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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 05/04/2026  
   

  
SUBJECT: Presentation of the PSJA Service Unit Girl Scouts Expressing Appreciation to City of 

San Juan for serving as a Program Partner.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 05/06/2026  
   

  
SUBJECT: Presentation of the Scholarship Award by the City of San Juan Miss San Juan 

Scholarship Pageant Board.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Leandro Sifuentes, Chief of Police  
   

  
DATE: 04/27/2026  
   

  
SUBJECT: Presentation on a Proclamation Proclaiming May 11–16, 2026, as National Police 

Week. [Leandro Sifuentes, Chief of Police]  
  
 
 Chief Sifuentes will represent the San Juan Police Department on the National Police Week 
proclamation. 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Monica Gomez, Director of Planning and Zoning  
   

  
DATE: 04/28/2026  
   

  
SUBJECT: Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of 

Planning]  
  
 
 The City of San Juan Planning & Zoning Department has been busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for variances, public 
information requests and undertaking other duties as listed below.  
 
•    85 building permits were issued during the month of April with a $3,303,521.21 in total valuation.  
•    109 garage sale permits were issued with $1,635.00 in total valuation.  
•    We provided customer service and support to 678 people and handled approximately 1,120 calls. 
•    The building inspectors conducted approximately 374 inspections. 
•    18 building permits were issued for new houses with $2,853,690.00 in total valuation.  
 
HEALTH DIVISION 
Inspections: 27 
Permits Issued: 18 
Valuation: $1,900.00 
 
CODE ENFORCEMENT 
Code Enforcement Inspectors continue conducting site visits at businesses to verify that occupational 
licenses and permits are up to date. Inspectors also conducted food truck inspections, day care/foster 
home permits.  
 
Business Permits: 34 
Valuation of business permits renewed: $1,700.00 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Officer Rodriguez  
•    Weedy Lots: 26 
•    Work orders: 9 
•    Garage Sale w/o permit: 17 
•    Banners & Temporary signs: 2 
•    Building w/o permit: 1 
•    Certified Letters: 19 
•    Abandoned cars: 23 
•    Expired Business permit: 2 
•    Occupational Inspection: 9 
 
Officer Munoz 
•    Illegal Dumping: 5 
•    Work orders: 6 
•    Weedy Lots: 38 
•    Garage Sale w/o permit: 15 
•    Rubbish: 5 
•    Building without permit: 4 
•    Certified Letters: 25 
•    Abandoned cars: 7 
•    Commercial abandoned vehicles: 3 
•    Occupational Inspection: 29 
 
Officer Cavazos  
•    Weedy Lots: 26 
•    Work orders: 1 
•    Garage Sale w/o permit: 4 
•    Rubbish: 1 
•    Foul Order: 1 
•    Building without permit: 1 
•    Commercial abandoned vehicles: 16 
•    Follow up: 2 
•    Occupational Inspection: 8 
•    Expired Business permit: 6 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
A total of six (6) new businesses were opened in the City of San Juan during the month of April.  
 
•    Smoke King                                         1208 N. Raul Longoria Road Suite B 
•    Perro Chismoso 956                            2209 N. Raul Longoria Roa Suite 2 
•    Coffee Donuts & Tea                            3306 N. Raul Longoria Road Suite 6 
•    Sonriele a la Vida                                  101 Alta Street 
•    Aurora Coffee Shop                               101 Alta Street 
•    McKenzy & Co. Luxury Pet Store       4306 N. Raul Longoria Suite 3 
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PLANNING AND ZONING COMMISSION 
APRIL 16, 2026 

SAN JUAN CITY HALL - EOC ROOM  
512 S. NEBRASKA AVENUE 

SAN JUAN, TX 78589 
6:00 P.M. 

 
 

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT 
Valerie Cardenas 

Irma Castillo 
Martin Gamboa 

Daniel Garza 
Mark Salinas 

Eliza Yzaguirre 
 

 

Luis Mancillas 
 
 

Monica Gomez 
Clarissa Aviles 

 

Gerardo Benavides 
Alan Andrade 

Brandy Andrade 
Cristo Calderon 

David Mata Hernandez 
Dewayne Warden 

Mae Trevino 
Georgina Garza de Lujan 

Jesus Villescas Jr. 
Aleida G. Villescas 

 
1. CALL TO ORDER 

Chair Cardenas called the meeting to order at 6:00 p.m.                                                                                                                        
 
2. APPROVAL OF MINUTES – March 12, 2026 

Vice Chair Castillo made a motion to approve the minutes as presented by city staff. Commissioner Gamboa 
seconded the motion. The motion passed unanimously with a 6-0 vote.  

 
3. PUBLIC HEARINGS 

 

 3.1 Rezoning Request   From Single-Family Residence District (R-S) to General 
Business District (C-2) 

  Location: 1307 S. Nebraska Avenue 
  Legal: the North 70 feet of the West 130 feet of the West 200 

feet of Lot 10, Block L, San Juan Original Townsite 
  Applicant: David Mata Hernandez 
 
 

REVIEW COMMENTS:  
Ms. Aviles explained that the applicant is requesting that the property be rezoned from Single-Family Residence 
District (R-S) to General Business District (C-2). According to the adopted Future Land Use Map, the subject 
property and surrounding are designated for residential use. Notice of the public hearing was published in the 
local newspaper, and notification letters were mailed to nineteen (19) property owners. One comment was 
received in opposition to the request. Staff recommended denial of the rezoning request as it opposes to the 
Future Land Use Map, constitutes spot zoning, and is incompatible with the established surrounding area.  
 
Chairwoman Cardenas opened the public hearing at 6:02 p.m.  
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Mr. Dewayne Warden, resident at 1319 State Avenue, expressed his concern regarding this rezoning request as 
he has been a long-time resident of the subdivision. He brought up potential risks such as there being future 
applicants wanting to rezone more properties along Nebraska Avenue.  
 
Mr. Hernandez, applicant, read a letter he had prepared explaining the current operation of the property as a 
registered home and intended future use as a licensed home daycare if the rezoning is approved.  
 
Ms. Gomez stated for the type of business he wants to operate a General Business District (C-2) is necessary.  
 
Chairwoman Cardenas mentioned the whole corridor is residential district. She asked if they were in compliance 
at the moment in the residential area.  
 
Ms. Gomez said they are and they would have to comply with new zoning regulations if approved.  
 
Mr. Gamboa asked if they lived there currently and if they planned to live there in the future. Mr. Mata responded 
they would be moving if the rezoning was approved.  
 
The applicant would have to adhere to fire marshal requirements in the future. At the moment they are compliant 
with the current use.  
 
Chairwoman Cardenas closed the public hearing at 6:17 p.m. 
 
FINAL RESOLUTION OF REQUEST & COMMENTS:  
Vice Chair Castillo made a motion to deny the rezoning request as presented. Commissioner Salinas seconded 
the motion. The motion passed with a 6–0 vote. 
 

3.2 Rezoning Request From Light Industrial District (L-1) to Single-Family 
Residence District (R-S)   

  Location: 300 feet West of Nebraska Avenue, along the 
South side of Conway Road 

  Legal: Lot 30, San Juan Hacienda Estates Unit No. 1 
Subdivision 

  Applicant: Indio Gomez, LLC. 
 
 
REVIEW COMMENTS:  
Ms. Aviles explained that item 3.2 and 3.3 is the same request by the same applicant requesting that the property 
be rezoned from Light Industrial District (L-I) to Single-Family Residence District (R-S). They are presented as 
different agenda items because of their legal description. Around the year 2000, Conway Road was designated 
as an industrial corridor. The southwest corner lot at Nebraska Avenue and Conway Road is owned by AEP and 
future plans include a substation. Notice of the public hearing was published in the local newspaper, and 
notification letters were mailed to five (5) property owners. No comments were received on this request. Staff 
recommended denial of the rezoning request as presented. 
 
Chairwoman Cardenas opened the public hearing at 6:19 p.m.  
 
Mr. Gerardo Benavides, Project Engineer, explained the history of the property and the purpose of the rezoning 
request. He stated that his client intends to purchase two lots, each approximately 3.75 acres, to construct a 
single-family residence on each. He noted that they are aware of the need to extend utility lines to serve the 
properties and indicated that they may request a variance to allow the installation of septic systems. 
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Commissioner Yzaguirre asked for confirmation on the property that AEP owns and the plans they have. Ms. 
Aviles responded that the property located at the southwest corner of Nebraska Avenue and Conway Road is 
owned by AEP, which is proposing to construct a substation on the site. 
 
Commissioner Garza asked for the existing infrastructure in the area.  
 
Ms. Gomez explained that, since the property is currently undeveloped, the property owner will be responsible 
for extending utility lines and complying with Fire Department requirements at their own expense. She further 
stated that no additional variances will be granted for septic systems or water line looping, as the Master Plan is 
scheduled to be presented for approval at the next City Commission meeting. 
 
Mr. Benavides, stated that he would like the Master Plan to be reviewed prior to its presentation before the City 
Commission. 
  
Chairwoman Cardenas closed the public hearing at 6:36 p.m. 
 
FINAL RESOLUTION OF REQUEST & COMMENTS:  
Commissioner Gamboa made a motion to approve the rezoning request as presented. Commissioner Garza 
seconded the motion. The motion passed with a 4–2 vote. Chair Cardenas and Vice Chair Castillo voting in 
opposition.  
 
 

3.3 Rezoning Request From Light Industrial District (L-1) to Single-Family 
Residence District (R-S)   

  Location: at the Northwest corner of Nebraska Avenue and 
Hall Acres Road 

  Legal: Lot 32, San Juan Hacienda Estates Unit No. 1 
Subdivision 

  Applicant: Indio Gomez, LLC. 
 
REVIEW COMMENTS:  
No discussion took place on this item, as it had been addressed during the previous agenda item. 
 
FINAL RESOLUTION OF REQUEST & COMMENTS:  
Commissioner Gamboa made a motion to approve the rezoning request as presented. Commissioner Garza 
seconded the motion. The motion passed with a 4–2 vote. Chair Cardenas and Vice Chair Castillo voting in 
opposition.  
 
 

3.4 Rezoning Request From Single-Family Residence District (R-S) to General 
Business District (C-2)  

  Location: at the Southeast corner of Veterans Boulevard 
and Sioux Road 

  Legal: 1.99-acre tract of land out of Lot 10, Block 5, John 
Closner Subdivision 

  Applicant: James C. Keller 
 
REVIEW COMMENTS:  
Ms. Aviles explained that the applicant is requesting to rezone the east half of the subject property from Single-
Family Residence District (R-S) to General Business District (C-2). She noted that when Veterans Boulevard 
was previously rezoned to a commercial corridor, only a portion of the property was included, leaving the 
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remaining half zoned residential. The applicant is now seeking to rezone the eastern half to bring the entire 
property into compliance with the surrounding commercial designation. According to the City’s Future Land 
Use Map, Veterans Boulevard is designated as a commercial corridor. Notice of the public hearing was published 
in the local newspaper, and notification letters were mailed to five (5) property owners. No comments or 
objections were received. Staff recommended approval of the rezoning request as presented. 
 
Chairwoman Cardenas opened the public hearing at 6:38 p.m.  
 
Mr. Villescas, a resident at 805 W Sioux Road, expressed concerns regarding the rezoning request. He stated 
that his primary concern is the type of development that may occur on the property and the potential impact on 
privacy, given that his residence is located directly next to the site. 
 
Ms. Gomez explained that any future development will be required to comply with all applicable building 
requirements, including the installation of a buffer fence between residential and commercial properties. 
 
Chairwoman Cardenas closed the public hearing at 6:45 p.m. 
 
FINAL RESOLUTION OF REQUEST & COMMENTS:  
Vice Chair Castillo made a motion to approve the rezoning request as presented. Commissioner Yzaguirre 
seconded the motion. The motion passed unanimously with a 6–0 vote. 
 

