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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 06/22/2026  
   

  
SUBJECT: Presentation on a Proclamation Proclaiming the Month of June 2026 as National 

Cancer Survivors Month.  
  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brianna Sanchez, Administrative Assistant III  
   

  
DATE: 06/22/2026  
   

  
SUBJECT: Presentation Regarding the Disaster Recovery Reallocation Program (DRRP) Award 

Granted by the Texas General Land Office to the San Juan Housing Authority, for the 
Development of the San Juan Cottages.  

  
 
  
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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San Juan Cottages  
 

 

 

 

 

 

 

 

 

The San Juan Housing Authority is proud to announce the 

development of San Juan Cottages, a new affordable housing 

community consisting of seven duplex buildings, providing 

quality housing opportunities for families in our community. This 

project was made possible through a $2 million Disaster 

Recovery Reallocation Program (DRRP) award from the Texas 

General Land Office. 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brenda Escalante, City Secretary  
   

  
DATE: 06/22/2026  
   

  
SUBJECT: Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of 

Planning]  
  
 
 The City of San Juan Planning & Zoning Department has been busy processing subdivision plats, 
rezoning applications, applications for special/conditional use permits, applications for variances, 
public information requests and undertaking other duties as listed below.  
 
•    55 building permits were issued during the month of May with a $5,415,328.00 in total valuation.  
•    84 garage sale permits were issued with $1,260.00 in total valuation.  
•    We provided customer service and support to 632 people and handled approximately 1,315 calls. 
•    The building inspectors conducted approximately 347 inspections. 
•    23 building permits were issued for new houses with $4,388,610.00 in total valuation.  
 
HEALTH DIVISION 
Inspections: 38 
Permits Issued: 19 
Valuation: $2,225 
 
CODE ENFORCEMENT 
Code Enforcement Inspectors continue conducting site visits at businesses to verify that occupational 
licenses and permits are up to date. Inspectors also conducted food truck inspections, day 
care/foster home permits.  
 
Business Permits: 37 
Valuation of business permits renewed: $1,850 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Officer Rodriguez  
•    Weedy Lots: 39 
•    Work orders: 14 
•    Garage Sale w/o permit: 11 
•    Building w/o permit: 2 
•    Abandoned cars: 5 
•    Commercial abandoned vehicles: 1 
•    Expired Business permit: 10 
•    Occupational Inspection: 13 
 
Officer Munoz 
•    Work orders: 16 
•    Weedy Lots: 43 
•    Garage Sale w/o permit: 5 
•    Building without permit: 2 
•    Certified Letters: 25 
•    Commercial abandoned vehicles: 10 
•    Occupational Inspection: 13 
 
Officer Cavazos  
•    Weedy Lots: 16 
•    Garage Sale w/o permit: 1 
•    Building without permit: 3 
•    Certified Letters: 4 
•    Commercial abandoned vehicles: 3 
•    Signs in violation: 1 
•    Follow up: 5 
•    Occupational Inspection: 7 
•    Expired Business permit: 3 
 
 
NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH 
A total of six (6) new businesses were open in the City of San Juan during the month of May.  
 
•    Pinch N’ Dip                                            101 Alta Street 
•    Chepes Tepache & Ice Cream                101 Alta Street 
•    D’lash Castle LLC                                   111 N. Raul Longoria Road 
•    Tacos y Gorditas La Tia Lola                  101 Alta Street 
•    Healthy Havana                                      302 E. Bus Hwy 83 Ste 10 
•    Corner Box Snacks                                109 E. 6th Street     
 
 

Page 12 



 

 

     
 

Page 13 



1 
 

 
 
 

PLANNING AND ZONING COMMISSION 
MAY 14, 2026 

SAN JUAN CITY HALL - EOC ROOM  
512 S. NEBRASKA AVENUE 

SAN JUAN, TX 78589 
6:00 P.M. 

 
 

P&Z PRESENT P&Z ABSENT STAFF PRESENT GUESTS PRESENT 
Valerie Cardenas 

Irma Castillo 
Daniel Garza 

Luis Mancillas 
Mark Salinas 

Eliza Yzaguirre 
 

 

Martin Gamboa 
 
 

Monica Gomez 
Clarissa Aviles 

 

Austin Navarrete 

 
1. CALL TO ORDER 

Chair Cardenas called the meeting to order at 6:00 p.m.                                                                                                                        
 
2. APPROVAL OF MINUTES – April 16, 2026 

Vice Chair Castillo made a motion to approve the minutes as presented by city staff. Commissioner 
Mancillas seconded the motion. The motion passed unanimously with a 6-0 vote.  

 
3. PUBLIC HEARINGS 

 
3.1 Conditional Use Permit For the Sale of Alcoholic Beverages (BQ – Wine and Malt 

Beverage Retailer’s Off-Premise) 
     7-Eleven 
     Location: 2023 N. Veterans Boulevard  

1.99-acre tract of land out of Lot 10, Block 5, John 
Closner Subdivision 

      Applicant: 7-Eleven, Inc. 
 
 
REVIEW COMMENTS:  
Ms. Gomez explained that this item is a public hearing for the consideration of the sale of alcoholic 
beverages for off-premise consumption at the proposed convenience store and gas station located at the 
southeast corner of Veterans Boulevard and Sioux Road. The proposed business hours are 24 hours a day, 
seven days a week. The property is zoned Commercial District. She stated that the applicant must comply 
with all City of San Juan and Texas Alcoholic Beverage Commission (TABC) regulations in order to 
maintain the license, and that additional permits may be required depending on the type of alcohol sales 
authorized. 
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Ms. Gomez further noted that notice of the public hearing was published in the newspaper and notification 
letters were mailed to five (5) property owners within the required 200-foot radius. No comments were 
received. 
 
Staff recommends approval of the Conditional Use Permit as presented.  
 
Chairwoman Cardenas opened the public hearing at 6:02 p.m. 
 
No discussion took place regarding this item.  
 
Chairwoman Cardenas closed the public hearing at 6:02 p.m. 
 
FINAL RESOLUTION OF REQUEST & COMMENTS:  
Commissioner Yzaguirre made a motion to approve the conditional use permit as presented. Commissioner 
Salinas seconded the motion. The motion passed with a 6–0 vote. 
 

4. SUBDIVISIONS 
 

4.1 Preliminary Plat Approval Vaquero San Juan Subdivision 
with Variance Request  Being a 2.18-acre tract of land out of Lot 3, Block 8, John 

Closner Subdivision  
Location: Southeast corner of Raul Longoria and Owassa 
Road 
Developer: Vaquero San Juan Partners, LP. 
Engineer: Melden & Hunt, Inc. 
Water: North Alamo Water Supply Corporation  
Sewer: City of San Juan 

  
REVIEW COMMENTS:  
Ms. Gomez explained this item is a request for preliminary plat approval for Vaquero San Juan Subdivision, 
a 2.18-acre tract located at the southeast corner of Owassa Road and Raul Longoria Road. The property is 
proposed to be subdivided into one (1) commercial lot and is zoned General Business District (C-2). 

The site is located within Flood Zone “AH,” and a Letter of Map Amendment (LOMA) has been submitted 
to FEMA. Water service will be provided by North Alamo Water Supply Corporation, with the proposed 
connection to the 10-inch water line along Owassa Road. Sewer service will be provided by the City of San 
Juan through an extension of the existing 8-inch sewer line from North Liberty Loop. 

The applicant is requesting a variance to the required 15-foot utility easement along the south side of the 
property due to existing easements and right-of-way constraints that reduce the buildable area. 

Staff met with the project engineer and developer to review departmental comments and recommends 
approval of the preliminary plat along with variance request. 

Austin Navarrete, represent of Vaquero Ventures, stated that he was there to answer any questions.   
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FINAL RESOLUTION OF REQUEST & COMMENTS:  
Vice Chair Castillo made a motion to approve the Preliminary Plat with variance as presented. 
Commissioner Yzaguirre seconded the motion. The motion passed with a 6-0 vote.   
 
 

5. NEXT MEETING – TBD 
 

6. ADJOURNMENT 
There being no further items to discuss, Vice Chair Castillo made a motion to adjourn; Commissioner 
Yzaguirre second the motion. The meeting was adjourned at 6:08 p.m. 
 
 
 

City of San Juan, Texas 
 
        _____________________________ 
        Valerie Cardenas, Chairwoman 
        Planning and Zoning Commission 
 

 
Attest: 
 
_____________________  
Monica Gomez 
Director of Planning  
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brianna Sanchez, Administrative Assistant III  
   

  
DATE: 06/22/2026  
   

  
SUBJECT: Department of Parks and Recreation Monthly Report. [Patrick Willingham, Director of 

Parks and Recreation]  
  
 
 For May 2026, we have the following to report: During May 2026, our department addressed 
the following areas: 
 
Parks Division 
•    Parks staff has been maintaining the fields in preparations for the PONY Baseball/Softball 
season.  
•    Parks Staff continues to maintain the grounds of our city parks, land scaping departmental 
buildings and other assigned areas through-out the City.  
•    Park preparations are ongoing for the upcoming PONY Baseball/Softball Season and All -Star 
Tournaments that set for the month of June.  
•    Repairs have been completed at Liberty Park. 
•    Friday, May 1, 2026 at St. John Church in Lopezville, staff set up the tent for their event that was 
scheduled for Sunday, May 3.  
•    Wednesday, May 6, 2026 at 5:30 pm, the grand opening of the new San Juan Parks & Recreation 
Department and park.  
•    Thursday, May 14, 2026, the City of San Juan Health Fair was held. Staff assisted with the set up. 
•    Saturday, May 16, 2026, EDC Moonlight Market Days was held at Municipal Park. Staff assisted 
with set up and cleanup of the event. 
•    Tuesday, May 26, 2026, Staff assisted with the set up for the City Commission Meeting at Amigos 
del Valle. 
•    Thursday, May 28, 2026, Staff assisted with the set up the Municipal Park for the All-Abilities 
Baseball Showcase. 
•    Friday, May 29, 2026 at PSJA North HS, staff set up the tent for their event. 
•    Saturday, May 30, 2026, Pinata 5K Run was held at San Juan Sports Complex. Staff assisted by 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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providing support.  
 
 
 
Recreation Division 
•    Staff has been assisting opening and closing the weekday and weekend rentals, opening and 
closing the new San Juan Parks & Recreation Park. 
•    PONY Baseball ages 3-14 and Softball ages 5-14 concluded with 38 Baseball teams and 16 
Softball teams for a total of 54 teams. 
•    All-Star Teams and Volunteers Coaches have been selected and are currently practicing for all 
baseball/softball teams. Baseball will have 6 All-Star Teams and Softball will have 5 All-Star Teams 
•    Summer Activity Guide has been posted online. 
•    High School Basketball League commenced on Thursday, May 21, 2026. All games are held at 
the New San Juan Parks & Recreation facility. There is a total of 6 high schools participating.  
•    Wednesday, May 6, 2026 at 5:30 pm, the grand opening of the new San Juan Parks & Recreation 
Department and park. Staff assisted with the set up and take down.  
•    Wednesday, May 13, Alexa, Alex & Ramiro Moreno attended a TAAF Meeting in Edinburg, TX. 
•    Monday, May 18, 2026, Alex Lopez attended a Career Day at Clover Elementary from 8:30 am-
11:30 am. 
•    Monday, May 18, 2026, Summer Track & Tennis started practice at PSJA High School. Track 
currently has 228 registered participants and Tennis has 19 registered participants.  
•    Thursday, May 21, 2026, Alex Lopez and Alexa Garza attended a Career Day at Austin MS from 
8:30 am-11:30 am. 
•    Thursday, May 28, 2026, Staff assisted in the set up and event at Municipal Park for the All- 
Abilities Baseball Showcase. 
•    Preparations for Summer Programs is ongoing.  
 
Building Maintenance Division 
•    Staff has continued daily and weekly cleaning, repairing, and maintaining all city buildings. Along 
with coordinating the Amigo del Valle Rentals, City Hall EOC Room, Library set-ups for weekly 
meetings as needed 
•    Regular care & preventative maintenance of A/C at City Buildings 
•    Monthly city hall elevator test is conducted by Eduardo Guajardo 
•    Wednesday, May 6, 2026 at 5:30 pm, the grand opening of the new San Juan Parks & Recreation 
Department and park. Staff assisted with the set up and take down.  
•    Saturday, May 16, 2026, EDC Moonlight Market Days was held at Municipal Park. Staff assisted 
with set up and cleanup of the event. 
•    May 18-22 & 26, Staff opened and closed the Library for the elections. 
•    Tuesday, May 26, 2026, Staff assisted with the set up for the City Commission Meeting at Amigos 
del Valle. 
•    Saturday, May 30, 2026, Pinata 5K Run was held at San Juan Sports Complex. Staff assisted in 
the clean up of the restrooms. 
 
San Juan Parks & Recreation Advisory Board -  
 
San Juan Police Athletic League (PAL) - meeting was held on Wednesday, May 13, 2026, at 6 pm 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brianna Sanchez, Administrative Assistant III  
   

  
DATE: 06/22/2026  
   

  
SUBJECT: Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation]  
  
 
  May 2026 Report  
 
Sanitation Department 
  - Solid Waste & Brush Collection: Both ran on schedule throughout the month. 
  - Drop-off Site: 1,128 visitors 
  - Residential Waste: 1,149.89 tons 
  - Commercial Waste: 852.11 tons 
  - Roll-Off Containers: 325.98 tons (84 loads) 
  - Brush: 448.89 tons (81 loads) 
 
Recycling 
  - Cardboard: 18.75 tons / $1,218.72 
  - Curbside: 4.90 tons 
  - Metal: 2.83 tons / $283.00 
  - Total Recycling: 26.48 tons / $1,501.72 revenue 
  - Total Savings: $529.60 
  - Walk-ins: 304 
 
Code Enforcement 
  - Esteban Garcia: 30 Violation Notices, 42 Illegal Dumping, 51 Contact People, 16 Construction 
Material, 0 Tires. Total Revenue: $650.00. 
  - Ruben Navarro: 24 Violation Notices, 6 Illegal Dumping, 5 Contact People, 1 Construction Material, 
20 Tires. Revenue not submitted. 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Central Garage 
- Work Orders: 45 created, 37 closed, 8 pending (see attachment). 
- Fleet Status: 
- 6 Residential Side Loaders 
- 1 Commercial Side Loader 
- 2 Commercial Front Loaders 
- 2 Brush Trucks 
- 1 Brush Tractor (grapple) 
- 3 Brush Grapple Trucks 
- 2 Roll-Off Trucks 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brianna Sanchez, Administrative Assistant III  
   

  
DATE: 06/22/2026  
   

  
SUBJECT: San Juan Memorial Library Monthly Report. [Christina Perez, Library Director]  
  
 
  
Enclosed is the May Monthly Report including statistics and programs:   
For the month of May, we had 2,339 visitors. The library checked out a total of 324 physical items for both 
adult and children. We had no in-house circulation items. We requested and received ten (10) Interlibrary Loans 
(ILL). We had 79 new patrons added to our circulation system. We helped the public with an estimated 140 
reference/informational questions. We had 31 fax transactions. The monthly amount deposited was $1,456.78 
both fines and fees.  
 
Please see the attached statistical report. 
  
During the month of May 

• Hosted Mother’s Day Event 
• Held Parent Workshop Program partnering with Professor Belinda Rivas from UTRGV 
• Attended Community Literacy Day at Longoria Elementary 
• Attended PSJA Mental Health Fair 
• Attended Hidalgo County Library System Meeting 
• Managed the day-to-day operations of the San Juan Memorial Library 

 
Meetings to be held in June 2026 
  
Multipurpose Room  

Summer Reading Program, June 8th – 12th, 15th – 18th, 22nd – 26th, & 29th – 30th  
Keep San Juan Beautiful, June 10th  
Rio Grande Early Childhood Assoc., June 20th  

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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City Commission, June 23rd  
  
Training Room: 

Parent Behavioral Workshop, June 4th, 11th, 18th & 25th  
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San Juan Memorial Library MAY 2026 Statistics

 Total DVD Checkouts
Total Visitors 2,339 Children's DVDs 12
Computer Users 417 Other than Children's DVDs 8
Total Checkouts 324 Total 20
In-House Use 0
Inter-Library Loans 10 Total Book Checkouts
New Patrons 79 Children's Books 199
Reference 140 Other than Children's Books 105
Informational Questions 237
FAX transactions 31 Total 304
Children's Programs 13
Attendance 290 WiFi Usage

LibGuest 1,883
Multipurpose Room Reservations Attendance LibStaff 471

02 Rio Grande Early Child Hood Eduactor Ass. 30
02 Lions Club 16
06 KSJB Meeting 12 Total 2,354
07 Vanguard Academy 36
09 Mothers Day Event 127
12 City Commission 28 Study Room Attendance
14 Vanguard Academy 24
18 Early Voting 22 Study Rooms 65
19 Early Voting 39
20 Early Voting 54
21 Early Voting 45 Likes 756
22 Early Voting 83 Visitors 16,406
30 Rio Grande Early Child Hood Educator Ass. 28

Deposits
Fines $ 115.33
Copies $ 1,341.45

Surcharges $ -
Total 498 $1,456.78

Total + Surcharges
Training Room Reservations Attendance

07 Parent Workshop 6
14 Parent Workshop 7
21 Parent Workshop 5
23 Girl Scouts Meeting 8
26 Boys & Girls Club 16
28 Parent Workshop 9

Total 51
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San Juan Memorial Library MAY 2026 Statistics
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May 2026 Youth & Children's Programs/Attendance

Program Date Program Title
Total Attendance by

Program
Friday, May 1, 2026 Literacy Event at Raul Longoria 31

Tuesday, May 5, 2026 Crafts & Snacks 10
Wednesday, May 6, 2026 PSJA Mental Health Fair 34

Thursday, May 7, 2026 Parent Workshop 6
Saturday, May 9, 2026 Mothers Day Event 127

Tuesday, May 12, 2026 Crafts & Snacks 13
Wednesday, May 13, 2026 Movie and Craft 9

Thursday, May 14, 2026 Parent Workshop 7
Monday, May 18, 2026 Coloring Time 23

Thursday, May 21, 2026 Parent Workshop 5
Tuesday, May 26, 2026 Crafts & Snacks 12

Wednesday, May 27, 2026 Toddler Time 4
Thursday, May 28, 2026 Parent Workshop 9

Total 13 290
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brianna Sanchez, Administrative Assistant III  
   

  
DATE: 06/22/2026  
   

  
SUBJECT: Department of Finance Monthly Report. [Maria L. Beltran, Director of Finance]  
  
 
 The Finance Department is responsible for managing core functions, overseeing the administration 
and accuracy of Utility Billing operations and the Risk Management program. 
 
Finance Department:  
The Finance Department is responsible for managing the City’s financial operations, ensuring 
accurate financial reporting, maintaining internal controls, safeguarding the City’s financial assets and 
managing its resources in accordance with the City Charter and ordinances enacted by the City 
Commission. 
 
� Administer all financial transactions, including accounts payables, and payroll including the 
Economic Development  Corporation are accurate in the general ledger. 
� Provide monthly financial reports to Departments and City Commission. 
� Overseeing cash flow, investments, and financial planning activities. 
� Generate and prepare monthly financial reporting according to GAAP 
� Generate financial reports for the annual audit. 
� Coordinate budgeting, forecasting, and financial planning. 
� Implementing and maintaining internal controls to safeguard the City’s assets. 
� Prepare and generate quarterly investment reports. 
 
Additional Information 
Maintained 29, funds, assisted 24, departments. May Sales Tax was a 4.78% increase of $28,971 
compared to last year. 
� Check Disbursement – 320 
� Bank Drafts – 58 
� Voided Checks – 14 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas

Page 28 



 

 

� Direct Deposit Payroll – 931 
� Reconciled Bank Accounts – 11 
� Budget Adjustments – 7 
� Journal Entries Posted – 151 
� Finance Employees — 8  
 
Manage a 37,7 million budget 
� General Fund Budget of 19.6 million 
� Utility Fund 6.0 million 
� Stormwater Fund 343 thousand 
� Debt Service Fund 4.3 million 
� Sanitation Fund 4.4 million 
� Other Funds 2.3 million 
 
Risk Management: 
Implementing strategies to identify, evaluate, and mitigate risks; maintaining risk registers; 
coordinating insurance coverage; and ensuring compliance with organizational risk policies. 
� 4 claims submitted to the Texas Municipal Leage 
Safety Training Year to Date (YTD) 
�13 Commercial Driver's License 
� 31 Basic Defensive 
  
Utility Billing & Collection Department: 
The Utility Billing Department is responsible for ensuring timely billing cycles of water usage, sanitary 
sewer, residential garbage collection, customer account integrity. Maintaining accurate customer 
records, monitoring collections and resolving billing discrepancies. 
�The City of San Juan collects 7,563 Water Accounts, 7,100 Sewer Accounts and 7,201 Brush 
Accounts. 
� North Alamo Water Supply Corporation serves 3,735 sewer, garbage and brush accounts. 
� Military Highway Service 122 combined sewer and garbage accounts 
� Financial Report, in FYE 9/30/2025, the Utility Fund collected 6 million and the Sanitation Fund 4.1 
million with a combined 10 million. 
� Utility Bills Emailed - 1250 
 
Service Orders 
� Connects - 97 
� Meter information - 16 
� Disconnect - 101 
� Dead Meters Change  - 4 
� Past Due Notice — $1,540 - $7,700 
� Cut List/11th - 12 
� Cut List Register/21st - 6 
 
Utility Payments Received: 
� Paid in Person - 57 %       
� Juniors Supermarket - 0 %     
� Online - 32 %            
� Bank Drafts - 7 %        
� Phone Payments - 4 %     
�Utility Billing Employees — 9  
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brianna Sanchez, Administrative Assistant III  
   

  
DATE: 06/22/2026  
   

  
SUBJECT: Fire Department Monthly Report. [Tirso Garza, Fire Chief]  
  
 
 The San Juan Fire Department did the following activities in May 2026. 
 
Emergency Calls 
A total of 149 calls were made in May 2026. (Please see attached report.) 
-    A Shift = 84 
-    B Shift = 18 
-    C Shift = 47 
 
Pharr EMS 
Pharr EMS and the Fire Department responded to 93 calls in May 2026.  Please see the attached 
report submitted by Pharr EMS.  
 
County Calls 
The San Juan Fire Department had two county calls in May 2026, which are the following: 
•    5/17/2026 – 4205 Beth Drive, Edinburg, Texas (Mutual Aid) for a Smoke Investigator.  
•    5/31/2026 – 803 El Gato Road, Alamo, Texas (Mutual Aid) for a Structure Fire.  
 
Volunteer Department 
The San Juan Volunteer Fire Department has been unable to hold its monthly business meeting. 
 
Fire Inspections 
A total of 51 inspections were conducted in May 2026, which are as follows: 
 
•    5/1/2026 - Amigo Rent To Own located at 600 S Nebraska AVE 
•    5/1/2026 - Grocery Services South located at 618 E Nolana LOOP,  Suite C. 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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•    5/1/2026 - Medical Center Nelson A. Mata MD Clinic - 603 S Nebraska Ave, 
•    5/1/2026 - La Curva Taqueria - 2912 N Raul Longoria RD, 
•    5/1/2026 - Hibachi By Ruben - 205 W Nolana, STE 5 & 6, 
•    5/4/2026 - Gabe's Auto Shop - 319 W Business 83, 
•    5/4/2026 - Injector Lucia - 4810 N Raul Longoria RD, Ste 7, 
•    5/4/2026 - Spirit Truck Lines - 200 W Nolana, 
•    5/6/2026 - Corner Box Snacks - 109 E 6th ST, 
•    5/6/2026 - Fade Factory Pro Barbers - 1211 N Raul Longoria RD, Ste E, 
•    5/6/2026 - Regional Finance Corporation - 901 N Raul Longoria RD, Ste 4, 
•    5/7/2026 - 7- Eleven Inc. #40610H - 911 W 495, 
•    5/7/2026 - Express Tax & More - 4810 N Raul Longoria RD, 
•    5/7/2026 - The Spot - Acayucan Food Truck - 101 Alta, Unit 6, 
•    5/7/2026 - Pampered Paws Pet Salon & Spa - 502 S Nebraska AVE,  
•    5/7/2026 - Iglesia Companerismo Cristiano Fe - 427 S Iowa,  
•    5/7/2026 - 7 Eleven, Inc. #40614H - 1701 N Raul Longoria RD,  
•    5/7/2026 - The Spot - Chepes Tepache & Ice Cream - 101 Alta, Spot 8, 
•    5/11/2026 - Wing Barn - 707 W Interstate 2, STE 100, 
•    5/11/2026 - Taco Kissi Restaurant - 5004 N Raul Longoria RD, 
•    5/13/2026 - Junior's Supermarket - 108 E FM 495, 
•    5/13/2026 - Olive Garden Italian Restaurant #6488 located at 1403 E Interstate 2,. 
•    5/13/2026 - Cano Trucking / Grande Produce - 109 W Dicker RD, 
•    5/14/2026 - City Auto Care - 205 W Business 83, 
•    5/14/2026 - D'Lash Castle LLC - 111 N Raul Longoria, Ste 10, 
•    5/15/2026 - La Caja Chilaquiles and Catering - 101 Alta, Unit 2 ST, 
•    5/15/2026 - M&M Chill Spot - 301 S Cesar Chavez RD, 
•    5/15/2026 - THE SPOT - Tacos y Gorditas La Tia Lola - 101 Alta, Unit 11 
•    5/18/2026 - Facial Focus Studio, LLC - 111 W Nolana, Unit 10, 
•    5/18/2026 - Quality Tax Service - 614 E Nolana, Ste E LOOP,  
•    5/18/2026 - Petty Child Care - 154 Deanna DR, 
•    5/18/2026 - Mercy's Flower Shop - 620 S Standard AVE, 
•    5/18/2026 - Top Xnotch Barbershop - 2904 N Raul Longoria RD, 
•    5/18/2026 - Sylvia's Beauty Salon - 2207 N Raul Longoria RD, Ste B, 
•    5/19/2026 - Cash America LP dba Pawn of San Juan - 800 Raul Longoria, 
•    5/19/2026 - Healthy Havana - 302 E Business 83, Ste 10, 
•    5/19/2026 - Cash America LP dba Pawn of San Juan - 800 Raul Longoria, 
•    5/19/2026 - Raul Resendez State Farm - 102 W Amy, Ste 1 DR, 
•    5/19/2026 - Healthy Havana - 302 E Business 83, Ste 10, 
•    5/26/2026 - Taqueria Rios - 5107 N Raul Longoria RD, 
•    5/26/2026 - Maty's Cake Supplies - 2201 N Raul Longoria, Ste A 
•    5/26/2026 - Protein 2 Go - 627 S Veterans, Ste D, 
•    5/26/2026 - Mi Hacienda Adult Daycare - 4011 N Veterans BLVD, 
•    5/27/2026 - Quinta Don Chuy LLC located at 404 E Hall Acres RD.  
•    5/27/2026 - Vital Coffee - 232 E Business 83, Space 20 HWY, 
•    5/27/2026 - Popeyes Louisiana Kitchen - 1607 E 83 EXPY, 
•    5/27/2026 - McAllen DOT Exam & Drug Testing located at 200 W Expressway 83, Ste N EXPY,  
•    5/28/2026 - Stars Drive In - 701 N Nebraska AVE, 
•    5/27/2026 - Gorditas Dona Tere - 3100 N Raul Longoria RD, 
•    5/29/2026 - Taqueria La Heradura#4 - 205 W Nolana, Ste 1 & 2 LOOP, 
 
 

Page 32 



 

 

 
 
Plan Reviews 
The following plans were reviewed for May 2026: 
•    Minnesota Oak Subdivision   
•    711  
•    Chick-Fil-A – Sprinkler System  
•    Southern Smiles Photography – Sprinkler System  
•    Chick-Fil-A – Fire Suppression System  
•    North Park Lexus – Sprinkler Modification   
•    Chick-Fil-A – Riser Room 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of May 2026 to the Administration 
Office. 
•    A total of 312.5 Gallons of Unleaded 
•    A total of 625.4 Gallons of Diesel 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brianna Sanchez, Administrative Assistant III  
   

  
DATE: 06/22/2026  
   

  
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]  
  
 
  
This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of May 2026 
 

STATISTICS: POLICE MONTH: 
February  

Calls for service 1936 
Accidents 102 
911 Calls 1260 
Patrol & CID Arrests 82 
CID Issued Warrants 24 

 

 

 

SAN JUAN POLICE PERSONNEL: 
Nothing to report 
 

 

TELE-COMMUNICATORS:  
 Nothing to report 
 

 

SPECIAL ANNOUNCEMENT 
Nothing to report 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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FLEET:  
We continue to service older units to use on the road. 

 

STATISTICS: ANIMAL CONTROL MONTH: February  
Calls for service 72 
Citations issued 12 
Violations 60 

 

SPECIAL EVENTS  
NEW OFFICER AND PROMOTION CEREMONY TBA  

 
 
Respectfully, 
Leandro Sifuentes 
Chief of Police 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brianna Sanchez, Administrative Assistant III  
   

  
DATE: 06/22/2026  
   

  
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
  
The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily 
reports to the Department of Finance. 
 
Amount Collected  $ 22,187.80 
Defensive Driving          0  
Deferred                        7 
Pre-Trials                       0 
Bench Trials                  0 
Scofflaw               $     200.00  
 
COLLECTIONS 2025  COLLECTIONS 2026 
May - $ 21,058.37  May - $ 22,187.80 
 
CITATIONS ISSUED 2025 CITATIONS ISSUED 2026 
May - 144   May - 86 
 
SCOFFLAW COLLECTIONS 2025 SCOFFLAW COLLECTIONS 2026 
May - $ 1,191.47   May - $ 200.00 
 
 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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City Marshal - Warrants and Fines Collected $ 1,851.90 
Warrant home visits - 57 
Warrant office calls -  70 
Text Messages - 71 
 
Magistrates: 
Judge Eloy Hernandez          Judge Roberto Garza      Judge Jorge Zambrano 
             4                                         2                                         9 
 
Judge Arturo Aj Garcia       Judge Lisa Sanchez 
 4                                        2   
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Brianna Sanchez, Administrative Assistant III  
   

  
DATE: 06/22/2026  
   

  
SUBJECT: Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of Utilities]  
  
 
  
Texas Drought Outlook 

• 50% of Texas is in a drought (Date) 
• RGV is on severe drought condition (No Change In the watershed) 
• Falcon and Amistad are @ % 26.65 
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7,563 
• Sewer Connections –10,910 (3,672 NAWSC) 

Water Treatment Facility 

• Combined Gallons Treated: 84.975 MG 
• Combined Gallons Produced 80.975 MG 

Water Treatment Facility No. 1 

• MG treated 0.0 
• MG delivered 35.14 MG 
• MG Transferred from WTF No. 2: 36.12 MG 
• MG RAW (Reservoir)15.67 MG 
• MG Backwash 0.0 
• MG Well 0.0 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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Water Treatment Facility No. 2 

• Treated 84.975 MG 
• MG Delivered 45.338 MG 
• MG Transferred to WTF No. 1: 36.12 MG 
• MG RAW (Reservoir) 69.02 MG 
• MG Backwash 3.284 MG 

 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical. 
 
Water Distribution System 

• Leaks – 4 
• Breaks – 1 
• Taps – 0 
• Locates - 14 

Water Loss 

• Reported – 60,000 gals 
• Unreported – 12,000 gals 

Hydrants 

• Flushed – 15 
• Repaired/Replaced –0 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 6 
• Repaired/Replaced –0 

 
Utility Billing  

• Work Orders –1 
We Continue Our Hydrant and Valve Maintenance 
 
Wastewater Treatment Facility 

• Treated – 71.125 MG 
• Wetland – 3.147MG 
• 154- Cubic Yards of Sludge Hauled to Landfill 

 
Wastewater Collections  

• Work orders - 42 
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• Sewer Main Repaired – 0 
• Sewer Backups Reported – 20 
• Sewer Backups Cleared – 20 
• Odor Complaints – 1 
• Locates – 19 
• Replaced Manhole covers – 1 
• Sewer Overflows- 1 

Administration 
Financials  

• Administration –43.26% 
• Water Treatment – 52.95% 
• Distribution: 54.06% 
• Sewer Collection – 42.34 % 
• Wastewater Treatment – 40.9 % 

Projects 

• Lift station 6 on Cesar Chavez is 90% completed, waiting for permits from NAWS to install manholes 
on Cesar Chavez. 

