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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Israel Garza, Sanitation Director  
   

  
DATE: 03/02/2026  
   

  
SUBJECT: Presentation on the Piñata Dash 5K Presented by the Keep San Juan Beautiful Board. 

[Israel Garza, Director of Sanitation]  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 03/04/2026  
   

  
SUBJECT: Presentation on a Proclamation Proclaiming the Month of March 2026 as Procurement 

Month.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Monica Gomez, Interim Director of Planning  
   

  
DATE: 02/27/2026  
   

  
SUBJECT: Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of 

Planning]  
  
 
 The City of San Juan Planning & Zoning Department has been busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for variances, 
public information requests and undertaking other duties as listed below.  
 
•    66 building permits were issued during the month of February with a $4,194,296.80 in total 
valuation.  
•    186 garage sale permits were issued with $2,790.00 in total valuation.  
•    We provided customer service and support to 592 people and handled approximately 990 calls. 
•    The building inspectors conducted approximately 300 inspections. 
•    20 building permits were issued for new houses with $3,784,496.00 in total valuation.  
 
HEALTH DIVISION 
Inspections: 14 
Permits Issued: 14 
Valuation: $1,225.00 
 
CODE ENFORCEMENT 
Code Enforcement Inspectors continue conducting site visits at businesses to verify that occupational 
licenses and permits are up-to-date. Inspectors also conducted food truck inspections, day 
care/foster home permits.  
 
Business Permits Renewed: 25 
Valuation of business permits renewed: $1,250.00 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Officer Rodriguez  
•    Weedy Lots: 1 
•    Garage Sale w/o permit: 20 
•    Banners & Temporary signs: 19 
•    Building w/o permit: 2 
•    Certified Letters: 3 
•    Abandoned cars: 23 
•    Commercial abandoned vehicles: 1 
•    Occupational Inspection: 2 
 
Officer Munoz 
•    Illegal Dumping: 2 
•    Weedy Lots: 10 
•    Garage Sale w/o permit: 5 
•    Rubbish: 2 
•    Foul odor: 1 
•    Building without permit: 6 
•    Certified Letters: 12 
•    Abandoned cars: 22 
•    Street vendors: 6 
•    Conducting business: 3 
•    Commercial abandoned vehicles: 2 
•    Occupational Inspection: 9 
 
Officer Cavazos  
•    Weedy Lots: 6 
•    Garage Sale w/o permit: 7 
•    Rubbish: 1 
•    Banners & Temporary signs: 1 
•    Building without permit: 4 
•    Occupancy Inspection: 4 
•    Commercial abandoned vehicles: 22 
•    Signs in violation: 1 
•    Stagnant Water/Illicit discharge: 1 
•    Business permit check: 4 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
A total of ten (10) new businesses were opened in the City of San Juan during the month of 
February.  
 
•    Ayala Tire Shop                                                              600 W. Business Highway 83 
•    Fastlane 2 Diecast                                                          412 N. Nebraska Avenue  
•    Grandmother’s House Day Care                                  1619 Scotty Street 
•    RGV Auto Group 3 LLC                                                1003 N. Raul Longoria Road 
•    Rodolfo E Castillo                                                         2506 N. Raul Longoria Road Ste.16 
•    SVTA (Showtime Volleyball Training Academy LLC)    2506 N. Raul Longoria Road Ste. 18 & 19 
•    Sweet Azz Glass                                                           2207 N. Raul Longoria Road 
•    Taqueria 2 Generaciones                                              2025 N. Raul Longoria Road 
•    Torchy’s Roasted Corn                                                  2207 N. Raul Longoria Road 
•    NXL Elite Training                                                         2506 N. Raul Longoria Road Ste. 20 
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PLANNING AND ZONING COMMISSION 
JANUARY 12, 2026 

SAN JUAN CITY HALL - EOC ROOM  
512 S. NEBRASKA AVENUE 

SAN JUAN, TX 78589 
6:00 P.M. 

 
 

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT 
Irma Castillo 

Martin Gamboa 
Daniel Garza 

Luis Mancillas 
Eliza Yzaguirre 
Mark Salinas 

 

Valerie Cardenas 
 

Monica Gomez 
 

Jesse Zambrano 

 
1. CALL TO ORDER 

Vice chair Castillo called the meeting to order at 6:00 p.m.                                                                                                                        
 
2. APPROVAL OF MINUTES – January 15, 2026 

Commissioner Mancillas made a motion to approve the minutes as presented by city staff. 
Commissioner Gamboa seconded the motion. The motion passed unanimously with a 6-0 vote.  

 
3. PUBLIC HEARINGS 

 
1. 3.1 Variance Request   To allow a detention pond on top of a 20-foot utility easement 

1801 N. Veterans Boulevard 
 Lot 1, Castle Heights Subdivision  
 Applicant: Zambrano Investment Group, LLC. 

 
REVIEW COMMENTS: 
Ms. Gomez explained this item is a variance request to allow construction of a detention pond within the 
existing 20-foot utility easement along the south side of Lot 1, Castle Heights Subdivision, which was 
recorded 2015. 

She explained the commercial plaza plans were originally approved in March 2025 with the detention pond 
located along Veterans Boulevard. The applicant is now proposing to relocate the pond within the utility 
easement. Staff previously advised the applicant to obtain letters of no objection from all affected utilities 
and pursue abandonment of the easement; however, the applicant instead submitted a variance request. 

Magic Valley Electric Cooperative has overhead power lines within the easement, and the City of San Juan 
has an existing 8-inch water line in the same location. 
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Utility easements must remain clear and accessible for maintenance and future improvements. A detention 
pond is a permanent structure that may obstruct access and conflict with existing infrastructure. 

For these reasons, staff does not support the requested variance, as the utility easement is not exclusively 
for City use and contains infrastructure belonging to multiple utility providers. 

 

Mr. Jesse Zambrano, applicant, stated that he is proud to bring this project to the City of San Juan. He 
explained that relocating the detention pond from the front of the property to the south side would allow 
better use of the site, improve the layout, and enhance the appearance of the proposed $3 million commercial 
development. He indicated that no permanent structures would be built over the utility easement and that 
the area would remain accessible to utility companies. He expressed concern that a detention pond in the 
front would resemble a ditch, collect trash, and negatively affect the property’s appearance. He further stated 
that, as the property owner, he wants to maximize the use and value of his property. 

Mr. Zambrano referenced Ms. Gomez’s presentation and stated that he contacted Magic Valley Electric 
Cooperative (MVEC), who indicated they had no objection; however, he acknowledged that he did not have 
this in writing but could obtain it. He noted that the primary concern appeared to be the City’s existing water 
line within the easement. Vice-Chair Castillo clarified that the easement is not exclusively for City use and 
that MVEC’s overhead lines also utilize the easement, which must remain accessible. 

Commissioner Garza asked about the size and depth of the proposed detention pond. Mr. Zambrano 
reiterated that the easement would remain clear and accessible. 

Commissioner Yzaguirre, noting her experience working for a utility company, explained that utilities 
typically issue letters of no objection or process an abandonment of easement; however, abandonment would 
not be possible due to the existing water line. She emphasized that letters of no objection protect the city, 
particularly since future utility plans are unknown. She suggested potentially reducing the easement from 
20 feet to 10 feet, as the water line and power poles appear to be located within the first 10 feet, and recording 
a revised easement. 

Ms. Gomez informed the Board that three City engineers in rotation reviewed the matter and agreed that 
detention ponds should not be located within a utility easement. She also stated that, to date, feedback had 
only been received from MVEC and not from other utility providers. Copies of engineer’s response were 
provided for review. 

Commissioner Salinas asked whether submission of letters from all utility companies would allow the 
project to proceed without City liability. Commissioner Gamboa asked whether the water line could be 
relocated, to which Ms. Gomez responded that relocation would be at the applicant’s expense. 
Commissioner Garza also inquired about a drainage easement on the north side of the lot; Ms. Gomez 
clarified that it had been addressed and the buildings were separated accordingly. 

Mr. Zambrano acknowledged that construction projects often involve changes and reiterated that his request 
was not solely for aesthetic reasons but to better utilize the property and enhance development in the City. 
He stated he would respect the Board’s decision and appreciated their recommendation. 

Page 15 



3 
 

Commissioner Yzaguirre stated her recommendation was intended to benefit both the City and the applicant 
but would require approvals from all affected utility providers. Vice-Chair Castillo and Commissioner Garza 
expressed agreement with her recommendation. Commissioner Garza also asked whether staff would be 
willing to continue meeting with the applicant to seek a workable solution.  

 
FINAL RESOLUTION OF REQUEST & COMMENTS:  
After discussion, Commissioner Gamboa made a motion to approve the variance request with the condition 
that applicant provide written letters of no objection from all utility companies with infrastructure located 
within the easement, confirming that the proposed detention pond will not interfere with their facilities. 
Commissioner Mancillas seconded the motion. The motion passed unanimously with a 6-0 vote.   
 

4. NEXT MEETING - March 12, 2025 
 

5. ADJOURNMENT 
There being no further items to discuss, Commissioner Garza made a motion to adjourn; Commissioner 
Gamboa second the motion. The meeting was adjourned at 6:32 p.m. 
 
 
 

City of San Juan, Texas 
 
        _____________________________ 
        Valerie Cardenas, Chairwoman 
        Planning and Zoning Commission 
 

 
Attest: 
 
_____________________  
Monica Gomez 
Director of Planning  
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Patrick Willingham, Director of Parks and Recreation  
   

  
DATE: 02/27/2026  
   

  
SUBJECT: Department of Parks and Recreation Monthly Report. [Patrick Willingham, Director of 

Parks & Recreation]  
  
 
 For February 2026, we have the following to report: During February 2026, our department 
addressed the following areas. 
  
Parks Division- 

• Parks staff has been maintaining the fields in preparations for the upcoming PONY 
Baseball/Softball season.  

• Parks Staff continues to maintain the grounds of our city parks, land scaping departmental 
buildings and other assigned areas through-out the City. 

• Weekly preparations at Municipal Park for the Men’s Class E Softball on Thursdays, Co-Ed 
Softball on Fridays and Soccer Fields for Girls Soccer. 

• Saturday, February 21 at 10 am Tree Planting Event at Tierra del Sol. A total of seven trees 
were planted on Saturday. In partnership with Texas A & M Forest Service, San Juan Parks & 
Recreation received a grant for $10,000 for trees. 

• Flag Pole was installed at Municipal Park between the two baseball/softball fields 
• The New Parks & Recreation Facility tentative grand opening date is March 25 or 26. 

  
  
Recreation Division- 

• Staff has been assisting opening and closing the weekday and weekend rentals 
• Youth Boys Basketball with 30 teams and Girls Soccer with 18 teams.  
• Winter Adult Softball Leagues started on Thursday nights Men’s Class E with 7 teams and 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Friday nights Co-Ed Softball with 4 teams.  
• Registration is ongoing for PONY Baseball ages 3-14 and Softball ages 5-14 with current 

registration numbers 370 in baseball and 143 in softball for a total of 513.   
• February 11, 9 am-1 pm, Christine Soto and Angie Cano attended the Transitional Fair handed 

out department information and promotional items. 
• February 11, from 7 pm- 9 pm, Alex Lopez assisted T.A.S.O. with hosting a Baseball Umpire 

training at Municipal Park. 

• Saturday, February 21 at 10 am Tree Planting Event at Tierra del Sol. A total of seven trees 
were planted on Saturday. In partnership with Texas A & M Forest Service, San Juan Parks & 
Recreation received a grant for $10,000 for trees. 

• The New Parks & Recreation Facility tentative grand opening date is March 25 or 26. 

  
  
  
Building Maintenance Division- 
  

• Staff has continued daily and weekly cleaning, repairing, and maintaining all city buildings. 
Along with coordinating the Amigo del Valle Rentals, City Hall EOC Room, Library set-ups for 
weekly meetings as needed 

• Regular care & preventative maintenance of A/C at City Buildings 

• Monthly city hall elevator test is conducted by Eduardo Guajardo 
• Friday, February 13, Staff prepared the EOC for the Blood Drive. 
• Staff have opening and closing for the Elections at the Library.   
• Ruben Martinez is overseeing the renovation of the restroom at the Shooting Range 

• The New Parks & Recreation Facility tentative grand opening date is March 25 or 26. 

  
  
  
San Juan Parks & Recreation Advisory Board- Wednesday, February 4 at 6 pm. Topics discussed 
update on youth and adult leagues, new facility, parks update, Texas A & M Forrest Service Grant 
and upcoming events in the next few months were discussed.  
  
