
Iris Lara led the Invocation  
 

II. PLEDGE OF ALLEGIANCE:  
Elizabeth Saldana  
 

III. CALL MEETING TO ORDER: 
Meeting was call to order at 6:07 p.m.  
 

IV. ROLL CALL:  
All Board Members were present with the exception of Commissioner Mario Cantu and Melyna 
Montoya.   
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CITY OF SAN JUAN 
LIBRARY BOARD MEETING  
WEDNESDAY, December 03, 2025 
 

2 
 

 
V. REVIEW OF MINUTES:  

October Minutes were accepted:  Motion: Christina Garza  
          2nd:   Sarah Guerra  
November Minutes – No quorum   
 

VI. NEW BUSINESS:  
December Activities  

a. Ornament making – December 4, 2025  
b. Picture with Santa – December 17, 2025 
c. Mommy and me Hygiene – December 17, 2025 
d. Knitting – December 11, 2025  

 
VII. DIRECTOR’S REPORT:    

a. Food bank: Successful 
b. Trunk / Treat: Successful  
c. Veteran’s - Read to kids: Successful 
d. Firefighters - Craft Activity: Successful  
e. Balloon Day: Successful   

 
VIII. ADJOURMENT:  

A motion to adjourn was made at 6:25 p.m. by Sarah Guerra and 2nd by Maria Estela Ayala. 
  
Next meeting January 7, 2026 
 

 
 

___________________________________                       ______________________________ 
                            Elizabeth Saldana, Chair              Iris Lara, Secretary  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consider the Appointment of a Representative and Alternate for Fiscal Year 2026-2027 to the 
Amigos Del Valle Board of Directors. Tabled [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider appointing a Representative and an Alternate to the Board of Directors for Amiogs 
Del Valle, Inc. for FY 25-26. 
 
Mayor Pro Tem Jesus "Jesse" Ramirez currently serves as the City of San Juan Representative 
and Commissioner Marco "Markie" Villegas serves as the Alternate.  
 
The Board of Directors meets once a month on the fourth Tuesday at 11:30 a.m. 
  
RECOMMENDATION: 
 
 Approve as recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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STATE OF TEXAS  *         
COUNTY OF HIDALGO *  RESOLUTION NO.  2026-XX  
CITY OF SAN JUAN * 
 
 

A RESOLUTION BY THE CITY OF SAN JUAN AUTHORIZING THАТ А 
REPRESENTATIVE AND AN ALTERNATЕ ВЕ АРPOINTED TO THE AMIGOS DEL 

VALLE, INC. BOARD OF DIRECTORS 
 
 
 
WHEREAS, The Amigos Del Valle, Inc. Board of Directors requires a Representative and an 
Alternate to serve on their Board of Directors; and 
 
WHEREAS, The Representative and Alternate must be appointed by the City Commission; 
and 
 
WHEREAS, The Representative and Alternate will serve for Fiscal Year 2025 – 2026 
(October 1, 2025 - September 30, 2026). 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, TEXAS, that ______________________will serve as 
Representative and ____________________ serve as Alternate on the Amigos Del Valle, Inc. 
Board of Directors. 
 
 
READ, PASSED, AND APPROVED at a regular meeting by the City Commissioners of the 
City of San Juan, on this 11th day of February 2026. 
 
 
 
             CITY OF SAN JUAN 
 
             _________________________________ 
       Mario Garza, Mayor  
ATTEST:               
 
_______________________________ 
Brenda Escalante, City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the Miss 
San Juan Pageant Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the Miss 
San Juan Pageant Board. 
  
RECOMMENDATION: 
 
 Approved as Recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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Miss San Juan Pageant Advisory Board

# NAME POSITION

EMPLOYMENT/

BUSINESS

INITIAL 

TERM

DATE TERM 

EXPIRES

MOBILE 

NUMBER

EMAIL

ADDRESS ADDRESS

1 Jeanna Ramirez Member PSJA ISD 10/28/2025 5/31/2026

(956)        

784-1873 jenna1434@yahoo.com

2203 Fresno St. San Juan, 

Texas 78589

2 Priscilla Aparicio Member PSJA ISD 10/28/2025 5/31/2026

(956)      777-

3256 prisciltorr9@gmail.com

710 Fitzgerald St. San Juan, 

Texas 78589

3 Jessica Garcia

Assistant 

Treasurer PSJA ISD 5/31/2023 5/31/2026

(956)          

451-5617 jessi9grc@gmail.com

904 E. 14th Street San 

Juan, Texas 78589

4 Yvonne Zapata Vice-President 5/31/2023 5/31/2026

(956)          

460-4778 yvonne.zapata@yahoo.com

505 E. 12th St.                    

San Juan, Texas 78589

5

Veronica "Ronnie" 

Rodriguez President PSJA ISD 5/31/2023 5/31/2026

(956)          

336-5936 ronnierodz10@yahoo.com

1417 Rio Grande Street San 

Juan, Texas 78589

6 Marco "Markie" Villegas Ex-Official PSJA ISD 4/1/2025 5/31/2026

(956)      325-

7761 mvillegas@sjtx.us

1108 Rio Blanco St.            

San Juan, Texas 78589
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San Juan 
Beautiful Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Keep San Juan Beautiful Board consists of fifteen members serving two-year staggered 
terms. According to the board bylaws, any member who is absent for more than three 
consecutive meetings is automatically removed from membership. 
 
The following individuals have either resigned or are recommended for removal due to 
attendance: 
 
- Jamie Castillo (Resigned via email) 
- Alejandro Hernandez (Resigned by phone) 
- Anaid Saldana (Attendance) 
- Scott Leal (Attendance) 
- Jelet Martinez (Attendance) 
  
  
RECOMMENDATION: 
 
 Approved as Recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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KEEP SAN JUAN BEAUTIFUL BOARD

# NAME POSITION
EMPLOYMENT/

BUSINESS
INITIAL
TERM

INITIAL
DATE

DATE TERM
EXPIRES

MOBILE
NUMBER

EMAIL
ADDRESS ADDRESS

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

Eric Guajardo Member Independent Contractor 2 Yrs. 8/13/2024 3/22/2026
(956)

376-1465 1400 Rio Blanco

Fernando Castillo Member 1 Yr. 3/23/2024 3/22/2025
(956)

998-6936 1302 Ohio Ave. 

Jaime Castillo Member 2 Yrs. 9/26/2023 9/26/2025
(956)

624-2535

Rackel Jimenez Member Eric Real Estate Group 1 Yr. 8/13/2024 3/22/2024
(956)

821-5887 305 E. 10th St.

Jelet Martinez Member Continuum Gbl Solutions 1 Yr. 3/23/2024 3/22/2025
(956)

415-7022 2504 Fern Dr. 

Irene "Jeanna"
Ramirez Member County of Hidalgo 2 Yr. 8/8/2023 9/13/2024

(956)
784-1873 2203 Fresno St. 

Carlos Puente Member Retired 1 Yr. 8/8/2023 9/13/2024
(847)

293-7401 2205  David Ave. 

Eric Ismael Jimenez Member Realtor 1/27/2025
(956)

292-4500 305 E. 10th St.

Alejandro Hernandez Member Robinson Fresh 1/27/2025
(956)

330-3717 1107 Sun Valley St.

Eric Sanchez Member hidalgo county fire marshals 7/23/2025
(956)

225-3361 1110 E. 10th 

Anaid Saldana Member Oceangate Hospitality 7/10/2025
(956)

502-1997 223 E. Gomez Dr

Crystal Valdez Member 
LRGVDC - Community &
Economic Development 7/22/2025

(956)
530-0951 1101 W. San Juan Circle

Member Lone Star National Bank 1/27/2025
(956)

655-1613 407 Zebra Ct.

Member Self Employed 7/16/2025
(956)

732-9069 1321 Rio Grande St

Skott Leal Member Twisted Media, LLC 7/21/2025
(956)

429-1718 1916 S. Stewart Rd

Mayor Mario Garza Ex-Officio 2 Yrs. 3/23/2024 3/22/2026

*Board consist of 15 members and 1 Ex-Officio. 

*8 Members and Ex-Officio serve an initial two-year term and two (7) members serve an initial one-year term.   

Fernando A. Betancourt

Bernardo Anthony Trevin

c_ire7four69@live.com

fcastillo14@icloud.com

jbbjcas@aol.com

kellylongoria@msn.com

Jelet.95@gmail.com

jeanna1434@yahoo.com

puente823@yahoo.com

eric@bettercalleric.com

alexhdz051184.ah@gmail.com

eric@bigrealty.com

anaidsaldana29@gmail.com

crystal.alonzo96@gmail.com

Fernie_b11@hotmail.com

anthonytrevino@gmail.com

skotty.leal@gmail.com
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CHE TRIENDLY CITYCITY O