• WWTF Rehab – Project awarded to Lefevre engineering. Waiting on TWDB response to start the 
project. 

• Working on the Water Conservation Plan approval 
• Working on the collapsed clay line in the alley behind Lift Station 7 by FM 495 and Raul Longoria, 

having issues to reach the sewer line because of rain and water table but it was reach on 6/12/2026 
Certification 

• Water Treatment - 1 
• Distribution – 0 
• Sewer Collection - 0 
• Wastewater Treatment – 0 
• Renewals – 0 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consider the Removal, Appointment, or Reappointment of Member(s) to the Keep San Juan 
Beautiful Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Three vacancies have occurred on the Board following the resignations of Eric Guajardo, 
Fernando Castillo, and Eric Sanchez. 
 
Our office has received three applications for these positions from the following individuals: 
 
  - Alejandro Hernandez 
  - Yvette Huerta-Flores 
  - Caroline Cuellar-Mendoza 
  
  
RECOMMENDATION: 
 
 Approve as recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brianna Sanchez, 
Administrative 
Assistant III 

  Ruben Guajardo, City 
Manager 
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RIENDEY CI

SAN
AN

City of San Juan

Application for Appointment

ECEIVER

JAN 15205
or  Brinda E

Date: 01/15/2024

Board / Commission / Committee: I Keep San Juca Beautiful

Name: Alejandio Hernander

Mailing Address: 1107 Sun Valley St

Preferred Phone and Fax: 956) 330-3717

Employer: I Robinson Fresh

Occupation: Conmodity Specialist

Email Address: Ialex hdz051184.ah @gmail.com

Are you or can you be qualified to vote in a City of San Juan Election?

Are you a City of San Juan resident? Yes No
How long?27 yeors

Yes

Have you ever represented any other private person, group or entity for compensation
before the City Commission or any department, commission, board of committee within

the last three years? Yes  ☑ No

Do you, your spouse, or your employer have any financial interest, direct or indirect in

any contract with the City? Yes ☑ No

Do you, your spouse, or your employer have any financial interest, direct or indirect in

the sale to the city of any land, materials, supplies or service? Yes No

List of professional or social membership(s)

Experience/ Knowledge Pertaining to Board/ Commission/ Committee of Interest:

Volunteering, cleinny around eity

Application will be kept on file for two (2) years: thereafter applicants must reapply. Applications may be
faxed (956) 787-5978, mailed to the City Secretary (709 S. Nebraska, San Juan, TX 78589) or emailed to

City Secretary Brenda Escalante at: bescalante@sjtx.us
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Board Members 
JAN 

01/07 

FEB 

02/04 

MAR 

03/04 

APR 

04/08 

MAY 

05/06

JUNE 

06/03 

JUNE 

06/10

JULY 

07/08 

AUG 

08/05

SEPT 

09/02

OCT 

10/07

NOV 

11/04

DEC 

12/02

Irene "Jeanna" Ramirez ✓ ✓ ✓ ✓ ✓ X
Rackel Jimenez ✓ ✓ ✓ X X ✓

Eric Jimenez ✓ ✓ ✓ ✓ X ✓

Carlos Puentes ✓ ✓ ✓ ✓ ✓ ✓

Yvette H. Flores ✓ X ✓ ✓ ✓ ✓

Crystal Valdez ✓ ✓ ✓ ✓ ✓ ✓

Bernardo Anthony Treviño X ✓ X X X X
Fernando Betancourt ✓ X ✓ ✓ ✓ ✓

Alejandro Hernandez ✓ ✓ ✓ ✓ ✓ ✓

Kristina Loredo ✓ X

Roberto Ortiz ✓ ✓

Danny Ramirez ✓ ✓

X

✓

KEEP SAN JUAN BEAUTIFUL 

ATTENDENCE ROSTER 
2026

R
e
s
c
h
e
d
u
l
e
d
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RESOLUTION NO. 2026-XX 
 

WHEREAS, the City Commission of the City of San Juan, Texas, at a Regular Called Meeting 
on October 8, 2024, formally amended and adopted the By-laws for the Keep San Juan Beautiful 
Board of the City of San Juan; and 

 
WHEREAS, three (3) vacancies have occurred due to the resignation of Board Members 

Eric Guajardo, Fernando Castillo, and Eric Sanchez; and 
 
WHEREAS, appointment of three (3) member is needed at this time. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS, 
THAT:  
 
Section 1. The following individuals are hereby appointed to serve as members of the Keep San 
Juan Beautiful Board of the City of San Juan: 
 

• ___________________________ 
 

• ___________________________ 
 

• ___________________________ 
                            
 
PASSED, APPROVED AND EFFECTIVE BY THE CITY COMMISSIONERS OF THE CITY OF SAN JUAN, 
TEXAS, on this 23RD DAY OF JUNE 2026. 
 
 
       CITY OF SAN JUAN, TEXAS 
 
 
       BY: ___________________________ 
ATTEST:              MARIO GARZA, MAYOR 
 
BY: _________________________________ 
       BRENDA ESCALANTE, CITY SECRETARY 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consider the Removal, Appointment, or Reappointment of one (1) Member to the San Juan 
Parks & Recreation Advisory Board. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 A vacancy has occurred on the Board due to the resignation of Rigo De La Cerda. 
 
Our office received one application from Xavier N. Mendoza to fill this position. 
  
RECOMMENDATION: 
 
 Approve as recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brianna Sanchez, 
Administrative 
Assistant III 

  Ruben Guajardo, City 
Manager 
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RESOLUTION NO. 2026-XX 
 

WHEREAS, per the Parks and Recreation Advisory Board Bylaws the board consists of 
seven (7) members serving two (2) year staggered terms; and 

 
WHEREAS, one (1) vacancy has occurred due to the resignation of Board Member Rigo 

De La Cerda; and 
 
WHEREAS, appointment of one (1) member is needed at this time. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS, 
THAT:  
 
Section 1. The following person is hereby appointed as member of the Parks and Recreation 
Advisory Board of the City of San Juan: 
 

• ___________________________ 
                            
 
PASSED, APPROVED AND EFFECTIVE BY THE CITY COMMISSIONERS OF THE CITY OF SAN JUAN, 
TEXAS, on this 23RD DAY OF JUNE 2026. 
 
 
       CITY OF SAN JUAN, TEXAS 
 
 
       BY: ___________________________ 
ATTEST:              MARIO GARZA, MAYOR 
 
BY: _________________________________ 
       BRENDA ESCALANTE, CITY SECRETARY 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consider the Final Plat Approval of the Villas de Angelina Subdivision, being a 14.64-acre tract 
of land out of Lot 12, Block 27, Alamo Land and Sugar Company’s Subdivision, located 
approximately 700 feet West of Cesar Chavez Road, along the South side of Hall Acres Road, as 
Requested by Quintanilla, Headley and Associates. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 This serves as the recommendation for the final plat approval of the Villas de Angelina 
Subdivision. The development encompasses 14.64-acre tract of land situated approximately a 
quarter or a mile Wet from Cesar Chavez Road, along the south side of Hall Acres Road. The 
preliminary plat for this subdivision was previously approved in November 2024. 
 
The project consists of a 69 residential lot subdivision featuring ingress and egress along Hall 
Acres Road. According to the applicable FEMA Flood Insurance Rate Map, the property is 
located within Flood Zone "B" (areas between limits of the 100-year and 500-year floodplains). 
 
Infrastructure & Staff Recommendation: All required infrastructure is currently in place. A final 
walk-through has been conducted and approved by City staff and the City Engineer. 
 
Staff recommends approval of the final plat for the Villas de Angelina Subdivision to proceed 
with formal recording. 
  
  
RECOMMENDATION: 
 
 During the Special Called Planning and Zoning Meeting held on June 16, 2026, the Planning 
and Zoning Commission recommended approval of the Final Plat with a 6-0 vote.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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FINAL PLAT APPROVAL                           PAGE 1 
VILLAS DE ANGELINA SUBDIVSION  
JUNE 23, 2026 
 
 
Project Overview:  
This serves as the recommendation for the final plat approval of the Villas de Angelina Subdivision. 
The development encompasses 14.64-acre tract of land situated approximately a quarter or a mile Wet 
from Cesar Chavez Road, along the south side of Hall Acres Road. The preliminary plat for this 
subdivision was previously approved in November 2024. 
 
Site Details:  
The project consists of a 69 residential lot subdivision featuring ingress and egress along Hall Acres 
Road. According to the applicable FEMA Flood Insurance Rate Map, the property is located within 
Flood Zone "B" (areas between limits of the 100-year and 500-year floodplains). 
 
Granted Variances:  
The following variances were requested and granted for this development: 
• Interior Lot Frontage: Reduce from the required 60 feet to 55 feet.  
• Corner Lot Frontage: Reduce from the required 65 feet to 60 feet for Lots 51, 52, and 69, and 

62 feet for Lots 40 and 63. 
• Block Length: Extended from the maximum 600-foot allowance to 722 feet.  
• Utility Easement: Reduce from the required 15 feet to 10 feet.  
• Rear Setback: Reduce from the required 20 feet to 10 feet. 
• Side Setback (Interior Lots): Reduce from the required 20 feet to 10 feet.  
• Corner Lot Area (Single-Family Residential / R-S): Reduced from the required 6,500 square 

feet to 6,370 sq. ft. (Lot 51 & 52) and 6,175 sq. ft. (Lot 69) 
• Standard Lot Area (Single-Family Residential / R-S): Reduced from the required 6,000 square 

feet to 5,882.75 sq. ft. (Lots 2-6), 5,966.37 sq. ft. (Lot 7), and 5,500 sq. ft. (Lots 65-68) 
• Sewer Infrastructure: Allowed the use of fiberglass monolithic open-bottom sanitary sewer 

manholes with poured-in-place concrete foundation.  
 

Infrastructure & Staff Recommendation: All required infrastructure is currently in place. A final 
walk-through has been conducted and approved by City staff and the City Engineer. 
 
Staff recommends approval of the final plat for the Villas de Angelina Subdivision to proceed with 
formal recording. 
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FINAL PLAT APPROVAL                           PAGE 2 
VILLAS DE ANGELINA SUBDIVSION  
JUNE 23, 2026 
 

BEFORE  
 

 
 

AFTER 
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FINAL PLAT APPROVAL                           PAGE 3 
STEWART COVES PHASE II SUBDIVISION 
JUNE 23, 2026 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Location Map 
 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 06/16/2026 Vice Chair Castillo made a motion to approve the final plat approval as presented 
by city staff. Commissioner Salinas second the motion. The motion passed unanimously with a 6-0 
vote.  
 
REVIEW COMMENTS: Ms. Gomez explained this serves as the recommendation for the final plat 
approval of the Villas de Angelina Subdivision. The development encompasses 14.64-acre tract of 
land situated approximately a quarter or a mile Wet from Cesar Chavez Road, along the south side of 
Hall Acres Road. The preliminary plat for this subdivision was previously approved in November 
2024. 
 
The project consists of a 69 residential lot subdivision featuring ingress and egress along Hall Acres 
Road. According to the applicable FEMA Flood Insurance Rate Map, the property is located within 
Flood Zone "B" (areas between limits of the 100-year and 500-year floodplains). 
 
All required infrastructure is currently in place. A final walk-through has been conducted and approved 
by City staff and the City Engineer. 
 
Staff recommends approval of the final plat for the Villas de Angelina Subdivision to proceed with 
formal recording.  

Proposed Site
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consider the Final Plat Approval of the Stewart Coves Phase II Subdivision, being a 16.00-acre 
tract of land out of Lots 1 and 6, Stewarts Addition to the Conway Gardens located 
approximately a quarter of a mile North of Moore Road, along the West side of Stewart Road, as 
Requested by Melden & Hunt, Inc. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 This serves as the recommendation for the final plat approval of the Stewart Coves Phase 2 
Subdivision. The development encompasses a 16.00-acre tract of land situated at the northwest 
corner of Moore Road and Stewart Road (FM 1426). The preliminary plat for this subdivision 
was previously approved in June 2025. 
 
The project consists of an 89-lot residential subdivision featuring ingress and egress along 
Stewart Road. According to the applicable FEMA Flood Insurance Rate Map, the property is 
located within Flood Zone "C" (areas of minimal flooding). 
 
Infrastructure & Staff Recommendation: All required infrastructure is currently in place. A final 
walk-through has been conducted and approved by City staff and the City Engineer. 
 
Staff recommends approval of the final plat for the Stewart Coves Phase 2 Subdivision to 
proceed with formal recording. 
  
  
RECOMMENDATION: 
 
 During the Special Called Planning and Zoning Meeting held on June 16, 2026, the Planning 
and Zoning Commission recommended approval of the final plat with a 6-0 vote.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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FINAL PLAT APPROVAL                           PAGE 1 
STEWART COVES PHASE II SUBDIVISION 
JUNE 23, 2026 
 
 
Project Overview:  
This serves as the recommendation for the final plat approval of the Stewart Coves Phase 2 
Subdivision. The development encompasses a 16.00-acre tract of land situated at the northwest corner 
of Moore Road and Stewart Road (FM 1426). The preliminary plat for this subdivision was previously 
approved in June 2025. 
 
Site Details:  
The project consists of an 89-lot residential subdivision featuring ingress and egress along Stewart 
Road. According to the applicable FEMA Flood Insurance Rate Map, the property is located within 
Flood Zone "C" (areas of minimal flooding). 
 
Granted Variances:  
The following variances were requested and granted for this development: 
• Lot Width: To deviate from the minimum lot width requirement of 60 feet for interior lots and 

65 feet for corner lots. 
• Lot Area: To deviate from the minimum lot area requirement of 6,000 square feet for single-

family residential lots. 
• Front Setbacks: To reduce the standard 20-foot front setback requirement to 15 feet for Lots 133 

through 140. 
• Easements: To reduce the standard 15-foot perimeter easement to a 10-foot easement, alongside 

5-foot utility easements for corner Lots 109, 119, 127, 147, and 184. 
 
Infrastructure & Staff Recommendation: All required infrastructure is currently in place. A final 
walk-through has been conducted and approved by City staff and the City Engineer. 
 
Staff recommends approval of the final plat for the Stewart Coves Phase 2 Subdivision to proceed 
with formal recording. 
 

BEFORE 
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FINAL PLAT APPROVAL                           PAGE 2 
STEWART COVES PHASE II SUBDIVISION 
JUNE 23, 2026 
 

AFTER  
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FINAL PLAT APPROVAL                           PAGE 3 
STEWART COVES PHASE II SUBDIVISION 
JUNE 23, 2026 
 

 
Location Map 

 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 06/16/2026 Vice Chair Castillo made a motion to approve the final plat approval as presented 
by city staff. Commissioner Gamboa second the motion. The motion passed unanimously with a 6-0 
vote.  
 
REVIEW COMMENTS: Ms. Gomez stated that development encompasses a 16.00-acre tract of land 
situated at the northwest corner of Moore Road and Stewart Road (FM 1426). The preliminary plat 
for this subdivision was previously approved in June 2025. 
 
The project consists of an 89-lot residential subdivision featuring ingress and egress along Stewart 
Road. According to the applicable FEMA Flood Insurance Rate Map, the property is located within 
Flood Zone "C" (areas of minimal flooding). 
 
All required infrastructure is currently in place. A final walk-through has been conducted and approved 
by City staff and the City Engineer. 
 
Staff recommends approval of the final plat for the Stewart Coves Phase 2 Subdivision to proceed 
with formal recording. No discussion took place on this item.  
 

Proposed Site
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PROPOSED WATER, SANITARY SEWER, PAVING
AND DRAINAGE IMPROVEMENTS

30. CONTRACTOR TO LEAVE OPENINGS IN CURB AT SIDEWALK RAMPS LOCATIONS.

31. CONTRACTOR TO VERIFY EXISTING SITE CONDITIONS (LOCATIONS & ELEVATIONS) PRIOR TO START OF CONSTRUCTION.

32. PERMIT NEEDED FROM THE CITY OF SAN JUAN BUILDING DEPARTMENT AND PRE-CONSTRUCTION CONFERENCE NEEDED
BEFORE CONSTRUCTION CAN BEGIN.

33. CONSULT WITH PROPERTY OWNER BEFORE RELOCATING EXISTING FENCES THAT MIGHT BE IN THE WAY OF THE
CONSTRUCTION AREA AND/OR CONSTRUCTION PLANS.

34. BOTH SITE AND BUILDING CONTRACTORS TO VERIFY EXISTING SITE ELEVATIONS PRIOR TO POURING CONCRETE TO VERIFY
ACCESIBILITY.

35. ALL PROPOSED STORM  R.C.P.  TO BE INSTALLED AT PLACES OTHER THAN EXISTING OR PROPOSED STRUCTURES SHALL
INCLUDE SAFETY ENDS TREATMENT.

1. THE INFORMATION SHOWN ON THESE DRAWINGS INDICATING TYPE AND LOCATION OF UNDERGROUND UTILITIES AND
ELECTRICAL UTILITIES IS NOT GUARANTEED TO BE EXACT OR COMPLETE. THE LOCATIONS AND SIZES HAVE BEEN TAKEN FROM
EXISTING RECORDS AND THE BEST AS-BUILT INFORMATION AVAILABLE; HOWEVER, IT IS EXPECTED THAT THERE MAY BE SOME
DISCREPANCIES AND OMISSIONS IN THE LOCATIONS, QUALITIES AND SIZES SHOWN. THE CONTRACTOR IS RESPONSIBLE FOR
DETERMINING THE EXACT TYPE, SIZE AND LOCATION OF ALL UTILITIES AFFECTED BY THE CONSTRUCTION OF THIS PROJECT. THE
CONTRACTOR SHALL ARRANGE FOR THE REPAIR AND RESTORATION OF CONTRACTOR DAMAGED UTILITIES. THE COST OF ANY
REPAIR OR REPLACEMENT SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR. IT IS THE CONTRACTOR'S RESPONSIBILITY TO
CONTACT THE CURRENT LINE SPOTTING TOLL FREE NUMBER AND COORDINATE WITH ALL THE UTILITY COMPANIES FOR ACTUAL
LOCATING AND UNCOVERING OF EXISTING LINES PRIOR TO EXCAVATION OPERATIONS.

2. THE CONTRACTOR SHALL IMMEDIATELY NOTIFY THE PROJECT ENGINEER OF ANY UNREPORTED OBSTACLES THAT MAY IMPEDE
OR PREVENT THE PROPER CONSTRUCTION OF THIS PROJECT.

3. ALL CONSTRUCTION OPERATIONS SHALL BE ACCOMPLISHED IN ACCORDANCE WITH THE  APPLICABLE STATE STATUES AND
THE U.S. OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION REGULATIONS (OSHA).  COPIES OF THE O.S.H.A. STANDARDS MAY
BE PURCHASED FROM THE U.S. GOVERNMENT PRINTING OFFICE.  INFORMATION AND RELATED REFERENCE MATERIALS MAY BE
OBTAINED FROM O.S.H.A. AT 611 EAST 6TH STREET, ROOM 303, AUSTIN, TEXAS.

4. THE CONTRACTOR SHALL MAINTAIN THE JOB SITE IN A SAFE, NEAT AND WORKMAN LIKE MANNER AT ALL TIMES.  JOB SAFETY
SHALL NOT BE COMPROMISED.  ANY UNSAFE OR UNATTRACTIVE NUISANCE SHALL BE REMOVED OR OTHERWISE TAKEN CARE OF
BY THE CONTRACTOR WHEN DIRECTED BY THE OWNER OR PROJECT ENGINEER.

5. EXCAVATIONS, TRENCHES AND OTHER HAZARDOUS AREAS SHALL BE ADEQUATELY  PROTECTED BY BARRICADES, FENCING,
LIGHTS AND/OR OTHER PROTECTIVE DEVICES AT ALL TIMES.

6. CONSTRUCTION OF THIS PROJECT WILL BE SUBJECT TO INSPECTIONS AND TESTING AS DEEMED NECESSARY OR APPROPRIATE
BY THE ENGINEER AND/OR THE CITY OF SAN JUAN. THE CONTRACTOR SHALL FURNISH INCIDENTAL LABOR AND EQUIPMENT TO
ALLOW FOR THE TESTING, PERSONAL ACCESS TO THE WORK, AND WILL COOPERATE FULLY WITH THE PERSONS CONDUCTING
THE TESTING AND INSPECTION PROGRAM.

7. A PART OF THE WORK THAT IS NECESSARY OR REQUIRED TO MAKE EACH SYSTEM OR INSTALLATION SATISFACTORY AND
OPERABLE FOR ITS INTENDED PURPOSE, EVEN  THOUGH IT IS NOT SPECIFICALLY INCLUDED IN THE SPECIFICATIONS OR
DRAWINGS, SHALL BE PERFORMED AS INCIDENTAL WORK AS IF IT WERE DESCRIBED IN THE SPECIFICATIONS AND SHOWN ON THE
DRAWINGS.

8. THE DRAWINGS DO NOT ALWAYS INDICATE ALL VERTICAL BENDS AND TRANSITIONS. WHEN NECESSARY, MAKE VERTICAL
TRANSITIONS BY A DEFLECTION AT THE JOINTS OR THE INSTALLATION  OF FITTINGS.  DO NOT DEFLECT PIPE JOINTS MORE THAN
80% OF THE MANUFACTURERS RECOMMENDATION.

9. ALL PIPING MUST BE INSTALLED WITH A MINIMUM OF 36-INCHES OF COVER UNLESS OTHERWISE NOTED ON THE PLANS.

10. ALL EXCAVATION FOR THIS PROJECT SHALL BE UNCLASSIFIED.

11. ALL UTILITIES WHICH ARE TO REMAIN AND WHICH ARE DAMAGED OR REMOVED WILL BE REPAIRED TO THE SATISFACTION OF
THE ENGINEER AT THE CONTRACTOR'S EXPENSE.

12. PIPE SHALL BE BACKFILLED WITH JOINTS EXPOSED FOR TESTING, BEFORE NEW JOINTS ARE COVERED.  PRESSURE LINES ARE
TO BE HYDROSTATICALLY TESTED AT NOT LESS THAN 150 PSIG FOR A PERIOD OF TWO HOURS.  THE OWNER SHALL OBSERVE
AND APPROVE OR REJECT THE TEST.  REPAIRS, IF REQUIRED, SHALL BE MADE AND THE LINE SHALL BE RETESTED UNTIL
APPROVED.  TEST SHALL NOT BEGIN UNTIL THRUST BLOCKS HAVE AGED A MINIMUM OF 24 HOURS.

18. ANCHOR ALL UNDERGROUND PRESSURE PIPING AS NECESSARY TO PREVENT MOVEMENT UNDER PRESSURE TEST AND
SERVICES.

19. ALL REINFORCING STEEL SHALL CONFORM TO ASTM SPECIFICATION A-165, GRADE 60. ALL BARS SHALL CONFORM TO ASTM
SPECIFICATION A-305.

20. ALL CONCRETE AND FORM WORK SHALL CONFORM TO CURRENT ACI CODE REQUIREMENTS.

21. THE CONTRACTOR SHALL EXERCISE EXTRA CARE TO PREVENT DAMAGE TO ALL OTHER STRUCTURES IN THE AREA
INCLUDING BUILDINGS, FENCES, ROADS, PIPELINES, UTILITIES, ETC., WHETHER PUBLICLY OR PRIVATELY OWNED.

22. UNTIL ACCEPTANCE BY THE ENGINEER OF ANY OR ALL OF THE CONSTRUCTION, AS PROVIDED FOR IN THE PLANS AND
SPECIFICATIONS, AND ACCEPTANCE BY THE PROPER UTILITY PROVIDER, IT SHALL BE UNDER THE CHARGE AND CARE OF THE
CONTRACTOR. THE CONTRACTOR SHALL TAKE EVERY NECESSARY PRECAUTION AGAINST TO ANY PART OF THE WORK. THE
CONTRACTOR SHALL REBUILD, REPAIR, RESTORE AND MAKE GOOD, AT HIS OWN EXPENSE, OF ALL THE DAMAGE TO ANY
PORTION OF THE WORK BEFORE ITS ACCEPTANCE.

23. NO OPEN TRENCHES OR EXCAVATION SHALL BE LEFT OPEN OVERNIGHT.

24. ALL WATERLINE TAPS AND WATER METERS SHALL BE INSTALLED BY CONTRACTOR, IN THE CASE THE CONTRACTOR WILL NOT
BE INSTALLING SUCH IMPROVEMENTS, THE CONTRACTOR IS TO COORDINATE  WITH THE CITY OF SAN JUAN BEFORE
COMMENCING ANY UTILITY WORK.

26. COORDINATE WITH GRADING PLANS FOR WATER LINE, STORM AND SANITARY SEWER LINES INSTALLATION.

27. CONTRACTOR SHALL OBTAIN ALL NECESSARY PERMITS, INCLUDING THOSE FROM THE CITY OF SAN JUAN AND TXDOT PRIOR
TO THE START OF CONSTRUCTION.

28. THE TOP ELEVATIONS OF MANHOLES AND CLEANOUTS CONSTRUCTED IN PAVED AREAS SHALL MATCH FINISHED PAVEMENT
GRADE. THE TOP ELEVATIONS OF MANHOLES AND CLEANOUTS CONSTRUCTED IN GRASSED AREAS SHALL BE SIX INCHES ABOVE
FINISHED GRADE (UNLESS OTHERWISE NOTED ON PLANS).

29. CONTRACTOR SHALL VISIT SITE PRIOR TO BIDDING TO VERIFY EXISTING CONDITIONS.

13. AS SOON AS PRACTICAL, ALL PORTIONS OF EXCAVATIONS NOT OCCUPIED BY THE PERMANENT  STRUCTURE SHALL BE
BACKFILLED.

14. WHERE WATER LINE INTERSECTS SANITARY SEWER SYSTEM MAINS AT LESS THAN 9.0 FEET SEPARATION, THE CONTRACTOR
SHALL INSTALL A 20 FOOT SECTION OF C-900 PVC PRESSURE PIPE CENTERED ON THE POINT OF INTERSECTION, PER TCEQ
REQUIREMENTS.

15. CONTRACTOR SHALL REMOVE AND REINSTALL ALL SIGNS, MAILBOXES, FENCES, CULVERTS AND OTHER ITEMS IN WAY OF THE
WORK.

16. CONTRACTOR SHALL REPAIR ALL OPEN CUTS OF PAVED AREAS BACK TO BETTER THAN ``AS-IS''  CONDITION WITH LIKE
MATERIALS.

17. PROVIDE INTERIM DRAINAGE DURING CONSTRUCTION AS REQUIRED. USE PUMPS, TEMPORARY  DITCHES, ETC. TO MAINTAIN A
WELL DRAINED SITE FREE OF STANDING WATER AND WATER SOFTENED SOILS.
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Curve Table

Curve #

C1

C2

C3

C4

C5

C6

C7

C8

C9

C10

C11

C12

C13

C14

C15

C16

C17

C18

C19

C20

C21

C22

C23

C24

C25

C26

C27

C28

C29

C30

C31

C32

C33

C34

C35

C36

C37

C38

C39

C40

C41

C42

C43

C44

C45

C46

C47

C48

C49

C50

C51

C52

C53

C54

C55

C56

C57

C58

C59

C60

C61

C62

C63

C64

C65

Length

46.39'

32.00'

36.67'

29.28'

46.67'

46.23'

8.37'

38.66'

46.74'

46.56'

46.51'

46.59'

46.81'

3.02'

43.71'

30.43'

28.01'

12.17'

77.34'

81.84'

86.02'

29.68'

32.13'

46.15'

45.27'

44.16'

45.05'

46.53'

31.30'

15.33'

45.89'

29.80'

74.19'

14.10'

50.93'

53.41'

33.90'

15.29'

52.71'

46.54'

46.61'

43.93'

43.96'

30.83'

60.97'

36.74'

13.95'

40.76'

10.00'

53.06'

52.29'

35.33'

43.18'

8.25'

40.97'

31.28'

28.64'

28.94'

29.92'

26.39'

30.29'

33.01'

10.78'

38.63'

10.07'

Radius

225.00'

225.00'

225.00'

225.00'

225.00'

225.00'

225.00'

875.00'

875.00'

875.00'

875.00'

875.00'

875.00'

875.00'

405.00'

405.00'

20.00'

325.00'

325.00'

175.00'

175.00'

175.00'

925.00'

925.00'

925.00'

925.00'

925.00'

925.00'

925.00'

355.00'

355.00'

20.00'

325.00'

375.00'

375.00'

375.00'

375.00'

1,525.00'

1,525.00'

1,525.00'

1,525.00'

1,525.00'

1,525.00'

20.00'

375.00'

375.00'

175.00'

175.00'

875.00'

875.00'

875.00'

875.00'

60.00'

60.00'

55.00'

55.00'

55.00'

55.00'

55.00'

55.00'

55.00'

55.00'

90.00'

90.00'

925.00'

Delta

011° 48' 43"

008° 08' 56"

009° 20' 13"

007° 27' 24"

011° 53' 08"

011° 46' 21"

002° 07' 49"

002° 31' 53"

003° 03' 37"

003° 02' 55"

003° 02' 43"

003° 03' 03"

003° 03' 54"

000° 11' 52"

006° 11' 01"

004° 18' 20"

080° 14' 15"

002° 08' 44"

013° 38' 03"

026° 47' 42"

028° 09' 45"

009° 43' 07"

001° 59' 25"

002° 51' 30"

002° 48' 14"

002° 44' 08"

002° 47' 25"

002° 52' 56"

001° 56' 19"

002° 28' 28"

007° 24' 25"

085° 21' 58"

013° 04' 47"

002° 09' 13"

007° 46' 55"

008° 09' 36"

005° 10' 44"

000° 34' 28"

001° 58' 50"

001° 44' 54"

001° 45' 05"

001° 39' 02"

001° 39' 06"

088° 19' 51"

009° 18' 54"

005° 36' 48"

004° 33' 57"

013° 20' 43"

000° 39' 17"

003° 28' 27"

003° 25' 28"

002° 18' 48"

041° 14' 11"

007° 52' 27"

042° 41' 04"

032° 34' 51"

029° 50' 01"

030° 08' 47"

031° 10' 04"

027° 29' 29"

031° 33' 02"

034° 23' 09"

006° 51' 56"

024° 35' 23"

000° 37' 26"

Chord Direction

N55° 52' 25"E'

N45° 53' 35"E'

N37° 09' 00"E'

N28° 45' 12"E'

N19° 04' 56"E'

N7° 15' 12"E'

N0° 18' 07"E'

S0° 30' 09"W'

S3° 17' 54"W'

S6° 21' 10"W'

S9° 23' 59"W'

S12° 26' 52"W'

S15° 30' 20"W'

S17° 08' 13"W'

N14° 08' 38"E'

N8° 53' 58"E'

S46° 51' 55"W'

N85° 54' 41"E'

N88° 20' 39"W'

N50° 30' 55"E'

N23° 02' 12"E'

N4° 05' 46"E'

S0° 13' 55"W'

S2° 39' 22"W'

S5° 29' 14"W'

S8° 15' 25"W'

S11° 01' 12"W'

S13° 51' 22"W'

S16° 15' 59"W'

N15° 59' 55"E'

N11° 03' 28"E'

N35° 19' 43"W'

S71° 28' 18"E'

N66° 00' 31"W'

N70° 58' 35"W'

N78° 56' 50"W'

N85° 37' 00"W'

S87° 55' 08"E'

S86° 38' 29"E'

S84° 46' 37"E'

S83° 01' 37"E'

S81° 19' 34"E'

S79° 40' 30"E'

S56° 59' 07"W'

N17° 28' 38"E'

N24° 56' 30"E'

S25° 27' 56"W'

S16° 30' 36"W'

S9° 30' 37"W'

S7° 26' 45"W'

S3° 59' 48"W'

S1° 07' 40"W'

S20° 38' 49"E'

S45° 12' 08"E'

N27° 47' 49"W'

N9° 50' 08"E'

N41° 02' 34"E'

N71° 01' 58"E'

S78° 18' 36"E'

S48° 58' 49"E'

S19° 27' 34"E'

S13° 30' 31"W'

N27° 16' 08"E'

N11° 32' 28"E'

S0° 26' 30"E'

Chord Length

46.30'