San Juan Police Athletic League (PAL)-  Meeting was rescheduled for March 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Israel Garza, Sanitation Director  
   

  
DATE: 03/02/2026  
   

  
SUBJECT: Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]  
  
 
 February 2026 Report  
Sanitation Department (February 2026) 
  

• Solid Waste Collection ran on schedule all month. 
• Brush Pickup ran on schedule all month 
• Drop off Site:                        954 
• Residential:                          969.76 Tons 
• Commercial:                         746.25 Tons 
• Roll-Off Containers:              264.28 Tons/69 loads 
• Brush:                                        541.35 Tons/180 loads of brush 

 
 
Central Garage (February 2026)  

  

• Tickets Open:      4 
• Tickets Closed:    5 See Attachment 
• 6 Residential Side Loaders operating  
• 1 Commercial Side Loaders operator 
• 2 Commercial Front Loader operators 
• 2 Brush Truck Operating 
• 1 Brush Tractor (grapple) operating 
• 3 Brush Grapple Truck operating 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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• 2 Roll-Offs Trucks operating  

 
 
Recycling (February 2026)  

  

• Cardboard:                          17.82 tons/$1069.68 
• Curbside:                             4.54 tons 
• Mix White Paper:                 0.00 tons/$0.00 
• Batteries:                             0.00 tons/$0.00 
• Metal:                                   5.26 tons/$526.00 
• Books:                                  0.40 tons/$0.00 
• Tin Cans:                              0.00 tons/$0.00 
• Plastic:                                  0.00 tons/$0.00 
• E-Waste:                               0.00 tons/$0.00 
• Aluminum:                             0.00 tons/$0.00 

 
            Total Tons/Revenue:                        27.62 tons/$1595.68 

• Savings of                              $552.40 
•  Walk-Ins:                                 299 

  
 
 
Code Enforcements (February 2026) 
Estaban Garcia 

• Violation Notice Issued:          26 
• Illegal Dumping:                       31 
• Contact People:                        57 
• Construction Material:             6 
• Tires:                                          0   

 
 
Code Enforcements (February2026)  
Ruben Navarro 

• Violation Notice:                     0 
• Illegal Dumping:                     0 
• Contact People:                      0 
• Construction Material:           0 
• Tires:                                        0 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Christina Perez, Director of Library  
   

  
DATE: 02/27/2026  
   

  
SUBJECT: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]  
  
 
  
Enclosed is the February Monthly Report including statistics and programs:            
For the month of February, we had, 1,605 visitors.  Out of those visitors, 458 were here for computer use only. 
 The library checked out a total of 338 physical items for both adult and children.  We had 24 in-house 
circulation items.  We requested and received twenty-eight (28) Interlibrary Loans (ILL).  We had 73 new 
patrons added to our circulation system.   We helped the public with an estimated 1,164 reference/informational 
questions.  We had 23 fax transactions.  The monthly amount deposited was $1,137.39 both fines and fees.   
  
Please see the attached statistical report. 
  
During the month of February 

• Hosted World Read Aloud 
• Hosted Pokemon Party 
• Hosted Valentine’s Candy Event 
• Attended PSJA Special Education Fair 
• Attended Hidalgo County Library System Meeting 
• Managed the day-to-day operations of the San Juan Memorial Library 

  
Meetings to be held in March 2026 
  
Multipurpose Room  

Election Day, March 3rd     
Keep San Juan Beautiful, March 4th       
PSJA Lions Club, March 7th  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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City Commission, March 10th & 24th     
Border Patrol Meeting, March 11th ,18th, & 24th  
Rio Grande Childhood Educator Assoc., March 14th  
Vanguard Superintendent Parent Meeting, March 26th  

  
Training Room: 

Border Patrol Meeting, March 3rd 
Library Board, march 4th  
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San Juan Memorial Library JANUARY 2026 Statistics

Statistics Total DVD Checkouts
Total Visitors 1,605 Children's DVDs 2
Computer Users 458 Other than Children's DVDs 8
Total Checkouts 338 Total 10
In-House Use 24
Inter-Library Loans 28 Total Book Checkouts
New Patrons 73 Children's Books 197
Reference\ Informational Questions 1,164 Other than Children's Books 131
FAX transactions 23 Total 328
Children's Programs 11
Attendance 232 WiFi Usage

LibGuest 1,696
Multipurpose Room Reservations Attendance LibStaff 374

3 World Read Aloud 11
4 KSJB 13
7 Rio Grande Early Childhood Educator Ass 58 Total 2,070
11 Special Called Meeting 37
17 Early Voting 398
18 Early Voting 345 Study Room Attendance
19 Early Voting 321
20 Early Voting 326 Study Rooms 39
21 Early Voting 335
22 Early Voting 125
23 Early Voting 253 Likes 18
24 Early Voting 226 Visitors 1,500
25 Early Voting 228
26 Early Voting 269

Deposits
Fines $ 140.25
Copies $ 997.14

Surcharges $ -
Total 2,921 $1,137.39

Total + Surcharges
Training Room Reservations Attendance

5 Library Board Meeting 3
10 Computer Classes 9
12 Computer Classes 5
17 Computer Classes 5
19 Computer Classes 5

Total 5
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San Juan Memorial Library JANUARY 2026 Statistics
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February 2026 Youth & Children's Programs/Attendance

Program Date Program Title
Total Attendance by

Program
Tuesday, February 3, 2026 World Read Aloud 11

Wednesday, February 4, 2026 Toddler Time 8
Monday, February 9, 2026 Movie Day 14

Wednesday, February 11, 2026 PSJA Special Education Fair 116
Wednesday, February 11, 2026 Tween/Teen Pet Portrait 12

Thursday, February 12, 2026 Valentine Candy Event 42
Tuesday, February 17, 2026 Chinese Zodiac 8

Wednesday, February 18, 2026 Butterfly Take & Make 11
Thursday, February 19, 2026 Coloring Time 10
Tuesday, February 24, 2026 Crafts & Snacks 6

Thursday, February 26, 2026 Pokemon Day 33
Total 11 232
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Hold a Public Hearing for a Voluntary Annexation Petition Concerning a 6.814-acre tract of 
land out of Lot 55, Stewart’s Addition to the Conway Gardens Subdivision, located 
approximately 450 feet west of Stewart Road, along the south side of Las Milpas Road, as 
requested by Agricore Properties, LLC. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on February 24, 2026, the San Juan City Commission held the 
First Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
This is the second public hearing regarding a voluntary annexation petition for a 6.814-acre tract 
of land located approximately 450 feet west of Stewart Road, along the south side of Las Milpas 
Road. 
 
The property owner has submitted a petition for voluntary annexation to the City of San Juan. 
The annexation petition was accepted by the San Juan City Commission at its January 13, 2026, 
meeting. 
 
The purpose of this public hearing is to receive public comment concerning the proposed 
annexation of the subject property into the city limits in accordance with the requirements of the 
Texas Local Government Code, Chapter 43, after which the City Commission may consider 
action on the annexation request. 
  
  
RECOMMENDATION: 
 
 Staff recommends holding the second public hearing as presented.  
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Hold a Public Hearing for a Voluntary Annexation Petition concerning a 6.039-acre tract of land 
out of Lot 55, Stewart’s Addition to the Conway Gardens Subdivision, located approximately 
450 feet West of Stewart Road and 417 feet South of Las Milpas Road, as requested by S&ML 
Properties, LLC. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on February 24, 2026, the San Juan City Commission held the 
First Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
This is the second public hearing regarding a voluntary annexation petition for a 6.039-acre tract 
of land out of Lot 55, Stewart’s Addition to the Conway Gardens Subdivision, located 
approximately 450 feet West of Stewart Road and 417 feet South of Las Milpas Road. 
 
The property owner has submitted a petition for voluntary annexation to the City of San Juan. 
The annexation petition was accepted by the San Juan City Commission at its January 13, 2026, 
meeting. 
 
The purpose of this public hearing is to receive public comment concerning the proposed 
annexation of the subject property into the city limits in accordance with the requirements of the 
Texas Local Government Code, Chapter 43, after which the City Commission may consider 
action on the annexation request. 
  
  
RECOMMENDATION: 
 
 Staff recommends holding the second public hearing as presented.  
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Hold a Public Hearing for a Voluntary Annexation Petition concerning a 4.748-acre tract of land 
out of Lots 55 and Lot 60, Stewart’s Addition to the Conway Gardens Subdivision, located 
approximately 450 feet West of Stewart Road and 810 feet South of Las Milpas Road, as 
requested by Aldape Family Investments, LLC. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on February 24, 2026, the San Juan City Commission held the 
First Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
This is the second public hearing regarding a voluntary annexation petition for a 4.748-Acre 
Tract of Land Out of Lots 55 and Lot 60, Stewart’s Addition to the Conway Gardens 
Subdivision, Located Approximately 450 Feet West of Stewart Road and 810 Feet South of Las 
Milpas Road 
 
The property owner has submitted a petition for voluntary annexation to the City of San Juan. 
The annexation petition was accepted by the San Juan City Commission at its January 13, 2026, 
meeting. 
 
The purpose of this public hearing is to receive public comment concerning the proposed 
annexation of the subject property into the city limits in accordance with the requirements of the 
Texas Local Government Code, Chapter 43, after which the City Commission may consider 
action on the annexation request. 
  
  
RECOMMENDATION: 
 
 Staff recommends holding the second public hearing as presented. 
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 

 
  
  
 
  
 

Page 41 



Page 42 



Page 43 



Page 44 



Page 45 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Hold a Public Hearing for a Voluntary Annexation Petition concerning a 7.708-acre tract of land 
out of Lots 55 and 60, Stewart’s Addition to the Conway Gardens Subdivision, located 
approximately 450 feet West of Stewart Road and 395 feet South of Las Milpas Road, as 
requested by Texas RGV Investment, LLC. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on February 24, 2026, the San Juan City Commission held the 
First Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
This is the second public hearing regarding a voluntary annexation petition for a 7.708-acre tract 
of land out of Lots 55 and 60, Stewart’s Addition to the Conway Gardens Subdivision, located 
approximately 450 feet West of Stewart Road and 395 feet South of Las Milpas Road 
 
The property owner has submitted a petition for voluntary annexation to the City of San Juan. 
The annexation petition was accepted by the San Juan City Commission at its January 13, 2026, 
meeting. 
 
The purpose of this public hearing is to receive public comment concerning the proposed 
annexation of the subject property into the city limits in accordance with the requirements of the 
Texas Local Government Code, Chapter 43, after which the City Commission may consider 
action on the annexation request. 
  
  
RECOMMENDATION: 
 
 Staff recommends holding the second public hearing as presented.  
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Hold a Public Hearing for a Voluntary Annexation Petition concerning a 5.936-acre tract of land 
out of Lot 60, Stewart’s Addition to the Conway Gardens Subdivision, located approximately 
450 feet West of Stewart Road and 530 feet South of Las Milpas Road, as requested by RGV 
International Logistics, LLC. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on February 24, 2026, the San Juan City Commission held the 
First Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
This is the second public hearing regarding a voluntary annexation petition for a 5.936-acre tract 
of land out of Lot 60, Stewart’s Addition to the Conway Gardens Subdivision, located 
approximately 450 feet West of Stewart Road and 530 feet South of Las Milpas Road. 
 
The property owner has submitted a petition for voluntary annexation to the City of San Juan. 
The annexation petition was accepted by the San Juan City Commission at its January 13, 2026, 
meeting. 
 
The purpose of this public hearing is to receive public comment concerning the proposed 
annexation of the subject property into the city limits in accordance with the requirements of the 
Texas Local Government Code, Chapter 43, after which the City Commission may consider 
action on the annexation request. 
  
  
RECOMMENDATION: 
 
 Staff recommends holding the second public hearing as presented.    
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Hold a Public Hearing for a Voluntary Annexation Petition concerning a 6.706-Acre Tract of 
Land Out of Lot 60, Stewart’s Addition to the Conway Gardens Subdivision, Located 
Approximately 450 Feet West of Stewart Road and 650 Feet South of Las Milpas Road, as 
requested by National Proveedora de Hortalizas S.A. de C.V. [Monica Gomez, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on February 24, 2026, the San Juan City Commission held the 
First Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
This is the second public hearing regarding a voluntary annexation petition for a 6.706-Acre 
Tract of Land Out of Lot 60, Stewart’s Addition to the Conway Gardens Subdivision, Located 
Approximately 450 Feet West of Stewart Road and 650 Feet South of Las Milpas Road. 
 
The property owner has submitted a petition for voluntary annexation to the City of San Juan. 
The annexation petition was accepted by the San Juan City Commission at its January 13, 2026, 
meeting. 
 
The purpose of this public hearing is to receive public comment concerning the proposed 
annexation of the subject property into the city limits in accordance with the requirements of the 
Texas Local Government Code, Chapter 43, after which the City Commission may consider 
action on the annexation request. 
  