SAN
TEXAS

1910

KEEP SAN JUAN BEAUTIFUL

ATTENDENCE ROSTER

2025

KEEP

San Juan
BEAUTIFUL

JAN

Board Members 01/08

FEB

02/05

MAR

03/05

MAR

03/12

APR

04/02

May

05/07

May

05/14

JUNE

06/04

JULY

07/02

AUG

08/06

SEPT

09/03

OCT

10/01

NOV

11/05

DEC

12/03

Irene "Jeanna" Ramirez ☑ ☑ ✓ X ✓ ☑ ☑ ☑ ☑ ☑

Jaime Castillo ☑ ✓ ✓ ☑ ☑ ☑ ✓ X X X

Rackel Jimenez ☑ ☑ R ✓ ☑ R ☑ ☑ ☑ ☑ ☑

Carlos Puentes ✓ ✓ e ✓ X e ☑ ☑ ☑ ✓
C

X ☑

Jelet Martinez ☑ ☑ ☑ ☑ X
S S A

X X ☑ X X

Tania Viveros N/A ☑ X X X X X X X
c c N

X

Mirta Espinoza N/A ☑ X X X X X X X X4

Eric Jimenez N/A ☑ ✓ ✓ ☑ e ✓ ✓ ✓ ✓

e e
Yvette H. Flores N/A ✓ X ✓ ✓ E ✓ ✓ ☑ ☑ ☑

Alejandro Hernandez N/A ☑ ✓ ☑ X L ✓ ☑ ✓ ✓ ☑

Marta Rosales N/A ☑

n

✓

n

X E ☑ X X X X

Faith Martinez N/A ☑ T ✓ X D ✓ X ✓ X X

Daniel Flores N/A ☑ e ☑ X e X X X X X X

Fernando Betancourt N/A ☑ d ☑ ✓ d ✓ ✓☑ X ☑ ✓ ✓

Arturo Ramirez N/A ✓ X X X X X X X X

Dr. Fernando Castillo X X X X X X X X X X

Eric Guajardo X X X X X X X X X X

Bernardo Anthony Treviño ✓ ✓ ✓ ✓

Scott Leal X X X X

Crystal Valdez X ✓ X ☑

Anaid Saldana X X X X

Eric Sanchez X ✓ X X
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Discussion and Possible Action, if any, on the San Juan Municipal Court Amnesty Program 
beginning February 20, 2026. [Mary Enriquez, Court Administrator] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Municipal Court is having their Amnesty Program starting February 20, 2026, through 
April 30, 2026.  Individuals with outstanding warrants are urged to make arrangements with the 
courts to resolve their delinquent fines.  During the amnesty program, the Failure to Appear will 
be waived on each warrant. 
  
RECOMMENDATION: 
 
 Approval of the Municipal Court Amnesty Program for outstanding warrants.  Citizens can pay 
their outstanding warrants without being arrested.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Discussion and Possible Action, if any, on San Juan Municipal Court 2026 Case Resolution 
Campaign. [Mary Enriquez, Court Administrator] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Municipal Court is having their 2026 Case Resolution Campaign starting March 2 through 
March 31, 2026.  Individuals with outstanding warrants are urged to make arrangements with the 
court to resolve their delinquent fines. 
  
RECOMMENDATION: 
 
 Approval of the Municipal Court 2026 Case Resolution Campaign for outstanding 
warrants.  Citizens can pay their outstanding warrants without being arrested.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Discussion and Possible Action, if any, on a Variance Request to City of San Juan Standard 
Specifications to Allow Open Bottom Sanitary Sewer Manholes at Santa Barbara Villas 
Subdivision as Requested by Rio Delta Engineering. [Alfredo de Leon, Interim Director of 
Utilities] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Rio Delta Engineering is requesting a variance to the Standard Specifications to allow for open-
bottom sanitary sewer manholes at the proposed Santa Barbara Subdivision. This request is 
being made due to manufacturer delays that would otherwise postpone the project by 10 to 12 
weeks. 
  
RECOMMENDATION: 
 
 Staff recommends approval.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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January 7, 2026 
 
Planning & Zoning Board 
City of San Juan  
512 S. Nebraska Ave 
San Juan, Tx 78589 

Re: Variance Request for Santa Barbara Villas Subdivision 

 

To whom this may be addressed, 
 
 We are reaching out on behalf of the developers for SANTA BARBARA VILLAS SUBDIVISION, 
better described as follows: 
 
BEING A 1.26 ACRES OUT OF LOT 8, BLOCK 35 ALAMO LAND AND SUGAR COMPANY'S 
SUBDIVISION, RECORDED IN VOLUME 1, PAGE 24-26, MAP RECORDS, HIDALGO COUNTY, 
TEXAS. 
  
 Santa Barbara Villas Subdivision will be a 16-lot residential subdivision. The single-family 
dwelling being proposed for this subdivision are townhomes. We are requesting consideration for approval 
of the following variance: 
 

• Open Bottom Sanitary Sewer Manholes – We are requesting the consideration to use open 
bottom Sanitary Sewer Manholes for this subdivision given the delay from the manufacture 
of 10 to 12 weeks on the required Closed Bottom Sanitary Sewer Manholes. The 
installation of Open Bottom Manholes will be completed by ensuring that the proper 
sealant is used (Green Jeff Coat Epoxy as per City standards), and that all testing done to 
the manholes passes and is approved by the testing lab and City Inspector for the 
subdivision. Additionally, we would be providing the City of San Juan an extended 2-year 
warranty on work performed on the Sanitary Sewer System.  

 
We are grateful for your attention to this request and would appreciate your approval of this matter. If there 
are any questions or concerns, please feel free to contact our office.  
 
Respectfully, 
 
 
 
 
 
Ivan Garcia P.E., R.P.L.S. 
Agent  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consideration and Appropriate Action on a Resolution by the City Commission of the City of 
San Juan, Texas Authorizing and Approving the Publication of a Notice of Intention to Issue 
Certificates of Obligation; Complying with the Requirements Contained in the Securities and 
Exchange Commission Rule 15c2-12; and Providing an Effective Date. [Maria L. Beltran, 
Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consideration and Appropriate Action on a Resolution by the City Commission of the City of 
San Juan, Texas Authorizing and Approving the Publication of a Notice of Intention to Issue 
Certificates of Obligation; Complying with the Requirements Contained in the Securities and 
Exchange Commission Rule 15c2-12; and Providing an Effective Date. 
  
RECOMMENDATION: 
 
 Staff Recommend Approval of the Resolution Authorizing and Approving the Publication of a 
Notice of Intention to Issue Certificates of Obligation.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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RESOLUTION 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF SAN 
JUAN, TEXAS AUTHORIZING AND APPROVING THE PUBLICATION 
OF A NOTICE OF INTENTION TO ISSUE CERTIFICATES OF 
OBLIGATION; COMPLYING WITH THE REQUIREMENTS 
CONTAINED IN THE SECURITIES AND EXCHANGE COMMISSION 
RULE 15c2-12; AND PROVIDING AN EFFECTIVE DATE 

WHEREAS, the City Commission (the City Commission) of the City of San Juan, Texas 
(the City) has determined that it is advisable and necessary to issue and sell one or more series of 
certificates of obligation (the Certificates) in an amount not to exceed $2,700,000 as provided 
pursuant to the provisions of the Certificate of Obligation Act of 1971, as amended, Texas Local 
Government Code, Section 271.041 through Section 271.064, for the purpose of paying contractual 
obligations of the City to be incurred for making permanent public improvements and for other 
public purposes, to-wit:  (1) constructing street improvements (including utilities repair, 
replacement, and relocation), curbs, gutters, and sidewalk improvements, including drainage and 
traffic safety signalization and signage incidental thereto; (2) constructing, acquiring, equipping, 
purchasing, renovating, enlarging, and improving the City’s public safety facilities (including a 
police station and fire station); (3) constructing, acquiring, equipping, purchasing, renovating, 
enlarging, and improving the City administrative office buildings (including the City Hall 
Complex); (4) the purchase of materials, supplies, equipment, machinery, landscaping, land, and 
rights-of-way for authorized needs and purposes relating to the aforementioned capital 
improvements; and (3) payment for professional services relating to the design, construction, 
project management, and financing of the aforementioned projects.  The Certificates will be payable 
from the levy of an annual ad valorem tax, within the limitations prescribed by law, upon all taxable 
property within the City and from a lien on and pledge of certain of the net revenues (not to exceed 
$1,000) derived from the operation of the City’s utility system.  The Certificates are to be issued, 
and this notice is given, under and pursuant to the provisions of the Certificate of Obligation Act of 
1971, as amended, Texas Local Government Code Section 271.041 through Section 271.064, and 
Chapter 1502, as amended, Texas Government Code; and 

WHEREAS, prior to the public offering, sale, and issuance of the Certificates, the 
appropriate officials of the City must review and approve the distribution of a “deemed final” 
preliminary official statement (the Official Statement) in order to comply with the requirements 
contained in 17 C.F.R. §240.15c2-12 (the Securities and Exchange Commission Rule); and 

WHEREAS, based upon their review of the Official Statement, the appropriate officials of 
the City must find to the best of their knowledge and belief, after reasonable investigation, that the 
representations of facts pertaining to the City contained in the Official Statement are true and 
correct and that, except as disclosed in the Official Statement, there are no facts pertaining to the 
City that would adversely affect the issuance of the Certificates or the City’s ability to pay the debt 
service requirements on the Certificates when due; and 

WHEREAS, the City Commission will comply with the requirements contained in the 
Securities and Exchange Commission Rule concerning the creation of a contractual obligation 
between the City and the proposed purchaser(s) of the Certificates (the Purchasers) to provide the 
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Purchasers with an Official Statement in a time and manner that will enable the Purchasers to 
comply with the distribution requirements and continuing disclosure requirements contained in the 
Securities and Exchange Commission Rule; and 

WHEREAS, the City Commission authorizes the Mayor, City Manager, City Secretary, 
and the City Attorney, as appropriate, or their designees, to review, approve, and execute any 
document or certificate in order to allow the City to comply with the requirements contained in the 
Securities and Exchange Commission Rule; and 

WHEREAS, prior to the issuance of the Certificates, the City Commission is required to 
publish notice of its intention to issue the Certificates in a newspaper of general circulation in the 
City, and if the City maintains an internet website, publish such notice of intent on the City’s 
internet website, such notice stating (i) the time and place the City Commission tentatively 
proposes to pass the ordinance authorizing the issuance of the Certificates, (ii) the purposes for 
which the Certificates are to be issued, (iii) the manner in which the City Commission proposes to 
pay the Certificates; (iv) the then-current principal amount of all outstanding ad valorem debt 
obligations of the City; (v) the then-current combined principal and interest required to pay all 
outstanding ad valorem debt obligations of the City on time and in full, which may be based on 
the City’s expectations relative to the interest due on any variable rate ad valorem debt obligations; 
(vi) the maximum principal amount of the Certificates to be authorized; (vii) the estimated interest 
rate for the Certificates to be authorized or that the maximum interest rate for the Certificates may 
not exceed the maximum legal interest rate; and (viii) the maximum maturity date of the 
Certificates to be authorized; and 