31.97'

36.63'

29.26'

46.59'

46.15'

8.36'

38.66'

46.73'

46.55'

46.50'

46.58'

46.80'

3.02'

43.69'

30.43'

25.77'

12.17'

77.16'

81.10'

85.15'

29.65'

32.13'

46.14'

45.26'

44.16'

45.04'

46.52'

31.29'

15.33'

45.86'

27.12'

74.03'

14.10'

50.89'

53.36'

33.88'

15.29'

52.71'

46.54'

46.61'

43.93'

43.96'

27.87'

60.90'

36.73'

13.94'

40.67'

10.00'

53.05'

52.29'

35.32'

42.26'

8.24'

40.03'

30.86'

28.32'

28.61'

29.55'

26.14'

29.91'

32.51'

10.78'

38.33'

10.07'

Tangent

23.28

16.03

18.37

14.66

23.42

23.20

4.18

19.33

23.37

23.28

23.26

23.30

23.41

1.51

21.88

15.22

16.85

6.09

38.85

41.68

43.90

14.88

16.07

23.08

22.64

22.09

22.53

23.27

15.65

7.67

22.98

18.44

37.26

7.05

25.51

26.75

16.96

7.65

26.36

23.27

23.31

21.97

21.98

19.43

30.55

18.38

6.98

20.47

5.00

26.54

26.16

17.67

22.57

4.13

21.49

16.07

14.65

14.81

15.34

13.45

15.54

17.02

5.40

19.61

5.04

Curve Table

Curve #

C66

C67

C68

C69

C70

C71

C72

C73

C74

C75

C76

C77

C78

C79

C80

C81

C82

C83

C84

C85

C86

C87

C88

C89

C90

C91

C92

C93

C94

C95

C96

C97

C98

C99

C100

C101

C102

C103

C104

C105

C106

C107

C108

C109

C110

C111

C112

C113

C114

C115

C116

C117

C118

C119

C120

C121

C122

C123

C124

C125

C126

C127

C128

C129

C130

Length

48.30'

46.51'

45.95'

20.16'

24.35'

45.98'

25.04'

59.64'

30.83'

35.30'

11.09'

68.89'

87.78'

89.82'

61.09'

9.97'

46.51'

46.51'

45.24'

46.52'

46.59'

46.72'

46.20'

46.27'

39.61'

31.42'

28.26'

32.88'

29.18'

26.24'

47.74'

46.58'

35.79'

10.85'

46.72'

46.60'

46.53'

50.24'

46.50'

46.52'

46.59'

20.43'

26.20'

46.54'

46.95'

47.31'

5.65'

41.32'

46.60'

46.92'

10.24'

37.26'

52.09'

221.57'

282.73'

85.00'

84.12'

158.28'

162.49'

367.08'

91.19'

62.52'

242.59'

364.20'

144.26'

Radius

925.00'

925.00'

925.00'

925.00'

225.00'

225.00'

325.00'

325.00'

20.00'

1,525.00'

175.00'

175.00'

175.00'

175.00'

175.00'

1,425.00'

1,425.00'

1,425.00'

1,425.00'

1,375.00'

1,375.00'

1,375.00'

227.21'

225.00'

225.00'

225.00'

225.00'

225.00'

225.00'

225.00'

225.00'

225.00'

225.00'

1,475.00'

1,475.00'

1,475.00'

1,475.00'

1,475.00'

1,475.00'

1,475.00'

1,475.00'

1,475.00'

425.00'

425.00'

425.00'

425.00'

425.00'

275.00'

275.00'

275.00'

275.00'

375.00'

375.00'

200.00'

900.00'

380.00'

350.00'

300.00'

400.00'

1,500.00'

350.00'

200.00'

900.00'

200.00'

1,400.00'

Delta

002° 59' 30"

002° 52' 51"

002° 50' 47"

001° 14' 54"

006° 12' 05"

011° 42' 34"

004° 24' 49"

010° 30' 54"

088° 19' 51"

001° 19' 35"

003° 37' 56"

022° 33' 19"

028° 44' 19"

029° 24' 26"

020° 00' 07"

000° 24' 03"

001° 52' 12"

001° 52' 12"

001° 49' 09"

001° 56' 19"

001° 56' 30"

001° 56' 48"

011° 39' 04"

011° 46' 55"

010° 05' 14"

008° 00' 00"

007° 11' 48"

008° 22' 26"

007° 25' 46"

006° 40' 53"

012° 09' 27"

011° 51' 43"

009° 06' 52"

000° 25' 17"

001° 48' 53"

001° 48' 36"

001° 48' 26"

001° 57' 05"

001° 48' 23"

001° 48' 26"

001° 48' 35"

000° 47' 36"

003° 31' 55"

006° 16' 26"

006° 19' 48"

006° 22' 39"

000° 45' 40"

008° 36' 34"

009° 42' 35"

009° 46' 33"

002° 08' 04"

005° 41' 35"

007° 57' 33"

063° 28' 29"

017° 59' 56"

012° 48' 56"

013° 46' 15"

030° 13' 46"

023° 16' 28"

014° 01' 17"

014° 55' 43"

017° 54' 39"

015° 26' 37"

104° 20' 08"

005° 54' 14"

Chord Direction

S1° 21' 57"W'

S4° 18' 08"W'

S7° 09' 57"W'

S9° 12' 48"W'

S12° 56' 17"W'

S21° 53' 37"W'

N25° 32' 30"E'

N18° 04' 38"E'

N31° 20' 45"W'

S74° 50' 53"E'

N76° 00' 03"W'

N89° 05' 41"W'

S65° 15' 30"W'

S36° 11' 08"W'

S11° 28' 51"W'

N1° 40' 49"E'

N2° 48' 56"E'

N4° 41' 08"E'

N6° 31' 49"E'

N6° 21' 22"E'

N4° 24' 58"E'

N2° 28' 19"E'

S7° 14' 55"W'

S19° 01' 19"W'

S29° 57' 23"W'

S39° 00' 00"W'

S46° 35' 54"W'

S54° 23' 01"W'

S62° 17' 07"W'

S69° 20' 27"W'

S78° 45' 36"W'

N89° 13' 49"W'

N78° 44' 31"W'

S74° 23' 43"E'

S75° 30' 48"E'

S77° 19' 33"E'

S79° 08' 04"E'

S81° 00' 50"E'

S82° 53' 34"E'

S84° 41' 58"E'

S86° 30' 29"E'

S87° 48' 34"E'

N86° 26' 25"W'

N81° 32' 15"W'

N75° 14' 07"W'

N68° 52' 54"W'

N65° 18' 45"W'

S69° 14' 12"E'

S78° 23' 47"E'

S88° 08' 21"E'

N85° 54' 21"E'

S87° 41' 07"W'

N85° 29' 19"W'

N30° 58' 27"E'

S8° 14' 11"W'

N10° 49' 41"E'

N88° 16' 34"W'

S80° 02' 48"E'

N76° 34' 08"W'

S81° 11' 44"E'

N20° 17' 03"E'

S18° 47' 34"W'

S2° 06' 57"W'

S53° 38' 51"W'

N4° 25' 54"E'

Chord Length

48.29'

46.50'

45.95'

20.15'

24.34'

45.90'

25.03'

59.56'

27.87'

35.30'

11.09'

68.45'

86.86'

88.84'

60.78'

9.97'

46.51'

46.50'

45.24'

46.52'

46.59'

46.72'

46.12'

46.19'

39.56'

31.39'

28.24'

32.86'

29.16'

26.22'

47.65'

46.50'

35.75'

10.85'

46.71'

46.60'

46.52'

50.24'

46.50'

46.52'

46.59'

20.43'

26.19'

46.52'

46.93'

47.28'

5.65'

41.28'

46.55'

46.86'

10.24'

37.25'

52.05'

210.41'

281.57'

84.82'

83.92'

156.45'

161.37'

366.17'

90.94'

62.27'

241.85'

315.92'

144.19'

Tangent

24.15

23.26

22.98

10.08

12.19

23.07

12.52

29.91

19.43

17.65

5.55

34.90

44.83

45.92

30.86

4.98

23.26

23.25

22.62

23.26

23.30

23.36

23.18

23.22

19.86

15.73

14.15

16.47

14.61

13.13

23.96

23.37

17.93

5.42

23.36

23.30

23.27

25.12

23.25

23.26

23.30

10.21

13.10

23.29

23.50

23.68

2.82

20.70

23.36

23.52

5.12

18.65

26.09

123.70

142.54

42.68

42.26

81.03

82.38

184.46

45.86

31.52

122.03

257.54

72.19

Lot Area Table

Lot #

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

SQ, FT,

5385.48

6997.31

7514.85

6334.94

5087.60

4914.18

5080.28

5339.56

5482.64

5510.30

5422.94

5219.91

4950.50

5942.00

5936.68

5673.53

6066.41

6137.28

5885.41

5367.46

4961.58

4847.85

4967.67

5186.21

5345.29

5436.09

5653.73

5404.47

5285.12

5097.14

4879.46

5007.00

5574.29

6698.73

9251.57

11628.76

9989.12

7015.50

5547.93

5138.41

4913.92

5042.09

5237.38

5359.09

5047.34

4871.95

4919.34

5902.87

6508.94

6738.98

Area

0.124

0.161

0.173

0.145

0.117

0.113

0.117

0.123

0.126

0.126

0.124

0.120

0.114

0.136

0.136

0.130

0.139

0.141

0.135

0.123

0.114

0.111

0.114

0.119

0.123

0.125

0.130

0.124

0.121

0.117

0.112

0.115

0.128

0.154

0.212

0.267

0.229

0.161

0.127

0.118

0.113

0.116

0.120

0.123

0.116

0.112

0.113

0.136

0.149

0.155

Lot Area Table

Lot #

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

SQ, FT,

6419.79

6601.24

7502.06

5326.15

4967.78

4892.11

5128.95

5357.44

5657.94

8636.81

8521.10

6313.22

6925.44

10517.30

6386.49

5536.91

6600.70

5241.18

5345.70

5280.72

4836.33

8113.23

5900.09

5272.97

5004.74

5216.47

5434.22

6013.44

5941.47

7337.92

5184.54

5422.53

5615.33

5476.14

5258.51

5107.78

5494.51

6366.87

6428.96

Area

0.147

0.152

0.172

0.122

0.114

0.112

0.118

0.123

0.130

0.198

0.196

0.145

0.159

0.241

0.147

0.127

0.152

0.120

0.123

0.121

0.111

0.186

0.135

0.121

0.115

0.120

0.125

0.138

0.136

0.168

0.119

0.124

0.129

0.126

0.121

0.117

0.126

0.146

0.148

 Line Table

Line #

"L1"

"L2"

"L3"

"L4"

"L5"

"L6"

"L7"

"L8"

"L9"

"L10"

"L11"

"L12"

"L13"

"L14"

"L15"

"L16"

"L17"

"L18"

"L19"

"L20"

L21

L22

L23

L24

L25

L26

L27

L28

L29

L30

L31

L32

L33

L34

L35

L36

L37

L38

L39

L40

Length

105.52'

50.54'

114.56'

40.07'

38.16'

69.40'

184.91'

41.29'

137.24'

45.27'

93.23'

37.30'

137.37'

45.77'

87.21'

76.80'

37.48'

104.14'

50.08'

116.03'

46.56'

75.68'

17.36'

36.20'

26.22'

36.00'

36.20'

43.85'

35.95'

38.06'

40.62'

42.80'

42.82'

22.33'

43.21'

34.55'

24.85'

59.23'

80.55'

5.49'

Direction

N21° 30' 00"W

N35° 37' 32"W

N28° 30' 00"W

N73° 30' 00"E

N15° 30' 00"E

N03° 30' 00"W

N04° 00' 00"E

N28° 10' 58"E

N72° 49' 02"W

N83° 00' 00"W

S89° 00' 00"W

S89° 00' 00"W

S12° 00' 00"W

S03° 30' 00"W

S17° 00' 00"E

N46° 00' 00"W

N07° 00' 00"E

N82° 30' 00"W

N79° 25' 20"W

N82° 00' 00"W

N15° 00' 00"E

N15° 00' 00"E

N76° 00' 00"W

N12° 49' 11"E

N05° 00' 00"E

N30° 00' 00"E

N12° 49' 11"E

S83° 00' 00"E

S83° 00' 00"E

S83° 00' 00"E

N05° 00' 00"E

N05° 00' 00"E

N07° 00' 00"E

S55° 00' 00"E

S47° 00' 00"E

S24° 00' 00"E

N04° 25' 12"E

N81° 23' 26"W

N12° 49' 11"E

S84° 23' 38"W

50.0'R.O.W.

50.0'
R.O.W.
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NAVARIO LEAL & DORIS LEAL
GUARDIAN'S DEED

DOCUMENT NUMBER 424998,
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PEDRO M. RODRIGUEZ &
WIFE OLIVIA M. RODRIGUEZ
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N:16586692.125
E:1098967.151

         40.00-FOOT H.C.I.D. No. 2 EASEMENT
VOLUME 16, PAGE 5, H.C.M.R.
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MMGJ SOUTH TEXAS, LLC (f/k/a MERIT ENERGY OPERATIONS II,
L.L.C.), A DELAWARE LIMITED LIABILITY COMPANY

DEED OF CONVEYANCE AND ASSIGNMENT AND BILL OF SALE
DOCUMENT NUMBER 2812871, H.C.O.R.

20.0' INGRESS AND EGRESS
RIO GRANDE VALLEY GAS COMPANY

VOLUME 927, PAGE 63, H.C.D.R.
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30.0' R.O.W. EASEMENT
VOLUME 728, PAGE 421, H.C.D.R.

JOSE LUIS CONTRERAS
WARRANTY DEED

DOCUMENT NUMBER 658483, H.C.O.R.

30.0' H.C.I.D. No. 2 EASEMENT
VOLUME 16, PAGE 5, H.C.M.R.

140.0' RIO GRANDE
 VALLEY

GAS COMPANY
VOL 927, PG.67, H.C.D.R.

30.0' R.O.W. EASEMENT
VOLUME 727, PAGE 512, H.C.D.R.
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STEWART COVES PHASE I
INSTRUMENT NUMBER 3582941, H.C.M.R.
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SCALE:   1" = 1000'

SITE

CONSULTANTS   ENGINEERS   SURVEYORS

PH: (956) 381-0981 - FAX: (956) 381-1839
115 W. McINTYRE - EDINBURG, TX  78541

ESTABLISHED 1947 - www.meldenandhunt.com

MELDEN & HUNT INC.
TEXAS REGISTER F-1435
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STEWARTS ADDITION
TO CONWAY GARDENS

BREAK POINT  -

SUBDIVISION PLAT OF

BEING A RESUBDIVISION OF 16.002 ACRES SITUATED IN THE
CITY OF SAN JUAN, COUNTY OF HIDALGO TEXAS, OUT OF LOTS

1 AND 6, STEWARTS ADDITION TO THE CONWAY GARDENS,
ACCORDING TO THE PLAT THEREOF RECORDED IN VOLUME 0,

PAGE 43, HIDALGO COUNTY MAP RECORDS.
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PHASE II SUBDIVISION

UTILITY EASEMENTU.E. -
TECHNOLOGY EASEMENTT.E. -

PRINCIPAL CONTACTS NAME
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ROBERTO N. TAMEZ, R.P.L.S. (956) 381-0981 (956) 381-1839115 W. McINTYRE EDINBURG, TX 78541
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NOTES:

1. NO PUBLISH FLOOD MAP FOR THE CITY OF SAN JUAN DOES NOT HAVE A PRINTED FLOOD INSURANCE RATE MAP. THE ENTIRE
COMMUNITY LIES ON ZONE "B". ZONE "B" ARE AREAS BETWEEN LIMITS OF THE 100-YEAR FLOOD AND 500-YEAR FLOOD; OR
CERTAIN AREAS SUBJECT TO 100-YEAR FLOODING WITH AVERAGE DEPTHS LESS THAN ONE(1) FOOT OR WHERE THE
CONTRIBUTING DRAINAGE AREA IS LESS THAN ONE SQUARE MILE; OR  AREAS PROTECTED BY LEVEES FROM THE BASE FLOOD.
COMMUNITY-PANEL NUMBER: 480334  0425 C
MAP REVISED: NOVEMBER 16, 1982

2. MINIMUM FINISHED FLOOR ELEVATION TO BE 18" ABOVE TOP OF CURB AS MEASURED AT CENTER OF LOT OR 18" ABOVE NATURAL
GROUND WHICHEVER IS GREATER.

3. BENCHMARK: (ALL BENCHMARKS ARE NAVD 88 [GEOID 2003])
#1 N: 16589961.8820, E: 1094760.3820 ELEV: 109.54 "SQUARE CUT TOP OF INLET
#2 N: 1658927.6280, E: 1095036.8630 ELEV: 111.22 "SQUARE CUT TOP OF INLET

4. REQUIRED DETENTION FOR STORM SEWER RUNOFF PER THE APPROVED DRAINAGE REPORT SHALL BE 74,047 CUBIC FEET [1.700
Ac.-Ft.]. STORM WATER RUNOFF GENERATED FROM DEVELOPMENT SHALL BE DETAINED IN STEWART COVES PHASE I VIA A
DETENTION POND WITH A TOTAL CAPACITY OF 341,155 CUBIC FEET. DISCHARGE WILL BE INTO THE EXISTING H.C.D.D. #1 (SAN
JUAN LATERAL) LOCATED ON THE EAST SIDE OF SITE ALONG MOORE ROAD.

5. MINIMUM SETBACKS  SHALL BE AS FOLLOWS :
FRONT:             20' OR AS PER CITY ORDINANCE
REAR:             10'  OR GREATER FOR EASEMENT
SIDE:             5'   OR GREATER FOR EASEMENT
SIDE CORNER LOT:  10' OR GREATER FOR EASEMENT
CUL-DA SAC:        15' OR GREATER FOR EASEMENT

6. NO BUILDING ALLOWED OVER ANY EASEMENT.

7. 5.0-FOOT SIDEWALK WITH A.D.A. RAMPS AND LANDINGS WILL BE REQUIRED ALONG STEWART NORTH R.O.W. & WEST R.O.W.
MOORE ROAD AT SUBDIVISION CONSTRUCTION PHASE.

8. DRAINAGE PLAN APPROVAL BY THE CITY OF SAN JUAN SHALL BE REQUIRED PRIOR TO THE ISSUANCE OF THE BUILDING AND/OR
DEVELOPMENT PERMIT.

9. NO CONSTRUCTION OF ANY STRUCTURES ARE ALLOWED UNLESS FIRE PROTECTION IS IN PLACE.

10. ALL BEARINGS AND DISTANCES ARE BASED ON GRID COORDINATES (NAD 83 TEXAS STATE PLANE, SOUTH ZONE).

11. THE OWNER(S)/DEVELOPER IS RESPONSIBLE FOR THE MAINTENANCE OF ALL STORM WATER DETENTION FACILITIES

12. PRIVATE TECHNOLOGY EASEMENT.  OWNER RESERVES UNTO HDP STEWART COVES, LLC. A TECHNOLOGY EASEMENT OVER THE
PROPERTY IN THE LOCATION IDENTIFIED ON THIS PLAT (THE “TECHNOLOGY EASEMENT”).  THE TECHNOLOGY EASEMENT SHALL BE AN
EXCLUSIVE EASEMENT FOR THE PURPOSE OF INSTALLING, MAINTAINING, REPLACING AND UPGRADING ANY AND ALL CABLE, FIBER, OR
OTHER ANY TRANSPORT MEDIA REASONABLY NECESSARY FOR PROVIDING TECHNOLOGY SERVICES, INCLUDING BUT NOT LIMITED TO
INTERNET, CABLE, SECURITY, AND RELATED SERVICES, TO THE LOTS CREATED BY THIS PLAT.

TERMS AND CONDITIONS AND RESERVATION OF TECHNOLOGY EASEMENTS DATED AUGUST 13, 2015, FILED NOVEMBER 25, 2015,
BETWEEN HIDALGO COUNTY TEXAS CORPORATION, INC., TO M.L. RHODES LTD. A TEXAS LIMITED PARTNERSHIP RECORDED UNDER
CLERK'S FILE NO. 2665226, OFFICIAL RECORDS OF HIDALGO COUNTY, TEXAS. EASEMENT PROPERTY DESCRIBED IN SAID DOCUMENT IS
INCOMPLETE. EASEMENT PERTAINS TO AND IS FOR THE BENEFIT OF THE OWNER/RESERVIST. NO WIDTH  SPECIFIED FOR EASEMENT.
THE ACTUAL EASEMENT BOUNDARY IS NOT DESCRIBED, BUT IS WITHIN THE EASEMENT PROPERTY WHICH IS INCOMPLETE. EASEMENT
MAY BE REVOKED  OR AMENDED BY OWNER/ RESERVER AND IS EXCLUSIVE.

13. STREET LIGHT(S) MUST BE LOCATED EVERY 250 FEET.

14. ALL EASEMENTS ARE DEDICATED BY PLAT, UNLESS STATED OTHERWISE.

HIDALGO COUNTY DRAINAGE DISTRICT NO.1

RAUL E. SESIN, P.E., C.F.M.
GENERAL MANAGER

DATE

APPROVED BY DRAINAGE DISTRICT:

HIDALGO COUNTY DRAINAGE DISTRICT NO.1 HEREBY CERTIFIES THAT THE DRAINAGE PLANS FOR THIS
SUBDIVISION COMPLY WITH THE MINIMUM STANDARDS OF THE DISTRICT ADOPTED UNDER TEXAS WATER CODE
§49.211 (C). THE DISTRICT HAS NOT REVIEWED AND DOES NOT CERTIFY THAT THE DRAINAGE STRUCTURES
DESCRIBED ARE APPROPRIATE FOR THE SPECIFIC SUBDIVISION BASED ON GENERALLY ACCEPTED ENGINEERING
CRITERIA. IT IS THE RESPONSIBILITY OF THE DEVELOPER  AND HIS ENGINEER TO MAKE THESE DETERMINATIONS.

DATE:

STATE OF TEXAS
COUNTY OF HIDALGO

I,(WE) THE UNDERSIGNED, OWNER(S) OF THE LAND SHOWN ON THIS PLAT, AND DESIGNATED AS STEWART
COVES SUBDIVISION  PHASE II  TO THE CITY OF SAN JUAN, TEXAS, AND WHOSE NAME IS SUBSCRIBED HERETO,
HEREBY DEDICATE TO THE USE OF THE PUBLIC ALL STREETS, ALLEYS, PARKS, WATER COURSES, DRAINS
EASEMENTS, AND PUBLIC PLACES THEREON SHOWN FOR THE PURPOSE OF CONSIDERATION THEREIN
EXPRESSED.

HDP STEWART COVES, LLC.
A DELAWARE LIMITED LIABILITY COMPANY

NICK RHODES, AUTHORIZED AGENT
1316 SHERMAN AVE. #215
EVANSTON, ILLINOIS 60201

STATE OF TEXAS
COUNTY OF HIDALGO

BEFORE ME, THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY APPEARED NICK RHODES  KNOWN
TO ME TO BE THE PERSON WHOSE NAME IS SUBSCRIBED TO THE FORGOING INSTRUMENT, AND
ACKNOWLEDGED TO ME THAT HE EXECUTED THE SAME FOR THE PURPOSES AND CONSIDERATIONS THEREIN
GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS THE , DAY OF , 20 .

NOTARY PUBLIC, FOR THE STATE OF TEXAS
MY COMMISSION EXPIRES:

STATE OF TEXAS
COUNTY OF HIDALGO

I, ROBERTO N. TAMEZ, A REGISTERED PROFESSIONAL LAND SURVEYOR IN THE STATE OF TEXAS, DO HEREBY
CERTIFY THAT THIS PLAT IS TRUE AND CORRECTLY MADE FROM AN ACTUAL SURVEY MADE ON THE GROUND OF
THE PROPERTY LEGALLY DESCRIBED HEREON, AND THAT THERE ARE NO APPARENT DISCREPANCIES, CONFLICTS,
OVERLAPPING OF IMPROVEMENTS, VISIBLE UTILITY LINES OR ROADS IN PLACE, EXCEPT AS SHOWN ON THE
ACCOMPANYING PLAT, AND THAT THE CORNER MONUMENTS SHOWN THEREON WERE PROPERLY PLACED UNDER
MY SUPERVISION IN ACCORDANCE WITH THE SUBDIVISION REGULATIONS OF THE CITY OF SAN JUAN, TEXAS.

DATED THIS THE            DAY OF                                                , 20            .

ROBERTO N. TAMEZ, REGISTERED PROFESSIONAL LAND SURVEYOR No.6238
STATE OF TEXAS

DATE SURVEYED: 01/23/2025
T-1085- PG. 38-42
SURVEY JOB # 25020.08

SECRETARY
ATTEST:

PRESIDENT

HIDALGO COUNTY IRRIGATION DISTRICT NO. 2

THIS PLAT IS HEREBY APPROVED BY THE HIDALGO COUNTY IRRIGATION DISTRICT No. 2 ON THIS THE  DAY
OF , 20 .

NO IMPROVEMENTS OF ANY KIND (INCLUDING WITHOUT LIMITATION, TREES, FENCES AND BUILDINGS) SHALL BE
PLACED UPON HIDALGO COUNTY IRRIGATION DISTRICT No. 2 RIGHTS OF WAY OR EASEMENTS.

THIS PLAT IS HEREBY APPROVED BY THE CITY COMMISSION OF SAN JUAN, TEXAS ON THIS, THE  DAY OF 
, 20 .

MAYOR, CITY OF SAN JUAN DATE

ATTEST: CITY SECRETARY DATE

STATE OF TEXAS
COUNTY OF HIDALGO

I, THE UNDERSIGNED, A LICENSED PROFESSIONAL ENGINEER IN THE STATE OF TEXAS, HEREBY CERTIFY THAT
PROPER ENGINEERING CONSIDERATION HAS BEEN GIVEN TO THIS PLAT.

DATED THIS THE        DAY OF                                         ,  20        .

MARIO A. REYNA, LICENSED PROFESSIONAL ENGINEER No.117368
STATE OF TEXAS

DATE PREPARED: 08/05/2025
ENGINEERING JOB No. 25020.00

MARIO A. REYNA
117368

TEXAS REGISTRATION F-1435
MELDEN & HUNT, INC.

METES & BOUNDS:

A TRACT OF LAND CONTAINING 16.002 ACRES SITUATED IN THE CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, BEING A PART OR
PORTION OUT OF LOTS 1 AND 6, STEWARTS ADDITION TO THE CONWAY GARDENS, ACCORDING TO THE PLAT THEREOF RECORDED
IN VOLUME 0, PAGE 43, HIDALGO COUNTY MAP RECORDS, WHICH SAID 16.002 ACRES WERE CONVEYED TO HDP STEWART COVES,
LLC, A DELAWARE LIMITED LIABILITY COMPANY BY VIRTUE OF A SPECIAL WARRANTY DEED RECORDED UNDER DOCUMENT
NUMBER 3520027, HIDALGO COUNTY OFFICIAL RECORDS, SAID 16.002 ACRES ALSO BEING MORE PARTICULARLY DESCRIBED AS
FOLLOWS:

COMMENCING AT A NAIL SET ON THE SOUTHEAST CORNER OF SAID LOT 6;

THENCE, N 08° 36' 35” E ALONG THE EAST LINE OF SAID LOT 6 AND WITHIN THE EXISTING RIGHT-OF-WAY OF STEWART ROAD, A
DISTANCE OF 1,214.40 FEET TO A NAIL SET FOR THE SOUTHEAST CORNER AND POINT OF BEGINNING OF THIS HEREIN DESCRIBED
TRACT;

1. THENCE, S 69° 13' 11” W AT A DISTANCE OF 34.43 FEET PASS A NO. 4 REBAR SET ON THE WEST RIGHT-OF-WAY LINE OF
STEWART ROAD, CONTINUING A TOTAL DISTANCE OF 230.91 FEET TO A NO. 4 REBAR SET, FOR AN OUTSIDE CORNER OF THIS
TRACT;

2. THENCE, N 21° 30' 00” W A DISTANCE OF 105.52 FEET TO A NO. 4 REBAR SET, FOR AN INSIDE CORNER OF THIS TRACT;

3. THENCE, N 35° 37' 32” W A DISTANCE OF 50.54 FEET TO A NO. 4 REBAR SET, FOR AN ANGLE POINT OF THIS TRACT;

4. THENCE, N 28° 30' 00” W A DISTANCE OF 114.56 FEET TO A NO. 4 REBAR SET, FOR AN OUTSIDE CORNER OF THIS TRACT;

5. THENCE, N 73° 30' 00” E A DISTANCE OF 40.07 FEET TO A NO. 4 REBAR SET, FOR AN INSIDE CORNER OF THIS TRACT;

6. THENCE, N 15° 30' 00” E A DISTANCE OF 38.16 FEET TO A NO. 4 REBAR SET, FOR AN INSIDE CORNER OF THIS TRACT;

7. THENCE, N 03° 30' 00” W A DISTANCE OF 69.40 FEET TO A NO. 4 REBAR SET, FOR AN OUTSIDE CORNER OF THIS TRACT;

8. THENCE, N 04° 00' 00” E A DISTANCE OF 184.91 FEET TO A NO. 4 REBAR SET, FOR AN OUTSIDE CORNER OF THIS TRACT;

9. THENCE, N 28° 10' 58” E A DISTANCE OF 41.29 FEET TO A NO. 4 REBAR SET, FOR AN INSIDE CORNER OF THIS TRACT;

10. THENCE, N 72° 49' 02” W A DISTANCE OF 137.24 FEET TO A NO. 4 REBAR SET, FOR AN INSIDE CORNER OF THIS TRACT;

11. THENCE, N 83° 00' 00” W A DISTANCE OF 45.27 FEET TO A NO. 4 REBAR SET, FOR AN INSIDE CORNER OF THIS TRACT;

12. THENCE, S 89° 00' 00” W A DISTANCE OF 93.23 FEET TO A NO. REBAR SET, FOR AN ANGLE POINT OF THIS TRACT;

13. THENCE, S 89° 00' 00” W A DISTANCE OF 37.30 FEET TO A NO. 4 REBAR SET, FOR AN INSIDE CORNER OF THIS TRACT;

14. THENCE, S 12° 00' 00” W A DISTANCE OF 137.37 FEET TO A NO. 4 REBAR SET, FOR AN INSIDE CORNER OF THIS TRACT;

15. THENCE, S 03° 30' 00” W A DISTANCE OF 45.77 FEET TO A NO. 4 REBAR SET, FOR AN INSIDE CORNER OF THIS TRACT;

16. THENCE, S 17° 00' 00” E A DISTANCE OF 87.21 FEET TO A NO. 4 REBAR SET, FOR AN OUTSIDE CORNER OF THIS TRACT;

17. THENCE, S 06° 00' 00” E A DISTANCE OF 197.99 FEET TO A NO. 4 REBAR SET, FOR AN OUTSIDE CORNER OF THIS TRACT;

18. THENCE, N 89° 00' 00” W A DISTANCE OF 294.39 FEET TO A NO. 4 REBAR SET, FOR AN OUTSIDE CORNER OF THIS TRACT;

19. THENCE, N 46° 00' 00” W A DISTANCE OF 76.80 FEET TO A NO. 4 REBAR SET, FOR THE SOUTHERNMOST SOUTHWEST CORNER
OF THIS TRACT;

20. THENCE, N 10° 00' 00” E A DISTANCE OF 203.28 FEET TO A NO. 4 REBAR SET, FOR AN ANGLE POINT OF THIS TRACT;

21. THENCE, N 07° 00' 00” E A DISTANCE OF 37.48 FEET TO A NO. 4 REBAR SET, FOR AN INSIDE CORNER OF THIS TRACT;

22. THENCE, N 82° 30' 00” W A DISTANCE OF 104.14 FEET TO A NO. 4 REBAR SET, FOR AN ANGLE POINT OF THIS TRACT;

23. THENCE, N 79° 25' 20” W A DISTANCE OF 50.08 FEET TO A NO. 4 REBAR SET, FOR AN ANGLE POINT OF THIS TRACT;

24. THENCE, N 82° 00' 00” W A DISTANCE OF 116.03 FEET TO A NO. 4 REBAR SET, FOR THE NORTHERNMOST SOUTHWEST
CORNER OF THIS TRACT;

25. THENCE, N 08° 36' 34” E A DISTANCE OF 498.01 FEET TO A NO. 4 REBAR SET, FOR THE NORTHWEST CORNER OF THIS TRACT;

26. THENCE, N 81° 23' 26” W AT A DISTANCE OF 1,150.00 FEET PASS A NO. 4 REBAR SET ON THE WEST RIGHT-OF-WAY LINE OF
STEWART ROAD, CONTINUING A TOTAL DISTANCE OF 1,180.00 FEET TO A NAIL SET ON THE EAST LINE OF SAID LOT 1, FOR
THE NORTHEAST CORNER OF THIS TRACT;

27. THENCE, S 08° 36' 34” W ALONG THE EAST LINE OF SAID LOT 1 AND WITHIN THE EXISTING RIGHT-OF-WAY OF STEWART ROAD,
A DISTANCE OF 738.60 FEET TO THE POINT OF BEGINNING AND CONTAINING 16.002 ACRES OF LAND, MORE OR LESS.