  
RECOMMENDATION: 
 
 Staff recommends holding the second public hearing as presented.  
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Hold a Public Hearing and Consider an Ordinance Amending the Code of Ordinance of the City 
of San Juan, Texas Under Chapter 13. Utilities, Article 13.03. Water and Sewer Services, 
Division 2. Rates, Charges and Billing, Part III. Water Rates and Charges, Section 13.03.146. 
Standard Rate Schedule and Section 13.03.147. Nonstandard Rate Schedule and Under Part IV. 
Sewer Rates and Charges, Section 13.03.183. Rates, to Modify Water and Sewer Rates; 
Providing for Effective Date; Providing for Publication; Providing for Codification; Providing 
for Severability Clause; and Providing for Repealer Clause. [Maria L. Beltran, Director of 
Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Approve the First Reading of the Adoption to Amend the Code of Ordinance on the Water and 
Sewer Rates as Approved Durning the Commission Meeting on February 24, 2025. 
  
RECOMMENDATION: 
 
 Approve the First Reading of the Adoption to Amend the Code of Ordinance on the Water and 
Sewer Rates as Presented  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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ORDINANCE NO. _________ 
 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF SAN JUAN, TEXAS 
UNDER CHAPTER 13. UTILITIES, ARTICLE 13.03. WATER AND SEWER SERVICE, DIVISION 2. 
RATES, CHARGES AND BILLING, PART III. WATER RATES AND CHARGES, SECTION 13.03.146. 
STANDARD RATE SCHEDULE AND SECTION 13.03.147. NONSTANDARD RATE SCHEDULE AND 
UNDER PART IV. SEWER RATES AND CHARGES, SECTION 13.03.183. RATES, TO MODIFY WATER 
AND SEWER RATES; PROVIDING FOR EFFECTIVE DATE; PROVIDING FOR PUBLICATION; 
PROVIDING FOR CODIFICATION; PROVIDING FOR A SEVERABILITY CLAUSE; AND PROVIDING 
FOR REPEALER CLAUSE. 
 

RECITALS 
 

WHEREAS, the City of San Juan provides water and sewer services to the community and certain 
fees are necessary to offset the operational and capital costs incurred by the City in doing so; and 

WHEREAS, the City of San Juan currently provides for water and sewer rates and other related 
regulations under Chapter 13. Utilities, Article 13.03. Water and Sewer Services under the City’s Code of 
Ordinances; and  

WHEREAS, the City’s water and sewer rates were last increased in 2009; and  

WHEREAS, after conducting a Water and Wastewater Rate Study to determine the City’s long-
term financial plan, the City Commission desires to amend such water and sewer rates specifically under 
Chapter 13. Utilities, Article 13.03. Water and Sewer Services, Division 2. Rates, Charges and Billing, Part 
III. Water Rates and Charges, Section 13.03.146. Standard Rate Schedule and Section 13.03.147. 
Nonstandard Rate Schedule and under Part IV. Sewer Rates and Charges, Section 13.03.183. Rates, 
under the City’s Code of Ordinances. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 
 
SECTION 1. The Code of Ordinances of the City of San Juan, Texas is hereby amended at Chapter 
13. Utilities, Article 13.03. Water and Sewer Service, Division 2. Rates, Charges and Billing, Part 
III. Water Rates and Charges, Section 13.03.146 Standard Rate Schedule, to add the underlined 
language and delete the stricken out language as highlighted below: 
 

§ 13.03.146 Standard rate schedule. 
 

(a)  Determination of type of use. The city’s zoning regulations shall be relied on for resolving 
disputes regarding what constitutes a specific type of use. 
 

(b) Rate schedule for meters 3/4 inch in diameter (residential unit). Users shall be charged 
water rates on a monthly basis as provided for in table B as follows. 
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(1) Gallons of water included in minimum rate. The initial amount of water covered by 

the minimum rate is the total number of units multiplied by 2,000 gallons. 
 

(2) Rates for use beyond minimum rate. The water rates for water consumed in excess of 
that covered by the minimum rate shall be charged as provided in table B as follows. 

 
  TABLE B. STANDARD MINIMUM RATE 

 
(A) The base rate for a residential account shall be $12.05at the effective base rate 

as follows. 
 

 Effective 
April __, 

2026 

Effective 
January 1, 

2027 

Effective 
January 1, 

2028 

Effective 
January 1, 

2029 

Effective 
January 1, 

2030 
Base Rate $13.98 $16.21 $17.51 $18.91 $20.43 

 
(B) The rate of every 1,000 gallons of metered consumption shall be determined 

at the effective rate as follows: 
 

Usage in Gallons Consumption Charge/1,000 Gallons 
0 – 10,999 $1.65 

11,000 – 15,999 $2.00 
16,000 – 25,999 $2.35 
26,000 – higher $3.10 

 
 

 Consumption Charge/1,000 Gallons 
Usage in 
Gallons 

Effective 
April __, 

2026 

Effective 
January 
1, 2027 

Effective 
January 
1, 2028 

Effective 
January 
1, 2029 

Effective 
January 
1, 2030 

0 – 10,999 $1.91 $2.22 $2.40 $2.59 $2.80 

11,000 – 15,999 $2.32 $2.69 $2.91 $3.14 $3.39 
16,000 – 25,999 $2.73 $3.16 $3.42 $3.69 $3.98 
26,000 – higher $3.60 $4.17 $4.51 $4.87 $5.25 

 
SECTION 2. The Code of Ordinances of the City of San Juan, Texas is hereby amended at Chapter 
13 Utilities, Article 13.03 Water and Sewer Services, Division 2. Rates, Charges and Billing, Part 
III. Water Rates and Charges, Section 13.03.147. Nonstandard Rate Schedule, to add the 
underlined language and delete the stricken out language as highlighted below: 
 

§ 13.03.147 Nonstandard rate schedule. 
 
(a) Water meter sizes of one-inch diameter and greater. Users shall be charged water rates 
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on a monthly basis as provided for in table C. 
 

(b) Multifamily and mobile home parks. The water rates for multifamily and mobile home 
parks are classified as commercial use for utility billing purposes. Also see section 
13.03.183(d). 

 
 TABLE C. MINIMUM WATER RATES, FIRST 2,000 GALLONS 
 

The water rates for commercial, industrial, and institutional users for water shall be 
$1.90 at the effective rate below for every 1,000 gallons consumed and a base charge to 
be determined by meter size of: 
 

 Effective 
April __, 

2026 

Effective 
January 1, 

2027 

Effective 
January 1, 

2028 

Effective 
January 1, 

2029 

Effective 
January 1, 

2030 
Water Rate $2.26 $2.69 $2.99 $3.32 $3.69 

 
 
In addition to the water rate above, the base charge for commercial, industrial, and 
institutional users for water shall be determined by the meter size at the effective base 
charge below: 
 

Meter Size Base Charge 
¾” 27.95 
1” 33.28 
2” 46.59 
3” 56.00 
4” 166.38 
6” 332.75 

 
 

 Base Charge 
Meter Size Effective 

April __, 
2026 

Effective 
January 1, 

2027 

Effective 
January 1, 

2028 

Effective 
January 1, 

2029 

Effective 
January 1, 

2030 
¾” $32.42 $37.61 $40.62 $43.87 $47.38 
1” $38.60 $44.78 $48.36 $52.23 $56.41 
2” $54.04 $62.69 $67.71 $73.12 $78.97 
3” $64.96 $75.35 $81.38 $87.89 $94.92 
4” $193.00 $223.88 $241.79 $261.13 $282.03 
6” $385.99 $447.75 $483.57 $522.25 $564.03 

  
SECTION 3. The Code of Ordinances of the City of San Juan, Texas is hereby amended at Chapter 
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13 Utilities, Article 13.03 Water and Sewer Services, Division 2. Rates, Charges and Billing, Part 
IV. Sewer Rates and Charges, Section 13.03.183. Rates, to add the underlined language and 
delete the stricken out language as highlighted below: 
 

§ 13.03.183 Rates. 
 

(a) Base rate. The base rate for a residential account shall be $11.00 at the effective rate 
below. 
 

 Effective 
April __, 

2026 

Effective 
January 1, 

2027 

Effective 
January 1, 

2028 

Effective 
January 1, 

2029 

Effective 
January 1, 

2030 
Base Rate $12.21 $13.55 $14.23 $14.94 $15.69 

 
(b) Consumption charge. The rate of every 1,000 gallons of metered water consumption 

shall be determined as follows: 
 
Usage in Gallons Consumption Charge/1,000 Gallons 

0 – 10,999 $1.52 
11,000 – 15,999 $1.52 
16,000 – 25,999 $1.88 
26,000 – higher $2.48 

 
 

 Consumption Charge/1,000 Gallons 
Usage in Gallons Effective 

April __, 
2026 

Effective 
January 
1, 2027 

Effective 
January 
1, 2028 

Effective 
January 
1, 2029 

Effective 
January 
1, 2030 

0 – 10,999 $1.69 $1.87 $1.97 $2.06 $2.17 

11,000 – 15,999 $1.69 $1.87 $1.97 $2.06 $2.17 
16,000 – 25,999 $2.09 $2.32 $2.43 $2.55 $2.68 
26,000 – higher $2.75 $3.06 $3.21 $3.37 $3.54 

 
(c) Commercial, industrial and institutional users. The sewer rates for commercial, 

industrial, and institutional users for sewer shall be $1.40at the effective sewer rate 
below for every 1,000 gallons of water consumed and a base charge of $25.00 
regardless of meter size. 
 

 Effective 
April __, 

2026 

Effective 
January 1, 

2027 

Effective 
January 1, 

2028 

Effective 
January 1, 

2029 

Effective 
January 1, 

2030 
Sewer Rate $1.55 $1.72 $1.81 $1.90 $2.00 
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In addition to the sewer rates above, commercial, industrial, and institutional users for 
sewer shall also incur a base charge at the effective base charge below regardless of 
meter size. 
 

 Effective 
April __, 

2026 

Effective 
January 1, 

2027 

Effective 
January 1, 

2028 

Effective 
January 1, 

2029 

Effective 
January 1, 

2030 
Base Charge $27.75 $30.80 $32.34 $33.96 $35.66 

 
(d) Mobile home and travel trailer parks. Mobile home and travel trailer parks are classified 

as commercial use for utility billing purposes. 
 
SECTION 5. Effective Date. This ordinance shall take effect after a second reading, where it is 
read, considered and adopted by the City Commission and until fifteen (15) days have passed 
after its first reading. 
 
SECTION 6. Publication. The City Secretary of the City of San Juan is hereby authorized and 
directed to cause the caption of this ordinance to be published in a newspaper having general 
circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 
 
SECTION 7. Codification.  The City Secretary is hereby directed to cause this Ordinance to be 
codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with the 
applicable laws of this State. 
 
SECTION 8. Severability. If any section, part, or provision of this Ordinance is declared 
unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 
expressly provided, and it is the intention of the City Commission in passing this Ordinance that 
its parts shall be severable and all other parts of this Ordinance shall not be affected thereby 
and they shall remain in full force and effect. 

SECTION 9. Repealer Clause.  This Ordinance shall be cumulative of all other ordinances 
dealing with the same subject and any provision of any ordinance in direct conflict with any 
provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 
supersede any provisions in conflict herewith; all provisions of any other ordinance not in 
conflict herewith shall remain in full force and effect.  
 
READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 
the ____ day of March, 2026. 
 
READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
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in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 
the ____ day of March, 2026. 

    
   CITY OF SAN JUAN 

 
 

   BY: _________________________ 
          Mario Garza, Mayor   

 
ATTEST: 
 
BY: ____________________________________ 
       Brenda Escalante, City Secretary 

 
 
 

APPROVED AS TO FORM: 
 
PALACIOS THOMPSON, P.C. 
 
 
BY: ____________________________________   
       City Attorney  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San Juan 
Beautiful Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Keep San Juan Beautiful Board consists of fifteen members serving two-year staggered 
terms. According to the board bylaws, any member who is absent for more than three 
consecutive meetings is automatically removed from membership. 
 
Based on these attendance requirements, the following individuals are recommended for 
removal: 
 
- Anaid Saldana 
- Scott Leal 
- Jelet Martinez 
  
RECOMMENDATION: 
 
 Approve as recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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KEEP SAN JUAN BEAUTIFUL BOARD

# NAME POSITION
EMPLOYMENT/

BUSINESS
INITIAL
TERM

INITIAL
DATE

DATE TERM
EXPIRES

MOBILE
NUMBER

EMAIL
ADDRESS ADDRESS

1 Eric Guajardo Member Independent Contractor 2 Yrs. 8/13/2024 3/22/2026
(956)

376-1465 c_ire7four69@live.com 1400 Rio Blanco

2 Fernando Castillo Member 1 Yr. 3/23/2024 3/22/2025
(956)

998-6936 fcastillo14@icloud.com 1302 Ohio Ave. 