WHEREAS, the City Commission hereby finds and determines that such documents 
pertaining to the sale of the Certificates should be approved, and the City should proceed with the 
giving of notice of intention to issue the Certificates in the time, form, and manner provided by 
law; and 

WHEREAS, the City Commission hereby finds and determines that the adoption of this 
Resolution is in the best interests of the residents of the City; now, therefore, 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS THAT: 

SECTION 1. The City Secretary is hereby authorized and directed to cause notice to be 
published of the City Commission’s intention to issue the Certificates in an amount not to exceed 
$8,000,000 for the purpose of paying contractual obligations of the City to be incurred for making 
permanent public improvements and for other public purposes, to-wit:  (1) constructing street 
improvements (including utilities repair, replacement, and relocation), curbs, gutters, and sidewalk 
improvements, including drainage and traffic safety signalization and signage incidental thereto; 
(2) constructing, acquiring, equipping, purchasing, renovating, enlarging, and improving the City’s 
public safety facilities (including a police station and fire station); (3) constructing, acquiring, 
equipping, purchasing, renovating, enlarging, and improving the City administrative office 
buildings (including the City Hall Complex); (4) the purchase of materials, supplies, equipment, 
machinery, landscaping, land, and rights-of-way for authorized needs and purposes relating to the 
aforementioned capital improvements; and (3) payment for professional services relating to the 
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design, construction, project management, and financing of the aforementioned projects.  The 
Certificates will be payable from the levy of an annual ad valorem tax, within the limitations 
prescribed by law, upon all taxable property within the City and additionally from a pledge of and 
lien on certain revenues (not to exceed $1,000) derived from the operation of the City’s utility 
system.  The notice hereby approved and authorized to be published shall read substantially in the 
form and content of Exhibit A attached hereto, which notice is incorporated herein by reference as 
a part of this Resolution for all purposes. 

SECTION 2. The City Secretary shall cause the notice described in Section 1 to be 
published in a newspaper of general circulation in the City, once a week for two consecutive weeks, 
the date of the first publication shall be at least forty-six (46) days prior to the date stated therein 
for passage of the ordinance authorizing the issuance of the Certificates.  Additionally, the City 
Secretary shall cause the notice described in Section 1 to be posted continuously on the City’s 
website for at least forty-five (45) days prior to the date stated therein for passage of the ordinance 
authorizing the issuance of the Certificates. 

SECTION 3. The Mayor, City Manager, Director of Finance, City Secretary, and the City 
Attorney, as appropriate, or their designees, are authorized to review and approve the Official 
Statement pertaining to the offering, sale, and issuance of the Certificates and to execute any 
document or certificate in order to comply with the requirements contained in the Securities and 
Exchange Commission Rule. 

SECTION 4. The recitals contained in the preamble hereof are hereby found to be true, and 
such recitals are hereby made a part of this Resolution for all purposes and are adopted as a part 
of the judgment and findings of the City Commission. 

SECTION 5. All ordinances and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein. 

SECTION 6. This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 7. If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City 
Commission hereby declares that this Resolution would have been enacted without such invalid 
provision. 

SECTION 8. It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

SECTION 9. This Resolution shall be in force and effect from and after the date of its 
adoption, and it is so resolved. 
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Signature Page to Notice of Intention Resolution 

PASSED AND APPROVED, this the 11th day of February, 2026. 

CITY OF SAN JUAN, TEXAS 

Mayor 

ATTEST: 

City Secretary 

(CITY SEAL) 
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Exhibit A 

NOTICE OF INTENTION TO ISSUE 
CITY OF SAN JUAN, TEXAS 

CERTIFICATES OF OBLIGATION 

NOTICE IS HEREBY GIVEN that the City Commission of the City of San Juan, Texas 
will convene at its regular meeting place in San Juan, Texas, at 6:00 o’clock P.M., San Juan, Texas 
time on March 24, 2026, and, during such meeting, the City Commission will consider the passage 
of an ordinance or ordinances and take such other actions as may be deemed necessary to authorize 
the issuance of one or more series of certificates of obligation in an aggregate principal amount not 
to exceed $2,700,000 for the purpose or purposes of paying contractual obligations of the City to 
be incurred for making permanent public improvements and for other public purposes, to-wit:  (1) 
constructing street improvements (including utilities repair, replacement, and relocation), curbs, 
gutters, and sidewalk improvements, including drainage and traffic safety signalization and signage 
incidental thereto; (2) constructing, acquiring, equipping, purchasing, renovating, enlarging, and 
improving the City’s public safety facilities (including a police station and fire station); (3) 
constructing, acquiring, equipping, purchasing, renovating, enlarging, and improving the City 
administrative office buildings (including the City Hall Complex); (4) the purchase of materials, 
supplies, equipment, machinery, landscaping, land, and rights-of-way for authorized needs and 
purposes relating to the aforementioned capital improvements; and (3) payment for professional 
services relating to the design, construction, project management, and financing of the 
aforementioned projects.  The certificates of obligation (the Certificates) will be payable from the 
levy of an annual ad valorem tax, within the limitations prescribed by law, upon all taxable property 
within the City and from a lien on and pledge of certain revenues (not to exceed $1,000) derived by 
the City from the operation of the City’s utility system.  In accordance with Section 271.049, as 
amended, Texas Local Government Code, (i) the current principal amount of all of the City’s 
outstanding public securities secured by and payable from ad valorem taxes is $56,187,000; (ii) the 
current combined principal and interest required to pay all of the City’s outstanding public securities 
secured by and payable from ad valorem taxes on time and in full is $77,004,759; (iii) the estimated 
combined principal and interest required to pay the Certificates to be authorized on time and in full 
is $3,878,250; (iv) the maximum interest rate for the Certificates may not exceed the maximum 
legal interest rate; and (v) the maximum maturity date of the Certificates to be authorized is 
February 15, 2041.  The Certificates are to be issued, and this notice is given, under and pursuant 
to the provisions of the Certificate of Obligation Act of 1971, as amended, Texas Local Government 
Code Section 271.041 through Section 271.064, and Chapter 1502, as amended, Texas Government 
Code. 

 

 /s/ Brenda Escalante      
 City Secretary 
 City of San Juan, Texas 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consideration and Appropriate Action on a Resolution Establishing the Intention of the City of 
San Juan, Texas to Reimburse Itself for the Prior Lawful Expenditure of Funds Relating to 
Acquiring, Constructing and Equipping Various City Improvements from the Proceeds of one or 
more Series of Tax-Exempt Obligations to be Issued by the City for Authorized Purposes; 
Authorizing other Matters Incident and Related Thereto; and Providing an Effective Date. 
[Maria L. Beltran, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consideration and Appropriate Action on a Resolution Establishing the Intention of the City of 
San Juan, Texas to Reimburse Itself for the Prior Lawful Expenditure of Funds Relating to 
Acquiring, Constructing and Equipping Various City Improvements from the Proceeds of one or 
more Series of Tax-Exempt Obligations to be Issued by the City for Authorized Purposes. 
  
RECOMMENDATION: 
 
 Staff Recommend Approval of the Resolution to Reimburse Itself for the Prior Lawful 
Expenditure of Funds Relating to Acquiring, Constructing and Equipping Various City 
Improvements from the Proceeds of one or more Series of Tax-Exempt Obligations to be Issued 
by the City for Authorized Purposes.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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RESOLUTION 

A RESOLUTION ESTABLISHING THE INTENTION OF THE CITY OF 
SAN JUAN, TEXAS TO REIMBURSE ITSELF FOR THE PRIOR LAWFUL 
EXPENDITURE OF FUNDS RELATING TO ACQUIRING, 
CONSTRUCTING AND EQUIPPING VARIOUS CITY IMPROVEMENTS 
FROM THE PROCEEDS OF ONE OR MORE SERIES OF TAX-EXEMPT 
OBLIGATIONS TO BE ISSUED BY THE CITY FOR AUTHORIZED 
PURPOSES; AUTHORIZING OTHER MATTERS INCIDENT AND 
RELATED THERETO; AND PROVIDING AN EFFECTIVE DATE 

WHEREAS, the City Commission (the Governing Body) of the City of San Juan, Texas 
(the Issuer) has entered into or will enter into various contracts pertaining to the expenditure of 
lawfully available funds of the Issuer to finance the costs associated with (i) (1) constructing street 
improvements (including utilities repair, replacement, and relocation), curbs, gutters, and sidewalk 
improvements, including drainage and traffic safety signalization and signage incidental thereto; 
(2) constructing, acquiring, equipping, purchasing, renovating, enlarging, and improving the City’s 
public safety facilities (including a police station and fire station); (3) constructing, acquiring, 
equipping, purchasing, renovating, enlarging, and improving the City administrative office 
buildings (including the City Hall Complex); (4) the purchase of materials, supplies, equipment, 
machinery, landscaping, land, and rights-of-way for authorized needs and purposes relating to the 
aforementioned capital improvements (the Construction Costs), (ii) the payment of various 
engineering costs, including design testing, design engineering, and construction inspection related 
to the Construction Costs (the Engineering Costs), and (iii) the payment of various administrative 
costs, including the fees of bond counsel, financial advisor, project manager, project consultant, 
other professionals, and printer (the Administrative Costs) [the Construction Costs, Engineering 
Costs, Architectural Costs, and Administrative Costs collectively constitute costs of the project 
that are the subject of this Resolution (the Project)]; and 