I, THE UNDERSIGNED, CHAIR PERSON OF THE PLANNING AND ZONING COMMISSION OF THE CITY OF SAN
JUAN, HEREBY CERTIFY THAT THIS SUBDIVISION PLAT CONFORMS TO ALL REQUIREMENTS OF THE
SUBDIVISION REGULATIONS OF THIS CITY WHEREIN MY APPROVAL IS REQUIRED.

APPROVED THIS THE __________DAY OF ________,20__.

CHAIR PERSON, PLANNING AND ZONING COMMISSION.

SUBDIVISION PLAT OF

STEWART COVES
PHASE II SUBDIVISION

BEING A RESUBDIVISION OF 16.002 ACRES SITUATED IN THE
CITY OF SAN JUAN, COUNTY OF HIDALGO TEXAS, OUT OF LOTS

1 AND 6, STEWARTS ADDITION TO THE CONWAY GARDENS,
ACCORDING TO THE PLAT THEREOF RECORDED IN VOLUME 0,

PAGE 43, HIDALGO COUNTY MAP RECORDS.

PRINCIPAL CONTACTS NAME

OWNER:
ENGINEER:
SURVEYOR:

ADDRESS CITY & ZIP PHONE FAX

MARIO A. REYNA, P.E. (956) 381-0981 (956) 381-1839115 W. McINTYRE EDINBURG, TX 78541
ROBERTO N. TAMEZ, R.P.L.S. (956) 381-0981 (956) 381-1839115 W. McINTYRE EDINBURG, TX 78541

(956) (---)-------200 S. 10TH ST STE. 1700RHODES ENTERPRISES,INC McALLEN, TX 78501
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STEWART COVES PHASE I
INSTRUMENT NUMBER 3582941, H.C.M.R.
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PROP. 2" FLUSH VALVE

PROP. 8" x 390 L.F. C-900
WATER LINE PROP. 8" x 620 L.F. C-900

WATER LINE

PROP. FIRE HYDRANT
FULL ASSEMBLY

TOP FLANGE: 108.57

PROP. FIRE HYDRANT
FULL ASSEMBLY
TOP FLANGE: 107.93

PROP. FIRE HYDRANT
FULL ASSEMBLY
TOP FLANGE: 108.01

PROP. 8" TEE WITH
2 - 8" GATE VALVES

PROP.
2 - 8" 45° ELBOWS PROP. 8" TEE WITH

2 - 8" GATE VALVES

PROP.
2 - 8" 45° ELBOWS

PROP. 8" x 105 L.F. C-900
WATER LINE

PROP. 8" x 490 L.F. C-900
WATER LINE

PROP. 8" x 563 L.F. C-900
WATER LINE

PROP. 16" x 56' PVC CASING
PROP. 16" x 50' PVC CASING

REMOVE 2" FLUSH VALVE &
CONNECT TO EXIST. WATER LINE

EXIST. 8" WATER LINE

PROP. CONNECT TO
EXIST. 8" TEE WITH
1 - 8" GATE VALVE

REMOVE 2" FLUSH VALVE &
CONNECT TO EXIST. WATER LINE

EXISTING 8" WATER LINE
STEWART COVES PH I

PROP. 1" IRRIGATION
SERVICE

EXISTING 8" GATE VALVE

8''SS8''SS8''SS8''SS8''SS8''SS8''SS8''SS
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PROP. 8" x 505 L.F. C-900
WATER LINE

PROP. FIRE HYDRANT
FULL ASSEMBLY
TOP FLANGE:

PROP. FIRE HYDRANT
FULL ASSEMBLY

TOP FLANGE: 107.85

PROP. FIRE HYDRANT
FULL ASSEMBLY
TOP FLANGE:107.46

PROP. 8" x 490 L.F. C-900
WATER LINE

SCALE:1"=60'

W
AT

ER
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5

WATER VALVE
FIRE HYDRANT W/ VALVE & TEE

SINGLE SANITARY SEWER SERVICE

PROP. 1" SINGLE WATER SERVICES
WITH 2" PVC CASING

LEGEND (PROPOSED)

W

8''WL 8''WL 8''WL 8''WL

8''SS 8''SS 8''SS 8''SS

24''SD 24''SD 24''SD 24''SD

WATER LINE

(PIPE SIZES AS PER PLANS)

SEWER LINE
STORM LINE

STORM MANHOLE
TYPE "A" INLET

IRR IRR IRR IRR IRR IRRIG. LINE

D

SANITARY MANHOLES

MJ X FLANGE TEE AND VALVE FOR FIRE HYDRANTS.
EVERY LOT MUST HAVE AN INDIVIDUAL 1" TAP WITH 1" x 3/4" ANGLE STOP

ALL MECHANICAL JOINTS MUST BE RESTRAINED WITH MEGA LUGS OR APPROVED EQUAL.
NOTE FOR WATER DISTRIBUTION:

EVERY LOT MUST HAVE ITS OWN PVC CASING

TO INCLUDE BOTTOM BASE.
EVERY SEWER SERVICE MUST HAVE A 2 WAY CLEANOUT AT PROPERTY LINE.

SANITARY SEWER MANHOLES MUST BE PRE MANUFACTURED FIBERGLASS TO
NOTE FOR COLLECTION SYSTEM:

MANHOLE COVERS MUST BE COMPOSITE.
SANITARY SEWER LINES MUST BE SDR26 JM EAGLE OR APPROVED EQUAL.

(MUELLER SAFETY YELLOW BARREL
WITHOUT THE ANTI-THEFT DEVICE.)

INSTALL REFLECTIVE BLUE MARKERS IN FRONT OF ALL HYDRANTS.
CURB SHALL BE PAINTED RED AND WHITE LETTERING READING "NO PARKING" 30 FEET
FROM CENTER OF HYDRANT AND 15 FEET TO EACH SIDE.
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PROP. SAN. SEWER MH #
STA: 1+68.34

RIM: 108.05
INV:102.39' 8" PVC
INV:102.39' 8" PVC

PROP. SAN. SEWER MH #
STA: 1+59.54
RIM: 108.05
INV:102.42' 8" PVC
INV:102.42' 8" PVC

123.30' of 8.0 inch PVC Pipe SDR26 AT 0.335%

168.22' of 12.0 inch PVC Pipe SDR26 AT 0.200%

186.93' of 12.0 inch PVC Pipe SDR26 AT 0.200%

104.96' of 8.0 inch PVC Pipe SDR26 AT 0.335%

84.19' of 8.0 inch PVC Pipe SDR26 AT 0.335%
137.14' of 8.0 inch PVC Pipe SDR26 AT 0.335%

140.15' of 8.0 inch PVC Pipe SDR26 AT 0.335%

37.46' of 8.0 inch PVC Pipe SDR26 AT 0.335%

53.77' of 8.0 inch PVC Pipe SDR26 AT 0.335%

108.14' of 8.0 inch PVC Pipe SDR26 AT 0.335%

167.37' of 8.0 inch PVC Pipe SDR26 AT -0.335%

159.77' of 8.0 inch PVC Pipe SDR26 AT 0.335%

65.40' of 8.0 inch PVC Pipe SDR26 AT -0.335%

86.57' of 8.0 inch PVC Pipe SDR26 AT -0.335%

8.80' of 8.0 inch PVC Pipe SDR26 AT -0.335%

159.54' of 8.0 inch PVC Pipe SDR26 AT -0.335%

173.86' of 8.0 inch PVC Pipe SDR26 AT 0.335%

EXISTING SAN. SEWER MANHOLE
STA: 3+40.76

RIM: 107.11
INV:100.98' 15" PVC
INV:100.98' 12" PVC

PROP. SAN. SEWER MH #
STA: 5+88.48
RIM: 107.65
INV:103.51' 8" PVC

PROP. SAN. SEWER MH #
STA: 6+60.30
RIM: 107.59
INV:104.07' 8" PVC

PROP. SAN. SEWER MH #
STA: 4+21.12
RIM: 106.90
INV:102.95' 8" PVC
INV:102.95' 8" PVC
INV:102.95' 8" PVC

PROP. SAN. SEWER MH #
STA: 3+55.14

RIM: 105.98
INV:101.69' 8" PVC

INV:101.69' 12" PVC

PROP. SAN. SEWER MH #
STA: 4+11.74

RIM: 107.21
INV:102.54' 8" PVC
INV:102.54' 8" PVC
INV:102.54' 8" PVC

PROP. SAN. SEWER MH #
STA: 2+21.74
RIM: 107.14
INV:103.62' 8" PVC

157.16' of 8.0 inch PVC Pipe SDR26 AT 0.335%

EXISTING SAN.
SEWER MANHOLE

STA: 0+00.00
RIM: 107.02

INV:101.86' 8" PVC
INV:101.86' 8" PVC

INV:101.86' 15" PVC

PROP. SAN. SEWER MH #
STA: 5+63.70

RIM: 108.64
INV:103.05' 8" PVC

PROP. SAN. SEWER MH #
STA: 0+00.00
RIM: 107.44
INV:103.92' 8" PVC

S

PROP. SAN. SEWER MH #
STA: 3+34.00

RIM: 106.58
INV:102.98' 8" PVC
INV:102.98' 8" PVC

Station=2+81.50
Offset=0.38' R

PROP. CONFLICT MH
STA: 5+65.81

RIM: 107.76
(E):100.61' 30" CON

(W):100.61' 30" CON
(N)102.39' 8" PVC
(S):102.39' 8" PVC
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157.16' of 8.0 inch PVC Pipe SDR26 AT 0.335%

EXISTING SAN. SEWER MANHOLE
STA: 0+00.00
RIM: 107.02
INV:101.86' 8" PVC
INV:101.86' 8" PVC
INV:101.86' 15" PVC

PROP. SAN. SEWER MH #
STA: 4+21.12
RIM: 106.90
INV:102.95' 8" PVC
INV:102.95' 8" PVC
INV:102.95' 8" PVC
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TWO-WAY SANITARY SEWER SERVICE CONNECTION

4'
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er

SEE THRUST BLOCK SIZE CHART FOR PROPER
THICKNESS AND SURFACE AREAS

THICKNESS

AR
EA

SU
R

FA
C

E
AREA

SURFA
CE

THICKNESS

SURFACE
AREA

STRAP
STEEL TIE-DOWN

THICKNESS

WITH 2" CASING FOR SERVICES CROSSING THE STREET.

DOUBLE STRAP
BRONZE

CORP.
STOP
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ov

er
5'

 M
in

.

 C
ov

er
5'

 M
in

.

1" PVC SERVICE LINE
POLYETHYLENE WATER TUBING

1"TEFLON BALL LOCKING CURB STOP
(1"INLET, 1"OUTLET)

NOTE:
ALL FITTINGS ON WATER
SERVICES 1" & BELOW TO
BE FLARE TYPE.

DOUBLE STRAP
BRONZE

FLARE TYPE

CORP. STOP

CONTRACTOR STAMPED
CURB w/ "W"

1" PVC SERVICE LINE
POLYETHYLENE WATER TUBING

PROPERTY
LINE

2' TYPICAL

WATER METER
BY CITY OF
WESLACO 2"

2"

CAST IRON METER BOX
FURNISHED AND INSTALLED
BY CONTRACTOR

BACK OF
CURB

2'-0"

PROPERTY
LINE

FINISH
GRADE

12"

CORP.
STOP

BACK OF
CURB

 WATER MAIN

WATER METER BY
CITY OF WESLACO.

METER BOX FURNISHED &
INSTALLED BY CONTRACTOR

1" PVC SERVICE LINE
POLYETHYLENE
WATER TUBING

1" PVC SERVICE LINE POLYETHYLENE WATER TUBING

12" Min. OR
AS PER
PLAN

5'
 M

in
C

ov
er

FINISH GRADE

CORP.
STOP

PROPERTY
LINE

 WATER MAIN

1" TEFLON BALL LOCKING
CURB STOP (1"INLET, 1"OUTLET)

2"
2"

2' TYPICAL
CONTRACTOR TO  STAMPED
CURB w/ "W"

ALL WATER LINES IN ROAD
RIGHT-OF-WAYS WILL HAVE  4'
COVER MIN. FROM FINISHED
GRADE.

ALL WATER MAINS SHALL
HAVE MIN. OF 4' COVER OR
HAVE PRIOR APPROVAL BY
CITY

BACK OF
CURB

2'-0"

SOLVENT WELDED SLIP ON JOINTS MAY BE USED ON
VERTICAL RISING SECTION OF PIPE WITH A MINIMUM OF 4"
CONCRETE ENCASEMENT ON ALL SIDES.

TO BE PLACED ON BEDDING MEETING
SPECIFICATION FOR TYPE AND SIZE OF 4"
CONCRETE ENCASEMENT ON ALL SIDES.

STATION & LENGTH AS
SHOWN ON PLANS TO
THIS POINT

ALL PIPE CONNECTION TO M.H.
SHALL USE INSERTA-TEE

NOTE:  

WATER & SANITARY SEWER
PIPE BEDDING DETAIL

AS-BUILT
5-12-2026
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PROP. TYPE "A" INLET
STA: 6+08.93
RIM: 106.74'
INV IN: 98.76' 24"

PROP. TYPE "A" INLET
STA: 5+71.45
RIM: 106.74'

INV IN: 98.69' 24"
INV OUT: 98.69' 24" PROP. TYPE "A" INLET

STA: 12+63.47
RIM: 106.95'

INV IN: 100.74' 24"
INV IN: 100.74' 30"

INV OUT: 100.74' 24"

PROP. TYPE "A" INLET
STA: 12+51.64

RIM: 106.93'
INV OUT: 100.80' 24"
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STORM SEWER LINE A

PROP. STM. SWR. 24 inch Concrete Pipe -
126.57 L.F. AT -0.17%

PROP. STM. SWR. 24 inch Concrete Pipe -
350.89 L.F. AT -0.17%

PROP. STM. SWR. 24 inch Concrete Pipe -
93.99 L.F. AT -0.17%

PROP. STM. SWR. 24 inch Concrete Pipe -
37.48 L.F. AT -0.17%

PROP. STM. SWR. 24 inch Concrete Pipe -
37.11 L.F. AT 0.17%
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 L
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B

PROP. STORM SEWER MH
STA: 6+16.83
RIM: 107.92'

INV: 99.98' 36"
INV: 99.98' 36"

PROP. TYPE "A" INLET
STA: 4+31.46
RIM: 108.25'
INV IN: 99.79' 36"
INV OUT: 99.79' 36"

PROP. STORM SEWER MH
STA: 0+81.00
RIM: 108.25'
INV: 99.44' 36"
INV: 99.44' 36"

PROP. STORM SEWER MH
STA: 16+78.98
RIM: 106.88'
INV: 101.47' 24"
INV: 101.47' 24"

PROP. STORM SEWER MH
STA: 11+17.15

RIM: 107.39'
INV: 100.55' 30"
INV: 100.55' 30"

PROP. TYPE "A" INLET
STA: 18+54.34
RIM: 106.74'
INV IN: 101.78' 24"
INV OUT: 101.78' 24"

PROP. TYPE "A" INLET
STA: 18+94.35

RIM: 106.74'
INV IN: 101.85' 24"

PROP. TYPE "A" INLET
STA: 8+76.24
RIM: 107.16'
INV IN: 100.24' 36"
INV IN: 100.24' 24"
INV OUT: 100.24' 30"

PROP. DISCHARGE
STRUCTURE

STA: 0+00
INV: 99.36' 36"

PROP. STM. SWR. 36 inch Concrete Pipe -
81.00 L.F. AT -0.10%

PROP. STM. SWR. 36 inch Concrete Pipe -
350.46 L.F. AT -0.10%

PROP. STM. SWR. 36 inch Concrete Pipe -
185.36 L.F. AT -0.10%

PROP. STM. SWR. 36 inch Concrete Pipe -
126.36 L.F. AT -0.10%

PROP. STM. SWR. 36 inch Concrete Pipe -
133.06 L.F. AT -0.10%

PROP. STM. SWR. 30 inch Concrete Pipe -
144.17 L.F. AT -0.13%

PROP. STM. SWR. 30 inch Concrete Pipe -
88.91 L.F. AT -0.13%

PROP. STM. SWR. 30 inch Concrete Pipe -
7.83 L.F. AT -0.13%

PROP. STM. SWR. 30 inch Concrete Pipe -
89.07 L.F. AT -0.13%

PROP. STM. SWR. 24 inch Concrete Pipe -
140.99 L.F. AT -0.17%

PROP. STM. SWR. 24 inch Concrete Pipe -
274.53 L.F. AT -0.17%

PROP. STM. SWR. 24 inch Concrete Pipe -
63.15 L.F. AT -0.17%

PROP. STM. SWR. 24 inch Concrete Pipe -
95.75 L.F. AT -0.17%

PROP. STM. SWR. 24 inch Concrete Pipe -
16.46 L.F. AT -0.17%

PROP. STM. SWR. 24 inch Concrete Pipe -
40.01 L.F. AT -0.17%

PROP. STM. SWR. 24 inch Concrete Pipe -
39.38 L.F. AT 0.17%

FG=108.60FG=108.53
FG=107.93

FG=109.80

FG=107.56
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FG=108.43

FG=108.65

FG=107.93
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FG=107.45
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PROP. STM. SWR. 30 inch Concrete Pipe -
14.39 L.F. AT -0.13%

PROP. TYPE "A" INLET
STA: 8+58.52
RIM: 107.21'

INV OUT: 100.31' 24"

PROP. STM. SWR. 30 inch Concrete Pipe -
42.82 L.F. AT -0.13%

PROP. CONFLICT MH
STA: 5+65.81

RIM: 107.76
(E):100.61' 30" CON

(W):100.61' 30" CON
(N)102.39' 8" PVC
(S):102.39' 8" PVC
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PROP. TYPE "A" INLET
STA: 8+76.24
RIM: 107.16'
INV IN: 100.24' 36"
INV IN: 100.24' 24"
INV OUT: 100.24' 30"

PROP. STM. SWR. 36 inch Concrete Pipe -
126.36 L.F. AT -0.10%

PROP. STM. SWR. 36 inch Concrete Pipe -
133.06 L.F. AT -0.10%

PROP. STM. SWR. 30 inch Concrete Pipe -
144.17 L.F. AT -0.13%

PROP. STM. SWR. 30 inch Concrete Pipe -
88.91 L.F. AT -0.13%

PROP. STM. SWR. 30 inch Concrete Pipe -
7.83 L.F. AT -0.13%

PROP. STM. SWR. 30 inch Concrete Pipe -
89.07 L.F. AT -0.13%

PROP. STM. SWR. 30 inch Concrete Pipe -
14.39 L.F. AT -0.13%

PROP. STM. SWR. 24 inch Concrete Pipe -
140.99 L.F. AT -0.17%

PROP. STM. SWR. 36 inch Concrete Pipe -
81.00 L.F. AT -0.10%

PROP. STORM SEWER MH
STA: 0+81.00
RIM: 108.25'
INV: 99.44' 36"
INV: 99.44' 36"

PROP. STM. SWR. 36 inch Concrete Pipe -
350.46 L.F. AT -0.10%

PROP. STORM SEWER MH
STA: 4+31.46
RIM: 108.25'
INV: 99.79' 36"
INV: 99.79' 36"

PROP. STM. SWR. 36 inch Concrete Pipe -
185.36 L.F. AT -0.10%

PROP. STORM SEWER MH
STA: 6+16.83
RIM: 107.92'
INV: 99.98' 36"
INV: 99.98' 36"

PROP. DISCHARGE
STRUCTURE
STA: 0+00
INV: 99.36' 36"

N
G

:

N
G

:1
08

.3
3

N
G

:1
08

.2
4

N
G

:1
08

.1
3

N
G

:1
08

.0
1

N
G

:1
08

.3
0

N
G

:1
08

.3
6

N
G

:

N
G

:1
08

.3
7

N
G

:1
08

.3
6

N
G

:1
08

.3
6

N
G

:1
08

.4
5

N
G

:1
08

.4
0

N
G

:1
08

.3
4

N
G

:1
08

.2
8

N
G

:1
08

.1
9

N
G

:1
08

.2
1

N
G

:1
08

.2
3

N
G

:1
08

.2
5

N
G

:1
08

.0
9

N
G

:1
07

.8
8

N
G

:1
08

.0
3

N
G

:1
08

.1
3

N
G

:1
08

.2
3

N
G

:1
08

.4
0

N
G

:1
08

.6
0

N
G

:1
08

.7
2

N
G

:1
08

.6
6

N
G

:1
08

.5
6

N
G

:1
08

.4
7

N
G

:1
08

.1
1

N
G

:1
07

.7
4

N
G

:1
07

.7
1

N
G

:1
07

.7
0

N
G

:1
07

.6
9

N
G

:1
07

.6
8

N
G

:1
07

.7
8

N
G

:1
07

.8
5

N
G

:1
07

.9
1

N
G

:1
07

.9
7

N
G

:1
08

.0
2

N
G

:1
08

.0
4

N
G

:1
08

.0
2

N
G

:1
07

.9
6

N
G

:1
07

.9
4

N
G

:1
07

.9
2

N
G

:1
07

.8
6

N
G

:1
07

.8
5

N
G

:1
07

.8
4

N
G

:1
07

.8
3

N
G

:1
07

.8
2

N
G

:1
07

.8
8

N
G

:1
07

.9
1

N
G

:1
07

.9
3

N
G

:1
07

.9
6

N
G

:1
08

.0
0

N
G

:1
08

.0
4

N
G

:1
08

.1
0

EXIST. NATURAL GROUND
EXIST. NATURAL GROUND

BOTTOM OF POND

PROP. TYPE "A" INLET
STA: 12+63.47
RIM: 106.95'
INV IN: 100.74' 24"
INV IN: 100.74' 30"
INV OUT: 100.74' 24"

PROP. STORM SEWER MH
STA: 11+17.15

RIM: 107.39'
INV: 100.55' 30"
INV: 100.55' 30"

PROP. STM. SWR. 30 inch Concrete Pipe -
42.82 L.F. AT -0.13%

PROP. CONFLICT MH
STA: 11+60
RIM: 107.76
(E):100.61' 30" CON
(W):100.61' 30" CON
(N)102.39' 8" PVC
(S):102.39' 8" PVC
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PROP. STORM SEWER MH
STA: 16+78.98
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INV: 101.47' 24"
INV: 101.47' 24"

PROP. TYPE "A" INLET
STA: 18+54.34

RIM: 106.74'
INV IN: 101.78' 24"

INV OUT: 101.78' 24"

PROP. TYPE "A" INLET
STA: 18+94.35

RIM: 106.74'
INV IN: 101.85' 24"
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PROP. STM. SWR. 24 inch Concrete Pipe -
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PROP. TYPE "A" INLET
STA: 5+71.45
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1" DIA. VENT -3 PLACES

VAC-NED
SURFACE

1" DIA. STEEL
BAR

MACHINE SURFACE

26 1/4" 3 3/4"
26 1/2"

28"

24"

32"

1 
1/

2"
3/

16
"

6"
1 

1/
2"

1. SEGMENTAL BLOCK SECTION & PRE-CAST SECTION
MAY BE ALTERNATED.

2. PRE-CAST SECTIONS MAY BE PLACED IN ANY ORDER.
3. FOOTING (BASE) TO BE POURED ON UNDISTURBED

SOIL & TO BE UNIFORM IN THICKNESS
4. ALL TIE-INS TO BE AT BOTTOM OF MANHOLE. NO

DROP CONNECTIONS ACCEPTABLE
5. 1/2" OF MORTAR TO BE PLACED ON INSIDE AND

OUTSIDE OF SEGMENTAL BLOCK MANHOLE.
6. SEGMENTAL BLOCKS TO BE USE AS DIRECTED BY ENGINEER.
7. THROAT RINGS SHALL BE REINFORCED CONCRETE H20 RATING
8. CONCRETE TO HAVE A MIN 28 DAY COMPRESSIVE STRENTH

OF 3,000 PSI
9. NEW MANHOLE INSTALLATION ON EXISTING LINES SHALL

CONFROM TO TIHIS DETAIL.
10.GRAVEL BEDDING IS REQUIRED IF UNSTABLE SOIL OR GROUND

WATER IS FOUND.

6"

6"

24
" D

IA.

3'
-4

"
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-0

"
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1'

12
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36
"

2"

10
"

HEAVY DUTY, SAST IRON
MANHOLE RING & COVER
RING 5 1/4" HIGH
CLEAR OPENING: 24"
COVER: 26" DIA., 2" THICK

MORTAR JOINTS

PRECAST SECTIONS

ECCENTRIC MANHOLE
CONE SECTION
OPTIONAL

SLOPE= 1/2"
PER FT.

1" DIA. STEP
HOLES

#4 BARS
AT 12" O.C.
EACH WAY

FLOW LINE

24"

4'-0"

4'-0" DIA.
2" 2"

6"6"

48"

59 5/8"

24"
5"

5"

VARIABLE

1. WHEELCHAIR RAMPS ARE TO BE LOCATED AT CROSSWALK AREAS AS DESIGNATED
ON THE PLAN. ENGINEER CAN ADJUST LOCATIONS FOR SAFETY OR UTILITY CLEARANCE.

2. SURFACE TEXTURE OF WHEELCHAIR RAMP SHALL BE OBTAINED BY TOOL FINISH
TRANSVERSE TO THE SLOPE OF THE RAMP.

3. SLOPES SHALL BE UNIFORM WITH NO ABRUPT CHANGES IN GRADES, NORMAL GUTTER
LINE PROFILE SHOULD BE MAINTAINED THROUGH THE AREA OF THE RAMP.

5. CONCRETE RAMP SHALL HAVE A MINIMUM COMPRESSIVE STRENGTH OF 3000 P.S.I. ALL
CONCRETE WORK SHALL BE TREATED WITH MEMBRANE CURING COMPOUND AFTER

4. WHEEL CHAIR RAMPS SHALL BE MEASURED AND PAID AS CONCRETE SIDEWALK AND
CONCRETE CURB AND GUTTER, AS APPLICABLE.

6. 6" X 6" No. 6 WIRE MESH SHALL BE USED FOR REINFORCING.
8. ALL RAMPS SHALL CONTRAST VISUALLY WITH ADJOINING SURFACES, DARK VERSUS

LIGHT. THE MATERIAL USED TO PROVIDE THE CONTRAST SHALL BE AN INTEGRAL PART
OF THE RAMP.

SURFACE TEXTURE HAS BEEN COMPLETED.
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Discussion and Possible Action, if any, Regarding the Hidalgo County Elections Department's 
Request to use the San Juan Memorial Library and San Juan Fire Station No. 2 for the 2026 
General Election and General Runoff Election. [Brenda Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Hidalgo County Elections Department has requested the use of the San Juan Memorial 
Library as a polling location for both Early Voting and Election Day for the 2026 General 
Election and General Runoff Election, if needed.  
 
Additionally, they have requested the use of San Juan Fire Station No. 2 as a polling location for 
Election Day. 
 
The proposed schedule is as follows: 
 
General Election 
  - Early Voting: October 19, 2026 – October 30, 2026 
  - Election Day: November 3, 2026 
 
Runoff Election 
  - Early Voting: November 30, 2026 – December 8, 2026 
  - Election Day: December 12, 2026 
 
The standard voting hours are from 7:00 a.m. to 7:00 p.m.; however, an updated final schedule 
will be provided as we get closer to the election. 
  
RECOMMENDATION: 
 
 Staff recommends authorizing the use of these facilities for the dates requested.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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Via facsimile 

ELECTIONS DEPARTMENT 
County of Hidalgo 

2026 General Election and 
General Runoff Election 

Early Voting and Election Day Request(s) 

June 5, 2026 

To: Brenda Escalante, City Secretary; City of San Juan
512 S. Nebraska Ave, San Juan, TX 78589
Via: bescalante@sjtx.us

Dear Ms. Escalante,

We are requesting the use of your facility(s) as an Early Voting and/or Election Day polling location(s) for 
the upcoming 2026 General Election and General Runoff Election. Please review the dates below and add 
to your calendar. 

Please note that your location will be used for the listed election and any Runoff that may be needed. Runoff 
Dates have been confirmed by the Texas Secretary of State. 

Reminder emails will be sent once the election approaches, but if you have any questions or concerns, 
please feel free to reach out at any time. 

Election Early Voting 
Oct. 19, 2026 - Oct. 30, 2026 

Election Day 
Tuesday, Nov. 3, 2026 General Election

General Runoff Election Nov. 30, 2026 - Dec. 8, 2026 Saturday, Dec. 12, 2026 

Please complete the separate request form and return by email by July 3, 2026. If this may require 
approval from your board, if you could please provide an email response confirming the use of the 
location(s), that will allow us to continue with our preparations for the 2026 General Election. 

We truly appreciate you and the partnership we have in providing great polling locations to the voters of 
Hidalgo County. 

If you have any questions, please do not hesitate to contact me. 

Sincerely,  
John Posz 
Surveyor I 
Office: (956)318-2570 ext. 5738 
Email: john.posz@co.hidalgo.tx.us 
Visit our website https://www.hidalgocounty.us/105/Elections-Department 
Register & Vote! 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consideration and Action, if any, on Resolution Authorizing the Submission of an Application 
to the Texas Water Development Board (TWDB) Water Supply and Infrastructure Grant 
(WSIG) Program for the City of San Juan’s 2025 Water Distribution and Comprehensive Master 
Plan Improvement Project and Authorizing the City Manager to act as the City's Authorized 
Representative. [Alfredo De Leon, Interim Director of Utilities] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The City of San Juan is seeking financial assistance from the Texas Water Development Board: 
Water Supply & Infrastructure Grants and Implementation Plan, also known as HB500, for 
projects located within the City of San Juan’s 2025 Water Distribution and Comprehensive 
Master Plan. 
  
RECOMMENDATION: 
 
 Adopt the Resolution Authorizing the City of San Juan to Submit an Application for Financial 
Assistance from the TWDB.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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STATE OF TEXAS § 
§ 

COUNTY OF § 

SITE 
CERTIFICATE 

Before me, the undersigned notary, on this day personally appeared 
, a person whose identity is 

known to me or who has presented to me a satisfactory proof of identity.  After I administered an 
oath, this person swore to the following: 

(1)  My name is  .  I am over 18 years of age and 
I am of sound mind, and capable of swearing to the facts contained in this Site Certificate.  The 
facts stated in this certificate are within my personal knowledge and are true and correct. 

(2)  I am an authorized representative of  , 
an entity that has filed an application for financial assistance with the Texas Water Development 
Board for a (water) (wastewater) project. 

Please complete only those sections that apply to your project: 

LEGAL CERTIFICATION – LEASE/CONTRACT 

I certify that: 
(Legal Name of Applicant, i.e., City, District, etc.) 

has executed a written lease or other contractual agreement to use the property needed for this 
(water)(wastewater) project that extends through  (date), 
the life of the Texas Water Development Board loan or grant that will be used to finance this 
project, either in whole or in part.  A copy of this lease or agreement is attached hereto. 

LEGAL CERTIFICATION – PROPERTY EASEMENT 

I certify that: 
(Legal Name of Applicant, i.e., City, District, etc.) 

has executed an express easement to use the property needed for this (water) (wastewater) 
project that extends through the life of the Texas Water Development Board loan or grant that 
will be used to finance this project, either in whole or in part. The express easement to use the 
property needed for this (water) (wastewater) project extends through  (date). 
A copy of the express easement agreement is attached hereto. 
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LEGAL CERTIFICATION – OWNERSHIP INTEREST 

I certify that 
(Legal Name of Applicant, e.g. City, District, etc.) 