3 Martha Alvarado Member PSJA ISD 2 Yrs. 2/11/2026 3/22/2026
(956)

457-8294 mialvarado_bba@yahoo.com 1319 Rio Grande St.

4 Rackel Jimenez Member Eric Real Estate Group 1 Yr. 8/13/2024 3/22/2024
(956)

821-5887 kellylongoria@msn.com 305 E. 10th St.

5 Jelet Martinez Member Continuum Gbl Solutions 1 Yr. 3/23/2024 3/22/2025
(956)

415-7022 Jelet.95@gmail.com 2504 Fern Dr. 

6
Irene "Jeanna"
Ramirez Member County of Hidalgo 2 Yr. 8/8/2023 9/13/2024

(956)
784-1873 jeanna1434@yahoo.com 2203 Fresno St. 

7 Carlos Puente Member Retired 1 Yr. 8/8/2023 9/13/2024
(847)

293-7401 puente823@yahoo.com 2205  David Ave. 

8 Eric Ismael Jimenez Member Realtor 1/27/2025
(956)

292-4500 eric@bettercalleric.com 305 E. 10th St.

9 Samantha Sauri Member Tropical Texas Behavior Health 2/11/2026
(956)

570-4994 samsauri29@gmail.com 727 San Lucas St.

10 Eric Sanchez Member hidalgo county fire marshals 7/23/2025
(956)

225-3361 eric@bigrealty.com 1110 E. 10th 

11 Anaid Saldana Member Oceangate Hospitality 7/10/2025
(956)

502-1997 anaidsaldana29@gmail.com 223 E. Gomez Dr

12 Crystal Valdez Member 
LRGVDC - Community &
Economic Development 7/22/2025

(956)
530-0951 crystal.alonzo96@gmail.com 1101 W. San Juan Circle

13 Fernando A. Betancourt Member Lone Star National Bank 1/27/2025
(956)

655-1613 Fernie_b11@hotmail.com 407 Zebra Ct.

14 Bernardo Anthony TrevinoMember Self Employed 7/16/2025
(956)

732-9069 anthonytrevino@gmail.com 1321 Rio Grande St

15 Skott Leal Member Twisted Media, LLC 7/21/2025
(956)

429-1718 skotty.leal@gmail.com 1916 S. Stewart Rd

Mayor Mario Garza Ex-Officio 2 Yrs. 3/23/2024 3/22/2026

*Board consist of 15 members and 1 Ex-Officio. 

*8 Members and Ex-Officio serve an initial two-year term and two (7) members serve an initial one-year term.   
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Discussion and Possible Action, if any, to Award RFB NO. 26-002-02-19 Annual Aluminum 
Sulfate/Blends Supply Water Plant #1 to the Lowest Most Responsible Bidder. [Lori A. 
Maldonado, Purchasing Agent] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 On February 4, 2026 and February 11, 2026 Staff solicitied proposals for RFB NO. 26-002-02-
19 Annual Aluminum Sulfate/Blends Supply Water Treatment Plant #1.  On February 20, 2026 
a bid opening was held and proposals were submitted by the following vendors: 
 
USALCO, LLC 
CHEMTRADE CHEMICALS US LLC 
  
RECOMMENDATION: 
 
 Staff recommends awarding RFB NO. 26-002-02-19 Annual Aluminum Sulfate/Blends Supply 
Water Treatment Plant #1 to Chemtrade Chemicals US LLC based on the lowest Unit Price Per 
LB.  
    
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent 

  Ruben Guajardo, City 
Manager  
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ANNUAL ALUMINUM SULFATE/BLENDS SUPPLY 

WATER TREATMENT PLANT #1 

RFB NO. 26-002-02-19 

BID OPENING:  FRIDAY, FEBRUARY 20, 2026 @ 10:00 A.M. 

LOCATION:  512 S. NEBRASKA, SAN JUAN, TX  

 

 

VENDOR ESTIMATED 
QUANTITY 

DELIVERY 
TIME 

UNIT PRICE EXTENDED 
PRICE 

ADDENDUM 
ACKNOWLEDGED 

LITIGATION 
SUMMARY 

 
USALCO, LLC 

 
6 LOADS 

 
5-7 DAYS 

 
$0.21/LB 

(Per Wet LB) 
 

 
$56,700* 
Based on 

45,000 lb. of 
deliveries for 
a total qty of 
270,000 lbs. 

 
YES 

 
NONE 

PROVIDED 

 
CHEMTRADE 

CHEMICALS US LLC 

 
6 LOADS 

 
3-5 DAYS 

 
$0.197/LB* 

(wet LB) 

 
$56,423.95* 

 
YES 

 
PROVIDED 

 

*NOTE: Product bid is: Clar+Ion 91024.  
Price total based o conversion of 10.8 LBS/Gallon and the indicated 6 loads of 4,420 Gallons. 
Price Based on full truckload quantities. 
For conversion purposes only, price equates to $394.00/Liquid Ton 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Discussion and Possible Action, if any, to Award RFB NO. 26-003-02-19 Annual Aluminum 
Sulfate/Blends Supply Water Plant #2 to the Lowest Most Responsible Bidder. [Lori A. 
Maldonado, Purchasing Agent] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 On February 4, 2026 and February 11, 2026 Staff solicited proposals for RFB NO. 26-003-02-
19 Annual Aluminum Sulfate/Blends Supply Water Treatment Plant #2.  On February 20, 2026 
a bid opening was held and proposals were submitted by the following vendors: 
 
USALCO, LLC 
CHEMTRADE CHEMICALS US LLC 
  
RECOMMENDATION: 
 
 Staff recommends awarding RFB NO. 26-003-02-19 Annual Aluminum Sulfate/Bleds Supply 
Water Treatment Plant #2 to Chemtrade Chemicals US LLC based on the lowest Unit Price Per 
LB.  
    
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent 

  Ruben Guajardo, City 
Manager  
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ANNUAL ALUMINUM SULFATE/BLENDS SUPPLY 

WATER TREATMENT PLANT #2 

RFB NO. 26-003-02-19 

BID OPENING:  FRIDAY, FEBRUARY 20, 2026 @ 10:00 A.M. 

LOCATION:  512 S. NEBRASKA, SAN JUAN, TX  

 

 

VENDOR ESTIMATED 
QUANTITY 

DELIVERY 
TIME 

UNIT PRICE EXTENDED 
PRICE 

ADDENDUM 
ACKNOWLEDGED 

LITIGATION 
SUMMARY 

 
USALCO, LLC 

 
6 LOADS 

 
5-7 DAYS 

 
$0.21 

Per Wet Lb. 

 
$56,700* 

*Based on 
45,000 lb. 

deliveries for 
a total of 

270,000 lbs. 

 
YES 

 
NONE 

PROVIDED 

 
CHEMTRADE 

CHEMICALS US LLC 

 
6 LOADS 

 
3-5 DAYS 

 
$0.197/LB 

 
$56,423.95* 

 

 
YES 

 
PROVIDED 

 
*Note:  Product bid is: Clar+Ion 31024. 
Price total based on conversion of 10.8 LBS/Gallon and the indicated 6 loads of 4,420 Gallons. 
Price based on full truckload quantities. 
For conversion purposes only, price equates to $394.00/Liquid Ton 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Discussion and Possible Action, if any, Approving a Budget Amendment to Increase the 
Economic Development Corporation (EDC) Fiscal Year 2025–2026 Budget in the following for 
the Communications and Marketing Specialist position: $75,000 for Salaries; $5,738 for Social 
Security tax; $7,020 for Health Insurance; $7,823 for Employee Retirement; $308 for Workers’ 
Compensation; and $63 for Unemployment Compensation. [Maria L. Beltran, Director of 
Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Approve as Presented 
  
RECOMMENDATION: 
 
 Approve as Presented  
    
PREPARED BY:  APPROVED BY: 
Maria Beltran, 
Director of Finance 

  Ruben Guajardo, City 
Manager  
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Budget Adjustment No.

Fund Name: 24 - Economic Development Corporation

Dept. Name: EDC

Account 

Number
Description

 Original 

Budget 

Amended 

Budget
Increase Decrease

 Amended 

Budget Amt 

REVENUES
-                -                   -                   -                   

-                   

TOTAL REVENUES -                -               -               -               -                   

EXPENDITURES

24-571.1030 Salaries of employees 220,664           75,000           145,664             

24-571.2060 Social Security Tax 17,264             5,738             11,526               

24-571.2070 Health Insurance 28,080             7,020             21,060               

24-571.2080 Employee Retirement 23,240             7,823             15,417               

24-571.2110 Workers Compensation Ins. 935                 308                627                    

24-571.2100 Unemployement Compensation 252                 63                  189                    

TOTALS EXPEDITURES 290,435           -                 95,952           -                 194,483             

JUSTIFICATION: 

To amend the salaries, social security, health insurance, employee retirement,  workers comp and umeployment compensation

for the position of Communications and Marketing Specialist created by the Economic Development Corporation.

      REQUESTED BY                                  DATE       DEPT. DIRECTOR              DATE

      APPROVED BY                                  DATE       REVIEWED BY                   DATE

Department Director (Print) Department Director (Signature)

City Manager (Budget Officer) (Finance Department)

CITY OF SAN JUAN

BUDGET AMENDMENT

FY 2025-2026

(Assigned by Fin. Dept)
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department 
to Submit and Accept an Application for Funding from the Office of the Governor (OG) for 
2026-2027 SHSP LETPA Grant Program 5904101. [Leandro Sifuentes, Police Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The City of San Juan Police Department is seeking to apply for funding under the Law 
Enforcement Terrorism Prevention Activities (LETPA) grant program. This grant will support 
the acquisition of equipment necessary to prevent and target acts of terrorism and to protect its 
citizens, residents, and visitors from the most significant threats and hazards. 
  
RECOMMENDATION: 
 
 Approve  
    
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police 

  Ruben Guajardo, City 
Manager  
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      RESOLUTION NO. 2026- 
 

 
WHEREAS, The City of San Juan finds it in the best interest of the citizens of City of San Juan that the 
SHSP LETPA be operated for the 2026-2027; and 

 
WHEREAS, City of San Juan agrees to provide applicable matching funds for the said project as required 
by the HS-Homeland Security Grant Program (HSGP) grant application; and 

 
WHEREAS, City of San Juan agrees that in the event of loss or misuse of the Office of the Governor 
funds, City of San Juan assures that the funds will be returned to the Office of the Governor in full. 

 
WHEREAS, City of San Juan designates city manager as the grantee’s authorized official.  The 
authorized official is given the power to apply for, accept, reject, alter or terminate the grant on behalf of 
the applicant agency. 

 
WHEREAS, City of San Juan designates finance director as the grantee’s financial officer.  The financial 
officer is given the power to submit financial and/or programmatic reports or alter a grant on behalf of the 
applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that City of San Juan approves submission of the grant 
application for the SHSP LETPA  to the Office of the Governor. 
 
 
 

 
PASSED and APPROVED this _____ of ______________, 2026. 
 
 
 
 

 
 
                     CITY OF SAN JUAN 
 
 
 
            _________________________________ 
                                    Mario Garza, MAYOR  
 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Brenda Escalante, City Secretary 
 
 
Grant Number: 5904101 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Consideration and Action, if any, on a Resolution Authorizing the San Juan Police Department 
to Submit and Accept an Application for Funding from the Office of the Governor (OG) for 
2026-2027 SHSP Regular Grant Program 5904201. [Leandro Sifuentes, Police Chief] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The City of San Juan Police Department is seeking funding through the State Homeland 
Security Program (SHSP) grant. This funding will support local initiatives aimed at preventing 
terrorism and targeted violence, as well as enhancing preparedness for the threats and hazards 
that pose the greatest risk to our community. 
  
RECOMMENDATION: 
 
 Approve  
    
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police 

  Ruben Guajardo, City 
Manager  
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      RESOLUTION NO. 2026- 
 

 
WHEREAS, The City of San Juan finds it in the best interest of the citizens of City of San Juan that the 
SHSP Regular be operated for the 2026-2027 (Year); and 

 
WHEREAS, City of San Juan agrees to provide applicable matching funds for the said project as required 
by the HS-Homeland Security Grant Program (HSGP) grant application; and 

 
WHEREAS, City of San Juan agrees that in the event of loss or misuse of the Office of the Governor 
funds, City of San Juan assures that the funds will be returned to the Office of the Governor in full. 

 
WHEREAS, City of San Juan designates city manager as the grantee’s authorized official.  The 
authorized official is given the power to apply for, accept, reject, alter or terminate the grant on behalf of 
the applicant agency. 

 
WHEREAS, City of San Juan designates finance director as the grantee’s financial officer.  The financial 
officer is given the power to submit financial and/or programmatic reports or alter a grant on behalf of the 
applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED that City of San Juan approves submission of the grant 
application for the SHSP Regular to the Office of the Governor. 
 