WHEREAS, the provisions of Section 1201.042, as amended, Texas Government Code 
(Section 1201.042) provide that the proceeds from the sale of obligations issued to finance the 
acquisition, construction, equipping, or furnishing of any project or facilities, such as the Project, 
may be used to reimburse the Issuer, for costs attributable to such project or facilities paid or 
incurred before the date of issuance of such obligations; and 

WHEREAS, the United States Department of Treasury (the Department) released 
Regulation Section 1.150-2 (the Regulations) which establishes when the proceeds of obligations 
are spent and therefore are no longer subject to various federal income tax restrictions contained 
in the Internal Revenue Code of 1986, as amended (the Code); and 

WHEREAS, the Issuer intends to reimburse itself, within eighteen months from the later 
of the date of expenditure or the date the property financed is placed in service (but in no event 
more than three years after the original expenditures are paid), for the prior lawful capital 
expenditure of funds from the proceeds of one or more series of ad valorem tax-supported bonds 
issued as tax-exempt obligations (the Obligations) that the Issuer currently contemplates issuing 
in an amount not to exceed $2,700,000 to finance a portion of the costs of the Project; and 
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WHEREAS, under the Regulations, to fund such reimbursement with proceeds of the 
Obligations, the Issuer must declare its expectation ultimately to make such reimbursement before 
making the expenditures; and 

WHEREAS, the Issuer hereby finds and determines that the reimbursement for the prior 
expenditure of funds of the Issuer is not inconsistent with the Issuer’s budgetary and financial 
circumstances; and 

WHEREAS, the Governing Body hereby finds and determines that the adoption of this 
Resolution is in the best interests of the citizens of the Issuer; now, therefore, 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS THAT: 

SECTION 1: This Resolution is a declaration of intent to establish the Issuer’s reasonable, 
official intent under section 1.150-2 of the Regulations and Section 1201.042 to reimburse itself 
from certain of the proceeds of the Obligations for any capital expenditures previously incurred 
(not more than 60 days prior to the date hereof) or to be incurred with respect to the Project from 
the lawfully-available general funds or other funds of the Issuer. 

SECTION 2: The Issuer intends to issue the Obligations and allocate within 30 days after 
the date of issuance of the Obligations the proceeds therefrom to reimburse the Issuer for prior 
lawful expenditures with respect to the Project in a manner to comply with the Regulations. 

SECTION 3: The reimbursed expenditure will be a type properly chargeable to a capital 
account (or would be so chargeable with a proper election) under general federal income tax 
principles. 

SECTION 4: The Issuer intends to otherwise comply, in addition to those matters 
addressed within this Resolution, with all the requirements contained in the Regulations. 

SECTION 5: This Resolution may be relied upon by the appropriate officials at the Office 
of the Attorney General for the State of Texas and establishes compliance by the Issuer with the 
requirements of Texas law and the Regulations. 

SECTION 6: With respect to the proceeds of the Obligations allocated to reimburse the 
Issuer for prior expenditures, the Issuer shall not employ an abusive device under Treasury 
Regulation Section 1.148-10, including using within one year of the reimbursement allocation, the 
funds corresponding to the proceeds of the Obligations in a manner that results in the creation of 
replacement proceeds, as defined in Treasury Regulation Section 1.148-1, of the Obligations or 
another issue of tax-exempt obligations or refundable tax credit obligations. 

SECTION 7: The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Governing Body. 

SECTION 8: All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
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and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein. 

SECTION 9: This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 10:  If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Governing 
Body hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 11:  It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

SECTION 12:  This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

*    *    *    * 
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PASSED, ADOPTED AND APPROVED on this the 11th day of February, 2026. 

CITY OF SAN JUAN, TEXAS 

Mayor 
ATTEST: 

City Secretary 

(CITY SEAL) 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consideration and Possible Action, if any, on Resolution for the Nomination of a Candidate to 
the Hidalgo County Appraisal District Board of Directors for a Vacant Appointed Director Seat. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 In accordance with the Texas Property Tax Code, Section 6.03 and Section 6.031, a vacancy in 
the Board of Directors has been declared following this unfortunate event. The existing Board of 
Directors must fill the vacancy in the manner as follows:  
 
1. Participating taxing units must nominate candidates via resolution for a vacant appointed 
director seat.  
2. Resolutions must be submitted by March 2, 2026.  
3. The Chief Appraiser will compile the list of nominees and submit it to the current Board of 
Directors.  
4. The Board will select a nominee from the list by majority vote to fill the vacancy at the March 
11, 2026, Board of Directors meeting. 
  
RECOMMENDATION: 
 
 Approve as recommended by the City Commission.   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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RESOLUTION NO.  2026-12 
 
 

A RESOLUTION OF THE CITY COMMISSION FOR THE SAN JUAN, TEXAS 
EXPRESSING ITS NOMINATION FOR THE HIDALGO COUNTY  

APPRAISAL DISTRICT BOARD OF DIRECTORS: 
 
 
WHEREAS, the City Commission for the City of San Juan is authorized to make a nomination 
for the position to be filled in the Hidalgo County Appraisal District Board of Directors; and 
 
WHEREAS, this director shall serve the unexpired term ending December 31, 2027, and that 
all taxing entities associated with the Hidalgo County Appraisal District are authorized to 
nominate one person for said Board; and 
 
WHEREAS, the City Commission for the City of San Juan must submit the name of the 
nominee by written resolution to the Chief Appraiser by March 2, 2026  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION FOR THE CITY 
OF SAN JUAN TEXAS, that the name (s) of:   
 

(______________________________)  
 
is/are hereby nominated to the Hidalgo County Appraisal District Board of Directors.  
 
FUTHERMORE, the City Commission for the City of San Juan directs the Chief Appraiser to 
submit said nomination for consideration by the Board of Directors to fill the vacancy. 
 
READ, PASSED, AND APPROVED at a special called meeting by the City Commission of 
the City of San Juan, on this 11th day of January, 2026. 
 
 
 
             CITY OF SAN JUAN 
 
             _________________________________ 
       Mario Garza, Mayor  
ATTEST:               
 
_______________________________ 
Brenda Escalante, City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consideration and Action, if any, on a Resolution Authorizing the San Juan Fire Department to 
Submit and Accept an Application for Funding to the Office of the Governor (OG) through the 
Border Zone Fire Department (BZFD)  for FY 2026-2027 for the City of San Juan. [Tirso Garza, 
Fire Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider the Resolution Authorizing the City of San Juan to Submit and Accept an Application 
for Funding to the Office of the Governor (OG) through the Border Zone Fire Department 
(BZFD) for FY 2026-2027. 
  
RECOMMENDATION: 
 
 Adopting the Resolution Authorizing the City of San Juan to Submit and Accept an Application 
for Funding to the Office of the Governor (OG) through the Border Zone Fire Department 
(BZFD) for FY 2026-2027.   
    
PREPARED BY:  APPROVED BY: 
Tirso Garza, Fire 
Chief 

  Ruben Guajardo, City 
Manager  
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RESOLUTION NO. 2026-XX 
 
WHEREAS, The City Council of San Juan (Governing Body) finds it in the best interest of 
the citizens of City of San Juan, Texas (Geographic Area) that the Border Zone FY27 (Name 
of Project) be operated for the 2026-2027 (Year); and 

 
WHEREAS, The City Council of San Juan (Governing Body) agrees to provide applicable 
matching funds for the said project as required by the BF-Border Zone Fire Departments 
(BZFD) (Funding Source) grant application; and 
 
WHEREAS, The City Council of San Juan (Governing Body) agrees that in the event of loss 
or misuse of the Office of the Governor funds, the City Council of San Juan (Governing 
Body) assures that the funds will be returned to the Office of the Governor in full. 

 
WHEREAS, The City Council of San Juan (Governing Body) designates the city manager 
(Name and/or Position Title) as the grantee’s authorized official.  The authorized official 
is given the power to apply for, accept, reject, alter or terminate the grant on behalf of 
the applicant agency. 
 
WHEREAS, The City Council of San Juan (Governing Body) designates the city finance 
director (Name and/or Position Title) as the grantee’s financial officer.  The financial 
officer is given the power to submit financial and/or programmatic reports or alter a grant 
on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the City Council of San Juan approves 
submission of the grant application for the Border Zone FY27 to the Office of the 
Governor. 
 
PASSED AND APPROVED BY THE BOARD OF COMMISSIONERS OF THE CITY OF SAN 
JUAN, TEXAS, THIS 11th DAY OF FEBRUARY 2026. 
 
 
       CITY OF SAN JUAN, TEXAS 
 
 
 
       BY: ___________________________ 
ATTEST:             MARIO GARZA, MAYOR 
 
BY: _________________________________ 
       BRENDA ESCALANTE, CITY SECRETARY 
       Grant Number: 5221003 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department 
to Submit and Accept an Application for Funding from the Office of the Governor (OG) for 
FY27 Rifle-Resistant Body Armor Grant Program. [Leandro Sifuentes, Police Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  

The San Juan Police Department is seeking to submit an application for rifle-resistant body 
armor plates and plate carriers. This equipment is deployed during high-risk incidents and is not 
used on a daily basis like standard patrol body armor worn under the uniform. 

The department is requesting 10 complete sets, each consisting of front and back rifle-resistant 
plates and plate carriers. 

There is no match requirement for this project. 

If the OOG awards this grant, the project period will begin on October 1, 2026, and end on 
September 30, 2027. 

