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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 17, 2026 
  
Discussion, Consideration, and Possible Action, if any, on Sponsoring the 5th Annual Women's 
Renew Conference" Come Holy Spirit, Let the Fire Fall" on April 10th & 11th, 2026. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Women’s Renew Conference is coming before the EDC Board, requesting sponsorship for 
their event scheduled for April 10–11, 2026. The organization expressed appreciation for the 
sponsorship received last year. The San Juan EDC has supported this event in the past with a 
total sponsorship of $1,000.00. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 17, 2026 
  
Discussion, Consideration, and Possible Action, if any, in sponsoring the PSJA All Abilities 
Awareness Walk to be held at PSJA Stadium, on Friday, April 24, 2026, from 6:00 pm to 8:00 
pm. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Women's Renew Conference is coming before the EDC Board requesting a sponsorship for 
their event on April 10–11, 2026. They were very appreciative of last year’s sponsorship. The 
San Juan EDC has sponsored this event for the past three years in the amount of $500.00. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
EDC BOARD REGULAR MEETING 

MARCH 17, 2026 
  
Discussion, Consideration, and Possible Action, if any, on sponsoring the PSJA ISD Community 
Engagement Department.  
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The San Juan EDC has not sponsored this event in the past.  
The PSJA ISD Community Engagement Department serves adults and families who are ready to 
improve their futures. 
  
  
RECOMMENDATION: 
 
   
    
PREPARED BY:  APPROVED BY: 
Martha Patterson, 
Administrative 
Assistant III 

  Jorge Garcia, CFM. Executive 
Director 
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San Juan Economic Development Corporation Meeting Minutes  
 
Date:  March 3, 2026 
Time:  5:45 pm 
Location:  San Juan City Hall 
       E.O.C. Room (2nd Floor) 
 
Address:  512 S. Nebraska Ave 
       San Juan, TX 78589 
 
I.  CALL MEETING TO ORDER by President Roberto F. Loredo at 5:00 p.m. 
 
II.  PLEDGE OF ALLEGIANCE led by President Roberto F. Loredo.  
 
III.  ROLL CALL: 
Present: Roberto Loredo, Board President 
  Pedro Contreras, Board Vice President 
  Roberto “Bob” Garza, Board Secretary 
  Armando Jr. Garza, Board Member 
  Mayor Mario Garza, Board Treasurer (joined5:55 pm) 
  Jelet Martinez, Board Member 
  Jorge J. Garcia, Executive Director 
  Martha C. Patterson, Administrative Assistant III 
  Francisco “Frank” Nuñez, Administrative Assistant III 
   
Absent: City Commissioner Marco “Markie” Villegas, Board Member 
 
Other: Andie Vela, EDC Board 
  Thomas Chihuahua, IT Department 
 
IV.  PUBLIC COMMENTS 
 
No public comments.  
 
V.  DIRECTOR’S REPORT 
 
The Executive Director Jorge J. Garcia requested to discuss the director’s report in executive session.  
Board accepted.  
 
VI.  DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS: 
 

1.  Discussion, Consideration, and Possible Action, if any, on approving the San Juan Piñata Dash 
5K. Sponsored by Keep San Juan Beautiful.  The event will be held on May 30, 2026.   
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DISCUSSION: Executive Director Jorge J. Garcia, presented the item and the presenters for the San Juan 
Piñata Dash 5K. 

Kelly Jimenez presented the request on behalf of Keep San Juan Beautiful, an organization that 
promotes civic pride, environmental awareness, community involvement, and beautification efforts in 
the City of San Juan. 

Ms. Jimenez introduced the Keep Beautiful Piñata Dash 5K, scheduled for May 30, 2026, at 8:00 p.m. at 
the San Juan Sports Complex. The family-friendly event will include a 5K run for adults and a 1-mile run 
for children, with music, cultural entertainment, and piñata-themed activities. Funds raised will support 
community beautification projects. The San Juan EDC will be recognized as a key partner through logo 
placement on event shirts, signage, promotional materials, social media, and recognition during the 
event. 

ACTION:                                                                                                            Vice President Pedro 
Contreras motioned to sponsor the event for $1,000.00. The motion was seconded by Secretary 
Roberto Garza. 

VOTE: 
Armando Garza, Jr. – Favor 
Jelet Martinez – Favor 
Roberto F. Loredo – Favor 

RESULT:                                                                                                         Motion passed 
unanimously. 

2.  Discussion and Consideration, and Possible action, if any, on sponsoring the PSJA ISD 
Community Engagement Department.   

DISCUSSION:  Executive Director Jorge J. Garcia, Mr. President, this is also a new event.  We have not 
sponsored this in the past. However, we don’t have a representative for this item. The board had 
questions for the representative which did not showed up to the meeting.  

President Roberto F. Loredo requested a motion to table the item.  

