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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 3, 2026 
  
Discussion, Consideration, and Possible Action, if any, on approving the San Juan Piñata Dash 
5K. Sponsored by Keep San Juan Beautiful. The event will be held on May 30, 2026. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 San Juan EDC has not sponsored this event in the past.  
The Keep San Juan Beautiful is sponsoring the San Juan Piñata Dash 5K to help celebrate a 
family-friendly community run that promotes health, culture, and local pride.  
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 3, 2026 
  
Discussion, Consideration, and Possible Action, if any, on sponsoring the PSJA ISD Community 
Engagement Department.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The San Juan EDC has not sponsored this event in the past.  
The PSJA ISD Community Engagement Department serves adults and families who are ready to 
improve their futures. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 3, 2026 
  
Discussion, Consideration, and Possible Action, if any, on approving the Small Business Grant 
for Designers Fades Nails Lashes. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Designers Fades Nails & Lashes has submitted all required documents to the EDC office for its 
small business grant request. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 3, 2026 
  
Discussion, Consideration, and Possible Action, if any, on approving the mini-grant for 
Rodriguez Family Investments, DBA: M & R Foam Insulation. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 M & R Foam Insulation has submitted all required documents to the EDC office for their 
request for the mini-grant.  
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 

 
  
  
  
 

Page 19 



Page 20 



Page 21 



Page 22 



Page 23 



Page 24 



Page 25 



Page 26 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 3, 2026 
  
Discussion, Consideration, and Possible Action, if any, on approving the mini-grant for Shalom 
Primary Care Inc. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 All required documents for Shalom Primary Care Inc.’s mini-grant request have been submitted 
to the EDC office for Board consideration. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 3, 2026 
  
Discussion, Consideration, and Possible Action, if any, on approving the LiftFund Interest Buy 
Down Program. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consideration for the EDC Board to approve the LiftFund Interest Buy Down Program.  
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 

 
  
  
  
 

Page 39 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 3, 2026 
  
Consider approval of the San Juan EDC meeting minute(s): 
     -January 20, 2026 
     -February 3, 2026 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consideration of the EDC Board to approve the presented meeting minutes for January 20, 
2026, and February 3, 2026. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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	I. CALL TO ORDER
	II. PLEDGE OF ALLEGIANCE
	III. ROLL CALL
	IV. PUBLIC COMMENTS
	V. DIRECTOR'S REPORT
	VI. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:
	1. Discussion, Consideration, and Possible Action, if
	Piñata Dash 5K 
	San Juan Pihata Dash 5K

	2. Discussion, Consideration, and Possible Action, if
	PSJA ISD Community Engagement Department
	PSJA ISD Community Engagement Dept

	3. Discussion, Consideration, and Possible Action, if
	Designers Fades Nails Lashes 
	Designers Fades Nails Lashes Bus Grant

	4. Discussion, Consideration, and Possible Action, if
	M & R Foam Insulation
	Mini Grant M & R Foam Insulation

	5. Discussion, Consideration, and Possible Action, if
	Shalom Primary Care Inc. 
	Mini Grant Shalom Primary Care Inc.
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	LiftFund Interest Buy Down Program


	VII. CONSENT AGENDA
	1. Consider approval of the San Juan EDC meeting minu
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	VIII. EXECUTIVE SESSION
	1. The San Juan Economic Development Corporation will
	A. Pursuant to Section §551.087, ECONOMIC DEVELOPMENT
	B. Discussion on Matters Related to Board Officers' T
	C. Pursuant to Section §551.071 Consultation with Att
	D. Pursuant to Section §551.071 Consultation with Att


	IX. RECONVENE
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