Grant #  5344602 
  
RECOMMENDATION: 
 
 Approval recommended  
    
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police 

  Ruben Guajardo, City 
Manager  
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      RESOLUTION NO. 2026- 
 

     

 
WHEREAS, The City Council of San Juan finds it in the best interest of the citizens of City of San Juan, 
Texas that the FY27 Rifle-Resistant Body Armor Grant Program be operated for the 2026-2027; and 

 
WHEREAS, The City Council of San Juan agrees to provide applicable matching funds for the said project 
as required by the BG-Rifle-Resistant Body Armor Grant Program (BAGP) grant application; and 

 
WHEREAS, The City Council of San Juan agrees that in the event of loss or misuse of the Office of the 
Governor funds, the City Council of San Juan assures that the funds will be returned to the Office of the 
Governor in full. 

 
WHEREAS, The City Council of San Juan designates the city manager as the grantee’s authorized 
official.  The authorized official is given the power to apply for, accept, reject, alter or terminate the grant 
on behalf of the applicant agency. 

 
WHEREAS, The City Council of San Juan designates the city finance director as the grantee’s financial 
officer.  The financial officer is given the power to submit financial and/or programmatic reports or alter a 
grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the City Council of San Juan approves submission of the 
grant application for the FY27 Rifle-Resistant Body Armor Grant Program to the Office of the Governor. 

 
 

 
PASSED and APPROVED this _____ of ______________, 2026. 
 
 
 
 

 
 
                     CITY OF SAN JUAN 
 
 
 
            _________________________________ 
                                    Mario Garza, MAYOR  
 
 
 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Brenda Escalante, City Secretary 
 
Grant Number: 5344602 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department 
to Submit and Accept an Application for Funding from the Office of the Governor (OG) for 
FY27 Crime Victims Liaison Grant Program. [Leandro Sifuentes, Police Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  

The San Juan Police Department is seeking to submit an application for Crime Victims Liaison. 
This fund will continue the funding for the current CVL that was hired under last year's grant.  

There is no match requirement for this project. 

The project period will begin on October 1, 2026, and end on September 30, 2027. 

 
Grant # 5344902 
  
RECOMMENDATION: 
 
 Approval Recommended  
    
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police 

  Ruben Guajardo, City 
Manager  
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      RESOLUTION NO. 2026- 
 
 

 
 
WHEREAS, The City Council of San Juan finds it in the best interest of the citizens of City of San Juan, 
Texas that the Crime Victims Liaison be operated for the 2026-2027; and 

 
WHEREAS, The City Council of San Juan agrees to provide applicable matching funds for the said project 
as required by the WF-Violence Against Women Formula Grants grant application; and 

 
WHEREAS, The City Council of San Juan agrees that in the event of loss or misuse of the Office of the 
Governor funds, the City Council of San Juan assures that the funds will be returned to the Office of the 
Governor in full. 

 
WHEREAS, The City Council of San Juan designates the city manager as the grantee’s authorized 
official.  The authorized official is given the power to apply for, accept, reject, alter or terminate the grant 
on behalf of the applicant agency. 

 
WHEREAS, The City Council of San Juan designates the city finance director as the grantee’s financial 
officer.  The financial officer is given the power to submit financial and/or programmatic reports or alter a 
grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the City Council of San Juan approves submission of the 
grant application for the Crime Victims Liaison to the Office of the Governor. 
 
 

 
 

 
PASSED and APPROVED this _____ of ______________, 2026. 
 
 
 
 

 
 
                     CITY OF SAN JUAN 
 
 
 
            _________________________________ 
                                    Mario Garza, MAYOR  
 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Brenda Escalante, City Secretary 
 
 
Grant Number: 5344902 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department 
to Submit and Accept an Application for Funding from the Office of the Governor (OG) for 
FY27 Operation Lonestar Grant Program. [Leandro Sifuentes, Police Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
  

The San Juan Police Department is seeking to submit an application for Operation Lone Star 
overtime and equipment funding. This grant was previously named Operation Border Star, and 
its purpose continues to support the San Juan Police Department’s efforts in crime reduction 
initiatives. 

The objectives of this grant are to: 

• Decrease the supply of drugs smuggled into and through Texas from Mexico. 

• Disrupt and deter the operations of gang and cartel-related criminal organizations. 

• Reduce specifically targeted tactics, such as drug conveyance methods, used in the Texas 
border region. 

• Decrease the use of identified high-crime areas through directed action missions. 

 

There is no match requirement for this project. 

The project period will begin on September 1, 2026, and end on August 31, 2027. 

 
Grant # 5387702 
  
RECOMMENDATION: 
 
 Approval Recommended  
    
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police 

  Ruben Guajardo, City 
Manager  
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      RESOLUTION NO. 2026- 
 

 
WHEREAS, The City Council of San Juan finds it in the best interest of the citizens of City of San Juan, 
Texas that the Lone Star - FY2027 be operated for the 2026-2027; and 

 
WHEREAS, The City Council of San Juan agrees to provide applicable matching funds for the said project 
as required by the BD-Operation Lone Star Grant Program grant application; and 

 
WHEREAS, The City Council of San Juan agrees that in the event of loss or misuse of the Office of the 
Governor funds, the City Council of San Juan assures that the funds will be returned to the Office of the 
Governor in full. 

 
WHEREAS, The City Council of San Juan designates the city manager as the grantee’s authorized 
official.  The authorized official is given the power to apply for, accept, reject, alter or terminate the grant 
on behalf of the applicant agency. 

 
WHEREAS, The City Council of San Juan designates the city finance director as the grantee’s financial 
officer.  The financial officer is given the power to submit financial and/or programmatic reports or alter a 
grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the City Council of San Juan approves submission of the 
grant application for the Lone Star - FY2027 to the Office of the Governor. 
 
 
 

 
PASSED and APPROVED this _____ of ______________, 2026. 
 
 
 
 

 
 
                     CITY OF SAN JUAN 
 
 
 
            _________________________________ 
                                    Mario Garza, MAYOR  
 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Brenda Escalante, City Secretary 
 
 
Grant Number: 5387702 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department 
to Submit and Accept an Application for Funding from the Office of the Governor (OG) for 
FY27 Criminal Justice Grant Program. [Leandro Sifuentes, Police Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The San Juan Police Department is seeking to submit an application for a Criminal Justice 
Grant. The San Juan Police Department will seek funds for communication radios.  
 
There is no match requirement.  
 
If awarded, the project starts on October 1, 2026, and ends on September 30, 2027. 
 
Grant # 5810901 
  
RECOMMENDATION: 
 
 Approval Recommended  
    
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police 

  Ruben Guajardo, City 
Manager  
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      RESOLUTION NO. 2026- 
 
 

WHEREAS, The City Council of San Juan finds it in the best interest of the citizens of City of San Juan, 
Texas that the Criminal Justice Program be operated for the 2026-2027; and 

 
WHEREAS, The City Council of San Juan agrees to provide applicable matching funds for the said project 
as required by the DJ-Edward Byrne Memorial Justice Assistance Grant Program grant application; and 

 
WHEREAS, The City Council of San Juan agrees that in the event of loss or misuse of the Office of the 
Governor funds, the City Council of San Juan assures that the funds will be returned to the Office of the 
Governor in full. 

 
WHEREAS, The City Council of San Juan designates the city manager as the grantee’s authorized 
official.  The authorized official is given the power to apply for, accept, reject, alter or terminate the grant 
on behalf of the applicant agency. 

 
WHEREAS, The City Council of San Juan designates the city finance director as the grantee’s financial 
officer.  The financial officer is given the power to submit financial and/or programmatic reports or alter a 
grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the City Council of San Juan approves submission of the 
grant application for the Criminal Justice Program to the Office of the Governor. 
 
 
 
 

 
PASSED and APPROVED this _____ of ______________, 2026. 
 
 
 
 

 
 
                     CITY OF SAN JUAN 
 
 
 
            _________________________________ 
                                    Mario Garza, MAYOR  
 
 
 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Brenda Escalante, City Secretary 
 
 
Grant Number: 5810901 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department 
to Submit and Accept an Application for Funding from the Office of the Governor (OG) for 
FY27 Safe Neighborhood Grant Program. [Leandro Sifuentes, Police Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The San Juan Police Department is seeking to submit an application for Project Safe 
Neighborhoods. The San Juan Police Department will seek funding for Trailer Cameras to be 
deployed in neighborhoods to help prevent and reduce crime.   
 
 There is no match requirement.  
 
If awarded, the project starts on October 1, 2026, and ends on September 30, 2027 
 
Grant# 5814401 
  
RECOMMENDATION: 
 
 Approval Recommended  
    
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police 

  Ruben Guajardo, City 
Manager  
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      RESOLUTION NO. 2026 
  

 
WHEREAS, The City Council of San Juan finds it in the best interest of the citizens of City of San Juan, 
Texas that the Safe Neighborhoods be operated for the 2026-2027; and 

 
WHEREAS, The City Council of San Juan agrees to provide applicable matching funds for the said project 
as required by the PS-Project Safe Neighborhoods Program grant application; and 

 
WHEREAS, The City Council of San Juan agrees that in the event of loss or misuse of the Office of the 
Governor funds, the City Council of San Juan assures that the funds will be returned to the Office of the 
Governor in full. 

 
WHEREAS, The City Council of San Juan designates the city manager as the grantee’s authorized 
official.  The authorized official is given the power to apply for, accept, reject, alter or terminate the grant 
on behalf of the applicant agency. 

 
WHEREAS, The City Council of San Juan designates the city finance director as the grantee’s financial 
officer.  The financial officer is given the power to submit financial and/or programmatic reports or alter a 
grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that the City Council of San Juan approves submission of the 
grant application for the Safe Neighborhoods to the Office of the Governor. 
 
 

 
PASSED and APPROVED this _____ of ______________, 2026. 
 