 
 

 
PASSED and APPROVED this _____ of ______________, 2026. 
 
 
 
 

 
 
                     CITY OF SAN JUAN 
 
 
 
            _________________________________ 
                                    Mario Garza, MAYOR  
 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Brenda Escalante, City Secretary 
 
 
Grant Number: 5904201 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Consideration and Action, if any, on Approving the City of San Juan’s Participation in the 
TASB Energy Cooperative by Authorizing the Execution of the Interlocal Purchasing 
Agreement and Authorizing the Director of Finance to enter into a Contract with NRG/Direct 
Energy Business when Rates Become Favorable to the City of San Juan. [Maria L. Beltran, 
Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval to Join the TASB Energy Cooperative by Signing the Interlocal Purchasing 
Agreement and Authorizing the Director of Finance to Enter Into a Contract with NRG/Direct 
Energy Business When Rates Become Favorable to the City of San Juan. [Maria L. Beltran, 
Director of Finance] 
  
RECOMMENDATION: 
 
 Consider Approval by Signing the Interlocal Purchasing Agreement  
    
PREPARED BY:  APPROVED BY: 
Maria Beltran, 
Director of Finance 

  Ruben Guajardo, City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Consider Second and Final Reading of an Ordinance for a Conditional Use Permit Regarding the 
Sale of Alcoholic Beverages (BQ – Wine and Malt Beverage Retail Dealer’s Off-Premise 
Permit) at “Viva Mini Mart #1” Located at 205 W Nolana Ave, Suite 11-12, Legally Described 
as Lot 1, San Juan Plaza Subdivision, as Requested by Luis Valencia. [Monica Gomez, Director 
of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on February 24, 2026, the City Commission approved the 
First Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
The applicant is requesting approval of a Conditional Use Permit (CUP) for the Sale of 
Alcoholic Beverages under a BQ – Wine and Malt Beverages Retailer’s Off-Premise Permit at a 
commercial plaza located at 205 W. Nolana Avenue, Suites 11-12, the proposed use is a mini 
mart. Hours of Operation: Monday through Sunday: 6:00 a.m. to 12:00 a.m. 
 
The applicant will be required to comply with all Texas Alcoholic Beverage Commission 
(TABC) regulations and all applicable City of San Juan requirements governing the sale of 
alcoholic beverages at this location. Additional permits may be necessary depending on the 
specific type of alcohol sales authorized. 
 
Based on the analysis above, staff recommends approval of the Conditional Use Permit request 
as presented. 
  
RECOMMENDATION: 
 
 During the Planning and Zoning Meeting held on January 15, 2026, the Planning and Zoning 
Commission recommended approval of the Conditional Use Permit as presented, with a 6–0 
vote.  
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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CONDITIONAL USE PERMIT                                  PAGE 1 
“VIVA MINI MART #1” 
MARCH 10, 2026 
 

 
 
Conditional Use Permit  
Applicant: Luis Valencia  
Request: Conditional Use Permit for the Sale of Alcoholic Beverages (BQ - Wine and Malt 
Beverages Retailer’s Off-Premise Permit) 
Address: 205 W. Nolana Avenue, Suites 11 and 12 
Legal Description: Lot 1, San Juan Plaza  
 
 
The applicant is requesting approval of a Conditional Use Permit (CUP) for the Sale of Alcoholic 
Beverages under a BQ – Wine and Malt Beverages Retailer’s Off-Premise Permit at a commercial 
plaza located at 205 W. Nolana Avenue, Suites 11-12, the proposed use is a mini mart. 
 
Hours of Operation: 

• Monday thru Sunday: 6:00 a.m. to 12:00 a.m. 
 
The applicant will be required to comply with all Texas Alcoholic Beverage Commission (TABC) 
regulations and all applicable City of San Juan requirements governing the sale of alcoholic beverages 
at this location. Additional permits may be necessary depending on the specific type of alcohol sales 
authorized. 
 
The following is the list of requirements: 
1. The applicant shall comply with all City of San Juan and Texas Alcoholic Beverage Commission 

(TABC) regulations and included permitted hours of operation. 
2. Adequate security lighting shall be provided to ensure customer safety and assist with crime 

prevention. 
3. The applicant shall comply with all applicable City requirements, including but not limited to 

building codes, fire codes, landscaping, parking and other city regulations.  
4. The business shall comply at all times with the City of San Juan Noise Ordinance.  
5. Loading or unloading of merchandise shall not occur within any public street. 
6. The owner shall agree to pay all required annual fees to the City of San Juan, including fees 

associated with the alcohol license, conditional use permit, occupational license, and health 
permits. 

7. The Conditional Use Permit may be revoked at any time by the Planning and Zoning Commission 
and/or the City Commission for noncompliance with any condition of approval. 

 
Notice of the public hearing was published in the newspaper, and notification letters were mailed out 
to eighteen (18) property owners within the required 200-foot radius. No comments were received.  
 
Based on the analysis above, staff recommends approval of the Conditional Use Permit request as 
presented.  
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CONDITIONAL USE PERMIT                                   PAGE 2 
“VIVA MINI MART #1” 
MARCH 10, 2026 

 

 
Location Map 

 
 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 01/15/2026 Vice Chair Castillo made a motion to approve the conditional use permit as 
presented. Commissioner Yzaguirre second the motion. The motion passed unanimously with a 6-0 
vote.   

 
Ms. Gomez explained that this item is a public hearing for the approval of a Conditional Use Permit 
(CUP) for the sale of alcoholic beverages under a BQ – Wine and Malt Beverages Retailer’s Off-
Premise Permit at a commercial plaza located at 205 W. Nolana Avenue, Suites 11–12. The proposed 
use is a mini mart. 
 
Hours of Operation: 

• Monday thru Sunday: 6:00 a.m. to 12:00 a.m. 
 
The applicant will be required to comply with all Texas Alcoholic Beverage Commission (TABC) 
regulations and all applicable City of San Juan requirements governing the sale of alcoholic beverages 
at this location. Additional permits may be necessary depending on the specific type of alcohol sales 
authorized. 
 
Staff recommends approval of the Conditional Use Permit as presented.  
 

PROPOSED SITE

Nolana Avenue 
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CONDITIONAL USE PERMIT                                   PAGE 3 
“VIVA MINI MART #1” 
MARCH 10, 2026 
 
 
Chairwoman Cardenas opened the public hearing at 6:04 p.m. 
 
No discussion took place on this item.  
 
Chairwoman Cardenas closed the public hearing at 6:04 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 204 



 
 

ORDINANCE NO.  
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGE (BQ – WINE AND MALT BEVERAGE RETAILDEALER’S OFF-

PREMISE PERMIT) AT “VIVA MINI MART #1” LOCATED AT 205 W. NOLANA 
AVENUE SUITES 11-12, LEGALLY DESCRIBED AS LOT 1, SAN JUAN PLAZA 

SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY 
OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN 

EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION. 
 

 WHEREAS, Luis Valencia has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (BQ – Wine and Malt 
Beverage Retail Dealer’s Off-Premise Permit) at “Viva Mini Mart #1”, located at 205 W. Nolana 
Avenue Suites 11-12, San Juan, Texas.  

 
WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 

Use Permit is granted; and, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS: 
 
SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Luis Valencia has applied for a Conditional Use Permit for the Sale of 
Alcoholic Beverages (BQ – Wine and Malt Beverage Retail Dealer’s Off-Premise Permit) at “Viva 
Mini Mart #1”, subject to the following conditions: 
 
1. The applicant complies with the hours of operation for the On-Premise Consumption of wine and 

beer as allowed by the City of San Juan and the Texas Alcoholic Beverages Commission (TABC).  
2. Adequate security lighting must be provided for customer safety and crime prevention purposes.  
3. The applicant needs to comply with all city requirements: building, fire code, landscaping, parking 

and all other city requirements.  
4. The business must comply with the City of San Juan Noise Ordinance.  
5. No loading or unloading of merchandise in a public street. 
6. Owner agrees to pay an annual fee to the City of San Juan to maintain the alcohol license, 

conditional use, occupational license and health permits. 
7. The Conditional Use Permit may be revoked at any time by the Planning and Zoning and City 

Commission. 
 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication. 
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 PASSED and APPROVED on first reading on the 24th day of February, 2026. 
 
 PASSED and APPROVED on second and final reading on the 10th day of March, 2026. 
 
 
 
 
       CITY OF SAN JUAN 
 
 
       ________________________________ 
       MARIO GARZA, MAYOR 
 
 
 
 
ATTEST:      APPROVED BY: 
       Palacios, Garza & Thompson, P.C. 
 
 
____________________________   ______________________________ 
BRENDA ESCALANTE    CITY ATTORNEY 
CITY SECRETARY      
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Consider Second and Final Reading of an Ordinance for a Rezoning Request from the Single-
Family Residence District (R-S) to General Business District (C-2) of the 2.00-Acre Tract of 
Land Out of the South ½ of Lot 37, Stewart's Addition to Conway Gardens Subdivision, Located 
Approximately 875 Feet South of Juan Balli Road, Along the West Side of Stewart Road, as 
Requested by Francisco Cerda. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on February 24, 2026, the City Commission approved the 
First Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background: 
The applicant is requesting a rezoning of a 2.00-acre tract of land from residential (R-S) to 
commercial (C-2). The purpose of the request is to allow for future commercial development 
consistent with the City’s long-term planning objectives. 
 
Stewart Road functions as a major thoroughfare and serves as a transition area between 
residential neighborhoods and higher-intensity land uses. The surrounding area along Stewart 
Road is characterized primarily by commercial and industrial development. Existing land uses in 
the vicinity include businesses, service establishments, and industrial operations, which are 
compatible with the requested C-2 zoning district. 
 
Based on the analysis above, staff recommends approval of the rezoning request from Single-
Family Residence District (R-S) to General Business District (C-2) as presented. 
  
  
RECOMMENDATION: 
 
 During the Planning and Zoning Meeting held on January 15, 2026, the Planning and Zoning 
Commission recommended approval of the rezoning request as presented, with a 6–0 vote.   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Interim Director of 
Planning 

  Ruben Guajardo, City 
Manager 
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REZONING REQUEST                                   PAGE 1 
FRANCISCO CERDA 
MARCH 10, 2026 
 
 
Rezoning Request 
Applicant: Francisco Cerda 
Request: Rezoning from Single-Family Residence District (R-S) to General Business District (C-2) 
Address: 4502 S. Stewart Road 
Acreage: 2.00 acres 
Location: Approximately 875 feet South of Juan Balli Road, West side of Stewart Road 
 
The applicant is requesting a rezoning of a 2.00-acre tract of land from residential (R-S) to commercial 
(C-2). The purpose of the request is to allow for future commercial development consistent with the 
City’s long-term planning objectives. 
 
The subject property is located approximately 875 feet south of Juan Balli Road, along the west side 
of Stewart Road. Stewart Road functions as a major thoroughfare and serves as a transition area 
between residential neighborhoods and higher-intensity land uses. 
 
The surrounding area along Stewart Road is characterized primarily by commercial and industrial 
development. Existing land uses in the vicinity include businesses, service establishments, and 
industrial operations, which are compatible with the requested C-2 zoning district. 
 
Notice of the public hearing was published in the newspaper, and notification letters were mailed out 
to seven (7) property owners within the required 200-foot radius. No comments were received.  
 
Based on the analysis above, staff recommends approval of the rezoning request from Single-Family 
Residence District (R-S) to General Business District (C-2) as presented. 
 
 

 
Location Map  

PROPOSED SITE
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REZONING REQUEST                                   PAGE 2 
FRANCISCO CERDA 
MARCH 10, 2026 
 
 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 01/15/2026 Commissioner Yzaguirre made a motion to approve the rezoning request as 
presented. Commissioner Garza second the motion. The motion passed unanimously with a 6-0 vote.   
 
Ms. Gomez explained that the applicant is requesting a rezoning of a 2.00-acre tract of land from 
Residential (R-S) to Commercial (C-2). She stated that the surrounding area along Stewart Road is 
characterized primarily by commercial and industrial development. Notice of the public hearing was 
published in the newspaper, and notification letters were mailed to seven (7) property owners. No 
comments were received either in favor of or in opposition to the request. Staff recommended approval 
of the rezoning request as presented. 
 
Chairwoman Cardenas opened the public hearing at 6:06 p.m.  
 

Commissioner Gamboa asked whether there were specific plans for the use of the property. 

Ms. Gomez responded that no information had been provided. 

Commissioner Yzaguirre noted that there is a house located at the front of the property. 

Ms. Gomez stated that the back portion of the property is vacant. 

Commissioner Gamboa asked about the size of roads that may be required in the future. 