☐Option A:  has acquired the necessary real property interest, as evidenced by fee simple 
purchase, deed, fully executed earnest money contracts, or completion of eminent domain 
proceedings; that such acquisition will guarantee access and egress; and such interest will 
contain the necessary easements, rights of way, or unrestricted use as is required for the project 
being financed by the Texas Water Development Board.  The legal description is referenced 
below. 
The property has been acquired with the use of eminent domain:  ☐ True  ☐False 

OR 

☐Option B:  is in the process of acquiring the necessary real property interest, as evidenced by 
earnest money contracts, contracts for sale, firm option agreements to purchase the subject 
property, or the initiation of eminent domain procedures; that such acquisition will guarantee 
access and egress; and such interest will contain the necessary easements, rights of way, or 
unrestricted use as is required for the project being financed by the Texas Water Development 
Board.  The legal description is referenced below.  The anticipated date of acquisition is: 

. 
The property will be acquired with the use of eminent domain:  ☐ True  ☐False 
If True,  then reasonable considerations should be  investigated with relevant stakeholders  to 
reduce  the  necessity  of  exercising  the  power  of  eminent  domain  to  obtain  interests  in  real 
property by identifying opportunities to utilize existing transportation and utility easements. 

Location and Description of Property Interests acquired for Project: 

Any deeds or other instruments required to be recorded to protect the title(s) held by 
(Legal Name of Applicant) 

have been recorded or filed for the record in the County deed records or other required location. 
The following documents are attached hereto: 

Description of documents that were used or will be used to acquire the property: 
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EXECUTED this  day of  , 20  . 

(Signature) 

(Print Name) 

(Title) 

Sworn to and subscribed before me by  on this  day 
of  ,20  . 

(Notary Public in and for the State of Texas) 

[SEAL] 

ED-101 
Rev 2/26 

Page 116 



  TWDB-0201B 
  Rev 11/16 
 

Application Resolution - Certificate of Secretary  
 
THE STATE OF TEXAS    § 

COUNTY OF      ______________________ § 

APPLICANT       ______________________ § 

             
 

I, the undersigned, Secretary of the __________________________________________________ Texas, 
DO HEREBY CERTIFY as follows: 
 

1. That on the _______day of___________________, 20_____, a regular/special meeting of the 

________________________________________________ was held; the duly constituted members of the 

__________________________________________________ being as follows: 

__________________________________________________________________________________________ 

all of whom were present at the meeting, except the following: 

__________________________________________________________________________________________  
Among other business considered at the meeting, the attached resolution entitled: 
 

"A RESOLUTION by the ______________________ of the ___________________________ requesting 
financial participation from the Texas Water Development Board; authorizing the filing of an application 

for financial participation; and making certain findings in connection therewith." 
 

was introduced and submitted to the _______________________________ for passage and adoption.  After 
presentation and consideration of the resolution, and upon a motion made by __________________________ and 
seconded by_______________________________________, the resolution was passed and adopted by the 
____________________________ by the following vote: 
 

_____voted "For"   _____voted "Against"    _____ abstained 
 
all as shown in the official minutes of the ________________________for this meeting. 
 

2. That the attached resolution is a true and correct copy of the original on file in the official records 
of the____________________________; the qualified and acting members of the _______________________ on 
the date of this meeting are those persons shown above and, according to the records of my office, advance notice of 
the time, place, and purpose of meeting was given to each member of the ________________________; and that the 
meeting, and the deliberations of the public business described above, was open to the public and written notice of 
the meeting, including the subject of the resolution described above, was posted and given in advance of the meeting 
in compliance with the provisions of Chapter 551 of the Texas Government Code. 

 
IN WITNESS WHEREOF, I have signed my name and affixed the seal of 

the_____________________________________, this the_____ day of____________________, 20_____. 
 
 
 
 

Secretary 
(SEAL) 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consideration and Action, if any, on a Cooperation Agreement Between the County of Hidalgo 
and the City of San Juan to continue its Participation with the Urban County as a Unit of General 
Local Government (UGLG). 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Due to new HUD policies regarding "auto-renewals," formal action from your city’s governing 
body is now required to continue the City of San Juan partnership with the Hidalgo County 
Urban County Program. The Urban County Participation Decision Letter begins the re-
qualification process for the Hidalgo County Urban County designation for Fiscal Years 2027–
2029. 
  
RECOMMENDATION: 
 
 Staff recommends approval of the Cooperation Agreement.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consider Second and Final Reading of an Ordinance Amending Chapter 13 Utilities, Article 
13.04 Water Conservation; Drought Contingency and Emergency Management Plan of the Code 
of the City of San Juan, Texas by Amending Section 13.04.001 Adoption of Plans to Formally 
Adopt the May 2026 Water Conservation and Drought Contingency Plan; Providing for a 
Penalty not to Exceed Two Hundred Fifty ($250.00) Dollars for each Offense; Providing for 
Effective Date; Providing for Publication; Providing for Codification; Providing for a 
Severability Clause; and Providing for Repealer Clause. [Alfredo De Leon, Interim Director of 
Utilities] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Hold a Public Hearing and Consider the First Reading of an Ordinance Amending Chapter 13 
Utilities, Article 13.04 Water Conservation; Drought Contingency and Emergency Management 
Plan of the Code of the City of San Juan, Texas by Amending Section 13.04.001 Adoption of 
Plans to Formally Adopt the May 2026 Water Conservation and Drought Contingency Plan; 
Providing for a Penalty not to Exceed Two Hundred Fifty ($250.00) Dollars for each Offense; 
Providing for Effective Date; Providing for Publication; Providing for Codification; Providing 
for a Severability Clause; and Providing for Repealer Clause. [Alfredo De Leon, Interim 
Director of Utilities] 
  
RECOMMENDATION: 
 
 Staff recommends the approval of the resolution.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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Section 1.0 INTRODUCTION 

 

The City of San Juan (City) is a local municipality governed by a board of elected Mayor 

and City Council operating under the laws of Texas in Hidalgo County. The City provides 

the public with its water and sewer services within its Certificate of Convenience and 

Necessity (CCN) area.   

The amount of water that the City of San Juan water system can produce and distribute to 

its customers is sufficient to meet current demand. The City wants to ensure water is used 

wisely an efficiently to avoid waste or unreasonable use of water. The City like other 

municipalities in the Rio Grande Valley has a steady increase in water demands due to 

growth and prolonged drought periods.  As a result, establishing strong conservation 

measures and ways to avoid waste is key for this community. Since short-term water 

shortages and water supply emergencies are often unpredictable, having written water 

conservation and drought contingency plans are key to mitigate the risk of water shortages 

and other emergencies. 

 

System Profile 

 

Demographics. The City of San Juan is located in Hidalgo County between the 

cities of Pharr, and Alamo. The North Alamo WSC has service areas north of San 

Juan. The City’s current service area is approximately 11.6 square miles. The U.S. 

Bureau of the Census lists San Juan's 2020 population as 35,294. The City provides 

water and wastewater services within the City of San Juan's limits and extra 

territorial jurisdiction.   

 

(A) Water Sources and Supply. 

(1) Surface Water Source     

The Rio Grande River is the main source of water for the City of San Juan. Raw 

water is delivered by the Hidalgo County Water Control and Improvement 

District Number (UID) 2 under TCEQ Water Right ADJ 873.   

The UID diverts raw water through a canal system via gravity pipe into the City’s 

two reservoirs with a combined storage capacity of approximately 160 million 

gallons (MG). 

(2) Water Treatment Plants and Storage Tanks  

The City of San Juan Water Treatment Plant consists of two surface water plants 
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with a combined capacity of 8.5 million gallons per day (MGD).   

(a) Water Plant No. 1 is located at 700 South Kansas, San Juan TX 78589 and 

is rated at 1.04 MGD. Water Plant No. 1 is a compact type surface water 

plant equipped with three raw water pumps, one flocculation basin, one 

sedimentation basin with tube settlers and one mixed media filter. Treated 

water is stored in two interconnected below ground clearwells equipped 

with three high service pumps. 

(b) Water Plant No. 2 is rated at 7.0 MGD and is located at the northeast 

corner of the intersection of I Road and Sioux Road. Water Plant No. 2 is 

a Claricone type surface water plant equipped with raw water pumps, 

splitter box/rapid mix basin, four Claricone clarifiers, and eight dual-

media gravity filters. The filtered treated water is stored in two 0.50 MG 

clearwells.   

(c) Three elevated tanks throughout the distribution system are as follows:  

1.0 MG elevated water storage tank identified as the Southeast Water 

Tower is located 301 E. Ridge Road; 0.300 MG elevated water storage 

tank identified as South Water Tower is located at the intersection of 6th 

Street and San Antonio Street and 0.50 MG elevated water storage tank 

named as North Water Tower is located at the intersection of Raul 

Longoria Rd. and Santa Fe Street.  Total combined treated water capacity 

of elevated storage is 1.8 MG.  

1. Additionally, the City of San Juan is interconnected through an unmetered 

connection with the City of Alamo TCEQ PWS No. 1080001 and North 

Alamo WSC TCEQ PWS No. 1080029.   It appears that up to 1.0 MGD 

can be supplied through these interconnections during an emergency. 

(e) Water Pumpage.   

(1)  Current total pumpage for the last five years from 2021 -2025 was 4,742,699,909 

gallons and the annual daily average was 2,598,740 gallons for this same period.  The 

annual daily average for Year 2025 was 2,950,339 gallons.  

(2)   Water uses and per capita water use. 

(a) The City supplies potable water for residential, commercial, industrial, and 
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public uses.   

(b) Municipal per capita water use is total water pumped into the system for 

residential, commercial and public use, divided by the population served.  The City 

of San Juan's per capita use was averaging 123 gallons per capita per day (GPCD) 

in Year 2025.   

The San Juan water system through continuous improvement and implementation of the 

Water Conservation Plan, will prepare the city to serve the projected population growth 

over the entire Certificate of Convenience and Necessity (CCN) area through the year 

2031 and meet any anticipated water and wastewater demands.   

 

 

Section 2.0 WATER CONSERVATION 

The purpose of this plan is to establish a Water Conservation and Drought Contingency 

Plan for the City in accordance with Texas Admin. Code Title 30, Chapter 288. The goal 

of the plan is to ensure an adequate supply of available water in an amount sufficient to 

satisfy essential human consumption and basic use needs. The Water Conservation Plan 

develops a conservation strategy for reducing the volume of water withdrawn from a water 

supply source, reducing the loss or waste of water, improving the efficiency of use of 

water, increasing the recycling and reuse of water, and the prevention of pollution.  The 

Drought Contingency Plan is a strategy for temporary supply and demand management 

responses to temporary and potentially recurring water supply shortages and other water 

supply emergencies. 

 

 

Section 2.1  Water Conservation Goals 5 & 10 Year Targets 

 

1. The City serves water to a population of approximately 24,000 through 7,456 

active connections reported for the reporting Year ending 2025.  

2. Based on the historical water use data of San Juan's water consumption and 

practices, the city has set the following goals to be achieved through the adoption 

of this Water Conservation Plan: 

(a) Calibrate all water well meters annually and read all distribution system 

customer meters accurately. 

(b) Determine unaccounted for water in the system. 

(c) Implement long term cost-effective recovery measures for major causes of 

unaccounted-for water loss due to metering. 

(d) To increase both public and employee awareness regarding water 
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conservationand water related issues. This will especially be encouraged 

during the summer months when water consumption increases significantly. 

(e)  Continue the re-use of treated wastewater effluent for non-potable use at 

the Wastewater Facility site and support potential re-use wastewater 

(Reclaim Type I or II) for agriculture, industry, and/or public use. 

(f)       Establish achievable water goals based on municipal per capita water 

use. Municipal per capita water use is the total water pumped into the 

system for residential, commercial and public use, divided by the 

population served.  San Juan's per capita use reported for Year 2025 was 

averaging 123 GPCD and had a total water loss of GPCD 29.  The 5-

year total water loss GPCD average was about 21.   

The City of San Juan used the TWDB Water Conservation baseline to set 

the 5- and 10-year goals listed below: 

 

 Historic 5yr 

Average 

Baseline 5-Year Goal 

Year 2029 

10-Year Goal 

Year 2036 

Total GPCD 114 85 79 75 

Residential GPCD 63 67 59 60 

Water Loss GPCD          21 14 11 10 

 

Section 2.2 Schedule for Implementing the Plan to Achieve Targets and Goals 

 

The City of San Juan will adhere to the following schedule, to achieve the targets and goals 

for water conservation: 

 

1. All customers and water users shall be metered. 

 

2. Periodic meter testing, calibration, and repair. 

  

 (a)   Calibration of all production meters at each treatment plant annually to ensure 

an accuracy of ± 5 percent. 

 

 (b)   Customer meters larger than 1 ½” shall be tested every 5 years; and 

 

(c)  Customer meters smaller than 1 ½” shall be tested every 10 years on a staggered 

basis. 
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3. Real water losses are identified and corrected. 

 

4. Real water losses are minimized by replacement of deteriorating water mains and 

 appurtenances, as is conducted by the City of San Juan staff on an on-going basis. 

 

5. The City will raise public awareness of water conservation and encourage responsible 

public behavior through a public education and information program. The City will 

provide each customer with a TCEQ Water Quality Report that includes water 

conservation material developed by the staff or secured from the Texas Water 

Development Board, or other sources. This Water Quality Report will be provided 

online by July 1st of every summer to all customers. 

  

 

Section 2.3 Tracking Targets and Goals 

 

The staff shall track targets and goals by utilizing the following procedures: 

 

1. Logs shall be maintained for meter calibration, meter testing, and meter replacement 

programs. 

 

2. Annual water audits shall be documented and kept in the Public Works Department 

files. 

 

3. Staff shall keep a record of the number of public outreach mail-outs distributed 

annually. 

 

4. Rates are tracked by means of ordinances adopted. 

 

5. Logs shall be maintained for the Utilities Dept. by the Director overseeing the leak 

detection program. 

 

 

Section 3.0 Metering Devices 

 

Flow meters are used to measure and account for all water diverted from each water treatment 

plant and all water sales continue to be metered in order to accurately record the amount of 

water used.  The City of San Juan has metering in place for all usages including contractor 

uses.  The City has will continue to replace approximately 2% of all meters annually. The 

City uses a computerized water consumption system to monitor for consistency in water use 

to identify abnormal sudden increase or decreases in usage. These meters will be evaluated 

and tested and replaced if necessary. The City will extend training to the local fire department 

to continually account for all water usage during emergency fire or fire hydrant flushing uses.  
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Section 3.1  Universal Metering 

 

The City of San Juan has a regularly scheduled maintenance program of meter testing, repair 

and replacement.  All production meters located at the water plant are tested and calibrated 

annually.  Meters are maintained within the accuracy of plus or minus 5%, in order to 

measure and account for the amount of water diverted from the source of supply.  Meter 

replacement recommendations are followed using the manufacturer’s guidelines. 

 

After each monthly water meter reading, an evaluation of each customer’s usage is made.  

Any zero consumption accounts are checked to see if water is actually being used or if meter 

malfunction.  During this evaluation, the Billing Supervisor will determine what action, if 

any, must be taken to reduce water consumption.  An additional ongoing evaluation is made 

annually to determine what the City of San Juan must do to change its conservation plan or 

policies. 

 

 

Section 4.0   Water Loss 

 

The City of San Juan shall conduct water loss audits in accordance with the Texas Water 

Development Board rules (Texas Administrative Code, title 31, chapter 358).  Periodic visual 

inspections along the distribution lines will be completed.  An audit of the water system to 

determine illegal connections, use of forms and accounting for loss due to flushing and 

firefighting will be completed annually. In addition, if the TWDB annual conservation report 

determines that the unaccounted water exceeds the City goal, the Utilities Director will 

implement a more extensive audit to determine the source of the unaccounted water.   

 

Section 4.1  Leak Detection and Repair  

The City will send staff to training events in an effort to evaluate the trends of water 

leak detector equipment and programs.  To reduce water loss due to leaks City personnel 

respond to all water leak reports and typically initiate repairs within 30 minutes. 

Plumbing codes and retrofit program 

 (a) The City has adopted the International Plumbing Code. Additionally, the 72nd 

Texas Legislature passed legislation which requires plumbing fixtures sold in 

Texas after January 1, 1992, to meet strict standards that incorporate efficient 

water use and conservation in new structures. This law subsequently affects 

plumbing fixtures sold and will help eliminate inefficient plumbing fixtures. 

(b)   San Juan does encourage businesses and homeowners to replace older water 

fixtures like low-flow showerheads, faucet aerators, and toilet dams purchased 

before January 1, 1992, with the newer efficient replacements.  
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Water conservation landscaping 

 

The City of San Juan does not plan to require water conservation 

landscaping; however, due to ongoing drought conditions, city staff will 

encourage this type of landscaping as follows: 

(a) Local landscaping architects and nurseries will be encouraged to utilize 

efficient irrigation systems and native low water-using plants and grasses. 

Xeriscape gardening and landscaping techniques will also be promoted. 

(b) Licensed irrigation contractors will be encouraged to utilize drip irrigation 

systems, where possible, and to use water conserving irrigation systems like 

sprinklers that produce large drips instead of a fine mist and a sprinkler layout 

which accommodates prevailing wind patterns. 

Section 5.0  Water Conservation Strategies 

1. Public education. The City will make the Water Conservation and Drought 

Contingency Plans accessible to new customers at the time they apply for water 

services. Water conservation brochures will be available at City Hall on a 

continuing basis. Public announcements will be issued via City public web site or 

social media. The City will continue to develop a public education campaign. The 

campaign is modeled after the “Water IQ – Know Your Water” message originally 

developed for the state’s Water Conservation Implementation Task Force. Other 

utilities have had success using this same approach. The campaign will include 

multiple methods to reach and educate the public: 

• Website  

• Fact sheets  

• Outreach programs  

• Yard Signs 

• Water Bill Inserts 

• Tours 

The specifics of the public outreach and education campaign will vary depending 

on the circumstance and future droughts. In addition, the City will partner with local 

non-profits to reach a larger audience. 

The City also employs the following public information strategies: 

• Dedicated water conservation webpage to educate residents on both indoor 

and outdoor conservation, efficient water practices, and links to other 

resources 
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• Public outreach of K-12 level water conservation education to PSJA ISD, 

school groups, boys and girl scouts and environmental clubs 

• Public outreach to Homeowner Associations (HOA’s) and other speaking 

opportunities within the city  

• City provides periodic water conservation messages on the utility bill 

• The City promotes water conservation at public city sponsored events  

• Support the City’s Water Conservation Coordinator 

 

2. Recycling and reuse. The City currently uses treated wastewater effluent for all 

process water at the treatment facility.  The City is aware that treated wastewater 

effluent could be used to possibly irrigate the city parks.  San Juan will encourage 

the possible use of the treated wastewater effluent for any potential customers of 

agriculture, industrial use, and private use. 

Section 5.1  Conservation Water Rate Structure 

(1) The City has established a schedule of rates to be charged for the consumption 

of water supplied through the water system, as follows: 

(a) Standard water rate schedule within the city limits for San Juan's 

customers under the City's certificate of convenience and necessity. 

(b) Standard water rate schedule outside of San Juan's City limits. 

(c) A variable rate that increases for water consumption. 

(2) Appendix A shows the standard water and sewer rates to be charged for water 

furnished and consumed by single-family residence, multi-family residence, 

commercial, and industrial customers using the City’s water. 

(3) Water and sewer rates are periodically evaluated and updated as needed, so 

information in Appendix A is subject to change in the future. 

 

Section 5.2 Non-Promotional Water Rate Structure 

 

The City of San Juan does not have a promotional rate structure. The water rates are cost-

based on consumption. The rate increases for all usage above the specific quality.  The 

current water rate structure is attached under Appendix A.  
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Section 5.3 Enforcement Procedure and Plan Adoption 

 

The water conservation plan is updated and implemented after adoption of city ordinance 

or resolution (See Appendix B). 

 

Section 5.4 Coordination with the Regional Water Planning Group 

 

The service area of the City of San Juan is located within the Regional Water Planning 

Group (RWPG) Region M (Rio Grande).   The city will mail a copy of the adopted Plan to 

the Region M administrator, the Lower Rio Grande Valley Development Council located 

at 301 W. Railroad St., Weslaco, TX to ensure collaboration with our respective planning 

group (See Appendix C). 

 

Section 5.5 Plan Review and Update 

 

The City of San Juan will update its water conservation plan based on previous five-year 

and ten-year targets as compared to actual water usage reports.  Based on this current 

update conducted in May 2026, the next water conservation plan should be updated by 

May 1, 2031, to coincide with the regional water planning group.   
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DROUGHT CONTINGENCY PLAN 
 

 
 

Section I. Declaration of Policy, Purpose, and Intent 

 

In order to conserve the available water supply and protect the integrity of water supply 

facilities, with particular regard for domestic water use, sanitation, and fire protection, and 

to protect and preserve public health, welfare, and safety and minimize the adverse impacts 

of water supply shortage or other water supply emergency conditions, the City of San Juan 

(the City) hereby adopts the following regulations and restrictions on the delivery and 

consumption of water through an ordinance/or resolution. 

 

Water uses regulated or prohibited under this Drought Contingency Plan (the Plan) are 

considered to be non-essential and continuation of such uses during times of water shortage 

or other emergency water supply conditions are deemed to constitute a waste of water 

which subjects the offender(s) to penalties as defined in Section X of this Plan. 

 

Section II. Public Involvement 

 

Opportunity for the public to provide input into the preparation of the Plan was provided 

by the City of San Juan by means scheduling and posting of a Notice of Regular Meeting. 

The public notice outlined meeting date, time and agenda item clearly stating consideration 

for adoption of the Plan. Public notice posted at City Hall and City website (See Appendix 

B).  

 

Section III. Public Education and Notification 

 

The City of San Juan will periodically provide the public and its water customers with 

information about the Plan, including information about the conditions under which each 

stage of the Plan is to be initiated or terminated and the drought response measures to be 

implemented in each stage. This information will be provided by one or any combination 

of the following methods: 

 

• Public service announcements on cable television and radio 

• Newspaper articles and announcements 

• Press releases, media alerts, and social media 

• Water Conservation/Drought Contingency Hotline 

• Water Conservation/Drought Contingency website 

• Messages in utility bills 

• Distribution of fact sheets, brochures, and pamphlets 

• Mass mailing of notification letters 

• Public meetings and education seminars 

• Commercial, industrial, and institutional education seminars  

 

Page 141 



City of San Juan 
Water Conservation &  

Drought Contingency Plan 

May 2026 

 

13 
 

Section IV. Coordination with Regional Water Planning Groups 

 

The service area of the City of San Juan is located within the Regional Water Planning 

Group (RWPG) Region M (Rio Grande).   The City will mail a copy of this Plan to the 

Region M administrator, the Lower Rio Grande Valley Development Council located at 

301 W. Railroad St., Weslaco, TX  to ensure collaboration with our respective planning 

group. 

 

Section V. Authorization 

 

 The City Manager or his designee will monitor the water supply and conditions on a daily 

basis and shall make a determination to initiate and terminate stages of this Plan.  The City 

Manager may impose a stage more or less restrictive than specified herein based on existing 

or projected conditions including but not limited to, changes in the City’s distribution 

system, water quality concerns to protect public health and safety, supply interruptions, or 

in coordination with Hidalgo County or TCEQ Watermaster. 

 

 

Section VI. Application 

 

The provisions of this Plan shall apply to all persons, customers, and property utilizing 

water provided by the City of San Juan.  The terms “person” and “customer” as used in the 

Plan include individuals, corporations, partnerships, associations, and all other legal 

entities. 

 

Section VII. Definitions 

 

For the purposes of this Plan, the following definitions shall apply: 

 

Aesthetic water use: water use for ornamental or decorative purposes such as fountains, 

reflecting pools, and water gardens. 

 

Commercial and institutional water use: water use which is integral to the operations of 

commercial and non-profit establishments and governmental entities such as retail 

establishments, hotels and motels, restaurants, and office buildings. 

 

Conservation: those practices, techniques, and technologies that reduce the consumption 

of water, reduce the loss or waste of water, improve the efficiency in the use of water or 

increase the recycling and reuse of water so that a supply is conserved and made available 

for future or alternative uses. 

 

Customer: any person, company, or organization using water supplied by City of San Juan. 

 

Domestic water use: water use for personal needs or for household or sanitary purposes 

such as drinking, bathing, heating, cooking, sanitation, or for cleaning a residence, 
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business, industry, or institution. 

 

Sector One: Designation in the Plan for irrigation applicable to City of San Juan water 

customers located north of Expressway 83. 

 

Sector Two: Designation in the Plan for irrigation applicable to City of San Juan water 

customers located south of Expressway 83.  

 

Industrial water use: the use of water in processes designed to convert materials of lower 

value into forms having greater usability and value. 

 

Landscape irrigation use: water used for the irrigation and maintenance of landscaped 

areas, whether publicly or privately owned, including residential and commercial lawns, 

gardens, golf courses, parks, and rights-of-way and medians. 

 

Non-essential water use: water uses that are neither essential nor required for the protection 

of public, health, safety, and welfare, including: 

 

     (a) irrigation of landscape areas, including parks, athletic fields, and golf courses, 

except otherwise provided under this Plan; 

     (b) Use of water to wash any motor vehicle, motorbike, boat, trailer, airplane or other 

vehicle; 

     (c) use of water to wash down any sidewalks, walkways, driveways, parking lots, 

tennis courts, or other hard-surfaced areas; 

(d) use of water to wash down buildings or structures for purposes other than 

immediate fire protection; 

(e) flushing gutters or permitting water to run or accumulate in any gutter or street; 

(f) use of water to fill, refill, or add to any indoor or outdoor swimming pools or 

Jacuzzi-type pools; 

(g)   use of water in a fountain or pond for aesthetic or scenic purposes except where 

necessary to support aquatic life; 

(h) failure to repair a controllable leak(s) within a reasonable period after having been 

given notice directing the repair of such leak(s); and 

(i) use of water from hydrants for construction purposes or any other purposes other 

than firefighting. 

TCEQ: abbreviation for the Texas Commission on Environmental Quality. The TCEQ is 

the environmental agency for the state. 
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Section VIII. Criteria for Initiation and Termination of Drought Response Stages 

The City Manager or his/her designee shall monitor water supply and/or demand conditions 

on a daily basis and shall determine when conditions warrant initiation or termination of 

each stage of the Plan, that is, when the specified “triggers” are reached.  

 

The triggering criteria described below are based on daily water demands on the City’s 

Water System and/or water storage levels in Falcon and Amistad Reservoirs.  In addition, 

the City Manager may trigger or implement any Stage level deemed necessary to comply 

with the TCEQ mandates or directives to conserve water.  

 

Stage 1 Triggers– Mild Water Shortage Conditions 

This Drought Plan stage is always in effect, unless a more stringent plan is required. 

Customers shall be requested to voluntarily conserve water. Achieve a 5% reduction 

in daily water demand. 

 

Stage 2 Triggers – Moderate Water Shortage 

The Drought Plan is put into effect when the when agricultural use of irrigation water 

is discontinued and/or City's system is at 3.7 MGD or above for a three consecutive 

day period. Achieve 7.5% reduction in daily water demand   

 

Stage 3 Triggers – Severe Water Shortage 

The Drought Plan is put into effect when the delivery of water storage in Falcon and 

Amistad reservoir is reduced by 50% by the Watermaster and/or City's system is at 

4.1 MGD or above for a three consecutive day period. Achieve a 10% reduction in 

daily water demand. 

 

Stage 4 Triggers – Critical Water Shortage 

The Drought Plan is put into effect when the municipal allocations are reduced to 75%  

of full municipal allocations by the Watermaster and/or when the demand on the City's 

system is at 4.5 MGD or above for a three consecutive day period. Achieve a 15% 

reduction in daily water demand. 

 

Stage 5 Triggers – Emergency Water Shortage 

The Drought Plan is put into effect when the municipal allocations are reduced to 80% 

of full municipal allocations by the Watermaster and/or when the demand on the City's 

system is at 4.8 MGD or above for a three consecutive day period. Achieve a 20% 

reduction in daily water demand. 
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Section IX. Drought Response Stages 

The City Manager, or his/her designee, shall monitor water supply and/or demand 

conditions on a daily basis and, in accordance with the triggering criteria set forth in Section 

VIII of this Plan, shall determine that a mild, moderate, severe, critical, emergency or water 

shortage condition exists and shall implement the following notification procedures: 

 

Notification  

 

Initiation of a Drought Contingency/Emergency Management Stage 

  

• The public and water customers will be notified through local media that provide 

details of the reason for initiation of the management stage  

 

• Wholesale water customers will be notified by mail, email or telephone, or certified 

mail  

 

• The City Manager may decide not to order the implementation of a management 

stage even though one or more of the trigger criteria for the stage is met. Factors 

which could influence such a decision include, but not limited to, the time of the 

year, weather conditions, or the anticipation of replenished water supplies  

 

• In the event of a City-wide emergency, the order shall be made by public 

announcement in the City within twenty-four hours on implementation. In the event 

of an emergency of limited geographical extent, door-to-door notification shall be 

made by door hangers and or in person, at which time the City Manager authorized 

state of emergency shall become immediately effective. Once an emergency has 

been declared, the City Manager may utilize supplemental public notifications 

including notices posted at City Hall, Civic Centers, libraries fire stations, post 

offices, major supermarkets, schools, direct mail, television, radio, internet website 

announcement, social media, newspaper and other news media to notify public 

 

Termination of a Management Stage  

 

The City Manager may order the termination of a management stage when conditions 

for termination of the stage are met. The following actions will be taken when a drought 

for termination of the respective stage is met. The following actions will be taken when 

a drought contingency and water emergency stage is terminated: 

 

• The public and retail water customers will be notified through local media 

• Wholesale customers by mail, email, or telephone, or certified mail 

• When mandatory provisions of the Plan that have activated are terminated the City 

will notify TCEQ within 5 business days 

• The City Manager may decide not to order the termination of a management stage 

even though the conditions for termination of the stage are met. Factors which could 

influence such a decision include, but are not limited to, the time of year, weather 
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conditions, or the anticipation of potential  

• changed conditions that warrant the continuation of the management stage 

 

Additional Notification: 

The City Manager or his/her designee shall notify directly, or cause to be notified directly, 

the following individuals and entities: 

 

• City Council 

• TCEQ (once mandatory restrictions are imposed) 

 

Stage 1 Response – Mild Water Shortage Conditions 

 Requirements for Initiation: Customers shall be requested to voluntarily conserve 

 water. 

 

Target: Achieve a 5 percent reduction in daily water demand. 

 

Best Management Practices for Supply Management: 

Public service announcements will be sent to all customers that are designed to 

increase customer awareness of water conservation and encourage the most 

efficient use of water.  The City of San Juan will repair leaks on a daily basis and 

reduce flushing of mains to once per months.   

 

Voluntary Water Use for Reducing Demand: 

Voluntary conservation is the First Stage of the Conservation program. It is always 

in force unless a higher stage is required and enacted. Customers during stage 1 are 

requested to voluntarily limit the amount of water used to that amount absolutely 

necessary for health, business, and irrigation. Notice of such request shall be given 

by the City Manager through appropriate circulars, television, radio, and newspaper 

media at his discretion. 

 

Requirements for termination  

Stage 1 is always in effect, unless a more stringent plan is required.    

 

Stage 2 Response   -- MODERATE Water Shortage Conditions  

 Requirements for Initiation:  

Customers shall be required to comply with the requirements and restrictions on 

certain non-essential water used, when agricultural use of irrigation water is 

discontinued and/or when the demand on the City's system is at 3.7 MGD or above 

for a three consecutive day period. 

 

Target:  Achieve a 7.5 percent reduction in daily water demand. 
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Best Management Practices for Supply Management: 

 Visually inspect lines and repair leaks on a regular basis. Flushing is prohibited 

except for dead end mains. 

 

Water Use Restrictions for Demand Reduction: 

  Under threat of penalty for violation, the following water use restrictions shall apply 

to all persons: 

 

(a) Limit landscape irrigation with hose-end sprinklers or automatic irrigation 

systems to Tuesdays and Fridays for water customers in sector one (area north of 

Expressway 83), and Mondays and Thursdays for water customers in sector two 

(area south of Expressway 83), and to irrigate landscape only between the hours 

of 8:00pm and 8:00 am. Landscape irrigation by means of hand-held hose or drip 

irrigation system is exempt from these requirements.  