 
 
 

 
 
                     CITY OF SAN JUAN 
 
 
 
            _________________________________ 
                                    Mario Garza, MAYOR  
 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Brenda Escalante, City Secretary 
 
 
Grant Number: 5814401 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consideration and Action, if any, to Approve an Agreement Between the City of San Juan and 
South Texas Auctioneers for Auction Services. [Israel Garza, Director of Sanitation] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 It is recommended that a new vendor be selected to provide vehicle auction services for the 
Sanitation Department. Due to the expiration of the previous contract, a new vendor is required 
to ensure these services continue without interruption. 
  
RECOMMENDATION: 
 
 Staff Recommends Approval of Agreement.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consider Approval of the Tax Collection Report for the Month of October 31, 2025. [Maria L. 
Beltran, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Tax Collection Report for the Month of October 31, 2025 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consider Approval of the Tax Collection Report for the Month of November 30, 2025. [Maria L. 
Beltran, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of the Tax Collection Report for the Month of November 30, 2025 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Alexis Ramos, 
Administrative 
Assistant 

  Ruben Guajardo, City 
Manager 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

FEBRUARY 11, 2026 
  
Consider Approval of City Commission Meeting Minutes: 
- October 28, 2025 
- January 13, 2026 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of City Commission Meeting Minutes: 
- October 28, 2025 
- January 13, 2026 
  
RECOMMENDATION: 
 
 Approval of minutes as presented.  
    
PREPARED BY:  APPROVED BY: 
Alexis Ramos, 
Administrative 
Assistant 

  Ruben Guajardo, City 
Manager 
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Tuesday, October 28, 2025 

TIME:    6:00 p.m. 

PLACE:   Amigos Del Valle 
    601 W. 1st Street 
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Jesus “Jesse” Ramirez, Mayor Pro Tempore 
    Mario Cantu, Commissioner 
    Gilbert Garza, Commissioner 
    Rick Palacios, City Attorney 
 
STAFF PRESENT:  Ruben Guajardo, City Manager 
    Brenda Escalante, City Secretary 
    Tirso Garza, Fire Chief 
    Leandro Sifuentes, Chief of Police 
    Adelaida Cordero, Director of Human Resources 

Maria L. Beltran, Interim Director of Finance   
    Christina Perez, Library Director   
    Ramiro Moreno, Interim Director of Parks & Recreation  
    Monica Gomez, Interim Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 
Alfredo De Leon, Interim Director of Utilities 
Mary Enriquez, Court Administrator 
Pat Karr, Director of Information Technology 
 
 

ORDER OF BUSINESS 

I. CALL MEETING TO ORDER: 
Mayor Mario Garza called meeting to order at 6:00 p.m. 
 

II. INVOCATION:  
Tirso Garza, Interim City Manager led the Invocation. 
 

III. PLEDGE OF ALLEGIANCE: 
Mayor Mario Garza led the Pledge of Allegiance. 
 

IV. PUBLIC COMMENTS:  
 
The Public Comment portion of the meeting ensures a fair and transparent process in the governance 
of the City. In accordance with the Texas Open Meetings Act, the Mayor and City Commissioners 
do not respond to comments during this time; they listen. Individuals wishing to address the 
governing body must register with the City Secretary fifteen (15) minutes prior to the scheduled start 
time of the meeting by completing the registration form. The City reserves the right to refuse a 
speaker if the registration form is incomplete. Registered speakers may only speak on items listed on 
the agenda and are limited to three (3) minutes. A registered speaker may not donate time to another 
speaker. To promote efficiency and minimize repetitive commentary, the governing body may 
request that an identifiable group appoint a spokesperson to represent their views. Additionally, the 
number of speakers representing the same group may be limited. Once the public comments under 
this section conclude, no further public comments will be permitted. 
 
Any Public Comments regarding items listed under the Public Hearing section will be accepted 
when the governing body formally opens each item for discussion under the Public Hearing portion 
of the meeting. 

No Public Comments 
 

V. PRESENTATIONS  

A. Presentation on Departmental Reports: Department of Planning and Zoning, Department 
of Parks and Recreation, Department of Sanitation, San Juan Memorial Library. 

1. Department of Finance Monthly Report. 
 

2. Fire Department Monthly Report.  
 

3. Police Department Monthly Report.  
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4. Municipal Court Monthly Report.  
 

5. Department of Utilities Monthly Report.  
 

DISCUSSION: Mayor Pro Tem Jesus “Jesse” Ramirez asked Lulu Beltran, Interim Director of Finance to 
clarify the amounts of outstanding balances in dollar terms and to provide a breakdown by time periods such 
as 60 or 90 days, along with information on expected collections. Mayor Pro Tem Ramirez asked about the 
number of judges listed in the report, which was clarified as correct. Mayor Mario Garza raised a discussion 
focused on overdue payments owed to the city by business owners who lease property. The concern was that 
some tenants leave without paying their balances, and new tenants move in under new accounts while the 
outstanding debts remain unpaid. Mayor Garza questioned whether the city has a system to track and hold 
property owners responsible for these debts, suggesting that new permits should not be issued if a property 
has pending balances. Mrs. Beltran responded that they try to coordinate across departments to prevent new 
accounts at the same address when previous debts exist and attempt to collect from related parties. They 
agreed that property owners should be held responsible and discussed the possibility of improving 
interdepartmental communication or adopting new software to better manage and collect overdue accounts. 
The discussion concluded with agreement to work together on finding a solution 
 

VI. PUBLIC HEARING/ORDINANCES 
 
B. Hold a Public Hearing and Consider an Ordinance Regarding a Conditional Use Permit 

to Operate a Drive-Thru Business and the Sale of Alcoholic Beverages (BG – Wine and 
Malt Beverages Retailer’s On-Premise Permit) at “El Toxico Drive Thru” Located at 912 
E. Business 83, Legally Described as Lot 1, Mireles Subdivision, as Requested by Lorente 
Enterprises, LLC. [Monica Gomez, Interim Director of Planning] 

Mayor Mario Garza opened the public hearing at 6:08 p.m. 

DISCUSSION: Monica Gomez, Interim Director of Planning, conducted a public hearing regarding a 
conditional use permit for Toxic Drive-Thru, located at 912 East Business 83. The permit would allow for 
the sale of beer and wine at this location. No objections were received during the hearing, and staff 
recommended approval subject to standard conditions. Officials also confirmed that the permit is subject to 
revocation should any violations occur. 

Mayor Mario Garza closed the public hearing at 6:08 p.m. 

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner 
Gilbert Garza. Motion passed (4-0) 

C. Hold a Public Hearing and Consider an Ordinance Regarding a Conditional Use Permit 
for the Sale of Alcoholic Beverages (BG – Wine and Malt Beverages Retail Dealer’s On-
Premise Permit, FB – Food and Beverage Certificate, LH – Late Hours Certificate) at 
“Taki Takon Restaurant” Located at 2025 N. Raul Longoria Road, Suites B and C, 
Legally Described as Lots 1-3, Block 1, Paradise Park Subdivision, as Requested by Taki 
Takon, LLC. [Monica Gomez, Interim Director of Planning] 

Mayor Mario Garza opened the public hearing at 6:09 p.m. 

DISCUSSION: The city commission held a public hearing to consider a conditional use permit for Taki 
Takon Restaurant, located at 2025 North Road, to allow for the sale of alcoholic beverages for on-premise 
consumption. The restaurant's proposed operating hours are Monday through Wednesday from 11 a.m. to 11 
p.m., and Friday through Sunday from 11 a.m. to 2 a.m. under a late-hour permit. Notices were sent to 18 
neighboring property owners, and no comments or objections were received. Monica Gomez, Interim 
Director of Planning stated that staff recommended approval of the permit. 

Mayor Mario Garza closed the public hearing at 6:10 p.m. 

Commissioner Gilbert Garza made a motion to approve and was seconded by Commissioner Mario 
Cantu. Motion passed (4-0) 

VII. APPOINTMENTS 
 
A. Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the 

Miss San Juan Pageant Board. [Brenda Escalante, City Secretary] 

DISCUSSION: Brenda Escalante, City Secretary stated that currently, there are two vacancies on the board, 
and two applicants are under consideration. It was also noted that the terms for the remaining board members 
are set to expire soon. 
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Mayor Mario Garza and the Commission discussed the possibility of moving the pageant to November. This 
change would allow the winners to be presented at the Christmas festival in December. However, it was 
noted that the current royal court's term runs through January. Board members explained that due to time 
constraints, this schedule change would likely need to be implemented next year.  

Commissioner Gilbert Garza made a motion to appoint Priscilla Aparicio and Jeanna Ramirez and 
was seconded by Commissioner Mario Cantu. Motion passed (3-0) Mayor Pro Tem Jesus “Jesse” 
Ramirez abstained. 

B. Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the 
Parks & Recreation Advisory Board. [Brenda Escalante, City Secretary] 
 

DISCUSSION: The City Commission recently reviewed appointments for the Parks and Recreation 
Advisory Board. To fill the vacancy left by Ramiro Herrera, it is recommended that one new member be 
appointed. Regarding the expired two-year terms of Sabrina Rodriguez-Fuentes and Genovevo "Gene" 
Quintanilla, staff recommends their reappointment as both have expressed a desire to continue serving. 
Additionally, it is recommended that a new member be appointed to fulfill the unexpired term of Erica Lopez. 
Please note that while other vacancies exist, no additional applications have been received at this time. 
Consequently, those positions will remain open. 
 
Mayor Mario Garza made a motion to re-appoint Sabrina Rodriguez-Fuentes and Genovevo "Gene" 
Quintanilla. Motion was seconded by Mayor Pro Tem Jesus “Jesse” Ramirez. Motion passed (4-0) 

 
VIII. RESOLUTIONS 

 
A. Consideration and Action, if any, on Resolution Denying the Rate Application and 

Consolidation Proposed by Texas Gas Service Company to Increase Rates within 
Incorporated Areas of its Service Territory. 