3.5 Conditional Use Permit  For the Sale of Alcoholic Beverages (BG – Wine and Malt 
Beverage Retail Dealer’s On-Premise Permit) 

 “Vapes and Smoke Shop El Primo” 
 3306 N. Raul Longoria Road, Suite 5 
 Lots 6 through 10, Block 1, South Ridge Estates Subdivision 
 Applicant: Georgina Garza de Lujan 
 

REVIEW COMMENTS: 
Ms. Aviles explained that this item is a public hearing for the consideration of a Conditional Use Permit to allow 
the sale of alcoholic beverages at Vapes and Smoke Shop El Primo, located at 3306 N Raul Longoria, Suite 5. 
The applicant must comply with all City of San Juan and Texas Alcoholic Beverage Commission (TABC) 
regulations in order to maintain the license. She also noted that additional permits may be required depending 
on the type of alcohol sales authorized. Notice of the public hearing was published in the newspaper, and 
notification letters were mailed to fourteen (14) property owners within the required 200-foot radius. No 
comments were received. 
 
Hours of Operation: 

• Monday through Thursday: 7:00 a.m. to 11:00 p.m.  
• Friday through Sunday: 7:00 a.m. to 12:00 a.m.  

 
Staff recommended approval of the Conditional Use Permit as presented. 
 
Chairwoman Cardenas opened the public hearing at 6:48 p.m. 
 
Ms. Gomez clarified that the proposed use of the permit is limited to the preparation of alcoholic beverages only, 
and that on-site consumption will not be permitted. 
 
Vice Chair Castillo asked about security cameras. 
 
Ms. Gomez responded that no additional security cameras will be required, as this is an existing business that 
has already complied with all applicable requirements. She clarified that the applicant is applying for the alcohol 
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license solely to open containers for the preparation of alcoholic beverages, and that on-site consumption is not 
permitted. 
 
Ms. Georgina Garza, the applicant, responded that security cameras are in place and that a business permit has 
been issued by the City. She further stated that there will be no on-site consumption within the establishment. 
 
Chairwoman Cardenas closed the public hearing at 6:49 p.m. 
 
FINAL RESOLUTION OF REQUEST & COMMENTS:  
Commissioner Yzaguirre made a motion to approve the conditional use permit as presented. Commissioner 
Salinas second the motion. The motion passed unanimously with a 6-0 vote.   

 

4. NEXT MEETING - TBD 
 

5. ADJOURNMENT 
There being no further items to discuss, Vice Chair Castillo made a motion to adjourn; Commissioner Gamboa 
second the motion. The meeting was adjourned at 6:50 p.m. 
 
 
 

City of San Juan, Texas 
 
        _____________________________ 
        Valerie Cardenas, Chairwoman 
        Planning and Zoning Commission 
 

 
Attest: 
 
_____________________  
Monica Gomez 
Director of Planning  
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Patrick Willingham, Director of Parks and Recreation  
   

  
DATE: 04/30/2026  
   

  
SUBJECT: Department of Parks and Recreation Monthly Report. [Patrick Willingham, Director of 

Parks and Recreation]  
  
 
 For April 2026, we have the following to report: During April 2026, our department addressed the 
following areas. 
Parks Division- 

• Parks staff has been maintaining the fields in preparations for the PONY Baseball/Softball 
season.  

• Parks Staff continues to maintain the grounds of our city parks, land scaping departmental 
buildings and other assigned areas through-out the City. 

• Park preparations are ongoing for the upcoming PONY Baseball/Softball Season. 
• Repairs are ongoing for Liberty Park 
• Trees have been planted at Woodmen of the World Park and Aldrige Park 
• Wednesday, April 1, 2026 PONY Opening Ceremonies for baseball and softball was held at 

Municipal Park from 6 pm – 7 pm 
• Thursday, April 16, 2026, Patrick Willingham and I hosted the Friendly City 5K Run logistics 

meeting with multiple city departments and including our Parks & Recreation Supervisors Nick 
Salazar and Alex Lopez. 

• Wednesday, April 22, 2026, Nick Salazar attended a Grainger Video Conference in regards to 
possibly having an onsite vending machine type for quick supplies. 

• Saturday, April 25, 2026, Friendly City 5K Run, Fun Run and Bike Ride. There was a total of 
355 registered participants in all three events. Staff assisted in the set-up, street closures, race 
course and clean up. 

• The New Parks & Recreation Facility tentative grand opening date Wednesday, May 6, 2026 at 
5:30 pm. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Recreation Division- 

• Staff has been assisting opening and closing the weekday and weekend rentals 
• PONY Baseball ages 3-14 and Softball ages 5-14 currently there is 38 Baseball teams and 16 

Softball teams for a total of 54 teams. 
• Volunteers Coaches and Staff are currently practicing and coaching with all baseball/softball 

teams. 

• Wednesday, April 1, 2026 PONY Opening Ceremonies for baseball and softball was held at 
Municipal Park from 6 pm – 7 pm 

• Thursday, April 9, 2026 at 7 pm Pack the House Softball PSJA HS vs Edinburg HS. All PONY 
softball players and coaches could enter free with their team jersey. Alexa Garza and staff 
attending the event with players and coaches. 

• Thursday, April 16, 2026, Patrick Willingham and I hosted the Friendly City 5K Run logistics 
meeting with multiple city departments and including our Parks & Recreation Supervisors Nick 
Salazar and Alex Lopez. 

• Wednesday, April 22, 2026, Ramiro Moreno attended a Grainger Video Conference in regards 
to possibly having an onsite vending machine type for quick supplies. 

• Friday, April 24, 2026, Staff attended the PSJA ISD Special Abilities from 5 pm – 8 pm  

• Saturday, April 25, 2026, Friendly City 5K Run, Fun Run and Bike Ride. There was a total of 
355 registered participants in all three events. Staff assisted in the setup, street closures, water 
station and cleanup of the facility. Alex Lopez assigned staff to cover the areas. 

• Tuesday, April 28, 2026, Alexa Garza attended the PONY International Softball Meeting held 
at the McAllen Brand Center. City of San Juan will host the 8U Softball Tournament. 

• The New Parks & Recreation Facility tentative grand opening date Wednesday, May 6, 2026 at 
5:30 pm. 

Building Maintenance Division- 
  

• Staff has continued daily and weekly cleaning, repairing, and maintaining all city buildings. 
Along with coordinating the Amigo del Valle Rentals, City Hall EOC Room, Library set-ups for 
weekly meetings as needed 

• Regular care & preventative maintenance of A/C at City Buildings 

• Monthly city hall elevator test is conducted by Eduardo Guajardo 

• Wednesday, April 1, 2026 PONY Opening Ceremonies for baseball and softball was held at 
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Municipal Park from 6 pm – 7 pm 
• Wednesday, April 22, 2026, Ruben Martinez attended a Grainger Video Conference in regards 

to possibly having an onsite vending machine type for quick supplies. 
• Saturday, April 25, 2026, Friendly City 5K Run, Fun Run and Bike Ride. There was a total of 

355 registered participants in all three events. Staff assisted in the cleanup of the facility. 
• The New Parks & Recreation Facility tentative grand opening date Wednesday, May 6, 2026 at 

5:30 pm. 

 

San Juan Parks & Recreation Advisory Board- No Meeting due to no quorum.  
San Juan Police Athletic League (PAL)- Meeting was held Wednesday, April 15, 2026 at 6 pm 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Israel Garza, Sanitation Director  
   

  
DATE: 05/01/2026  
   

  
SUBJECT: Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]  
  
 
 April 2026 Report  
 
Sanitation Department (April 2026) 

• Solid Waste Collection ran on schedule all month 
• Brush Pickup ran on schedule all month 
• Drop off Site:                972  
• Residential:                  1,273.40 Tons 
• Commercial:                 747.78 Tons 
• Roll-Off Containers:      370.42 Tons/188 loads 
• Brush:                           92.40 Tons/180 loads of brush 

  
 Recycling (April 2026)  

• Cardboard:                     21.30 tons/$1,382.54 
• Curbside:                        5.20 tons 
• Mix White Paper:            0.00 tons/$0.00 
• Batteries:                        0.00 tons/$0.00 
• Metal:                             2.43 tons/$243.50 
• Books:                            0.00 tons/$0.00 
• Tin Cans:                        0.00 tons/$0.00 
• Plastic:                            0.00 tons/$0.00 
• E-Waste:                         0.00 tons/$0.00 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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• Aluminium:                      0.00 tons/$0.00 

 
 Total Tons/Revenue:                       28.93 tons/$1,626.04 

•  Savings of:                     $501.40 
•  Walk-Ins:                        350 

  
Code Enforcement – Esteban Garcia (April 2026)  

• Violation Notice Issued:  20 
• Illegal Dumping:              31 
• Contact People:              23 
• Construction Material:    12 
• Tire:                                 0  
• Total Revenue:                $2,282.81  

 
 Code Enforcement – Ruben Navarro (April 2026)  

• Violation Notice Issued:     30 
• Illegal Dumping:                 27 
• Contact People:                 25 
• Construction Material:        6 
• Tires:                                  25 
• Total Revenue:                   $166.65 

  
Central Garage (April 2026)  

•  55 Total Work Orders Created 
•  49 Closed Work Orders 
•  6 Pending Work Orders - See Attachment 
•  6 Residential Side Loaders operating  
•  1 Commercial Side Loaders operator 
•  2 Commercial Front Loaders operator 
•  2 Brush Truck Operating  
•  1 Brush Tractor (Grapple) Operating 
•  3 Brush Grapple Trucks Operating 
•  2 Roll-off Trucks Operating 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Christina Perez, Director of Library  
   

  
DATE: 04/30/2026  
   

  
SUBJECT: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]  
  
 
  
Enclosed is the April Monthly Report including statistics and programs:   
For the month of April, we had 1,933 visitors. The library checked out a total of 428 physical items for both 
adult and children. We had 9 in-house circulation items. We requested and received twenty-seven (27) 
Interlibrary Loans (ILL). We had 58 new patrons added to our circulation system. We helped the public with an 
estimated 526 reference/informational questions. We had 16 fax transactions. The monthly amount deposited 
was $1,121.83 both fines and fees.  
 
Please see the attached statistical report. 
  
During the month of April 

• Hosted Pics with Easter Bunny Event 
• Started Parent Workshop partnering with Professor Belinda Rivas from UTRGV 
• Hosted Boba Slime Dia de los Niños event 
• Participated in UMOS Head Start Health Fair 
• Hosted Toddler Time at UMOS Head Start 
• Attended PSJA All Abilities Walk 
• Attended Hidalgo County Library System Meeting 
• Managed the day-to-day operations of the San Juan Memorial Library 

 
Meetings to be held in May 2026 
  
Multipurpose Room  

Rio Grande Early Childhood Assoc, May 2nd  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Lions Club, May 2nd  
Keep San Juan Beautiful, May 6th  
Vanguard Academy Mentor Meeting, May 7th  
City Commission, May 12th & 26th  
Vanguard Superintendent Parent Meeting, May 14th  
Parent 

  
Training Room: 

Library Board, May 6th  
Parent Behavioral Workshop, May 7th, 14th, 21st, & 28th  
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San Juan Memorial Library APRIL 2026 Statistics

Statistics Total DVD Checkouts
Total Visitors 1,933 Children's DVDs 18
Computer Users 417 Other than Children's DVDs 3
Total Checkouts 449 Total 21
In-House Use 9
Inter-Library Loans 27 Total Book Checkouts
New Patrons 58 Children's Books 302
Reference\ Informational Questions 526 Other than Children's Books 126
FAX transactions 16 Total 428
Children's Programs 14
Attendance 456 WiFi Usage

LibGuest 1,913
Multipurpose Room Reservations Attendance LibStaff 365

2 Easter Event 82
8 KSJB Board meeting 14
11 Rio Grande Early Child Hood Eduactor Ass. 45 Total 2,278
11 Lions Club 20
14 City Commission Meeting 38
16 Parent Workshop 6 Study Room Attendance
22 Foot locker Meeting 30
23 Homestead Appraisal District Event 28 Study Rooms 42
24 Homestead Appraisal Distrcit Event 24
25 Homestead Appraisal District Event 20
27 Earth Day Event 56 Likes 915
28 City Commission 32 Visitors 19,472
29 Chuy Ramirez 36 20,387

Deposits
Fines $ 90.58
Copies $ 1,031.25

Surcharges $ -  
Total 335 $1,121.83

Total + Surcharges
Training Room Reservations Attendance

8 Library Board Meeting 5
9 Parent Workshop 10
23 Parent workshop 9
25 Girl Scout Troop 9

Total 5
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San Juan Memorial Library APRIL 2026 Statistics
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April 2026 Youth & Children's Programs/Attendance

Program Date Program Title
Total Attendance by

Program
Thursday, April 2, 2026 Easter Bunny Event 82
Monday, April 6, 2026 Coloring Time 25

Wednesday, April 8, 2026 Teen Peep Night 19
Monday, April 13, 2026 Toddler Time 7
Tuesday, April 14, 2026 Crafts & Snacks 11

Wednesday, April 15, 2026 Teen Painting 10
Monday, April 20, 2026 Homeschool Story/Craft 8
Tuesday, April 21, 2026 Crafts & Snacks 18

Wednesday, April 22, 2026 Take & Make 21
Wednesday, April 22, 2026 UMOS Visit: Story/Craft 43

Monday, April 27, 2026 Earth Day Event 56
Tuesday, April 28, 2026 Crafts & Snacks 6

Wednesday, April 29, 2026 Dia de los niños: Boba/Slime 79
Thursday, April 30, 2026 UMOS Visit: Story/Craft 47

Total 14 432
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 12, 2026 
  
Hold a Second Public Hearing Regarding the Voluntary Annexation Petition of the 20.00-Acre 
Tract of Land Out of Lot 7, Block 47, Alamo Land and Sugar Company's Subdivision, Located 
Approximately Half of a Mile West from Cesar Chavez Road Along the North side of Minnesota 
Road, as Requested by Bona Fide Re LLC. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Planning Department is processing a subdivision located half of a mile west of Cesar 
Chavez Road, along the north side of Minnesota Road. It is the City’s policy to annex 
subdivisions processed and approved within the City’s Extraterritorial Jurisdiction (ETJ).  
 