(b) The public is allowed to wash automobiles at commercial car washes or at their 

residences only at their designated irrigation days (e.g. Mondays/Thursdays and 

Tuesdays/Friday). The hose must have a flow control device (e.g. spray gun, 

control nozzle) to stop water flow when not in use. High pressure washers with 

flow control will also be allowed.  

(c) The public must discontinue the use of ornamental water features (e.g. fountains) 

unless provisions are made for recirculation of water. The failure to prevent or 

control the waste of water is also prohibited 

 

Requirements for termination 

Stage 2 of the Plan may be rescinded Stage 2 of the plan may be rescinded when 

agricultural use of irrigation water is allowed and/or when the demand on the City's 

system is below 3.7 MGD for three consecutive days. Upon termination of Stage 2, 

Stage 1 becomes operative or the applicable drought response stage based on the 

triggering criteria, becomes operative. 

 

Stage 3 Response -- SEVERE Water Shortage Conditions 

Requirements for Initiation: Customers shall be required to comply with the 

requirements and restrictions on certain non-essential water used for Stage 3 of this 

plan when service or deliver water storage in Falcon and Amistad reservoirs is 

reduced by 50% by the Watermaster and/or when the demand on the City's system 

is at 4.1 MGD or above for a three consecutive day period. 

 

Target:  Achieve a 10 percent reduction in daily water demand. 

 

Best Management Practices for Supply Management: 

Visually inspect lines and repair leaks on a regular basis.  Flushing is prohibited 

except for dead end mains. 

 

Water Use Restrictions for Demand Reduction: 

(a) The public is required, under the threat of penalty of violation, to limit landscape 
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irrigation with hand-held hose or drip automatic irrigation systems to Fridays for 

water customers in sector one (area north of Expressway 83), and Thursdays for 

water customers in sector two (area south of Expressway 83), and to irrigate 

landscape only between the hours of 8:00pm and 8:00am.  

(b) The public is allowed to wash automobiles at their residences only at their 

designated irrigation days (e.g. Thursdays/Fridays). The hose must have a flow 

control device (e.g. spray gun, control nozzle) to stop water flow when not in use. 

High pressure washers with flow control will also be allowed.  

(c) The public must discontinue use of ornamental water features (e.g. fountains) 

unless provision is made for recirculation of water. The failure to prevent or control 

the waste of water is also prohibited. Definition of the term "waste of water" shall 

include wash down of driveways, sidewalks, parking areas, streets, failure to take 

timely action to repair leak determined by the City Manager or his designee. 
 

Requirements for termination  

Stage 3 of the plan may be rescinded when service or delivery water storage in 

Falcon and Amistad reservoirs is restored to 100% and/or when the demand on the 

City's system is below 4.1 MGD or above for three consecutive days.  Upon 

termination of Stage 3, Stage 2, or the applicable drought response stage based on 

the triggering criteria, becomes operative. 
 

Stage 4 Response -- CRITICAL Water Shortage Conditions 

Requirements for Initiation: Customers shall be required to comply with the 

requirements and   restrictions on certain non-essential water uses for stage 4 of this 

plan when municipal allocations are reduced to 75% of full municipal allocations 

by the Watermaster and/or when the demand on the City's system is at 4.5 MGD 

for a three consecutive day period. Requirements for Termination: Stage 4 of the 

plan may be rescinded when full municipal allocations are restored by the 

Watermaster and/or when the demand on the City's system is below 4.5 MGD or 

above for three consecutive days. Upon termination of Stage 4, Stage 3 becomes 

operative. 
 

Target:  Achieve a 15 percent reduction in daily water demand. 

 

Best Management Practices for Supply Management: 

 Visually inspect lines and repair leaks on a regular basis.  Flushing is prohibited 

except for dead end mains and only between the hours of 9:00 p.m. and 3:00 a.m.     

 

Water Use Restrictions for Reducing Demand:   

All requirements of Stage 2 and 3 shall remain in effect during Stage 4 except: 
 

(a) Water shortages during stage 4, the following restrictions shall apply to all 

persons. All elements of stage 3 shall remain in effect in stage 4, except that 

is shall be unlawful for any person to outdoor irrigate any vegetation except 

on the following designated days in the zones established, and only during 

the times established under stage 3 of this section.  

Page 148 



City of San Juan 
Water Conservation &  

Drought Contingency Plan 

May 2026 

 

20 
 

(b) All outdoor irrigation of vegetation shall be allowed only between the hours 

of 12 am to 10:00 am and from 8:00pm to 12 am on designated days as 

established under stage 3 of this section.  

(c) The washing of automobiles, trucks, trailers, boats and other type of mobile 

equipment not occurring upon the immediate premises of commercial 

carwashes shall be prohibited except on designated irrigation days and only 

on the owners of such vehicles, etc., premises.  

(d) Commercial nurseries, commercial sod fanners, and similarly situated 

establishments shall water only between the hours of 10:00 pm and 5:00am 

and shall use only handheld hoses, drip irrigation systems, or buckets. 

Residential/domestic meter customer (5/8 inch and 1 inch) shall pay an 

additional 75 percent surcharge for any water used over an amount of 

10,000 gallons per month. 

. 

Requirements for termination  

Stage 4 of the Plan may be rescinded when all of the conditions listed as triggering 

events have ceased to exist for a period of 5 consecutive days.  Upon termination 

of Stage 4, Stage 3, or the applicable drought response stage based on the triggering 

criteria, becomes operative. 

 

Stage 5 Response – Emergency Water Shortage Conditions 

Requirements for Initiation: Customers shall be required to comply with the 

requirements and restrictions on certain non-essential water uses for stage 5 of this 

plan when municipal allocations are reduced to 80% of full municipal allocations 

by the Watermaster and/or when the demand on the City's system is at 4.8 MGD or 

above for a three consecutive day period. 

 

Target:  Achieve a 20 percent reduction in daily water demand. 

 

Best Management Practices for Supply Management: 

 The utility shall visually inspect lines and repair leaks on a daily basis.  Flushing is 

prohibited except for dead end mains and only between the hours of 9:00 p.m. and 

3:00 a.m.  Emergency interconnects or alternative supply arrangements shall be 

initiated.  All meters shall be read as often as necessary to ensure compliance with 

this program for the benefit of all the customers. 

 

Water Use Restrictions for Reducing Demand.   

(a) During stage 5, the following restrictions shall apply to all persons. All 

elements of stage 4 shall remain in effect in stage 5 except that: No 

applications for new, additional, further expanded, or increased-in-size 

water service connections, meters, service lines, pipeline extensions, mains, 

or other water service facilities or any kind shall be allowed, approved or 

installed except as approved by the City Commission on recommendation 

by the City Manager.  

(b) The maximum monthly water use allocation for residential customers may 
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be established with revised rate schedule and penalties by the City 

Commission on recommendation by the City Manager. Irrigation is only 

permitted by:  

• Continuous use of a handheld hose,  

• Handheld or faucet filled bucket  

• Drip irrigation  

During the hours of 6:00 am to 8:00 am, once every 10 days by a schedule 

established by the City Manager and the Utility Director.  

(c) The washing of automobiles, trucks, trailers, boats, and other types of 

mobile equipment, a water surcharge shall be levied against all customers 

during stage 5 in the following amounts: Residential/domestic customers 

shall pay a 100 percent surcharge for any water used over an amount of 

8,000 gallons per month. Those irrigation-metered customers shall pay a 

100 percent surcharge for any water used. Commercial and industrial 

metered customers shall pay a 10 percent surcharge for any water used over 

an amount equal to 20 percent of the maximum monthly consumption. 

Nothing shall prohibit the City Manager or his designee from taking those 

actions deemed necessary to meet emergency conditions resulting from 

unforeseen circumstances such as canal breakdown, pump failures, line 

ruptures, etc. Such actions shall remain in full force and effect until the 

situation causing such emergency is abated. 
 

Requirements for termination  

Stage 5 of the plan may be rescinded when full municipal allocations are restored 

by the Watermaster and/or when the demand on the City's system is below 4.8 

MGD for three consecutive days. Upon termination of Stage 5, Stage 4 becomes 

operative. or the applicable drought response stage based on the triggering criteria, 

becomes operative. 
 

Alternative Water Sources 

The City of San Juan has an interconnection with North Alamo Water Supply 

Corporation (NAWSC) and the City of Alamo that would provide potable water to 

the City of San Juan during emergency situations. The City also has a well that can 

provide approximately 1.0 MGD. 

 

Section X: Enforcement 

 

(a) No person shall knowingly or intentionally allow the use of water from the City of 

San Juan for residential, commercial, industrial, agricultural, governmental, or any 

other purpose in a manner contrary to any provision of this Plan, or in an amount 

in excess of that permitted by the drought response stage in effect at the time 

pursuant to action taken by City Manager, or his/her designee, in accordance with 

provisions of this Plan.  

 

(b) Any person who violates this Plan shall be punished by a fine of not less than $25.00 

dollars and not more than $250.00 dollars.    
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 The violation sequence is as follows: 

1) First violation:    The customer will be notified by a written notice, door hanger 

or in-person. A violation penalty of $25.00 will be imposed on the following 

water bill.  The fine will be due on the same due date listed on water bill. 

Customers may request payment terms as long as City accept this arrangement.   

 

2) Second Violation:  The customer will be notified by a written notice, door 

hanger or in-person. A violation penalty of $125.00 will be imposed on the 

following water bill.  The fine will be due on the same due date listed on water 

bill. Customers may request payment terms as long as City accept this 

arrangement.   

 

3) Third violation:    The customer will be notified by a hand-delivered written 

notice, door hanger or in-person. A violation penalty of $250.00 will be 

imposed on the following water bill.  The fine will be due on the same due date 

listed on water bill. Customers may request payment terms as long as City 

accept this arrangement.   

 

 Each day that one or more of the provisions in this Plan is violated shall constitute 

a separate offense. If a person is convicted of three or more distinct violations of 

this Plan the City Manager shall, upon due notice to the customer, be authorized to 

discontinue water service to the premises where such violations occur.  Services 

discontinued under such circumstances shall be restored only upon payment of a 

re-connection charge, hereby established by ordinance and any other costs incurred 

by the City of San Juan in discontinuing service.  In addition, suitable assurance 

must be given to the City Manager that the same action shall not be repeated while 

the Plan is in effect.  Compliance with this plan may also be sought through 

injunctive relief in the district court. 

 

(c) Any person, including a person classified as a water customer of the, in apparent 

control of the property where a violation occurs or originates shall be presumed to 

be the violator, and proof that the violation occurred on the person’s property shall 

constitute a rebuttable presumption that the person in apparent control of the 

property committed the violation, but any such person shall have the right to show 

that he/she did not commit the violation.  Parents shall be presumed to be 

responsible for violations of their minor children and proof that a violation, 

committed by a child, occurred on property within the parents’ control shall 

constitute a rebuttable presumption that the parent committed the violation, but any 

such parent may be excused if he/she proves that he/she had previously directed the 

child not to use the water as it was used in violation of this Plan and that the parent 

could not have reasonably known of the violation. 

 

(d) Any employee of the City of San Juan, police officer, or other City Code 

Enforcement Employee designated by the City Manager, may issue a citation to a 

person he/she reasonably believes to be in violation of this Ordinance.  The citation 

shall be prepared in duplicate and shall contain the name and address of the alleged 
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violator, if known, the offense charged, and shall direct him/her to appear in the 

Municipal Court on the date shown on the citation for which the date shall not be 

less than 3 days nor more than 5 days from the date the citation was issued.  The 

alleged violator shall be served a copy of the citation.  Service of the citation shall 

be complete upon delivery of the citation to the alleged violator, to an agent or 

employee of a violator, or to a person over 16 years of age who is a member of the 

violator’s immediate family or is a resident of the violator’s residence.  The alleged 

violator shall appear in Municipal Court to enter a plea of guilty or not guilty for 

the violation of this Plan.  If the alleged violator fails to appear in Municipal Court, 

a warrant for his/her arrest may be issued.  A summons to appear may be issued in 

lieu of an arrest warrant.  These cases shall be expedited and given preferential 

setting in Municipal Court before all other cases. 
 

Pro Rata Water Allocation  

In the event that triggering criteria have been met as defined in this Plan and mandatory 

water use curtailment is imposed, the Mayor and his/her designee is hereby authorized to 

initiate allocation of water supplies on a pro rata basis in accordance with Texas Water 

code Section 11.039 and according to the following water allocation policies and 

procedures:  

(a)  Once wholesale customer's monthly allocation shall be a percentage of the 

customer's water baseline. The Percentage will be set by resolution of the City 

Council based on the Mayor's assessment of severity of the water shortage 

condition and the need to curtail water diversions and or deliveries and may be 

adjusted periodically by resolution of the council as conditions warrant. One pro 

rata allocation is in effect, water deliveries to each wholesale customer shall limited 

to the allocation established for each month.  

(b) A monthly water usage allocation shall be established by the Mayor, or his/her 

designee, for each wholesale customer, The wholesale customer's water usage 

baseline will be computed on the average water usage by month of the most recent 

36-month period as shown in the example given below. If the wholesale water 

customer's billing history is less than 3 years, the monthly average for the period 

for which there is record shall be used for any period for which no billing history 

exist.  

(c) The Mayor, or his/her designee, shall provide notice, via certified mail, to each 

wholesale customer informing them of their monthly water usage allocations and 

shall notify the news media and executive director of the Texas Commission on 

Environmental Quality upon initiation of pro rata water allocation.  

(d) Upon request of the customer or at the initiative of the Mayor, the allocation may 

be reduced or increased if:  

• The designee period does not accurately reflect the wholesale customer's normal 

water usage.  

• The customer agrees to transfer part of its allocation to another wholesale customer 

or;  

• Other objective evidence demonstrates the designated allocation is inaccurate under 

present conditions. A customer may appeal an allocation established hereunder to 

the City Council 
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Section XI: Variances 

 

The City Manager, or his/her designee, may, in writing, grant temporary variance for 

existing water uses otherwise prohibited under this Plan if it is determined that failure to 

grant such variance would cause an emergency condition adversely affecting the health, 

sanitation, or fire protection for the public or the person requesting such variance and if 

one or more of the following conditions are met: 

 

 (a) Compliance with this Plan cannot be technically accomplished during the 

  duration of the water supply shortage or other condition for which the Plan 

  is in effect. 

 (b) Alternative methods can be implemented which will achieve the same 

  level of reduction in water use. 

 

Persons requesting an exemption from the provisions of this Ordinance shall file a petition 

for variance with the City of San Juan within 5 days after the Plan or a particular drought 

response stage has been invoked.  All petitions for variances shall be reviewed by the City 

Manager, or his/her designee, and shall include the following: 

 

 (a) Name and address of the petitioner(s). 

 (b) Purpose of water use. 

 (c) Specific provision(s) of the Plan from which the petitioner is requesting 

  relief. 

 (d) Detailed statement as to how the specific provision of the Plan adversely 

  affects the petitioner or what damage or harm will occur to the petitioner 

  or others if petitioner complies with this Ordinance.  

 (e) Description of the relief requested. 

 (f) Period of time for which the variance is sought. 

 (g) Alternative water use restrictions or other measures the petitioner is taking 

 or proposes to take to meet the intent of this Plan and the compliance date. 

 (h) Other pertinent information. 

 

Variances granted by the City of San Juan shall be subject to the following conditions, 

unless waived or modified by the City Manager or his/her designee: 

 

 (a)  Variances granted shall include a timetable for compliance. 

(b)   Variances granted shall expire when the Plan is no longer in effect unless 

  the petitioner has failed to meet specified requirements. 

               

No variance shall be retroactive or otherwise justify any violation of this Plan occurring 

prior to the issuance of the variance. 

 

(See Appendix B) 

 

<END> 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consider Second and Final Reading of the Ordinance Regarding the Sale of Alcoholic 
Beverages for Off-Premise Consumption (BQ – Wine and Malt Beverage Retailer’s Off-
Premise) at the Proposed 7-Eleven located at 2023 N. Veterans Boulevard, Legally Described as 
a1.99-Acre Tract of Land out of Lot 10, Block 5, John Closner Subdivision, as Requested by 7-
Eleven, Inc. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on May 26, 2026, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background:  
The applicant will be required to comply with all regulations established by the Texas Alcoholic 
Beverage Commission (TABC) as well as all applicable City of San Juan ordinances and 
requirements governing the sale of alcoholic beverages. Additional permits may be required 
depending on the type of alcohol sales authorized. 
 
Hours of Operation 
• 24-hours daily 
 
Notice of the public hearing was published in the local newspaper, and notification letters were 
mailed to five (5) property owners within the required 200-foot radius of the subject property. 
No comments were received. 
 
Staff recommends approval of the Conditional Use Permit subject to the conditions listed above.  
  
RECOMMENDATION: 
 
 During the Regular Planning and Zoning Meeting held on May 14, 2026, the Planning and 
Zoning Commission recommended approval of the conditional use permit as presented with a 6-
0 vote.   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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Conditional Use Permit  
Applicant: 7-Eleven, Inc.  
Request: Conditional Use Permit for the Sale of Alcoholic Beverages (BQ – Wine and Malt 
Beverages Retailer’s Off-Premise) 
Address: 2023 N. Veterans Boulevard 
Location: the property is located at the southeast corner of Sioux Road and Veterans Boulevard 
Legal Description: 1.99-acre tract of land out of Lot 10, Block 5, John Closner Subdivision 
 
Project Description: 
7-Eleven, Inc. is applying for a conditional use permit for the sell alcoholic beverages for off-premise 
consumption at the proposed 4,746 square feet convenience store / gas station at the southeast corner 
of Sioux Road and Veterans Boulevard.  
 
Hours of Operation 
• 24-hours daily 
 
The applicant will be required to comply with all regulations established by the Texas Alcoholic 
Beverage Commission (TABC) as well as all applicable City of San Juan ordinances and requirements 
governing the sale of alcoholic beverages. Additional permits may be required depending on the type 
of alcohol sales authorized. 
 
The following conditions are recommended should the Conditional Use Permit be approved: 
1. The applicant shall comply with all City of San Juan ordinances and Texas Alcoholic Beverage 

Commission (TABC) regulations, including permitted hours of operation. 
2. Adequate security lighting shall be provided to ensure customer safety and assist with crime 

prevention. 
3. The applicant shall comply with all applicable City requirements, including but not limited to 

building codes, fire codes, landscaping, parking requirements, and other applicable regulations. 
4. The business shall comply at all times with the City of San Juan Noise Ordinance. 
5. Loading or unloading of merchandise shall not occur within any public street. 
6. The owner shall agree to pay all required annual fees to the City of San Juan, including fees 

associated with the alcohol license, Conditional Use Permit, occupational license, and health 
permits. 

7. The Conditional Use Permit may be revoked at any time by the Planning and Zoning Commission 
and/or the City Commission for noncompliance with any condition of approval. 

 
Notice of the public hearing was published in the local newspaper, and notification letters were mailed 
to five (5) property owners within the required 200-foot radius of the subject property. No comments 
were received. 
 
Staff recommends approval of the Conditional Use Permit subject to the conditions listed above. 
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Proposed Site 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Location Map 

PROPOSED SITE
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JUNE 23, 2026 
 
 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 05/14/2026 Commissioner Yzaguirre made a motion to deny the rezoning request as presented. 
Commissioner Salinas seconded the motion. The motion passed with a 6–0 vote. 
 
Ms. Gomez explained that this item is a public hearing for the consideration of the sale of alcoholic 
beverages for off-premise consumption at the proposed convenience store and gas station located at 
the southeast corner of Veterans Boulevard and Sioux Road. The proposed business hours are 24 hours 
a day, seven days a week. The property is zoned Commercial District. She stated that the applicant 
must comply with all City of San Juan and Texas Alcoholic Beverage Commission (TABC) 
regulations in order to maintain the license, and that additional permits may be required depending on 
the type of alcohol sales authorized. 
 
Ms. Gomez further noted that notice of the public hearing was published in the newspaper and 
notification letters were mailed to five (5) property owners within the required 200-foot radius. No 
comments were received. 
 
Staff recommends approval of the Conditional Use Permit as presented.  
 
Chairwoman Cardenas opened the public hearing at 6:02 p.m. 
 
No discussion took place regarding this item.  
 
Chairwoman Cardenas closed the public hearing at 6:02 p.m. 
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ORDINANCE NO.  
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE SALE OF 
ALCOHOLIC BEVERAGE (BQ – WINE AND MALT BEVERAGE RETAIL’S OFF-

PREMISE) AT “7-ELEVEN” LOCATED AT 2023 N. VETERANS BOULEVAR, LEGALLY 
DESCRIBED AS 1.99-ACRE TRACT OF LAND OUT OF LOT 10, BLOCK 5, JOHN 

CLOSNER SUBDIVISION, AS PROVIDED IN ARTICLE IV, OF THE ZONING 
ORDINANCE, CITY OF SAN JUAN, HIDALGO COUNTY, TEXAS, PROVIDING FOR 

PUBLICATION AND AN EFFECTIVE DATE; PROVIDING FOR A CODE DISPOSITION. 
 

 WHEREAS, 7-Eleven, Inc. has applied for a Conditional Use Permit under Article IV; of the 
Zoning Ordinance of the City of San Juan for the Sale of Alcoholic Beverages (BQ – Wine and Malt 
Beverage Retailer’s Off-Premise) at 7-Eleven, located at 2023 N. Veterans Boulevard, San Juan, 
Texas.  

 
WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 

Use Permit is granted; and, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS: 
 
SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City of 
San Juan, Texas, be granted to 7-Eleven has applied for a Conditional Use Permit for the Sale of 
Alcoholic Beverages (BQ – Wine and Malt Beverage Retailer’s Off-Premise) at “7-Eleven”, subject 
to the following conditions: 
 
1. The applicant shall comply with all City of San Juan ordinances and Texas Alcoholic Beverage 

Commission (TABC) regulations, including permitted hours of operation. 
2. Adequate security lighting shall be provided to ensure customer safety and assist with crime 

prevention. 
3. The applicant shall comply with all applicable City requirements, including but not limited to 

building codes, fire codes, landscaping, parking requirements, and other applicable regulations. 
4. The business shall comply at all times with the City of San Juan Noise Ordinance. 
5. Loading or unloading of merchandise shall not occur within any public street. 
6. The owner shall agree to pay all required annual fees to the City of San Juan, including fees 

associated with the alcohol license, Conditional Use Permit, occupational license, and health 
permits. 

7. The Conditional Use Permit may be revoked at any time by the Planning and Zoning Commission 
and/or the City Commission for noncompliance with any condition of approval. 

 

SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall be 

and remain in full force and effect from the after said date of publication. 
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 PASSED and APPROVED on first reading on the 26th day of May, 2026. 
 
 PASSED and APPROVED on second and final reading on the 23rd day of June, 2026. 
 
 
 
 
       CITY OF SAN JUAN 
 
 
       ________________________________ 
       MARIO GARZA, MAYOR 
 
 
 
 
ATTEST:      APPROVED BY: 
       Palacios, Garza & Thompson, P.C. 
 
 
____________________________   ______________________________ 
BRENDA ESCALANTE    CITY ATTORNEY 
CITY SECRETARY      
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consider Second and Final Reading of the Ordinance Regarding the Rezoning Request from 
Light Industrial District (L-1) to Single-Family Residence District (R-S) for Lot 30, San Juan 
Hacienda Estates Unit No. 1, Legally Described as 300 feet West of Nebraska Avenue, along the 
South side of Conway Road, as Requested by Indio Gomez, LLC. [Monica Gomez, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on May 26, 2026, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background:  
The applicant has submitted a request to rezone the subject property from Light Industrial 
District (L-I) to Single-Family Residential District (R-S). The subject site measures 
approximately 351.90 feet by 472.75 feet, totaling approximately 3.75 acres. 
 
Conway Road serves as a transition corridor between residential and light industrial districts. 
The Light Industrial (L-I) district permits uses such as manufacturing, processing, and 
packaging, while industrial parks and shopping centers may be allowed through the approval of 
a Conditional Use Permit. 
 
Public notice of the hearing was published in the official newspaper of record, and written 
notifications were mailed to five (5) property owners within the required 200-foot radius in 
accordance with applicable regulations. As of the date of this report, no comments have been 
received. 
 
Based on the foregoing analysis, the proposed rezoning is inconsistent with the existing zoning 
pattern along Conway Road and may result in land use incompatibility with surrounding 
industrial uses. Staff recommends denial of the rezoning request.  
  
RECOMMENDATION: 
 
 During the Regular Planning and Zoning Meeting held on April 16, 2026, the Planning and 
Zoning Commission recommended approval of the rezoning request with a 4-2 vote.   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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REZONING REQUEST                                   PAGE 1 
INDIO GOMEZ, LLC 
JUNE 23, 2026 
 
 
Rezoning Request 
Applicant: Indio Gomez, LLC. 
Request: Rezoning request from Light Industrial District (L-I) to Single-Family Residence District 
(R-S) 
Address: Lot 30, San Juan Hacienda Estates Unit No. 1 Subdivision 
Location: Approximately 300 feet West of Nebraska Avenue, along the South side of Conway Road 
 
The applicant has submitted a request to rezone the subject property from Light Industrial District 
(L-I) to Single-Family Residential District (R-S). The subject site measures approximately 351.90 feet 
by 472.75 feet, totaling approximately 3.75 acres. 
 
Conway Road serves as a transition corridor between residential and light industrial districts. The 
Light Industrial (L-I) district permits uses such as manufacturing, processing, and packaging, while 
industrial parks and shopping centers may be allowed through the approval of a Conditional Use 
Permit. 
 
Although the adopted Future Land Use Map designates the subject property for residential use, it is 
important to note that the Future Land Use Map serves as a policy guide for long-term development, 
whereas the Zoning Map is the legally binding regulatory document governing land use. Conway Road 
is designated as an industrial corridor, and the existing zoning pattern reflects this designation. 
 
Public notice of the hearing was published in the official newspaper of record, and written notifications 
were mailed to five (5) property owners within the required 200-foot radius in accordance with 
applicable regulations. As of the date of this report, no comments have been received. 
 
Based on the foregoing analysis, the proposed rezoning is inconsistent with the existing zoning pattern 
along Conway Road and may result in land use incompatibility with surrounding industrial uses. Staff 
recommends denial of the rezoning request. 
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REZONING REQUEST                                   PAGE 2 
INDIO GOMEZ, LLC 
JUNE 23, 2026 
 

 
       Location Map   
 

 
Zoning Map 

PROPOSED SITE

PROPOSED SITE
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REZONING REQUEST                                   PAGE 3 
INDIO GOMEZ, LLC 
JUNE 23, 2026 
 
     
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 04/16/2026 Commissioner Gamboa made a motion to approve the rezoning request as presented. 
Commissioner Garza seconded the motion. The motion passed with a 4–2 vote. Chair Cardenas and Vice 
Chair Castillo voting in opposition.  
 
Ms. Aviles explained that item 3.2 and 3.3 is the same request by the same applicant requesting that the 
property be rezoned from Light Industrial District (L-I) to Single-Family Residence District (R-S). They 
are presented as different agenda items because of their legal description. Around the year 2000, Conway 
Road was designated as an industrial corridor. The southwest corner lot at Nebraska Avenue and Conway 
Road is owned by AEP and future plans include a substation. Notice of the public hearing was published 
in the local newspaper, and notification letters were mailed to five (5) property owners. No comments were 
received on this request. Staff recommended denial of the rezoning request as presented. 
 
Chairwoman Cardenas opened the public hearing at 6:19 p.m.  
 
Mr. Gerardo Benavides, Project Engineer, explained the history of the property and the purpose of the 
rezoning request. He stated that his client intends to purchase two lots, each approximately 3.75 acres, to 
construct a single-family residence on each. He noted that they are aware of the need to extend utility lines 
to serve the properties and indicated that they may request a variance to allow the installation of septic 
systems. 
 
Commissioner Yzaguirre asked for confirmation on the property that AEP owns and the plans they have. 
Ms. Aviles responded that the property located at the southwest corner of Nebraska Avenue and Conway 
Road is owned by AEP, which is proposing to construct a substation on the site. 
 
Commissioner Garza asked for the existing infrastructure in the area.  
 
Ms. Gomez explained that, since the property is currently undeveloped, the property owner will be 
responsible for extending utility lines and complying with Fire Department requirements at their own 
expense. She further stated that no additional variances will be granted for septic systems or water line 
looping, as the Master Plan is scheduled to be presented for approval at the next City Commission meeting. 
 
Mr. Benavides, stated that he would like the Master Plan to be reviewed prior to its presentation before the 
City Commission. 
  
Chairwoman Cardenas closed the public hearing at 6:36 p.m. 
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ORDINANCE NO.  
 

AN ORDINANCE AMENDING THE CITY OF SAN JUAN ZONING ORDINANCE NO. 
98-006, TO CHANGE THE ZONING DISTRICT FROM LIGHT INDUSTRIAL 

DISTRICT (L-I) TO SINGLE-FAMILY RESIDENCE DISTRICT (R-S) OF LOT 30, SAN 
JUAN HACIENDA ESTATES, LOCATED APPROXIMATELY 300 FEET WEST OF 
NEBRASKA AVENUE, ALONG THE SOUTH SIDE OF CONWAY ROAD, BE IT 
ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 

 
 Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial 

district development that generates property taxes, water and sewer revenues and sales tax revenues.  

 

         The zoning district of the property legally described as Lot 30, San Juan Hacienda Estates Unit 

No. 1, shall be changed to Single-Family Residence District (R-S) and the zoning map shall be 

amended accordingly.  

  
PASSED and APPROVED on first reading on the 26th day of May, 2026. 

 
 PASSED and APPROVED on second and final reading on the 23rd day of June, 2026. 
 

         CITY OF SAN JUAN 

          
         ______________________________ 
         MARIO GARZA 
             MAYOR 
 
 
 
ATTEST:       APPROVED BY: 
         Palacios, Garza & Thompson, P.C. 
 
 
_______________________________    _______________________________ 
BRENDA ESCALANTE     CITY ATTORNEY 
CITY SECRETARY    
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consider Second and Final Reading of the Ordinance Regarding the Voluntary Annexation 
Petition of the 20.00-Acre Tract of Land Out of Lot 7, Block 47, Alamo Land and Sugar 
Company's Subdivision, Located Approximately Half of a Mile West from Cesar Chavez Road 
Along the North side of Minnesota Road, as Requested by Bona Fide Re LLC. [Monica Gomez, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on May 26, 2026, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background:  
This is the first reading of the voluntary annexation ordinance for a 20.0-acre tract located 
approximately one-half mile west of Cesar Chavez Road along the north side of Minnesota 
Road. It is the City’s policy to annex subdivisions processed and approved within the City’s 
Extraterritorial Jurisdiction (ETJ). 
 
The City Commission accepted the petition and conducted the required public hearings for 
voluntary annexation. The property owner submitted a petition requesting annexation into the 
City of San Juan. Upon annexation, subdivision plat recording, building permits, and inspections 
will be processed by the City. 
 
The annexation is being conducted in accordance with Chapter 43, Section 43.028 of the Texas 
Local Government Code and the City Charter. 
  
  
RECOMMENDATION: 
 
 Staff recommends approval of the second reading of the ordinance as presented.  
   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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ORDINANCE NO.  
 

AN ORDINANCE PROVIDING FOR THE EXTENSION ON CERTAIN BOUNDARY 
LIMITS OF THE CITY OF SAN JUAN, TEXAS; AND THE VOLUNTARY 

ANNEXATION OF A 20.00-ACRE TRACT OF LAND OUT OF LOT 7, BLOCK 47, 
ALAMO LAND AND SUGAR COMPANY’S SUBDIVISION, HIDALGO COUNTY, 

TEXAS; AS PER MAP OR PLAT THEREOF RECORDED IN VOLUME 0, PAGES 43, 
DEED RECORDS OF HIDALGO COUNTY.  