ACTION:  

Secretary Roberto Garza motioned to Table the item.  The motion was seconded by Board Member 
Armando Jr. Garza.  

VOTE: 

• Jelet Martinez - Favor 
• Pedro Contreras – Favor 
• Roberto F. Loredo – Favor 
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3.  Discussion, Consideration, and Possible Action, if any, on approving the Small Business Grant 
for Designers Fades Nails Lashes.  

DISCUSSION:  Executive Director Jorge J. Garcia, we have the representative here today.  

Presenter: Rosa Ysquerido, Owner 

Rosa Ysquerido has operated Designer Fades in San Juan, TX for nine years, demonstrating dedication 
and consistency while serving the local community. Designer Fades is more than a beauty business; it is 
a place where clients gain confidence and professionals develop their careers. The business offers 
courses in eyelash extensions, nails, and hair extensions. 

Throughout the years, Designer Fades has created jobs, served hundreds of clients, and built a loyal 
customer base. Ms. Ysquerido has applied for a grant to invest in professional exterior signage and 
updated interior equipment. The signage will improve visibility and attract new clients, while the 
equipment upgrades will enhance the client experience, create a more modern environment, and 
support the continued growth of the business. 

President Roberto F. Loredo, announced for the record. Mayor Mario Garza, Board Treasurer, joined 
the EDC meeting at 5:55 p.m. 

ACTION:                                                                                                            Board Member Armando 
Jr. Garza motioned to approve the mall business grant for $3,837.00. The motion was seconded by 
Vice President Pedro Contreras. 

VOTE: 

• Roberto Garza - Favor 
• Mayor Mario Garza – Favor 
• Jelet Martinez – Favor 
• Roberto F. Loredo - Favor 

RESULT:                                                                                                         Motion passed 
unanimously. 

4. Discussion, Consideration, and Possible Action, if any, on approving the mini grant for 
Rodriguez Family Investments, DBA: M & R Foam Insulation. 

DISCUSSION:  Executive Director Jorge J. Garcia, we do have a representative for this item.  

Representative from DBA: M & F Foam Insulation. Representative from DBA M & F Foam Insulation is 
requesting approval to replace the damaged signage outside their business due to normal wear and 
tear over time. 
ACTION: 
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Board Member Jelet Martinez motioned to approve the mini-grant for $2,000.00. The motion was 
seconded by Board Secretary Roberto Garza.   
 
VOTE: 
 

• Mayor Mario Garza – Favor 
• Pedro Contreras – Favor 
• Armando Jr. Garza – Favor 
• Roberto F. Loredo – Favor  

 
RESULT: 
Motion passed unanimously.  
 

5. Discussion, Consideration, and Possible Action, if any, on approving the mini-grant for Shalom 
Primary Care Inc.  

 
DISCUSSION: Executive Director Jorge J. Garcia, we have a representative here tonight.  
 
Presenter: Yadira Salas, Administrator, our services are for elders and the disabled, assisting. We have 
been here in San Juan for three years. Our Location is 2506 N. Raul Longoria, Suite #13. The purpose of 
the funds is to install a sign at the storefront of our office.  We would also like to install our logos and 
promotional information on the windows as tint.  
 
ACTION: 
 
Board Secretary Roberto Garza motioned to approve the $1,000.00 mini grant. The motion was 
seconded by Board Vice President Pedro Contreras. 
 
VOTE: 
 

• Jelet Martinez – Favor 
• Mayor Mario Garza – Favor 
• Roberto F. Loredo – Favor 

 
RESULT: 
Motion passed unanimously.  
 
Board Member Armando Jr. Garza excused himself from the meeting at 6:12 p.m. 
President Roberto F. Loredo excused him.  
 

6. Discussion, Consideration, and Possible Action, if any, on approving the LifFund Interest Buy 
Down Program.  

DISCUSSION:  Executive Director Jorge J. Garcia, yes, we have a representative. This item is for possible 
discussion and action. It was introduced at the last meeting.  
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Presenter: Marleen Rodriguez, Market Director of LiftFund 

The presenter is requesting a partnership with the San Juan EDC to participate in the LiftFund Loan 
Buy-Down Program, which aims to support small businesses located in downtown San Juan. 

Through this program, LiftFund would provide loans of approximately $35,000, which would leverage a 
minimum of $140,000 in capital investment for at least four small businesses. These businesses are 
expected to create or retain up to 10 jobs. The program would reduce the interest rate for 
participating businesses to 0% for one year, with the possibility of renewal under flexible terms. 

According to the presenter, the program benefits include: 

• Higher loan amounts for small businesses 
• Lower monthly loan payments 
• Reduced delinquency and loan modification rates 
• Increased eligibility for traditional lending 
• Improved credit scores for business owners 
• Increased business revenue 
• Jobs created and retained 

The LiftFund Loan Buy-Down Program is designed to address two of the most significant challenges for 
small businesses: access to capital and cash flow. 