On April 14, 2026, the City Commission approved Resolution 2026-29 accepting petition for 
voluntary annexation and setting dates and times for public hearings. The first public hearing 
was held at the City Commission Meeting on April 28, 2026. 
 
The property owner of the subject property has submitted a petition for a voluntary annexation to 
the City of San Juan. Upon annexation, recording of the subdivision plat, building permits and 
inspections will be processed by the City. Annexation of this property is being undertaken in 
accordance with the provisions of the Texas Local Government Code, Chapter 43, Municipal 
Annexation, Section 43.028 and the City Charter. 
  
RECOMMENDATION: 
 
 Staff recommends approval of the second public hearing for the Voluntary Annexation Petition 
as presented. 
  
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Director of Planning 
and Zoning 

  Ruben Guajardo, City 
Manager 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 12, 2026 
  
Hold a Public Hearing and Consider the First Reading of the Ordinance Regarding the 
Conditional Use Permit for the Sale of Alcoholic Beverages (BG- Wine and Malt Beverage 
Retail Dealer's On-Premise Permit) at Vapes and Smoke Shop El Primo located at 3306 N. Raul 
Longoria Road Suite 5, legally described as Lots 6 through 10, Block 1, South Ridge Estates 
Subdivision, as Requested by Georgina Garza de Lujan. Tabled. [Monica Gomez, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The applicant is requesting a Conditional Use Permit to allow the sale of alcoholic beverages at 
a vape shop located at 3306 N. Raul Longoria Road. The purpose of this request is to permit the 
opening of containers and preparation of alcoholic beverages for off-site consumption only; 
consumption within the establishment will not be allowed. 
 
Hours of Operation: 
•    Monday through Thursday: 7:00 a.m. to 11:00 p.m.  
•    Friday through Sunday: 7:00 a.m. to 12:00 a.m.  
 
Notice of the public hearing was published in the newspaper, and notification letters were mailed 
out to fourteen (14) property owners within the required 200-foot radius. No comments were 
received.  
 
Staff recommends approval of the Conditional Use Permit request as presented.  
 
  
RECOMMENDATION: 
 
 During the Regular Planning and Zoning Meeting held on April 16, 2026, the Planning and 
Zoning Commission recommended approval of the conditional use permit as presented with a 6-
0 vote.  
  
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Director of Planning 
and Zoning 

  Ruben Guajardo, City 
Manager 
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CONDITIONAL USE PERMIT                                  PAGE 1 
“VAPES AND SMOKE SHOP EL PRIMO” 
MAY 12, 2026 
 
 
Conditional Use Permit  
Applicant: Georgina Garza  
Request: Conditional Use Permit for the Sale of Alcoholic Beverages (BG - Wine and Malt 
Beverages Retail Dealer’s On-Premise Permit) 
Address: 3306 N. Raul Longoria Road, Suite 5 
Legal Description: Lots 6 thru 10, Block 1, South Ridge Estates Subdivision   
 
 
The applicant is requesting a Conditional Use Permit to allow the sale of alcoholic beverages at a vape 
shop located at 3306 N. Raul Longoria Road. The purpose of this request is to permit the opening of 
containers and preparation of alcoholic beverages for off-site consumption only; consumption within 
the establishment will not be allowed. 
 
Hours of Operation: 

• Monday through Thursday: 7:00 a.m. to 11:00 p.m.  
• Friday through Sunday: 7:00 a.m. to 12:00 a.m.  

 
The surrounding area is primarily characterized by commercial uses located along a commercial 
arterial (Raul Longoria Road). 
 
The applicant will be required to comply with all Texas Alcoholic Beverage Commission (TABC) 
regulations and applicable City of San Juan requirements for the sale of alcoholic beverages at this 
location. Additional permits may be necessary depending on the type of alcohol sales authorized. 
 
The following is the list of requirements: 
1. The applicant shall comply with all City of San Juan and Texas Alcoholic Beverage Commission 

(TABC) regulations and included permitted hours of operation. 
2. Adequate security lighting shall be provided to ensure customer safety and assist with crime 

prevention. 
3. The applicant shall comply with all applicable City requirements, including but not limited to 

building codes, fire codes, landscaping, parking and other city regulations.  
4. The business shall comply at all times with the City of San Juan Noise Ordinance.  
5. Loading or unloading of merchandise shall not occur within any public street. 
6. The owner shall agree to pay all required annual fees to the City of San Juan, including fees 

associated with the alcohol license, conditional use permit, occupational license, and health 
permits. 

7. The Conditional Use Permit may be revoked at any time by the Planning and Zoning Commission 
and/or the City Commission for noncompliance with any condition of approval. 

 
Notice of the public hearing was published in the newspaper, and notification letters were mailed out 
to fourteen (14) property owners within the required 200-foot radius. No comments were received.  
 
Based on the analysis above, staff recommends approval of the Conditional Use Permit request as 
presented.  
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CONDITIONAL USE PERMIT                                  PAGE 2 
“VAPES AND SMOKE SHOP EL PRIMO” 
MAY 12, 2026 
 

 
Location Map 

 
 

FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 04/16/2026 Commissioner Yzaguirre made a motion to approve the conditional use permit as 
presented. Commissioner Salinas second the motion. The motion passed unanimously with a 6-0 vote.   

Ms. Aviles explained that this item is a public hearing for the consideration of a Conditional Use Permit 
to allow the sale of alcoholic beverages at Vapes and Smoke Shop El Primo, located at 3306 N Raul 
Longoria, Suite 5. The applicant must comply with all City of San Juan and Texas Alcoholic Beverage 
Commission (TABC) regulations in order to maintain the license. She also noted that additional permits 
may be required depending on the type of alcohol sales authorized. Notice of the public hearing was 
published in the newspaper, and notification letters were mailed to fourteen (14) property owners within 
the required 200-foot radius. No comments were received. 
 
Hours of Operation: 

• Monday through Thursday: 7:00 a.m. to 11:00 p.m.  
• Friday through Sunday: 7:00 a.m. to 12:00 a.m.  

 
Staff recommended approval of the Conditional Use Permit as presented. 
 
Chairwoman Cardenas opened the public hearing at 6:48 p.m. 
 
Ms. Gomez clarified that the proposed use of the permit is limited to the preparation of alcoholic beverages 
only, and that on-site consumption will not be permitted. 
 
Vice Chair Castillo asked about security cameras. 
 

PROPOSED SITE
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CONDITIONAL USE PERMIT                                  PAGE 3 
“VAPES AND SMOKE SHOP EL PRIMO” 
MAY 12, 2026 
 
 
 
Ms. Gomez responded that no additional security cameras will be required, as this is an existing business 
that has already complied with all applicable requirements. She clarified that the applicant is applying for 
the alcohol license solely to open containers for the preparation of alcoholic beverages, and that on-site 
consumption is not permitted. 
 
Ms. Georgina Garza, the applicant, responded that security cameras are in place and that a business permit 
has been issued by the City. She further stated that there will be no on-site consumption within the 
establishment. 
 
Chairwoman Cardenas closed the public hearing at 6:49 p.m. 
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ORDINANCE NO.  
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGE (BG – WINE AND MALT BEVERAGE RETAIL DEALER’S ON-
PREMISE PERMIT) AT “VAPES AND SMOKE SHOP EL PRIMO” LOCATED AT 3306 N. 
RAUL LONGORIA ROAD SUITE 5, LEGALLY DESCRIBED AS LOTS 6 THROUGH 10, 

BLOCK 1, SOUTH RIDGE ESTATES, AS PROVIDED IN ARTICLE IV, OF THE ZONING 
ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR 

PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION. 
 

 WHEREAS, Georgina Garza de Lujan has applied for a Conditional Use Permit under Article 
IV; of the Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (BG – Wine 
and Malt Beverage Retail Dealer’s On-Premise Permit) at Vapes and Smoke Shop El Primo, located 
at 3306 N. Raul Longoria Road Suite 5, San Juan, Texas.  

 
WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 

Use Permit is granted; and, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS: 
 
SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to Georgina Garza de Lujan has applied for a Conditional Use Permit for 
the Sale of Alcoholic Beverages (BG – Wine and Malt Beverage Retail Dealer’s On-Premise Permit) 
at “Vapes and Smoke Shop El Primo”, subject to the following conditions: 
 
1. The applicant shall comply with all City of San Juan ordinances and Texas Alcoholic Beverage 

Commission (TABC) regulations, including permitted hours of operation. 
2. Adequate security lighting shall be provided to ensure customer safety and assist with crime 

prevention. 
3. The applicant shall comply with all applicable City requirements, including but not limited to 

building codes, fire codes, landscaping, parking requirements, and other applicable regulations. 
4. The business shall comply at all times with the City of San Juan Noise Ordinance. 
5. Loading or unloading of merchandise shall not occur within any public street. 
6. The owner shall agree to pay all required annual fees to the City of San Juan, including fees 

associated with the alcohol license, Conditional Use Permit, occupational license, and health 
permits. 

7. The Conditional Use Permit may be revoked at any time by the Planning and Zoning Commission 
and/or the City Commission for noncompliance with any condition of approval. 

 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication. 
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 PASSED and APPROVED on first reading on the 12th day of May, 2026. 
 
 PASSED and APPROVED on second and final reading on the ____ day of _________, 2026. 
 
 
 
 
       CITY OF SAN JUAN 
 
 
       ________________________________ 
       MARIO GARZA, MAYOR 
 
 
 
 
ATTEST:      APPROVED BY: 
       Palacios, Garza & Thompson, P.C. 
 
 
____________________________   ______________________________ 
BRENDA ESCALANTE    CITY ATTORNEY 
CITY SECRETARY      
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 12, 2026 
  
Hold a Public Hearing and Consider the First Reading of an Ordinance Amending the Code of 
Ordinances of the City of San Juan, Chapter 1 General Provisions, Article 2 Administration, 
Division 4. City Commission, Section 1.02.092 Procedures by adding Paragraph (k) to Provide 
the City Commission Meeting Date and Time; Providing for Effective Date; Providing for 
Publication; Providing for Codification; Providing for a Severability Clause; and Providing for 
Repealer Clause. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Charter of the City of San Juan requires the City Commission to meet regularly at least 
once per month at times and places prescribed by the Commission. 
 
Currently, regular meetings are held on the second or fourth Tuesday of each month at 6:00 p.m. 
The City Commission now intends to amend the official meeting time from 6:00 p.m. to 5:30 
p.m. 
  