 
WHEREAS, Section 43.067 of the Texas Local Government Code provides for an 

alternate to the standard annexation proceedings where the property owner petitions for 
annexation; and 
 

WHEREAS, the City Commission of the City of San Juan has decided to extend the 
corporate limits to include tracts of land adjacent to our present corporate limits as shown in 
Exhibit “A”; and  
 

WHEREAS, the hereinafter described territory lies within the extraterritorial of the City 
of San Juan, Texas; and 
 

WHEREAS, the territory hereinafter described contains approximately 20.00 acres of 
land; and  
 

WHEREAS, a notice of the City of San Juan proposed annexation was published in a 
newspaper having general circulation in the City of San Juan, Texas on April 15, 2026 and April 
29, 2026 and was published between 11th day and 20th day before the public hearing dates; and  
 

WHEREAS, the first public hearing was held at 6:00 p.m. on April 28, 2026 at the San 
Juan Memorial Library, located at 1010 S. Standard Avenue, San Juan, Texas and second public 
hearing was held at 6:00 p.m. on May 12, 2026 at San Juan Memorial Library, located at 1010 S. 
Standard Avenue, San Juan, Texas so that all interested parties were provided the opportunity to 
be heard regarding the proposed annexation of those tracts hereinafter described; and 
 

WHEREAS, the enclosed municipal service plan for the proposed annexation was 
available for public inspection and explained in response to questions asked; and 
 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF SAN JUAN, THAT; 
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Exhibit “B” 

 
 SECTION I:   The following described in Exhibit “B” land and territory adjacent 
to and adjoining the City of San Juan, Texas is hereby added and annexed to the City of San Juan, 
Texas, and the property herein described is altered and amended so as to include such areas within 
the corporate limits of the City of San Juan. The description of the property to be annexed is as 
follows: 
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SECTION II:  The service plan attached to this ordinance as Exhibit “C” and being the 

same service plan presented at the public hearing held regarding this annexation, is hereby 

approved by the City Commission of the City of San Juan, Texas provided that’s such service plan 

may be amended or repealed in accordance with Section 43.0672 of the Local Government Code, 

when in the opinion of the City Commission, changed conditions or subsequent occurrences make 

the plan unworkable or obsolete.  

 

 

SECTION III:  The herein above described property and the area so annexed shall be a part 

of the City of San Juan, Texas and the property so added hereby shall bear its pro rata share of 

taxes levied by the City of San Juan, Texas, and inhabitants thereof shall be entitled to all of the 

rights and privileges of the citizens of San Juan, Texas, in areas having similar characteristics of 

topography, land utilization and population density, and shall be bound by the acts ordinances, 

resolutions and regulations of the City of San Juan, Texas. 

 

SECTION IV:  The zoning of the property shall be classified as Light Industrial District 

(L-I). 

 

SECTION V:  Upon annexation of the herein above-described property, the acreage within 

the city limits of San Juan after annexation will be increased in an amount which does not exceed 

the statutory limitation as set out in Chapter 43 of the Texas Local Government Code. 
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SECTION VI:  Upon the approval of the second and final reading hereof, the City 

Secretary of the City of San Juan is hereby authorized and directed to cause a true and correct 

copy of the caption of this ordinance, including the general description of the property annexed 

to be published in a newspaper of general circulation in San Juan, Texas. 

SECTION VII:  If any part, phrase or sentence of this Ordinance is held void or 

unconstitutional by a Court or competent jurisdiction, or if any tract of land or portion of any tract 

of land hereby annexed shall be held to be ineligible for annexation or wrongfully annexed, the 

remaining portions of this Ordinance and the remaining tracts so annexed shall be considered 

severable and shall remain in full force and effect. 

 

SECTION VIII:  In accomplishing the annexation of the territory annexed by this 

Ordinance, the City of San Juan has strictly followed the provisions of State Law and the cases 

as they apply to annexations and any possible deviation from special provisions was unintentional 

and not material to the accomplishment of this annexation.  

 

 PASSED and APPROVED on first reading on the 26th day of May, 2026. 
 
 PASSED and APPROVED on second reading on the 23rd day of June, 2026. 
 

 

   CITY OF SAN JUAN 

      
                                                               _______________________________ 
    MARIO GARZA, Mayor 
 

 

   APPROVED BY: 
ATTEST:   Palacios, Garza & Thompson, P.C. 
 
 
________________________________  ______________________________ 
BRENDA ESCALANTE   City Attorney 
City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consider Second and Final Reading of the Ordinance Regarding the Rezoning Request from 
Light Industrial District (L-1) to Single-Family Residence District (R-S) of Lot 32, San Juan 
Hacienda Estates Unit No. 1, Legally Described as 300 feet West of Nebraska Avenue, along the 
South side of Conway Road, as Requested by Indio Gomez, LLC. [Monica Gomez, Director of 
Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 At the City Commission Meeting on May 26, 2026, the City Commission approved the First 
Reading of the Ordinance as presented by staff. 
 
Previously, staff provided the following background:  
The applicant has submitted a request to rezone the subject property from Light Industrial 
District (L-I) to Single-Family Residential District (R-S). The subject site measures 
approximately 351.90 feet by 478.75 feet, totaling approximately 3.75 acres. 
 
Conway Road serves as a transition corridor between residential and light industrial districts. 
The Light Industrial (L-I) district permits uses such as manufacturing, processing, and 
packaging, while industrial parks and shopping centers may be allowed through the approval of 
a Conditional Use Permit. 
 
Public notice of the hearing was published in the official newspaper of record, and written 
notifications were mailed to four (4) property owners within the required 200-foot radius in 
accordance with applicable regulations. As of the date of this report, no comments have been 
received. 
 
Based on the foregoing analysis, the proposed rezoning is inconsistent with the existing zoning 
pattern along Conway Road and may result in land use incompatibility with surrounding 
industrial uses. Staff recommends denial of the rezoning request. 
  
RECOMMENDATION: 
 
 During the Regular Planning and Zoning Meeting held on April 16, 2026, the Planning and 
Zoning Commission recommended approval of the rezoning request with a 4-2 vote.   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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REZONING REQUEST                                   PAGE 1 
INDIO GOMEZ, LLC 
JUNE 23, 2026 
 
 
Rezoning Request 
Applicant: Indio Gomez, LLC 
Request: Rezoning request from Light Industrial District (L-I) to Single-Family Residence District 
(R-S) 
Address: Lot 32, San Juan Hacienda Estates Unit No. 1 Subdivision 
Location: Approximately 300 feet West of Nebraska Avenue, along the North side of Hall Acres 
Road 
 
The applicant has submitted a request to rezone the subject property from Light Industrial District 
(L-I) to Single-Family Residential District (R-S). The subject site measures approximately 351.90 feet 
by 478.75 feet, totaling approximately 3.75 acres. 
 
Conway Road serves as a transition corridor between residential and light industrial districts. The 
Light Industrial (L-I) district permits uses such as manufacturing, processing, and packaging, while 
industrial parks and shopping centers may be allowed through the approval of a Conditional Use 
Permit. 
 
Although the adopted Future Land Use Map designates the subject property for residential use, it is 
important to note that the Future Land Use Map serves as a policy guide for long-term development, 
whereas the Zoning Map is the legally binding regulatory document governing land use. Conway Road 
is designated as an industrial corridor, and the existing zoning pattern reflects this designation. 
 
Public notice of the hearing was published in the official newspaper of record, and written notifications 
were mailed to four (4) property owners within the required 200-foot radius in accordance with 
applicable regulations. As of the date of this report, no comments have been received. 
 
Based on the foregoing analysis, the proposed rezoning is inconsistent with the existing zoning pattern 
along Conway Road and may result in land use incompatibility with surrounding industrial uses. Staff 
recommends denial of the rezoning request. 
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REZONING REQUEST                                   PAGE 2 
INDIO GOMEZ, LLC 
JUNE 23, 2026 
 

 
Location Map 

 

 
Zoning Map 

PROPOSED SITE

PROPOSED SITE
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REZONING REQUEST                                   PAGE 3 
INDIO GOMEZ, LLC 
JUNE 23, 2026 
 

 
 

FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 04/16/2026 Commissioner Gamboa made a motion to approve the rezoning request as presented. 
Commissioner Garza seconded the motion. The motion passed with a 4–2 vote. Chair Cardenas and Vice 
Chair Castillo voting in opposition.  
 
No discussion took place on this item, as it had been addressed during the previous agenda item. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 199 



 

 
 

ORDINANCE NO.  
 

AN ORDINANCE AMENDING THE CITY OF SAN JUAN ZONING ORDINANCE NO. 
98-006, TO CHANGE THE ZONING DISTRICT FROM LIGHT INDUSTRIAL 

DISTRICT (L-I) TO SINGLE-FAMILY RESIDENCE DISTRICT (R-S) OF LOT 32, SAN 
JUAN HACIENDA ESTATES, LOCATED APPROXIMATELY 300 FEET WEST OF 
NEBRASKA AVENUE, ALONG THE NORTH SIDE OF HALL ACRES ROAD, BE 
IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 

 
 Consistent with the City’s land use plan as set-forth in the land use map that is a part of the City’s 

Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging commercial 

district development that generates property taxes, water and sewer revenues and sales tax revenues.  

 

         The zoning district of the property legally described as Lot 32, San Juan Hacienda Estates Unit 

No. 1, shall be changed to Single-Family Residence District (R-S) and the zoning map shall be 

amended accordingly.  

  
PASSED and APPROVED on first reading on the 26th day of May, 2026. 

 
 PASSED and APPROVED on second and final reading on the 23rd day of June, 2026. 
 

         CITY OF SAN JUAN 

          
         ______________________________ 
         MARIO GARZA 
             MAYOR 
 
 
 
ATTEST:       APPROVED BY: 
         Palacios, Garza & Thompson, P.C. 
 
 
_______________________________    _______________________________ 
BRENDA ESCALANTE     CITY ATTORNEY 
CITY SECRETARY    
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

JUNE 30, 2026 
  
Consider Approval of City Commission Meeting Minutes: 
- May 14, 2024 
- May 28, 2024 
- June 11, 2024 
- July 23, 2024 
- April 28, 2026 
- May 12, 2026 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of City Commission Meeting Minutes: 
- May 14, 2024 
- May 28, 2024 
- June 11, 2024 
- July 23, 2024 
- April 28, 2026 
- May 12, 2026 
  
RECOMMENDATION: 
 
 Approval of minutes as presented.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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MINUTES OF REGULAR CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Tuesday, May 14, 2024 

TIME:    6:00 P.M.  

PLACE:   San Juan Memorial Library 

    Multipurpose Meeting Room  

    1010 S. Standard St. 

    San Juan, Texas 78589 

 

MEMBERS PRESENT: Mario Garza, Mayor 

    Marco “Markie” Villegas, Mayor Pro Tempore 

    Ernesto “Neto” Guajardo, Commissioner 

    Adina “Dina” Santillan, Commissioner 

    Rick Palacios, City Attorney  

 

STAFF PRESENT:  Benjamin Arjona, City Manager 
Brenda Escalante, City Secretary 

Tirso Garza, Fire Chief   

    Leandro Sifuentes, Chief of Police 

    Adelaida Cordero, Director of Human Resources 

Leroy Gonzales, Finance Director   

    Christina Perez, Interim Library Director    

    Daniel Tijerina, Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 

Juan Carlos Martinez, Director of Utilities 

Mary Enriquez, Court Administrator 

Pat Karr, Director of Information Technology 

Ruben Guajardo, Director of Parks & Recreation / PAL Director 

 
ORDER OF BUSINESS 

 

I. CALL MEETING TO ORDER: 

Mayor Mario Garza called meeting to order at 6:00 p.m. 

 

II. INVOCATION: 

Benjamin Arjona, City Manager led the Invocation. 

 

III. PLEDGE OF ALLEGIANCE: 

Mayor Mario Garza led the Pledge of Allegiance. 

 

IV. PUBLIC COMMENTS ON AGENDA ITEMS 

 

A. The Public Comment portion of the meeting ensures a fair and transparent process in the governance of 

the City. In accordance with the Texas Open Meetings Act, the Mayor and City Commissioners do not 

respond to comments during this time; they listen. Individuals wishing to address the governing body 

must register with the City Secretary fifteen (15) minutes prior to the scheduled start time of the meeting 

by completing the registration form. The City reserves the right to refuse a speaker if the registration 

form is incomplete. Registered speakers may only speak on items listed on the agenda and are limited to 

three (3) minutes. A registered speaker may not donate time to another speaker. To promote efficiency 

and minimize repetitive commentary, the governing body may request that an identifiable group appoint 

a spokesperson to represent their views. Additionally, the number of speakers representing the same 
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group may be limited. Once the public comments under this section conclude, no further public 

comments will be permitted. 
 

Any Public Comments regarding items listed under the Public Hearing section will be accepted when 

the governing body formally opens each item for discussion under the Public Hearing portion of the 

meeting. 

 

Michael Pacheco voiced his support for the proposal during the Public Hearing for item B under section VI (Public 

Hearing/Ordinances). He shared relevant information regarding the matter and requested that the City Commission 

consider approving the variance request. 

Gabriel Ozuna expressed concerns regarding the potential demolition of the San Juan Hotel. Mr. Ozuna noted that the 

current structure is an excellent candidate for restoration funding. He highlighted that specific funds are available for 

which the city would likely be a high priority given the area. Furthermore, he emphasized that if the building is 

demolished, these funding opportunities will no longer be available to the city. Mr. Ozuna is requesting the 

Commission's assistance in saving the San Juan Hotel to preserve both the building and the potential for these 

restoration funds.  

 

 

 

V. PRESENTATIONS 

 

A. Presentation on a Proclamation Recognizing the Queens of the San Juan Community Lions Club 

2023-2024 San Juan Royal Court.  

 

DISCUSSION: Mayor Mario Garza issued a proclamation officially recognizing the San Juan Community Lions Club 

for their significant contributions to our city since 2016. The proclamation highlights the club's annual beauty pageant, 

their primary fundraiser, which provides young women with opportunities to build self-esteem and serve as 

community role models. Additionally, the City Commission commended the reigning 2023-2024 Royal Court for their 

dedication and recognized their ongoing responsibility to represent the City of San Juan at community events 

throughout their term. 

 

B. Presentation on Departmental Reports: Department of Planning and Zoning, Department of 

Parks and Recreation, Department of Sanitation, and San Juan Memorial Library.   

 

1. Department of Planning and Zoning Monthly Report. [Daniel Tijerina, Director of Planning] 

 

2. Department of Parks and Recreation Monthly Report. [Ruben Guajardo, Director of Parks 

& Recreation] 

 

3. Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation] 

  

4. San Juan Memorial Library Monthly Report. [Christina Perez, Interim Library Director] 

 

DISCUSSION: Commissioner Ernesto "Neto" Guajardo raised concerns regarding pedestrian safety at the 

intersection of 14th Street and Ridge Road during game nights, specifically noting poor lighting, speeding vehicles, 

and the need for safer crossings. He recommended coordinating with the Police Chief to implement a traffic control 

plan, which may include blocking off sections of the street to protect families. 

 

Ruben Guajardo, Director of Parks and Recreation acknowledged these issues, noting that increased park participation 

has intensified these challenges. He confirmed that he is currently working with the Police Chief to develop a 

comprehensive traffic and lighting strategy for the upcoming year.  

 

Additionally, the City Commission also discussed pending fence repairs at Mayfield Park. Ruben Guajardo agreed to 

review the park development budget and establish a timeline to complete these repairs this fall, following the 
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conclusion of the current sports leagues. 

 

VI. PUBLIC HEARING/ORDINANCES  

 

A. Hold a Public Hearing and Consider an Ordinance for a Conditional Use Permit to Operate 

“Rosella Events” at 205 W. Nolana Avenue Suite 19, Legally Described as Lot 1, San Juan Plaza 

Subdivision, as Requested by Rosella Events. [Daniel Tijerina, Director of Planning]  

 

Mayor Mario Garza opened the public hearing at 6:20 p.m.  

 

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning requested that the Mayor and City Commission 

consider an ordinance granting a conditional use permit for Rosa Events, located at 205 West Nena Avenue, Suite 19. 

 

Mr. Tijerina noted that this location previously operated as the Magnolia Event Center, which received approval in 

May 2019. This current request reflects a change in ownership and business name. The Planning Commission 

reviewed the request on May 2nd and has forwarded a favorable recommendation to the City Commission. 

 

Mayor Mario Garza closed the public hearing at 6:20 p.m.  

 

Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by Commissioner Adina 

“Dina” Santillan. Motion passed (4-0).   

 

B. Hold a Public Hearing for a Variance Request to Allow an Automotive Service Station at the 

Expressway Corridor District (EC) Located 708 W. Interstate Highway 2, Legally Described as 

Lot 5B, Re-plat of Lot 5, Texas National Subdivision, as Requested by Cross Engineering and 

Consultants. [Daniel Tijerina, Director of Planning] 

 

Mayor Mario Garza opened the public hearing at 6:23 p.m.  

 

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning presented a variance request from Cross 

Engineering Consultants to construct a Firestone automotive service station at 708 West Interstate Highway 2 within 

the Expressway Corridor District. Mr. Tijerina noted that the current master plan for the corridor restricts zoning to 

retail, restaurants, and hotels. Consequently, both staff and the Planning Commission recommend a denial of the 

variance. 

 

Michael Pacheco, Vice President with Coldwell Banker Commercial and representative for the developer, spoke in 

favor of the project. He highlighted the proposed prototype's modern design, an estimated $4 million capital 

investment, and the potential for new jobs and city tax revenue. 

 

Following the presentation, Commissioners debated the facility's compatibility with the city's long-term vision. 

Concerns were raised regarding the allocation of limited, high-value pad sites for automotive use rather than future 

retail or dining developments. 

 

Mayor Mario Garza closed the public hearing at 6:38 p.m. 

 

Mayor Mario Garza made a motion to table the item and was seconded by Commissioner Adina “Dina” 

Santillan. Item Tabled (4-0).   

 

VII. APPOINTMENTS 

 

A. Consider the Nomination and Appointment of Board Member(s) Related to the San Juan Library 

Advisory Board. [Brenda Escalante, City Secretary] 

  

DISCUSSION: Brenda Escalante, City Secretary asked the Mayor and City Commission to consider the nomination 

and appointment of a new member to the San Juan Library Advisory Board. This appointment is necessary to fill the 
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vacancy created by the recent resignation of Ms. Maria Ayala. Ms. Escalante presented the board's request for the new 

appointment to ensure the advisory board remains fully staffed and operational. 

Commissioner Adina “Dina” Santillan made a motion to appoint Leticia Muro and was seconded by 

Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0). 

 

VIII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:  

A. Preliminary and Final Plat Approval of the Giants Subdivision Being a 3.00 Acre Tract of Land 

out of Lot 6, Block 27, Alamo Land and Sugar Company Subdivision, Located Approximately a 

Quarter of a Mile West of Cesar Chavez Road, Along the North Side of Hall Acres Road, as 

Requested by Quintanilla, Headley and Associates, Inc. [Daniel Tijerina, Director of Planning] 

 

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning noted that the one-lot plat was previously reviewed 

by the city's consulting engineer and the Planning Commission, both of which recommended approval subject to 

standard conditions. It was also noted that the property will be serviced by the Military Highway Water Supply. 

 

Mayor Pro Tem, Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner 

Adina “Dina” Santillan. Motion passed (4-0).  

 

B. Consideration and Action to Authorize the Mayor to Execute Any and All Documents Related to 

Attorney Representation Notice and Disclosure Related to the Proposed Buyout of a Portion of the 

Water Service Area of North Alamo Water Supply Corporation by the City of San Juan of a 7.675-

Acre Tract out of Lot 9, Block 6, John Closner Subdivision, as Depicted in the Attached Exhibit 

"A". [Daniel Tijerina, Director of Planning]  

 

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning explained this 7.675-acre tract buyout is necessary 

for the ongoing construction of a new city park at the corner of Veterans and Sioux Roads, as using the current water 

supplier for the park's meters would result in exorbitant costs. Staff recommended hiring Freier & Hansen, PLLC with 

a $5,000 retainer to handle the dual representation for the Certificate of Convenience and Necessity (CCN) buyout, 

which carries a buyout cost of $20,520. 

 

Mayor Pro Tem, Marco “Markie” Villegas made a motion to approve and was seconded Commissioner Ernesto 

“Neto” Guajardo. Motion passed (4-0).   

 

C. Discussion and Possible Action to Adopt and Order Regarding Court Confidentiality Policy and 

Agreement. [Mary Enriquez, Court Administrator] 

 

DISUCSSION: Maria Enriquez, Court Administrator explained that the policy, which went into effect on May 1, 

2024, strictly prohibits all municipal court staff and interns from sharing confidential case information with anyone 

outside the court, including family and friends. All court employees will be required to sign an agreement 

acknowledging their understanding of the policy, and copies will be kept on file with Human Resources. 

 

Commissioner Adina “Dina” Santillan made a motion to approve and was seconded by Mayor Pro Tem, Marco 

“Markie” Villegas Commissioner Ernesto “Neto” Guajardo. Motion passed (4-0).   

 

IX. CONSENT AGENDA 

 

A. Consider Approval of City Commission Meeting Minutes: 

- October 24, 2023 

- March 12, 2024 

 

Mayor Pro Tem, Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner 

Adina “Dina” Santillan. Motion passed (4-0).  
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X. EXECUTIVE SESSION 

 

A. The San Juan City Commission will Convene in Executive Session in Accordance with the Texas 

Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code Chapter 

§551.071 (Consultation with Attorney). 

 

1. Pursuant to Section §551.071 Consultation with Attorney; Discussion Regarding Legal 

Issues Concerning Notice of Claim Under the TRCA Regarding Ordinance No. 2023-35. 

 

XI. RECONVENE  

 

A. The City Commission will Reconvene in Open Session to Take Necessary Action if any, in 

Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 

Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

 

1. Pursuant to Section §551.071 Consultation with Attorney; Discussion Regarding Legal 

Issues Concerning Notice of Claim Under the TRCA Regarding Ordinance No. 2023-35.  

 

No Action Taken. 

 

XII. ADJOURNMENT  

 

Commissioner Ernesto “Neto” Guajardo made a motion to adjourn at 6:48 p.m. and was seconded by Mayor 

Pro Tem, Marco “Markie” Villegas.  

 

 
 

 
 

             CITY OF SAN JUAN, TEXAS 

 

 

 

 

 

       _______________________________________ 

       Mario Garza, Mayor 

 

ATTEST: 

 

 

_________________________________________ 

Brenda Escalante, City Secretary 
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MINUTES OF REGULAR CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Tuesday, May 28, 2024 

TIME:    6:00 p.m. 

PLACE:   Amigos Del Valle  

    601 W. 1st Street 

    San Juan, Texas 78589 

 

MEMBERS PRESENT: Marco “Markie” Villegas, Mayor Pro Tempore 

    Adina “Dina” Santillan, Commissioner 

    Ernesto “Neto” Guajardo, Commissioner 

    Cris Palacios, City Attorney 

     

 

STAFF PRESENT:  Benjamin Arjona, City Manager 

    Brenda Escalante, City Secretary 

    Tirso Garza, Chief of Fire 

    Leandro Sifuentes, Chief of Police 

    Adelaida Cordero, Director of Human Resources 

Leroy Gonzales, Finance Director    

    Christina Perez, Interim Library Director   

    Ruben Guajardo, Director of Parks & Recreation / PAL Director 

    Daniel Tijerina, Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 

Juan Carlos Martinez, Director of Utilities 

Mary Enriquez, Court Administrator 

Pat Karr, Director of Information Technology  

 

 

ORDER OF BUSINESS 

I. CALL MEETING TO ORDER: 

Mayor Pro Tem Marco “Markie” Villegas called meeting to order at 6:00 p.m. 

 

II. INVOCATION:  

Benjamin Arjona, City Manager led the Invocation. 

 

III. PLEDGE OF ALLEGIANCE: 

Mayor Pro Tem Marco “Markie” Villegas led the Pledge of Allegiance. 

 

IV. PUBLIC COMMENTS:  

 

Stephanie Alvarez offered assistance in researching grants for restoration and requested a meeting with the 

City Commission. 

Sally Knight inquired about city policy regarding cat pick-ups and noted that the City of Weslaco is no longer 

accepting felines. She requested that the city look into solutions, such as a spay and neuter program, to address 

the local cat population. 

Sergio Trevino voiced support for preserving the hotel, noting its importance as a historical landmark. 

Tania Chavez (La Union Del Pueblo Entero) opposed demolition and suggested converting the building into 

a museum to benefit the youth of the Rio Grande Valley. 
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Gabriel Ozuna (Hidalgo County Historical Commission) confirmed restoration is possible and noted available 

funding. He stated the Commission is willing to handle the application process if authorized by the city. 

Mae Anzaldua expressed disagreement with demolition and urged the city to preserve the historical landmark. 

Gladys R. Farias believes the hotel is one of the last remaining historical structures and should be restored as 

a museum. 

Kimberly Grimaldo requested restoration for use as a museum, emphasizing the educational value for children 

regarding local history. 

 
V. PRESENTATIONS  

 

A. Presentation of the San Juan Parks & Recreation 2023–2024 School Participation Award. 

[Ruben Guajardo, Director of Parks and Recreation] 

No Presentation took Place 

B. Presentation on Departmental Reports: Department of Finance, Fire Department, Police 

Department, Municipal Court, and Department of Utilities. 

 

1. Department of Finance Monthly Report. 

2. Fire Department Monthly Report. 

3. Police Department Monthly Report.  

4. Municipal Court Monthly Report.  

5. Department of Utilities Monthly Report. 

      

DISCUSSION: Commissioner Adina “Dina” Santillan reviewed court data with staff, noting that recent 

magistrate visits have been entirely virtual. Mary Enriquez, Court Administrator explained the city’s ticket 

collections increased by approximately $10,000 year-over-year, rising from $29,090 to $35,432. 

Consequently, Commissioner Santillan requested a more detailed data breakdown for future meetings to 

evaluate the cost-effectiveness of the third-party collector (Purdue) compared to the city’s amnesty program. 

 

Commissioner Ernesto “Neto” Guajardo addressed citizen complaints regarding a severely neglected, 

burned-down property. He also inquired about the timeline for code enforcement violations to reach a 

judge. Ms. Enriquez explained that due to monthly hearing schedules and mandatory compliance windows, 

the process typically takes two to two-and-a-half months, though urgent cases can be prioritized. 

 

Commissioner Santillan praised the steady progress of the Urban County Road project near Stewart. She also 

urged supervisors to closely monitor outdoor city staff and ensure frequent water and rest breaks during the 

ongoing extreme heat advisories. 

 

VI. PUBLIC HEARING/ORDINANCES 

 

A. Hold a Public Hearing for a Variance Request to Allow an Automotive Service Station at 

the Expressway Corridor District (EC) Located 708 W. Interstate Highway 2, Legally 

Described as Lot 5B, Re-plat of Lot 5, Texas National Subdivision, as Requested by Cross 

Engineering and Consultants. [Daniel Tijerina, Director of Planning] Tabled. 

 

DISCUSSION: Benjamin Arjona, City Manager asked to move this item to next meeting due to engineer/ 

consultant not being present. 

 

B. Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from a 

Manufactured Home District (R-MH) to a Multi-Family Residence District (R-MF) of Lots 

8-9, Capri #2 Subdivision, as Requested by Saul Chavez. [Daniel Tijerina, Director of 

Planning] 
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DISCUSSION: Daniel Tijerina, Director of Planning and Zoning this was a rezoning request to change Lots 

8 and 9 of the Capri Number Two subdivision from a Manufactured Home District to a Multi-Family 

Residential District. City staff explained that the property fails to meet the minimum $150, ft lot size criteria 

required for multi-family zoning. Furthermore, approving the change would result in illegal "spot zoning," 

as shown on the city's zoning map. For these reasons, both city staff and the Planning Commission which 

reviewed the request on May 16, 2024 recommended denying the application.  

 

Mayor Pro Tem Marco “Markie” Villegas opened the public hearing at 6:35 p.m. 

 

Mr. Tijerina noted that while the property owner attended the previous planning meeting, no external letters 

or phone calls of support or opposition were received.  

 

Mayor Pro Tem Marco “Markie” Villegas closed the public hearing at 6:36 p.m. 

 

Commissioner Adina “Dina” Santillan made motion to deny and was seconded by Mayor Pro Tem 

Marco “Markie” Villegas.  Motion passed (3-0) 

 

C. Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from Single-

Family Residence District (R-S) to General Business District (C-2) of Lots 95-96, Valley 

Ranch No. 5 Subdivision, Located at the Southeast Corner of Hall Acres Road and Stewart 

Road, as Requested by Esponjas Development, LTD. [Daniel Tijerina, Director of 

Planning] 

 

DISCUSSION: Daniel Tijerina, Director of Planning and Zoning, reported that the applicant requested to 

rezone two 1-acre corner lots at Stewart Road and Hall Acres Road from Single-Family Residential to a 

General Business District. Both the developer and city staff noted that while the comprehensive plan 

originally designated this area as residential, the high traffic volume on Stewart Road makes these lots better 

suited for commercial use, such as a convenience store. The Planning Commission previously recommended 

approval, and no neighborhood opposition was recorded 

 

Mayor Pro Tem Marco “Markie” Villegas opened the public hearing at 6:38 p.m. 

 

Eddie Cantu noted that the city should eventually consider installing a traffic light at this intersection due to 

the heavy traffic. 

 

Mayor Pro Tem Marco “Markie” Villegas closed the public hearing at 6:39 p.m.  

 

Commissioner Adina “Dina” Santillan made a motion to approve the request, which was seconded by 

Commissioner Ernesto “Neto” Guajardo. Motion passed (3-0) 

 

However, following further review, Mayor Pro Tem Marco “Markie” Villegas had to abstain from the 

vote. Consequently, Commissioner Santillan moved to rescind her original motion and table the item. 

This motion was seconded by Commissioner Guajardo and passed 3-0. 

 

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 

 

A. Consider Approval of a Mid-Year Budget Amendment to Increase the General Fund to 

$387,267, Utility Fund to $1,035,428, Sanitation Fund $63,283, and Stormwater Fund 

$10,684 for Fiscal Year 2023-2024. [Leroy Gonzales, Director of Finance]. 

DISCUSSION: Leroy Gonzales, Director of Finance stated that the general fund budget amendment was 

introduced to cover specific financial shortfalls within the city's budget. The primary drivers behind these 

shortfalls included recent staff salary increases, the city manager’s contract, and various other line items, 

such as a water-related expense of $10,684.  
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Commissioner Adina “Dina” Santillan made motion and was seconded by Commissioner Ernesto 

“Neto” Guajardo. Motion passed (3-0) 

VIII. RESOLUTIONS 

 

A. Consider a Resolution for a Eucharist Procession Along State Roads as Requested by St. 

John the Baptist Catholic Church. [Daniel Tijerina, Director of Planning] 

 

DISCUSSION: Daniel Tijerina, Director of Planning, has informed us of a request from St. John the Baptist 

Catholic Church to conduct a religious procession on Thursday, May 30th, starting at 7:00 p.m. He stated 

that the event is expected to include 100 to 150 participants and last approximately 90 minutes. The route 

begins at the parish grounds, travels east to the Basilica of Our Lady of San Juan del Valle, turns north toward 

San Juan Boulevard, and returns south from FM 495. 

 

The church has requested exclusive access to the right lane, right main shoulder, and sidewalks along 

Nebraska Avenue and Raul Longoria. No complete road closures are anticipated, as church volunteers and 

local police will be on-site to guide participants. 

 

Commissioner Adina “Dina” Santillan made motion and was seconded by Commissioner Ernesto 

“Neto” Guajardo. Motion passed (3-0) 

 

B. Consideration and Action on a Resolution to Deny the Rate Change Application Proposed 

by AEP Texas. 

 

DISCUSSION: Benjmain Arjona, City Manager stated that this resolution clarifies the city's opposition to 

increasing current rates, opting instead to maintain them at their present level. Mr. Arjona noted that staff 

recommends opposing the rate increase. 

 

Mayor Pro Tem Marco “Markie” Villegas made motion and was seconded by Commissioner Ernesto 

“Neto” Guajardo. Motion passed (3-0) 

 

IX. CONTRACTUALS 

 

A. Consideration in Action to Approve a Memorandum of Agreement Between the City of 

San Juan and the Lower Rio Grande Valley TPDES Stormwater Task Force Partnership, 

INC. [Israel Garza, Director of Sanitation] 

 

DISCUSSION: Israel Garza, Director of Sanitation, presented a memorandum of agreement between the 

City of San Juan and the Lower Rio Grande Valley Regional Task Force Partnership. 