Executive Director Jorge J. Garcia recommended to the board that they can do a 2%, 3%, 4%, not 
necessarily a 0% rate on the loans.  

At this time, the EDC Board has requested additional information before considering a partnership with 
LiftFund, including program guidelines, eligibility requirements, financial commitments from the EDC, 
and the anticipated economic impact for businesses within the City of San Juan. 

ACTION: 

Board decision: no action.   

VII.  Consider approval of the San Juan EDC meeting minutes(s): 

 -January 20, 2026 
 -February 3, 2026 

  

Vice President Pedro Contreras approved the minutes presented.  The motion was seconded by 
Board Secretary Roberto Garza.   

VOTE 
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• Jelet Martinez – Favor 
• Mayor Mario Garza – Favor 
• Roberto F. Loredo – Favor 

RESULT: 

Motion passed unanimously.  

IX EXCUTIVE SESSION 6:30 PM 

1. The San Juan Economic Development Corporation will Convene in Executive Session, in 
Accordance with Texas Open Meeting Act, Vernon Statutes and Codes Annotated, Government 
Code Chapter §551.071 (Consultation with Attorney), and Texas Government Code §551.087 
Deliberation Regarding Economic Development Negotiations and Texas Government Code 
§551.074 Personnel Matters.  

A.  Pursuant to Section§551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS; Deliberation 
Regarding Financial Incentive to a Business Prospect.  

A.  Project Don 

B.  Discussion on Matters Related to Board Officers’ Training and Continuing Learning Education. 

C. Pursuant to Section §551.071 Consultation with Attorney and Pursuant to Section §551.074 
Personnel Matters; Discussion, Regarding the Appointment, Employment Evaluation, 
Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee: Budget 
Amendment.  

D. Pursuant to Section §551.071 Consultation with Attorney and Pursuant to Section §551.074 
Personnel Matters; Discussion Regarding the Appointment, Employment, Evaluation, 
Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:  Board Member.  

IX RECONVENE 7:25 PM 

1.  San Juan Economic Development Corporation will Convene in Executive Session, in Accordance with 
Open Session to Take Necessary Action, if any, in accordance with Chapter 551, Open Meeting 
Subchapter E, Procedures Relating to Closed Meeting 551, Requirements to Vote or Take Final Action in 
Open Meeting.  

A.  Pursuant to Section§551.087, ECONOMIC DEVELOPMENT NEGOTIATIONS;    Deliberation 
Regarding Financial Incentive to a Business Prospect.  

A. Project Don 

Board Decision: Vice President Pedro Contreras motioned to authorize Executive Director, Mr. Garcia, 
to negotiate as discussed in executive session. The motion was seconded by Secretary Roberto Garza.  

Page 21 



S J  M i n u t e s  3 / 3 / 2 0 2 6 - P a g e  7 | 8 
 

VOTE: Jelet Martinez - Favor; Mayor Mario Garza - Favor; and Roberto F. Loredo- Favor.  

RESULT: Motion passed unanimously.  

B. Discussion and Possible Action on the 2026 Continuing Education Conference Schedule. 

Board Decision: Vice President Pedro Contreras' motion to approve, as discussed in executive session. 
The motion was seconded by Board Member Jelet Martinez.  

VOTE:  Roberto Garza, Favor - Mayor Mario Garza- Favor; Roberto F. Loredo- Favor 

RESULT: Motion passed unanimously.  

C. Pursuant to Section §551.071 Consultation with Attorney and Pursuant to Section §551.074 
Personnel Matters; Discussion, Regarding the Appointment, Employment Evaluation, 
Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee: Budget 
Amendment.  

Board Decision: Vice President Pedro Contreras’ motion to approve, as discussed in executive session.  
The motion was seconded by Secretary Roberto Garza. 

VOTE:  Jelet Martinez - Favor; Mayor Mario Garza - Favor; Roberto F. Loredo- Favor 

RESULT:  Motion passed unanimously. 

D, Pursuant to Section §551.071 Consultation with Attorney and Pursuant to Section §551.074 
Personnel Matters; Discussion Regarding the Appointment, Employment, Evaluation, 
Reassignment, Duties, Discipline or Dismissal of a Public Officer or Employee:  Board Member.  

Board Decision: No Action. 

 

 

X.  ADJOURNMENT 7:28 PM 

Vice President Pedro Contreras motioned to adjourn the EDC Regular Meeting at 7:28 p.m. The motion 
was seconded by Secretary Roberto Garza.  

VOTE:  Jelet Martinez- Favor; Mayor Mario Garza- Favor; Roberto F. Loredo- Favor 

RESULT:  Meeting adjourned at 7:28 p.m. 
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________________________     ________________________  
President Roberto F. Loredo   Secretary Roberto Garza 
 
 
 
_________________________           EDC Seal  
Date Approved  
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