RECOMMENDATION: 
 
 As recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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ORDINANCE NO. _________ 
 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF SAN JUAN, CHAPTER 1 
GENERAL PROVISIONS, ARTICLE 2 ADMINISTRATION, DIVISION 4. CITY COMMISSION, SECTION 
1.02.092 PROCEDURES BY ADDING PARAGRAPH (K) TO PROVIDE THE CITY COMMISSION 
MEETING DATE AND TIME; PROVIDING FOR EFFECTIVE DATE; PROVIDING FOR PUBLICATION; 
PROVIDING FOR CODIFICATION; PROVIDING FOR A SEVERABILITY CLAUSE; AND PROVIDING 
FOR REPEALER CLAUSE. 
 

RECITALS 
 

WHEREAS, the Charter of the City of San Juan provides that the City Commission shall meet 

regularly at least once in every month at such times and places as the Commission may prescribe by 

rule.; and 

WHEREAS, currently the City Commission holds its regular meeting on the second or fourth 

Tuesday of each month at 6:00 p.m.; and  

WHEREAS, the City Commission desires to amend the time of its regular meeting from 6:00 p.m. 

to 5:30 p.m. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 
 
SECTION 1. The Code of Ordinances of the City of San Juan, Texas is hereby amended at Chapter 
1 General Provisions, Article 2 Administration, Division 4. City Commission, Section 1.02.092 
Procedures by adding Paragraph (k) titled Meeting Date and Time as added in the underlined 
and highlighted language below: 
 

§ 1.02.092. Procedures. 
 
(a) The order of any meeting shall follow the order of the posted agenda. However, the 

governing body, by motion and majority approval, shall have the sole authority to 
vary the order of procedure in order to expedite the proceedings. 

(b) No person shall address the governing body without first being recognized by the 
governing body, by motion and majority approval. 

(c) Any person, either individually or in a representative capacity, shall not address the 
governing body on an agenda item that is under consideration by the governing body 
unless recognition is allowed as specified in subsection (b) of this section. 

(d) Any member of the governing body may make a motion pertaining to the subject 
matter of such agenda. All motions, authorizations, decisions, and actions, except 
those requiring a greater number as set out in the charter or under state law, shall 
be approved by a majority vote of the governing body so voting thereon. 

(e) Any posted meeting of the governing body may be recessed to another time and 
place for the purposes of consideration and action on any items not acted on during 
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such meeting by majority vote of the governing body. 
(f) Each person addressing the governing body shall give his name and address in an 

audible tone of voice for the record, state the subject he wishes to discuss, state 
who/whom the person is representing if representing an entity, organization or other 
persons. All remarks shall be addressed to the governing body as a whole and not to 
any member thereof. No person shall be permitted to enter into any discussion, 
either directly or through a member of the governing body. No question may be 
asked a member of the governing body, or a member of the city staff, without the 
permission of the governing body, by motion and majority approval. 

(g) In order to expedite matters and to avoid repetitious presentations, whenever any 
identifiable group of persons wishes to address the governing body on the same 
subject matter, it shall be proper for the governing body to request that a spokesman 
be chosen by the group to address the governing body and, in cause additional 
matters are to be presented by any other member of such group, to limit the number 
of such persons addressing the board. 

(h) After a motion has been made or a public hearing has been closed, no member of 
the public shall address the governing body on the matter under consideration 
without first securing permission to do so by a majority vote of the governing body. 

(i) Any person, business, corporation, or other entity that desires to solicit services to 
the city shall not use a public hearing agenda item for discussion or consideration of 
such services. The governing body will consider solicitations only if placed on the 
agenda and, if applicable, after such legal requirements have been satisfied for the 
purchasing and contracting of such services. 

(j) Should the governing body deem it appropriate, any portion of any regular meeting 
may be dedicated to recognizing comments from the general public. Any agenda item 
authorizing such public comments shall be the last item on any regular meeting’s 
agenda. 

(k) Meeting Date and Time: The City Commission shall hold its regular meeting on the 
second or fourth Tuesday of each month at 5:30 p.m. All other special meetings shall 
be held at the meeting date and time called by the Mayor or in accordance with the 
City Charter.  

 
SECTION 5. Effective Date. This ordinance shall take effect after a second reading, where it is 
read, considered and adopted by the City Commission and until fifteen (15) days have passed 
after its first reading. 
 
SECTION 6. Publication. The City Secretary of the City of San Juan is hereby authorized and 
directed to cause the caption of this ordinance to be published in a newspaper having general 
circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 
 
SECTION 7. Codification.  The City Secretary is hereby directed to cause this Ordinance to be 
codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with the 
applicable laws of this State. 
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SECTION 8. Severability. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby 

and they shall remain in full force and effect. 

SECTION 9. Repealer Clause.  This Ordinance shall be cumulative of all other ordinances 
dealing with the same subject and any provision of any ordinance in direct conflict with any 
provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 
supersede any provisions in conflict herewith; all provisions of any other ordinance not in 
conflict herewith shall remain in full force and effect.  
 
READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 
the ____ day of May, 2026. 
 
READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 
the ____ day of May, 2026. 

    
   CITY OF SAN JUAN 

 
 

   BY: _________________________ 
          Mario Garza, Mayor   

 
ATTEST: 
 
BY: ____________________________________ 
       Brenda Escalante, City Secretary 

 
 
 

APPROVED AS TO FORM: 
 
PALACIOS THOMPSON, P.C. 
 
 
BY: ____________________________________   
       City Attorney  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 12, 2026 
  
Discussion and Possible Action, if any, to Award RFB NO. 26-004-05-07 Street Improvements 
Project Nebraska Ave & Douglas Street to the Most Responsive and Responsible Bidder. [Lori 
A. Maldonado, Purchasing Agent] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 On April 22, 2026 and April 29, 2026 Staff solicited bids for RFB NO. 26-004-05-07 Street 
Improvements Project Nebrasa Ave & Douglas Street.  On April 28, 2026 a pre-bid conference 
was held and a bid opening was held on May 7, 2026.  A total of four bids were received from 
the following contractors: 
 
RDH SITE & CONCRETE  - PHARR, TX 
2GS LLC dba EARTHWORKS ENTERPRISE - PENITAS, TX 
ELITE GRADING AND PAVING LLC - PHARR, TX 
RENOWORKS - EDINBURG, TX 
  
RECOMMENDATION: 
 
 After review of the tabulated items, references and information provided in each bid packet, 
LeFevre Engineering recommends awarding RFB NO. 26-004-05-07 Street Improvements 
Project to Elite Grading and Paving, LLC with the Low Bid Amount of $447,027.70.  
    
PREPARED BY:  APPROVED BY: 
Lori Maldonado, 
Purchasing Agent 

  Ruben Guajardo, City 
Manager  
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May 7, 2026 
 
Lori Maldonado 
Director of Purchasing 
City of San Juan 
512 S. Nebraska Ave 
San Juan, Texas 78589 
 
Re: City of San Juan – Streets Improvements Project – Nebraska Ave & Douglas Street – Letter 

of Recommendation – via email 
  
 
Dear Mrs. Maldonado: 
 
On Thursday, May 7, 2026, bids were received and opened for the City of San Juan Street Improvements 
Project – Nebraska Ave & Douglas Street located in San Juan, Texas.  A total of four (4) bids were received, 
in which LeFevre Engineering, PLLC reviewed the documents submitted by the Contractors bid proposal.       

 
In review of the tabulated items, references and information provided in each bid package, LeFevre 
Engineering recommends: 
 
Elite Grading and Paving, LLC with Low Bid in the amount of  
 
Base Bid - $447,027.70 
 
According to documentation provided and certified by the Contractor, there were no items listed in for 
previous litigation.  Additionally, the most recent road improvements project (Ridge Road) was performed 
for the City of San Juan by Elite Grading & Paving, and according to Mr. Israel Garza, the work was 
satisfactory. 
 
Additionally, they have performed the following projects in San Juan: 

1. Tierra De Palmas Subdivision Street Rehabilitation – San Juan 
2. 2023 Urban County San Juan Street Improvements Project 
3. Ridge Road and The Grove Subdivision Street Improvements – San Juan 

 
I also noticed that they have performed CDBG projects and Hidalgo County Urban County Projects and I 
am personally aware of the project requirements for those types of projects. 
 
Should you have any questions or concerns, please do not hesitate to contact our office at (956) 540-9428. 
 
Respectfully, 
 
 
 
 
Richard LeFevre, PE 
Project Engineer 
 
Attachment(s):  Official Bid Tab – San Juan Street Projects 
   Plan Holders List  
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Cc:   Mr. Ruben Guajardo, City Manager, City of San Juan (via email) 
   Marissa LeFevre, LeFevre Engineering (via email) 
   Mr. Isreal Garza, City of San Juan (via email) 
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ITEM EST. UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL
NO. DESCRIPTION QNTY. UNIT PRICE PRICE PRICE PRICE PRICE PRICE PRICE PRICE

1-1 Mobilization; bonding, not to exceed 3% of 
total project LS 1 2,500.00$          2,500.00$               15,000.00$        15,000.00$                  20,566.16$        20,566.16$                        12,000.00$        12,000.00$                        

1-2
Installation and maintenance of barricades, 
signs and traffic handling as per contractor 
Traffic Control Plan.

LS 1 5,000.00$          5,000.00$               14,000.00$        14,000.00$                  21,000.00$        21,000.00$                        4,000.00$          4,000.00$                          

1-3
Erosion Control for inlets and Project; 
complete in place as per plans and 
specification

LS 1 1,000.00$          1,000.00$               1,300.00$          1,300.00$                    4,250.00$          4,250.00$                          2,000.00$          2,000.00$                          

2-1

Place 3-inch Hot Mix Asphalt Concrete 
Type “D” (3-inch compacted thickness) to a 
width according to the plans and 
specifications; complete in place.

SY 17075 17.50$               298,812.50$           23.00$               392,725.00$                23.00$               392,725.00$                      

 1.64 
(INCORRECT 
UNIT PRICE) 

$16.40 

280,020.80$                      

2-2
Prime Coat (MC-30) (0.2 GAL/SY), 
according to the plans and specifications; 
complete in place.

GAL 3415 7.50$                 25,612.50$             6.00$                 20,490.00$                  9.00$                 30,735.00$                        7.96$                 27,183.40$                        

2-3

7-inch Scarify Existing Caliche Base, 
Subgrade (where needed) and Cold Mill 
Asphalt; remove material  and rework with 
removed millings and removed flex-base to 
a mix ratio of 2:1 as per geotech report, (4-
inch to 5-inch compacted thickness) to a 
width according to the plans and 
specifications complete in place.

SY 17086 7.00$                 119,602.00$           4.50$                 76,887.00$                  10.00$               170,860.00$                      4.10$                 70,052.60$                        

2-4

Pavement Markings - REFL PAV 
MARKINGS TYPE 1 - CROSSWALK, 
TURNING LANE, STOP, CROSSWALK, 
SHOULDER AND DOUBLE NON-
TURNING LANE; and others needed as 
per plans and specifications; complete in 

LS 1 17,500.00$        17,500.00$             13,500.00$        13,500.00$                  10,000.00$        10,000.00$                        15,000.00$        15,000.00$                        

BID OPENING: MAY 7, 2026 @ 10AM LOCATION: CITY OF SAN JUAN 
CITY HALL CONFERENCE ROOM

8,500.00$                                     30,300.00$                                       45,816.16$                                             18,000.00$                                             

ELITE GRADING & PAVING, LLCRENOWORKS, LLCRDH Site & Concrete, LLC 2GS LLC DBA Earthworks Enterprise

Total General Project 
Nebraska Ave - Reconstruction

Street Improvements Project - Nebraska Ave & Douglas Street
General Project 
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ITEM EST. UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL
NO. DESCRIPTION QNTY. UNIT PRICE PRICE PRICE PRICE PRICE PRICE PRICE PRICE
Street Improvements Project - Nebraska Ave & Douglas Street

2-5
Sewer Mahole Adjustments with approved 
concrete collars; replace 5x5' concrete 
apron with No. 4 rebar; as per plans and 

EA 7 1,250.00$          8,750.00$               1,000.00$          7,000.00$                    1,200.00$          8,400.00$                          350.00$             2,450.00$                          

2-6 Stormwater Grate Inlets Adjustments; 
complete in place

LS 1 1,250.00$          1,250.00$               3,400.00$          3,400.00$                    1,200.00$          1,200.00$                          800.00$             800.00$                             

2-7 Water Valve Adjustments; as per plans 
and specifications complete in place.