Ms. Gomez reminded the Commission that the request is solely for rezoning and that any future 
development will be required to comply with all applicable requirements from City departments. 

Chairwoman Cardenas closed the public hearing at 6:09 p.m. 
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ORDINANCE NO.  
 

AN ORDINANCE AMENDING THE CITY OF SAN JUAN ZONING ORDINANCE NO. 
98-006, TO CHANGE THE ZONING DISTRICT FROM SINGLE-FAMILY RESIDENCE 

DISTRICT (R-S) TO GENERAL BUSINESS DISTRICT (C-2) OF 2.00-ACRE TRACT 
OF LAND OUT OF THE SOUTH ½ OF LOT 37, STEWARTS ADDITION TO 

CONWAY GARDENS SUBDIVISION, LOCATED APPROXIMATELY 875 FEET 
SOUTH OF E JUAN BALLI RD, ALONG THE WEST SIDE OF STEWART ROAD, 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS: 

 
 Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial 

district development that generates property taxes, water and sewer revenues and sales tax revenues.  

 

         The zoning district of the property legally described as 2.00-Acre Tract of Land out of the South 

½ of Lot 37, Stewarts Addition to Conway Gardens Subdivision, located approximately 875 feet South 

of E Juan Balli Rd, along the West side of Stewart Road, shall be changed to General Business District 

(C-2) and the zoning map shall be amended accordingly.  

  
PASSED and APPROVED on first reading on the 24th day of February, 2026. 

 
 PASSED and APPROVED on second and final reading on the 10th day of March, 2026. 
 

 

         CITY OF SAN JUAN 

          
         ______________________________ 
         MARIO GARZA 
             MAYOR 
 
 
 
ATTEST:       APPROVED BY: 
         Palacios, Garza & Thompson, P.C. 
 
 
_______________________________    _______________________________ 
BRENDA ESCALANTE     CITY ATTORNEY 
CITY SECRETARY    
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MARCH 10, 2026 
  
Consider Approval of City Commission Meeting Minutes: 
- September 23, 2025 
- October 14, 2025 
- January 8, 2026 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of City Commission Meeting Minutes: 
- September 9, 2025 
- October 14, 2025 
- January 8, 2026 
  
RECOMMENDATION: 
 
 Approval of Minutes as Presented.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 
DATE:    Tuesday, September 23, 2025 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
    Multipurpose Meeting Room  
    1010 S. Standard St. 
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Marco “Markie” Villegas, Mayor Pro Tempore 
    Mario Cantu, Commissioner 
    Gilbert Garza, Commissioner 
    Jesus “Jesse” Ramirez, Commissioner 
    Rick Palacios, City Attorney 
 
STAFF PRESENT:  Ruben Guajardo, City Manager 

Brenda Escalante, City Secretary 
    Tirso Garza, Fire Chief 
    Leandro Sifuentes, Chief of Police 
    Adelaida Cordero, Director of Human Resources 

Maria L. Beltran, Interim Director of Finance   
    Christina Perez, Library Director   
    Ramiro Moreno, Interim Director of Parks & Recreation  
    Monica Gomez, Assistant Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 
Alfredo De Leon, Interim Director of Utilities 
Mary Enriquez, Court Administrator 
Pat Karr, Director of Information Technology 

 
ORDER OF BUSINESS 

 
I. CALL MEETING TO ORDER: 

Mayor Mario Garza called meeting to order at 6:00 p.m. 
 
II. INVOCATION: 

Ruben Guajardo, City Manager led the Invocation. 
 
III. PLEDGE OF ALLEGIANCE: 

Mayor Mario Garza led the Pledge of Allegiance. 
 
IV. PUBLIC COMMENTS ON AGENDA ITEMS 

 
A. The Public Comment portion of the meeting ensures a fair and transparent process in the governance of 

the City. In accordance with the Texas Open Meetings Act, the Mayor and City Commissioners do not 
respond to comments during this time; they listen. Individuals wishing to address the governing body 
must register with the City Secretary fifteen (15) minutes prior to the scheduled start time of the meeting 
by completing the registration form. The City reserves the right to refuse a speaker if the registration 
form is incomplete. Registered speakers may only speak on items listed on the agenda and are limited to 
three (3) minutes. A registered speaker may not donate time to another speaker. To promote efficiency 
and minimize repetitive commentary, the governing body may request that an identifiable group appoint 
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CITY OF SAN JUAN  
CITY COMMISSION MEETING 
TUESDAY, SEPTEMBER 23, 2025 
 

2 
 

a spokesperson to represent their views. Additionally, the number of speakers representing the same 
group may be limited. Once the public comments under this section conclude, no further public 
comments will be permitted. 

 

Any Public Comments regarding items listed under the Public Hearing section will be accepted when 
the governing body formally opens each item for discussion under the Public Hearing portion of the 
meeting. 
 

Polo Flores a San Juan resident expressed concerns regarding the allocation of funds for the Fire and Police 
Departments. He specifically advocates for increased funding for the Police Department to support better equipment 
and training. Additionally, he recommended that the city hire a grant writer to pursue additional funding opportunities.  
Stephanie Alvarez, a San Juan resident Ms. Alvarez raised several points regarding the city budget and personnel 
expenditures: EDC Salaries: She noted that the EDC Director is currently receiving an EDC-approved salary while 
maintaining a full-time role with the city as the Director of Planning and Zoning. Reclassification: She highlighted 
the reclassification of an Administrative Assistant III position, noting that the salary for this staff member was 
decreased to $38,000.00. Budgetary Items: She expressed concerns regarding the budgets for Travel and Training, the 
4th of July celebrations, and Small Housing Grants. 
 

V. PRESENTATIONS 
 

A. Presentation Concerning the Día de Los Muertos Festival Scheduled for November 1, 2025. 
 

DISCUSSION: Miriam Gelman has acknowledged and praised the team, including Mr. Roy Garcia, for their effective 
work and resourcefulness, particularly regarding advertising and public relations efforts. She also shared her thanks 
for the contributions of the Cultural Arts District Board and individuals such as Mary. Miriam has departed the 
meeting, but she directed any further questions or requests for updates to Mr. Ruben Guajardo. 
 

B. Presentation on Departmental Reports: Department of Finance, Fire Department, Police 
Department, Municipal Court, and Department of Utilities. 
 
1. Department of Finance Monthly Report. [Maria L. Beltran, Interim Director of Finance] 

 
2. Fire Department Monthly Report. [Tirso Garza, Fire Chief] 

 
3. Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] 

 
4. Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of Utilities] 

 
5. Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] 

 
DISCUSSION: Commissioner Jesus “Jesse” Ramirez inquired about the status of the Water/Wastewater 
Comprehensive Master Plan. It is currently 95% complete; however, we are awaiting a date for the workshop 
presentation. Lift Station #6: The contractor began work on August 22. Progress is ongoing, though groundwater 
issues are currently causing some delays. 
 
VI. PUBLIC HEARING/ORDINANCES 
    

A. Consider Second and Final Hearing of an Ordinance Adopting the Budget for the City of San 
Juan, Texas for the Fiscal Year Beginning October 1, 2025, ending September 30, 2026. 
[Maria L. Beltran, Interim Director of Finance] 

 
DISCUSSION: Maria L. Beltran, Assistant Director of Finance, stated that this was the second and final public 
hearing on the City of San Juan’s budget for fiscal year 2025–2026, the finance director recommended approval of 
a balanced budget.  
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Mayor Mario Garza opened the public hearing at 6:15 p.m. 
 
Stephanie Alvarez questioned the hearing process. Rick Palacios, City Attorney clarified that public hearings are 
intended for public comment rather than for taking votes. Concerns were raised regarding a budget line titled 
“Immigration and Customs Enforcement.” Chief of Police Leandro Sifuentes explained this refers to a Homeland 
Security Investigations task force and agreed to correct the wording. Mrs. Alvarez advocated for increased funding 
for staff training and employee salaries. She also urged for more resources dedicated to police mental health 
programs, crime victim assistance, and fuel costs. Polo Flores criticized the library’s funding—noting it is less than 
two percent of the overall budget—and called for higher pay for library and administrative staff, along with more 
investment in books and cultural programs. Mae Anzaldua Trevino highlighted concerns regarding levels of lead, 
copper, and radium in the water. She suggested reallocating economic development funds toward mental health and 
cultural initiatives. Mrs. Alvarez noted a proposal to convert the historic San Juan Hotel into a Rio Grande Valley 
Civil Rights Museum. Residents emphasized the need for improved planning, digital infrastructure, and protections 
for employees who provide feedback. The City Commissioners responded by affirming that the budget is balanced 
and was thoroughly reviewed during workshops. They also expressed their appreciation for the input provided by 
staff and the public. 

 
Mayor Mario Garza closed the public hearing at 7:06 p.m. 
 
Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner Gilbert 
Garza. Motion Passed (5-0) 
 
VII. APPOINTMENTS 
 

A. Consider Appointment of a member of the City Commission as Mayor Pro-Tempore. 
 

No Action Taken  
 

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
 

A. Discussion and Possible Action, if any, to Approve Revised Change Order No.1, Previously 
Approved on August 18, 2025, in the amount of $245,775.77, for the City of San Juan Ridge Road 
and The Grove Subdivision Street Improvement Project. [Israel Garza, Director of Sanitation] 
 

DISCUSSION: Israel Garza, Director of Sanitation, has informed the City Commission of a necessary revision to a 
change order for the Ridge Road and Grove Subdivision Street Improvement Project. The change order, originally 
approved in August 2025 for $245,775.77, required correction because an alternative bid of $611,954 was mistakenly 
omitted from the initial contract and change order. City staff have clarified that this revision does not increase project 
costs or require additional city funds; it simply corrects the documentation to reflect the full, previously approved 
contract amount. Jose Perez with Trimad Consultants explained that the omission occurred due to time constraints 
during document preparation. While the correction was noted, Commissioners Jesus “Jesse” Ramirez expressed 
concern regarding the oversight and emphasized that all future submissions must include accurate figures.  
 
Commissioner Gilbert Garza made a motion to approve and was seconded by Commissioner Mario Cantu. 
Motion Passed (5-0) 

 
B. Consider Approval of the San Juan Economic Development Corporation's Proposed Budget for 

Fiscal Year 2025-2026. [Maria L. Beltran, Interim Director of Finance] 
 

DISCUSSION: The EDC board had reviewed and approved the budget prior to the meeting. Although EDC Executive 
Director Jorge Garcia was absent, his recommendation for approval was noted for the record. 
 
Commissioner Jesus “Jesse” Ramirez made a motion to approve the budget, which was seconded by 
Commissioner Gilbert Garza. The motion passed 4-0, with Mayor Pro Tem Marco “Markie” Villegas abstaining.  
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IX. CONTRACTUALS 
 
A. Consideration and Action, if any, to Approve the Interlocal Agreement Between the City of San 

Juan and the City of Weslaco for Animal Control Operations and Impoundment Services and 
Authorize the Mayor to Execute any Related Documents. [Leandro Sifuentes, Chief of Police] 
 

DISCUSSION: Chief of Police Leandro Sifuentes informed that the City of Weslaco is currently the only available 
service provider for our needs. However, their per-animal fee has increased from $150 to between $200 and $250. He 
noted that the city budget was initially based on the lower rate. As of July, San Juan has handled 485 animals, and we 
are still awaiting invoices for the subsequent months. 
 
Mayor Pro Tem Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner Jesus 
“Jesse” Ramirez. Motion Passed (5-0) 

  
X. RESOLUTIONS 

 
A. Consideration and Action, if any, on a Resolution Accepting a Voluntary Annexation Petition, 

Setting Dates and Times of Public Hearings and Directing the Planning Department to Prepare a 
Service Plan for a 3.03- Acre Tract of land out of Lot 12, Stewart's Addition to the Conway 
Gardens, as per map Recorded in Volume 0, Page 43, Map Records, as Requested by Teysha 
Group, LLC. [Jorge J. Garcia, Director of Planning] 
 

DISCUSSION: Monica Gomez, Assistant Director of Planning, has stated that this resolution is to accept a voluntary 
annexation petition from Tesa Group LLC for a 3.03-acre tract of land located south of Stewart Road, near the Castillo 
State Subdivision (between Moore and Acres). The resolution directs the Planning Department to prepare a service 
plan and begin the annexation process in accordance with Chapter 43 of the Texas Government Code and the City 
Charter. 
 
Mayor Pro Tem Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner 
Mario Cantu. Motion Passed (5-0) 

 
XI. CONSENT AGENDA 

 
A. Consider Approval of the Tax Collection Report for the Month of August 2025. [Maria L. Beltran, 

Interim Director of Finance] 
 
Commissioner Gilbert Garza made a motion to approve and was seconded by Commissioner Marco “Markie” 
Villegas. Motion passed (5-0) 
 

XII. EXECUTIVE SESSION 
 

A. The San Juan City Commission will Convene in Executive Session in Accordance with the Texas 
Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code Chapter 
§551.071 (Consultation with Attorney). 
 
1. Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney; 

Discussion and Possible Action Regarding Legal Issues Concerning Entertainment for 2025 
Noche de Paz. 

 
Commissioner Jesus “Jesse” Ramirez made a motion to enter executive session at 7:20 p.m. and was seconded 
by Commissioner Mario Cantu. Motion Passed (5-0)     

 
Commissioner Jesus “Jesse” Ramirez made a motion to reconvene at 7:44 p.m. and was seconded by 
Commissioner Gilbert Garza. Motion Passed (5-0) 
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XIII. RECONVENE 
 

A. The San Juan City Commission will Convene in Executive Session in Accordance with the Texas 
Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code Chapter 
§551.071 (Consultation with Attorney). 

 
1. Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney; 

Discussion and Possible Action Regarding Legal Issues Concerning Entertainment for 2025 
Noche de Paz. 

 
Mayor Mario Garza made a motion to approve as discussed under executive session and was seconded by 
Mayor Pro Tem Marco “Markie” Villegas. Motion passed (5-0) 

XIV. ADJOURNMENT 
 
Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to adjourn at 7:45 p.m. and was seconded by 
Commissioner Marco “Markie” Villegas. Motion passed (5-0)  

 
 

 
             CITY OF SAN JUAN, TEXAS 
 
 
 
 
 
       _______________________________________ 
       Mario Garza, Mayor 
 
ATTEST: 

 
 

_________________________________________ 
Brenda Escalante, City Secretary 
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 
DATE:    Tuesday, October 14, 2025 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
    Multipurpose Meeting Room  
    1010 S. Standard St. 
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Marco “Markie” Villegas, Mayor Pro Tempore 
    Mario Cantu, Commissioner 
    Gilbert Garza, Commissioner 
    Jesus “Jesse” Ramirez, Commissioner 
    Rick Palacios, City Attorney 
 
STAFF PRESENT:  Ruben Guajardo, City Manager 

Brenda Escalante, City Secretary  
Tirso Garza, Fire Chief 
Leandro Sifuentes, Chief of Police 
Maria L. Beltran, Interim Director of Finance 
Adelaida Cordero, Director of Human Resources 
Christina Perez, Library Director 
Monica Gomez, Interim Director of Planning  
Israel Garza, Director of Sanitation/Public Works 
Alfredo De Leon, Interim Director of Utilities 
Mary Enriquez, Court Administrator 
Pat Karr, Director of Information Technology  
Ramiro Moreno, Interim Director of Park & Recreation 
 

ORDER OF BUSINESS 
 
I. CALL MEETING TO ORDER: 

Mayor Mario Garza called meeting to order at 6:00 p.m. 
 
II. INVOCATION: 

Ruben Guajardo, City Manager led the Invocation. 
 
III. PLEDGE OF ALLEGIANCE: 

Mayor Mario Garza led the Pledge of Allegiance. 
 
IV. PUBLIC COMMENTS ON AGENDA ITEMS 

 
A. The Public Comment portion of the meeting ensures a fair and transparent process in the governance of 

the City. In accordance with the Texas Open Meetings Act, the Mayor and City Commissioners do not 
respond to comments during this time; they listen. Individuals wishing to address the governing body 
must register with the City Secretary fifteen (15) minutes prior to the scheduled start time of the meeting 
by completing the registration form. The City reserves the right to refuse a speaker if the registration 
form is incomplete. Registered speakers may only speak on items listed on the agenda and are limited to 
three (3) minutes. A registered speaker may not donate time to another speaker. To promote efficiency 
and minimize repetitive commentary, the governing body may request that an identifiable group appoint 
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a spokesperson to represent their views. Additionally, the number of speakers representing the same 
group may be limited. Once the public comments under this section conclude, no further public 
comments will be permitted. 

 

Any Public Comments regarding items listed under the Public Hearing section will be accepted when 
the governing body formally opens each item for discussion under the Public Hearing portion of the 
meeting. 
 

Polo Flores a San Juan resident expressed concerns regarding the allocation of funds for the Fire and Police 
Departments. He specifically advocates for increased funding for the Police Department to support better equipment 
and training. Additionally, he recommended that the city hire a grant writer to pursue additional funding opportunities.  
Stephanie Alvarez, a San Juan resident Ms. Alvarez raised several points regarding the city budget and personnel 
expenditures: EDC Salaries: She noted that the EDC Director is currently receiving an EDC-approved salary while 
maintaining a full-time role with the city as the Director of Planning and Zoning. Reclassification: She highlighted 
the reclassification of an Administrative Assistant III position, noting that the salary for this staff member was 
decreased to $38,000.00. Budgetary Items: She expressed concerns regarding the budgets for Travel and Training, the 
4th of July celebrations, and Small Housing Grants. 
 

V. PRESENTATIONS 
 

A. Presentation on a Proclamation Proclaiming the Month of October 2025 as National Breast 
Cancer Awareness Month. 
 

DISCUSSION: The City of San Juan presented a proclamation proclaiming October 2025 as National Breast Cancer 
Awareness Month. Mayor Mario Garza read the official proclamation, recognizing the impact of breast cancer and 
the critical role of early detection. The event honored survivors and acknowledged the dedication of researchers and 
healthcare professionals, specifically the staff at DHR Health. Representatives from DHR Health and the Oncology 
Institute at Renaissance attended, including hematology-oncology specialist Dr. Carlos Briones. Dr. Briones thanked 
the city for its support and emphasized that breast cancer affects 1 in 8 women. He highlighted that advances in 
technology and early screening greatly improve survival rates. To encourage community participation, DHR Health 
is offering a $99 mammogram special contact: 956-362-7503. 
 

B. Presentation on Departmental Reports: Department of Planning and Zoning, Department of 
Parks and Recreation, Department of Sanitation, San Juan Memorial Library. 
 
1. Department of Planning and Zoning Monthly Report. [Monica Gomez, Interim Director of 

Planning] 
 

2. Department of Parks & Recreation Monthly Report. [Ramiro Moreno, Interim Director of 
Parks & Recreation] 
 

3. Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation] 
 

4. San Juan Memorial Library Monthly Report. [Christina Perez, Library Director] 
 
DISCUSSION: The Mayor and Commissioners recognized the directors present and noted that attendees wore pink 
to honor Breast Cancer Awareness Month. During the meeting, Mayor Mario Garza inquired about the advertisement 
for the Planning and Zoning Department Director position; City Manager Ruben Guajardo informed the group that 
applications will open within the week. Additionally, Ramiro Moreno, Interim Director of the Parks and Recreation 
Department, provided updates on youth sports programs, including girls’ basketball, boys’ soccer, and winter baseball. 
He also noted that the current men’s league will conclude soon, with a new season beginning in January, and shared 
that preparations are underway for upcoming special events. 
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VI. PUBLIC HEARING/ORDINANCES 
    

A. Hold a Public Hearing to Solicit Input from Interested Parties on the City of San Juan Needs 
Under the Urban County Program Fiscal Year 26. [Monica Gomez, Interim Director of 
Planning] 
 

DISCUSSION: Monica Gomez, Interim Director of Planning and Zoning stated that the City of San Juan is required 
to hold a public hearing to gather input regarding the City's needs under the Urban County Program for Fiscal Year 
2026. This hearing is necessary to comply with the requirements for the Consolidated Plan for Community Planning 
and Development Grant (CDBG) funding. According to Mrs. Gomez the City of San Juan will have a total of 
$279,996.00 in CDBG funds available. Mrs. Gomez also confirmed that the City has already received two letters 
formally requesting these funds. 

 
Mayor Mario Garza open the Public Hearing at 6:10 p.m. 

 
Amigos del Valle respectfully requested $10,000 in CDBG funds to support nine seniors in San Juan. This funding 
would cover 165 days of services, including Meals on Wheels. 

 
 Mae Anzaldua Trevino inquired about how the Urban County disbursement process works and asked for confirmation 
regarding the authority responsible for deciding the distribution of these funds 

 
Mayor Mario Garza noted that the program's annual funding typically ranges between $236,000 and $250,000, though 
the specific amount can vary each year. He emphasized that the majority of these funds are dedicated to street projects, 
with a legal requirement to prioritize low-income areas. The program can also serve as a potential funding source for 
improvements in other areas that are in poor condition. Finally, nonprofit organizations are eligible to apply for 
funding, provided they submit a formal written request for consideration. 

 
Mayor mentioned that he was approached by a separate non-profit organization interested in submitting a letter for 
consideration. Mrs. Gomez confirmed that the deadline for submitting the work plan is November 15th, and this 
opportunity can be extended to them as well. 
 
Daniel Sanchez, Finance Director of the Children's Advocacy Center in Edinburg stated they submitted recent funding 
request of $15,000 or fiscal year 2026. These funds would support several key programs, including mental health 
counseling, forensic interviews, family advocacy, and parent/child education classes. He noted that the Children's 
Advocacy Center has not previously partnered with the City of San Juan and expressed appreciation for the opportunity 
to apply for this funding. 

 
Polo Flores inquired about the repair of Lucky Street and the process for adding essential infrastructure like sewer 
lines. City staff explained that Lucky Street is classified as a private easement owned by a private entity, not a public 
street. Since the street was never officially developed with necessary features like drainage, curbs, or setbacks, the 
City is prohibited from directly funding its repair or improvement. Currently, some private contractors are resurfacing 
the area using their own resources. Mr. Flores then asked about the possibility of using Community Development 
Block Grant (CDBG) funding, including qualification and application procedures. Mrs. Gomez clarified that CDBG 
funds are managed by the County’s Urban County Office, not the City’s Economic Development Corporation (EDC). 
To qualify, low-income subdivisions must submit detailed cost estimates and engineering plans to the County for 
review. Mrs. Gomez offered to provide the specific CDBG application information to Mr. Flores in person tomorrow 
at 3:00 p.m. 

 
Rolando Flores from the Lower Rio Grande Valley Development Council’s Health and Human Services department, 
representing the Aging and Disability Resource Center (ADRC) and the Area Agency on Aging (AAA). Mr. Flores 
requested CDBG funding to support local seniors, specifically those aged 60 and over, with critical homemaker and 
health maintenance services. The requested funds would be distributed directly to clients, supporting their needs for 
supplies, medications, and equipment, rather than going to the agency itself. Mr. Flores noted that the ADRC and 
AAA assist seniors and disabled individuals by helping to fill existing service gaps, which reduces waitlists for 
essential resources. He also emphasized that all services provided are free, transparent, and board-approved. The 
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program's goal is to expand its reach to serve more small communities throughout the area that are currently 
underserved. 

 
Mayor Mario Garza and Ricardo Palacios, City Attorney confirmed that the item discussed was a required public 
hearing for the Urban County Program process and was not a vote to approve specific funding requests. The vote that 
took place was solely to continue the grant process and officially accept the public input received. Please note that the 
submission deadline for the grant is confirmed as November 15. Specific decisions regarding funding allocation will 
be made at a later meeting. 

 
Mayor Mario Garza closed the Public Hearing at 6:25 p.m. 

 
Mayor Pro Tem Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner 
Gilbert Garza. Motion Passed (5-0). 
 

B. Hold a Public Hearing Regarding the Voluntary Annexation Petition of the 3.03-Acre Tract 
of Land out of Lot 12, Stewart's Addition to the Conway Gardens, Located Approximately 
600 feet North of Hall Acres Road, along the West side of Stewart Road, as Requested by 
Teysha Group, LLC. [Monica Gomez, Interim Director of Planning] 

 
DISCUSSION: Monica Gomez, Interim Director of Planning, reported that the petition was accepted at the September 
23, 2025, City Commission meeting via Resolution 2025-19. This resolution also established the dates and times for 
the required public hearings. The department recommended approval of the first reading, and all supporting 
documents—including the petition, survey, and resolution—were provided to the Commission. 
 
Mayor Mario Garza open the Public Hearing at 6:26 p.m. 
   
San Juan resident Polo Flores raised concerns regarding drainage and sewer capacity. He noted elevation variations 
between the levee and Stewart Road, expressing concern that future development could strain the existing pump station 
and worsen odor issues. He emphasized the importance of the city studying these impacts before final approval. 
 
Mayor Mario Garza closed the Public Hearing at 6:29 p.m. 
 
Commissioner Gilbert Garza made a motion to approve and was seconded by Mayor Pro Tem Marco “Markie” 
Villegas. Motion Passed (5-0). 
 