DISCUSSION: Ruben Guajardo, City Manager stated that this resolution is recommended for approval to 
deny the 9.83% rate increase proposed by the Texas Gas Service Company. 

Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner 
Mario Cantu. Motion passed (4-0) 

 
IX. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 

 
A. Discussion and Possible Action, if any, to Award RFQ NO. 25-014-09-11 Wastewater 

Treatment Plant Improvements Phase II - Engineering, Permitting, Bidding, & 
Construction Phase Services to the Most Qualified Engineering Firm.  [Lori A. Maldonado, 
Purchasing Agent] 

No Action Taken 
 

X. CONTRACTUALS 
 
A. Consideration and Action, if any, to Approve the Memorandum of Understanding (MOU) 

Between the City of San Juan Police Department and Texas Anti-Gang (TAG) Center Rio 
Grande Valley. [Leandro Sifuentes, Chief of Police]] 

DISCUSSION: Leandro Sifuentes, Chief of Police presented the Memorandum of Understanding (MOU) 
between the City of San Juan Police Department and the Texas Anti-Gang (TAG) unit to the commission for 
approval. 

Commissioner Gilbert Garza made a motion to approve and was seconded by Mayor Mario Garza. 
Motion passed (4-0) 

XI. CONSENT AGENDA 

A. Consider Approval of the Tax Collection Report for the Month of September 2025. [Maria L. 
Beltran, Interim Director of Finance] 

 
Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner 
Gilbert Garza. Motion passed (4-0) 
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XII. EXECUTIVE SESSION 

 
A. The San Juan City Commission will Convene in Executive Session in Accordance with the 

Texas Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government 
Code Chapter §551.071 (Consultation with Attorney). 
 
1. Pursuant to Section §551.071 of the Texas Government Code, Consultation with 

Attorney; Discussion and Possible Action Regarding Legal Matters Pertaining to 
Potential Litigation Concerning an Employment Contract. 
 

2. Pursuant to Section §551.071 of the Texas Government Code Consultation with 
Attorney; Discussion and Possible Action Regarding Legal Matters Concerning the 
Excavation Permit Applications Submitted by M&A Underground, LLC for the 
Installation of Extenet Fiber Cable. 

 
Commissioner Gilbert Garza made a motion to enter executive session at 6:21 p.m. and was seconded 
by Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-0) 
 
Commissioner Jesus “Jesse” Ramirez made a motion to reconvene at 6:29 p.m. and was seconded by 
Commissioner Gilbert Garza. Motion Passed (4-0) 

 
 
XIII. RECONVENE 

 
A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 

Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 
Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

 
1. Pursuant to Section §551.071 of the Texas Government Code, Consultation with 

Attorney; Discussion and Possible Action Regarding Legal Matters Pertaining to 
Potential Litigation Concerning an Employment Contract. 
 

Mayor Mario Garza made a motion to proceed as discussed under executive session and was seconded 
by Commissioner Jesus “Jesse” Ramirez. Motion passed (4-0) 
 

2. Pursuant to Section §551.071 of the Texas Government Code, Consultation with 
Attorney; Discussion and Possible Action Regarding Legal Issues Concerning 
Entertainment for 2025 Noche de Paz. 

 
No Action Taken 

 
XIV. ADJOURMENT  

Commissioner Gilbert Garza made a motion to adjourn at 7:30 p.m. and was seconded by 
Commissioner Mario Cantu. Motion passed (4-0)  

 

 
             CITY OF SAN JUAN, TEXAS 
 
 
 
 
 
       _______________________________________ 
       Mario Garza, Mayor 
 

 
 
ATTEST: 
 
 
_________________________________________ 
Brenda Escalante, City Secretary 
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 
DATE:    Tuesday, January 13, 2026 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
    Multipurpose Meeting Room  
    1010 S. Standard St. 
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Jesus “Jesse” Ramirez, Mayor Pro Tempore 
    Mario Cantu, Commissioner 
    Gilbert Garza, Commissioner 
    Marco “Markie” Villegas, Commissioner 
    Rick Palacios, City Attorney 
 
STAFF PRESENT:  Brenda Escalante, City Secretary 
    Tirso Garza, Fire Chief 
    Leandro Sifuentes, Chief of Police 
    Adelaida Cordero, Director of Human Resources 

Maritza Phillips, Assistant Director of Finance   
    Christina Perez, Library Director   
    Ramiro Moreno, Interim Director of Parks & Recreation  
    Monica Gomez, Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 
Alfredo De Leon, Interim Director of Utilities 
Mary Enriquez, Court Administrator 
Pat Karr, Director of Information Technology 

 
ORDER OF BUSINESS 

 
I. CALL MEETING TO ORDER: 

Mayor Mario Garza called meeting to order at 6:00 p.m. 
 
II. INVOCATION: 

Tirso Garza, Acting City Manager led the Invocation. 
 
III. PLEDGE OF ALLEGIANCE: 

Mayor Mario Garza led the Pledge of Allegiance. 
 
IV. PUBLIC COMMENTS ON AGENDA ITEMS 

 
A. The Public Comment portion of the meeting ensures a fair and transparent process in the governance of 

the City. In accordance with the Texas Open Meetings Act, the Mayor and City Commissioners do not 
respond to comments during this time; they listen. Individuals wishing to address the governing body 
must register with the City Secretary fifteen (15) minutes prior to the scheduled start time of the meeting 
by completing the registration form. The City reserves the right to refuse a speaker if the registration 
form is incomplete. Registered speakers may only speak on items listed on the agenda and are limited to 
three (3) minutes. A registered speaker may not donate time to another speaker. To promote efficiency 
and minimize repetitive commentary, the governing body may request that an identifiable group appoint 
a spokesperson to represent their views. Additionally, the number of speakers representing the same 

Page 187 



CITY OF SAN JUAN  
CITY COMMISSION MEETING 
TUESDAY, JANUARY 13, 2026 
 

2 
 

group may be limited. Once the public comments under this section conclude, no further public 
comments will be permitted. 

 
Any Public Comments regarding items listed under the Public Hearing section will be accepted when 
the governing body formally opens each item for discussion under the Public Hearing portion of the 
meeting. 

No Public Comments 
 
V. PRESENTATIONS 
 

A. Presentation by Perdue Brandon Fielder Collins & Mott LLP of the Collection Report October 1, 
2024 – September 30, 2025. 
 

DISCUSSION: The presentation summarized delinquent court fine and fee collections for the City of San Juan from 
October 1, 2024, to September 30, 2025. During this period, the firm utilized letters, skip tracing, phone calls, and 
text messages to contact defendants. These efforts resulted in over $100,000 collected in cash and approximately 
$124,000 resolved through cases cleared or dismissed by the court. While delinquencies were concentrated primarily 
in San Juan and the surrounding areas, collection efforts extended nationwide. Since the beginning of the firm's 
partnership with the city, approximately $1.023 million in delinquent cases has been resolved, including $348,000 in 
cash and over $675,000 in dismissed or cleared cases. During the presentation, Commissioners discussed the potential 
use of location data to support warrant officers; the firm confirmed it can provide this information upon request. 
 

B. Presentation on Departmental Reports: Department of Planning and Zoning, Department of 
Parks and Recreation, Department of Sanitation, San Juan Memorial Library, Department of 
Finance, Fire Department, Police Department, Municipal Court and Department of Utilities. 

 
1. Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of Planning] 

 
2. Department of Parks & Recreation Monthly Report. [Interim Director of Parks & 

Recreation, Ramiro Moreno] 
 

3. Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation] 
 

4. San Juan Memorial Library Monthly Report. [Christina Perez, Library Director] 
 

5. Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance] 
 

6. Fire Department Monthly Report. [Tirso Garza, Fire Chief] 
 

7. Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] 
 

8. Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] 
 

9. Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of Utilities] 
 

DISCUSSION: Mayor Pro Tem Jesus “Jesse” Ramirez raised questions regarding city branding and the use of current, 
updated logos and permits, specifically referencing those seen at the food park. Additionally, there was an inquiry 
about the status of the city’s health division. Monica Gomez, Director of Planning confirmed that the city does have 
an active health inspection department. 
 
VI. PUBLIC HEARING/ORDINANCES 
    

A. Hold a Public Hearing and Consider an Ordinance Amending Chapter 13 Utilities, Article 13.02; 
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Solid Waste and Stormwater Pollution Prevention, Division 1. Generally, Section 13.02.005 
Receptable; Placement of Waste for Collection and Section 13.02.006 Exemptions, Divisions 2. 
Rate Charges and Billing, Section 13.02.051 Customer Classification; Rate Schedule and Divisions 
3. Private Collectors to Amend Placement of Waste, Modify Rate and Deposit Fees, Eliminate 
Private Collections and Other Related Regulations; Providing for Effective Date; Providing for 
Publication; Providing for Codification; Providing for Severability Clause; and providing for 
Repealer Clause. 

 
No Action Taken 

VII. APPOINTMENTS 
 

A. Consider the Appointment of a Representative and Alternate for Fiscal Year 2026-2027 to the 
Amigos Del Valle Board of Directors. [Brenda Escalante, City Secretary] 

 
Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to table item and was seconded by Mayor Mario Garza. 
Motion Passed (5-0) 
 

B. Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the Miss San 
Juan Pageant Board. [Brenda Escalante, City Secretary] 
 

No Action Taken 
 

C. Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San Juan 
Beautiful Board. [Brenda Escalante, City Secretary] 

 
No Action Taken 

 
VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
 

A. Discussion and Possible Action, if any, Authorizing the City Manager to Approve a Budget 
Amendment to Increase the San Juan Fire Department’s Other Equipment (30-470.7957) 
Account for $62,400 for the Fiscal Year 2025-2026.  [Tirso Garza, Fire Chief] 

 
DISCUSSION: Fire Chief Tirso Garza stated this item is to authorize the City Manager to approve a budget 
amendment. This amendment would increase the general parks equipment line item by $62,400 for the current fiscal 
year. The increase is associated with a FEMA grant awarded in November and discussed in subsequent December 
meetings. Please note that the grant requires a city match of $5,000. 
 
Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner Gilbert 
Garza. Motion passed (5-0) 
 
IX. CONTRACTUALS 
 

A. Consideration and Action, if any, to Approve the Memorandum of Understanding (MOU) between 
the San Juan Police Department Law Enforcement Emergency Regional Response Team, and 
First Line Response. [Leandro Sifuentes, Chief of Police] 

 
DISCUSSION: Chief of Police Leandro Sifuentes has established this Memorandum of Understanding (MOU) 
between the City of San Juan Police Department and First Line Response. This MOU allows First Line Response to 
collaborate with the police department’s Law Enforcement Regional Response Team and SWAT. The partnership will 
provide joint training, tactical medic instruction, coordination, and planning support to improve team operations.  
 
Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner Mario 
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Cantu. Motion passed (5-0) 
 

B. Consider Consideration and Action, if any, to Approve the Interlocal Agreement between Hidalgo 
County Urban County Program and the City of San Juan for the Community Development Block 
Grant (CDBG) Funds Allocated for FY 2025. [Monica Gomez, Director of Planning] 

 
DISCUSSION: Monica Gomez, Director of Planning, has presented the 2025 fiscal year agreement between the City 
of San Juan and the Hidalgo County Urban County Program regarding Community Development Block Grant 
(CDBG) funds. This annual agreement ensures the proper administration and use of CDBG funds. Staff recommends 
approval of this agreement to proceed with the street improvements project scheduled for 2025. 
 
Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner Gilbert 
Garza. Motion passed (5-0) 

X. RESOLUTION 
 

A. Consideration and Action, if any, on a Resolution Approving the FY 2026 Final Workplan for the 
Hidalgo County Urban County Program. [Monica Gomez, Director of Planning] 

 
DISCUSSION: Monica Gomez, Director of Planning, reported that the City of San Juan has been awarded $279,996. 
These funds will be used for street improvements on Guadalupe Drive and San Ramon Street, as well as for 
administrative costs and support for several community service agencies, including Amigos del Valle, the Lower Rio 
Grande Valley Development Council, Nuestra Clínica del Valle, and services for abused and neglected children. 
During the discussion, Commissioners inquired about the specific service areas for one of the funded agencies and 
confirmed that the funding supports countywide services. Mrs. Gomez stated that staff recommended approval of the 
resolution.  
 
Commissioner Mario Cantu made a motion to approve and was seconded by Commissioner Marco “Markie” 
Villegas. Motion passed (5-0) 

B. Consideration and Action, if any, on a Resolution Accepting Petition for Voluntary Annexation; 
Setting Dates and Times of Public Hearings; and Directing the Planning Department to Prepare a 
Service Plan. [Monica Gomez, Director of Planning] 

 
DISCUSSION: Monica Gomez, Director of Planning, stated that this item involves a resolution to accept a petition 
for the voluntary annexation of six properties located along South Steward Road and Juan Balli. The properties range 
from approximately 4.78 to 7.70 acres. Acceptance of this petition will allow the city to schedule public hearings and 
direct the planning department to prepare the necessary annexation ordinance. 
 
Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner Gilbert 
Garza. Motion passed (5-0) 
 

C. Consideration and Action, if any, on a Resolution Authorizing the City of San Juan to Accept the 
FY25 Hiring Program Grant from the U.S. Department of Justice Office of Community Oriented 
Policing Services (COPS). [Leandro Sifuentes, Chief of Police] 

 
DISCUSSION: Chief of Police Leandro Sifuentes presented a resolution to accept a COPS grant from the U.S. 
Department of Justice in the amount of $875,328. This grant will fund four police officer positions, including fringe 
benefits, for the next three years. It does not require a local match. Following the presentation, there was a brief 
discussion regarding the funding plan for these positions once the grant period concludes. 
 
Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner Gilbert 
Garza. Motion passed (5-0) 
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D. Consideration and Action, if any, on a Resolution Authorizing the City of San Juan to Accept a 
Grant Award from the Office of the Governor for Operation Lonestar FY2026. [Leandro 
Sifuentes, Chief of Police] 

 
DISCUSSION: Chief of Police Leandro Sifuentes presented a resolution for the City of San Juan to accept an 
Operation Lone Star grant from the Office of the Governor. The grant, totaling $216,725 for the operational fiscal 
year, requires no local match. These funds will be used for equipment and overtime to reduce border-related criminal 
activity, including drug smuggling, gang and cartel activity, and human trafficking. 
 
Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner Mario 
Cantu. Motion passed (5-0) 
 

E. Consideration and Action, if any, on a Resolution Authorizing the City of San Juan to Accept a 
Grant Award from the Office of the Governor for a Crime Victims Liaison. [Leandro Sifuentes, 
Chief of Police] 

 
DISCUSSION: Chief of Police Leandro Sifuentes presented a resolution regarding a grant from the Office of the 
Governor for a Crime Victim Liaison. The grant totals $36,000 and requires a 30% local match of $10,800, which will 
be funded from existing promotional ranks. This grant covers a one-year period. 
 
Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner Gilbert 
Garza. Motion passed (5-0) 

F. Consideration and Action, if any, on a Resolution Authorizing the City of San Juan to accept a 
Grant Award from the Office of the Governor for Rifle Resistant Body Armor. [Leandro Sifuentes, 
Chief of Police] 

 
DISCUSSION: Chief of Police Leandro Sifuentes presented a resolution to accept a grant from the Office of the 
Governor for rifle-resistant body armor. The grant totals $17,102.54 and requires no local match.  
 
Commissioner Mario Cantu made a motion to approve and was seconded by Commissioner Marco “Markie” 
Villegas. Motion passed (5-0) 

XI. CONSENT AGENDA 
 
A. Consider Second and Final Reading of an Ordinance Regarding the Voluntary Annexation 

Petition of the 3.03-Acre Tract of Land out of Lot 12, Stewart's Addition to the Conway Gardens, 
Located Approximately 600 feet North of Hall Acres Road, along the West Side of Stewart Road, 
as Requested by Teysha Group, LLC. [Monica Gomez, Director of Planning] 

 
B. Consider Second and Final Reading of an Ordinance for the Sale of Alcoholic Beverages (BG - 

Wine and Beer Retailer's Permit) at "Cheer's Food Court and Bar" at 234 E. Business Hwy 83, 
Legally Described as Lettered Blks (San Juan) Lot 1, Block B, as Requested by Saul Salinas. 
[Monica Gomez, Director of Planning] 

 
C. Budget Expenditure Report — September 2025. [Maria L. Beltran, Director of Finance] 

 
D. Budget Expenditure Report — October 2025. [Maria L. Beltran, Director of Finance] 

 
E. Budget Expenditure Report — November 2025. [Maria L. Beltran, Director of Finance] 
 

Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner Gilbert 
Garza. Motion passed (5-0) 
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XII. EXECUTIVE SESSION 
 

A. The San Juan City Commission will Convene in Executive Session in Accordance with the Texas 
Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code Chapter 
§551.071 (Consultation with Attorney). 
 

1. Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney; 
Discussion and Possible Action Regarding Legal Matters Concerning the Excavation 
Permit Applications Submitted by Vexus Fiber for the Installation of Vexus Fiber Cable. 
 

2. Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney; 
Discussion and Possible Action Regarding Legal Issues Concerning 2025 Noche de Paz. 

 
3. Pursuant to Section §551.071 Consultation with Attorney and Pursuant to Section 

§551.074 Personnel Matters; Discussion Regarding the Appointment, Employment, 
Evaluation, Reassignment, Duties, Discipline or Dismissal of a Public Officer or 
Employee: Director of Parks & Recreation. 

 
Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to enter executive session at 6:22 p.m. and was seconded 
by Commissioner Gilbert Garza. Motion Passed (5-0)     

 
Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to reconvene at 6:43 p.m. and was seconded by 
Commissioner Gilbert Garza. Motion Passed (5-0) 
 
XIII. RECONVENE 
 

A. The San Juan City Commission will Convene in Executive Session in Accordance with the Texas 
Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code Chapter 
§551.071 (Consultation with Attorney). 

 
1. Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney; 

Discussion and Possible Action Regarding Legal Matters Concerning the Excavation Permit 
Applications Submitted by Vexus Fiber for the Installation of Vexus Fiber Cable. 

 
Mayor Mario Garza made a motion to approve as discussed under executive session and was seconded by 
Mayor Pro Tem Jesus “Jesse” Ramirez. Motion passed (5-0) 

2. Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney; 
Discussion and Possible Action Regarding Legal Issues Concerning 2025 Noche de Paz. 

 
No Action Taken 

 
3. Pursuant to Section §551.071 Consultation with Attorney and Pursuant to Section §551.074 

Personnel Matters; Discussion Regarding the Appointment, Employment, Evaluation, 
Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee: Director of 
Parks & Recreation. 

 
Mayor Mario Garza made a motion to approve Acting City Manager Chief Tirso Garza’s recommendation to 
finalize terms with Patrick Willingham. The motion was seconded by Commissioner Marco “Markie” Villegas 
Motion passed (5-0) 
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XIV. ADJOURNMENT 
 
Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to adjourn at 6:44 p.m. and was seconded by Mayor 
Mario Garza. Motion passed (5-0)  

 
 

 
             CITY OF SAN JUAN, TEXAS 
 
 
 
 
 
       _______________________________________ 
       Mario Garza, Mayor 
 

 
 

ATTEST: 
 
 

_________________________________________ 
Brenda Escalante, City Secretary 
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