EA 2 1,100.00$          2,200.00$               800.00$             1,600.00$                    250.00$             500.00$                             300.00$             600.00$                             

3-1

Place 2-inch Hot Mix Asphalt Concrete 
Type “D” (2-inch compacted thickness) to a 
width according to the plans and 
specifications; placement of sealant prior to 
application of asphalt, complete in place.

SY 1445 12.25$               17,701.25$             14.75$               21,313.75$                  17.50$               25,287.50$                        11.05$               15,967.25$                        

3-2
Prime Coat (MC-30) (0.2 GAL/SY), 
according to the plans and specifications; 
complete in place.

GAL 289 7.50$                 2,167.50$               6.00$                 1,734.00$                    9.00$                 2,601.00$                          8.00$                 2,312.00$                          

3-3

1-inch Scarify Existing Cold Mill Asphalt; 
replace with new asphalt to a width 
according to the plans and specifications 
complete in place.

SY 1440 2.50$                 3,600.00$               1.75$                 2,520.00$                    7.00$                 10,080.00$                        6.14$                 8,841.60$                          

3-4 Stormwater Grate Inlets Adjustments; 
complete in place EA 2 1,250.00$          2,500.00$               850.00$             1,700.00$                    1,200.00$          2,400.00$                          400.00$             800.00$                             

3-5
Stripping and pavement markings as per 
plans and specifications; complete in 
place.

LS 1 12,500.00$        12,500.00$             2,200.00$          2,200.00$                    5,500.00$          5,500.00$                          5,000.00$          5,000.00$                          

TOTAL BASE BID 520,695.75$     575,369.75$         706,104.66$              447,027.65$              
ADDENDUM NO. 1 ACKNOWLEDGED ACKNOWLEDGED ACKNOWLEDGED ACKNOWLEDGED
ADDENDUM NO. 2 ACKNOWLEDGED ACKNOWLEDGED ACKNOWLEDGED ACKNOWLEDGED
SUBMITTED LITIGATION SUBMITTED SUBMITTED SUBMITTED SUBMITTED
BID BOND SUBMITTED SUBMITTED SUBMITTED SUBMITTED
HARD COPY OF BID SUBMITTED SUBMITTED SUBMITTED SUBMITTED

38,468.75$                               29,467.75$                                   45,868.50$                                        32,920.85$                                        

396,106.80$                                           
Douglas Street - Overlay

473,727.00$                                 515,602.00$                                     614,420.00$                                           

Douglas Street Ovelay Total

Total Nebraska Ave
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Bid 
Packet 
No.

Bidder  Contact Information 
(Name, Address, Phone, Fax, 
Email)

Date of Pick-up
Addendum(s) 
Issued/Achnowledgement

Notes

1 Renoworks 4/27/2026
Addendums issued via email                                                                           

Email: normacatalina@renoworksfs.com

2 Earthworks 4/30/2026
Addendums issued via email Phone:                                                                    

Fax:                                                                                   
Email: sergio@2gsllc.com

3 A&A Villa Construction, LLC 4/30/2026
Addendums issued via email Phone:   956-458-5566                                                                 

Fax:                                                                                   
Email: hvaconstruction20@gmail.com

4 RMB 5/4/2026
Addendums issued via email Phone:                                                                    

Fax:                                                                                   
Email: lily@rbmcontractors.com

5 Elite Grading & Paving 5/4/2026
Addendums issued via email                                                                                  

Email: elitegradingpavingllc@outlook.com

6 RDH Site & Concrete 5/5/2026
Addendums issued via email Phone:                                                                    

Fax:                                                                                   
Email: dianaly@rdhcompany.com

7 LeFevre Engineering NA
NA Phone:                                                                    

Fax:                                                                                   
Email: 

Plan  Holder's List
City of San Juan Street Project - Nebraska Ave & Douglas Street

002-2026

1 of 2
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Bid 
Packet 
No.

Bidder  Contact Information 
(Name, Address, Phone, Fax, 
Email)

Date of Pick-up
Addendum(s) 
Issued/Achnowledgement

Notes

Plan  Holder's List
City of San Juan Street Project - Nebraska Ave & Douglas Street

002-2026

8 LeFevre Engineering NA
NA Phone:                                                                    

Fax:                                                                                   
Email: 

9 G-8 Utilities 5/6/2026
Addendums issued via email                                                                       

Email: gabriela.g8utilities@gmail.com

2 of 2
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 12, 2026 
  
Consideration and Action, if any, on a Interlocal Cooperation Agreement Between Hidalgo 
County Precinct 2 and the City of San Juan for Contribution in the Amount of $250,000.00 for 
the Northside Park. [Patrick Willingham, Director of Parks and Recreation] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 This contribution is for the construction of the All Inclusive Playground Area at Northside Park. 
  
RECOMMENDATION: 
 
 Staff recommends approval of this item.  
    
PREPARED BY:  APPROVED BY: 
Patrick Willingham, 
Director of Parks and 
Recreation 

  Ruben Guajardo, City 
Manager 
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STATE OF TEXAS § 
§ 

COUNTY OF HIDALGO § 

 
INTERLOCAL COOPERATION AGREEMENT BETWEEN THE 

COUNTY OF HIDALGO AND CITY OF SAN JUAN, TEXAS 
 

This Agreement is made on this the  day of  , 2026, by and between 
the CITY OF SAN JUAN, TEXAS, hereinafter referred to as “City”, and the COUNTY OF 
HIDALGO, TEXAS, by and through HIDALGO COUNTY PRECINCT 2, hereinafter referred 
to as “County”, pursuant to the provisions of the Texas Interlocal Cooperation Act (the “Act”), 
Chapter 791 et seq., Texas Government Code, as follows: 

 

 
WITNESSETH: 

WHEREAS, the City is a home rule municipality defined as a “Local Government” under 
the Act, and a political subdivision organized under the laws of the State of Texas, within the 
boundary of the located in Hidalgo County, Texas; 

 
WHEREAS, the County is defined as a “Local Government” under the Act, and a political 

subdivision organized under the laws of the county in the State of Texas; 

 
WHEREAS, the City and County, each pursuant to its statutory and constitutional 

authority, are responsible for certain governmental functions and services related to parks and 
recreation within their boundaries; 

 
WHEREAS, the City and County are authorized to enter into this Agreement pursuant to 

the Interlocal Cooperation Act, Tex. Gov’t. Code 791.001, et seq., which authorizes units of local 
governments to contract with each other to perform governmental functions and services under the 
terms of the Act; 

 
WHEREAS, the City and County desire to construct an all-inclusive park (the “Park”) in 

City’s Northside Park for the use of City and County residents; and 
 

WHEREAS, following construction of the Park, City agrees to operate and maintain the 
Park. 

 

NOW, THEREFORE, County and City, in consideration of the following mutual 
covenants expressed hereinafter, agree as follows: 
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Interlocal Cooperation Agreement – County of Hidalgo & City of San Juan 
Page 2 of 6 

 

1. County agrees to contribute a fixed lump sum of Two Hundred Fifty Thousand and no one 
hundredths Dollars ($250,000.00) to City within 30 days of execution of the agreement, 
and/or in accordance with the Texas Prompt Payment Act. 

 
2. City agrees to act as fiscal agent for the construction and maintenance of the Park. 

 
 

3. Each party agrees to conform to its own applicable purchasing laws, regulations, policies, 
and procedures with respect to the portion of the work under this Agreement performed by 
each party. 

 
4. Upon final completion of the Park, the parties agree that the County will be released of all 

duties imposed by this Agreement. 

 
5. Conflict of Applicable Law: Nothing in this Agreement shall be construed so as to require 

the commission of any act contrary to law, and whenever there is a conflict between and 
provisions of their Agreement and any present or future law, ordinance or administrative, 
executive or judicial regulation, order or decree, or amendment thereof, contrary to which 
the parties have no legal right to contract, the latter shall prevail, but in such event the 
affected provisions or provision of the Agreement shall be modified only to the extent 
necessary to bring them within the legal requirements and only during times such conflict 
exists. 

 
6. No Waiver: No waiver by any party hereto of any breach of any provisions of the 

Agreement shall be deemed to be a waiver of any preceding or succeeding breach of the 
same or any other provision hereof. 

 
7. Entire Agreement: This Agreement contains the entire contract between the parties 

hereto, and each party acknowledges that neither has made (either directly or through any 
agent or representative) any representation or agreement in connection with this Agreement 
not specifically set forth herein. This Agreement may be modified or amended only by 
agreement, in writing, executed by the City and County, and not otherwise. 

 
8. TEXAS LAW TO APPLY: This agreement shall be construed under and in accordance 

with the laws of the State of Texas, and all obligation of the parties created hereunder are 
performable in Hidalgo County, Texas. The City hereby consent to personal jurisdiction in 
Hidalgo County, Texas. 

 
9. Notice. Except as may be otherwise specifically provided in this Agreement, all notices, 

demands, requests or communication required or permitted hereunder shall be in writing 
and shall either be (i) personally delivered against a written receipt, or (ii) sent by registered 
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or certified mail, return receipt requested, postage prepaid and addressed to the parties at 
the addresses set forth below, or at such other addresses as may have been theretofore 
specified by written notice delivered in accordance herewith: 

 
If to City of City of San Juan, Texas 

Attention: Mario Garza, Mayor  

512 S. Nebraska Ave. 
San Juan, Texas 78589  

If to County of Hidalgo: County of Hidalgo 
Attention: Richard F. Cortez, County Judge 
100 E. Cano, 2nd Floor  
Edinburg, Texas 78539 

 
With copy to: Hidalgo County Precinct 2 

Attention: Commissioner, Precinct 2 
300 W. Hall Acres, Suite G 
Pharr, Texas 78577 

 
Each notice, demand, request, or communication, which shall be delivered or mailed in the 
manner described above, shall be deemed sufficiently given for all purposes at such time 
as it is personally delivered to the addressee or, if mailed, at such time as it is deposited in 
the United States mail. 

 
10. Additional Documents: The parties hereto covenant and agree that they will execute such 

other and further instruments and documents as are or may become necessary or convenient 
to effectuate and carry out the terms of this Agreement. 

 
11. Successors: This Agreement shall be binding upon and to the benefit of the parties hereto 

and their respective successors and assigns where permitted by this Agreement. 

 
12. Assignments: This Assignment shall not be assignable. 

 
13. Gender and Number: All pronouns used in this Agreement shall include the other gender, 

whether used in the masculine, feminine or neuter gender, and singular shall include the 
plural whenever and so often as may be appropriate. 

 
14. Authority to Execute: The execution and performance of the Agreement by City and 

County have been duly authorized by all necessary laws, resolutions and corporate action, 
and this Agreement constitutes the valid and enforceable obligations of City and County in 
accordance with its terms. 

Page 194 



Interlocal Cooperation Agreement – County of Hidalgo & City of San Juan 
Page 4 of 6 

 

15. Governmental Purpose: Each party hereto is entering into this Agreement for the 
purpose of providing for governmental services or functions and will pay for such 
services out of current revenues available for the paying party, as herein provided. 

 
16. Commitment of Current Revenues Only: In the event that, during any term hereof, the 

Commissioners Court does not appropriate sufficient funds to meet the obligations of 
County under this Agreement, County may terminate this Agreement upon ninety (90) days 
written notice to City. County agrees, however, to use reasonable efforts to secure funds 
necessary for the continued performance of this Agreement. The parties intend this 
provision to be a continuing right to terminate this Agreement at the expiration of each 
budget period of County. Agreements for the acquisition, including lease of real or 
personal property under Tex. Loc. Govt. Code §271.903: In the event that, during any term 
hereof, the Commissioner’s Court does not appropriate sufficient funds to meet the 
obligations of County under this Agreement, County may terminate this Agreement upon 
ninety (90) days written notice to City, County agrees, however, to use a best effort attempt 
to obtain and appropriate funds for payment of the Agreement. The parties intend this 
provision, if applicable, to be a continuing right to terminate this at the expiration of each 
budget period of County in accordance with Tex. Loc. Govt. Code §271.903 (Vernon Supp. 
1996). 