VII. APPOINTMENTS 

 
A. Consider Appointment of a member of the City Commission as Mayor Pro-Tempore. 

 
Mayor Pro Tem Marco “Markie” Villegas made a motion to nominate Commissioner Jesus “Jesse” Ramirez 
and was seconded by Mayor Mario Garza. Motion Passed (5-0) 

 
B. Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the Civil 

Service Commission. [Brenda Escalante, City Secretary] 
 
DISCUSSION: Brenda Escalante, City Secretary stated staff recommended appointing two new members, one to fill 
the remainder of Juan J. Vasquez’s term (following his resignation) and another to replace David Alvarado, whose 
term expired on September 24, 2025. 
 
Mayor Mario Garza made a motion to remove David Alvarado and appoint Robert Hernandez in his place. 
Additionally, a motion was made to appoint Eric Sanchez to fill the vacant seat previously held by Juan J. 
Vasquez. and was seconded by Commissioner Marco “Markie” Villegas. Motion Passed (5-0) 
 

C. Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the 
Planning and Zoning Commission. [Brenda Escalante, City Secretary] 
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DISCUSSION: Brenda Escalante, City Secretary noted that the City Manager will serve as an ex officio member able 
to participate in discussions and submit suggestions but without voting rights. Mrs. Escalante further stated that three 
members’ terms — Cesar Cantu, Luis Mancias Jr., and Eric Sanchez — had expired on September 10, 2025, and all 
expressed interest in continuing to serve.  
 
Mayor Mario Garza made a motion to remove Cesar Canu and appoint Daniel Garcia, remove Eric Sanchez 
and appoint Martin Gamboa approve and was seconded by Commissioner Marco “Markie” Villegas. Motion 
Passed (5-0) 
 
Commissioner Marco “Markie” Villegas made a motion to re-appoint Luis Mancias and was seconded by 
Mayor Mario Garza. Motion Passed (5-0) 

 
D. Consider Removal, Appointment or Re-Appointment of Board Member(s) Related to the Parks 

& Recreation Advisory Board. [Brenda Escalante, City Secretary] 
 

Tabled 
 

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
 

A. Consideration and Possible Action to Authorize Staff to Solicit Proposals for Request for 
Qualifications for Agent of Record that Includes Proposals for Employee Health Insurance and 
Voluntary Products. [Lori A. Maldonado, Purchasing Agent] 
 

DISCUSSION: The commission considered authorizing staff to solicit proposals for a request for qualifications for 
an agent of record to handle employee health insurance and voluntary benefit products. Mayor Pro Tem Jesus “Jesse” 
Ramirez asked whether this process would affect the recently approved budget. Rick Palacios, City Attorney clarified 
that this action was only to seek qualifications for potential agents, not to solicit actual insurance proposals yet. Once 
an agent is selected, that agent will then gather and present insurance proposals.  
 
Commissioner Gilbert Garza made a motion to approve and was seconded by Commissioner Mario Cantu. 
Motion Passed (5-0) 
 
IX. RESOLUTION 
 

A. Consideration and Possible Action, if any, on Resolution for Nomination of Candidates to the 
Hidalgo County Appraisal District Board of Directors for 2026-2029. 
 

DISCUSSION: The City Commission recently considered a resolution to nominate candidates to the Hidalgo County 
Appraisal District Board of Directors for the 2026–2029 term. City Attorney Rick Palacios explained that this is 
currently the nomination stage. Once all nominations are finalized, the city will receive an allotted number of votes to 
allocate. There is no limit to the number of nominations the city can submit at this time. 
 
Mayor Mario Garza made a motion to nominate Robert Loredo and was seconded by Commissioner Jesus 
“Jesse” Ramirez. Motion Passed (5-0) 
 
X. CONTRACTUALS 

 
A. Consideration and Action, if any, Authorizing the City Manager to Renew a Contract Between the 

City of San Juan and AIM GIS Solutions, LLC. for the Geographic Information System (GIS) 
Services. [Monica Gomez, Interim Director of Planning] 
 

DISCUSSION: Monica Gomez, Director of Planning, has explained that this renewal will continue to support the 
implementation, development, training, and maintenance of the city’s GIS system. This system is essential for 
departments and partner agencies to share and access information. Mrs. Gomez stated that staff recommend approval 
of the renewal. She also noted that this marks the third year of the agreement, with no changes to the cost or terms. 
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Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by Mayor Pro Tem Marco 
“Markie” Villegas. Motion Passed (5-0) 

 
B. Consideration and Action, if any, to Approve the Memorandum of Understanding (MOU) 

Between the City of San Juan and the Military Highway Water Supply Corporation Regarding 
Portable Water Interconnect. [Monica Gomez, Interim Director of Planning] 
 

DISCUSSION: Monica Gomez, Director of Planning stated that this Memorandum of Understanding (MOU) between 
the City of San Juan and Military Highway Water Supply Corporation regarding a temporary water interconnection. 
According to Mrs. Gomez, Director of Planning, this interconnection will serve as a metered, physical connection to 
provide mutual support during emergencies, such as fires, freezes, or hurricanes. Representatives from Military 
Highway Water Supply and Alfonso Quintanilla of Headley & Associates noted that the project aims to improve 
system resiliency and ensure reliable service for developments near the city’s southern boundary. Estimated project 
costs are between $50,000 and $100,000; however, no financial commitments have been made at this stage. This MOU 
authorizes collaboration and planning, with final designs, bids, and costs to be presented at a later date. 
 
Commissioner Jesus “Jesse” Ramirez made a motion to approve and was seconded by Mayor Mario Garza. 
Motion Passed (5-0) 
 
XI. CONSENT AGENDA 

 
A. Budget Expenditure Report – August 2025. [Maria L. Beltran, Interim Director of Finance] 

 
B. Consider Approval of City Commission Meeting Minutes: 

- July 27, 2021 
- September 28, 2021 
- June 10, 2025 
- July 8, 2025 

 
Commissioner Gilbert Garza made a motion to approve and was seconded by Commissioner Marco “Markie” 
Villegas. Motion passed (5-0) 
 
XII. ADJOURNMENT 
 
Commissioner Jesus “Jesse” Ramirez made a motion to adjourn at 6:48 p.m. and was seconded by Mayor 
Mario Garza. Motion passed (5-0)  

 
             CITY OF SAN JUAN, TEXAS 
 
 
 
 
 
       _______________________________________ 
       Mario Garza, Mayor 
 
ATTEST: 

 
 

_________________________________________ 
Brenda Escalante, City Secretary 
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MINUTES OF WORKSHOP OF THE CITY OF SAN JUAN COMMISSION 

 
 

DATE:    Thursday, January 8, 2026 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
    Multipurpose Meeting Room  
    1010 S. Standard St. 
    San Juan, Texas 78589 
 
MEMBERS PRESENT: Mario Garza, Mayor 
    Jesus “Jesse” Ramirez, Mayor Pro Tempore 
    Mario Cantu, Commissioner 
    Gilbert Garza, Commissioner 
    Marco “Markie” Villegas, Commissioner 
    Criselda Palacios, City Attorney 
 
STAFF PRESENT:  Brenda Escalante, City Secretary 
    Tirso Garza, Fire Chief 
    Adelaida Cordero, Director of Human Resources 

Maria L. Beltran, Director of Finance   
    Alfredo De Leon, Interim Director of Utilities 

 
 

WORK SESSION AGENDA  
 
I. CALL MEETING TO ORDER: 

Mayor Mario Garza called workshop to order at 6:00 p.m. 
 
II. PRESENTATIONS:  

 
A. Presentation by Willdan Group, Inc. on the Proposed Cost of Service, Water and 

Wastewater Rate, and Debt Capacity Study. 
 

DISCUSSION: Jason Gray, Vice President of Wild Financial Services based in Dallas, presented an update 
on the city’s wastewater and water rate study, tentatively targeting completion for March. His firm has 
conducted around 300 similar studies in Texas over the past decade, including previous work for the city. 
He emphasized that the presentation is not final, as additional work is needed on the capital improvement 
plan (CIP), which is a major factor influencing future rate adjustments. Two funding scenarios were 
introduced: one that finances half of the identified capital improvement projects through long-term debt 
(leaving the remainder to be funded by grants or other sources, or potentially not completed), and another 
that funds 100% of the projects through long-term debt over time. Because the CIP is substantial—
particularly for a growing community—the rates required under each scenario would differ significantly. 
Beyond capital projects, rising operational costs also contribute to the need for rate adjustments. Gray 
explained that nationally, water and wastewater rates have been increasing by about 5–6% annually, with 
projections suggesting even faster growth in the coming years. Industry forecasts indicate rates could 
potentially triple over the next 15 years due to escalating construction costs, regulatory requirements, and 
increasing expenses tied to water access and wastewater treatment. He noted that many of these cost drivers 
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are outside local control and are the primary forces behind rate increases. Additionally, he pointed out that 
30–40% of utilities nationwide do not fully cover their costs through rates, often relying on subsidies, 
grants, or deferred maintenance, which can create long-term financial challenges. The city’s current water 
and wastewater rates were adopted in 2009 and have remained unchanged for 17 years. Maintaining 
solvency that long has largely been possible due to community growth, which increased revenue and 
improved economies of scale, though it likely also means some maintenance has been deferred. The city 
currently has some of the lowest rates in the state and the Rio Grande Valley. However, inflation—
especially sharp increases in chemical costs for water treatment, which have risen 15–20% annually and 
even doubled in some cities—has significantly raised operating expenses. Infrastructure modernization, 
system optimization, and expansion to support growth further add to financial pressure. Given these 
combined factors, the consultant’s professional opinion is that it is no longer sustainable to keep rates at 
2009 levels and that an increase is necessary. The current rate structure includes a monthly base charge for 
residential customers, tiered usage rates for residential consumption, and higher base charges for larger 
commercial and industrial meters due to their greater impact on the system. The city’s tiered water rate 
structure is common and designed to encourage conservation, though officials must balance reduced usage 
with maintaining enough revenue to operate the system. While there was discussion about increasing 
commercial and industrial rates, the consultant explained that those users typically have less ability to 
conserve since their high-water use supports business operations, not discretionary activities like irrigation. 
Commercial rates are often set between residential tiers because they generate large volumes from fewer 
accounts, creating a different cost profile. However, it was noted that commercial and industrial customers 
may not be fully covering their share of system costs, particularly in meter charges and wastewater 
treatment, which is generally more expensive due to stronger waste content. Compared to other Valley 
communities, the city’s residential rates are significantly lower, suggesting possible deferred maintenance 
rather than operational efficiencies. The system currently serves about 7,700 water customers, most of 
whom are residential, including some outside city limits who pay a premium rate. It’s normal to have fewer 
wastewater than water accounts because irrigation uses water but not sewer service, and commercial 
properties often share a single sewer account. Residential customers make up about two-thirds of total water 
use, so most revenue impact comes from them, even if commercial rates change. The city currently serves 
about 7,700 water accounts and is projected to grow to over 9,000 within 10 years. Smart meters were 
discussed as a future option; they improve accuracy, often increasing billed usage by around 10% because 
older meters underreport consumption, and they help customers detect leaks and improve efficiency while 
streamlining city operations. Smart meters can detect leaks quickly, even hourly, helping customers monitor 
usage and avoid waste. The city likely loses revenue with older meters because they under read water use 
by around 10% or more. Replacing them would improve accuracy and potentially increase bills if usage 
habits don’t change, though customers could also save money by adjusting their consumption based on real-
time data. The city currently uses just under 800 million gallons per year and expects that to grow to about 
878 million gallons over the next 10 years, assuming 1% annual growth. Two funding scenarios were 
presented, both using the same cost assumptions except for the amount of debt taken on for nearly $97 
million in planned capital improvements. Scenario one funds 100% of the projects through debt, while 
scenario two funds 50%, requiring project prioritization. Costs were projected using standard inflation rates, 
with higher increases applied to items like chemicals and construction, and debt was estimated at 30 years 
with 4% interest. The presentation compared two scenarios: funding the full $97 million capital plan with 
100% debt would raise annual debt payments from about $1.6 million to roughly $4 million and require 
about 16% yearly water rate increases for four years, while funding about half would lower debt payments 
to around $2.7 million and require closer to 12% increases. Both options still require significant rate hikes 
due to inflation and years without increases, though restructuring commercial rates could slightly reduce 
residential impacts. Even with increases, rates would remain competitive regionally. The City Commission 
and staff  discussed affordability, potential grant eligibility risks if rates remain too low, and the need to 
decide soon—delaying past summer would require even steeper increases. The City Commission plans to 
meet again, review commercial adjustments, consult financial advisors and engineers, and possibly analyze 
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household income impacts before moving toward a final proposal. 
 
III. ADJOURNMENT: 
 
Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to adjourn at 7:05 p.m. and was seconded by 
Commissioner Gilbert Garza. Motion passed (5-0) 
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       _______________________________________ 
       Mario Garza, Mayor 
ATTEST: 
 

_________________________________________ 
Brenda Escalante, City Secretary 
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