 
17. Term: The effective date of this agreement shall be the date first written above. The term 

of the Agreement shall be for the time period referenced above. 

 
18. Termination: Either Party may terminate this Agreement with or without cause upon thirty 

(30) days written notice to each other. 

 
19. Liability Insurance: Each entity will carry sufficient liability insurance at the statutorily 

required limits, pursuant to the Texas Tort Claims Act. 

 
20. Immunities: It is expressly understood and agreed that, in the execution of this agreement, 

neither the City nor County waive, nor shall be deemed hereby to waive, any immunity or 
defense that would otherwise be available to it against claims arising in the exercising of 
governmental powers and functions. 

 
21. Non-Discrimination: City and County, including subcontractors, assignees and successors 

in interest, ensures that no person shall on the grounds of race, religion, color, national 
origin, sex, age, or disability, or any other protected class under law, be excluded from 
participation in, be denied the benefits of, or be otherwise subjected to discrimination or 
retaliation in any federally or non-federally funded program or activity when providing any 
services described herein under this contract/agreement. See Title VI of the Civil Rights 
Act of 1964, as amended. 
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22. Required Contract Provision for Contracts Subject to Federal Award (if applicable): 
Pursuant to 2 CFR 200.326, a non-federal entity’s contracts must contain the applicable 
provisions described in appendix II to 2 CFR 200-Contract Provisions for non-Federal 
Entity Contracts under Federal Awards. Additionally, County contracts under Federal 
award which are subject to assistance from the Federal Emergency Management Agency 
(FEMA) are also required to contain additional contract clauses. The applicable required 
contract clauses can be found in the revised 2 CFR 200. 

 
23. Governing Provisions: Parties shall comply with all applicable laws and regulations. A 

non-exclusive list of regulations commonly applicable to Federal and State grants and 
equipment can be found in the revised 2 CFR 200 Uniform Administrative Requirements, 
Cost Principles and Audit Requirements. 

 
24. Legal Construction/Severability: In case any one or more of the provisions contained in 

this Agreement will for any reason be held to be invalid, illegal or unenforceable in any 
respect, such invalidity, illegality or unenforceability will not affect any other provision 
thereof, and this Agreement will be construed as if such invalid, illegal or unenforceable 
provision had never been contained herein. 

 
25. Headings: The headings and captions contained in this Agreement are solely for 

convenience reference and shall not be deemed to affect the meaning or interpretation of 
any provision of any paragraph hereof. 

 
26. Prior Agreements: This Agreement supersedes and terminates all previous Interlocal 

Agreement(s) between the parties hereto concerning the subject matter hereof, except for 
any Interlocal Agreement dated prior to this Agreement to the extent work is being 
performed under said Agreement at the time of executing this Agreement. Once ongoing 
work under any such previous Interlocal Agreement(s) is completed and payment is 
remitted such previous Interlocal agreement shall terminate at such time. 

 
 
 
 

[SIGNATURE PAGE TO FOLLOW]
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WITNESS THE HANDS OF THE PARTIES effective as of the day and year first written above. 

 
 

COUNTY OF HIDALGO, TEXAS 
 
 

BY:   
Richard F. Cortez, Hidalgo County Judge 

ATTEST: 
 
 
 

By:   
Arturo Guajardo, Jr. 
Hidalgo County Clerk 

 

     CITY OF SAN JUAN 
 

 
BY:    

Mario Garza, Mayor 

 
ATTEST: 

 
__________________________ 
City Secretary 
 
 

 
 

Approved by the Hidalgo County Commissioner’s Court on  . 
 
 
APPROVED AS TO FORM: 

 
Hidalgo County Criminal District Attorney’s Office 
Toribio “Terry” Palacios 

By:  
VM Garza, Chief Administrative Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 12, 2026 
  
Consider the Second and Final Reading of the Ordinance Regarding the Rezoning Request from 
the Single-Family Residence District (R-S) to the General Business District (C-2) of a 1.99-acre 
tract of land out of Lot 10, Block 5, John Closner Subdivision, Located at the Southeast Corner 
of Sioux Road and Veterans Boulevard, as Requested by James C. Keller. [Monica Gomez, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The applicant requests rezoning of the east half of the property at Veterans Boulevard and Sioux 
Road from R-S to C-2. The area is predominantly commercial, and the Future Land Use Map 
designates Veterans Boulevard as a commercial corridor, supporting the request.   
 
Notice of the public hearing was published in the local newspaper, and notification letters were 
mailed to five (5) property owners within the required 200-foot radius. No public opposition was 
received. 
 
Staff recommends approval of the rezoning request from Single-Family Residence District (R-S) 
to General Business District (C-2), as presented. 
 
  
RECOMMENDATION: 
 
 During the regular Planning and Zoning Meeting held on April 16, 2026, the Planning and 
Zoning Commission unanimously recommended approval of the rezoning request with a 6-0 
vote.  
  
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Director of Planning 
and Zoning 

  Ruben Guajardo, City 
Manager 
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REZONING REQUEST                                   PAGE 1 
JAMES C. KELLER 
MAY 12, 2026 
 

 
Rezoning Request 
Applicant: James C. Keller 
Request: Rezoning request from Single-Family Residence District (R-S) to General Business 
District (C-2) 
Address: Lot 10, Block 5, John Closner Subdivision  
Acreage:  1.99-acre tract 
Location: Southeast corner of Veterans Boulevard and Sioux Road 

The applicant is requesting a rezoning of the east half of the subject property from Single-Family 
Residence District (R-S) to General Business District (C-2). The property is located at the southeast 
corner of Veterans Boulevard and Sioux Road. Veterans Boulevard is recognized as a commercial 
corridor within the city. 

The surrounding area along Veterans Boulevard is predominantly characterized by commercial 
development. Existing land uses in the vicinity include a variety of businesses and service 
establishments that are compatible with the requested C-2 zoning designation. 

According to the City’s Future Land Use Map, Veterans Boulevard is designated as a commercial 
corridor. This designation is intended to promote and support commercial development along the 
roadway, fostering economic growth and providing services to the community. 

Notice of the public hearing was published in the local newspaper, and notification letters were mailed 
to five (5) property owners within the required 200-foot radius. As of this writing, no comments or 
objections have been received. 

Based on the analysis provided above, staff recommends approval of the rezoning request from Single-
Family Residence District (R-S) to General Business District (C-2), as presented. 
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REZONING REQUEST                                   PAGE 2 
JAMES C. KELLER 
MAY 12, 2026 
 

 
Location Map 

 

 
 
 
 

Zoning Map 

PROPOSED SITE

PROPOSED SITE
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REZONING REQUEST                                   PAGE 3 
JAMES C. KELLER 
MAY 12, 2026 
 
 

 
Future Land Use Map 

 
 
 
 
 
               
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 04/16/2026 Vice Chair Castillo made a motion to approve the rezoning request as presented. 
Commissioner Yzaguirre seconded the motion. The motion passed unanimously with a 6–0 vote. 
 
Ms. Aviles explained that the applicant is requesting to rezone the east half of the subject property from 
Single-Family Residence District (R-S) to General Business District (C-2). She noted that when Veterans 
Boulevard was previously rezoned to a commercial corridor, only a portion of the property was included, 
leaving the remaining half zoned residential. The applicant is now seeking to rezone the eastern half to 
bring the entire property into compliance with the surrounding commercial designation. According to the 
City’s Future Land Use Map, Veterans Boulevard is designated as a commercial corridor. Notice of the 
public hearing was published in the local newspaper, and notification letters were mailed to five (5) 
property owners. No comments or objections were received. Staff recommended approval of the rezoning 
request as presented. 
 
Chairwoman Cardenas opened the public hearing at 6:38 p.m.  
 
 
 

PROPOSED SITE
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REZONING REQUEST                                   PAGE 4 
JAMES C. KELLER 
MAY 12, 2026 
 
 
Mr. Villescas, a resident at 805 W Sioux Road, expressed concerns regarding the rezoning request. He 
stated that his primary concern is the type of development that may occur on the property and the potential 
impact on privacy, given that his residence is located directly next to the site. 
 
Ms. Gomez explained that any future development will be required to comply with all applicable building 
requirements, including the installation of a buffer fence between residential and commercial properties. 
 
Chairwoman Cardenas closed the public hearing at 6:45 p.m. 
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ORDINANCE NO.  
 

AN ORDINANCE AMENDING THE CITY OF SAN JUAN ZONING ORDINANCE NO. 
98-006, TO CHANGE THE ZONING DISTRICT FROM SINGLE-FAMILY RESIDENCE 

DISTRICT (R-S) TO GENERAL BUSINESS DISTRICT (C-2) OF THE 1.99-ACRE 
TRACT OF LAND OUT OF LOT 10, BLOCK 5, JOHN CLOSNER SUBDIVISION, 

LOCATED AT THE SOUTHEAST CORNER OF SIOUX AND VETERANS 
BOULEVARD, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 

SAN JUAN, TEXAS: 
 

 Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial 

district development that generates property taxes, water and sewer revenues and sales tax revenues.  

 

         The zoning district of the property legally described as 1.99-acre tract of land out of Lot 10, 

Block 5, John Closner Subdivision, shall be changed to General Business District (C-2) and the zoning 

map shall be amended accordingly.  

  
PASSED and APPROVED on first reading on the 28th day of April, 2026. 

 
 PASSED and APPROVED on second and final reading on the 12th day of May, 2026. 
 

         CITY OF SAN JUAN 

          
         ______________________________ 
         MARIO GARZA 
             MAYOR 
 
 
 
ATTEST:       APPROVED BY: 
         Palacios, Garza & Thompson, P.C. 
 
 
_______________________________    _______________________________ 
BRENDA ESCALANTE     CITY ATTORNEY 
CITY SECRETARY    
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

MAY 12, 2026 
  
Consider Approval of City Commission Meeting Minutes: 
- February 26, 2019 
- November 25, 2025 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of City Commission Meeting Minutes: 
- February 26, 2019 
- November 25, 2025 
  
RECOMMENDATION: 
 
 Approval of minutes as presented.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 
DATE:    Tuesday, February 26, 2019 

TIME:    6:00 p.m. 

PLACE:   San Juan Memorial Library 
    Multipurpose Meeting Room 
    1010 S. Standard  
    San Juan, Texas 78589 

 
MEMBERS PRESENT: Mario Garza, Mayor 

    Jesus “Jesse” Ramirez, Commissioner 

    Ernesto “Neto” Guajardo, Commissioner 

    Leonardo “Lenny” Sanchez, Commissioner 

    Rick Palacios, City Attorney 

 
STAFF PRESENT:  Benjamin Arjona, City Manager 
    Diana Cavazos, City Secretary 
    Tirso Garza, Chief of Fire 
    Juan Gonzalez, Chief of Police 

Leroy Gonzales, Director of Finance      
    Adelaida Cordero, Director of Human Resources 
    Armandina Sesin, Library Director  
    Patrick Willingham, Director of Parks & Recreation 
    Robert Escobar, Director of Planning & Zoning  

Roel Garza, Director of Sanitation/ Public Works 
Rene Jaime, Purchasing/Risk Management 
Ramiro, Director of Utilities 
Mary Enriquez, Court Administrator 
Pat Karr, Director of Information Technology 

 

ORDER OF BUSINESS 

I. CALL MEETING TO ORDER 

Mayor Mario Garza called the meeting to order at 6:00 p.m. 

 

II. INVOCATION 

Benjamin Arjona, City Manager led the Invocation. 

 

III. PLEDGE OF ALLEGIANCE 

All led the Pledge of Allegiance.  

 

IV. PUBLIC COMMENTS 

Ramiro Castro Jr. recently spoke with the Commission regarding animal control concerns. He noted 

that he has not yet received an update regarding his neighbor, despite his ongoing efforts to resolve 

the issue. 
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CITY OF SAN JUAN  

CITY COMMISSION MEETING 

TUESDAY, FEBRUARY 26, 2019 

 

V. PRESENTATIONS 

 

A. Presentation of Departmental Reports: Department of Finance, Police Department, 

Municipal Court, Fire Department and Department of Utilities. 

DISCUSSION: Benjamin Arjona, City Manager City Manager Benjamin Arjona announced that a 

neighborhood clean-up is scheduled for March 9, 2019. Roel Garza, Director of Sanitation, identified five 

drop-off locations for trash, various materials, and tires: 

- Raul Longoria Rd. (Fireman’s Park) 

- 400 El Dora Road (Reed and Mock Elementary) 

- PSJA ISD lot (515 E 495) 

- San Juan Community Resource Center 

- The park at 509 E. Earling Rd. 

 

The clean-up will begin at these locations and move to different quadrants on a monthly basis. 

Commissioner Jesus “Jesse” Ramirez questioned Fire Chief Tirzo Garza regarding delayed ambulance 

response times. The Fire Chief reported a total of seven delays. Commissioner Ramirez noted that several 

delays exceeded twenty minutes, with one exceeding thirty minutes, and requested an explanation for these 

figures. Fire Chief Garza stated that he is currently awaiting a response from the facility. He noted that 

recent personnel changes may have delayed the correspondence, but he committed to forwarding the 

explanation to the commission as soon as it is received. 

VI. PUBLIC HEARING/ORDINANCES 

 

A. Consider Adoption of an Ordinance in First Reading of the Rezoning Request from 

Single-Family Residence District (R-S) to Neighborhood Commercial District (C-1) for a 

Property Legally Described as Lots 3 and 4, Capri No. 2 Subdivision, Located at Corner 

of Pullin and FM 495, as Requested by Baltazar Alanis.  

Mayor Mario Garza made motion to untabled this item and was seconded by Commissioner Jesus 

“Jesse” Ramirez. Motion passed (4-0) 

DISCUSSION: Roberto Escobar, Director of Planning and Zoning informed the commission that while 

the area contains both residential and commercial properties, much of it is transitioning to a Neighborhood 

Commercial District. He noted that the city recommends approval of this zone change as it ensures 

continuity with the two lots to the north, allowing the applicant to create a larger business. Mr. Escobar also 

provided the requested meeting minutes in the packet. Commissioner Jesus “Jesse” Ramirez noted that the 

Planning and Zoning Commission previously motioned to deny the request. In response, City Attorney Rick 

Palacios advised that under the city charter and local government code, a four-fifths vote is required to 

overturn a denial from the Planning and Zoning Commission, unless a specific ordinance dictates otherwise 

by majority. Further inquiries were made regarding neighboring residential properties. Mr. Escobar clarified 

that manufactured homes are located to the south. Additionally, Commissioner Leonardo “Lenny” Sanchez 

and Commissioner Ramirez questioned the proposed entrance for the site. While the applicant initially 

looked at Pullin St., the commission discussed the possibility of requiring the main entrance to be located 

off 495 to minimize the impact on the nearby subdivision. Rick Palacios, City Attorney suggested that the 

commission could approve the request with the specific condition that the entrance be restricted to 495. Mr. 

Baltazar Alanis and his daughter, Lisa Alanis, were present to represent the application. Ms. Alanis 

informed the commission that they are willing to comply with any conditions imposed, including utilizing 

an entrance off 495 instead of the subdivision. 
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CITY COMMISSION MEETING 

TUESDAY, FEBRUARY 26, 2019 

 

Commissioner Jesus Ramirez made a motion to approve the condition requiring the entrance to be 

located off 495 rather than through Pullin Street and was seconded by Commissioner Ernesto 

Guajardo. Motion passed (4-0) 

B. Special Use Permit for the Construction of a New Monopole Cell Tower and a Variance 

Request to the Zoning Ordinance to Allow the Construction of a 125 feet Monopole Tower 

within the 200 feet setback from a Residential Property legally described as Lot 2, Los 

Jardines Subdivision, as Requested by Branch Tower III, LLC. 

DISCUSSION: Roberto Escobar, Director of Planning and Zoning, informed the City Commission 

regarding the building application submitted by Branch Towers for a 125-foot monopole tower. Mr. 

Escobar mentioned that application does not meet two specific requirements of the 1997 tower ordinance: 

property setbacks and the required 375-foot separation from nearby residences. Although the tower exceeds 

the 1,500-foot requirement for separation from other towers, the current non-compliance necessitates an 

appeal process through the City Council. During the meeting, Jarred Ledee, Executive Vice President and 

CEO of Branch Towers, presented the proposal. He noted that the site is intended to provide continuous 

Verizon coverage, particularly if nearby water tanks are eventually decommissioned. He also addressed 

safety concerns raised by Mayor Mario Garza regarding structural integrity during natural disasters, stating 

that the tower will meet all federal design standards and include breakpoints to manage structural failure. 

Additionally, Benjamin Arjona, City Manager clarified that, contrary to the presentation materials, there 

are currently no scheduled demolitions for any city water towers. The Commission also noted that one 

resident email regarding this matter was included in the meeting packet. 

 
Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 

Eduardo “Neto” Guajardo. Motion passed (4-0) 

C. Consider a Public Hearing and Ordinance in First Reading for a Conditional Use Permit 

for the Sale of Alcoholic Beverages for Off-Premise Consumption at “El Barrilito Drive-

Thru” legally described as the Lot 5, McBride Subdivision, located at 901 W. FM 495, 

Suite 2, as Requested by Asael Solis. 

DISCUSSION: Roberto Escobar, Director of Planning and Zoning, has informed the commission that "El 

Barrilito" Drive Thru is an existing business for off-premise consumption. Due to a change in ownership, 

the business is now required to apply for a conditional use permit. Mr. Escobar has sent out correspondence 

regarding the application fees. The requirements for approval include obtaining a TABC license and 

applying for an occupational license.  

Mayor Mario Garza opened the Public Hearing at 6:28 p.m. 

Mayor Mario Garza closed the Public Hearing at 6:29 p.m. 

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 

Commissioner Jesus “Jesse” Ramirez. Motion passed (4-0) 

D. Consider and Possible Action to Approve an Ordinance Abandoning a Street or Right-

of-Way Exhibits “A” and “B”, as Described as the South Twenty-eight (S28’) feet of Lot 

Six (6), Burg Subdivision, an addition to the City of San Juan, Hidalgo County, Texas, as 

Recorded in Volume 1222, Page 565, Map Records of Hidalgo County, Texas as 

Requested by the Owner(s); Authorizing the Mayor to Execute any and all Necessary 

Transfer Documents for said Abandonment; Providing a Repealer Clause; Providing a 
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Savings Clause; Providing for Effective Date; Providing for Publication; and Ordaining 

Other Provisions Related to the Subject Matter Hereof. 

DISCUSSION: Director of Planning and Zoning, Robert Escobar, informed the commission that the 

subdivision plat located at Business 83 and King Road was originally approved on April 30, 2018, pending 

an ordinance to abandon the roadway. Mr. Escobar further stated that construction is currently stalled as 

the request involves abandoning a 20-foot section of the roadway. Of this, 15 feet would be dedicated to 

the city as an easement. Mr. Escobar noted that his recommendation depends on whether the city intends 

to use that easement. Benjamin Arjona, City Manager suggested that the council decide whether to abandon 

the street outright or recap a portion of the fair market cost. Mr. Arjona recommended pursuing a recap of 

those funds. Rene Barrera, representing the engineer, Mr. Barrera, explained that Mr. Garcia purchased the 

entire lot, including the 28-foot area in question. He emphasized that the abandonment is critical to the 

development, which is planned in two phases: 12 apartments on the first floor in Phase 1, and 12 on the 

second floor in Phase 2. 

Based on what was discussed, Commissioner Jesus “Jesse” Ramirez made motion to approve as 

presented with the abandonment of the easement. Commissioner Ernesto “Neto” Guajardo seconded. 

Motion passed (4-0)  

VII. CONSTRACTUALS/RESOLUTIONS 

 

A. Consider a Resolution Authorizing the City Manager to Submit, Accept an Application 

for Funding to the Office of the Governor, Homeland Security Grant Division for the 

City of San Juan Law Enforcement Emergency Regional Response Team (LEERRT) 

Enhancement Project – 2019 Great Project.   

DISCUSSION: Juan Gonzalez, Chief of Police informed the commission regarding the annual grant 

application for our regional SWAT Team. This grant supports the collaboration of 24 different agencies 

and a total of 45 operators. Over the past year, our 30 operators successfully seized 18 assault rifles, 14 

kilograms of methamphetamine, 6 kilograms of heroin, and $1.3 million in U.S. currency. Chief Gonzlez, 

noted that this is a 100% grant, requiring no matching funds from the city.  

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 

Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0) 

B. Consider Resolution Authorizing the Submission of an Application Under the 2020 

Local Border Security Program Solicitation to the Governor’s Office Homeland Security 

Grant Division. 

DISCUSSION: Juan Gonzalez, Police Chief informed the commission that the Borderstar grant is a 100% 

grant with no required local match. In response to an inquiry from Commissioner Leonardo “Lenny” 

Sanchez regarding whether the funds included equipment, Chief Gonzalez clarified that this specific grant 

is strictly for overtime expenses.  

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 

Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0) 

C. Consider Resolution Authorizing the City Manager to Submit, Accept and Applications 

for Funding to the Office of the Governor, Criminal Justice Division for the City of San 

Juan Crime Victims Liaison Project. 
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DISCUSSION: Juan Gonzalez, Chief of Police informed the Commission of the need for an additional 

liaison, noting that the role requires a grant with a 20% match. Regarding funding for this match, Chief 

Gonzalez explained that forfeiture funds can be used if the position is held by law enforcement personnel; 

however, if filled by a civilian, the funding must come from the general fund. In response to Commissioner 

Leonardo “Lenny” Sanchez, the Chief confirmed the match would come from the forfeiture account for 

one year. Benjamin Arjona, City Manager added that the one-year grant match is estimated between $8,500 

and $9,000. Chief Gonzalez further clarified that the total salary cost is approximately $42,000, which 

includes necessary supplies and equipment funded through the Governor’s Office. Chief Gonzalez 

emphasized that while the San Juan Police Department already has one liaison, there is a clear need for 

another to work with local agencies. He noted that the Governor has made crime victim programs a priority 

for the state. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 

Leonardo “Lenny” Sanchez. Motion passed (4-0) 

D. Consider Authorizing the City Manager to Enter Into an Agreement with Perez 

Consulting Engineers, LLC. for Water Treatment Plant No. 1 Equipment Replacement 

and Rehabilitation and Authorize the Mayor to Execute All Related Documents and 

Budget Amendment as Needed. 

DISCUSSION: Benjamin Arjona, City Manager informed the Commission regarding the rehabilitation of 

the water treatment plant located behind City Hall. The project involves installing equipment to bring the 

plant back to standard operations. In response to an inquiry from Commissioner Jesus “Jesse” Ramirez 

regarding the source of funding, Mr. Arjona clarified that the project will be funded by the 2016-2017 bond. 

This funding has already been approved.  

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 

Leonardo “Lenny” Sanchez. Motion passed (4-0) 

E. Reconsideration of Preliminary and final Plat Approval of the Kings Apartments 

Subdivision being a 0.905 acre tract of land being all of Lot 6, Burg Subdivision, as 

Requested by Barrera Infrastructure Group Inc. 

DISCUSSION: Robert Escobar, Director of Planning and Zoning informed the commission that item was 

presented to the City of San Juan Commission on April 30, 2018. Robert Escobar, Director of Planning and 

Zoning, informed the commission that the city has been meeting with the project engineer to discuss the 

abatement of the easement. The item was brought back for review due to drainage concerns. While the city 

currently requires a 10-year storm detention, recent weather patterns have led other counties to require a 

50-year standard. Mr. Escobar noted that the proposed inlet would require the pipe to be extended 470 feet. 

Consequently, a variance is being requested to allow for on-site detention that bleeds to the roadway and 

eventually reaches the inlet. During the session, Commissioner Leonardo “Lenny” Sanchez inquired about 

how long water would remain stagnant on the street. Mr. Rene Barrera, representative for Mr. Marco Garcia, 

noted that neither the county nor the city allows for retention. The engineer was present to address further 

questions regarding these requirements and the proposed variance. 

Commissioner Jesus “Jesse” Ramirez made motion to approve and was seconded by Commissioner 

Leonardo “Lenny” Sanchez. Motion Passed (4-0) 

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING   MATTERS: 
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A. Consider Declaring Real Property Sun Valley Estates #1 Lot 51, San Juan, Hidalgo 

County, Texas; AKA 908 Sunset Street, San Juan, Texas 78589-4302 as Surplus Property 

and Authorize the City Manager to Sell or Lease said Property. 

DISCUSSION: Benjamin Arjona, City Manager has informed the Commission that this property is part of 

a subdivision acquired by the San Juan Police Department in December 2014. Juan Gonzalez, Chief of 

Police confirmed that the property was seized and subsequently awarded by the court. Mr. Arjona estimated 

the property's value at approximately $20,000. In response to Commissioner Leonardo “Lenny” Sanchez’s 

inquiry regarding the auction process, Chief Gonzalez clarified that once the property is auctioned, the 

proceeds are used for law enforcement purposes, with a 33 percent share allocated to the District Attorney’s 

office. 

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 

Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0) 

B. Consider Authorizing Staff to Submit the Revised Water Conservation and Drought 

Contingency Plan to the Texas Water Development Board. 

DISCUSSION: Benjamin Arjona, City Manager has informed the Commission that the Texas Water 

Development Board is requesting the appointment of a Conservation Coordinator within the City. We are 

seeking approval to formally appoint Francisco Flores to this position, as he is currently performing these 

duties. 

Commissioner Jesus” Jesse” Ramirez made motion to approve and was seconded by Commissioner 

Leonardo “Lenny” Sanchez. Motion Passed (4-0) 

C. Municipal Court Amnesty Program. 

DISCUSSION: Judge Eloy Hernandez informed the commission of plans to reintroduce the amnesty 

program from March 1st through April 30th. Under this program, the court would waive fees associated 

with outstanding warrants or failure to appear, provided the underlying citations are paid in full. Judge 

Hernandez reported that the program has historically collected approximately $50,000 per month. 

Currently, there is an estimated $2.3 million in outstanding balances spanning the last 20 years, a figure 

that includes both city and state portions. Benjamin Arjona, City Manager confirmed the program will be 

promoted via the Advance, social media, Telemundo, Channel 5 News, and the city website. Judge 

Hernandez clarified that unlike the Scofflaw program—which requires a cleared agreement before 

renewing vehicle registrations or driver's licenses—the amnesty program allows individuals to resolve their 

citations directly at the Municipal Court. Mr. Arjona suggested working with our vendor to better identify 

and distinguish revenue specifically generated by the amnesty program for future analysis. 

Commissioner Leonardo “Lenny” Sanchez made motion to approve and was seconded by 

Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0) 

IX. CONSENT AGENDA  
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A. Consider Second and Final Reading of an Ordinance for the Conditional Use Permit 

for the Sale of Alcoholic Beverages for On-Premise Consumption at Candilejas Event 

Center, LLC. located at 2103 N. Raul Longoria Road, legally described as Lot 11, Dos 

Arbolitos Plaza, as Requested by Looney Tunes Day Care Center, Inc. 

 

B. Monthly Collection Report – January 2019 

 

C. Budget Expenditure Report – January 2019 

 

D. Meeting Minutes  

• August 14, 2018 

• September 18, 2018 

• September 25, 2018 

• October 22, 2018 

• December 11, 2018 

 

Commissioner Jesus “Jesse” Ramirez made motion to approve all items under consent agenda and 

was seconded by Commissioner Leonardo “Lenny” Sanchez. Motion Passed (4-0) 

X. EXECUTIVE SESSION 

Commissioner Jesus” Jesse” Ramirez made motion to enter executive session at 6:58 p.m. and was 

seconded by Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0) 

A. The San Juan City Commission will Convene in Executive Session, in Accordance with 

the Texas Open Meeting Act, Vernon’s Texas Statutes and Codes Annotated, 

Government Code Chapter 551.071 and 551.074 (Consultation with Attorney and Texas 

Government Code). 

 

1. Discussion and Possible Action Regarding the Appointment, Duties, Remuneration 

and/or Public Office or Employee: City Manager (Texas Government Code 551.074 

Personal Matters; Closed Meeting) 

 

2. Discussion and Possible Action Regarding Issues Concerning Takeover Agreement 

Between the City of San Juan and the Guarantee Company of North America USA 

Concerning 3.5 MGD Water Treatment Plant No. 2 Project (Bond No. SS70111645) 

(Texas Government Code 551.071 Consultation with Attorney; Closed Meeting). 

 

XI. RECONVENE  

Commissioner Ernesto “Neto” Guajardo made motion to reconvene at 7:14 p.m. and was seconded 

by Mayor Mario Garza. Motion Passed (4-0) 

A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, 

in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to 

Closed Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.  
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1. Discussion and Possible Action Regarding the Appointment, Duties, Remuneration 

and/ or Public Office or Employee; City Manager (Texas Government Code 551.074 

Personnel Matters; Closed Meeting). 

Mayor Mario Garza made motion to approve as discussed by City Manager and was seconded by 

Commissioner Ernesto “Neto” Guajardo. Motion Passed (4-0) 

City Council, Rick Palacios advised to make motion to enter into Agreement between the City of San 

Juan and EDC. 

Commissioner Ernesto “Neto” Guajardo made motion to approve and was seconded by 

Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-0) 

2. Discussion and Possible Action Regarding Issues Concerning Takeover Agreement 

Between the City of San Juan and the Guarantee Company of North America USA 

Concerning 3.5 MGD Water Treatment Plant No. 2 Project (Bond No. SS70111645) 

(Texas Government Code 551.071 Consultation with Attorney; Closed Meeting). 

No Action was Taken 

XII. ADJOURNMENT 

Commissioner Ernesto “Neto” Guajardo made motion to approve adjourn at 7:15 p.m. and was 

seconded by Commissioner Jesus “Jesse” Ramirez. Motion Passed (4-0) 

 

                CITY OF SAN JUAN, TEXAS 
 
  
 
 

               Mario Garza, Mayor 

 
 
ATTEST: 

 
 

Brenda Escalante, City Secretary 
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MINUTES OF SPECIAL MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Monday, November 24, 2025  

TIME:    5:30 P.M.  

PLACE:   City of San Juan  

    EOC Meeting Room (2nd Floor) 

    512 S. Nebraska Ave.  

    San Juan, Texas 78589 

 

MEMBERS PRESENT: Mario Garza, Mayor 

    Jesus “Jesse” Ramirez, Mayor Pro-Tempore  

    Mario Cantu, Commissioner 

    Gilbert Garza, Commissioner 

    Rick Palacios, City Attorney  

 

STAFF PRESENT:  Ruben Guajardo, City Manager 
Brenda Escalante, City Secretary 

    Adelaida Cordero, Director of Human Resources 

Maria L. Beltran, Director of Finance   

Lori Maldonado, Purchasing Agent 

    Juan Tijerina, Risk Manager  

 
ORDER OF BUSINESS 

 

I. CALL MEETING TO ORDER: 

Mayor Mario Garza called meeting to order at 5:30 p.m. 

 

II. PLEDGE OF ALLEGIANCE: 

Mayor Mario Garza led the Pledge of Allegiance. 

 

VI. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 
 

A. Discussion and Consideration to Award RFQ NO. 26-001-11-06 Agent of Record that Includes 

Proposals for Employee Health Insurance and Voluntary Products to the Most Qualified 

Agent. [Lori A. Maldonado, Purchasing Agent]]  

 

DISCUSSION: Lori Maldonado, Purchasing Agent stated that on October 22, 2025, and October 29, 2025, 

staff solicited proposals for RFQ NO. 26-001-11-06 Agent of Record that Includes Proposals for Employee 

Health Insurance and Voluntary Products in the Advance News Journal. A bid opening was held on 

November 6, 2025, and staff received submissions from the following Agents: 

 

• Gilberto "Gil" Gonzalez, Higginbothom Insurance Agency, Inc. 

• Jeff Everitt & Associates, Inc. 

• Jonathan R. Sakulenzki, South Texas Risk Management  

• Joe Salazar, III, Salazar Insurance Group 

• JD Garza, Combined Benefits Group 

• Jose Gamez, Lone Star Insurance Group 

 

Mrs. Maldonado has recommended that the City Manager be authorized to negotiate and enter into a 

contract agreement with the most qualified Agent of Record. This contract will include proposals for 
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employee health insurance and voluntary products. During the selection process, each firm provided a five-

minute presentation and addressed questions from the Commission. 

 

Jeff Everitt, with Jeff Everitt & Associates, Inc. gave a brief presentation stating that the firm would provide 

employee communication and education, as well as mandatory open enrollment (OE) meetings. He 

mentioned that they provide employee benefit booklets and clinics, host health fairs, and offer ENAV 

access. He also stated that the firm is highly qualified, with more than 20 years of experience. Mario Garza 

inquired about the last time the firm was hired by the City of San Juan; Araceli Garza confirmed this was 

in 2022. 

 

Additionally, Jesus “Jesse” Ramirez asked if the firm provides a wellness program. Mr. Everitt responded 

that they do, with a focus on prevention. In response to further questions from Mayor Garza, Mr. Everitt 

confirmed that the firm hosts an annual health fair, is fluent in Spanish, and is familiar with Curative. 

 

Mayor Pro Tem Ramirez asked Mrs. Maria L. Beltran if there had been any issues when filing claims, to 

which Mrs. Beltran replied that there had been some cases with delays, but they had been resolved and 

taken care of. 

 

Jonathan Sakulenzki with Valley Risk Consulting Inc. stated that the firm is part of South Texas Risk 

Management and currently serves as the agent of record for the San Juan, with 11 years of experience. Mr. 

Sakulenzki stated that the firm works with the Port Isabel, Point Isabel Independent School District, 

Palmview, and Hidalgo Independent School District. He also stated that the firm has hosted wellness fairs 

for city employees. Mrs. Cordero added that, through the HMO, they could provide a CBC. 

 

Dion Chavez with Salazar Insurance Group introduced herself and gave a brief presentation, stating that 

the firm has 27 salaried employees, 25 years of experience, and provided a list of in-network providers. Ms. 

Chavez stated that the firm is associated with BCBS, Humana, Aetna, and several other providers. She also 

stated that the firm has experience working with the public sector and provides an employee navigator 

program. In addition, she mentioned that the TPA is provided at no cost. Mayor Mario Garza asked how 

many municipalities the firm works with, to which Ms. Chavez replied that they work with 12 

municipalities in total. Mayor Pro Tem Jesus “Jesse” Ramirez inquired about employee health fairs, to 

which Ms. Chavez responded that they promote them every three months. Commissioner Gilbert Garza 

inquired about the process for promoting health fairs, to which Ms. Chavez stated that implementation is 

conducted one-on-one. 

 

JD Garza with Combined Benefits Group, LLC stated that the firm is associated with brokerage TPA 

services and has 19 years of experience. The firm works with municipalities, school districts, counties, and 

other agencies throughout the RGV and San Antonio area. Mr. Garza stated that they work closely with 

staff to coordinate wellness check-ups. Mayor Pro Tem Jesus “Jesse” Ramirez inquired about health fairs, 

to which Mr. Garza responded that the firm would assist 100% with organizing and promoting healthy 

living initiatives. Mayor Mario Garza asked whether the representatives spoke Spanish for Spanish-

speaking employees, to which Mr. Garza replied that the firm has bilingual personnel. 

 

Ismael Rodriguez with Lone Star Insurance Services stated that the firm has a little over 22 years of 

experience, maintains 16,000 active accounts, and serves neighboring cities such as the Pharr, Alamo, and 

Mission. 

 

Mayor Mario Garza asked Mrs. Maria L. Beltran, Director of Finance for her recommendation, to which 

Mrs. Beltran stated that she recommended Jeff Everitt & Associates, Inc. 
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Mayor Mario Garza made a motion to award RFQ No. 26-001-11-06 to Jeff Everitt & Associates, Inc. and was 

seconded by Commissioner Mario Cantu. Motion passed (4-0). 

X. ADJOURNMENT  

 
Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to adjourn at 6:45 p.m. and was seconded by Mayor 

Mario Garza. Motion passed (4-0)  

 
 

             CITY OF SAN JUAN, TEXAS 

 

 

 

 

 

       _______________________________________ 

       Mario Garza, Mayor 

 

ATTEST: 

 

 

_________________________________________ 

Brenda Escalante, City Secretary 
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