 

He stated that the purpose of this agreement is to coordinate and promote technology initiatives among 

regional entities including schools, healthcare facilities, and local government to benefit our residents. Mr. 

Garza noted that recommended approval of this agreement, which includes a membership contribution from 

the City. 

 

Commissioner Adina “Dina” Santillan made motion and was seconded by Commissioner Ernesto 

“Neto” Guajardo. Motion passed (3-0) 

 

B. Consideration and Action to Approve a Memorandum of Understanding Between the City 

of San Juan and Central Ready Mix for the Repair and/or Reconstruction of the 

Intersection of Railroad and Standard Avenue. [Israel Garza, Director of Sanitation] 

 

DISCUSSION: Israel Garza, Director of Sanitation, announced this Memorandum of Understanding 

between the City of San Juan and Central Ready Mix to repair and reconstruct the intersection of Railroad 

Street and Standard Avenue. 
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Mr. Garza mentioned that due to the significant wear and tear caused by their heavy, oversized vehicles, 

Central Ready Mix is partnering with the city by supplying the concrete mix material required for a more 

durable intersection. The city will provide the necessary labor for the project. The project is scheduled to run 

from June 3rd to June 30th. 

 

Commissioner Ernesto “Neto” Guajardo made motion and was seconded by Commissioner Adina 

“Dina” Santillan. Motion passed (3-0) 

 

X. CONSENT AGENDA  

 

A. Consider Second and Final Reading of an Ordinance for a Conditional Use Permit to 

Operate “Rosella Events” at 205 W. Nolana Avenue Suite 19, Legally Described as Lot 1, 

San Juan Plaza Subdivision, as Requested by Rosella Events. [Daniel Tijerina, Director of 

Planning] 

 

B. Consider Approval of the Tax Collection Report for the Month of March 2024. [Leroy 

Gonzales, Director of Finance] 

 

C. Consider Approval of the Tax Collection Report for the Month of April 2024. [Leroy 

Gonzales, Director of Finance] 

 

D. Consider Approval of the Budget Expenditure Report for the Month of March 31, 2024. 

[Leroy Gonzales, Director of Finance] 

 

E. Consider Approval of City Commission Meeting Minutes: 

- April 9, 2024 

 

Commissioner Adina “Dina” Santillan made motion to approve ALL items. under consent agenda and 

was seconded by Commissioner Ernesto “Neto” Guajardo. Motion passed (3-0) 

 
XI. ADJOURMENT  

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 6:53 p.m. and was seconded by 

Commissioner Adina “Dina” Santillan. Motion passed (3-0)  

 
 

       CITY OF SAN JUAN, TEXAS 

 

 

 

 

       _______________________________________ 

        Mario Garza, Mayor 

  

 

ATTEST: 

 

 

__________________________________________ 

Brenda Escalante, City Secretary 
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MINUTES OF REGULAR CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:     Tuesday, June 11, 2024 

TIME:    6:00 P.M.   

PLACE:   San Juan Memorial Library 

    Multipurpose Meeting Room  

    1010 S. Standard St. 

    San Juan, Texas 78589 

 

MEMBERS PRESENT: Mario Garza, Mayor 

    Marco “Markie” Villegas, Mayor Pro Tempore 

    Ernesto “Neto” Guajardo, Commissioner 

    Adina “Dina” Santillan, Commissioner 

    Rick Palacios, City Attorney  

 

STAFF PRESENT:  Benjamin Arjona, City Manager 
Brenda Escalante, City Secretary 

Tirso Garza, Fire Chief   

    Leandro Sifuentes, Chief of Police 

    Adelaida Cordero, Director of Human Resources 

Leroy Gonzales, Director of Finance   

    Christina Perez, Interim Library Director    

    Daniel Tijerina, Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 

Juan Carlos Martinez, Director of Utilities 

Mary Enriquez, Court Administrator 

Pat Karr, Director of Information Technology 

Ruben Guajardo, Director of Parks & Recreation / PAL Director 

 
ORDER OF BUSINESS 

 

I. CALL MEETING TO ORDER: 

Mayor Mario Garza called meeting to order at 6:00 p.m. 

 

II. INVOCATION: 

Benjamin Arjona, City Manager led the Invocation. 

 

III. PLEDGE OF ALLEGIANCE: 

Mayor Mario Garza led the Pledge of Allegiance. 

 

IV. PUBLIC COMMENTS ON AGENDA ITEMS 

 

Commissioner Leonardo Sanchez announced his resignation, noting that he has accepted a new opportunity 

for his family’s future. He expressed his gratitude to the Mayor, City. He expressed his gratitude to the Mayor, 

City Commission, and City Manager for their collaboration and stated he was honored to serve the City of 

San Juan. 

Luis Pena raised concerns regarding the City Manager’s actions, specifically questioning the use of taxpayer 

money for the demolition of the San Juan Hotel.  

Kimberly Grimaldo Voiced opposition to the demolition of the San Juan Hotel. She requested that the City 

Commission allow the community to help save the building, noting they have resources to apply for grants 

to restore the hotel into a museum for future generations.  
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Roseann Bacha-Garza representing Hidalgo County Historical Commission reiterated the Commission's May 

30, 2024, statement opposing the demolition and suggested alternative uses for the property. She highlighted 

that the hotel is one of only 36 recorded Texas Landmarks in the county.   

Juventina Herrera expressed opposition to the demolition and advocated for preserving the hotel as a 

historical civil rights museum. 

Mae Anzaldua Trevino expressed concerns regarding the demolition and addressed a public records request 

she filed on May 28. She contested the potential fees associated with her request, as communicated by the 

City Secretary, arguing that such information should be free for taxpayers.  

 

V. PRESENTATIONS 

 

A. Presentation of the San Juan Parks & Recreation 2023-2024 School Participation Award. [ Ruben 

Guajardo, Director of Parks and Recreation.] 

 

DISCUSSION: Ruben Guajardo, San Juan Parks and Recreation Director, presented the 2023-2024 School 

Participation Awards. These traveling trophies recognize local schools with the highest percentage of student 

enrollment in the city's sports and recreation programs. 

 

Mr. Guajardo announced this year's winners: 

 

Carmen Elementary: Won the elementary division for the third consecutive year with a 44.1% participation rate. 

Raul Yzaguirre Middle School: Claimed the junior high division title for the second time, with nearly 34% of their 

sixth graders participating. 

 

Mr. Guajardo also extended his gratitude to PSJA ISD, various city departments, and our dedicated staff members for 

their continued partnership in making these youth programs a success. 

 

B. Presentation on 2024 Hurricane Preparedness.  [Tirso Garza, Fire Chief] 

 

DISCUSSION: Fire Chief Tirso Garza presented the city's 2024 Hurricane Preparedness Action Plan, highlighting 

several significant upgrades to our emergency response capabilities. Chief Garza noted key improvements include the 

acquisition of a new automated sandbagging attachment, which can fill up to 6,000 bags in an 8-hour shift, and two 

additional 6-inch water pumps, bringing the city's total to five. Furthermore, the Emergency Operations Center (EOC) 

is now fully prepared for activation with upgraded technology and improved accommodations for essential personnel. 

 

To ensure uniform planning and clear communication ahead of the storm season, the City Commission has suggested 

organizing a dedicated workshop for all department directors. 

  

C. Presentation on Departmental Reports: Department of Planning and Zoning, Department of 

Parks and Recreation, Department of Sanitation, and San Juan Memorial Library.   

 

1. Department of Planning and Zoning Monthly Report. [Daniel Tijerina, Director of Planning] 

 

2. Department of Parks and Recreation Monthly Report. [Ruben Guajardo, Director of Parks 

and Recreation] 

 

3. Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation] 

  

4. San Juan Memorial Library Monthly Report. [Christina Perez, Interim Director] 

  

DISCUSSION:  Commissioner Ernesto “Neto” Guajardo raised flags regarding the status of the city's water and 

storm drains, Israel Garza, Director of Sanitation, has confirmed that crews have been operating the vactor truck for 

several months to ensure drains remain clear of debris. Mr. Garza stated that the Sanitation and Public Works 

departments are collaborating on an in-house city cleanup scheduled for this Saturday. This initiative aims to remove 
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discarded tires and eliminate standing water. Following these efforts, vector control (mosquito spraying) will be 

conducted on Monday and Tuesday. 

 

VI. PUBLIC HEARING/ORDINANCES  

 

A. Hold a Public Hearing for a Variance Request to Allow an Automotive Service Station at the 

Expressway Corridor District (EC) Located 708 W. Interstate Highway 2, Legally Described as 

Lot 5B, Re-plat of Lot 5, Texas National Subdivision, as Requested by Cross Engineering and 

Consultants. [Daniel Tijerina, Director of Planning] Tabled  

Commissioner Adina “Dina” Santillan made a motion to untable the item and was seconded by Mayor Mario 

Garza. Motion passed (4-0). 

 

DISCUSSION:  Daniel Tijerina, Director of Planning and Zoning recommended denying a variance request for a new 

Firestone location off the expressway based on its Expressway Corridor designation. 

 

 Mayor Mario Garza opened the public hearing at 6:38 p.m. 

 

Michael Pacheco, a representative from Texas National Bank, spoke in favor of the project and inquired about the 

voting requirements following a commissioner's resignation. 

Rick Palacios, City Attorney clarified that overturning the Planning and Zoning Commission recommendation would 

still require an 80% supermajority, which meant a unanimous vote from the four remaining commission members was 

necessary.  

 

Mayor Mario Garza closed the public hearing at 6:40 p.m. 

 

Mayor Mario Garza made a motion to approve the variance to help create local jobs. However, the motion died 

due to a lack of a second, therefore no action was taken. 

 

B. Hold a Public Hearing and Consider an Ordinance for a Rezoning Request from Single-Family 

Residence District (R-S) to General Business District (C-2) of Lots 95-96, Valley Ranch No. 5 

Subdivision, Located at the Southeast Corner of Hall Acres Road and Stewart Road, as Requested 

by Esponjas Development, LTD. [Daniel Tijerina, Director of Planning] Tabled  

 

Commissioner Adina “Dina” Santillan made a motion to un table the item and was seconded by Mayor Pro 

Tem, Marco “Markie” Villegas. Motion passed (4-0). 

 

DISCUSSION: Mr. Daniel Tijerina, Director of Planning and Zoning presented a request to rezone two lots on 

Stewart Road from single-family residential to a C2 commercial designation. Mr. Tijerina noted that both city staff 

and the Planning Commission recommended approval because the road serves as a major corridor.  

 

Mayor Mario Garza opened the public hearing at 6:43 p.m. 

 

Eddie Cantu property owner spoke in favor of the rezoning, explaining that the high traffic volume at the intersection 

makes residential development impractical for the two lots closest to the road. 

 

Mayor Mario Garza closed the public hearing at 6:45 p.m.  

 

Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by Commissioner Adina 

“Dina” Santillan. Motion passed (4-0).   

 

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 

 

A. Discussion and Possible Action to Accept Commissioner Leonardo "Lenny" Sanchez, Place 4 

Letter of Resignation.  
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DISCUSSION: City Manager Benjamin Arjona has discussed the formal acceptance of Commissioner Lenny 

Sanchez's resignation letter, which was received on May 9th. Following a consultation with legal counsel regarding 

the official effective date, a motion was made and approved to accept the resignation, effective May 17th. 

 

Mayor Pro Tem Marco “Markie” Villegas made a motion to approve the resignation letter effective May 17, 

2024 and was seconded by Commissioner Adina “Dina” Santillan. Motion passed (4-0). 

 

VIII. RESOLUTIONS 

A. Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 

Funding to the Office of the Governor, Rifle Resistant Body Armor -FY2025 for the City of San 

Juan. [Leandro Sifuentes, Chief of Police]  

 

DISCUSSION: Leandro Sifuentes, Chief of Police has requested consideration of a resolution to approve a grant 

funding application for rifle-resistant body armor. The total amount requested in the application is $36,120. 

 

Commissioner Adina “Dina” Santillan made a motion to approve and was seconded by Commissioner Ernesto 

“Neto” Guajardo. Motion passed (4-0). 

 

B. Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 

Funding to the Office of the Governor, Local Border Security Program (LBSP) FY25 for the City 

of San Juan. [Leandro Sifuentes, Chief of Police] 

 

DISCUSSION: Leandro Sifuntes, Chief of Police requested consideration of a resolution to approve the submission 

of a grant application for the Local Border Security Program, also known as "Border Star." Chief Sifuentes noted that 

the city applies for this grant annually. The requested funding amount for this application is $75,000. 

 

Mayor Pro Tem, Marco “Markie” Villegas made a motion to approve and was seconded by Adina “Dina” 

Santillan. Motion passed (4-0). 

 

C. Consider resolution authorizing the City of San Juan to submit and accept an application for 

funding to the Office of the Governor, Bullet Resistant Shields FY25, for the City of San Juan. 

[Leandro Sifuentes, Chief of Police] 

 

DISCUSSION: Leandro Sifuentes, Chief of Police requested to consider a resolution to approve a funding application 

for bullet-resistant shields requested a resolution to approve a funding application for bullet-resistant shields for the 

upcoming year. Chief Sifuentes noted that the shields cost approximately $7,000 each, making the total requested 

grant amount $30,000. 

 

Commissioner Ernesto “Neto” Guajardo made a motion to approve and was seconded by Adina “Dina” 

Santillan. Motion passed (4-0). 

 

D. Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 

Funding to the Office of the Governor, LEERRT Protection Gear Grant -FY2025 for the City of 

San Juan. [Leandro Sifuentes, Chief of Police] 

 

DISCUSSION: Leandro Sifuntes, Chief of Police requested consideration of a resolution to approve a grant funding 

application for the regional SWAT team, which is based in the City of San Juan. Chief Sifuentes mentioned that the 

active SWAT team currently consists of 30 members from across the Valley, serving areas from Sullivan City to South 

Padre Island. The requested grant amount of $116,065 will be used to purchase body armor for all members of the 

team. 

 

Mayor Pro Tem Marco “Markie” Villegas made a motion to approve and was seconded by Ernesto “Neto” 

Guajardo. Motion passed (4-0). 
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E. Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 

Funding to the Office of the Governor, Operation Lone Star Grant Program -FY2025 for the City 

of San Juan. [Leandro Sifuentes, Chief of Police] 

 

DISCUSSION: Leandro Sifuentes, Chief of Police requested the consideration of a resolution to approve a grant 

application to the Office of the Governor for the Operation Lone Star grant program. 

 

The requested funding amount is $75,990. These funds will be used to purchase ATVs and UTVs to assist officers in 

patrolling the border area. 

Commissioner Adina “Dina” Santillan made a motion to approve and was seconded by Mayor Pro Temp Marco 

“Markie” Villegas. Motion passed (4-0).  

 

F. Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 

Funding to the Office of the Governor, Gear and Communications Equipment -FY2025 for the 

City of San Juan. [Leandro Sifuentes, Chief of Police] 

 

DISCUSSION: Leandro Sifuentes, Chief of Police requested the consideration of a resolution to approve a grant 

application for SWAT team gear and communication equipment. The total funding request is $53,363. Chief Sifuentes 

noted that the state typically provides notification of grant approvals during the summer, which would allow the 

department to budget these funds for October. 

 

Commissioner Adina “Dina” Santillan made a motion to approve and was seconded by Mayor Pro Tem Marco 

“Markie” Villegas. Motion passed (4-0). 

 

G. Consider Resolution Authorizing the City of San Juan to Submit and Accept an Application for 

Funding to the Office of the Ticket Writers -FY2025 for the City of San Juan. [Leandro Sifuentes, 

Chief of Police] 

 

DISCUSSION: Leandro Sifuentes, Chief of Police requested the consideration of a resolution to approve a grant 

application for new ticket-writing software. Chief Sifuentes noted that officers currently rely on handwritten paper 

tickets; this software would modernize and simplify the process. The requested funding amount is $46,453, which 

exclusively covers the software costs. 

 

Mayor Pro Tem Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner 

Ernesto “Neto” Guajardo. Motion passed (4-0).  

 

H. Consideration and Action, if any, on Resolution Issuing an Order and Notice of the City of San 

Juan Special Municipal Election for September 7, 2024, for the Election of Commissioner Place 4 

and Designating Election Precincts and Polling Places. [Brenda Escalante, City Secretary] 

  

DISCUSSION: Brenda Escalante, City Secretary discussed a resolution to issue an order and notice for a special 

municipal election. Based on staff recommendations, the election will be contracted to the Hidalgo County Election 

Department. While a city-run election was initially considered for September, it was determined that voting machines 

could not be guaranteed due to the November presidential election. 

 

City Commission agreed that in order to maximize voter turnout and convenience given the short timeframe, both the 

San Juan Memorial Library and the Fire Station will serve as polling locations for early voting and Election Day. 

 

Mrs. Escalante noted the following key dates: 

 

  - Filing Period: Opens June 12, 2024, and closes June 20, 2024, at 5:00 PM. 

  - Early Voting: July 15 – July 26, 2024. 

  - Election Day: July 30, 2024. 
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Commissioner Adina “Dina” Santillan made a motion to approve and was seconded by Mayor Pro Tem, Marco 

“Markie” Villegas. Motion passed (4-0).  

 

IX. CONTRACTUALS  

 

A. Consideration and Action, if any on an Interlocal Cooperation Agreement Between the County of 

Hidalgo and City of San Juan to Provide Efficient and Effective Library Services for County Residents. 

[Christina Perez, Interim Library Director] 

 

DISCUSSION: Christina Perez, Interim Library Director stated this agreement was the renewal of a yearly interlocal 

cooperation agreement between the City of San Juan and Hidalgo County. She further stated this agreement allows 

the San Juan Memorial Library to acquire resources and provide efficient library services to approximately 54,000 

county residents. In exchange for providing these services, the city's library will receive an allocation of $14,400.46 

from the county. 

 

Commissioner Adina “Dina” Santillan made a motion to approve and was seconded by May Pro Tem, Marco 

“Markie” Villegas. Motion passed (4-0).  

 

X. EXECUTIVE SESSION 

 

A. The San Juan City Commission will Convene in Executive Session in Accordance with the Texas 

Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code Chapter 

§551.071 (Consultation with Attorney). 

 

1. Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY; Discussion and 

Possible Action Regarding Legal Issues Concerning 4th of July Event to be held on July 3, 

2024. 

 

Mayor Mario Garza opted to discuss the upcoming Independence Day celebration, scheduled for July 3rd, in an open 

session rather than moving into a closed executive session. During the meeting, City Manager Benjamin Arjona 

provided the full event line-up.  

 

XI. RECONVENE  

 

A. The San Juan City Commission will Convene in Executive Session in Accordance with the Texas 

Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code Chapter 

§551.071 (Consultation with Attorney). 

 

1. Pursuant to Section §551.071 CONSULTATION WITH ATTORNEY; Discussion and 

Possible Action Regarding Legal Issues Concerning 4th of July Event to be held on July 3, 

2024. 

No Action Taken 

 

XII. ADJORNMENT  

 

Mayor Pro Tem Marco “Markie” Villegas made a motion to adjourn at 7:05 p.m. and was seconded by Mayor 

Mario Garza. Motion passed (4-0) 
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             CITY OF SAN JUAN, TEXAS 

 

 

 

 

 

       _______________________________________ 

       Mario Garza, Mayor 

 

 

 

ATTEST: 

 

 

_________________________________________ 

Brenda Escalante, City Secretary 
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MINUTES OF SPECIAL CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Tuesday, July 23, 2024 

TIME:    5:30 p.m. 

PLACE:   City of San Juan  

    EOC Room (2nd Floor) 

    512 S. Nebraska Ave. 

    San Juan, Texas 78589 

 

MEMBERS PRESENT: Mario Garza, Mayor 

    Adina “Dina” Santillan, Commissioner 

    Ernesto “Neto” Guajardo, Commissioner 

    Cris Palacios, City Attorney 

     
 

STAFF PRESENT:  Benjamin Arjona, City Manager 

    Brenda Escalante, City Secretary 

    Leandro Sifuentes, Chief of Police 

    Leroy Gonzales, Finance Director    

Mary Enriquez, Court Administrator 

 
 

ORDER OF BUSINESS 

I. CALL MEETING TO ORDER: 

Mayor Mario Garza called meeting to order at 5:30 p.m. 

 

II. PLEDGE OF ALLEGIANCE: 

Mayor Mario Garza led the Pledge of Allegiance. 

 

III. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 

 

A. Discussion and Possible Action on Approving Public Safety Building 

Renovation/Expansion and Municipal Court. 

 

DISCUSSION: Benjamin Arjona, City Manager brought this item back before the City Commission for a 

presentation of project renderings. Brian Godinez, CEO of ERO Architects, presented updated renovations 

and floor plans that maintain the original exterior design while expanding the facility to approximately 42,000 

square feet. The presentation included the site plan, floor plan, proposed front façade, project schedule, and 

budget verification. The revised layout is designed to enhance security by creating better separation between 

public and private areas, secure corridors, and designated detention and court spaces. 

 

Specifically, the proposed facility includes: 

 

- Police administration offices and investigation areas 

- Locker rooms and evidence storage 

- Temporary juvenile and adult holding cells 

- Municipal court operations 

 

Mayor, City Commission, the Police Chief, and the Municipal Judge reviewed the updated plans and raised 

concerns regarding functionality, accessibility, and future growth. 
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Judge Robert Garza highlighted issues with public access to the courtroom, the placement of clerks and 

payment stations, and the space allocated for records and cashier operations. In response, the architects agreed 

to revise these areas and continue refining the overall design. Additionally, Commissioner Adina “Dina” 

Santillan and Judge Garza reviewed the Municipal Court layout, noting that the current plan does not 

sufficiently accommodate the three current cashiers or future records growth. The ERO representative 

committed to readjusting the payment station and clarified that public access to the court will be provided 

via the north lobby. 

 

Police Chief Leandro Sifuentes emphasized the necessity of maintaining proper separation for juvenile 

detainees to ensure compliance with state regulations. He also noted that the department’s expected growth 

must be prioritized in future planning. 

 

City leaders stressed the importance of ensuring the facility serves the city for decades while minimizing 

wasted space and costs. The project estimate remains approximately $11.25 million, and officials are 

exploring grants and other funding opportunities to reduce expenses. 

 

No formal action was taken during this meeting, as the commissioners have requested additional review 

sessions and revisions before proceeding with approvals. 

 

IV. RESOLUTIONS 

 

A. Consideration and Appropriate Action on a Resolution by the City Commission of the City 

of San Juan, Texas Authorizing and Approving the Publication of a Notice of Intention to 

Issue Certificate of Obligation; Complying with the Requirements Contained in the 

Securities and Exchange Commission Rule 15c2-12; and Providing an Effective Date. 

 

DISCUSSION: Benjamin Arjona, City Manager explained that the resolution was only a notice of intent to 

issue debt and did not commit the city to borrowing the full amount. Mr. Arjona informed that City 

Commission that the city had a 45-day window, giving officials time to further evaluate project costs and 

needs before making final decisions. 

Bobby Villarreal, Financial Advisor, recently reviewed the city’s current debt obligations. He noted that the 

tax rate has decreased since 2020, and debt obligations continue to decline. Due to city growth and the 

retirement of existing debt, the city can fund capital improvement projects without increasing property taxes. 

The proposed funding package includes the public safety building, street improvements, fire department 

projects, and heavy equipment purchases. Mr. Villarreal also noted that the bond attorney structured the 

language to allow for the reallocation of funds to streets or other equipment should any project costs decrease. 

Mr. Arjona emphasized that the resolution was written broadly enough to allow flexibility if project costs 

change or if grant funding becomes available. City Officials also discussed the importance of pursuing grants 

and other outside funding opportunities to help reduce costs to taxpayers. 

The financing plan projects annual debt payments of about $1 million while keeping the current tax rate stable. 

A timeline was presented showing that after publication of the notice and completion of legal and financial 

steps, bond funds could potentially become available approximately 30 days after the bonds are sold. The 

commission ultimately approved the resolution while continuing discussions about long-term planning, project 

flexibility, and minimizing financial impact on residents. 

Commissioner Adina “Dina” Santillan made motion to approve and was seconded by Commissioner 

Ernesto “Neto” Guajardo. Motion passed (3-0) 

 

Page 223 



CITY OF SAN JUAN 

CITY COMMISSION MEETING  

TUESDAY, JULY 23, 2024 

 

3 
 

Mayor Mario Garza stated that he was going to recommend allowing public comments. Commissioner 

Adina “Dina” Santillan motion to approve and was seconded by Commissioner Ernesto “Neto” 

Guajardo. Motion passed (3-0) 

 

Stephanie Alvarez expressed frustration over a two-year delay in meeting to discuss historical preservation. 

She requested immediate steps to preserve the San Juan Hotel and noted that volunteers are available to assist, 

despite potential costs. She also shared brief historical information regarding the city. 

Amber Arriga Salinas (Proyecto Azteca) stated that demolishing the hotel would be a travesty, as it is a 

significant symbol for the city. She offered her time to provide training related to grant applications. 

Mae Anzaldua Trevino noted her intent to submit a public information request since the Commission cannot 

answer questions during public comments. She requested repairs for her street, which she has sought for 18 

years, and inquired about using the beautification committee to clean the hotel. 

Luis Pena expressed skepticism, believing the hotel will be demolished regardless of public input. He also 

voiced concerns regarding the Police Department expansion, characterizing it as a waste of funds since officers 

primarily work in the field. 

Gabriel Ozuna shared that the Texas Historical Commission and Preservation Texas have listed the San Juan 

Hotel as one of the state's most endangered places. He emphasized that restoration can be more cost-effective 

than demolition and stated his intent to attend future meetings to offer continued assistance. 

Tati Martinez a Save the San Juan initiative argued that demolishing the hotel does a disservice to the youth. 

She urged the Commission to restore the building and convert it into a civil rights museum to educate the 

community. 

Juventina Herrera although not a San Juan resident, she offered to assist with cleaning the hotel or applying 

for grants on the city's behalf. She requested that the building be restored as a human rights museum to serve 

the entire valley. 

 

XII. ADJOURMENT 

Commissioner Ernesto “Neto” Guajardo made motion to adjourn at 6:22 p.m. and was seconded by 

Commissioner Adina “Dina” Santillan. Motion Passed (3-0) 

 

 
 

       CITY OF SAN JUAN, TEXAS 

 

 

 

 

       _______________________________________ 

        Mario Garza, Mayor 

  

 

ATTEST: 

 

 

__________________________________________ 

Brenda Escalante, City Secretary 
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MINUTES OF REGULAR CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:     Tuesday, April 28, 2026 

TIME:    6:00 P.M.  

PLACE:   San Juan Memorial Library 

    Multipurpose Meeting Room  

    1010 S. Standard St. 

    San Juan, Texas 78589 

 

MEMBERS PRESENT: Mario Garza, Mayor 

    Mario Cantu, Commissioner 

    Gilbert Garza, Commissioner 

    Criselda Palacios, City Attorney  

 

STAFF PRESENT:  Ruben Guajardo, City Manager 
Brenda Escalante, City Secretary 

    Leandro Sifuentes, Chief of Police 

Maria L. Beltran, Director of Finance   

    Adelaida Cordero, Director of Human Resources 

Christina Perez, Library Director    

    Monica Gomez, Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 

Alfredo De Leon, Interim Director of Utilities 

Mary Enriquez, Court Administrator 

Daira Natividad, Interim Chief Technology Officer 

Ramiro Moreno, Assistant Director of Parks & Recreation 

Chief Tirso Garza, Fire Chief   

 
ORDER OF BUSINESS 

 

I. CALL MEETING TO ORDER: 

Mayor Mario Garza called meeting to order at 6:00 p.m. 

 

II. INVOCATION: 

Ruben Guajardo, City Manager led the Invocation. 

 

III. PLEDGE OF ALLEGIANCE: 

Mayor Mario Garza led the Pledge of Allegiance. 
 

IV. PUBLIC COMMENTS ON AGENDA ITEMS 
 

A. The Public Comment portion of the meeting ensures a fair and transparent process in the governance of 

the City. In accordance with the Texas Open Meetings Act, the Mayor and City Commissioners do not 

respond to comments during this time; they listen. Individuals wishing to address the governing body 

must register with the City Secretary fifteen (15) minutes prior to the scheduled start time of the meeting 

by completing the registration form. The City reserves the right to refuse a speaker if the registration 

form is incomplete. Registered speakers may only speak on items listed on the agenda and are limited to 

three (3) minutes. A registered speaker may not donate time to another speaker. To promote efficiency 

and minimize repetitive commentary, the governing body may request that an identifiable group appoint 

a spokesperson to represent their views. Additionally, the number of speakers representing the same 

group may be limited. Once the public comments under this section conclude, no further public 

comments will be permitted. 
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Any Public Comments regarding items listed under the Public Hearing section will be accepted when 

the governing body formally opens each item for discussion under the Public Hearing portion of the 

meeting. 

No Public Comments 

 

V. PRESENTATIONS 

 

A. Presentation on 2026 Emergency Management Hurricane Preparedness Update. [Tirso Garza, 

Fire Chief] 

 

DISCUSSION: Fire Chief Tirso Garza noted that Hurricane season began on June 1, 2026, and Emergency 

Management is currently preparing a presentation in anticipation of a potential request from the City Commission. 

Chief Garza reports that 85% of maintenance in relevant areas is complete and identified flooding zones have been 

addressed. 

 

Additionally, the department has acquired new equipment capable of producing approximately 600 sandbags per hour. 

However, please note that the trailer previously used for storage has been sold, so there is currently no designated 

storage space for these bags. The department also has four pumps and one generator available; should dewatering 

become necessary, we will coordinate with the county for assistance. 

 

We continue to monitor weather conditions closely to determine if sandbag distribution will be required.  

 

The current distribution plan is as follows: 

      - Businesses: 6 bags (potentially increasing to 10) 

      - Residential: 4 bags 

 

B. Presentation on Departmental Reports: Department of Finance, Fire Department, Police 

Department, Municipal Court and Department of Utilities. 

 

1. Department of Finance Monthly Report [Maria L. Beltran, Director of Finance] 

 

2. Fire Department Monthly Report. [Tirso Garza, Fire Chief] 

 

3. Police Department Monthly Report. [Leandro Sifuentes, Chief of Police] 

 

4. Municipal Court Monthly Report. [Mary Enriquez, Court Administrator] 

 

5. Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of Utilities] 

  

No Questions or Concerns 

 

VI. PUBLIC HEARING/ORDINANCES  

 

A. Consider Second and Final Reading of an Ordinance Amending the Budget for the 2025-2026 

Fiscal Year by Providing Additional Appropriation to the General Fund, Solid Waste, Storm 

Water and Utility Fund. Tabled [Maria L. Beltran, Director of Finance] 

 

Mayor Mario Garza made motion to untable the item and was seconded by Commission Gilbert Garza. Motion 

passed (3-0) 

 

DISCUSSION: Maria L. Beltran, Director of Finance stated that this ordinance was to amend the fiscal year 2025-

2026 Budget. This amendment included additional appropriation for the general fund, solid waste, stormwater and the 

utility fund.  
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General Fund: $950,174 from the Fund Balance  

Solid Waste Fund: $196,469 from the Retained Earning Balance 

Storm water Fund: $2,471 from the Retained Earning Balance 

Utility Fund: $891,306 from the Retained Earning Balance 

       

APPROPRIATIONS $950,174 

 

City Manager $71,231  Police   $458,531 Building Maintenance $68,018 

City Secretary $2,023   Fire   $62,277  Library   $3,055 

Municipal Court $22,279  Streets   $4,115  Human Resources $3,148 

Finance  $3,935   Central Garage  $1,903  Information Tech.                  $134,364 

Planning  $6,494   Parks & Recreation $107,973  Animal Control  $828            

 

SOLID WASTE FUND: FUNDING SOURCE - Retained Earnings $196,469  

 

APPROPRIATIONS - Sanitation 

 

STORM WATER FUND: FUNDING SOURCE - Retained Earnings $2,471 

 

APPROPRIATIONS- Storm Water 

 

UTILITY FUND: FUNDING SOURCE - Retained Earnings  $891,306 

 

APPROPRIATIONS  

Utility Billing & Collection $3,483  Water Distribution $12,912 

Utility Administration  $3,748     Sewer Collection  $264,384       

Water Plant   $484,126 Sewer Plant  $122,653              

 

Commissioner Mario Cantu made a motion to approve and was seconded by Mayor Mario Garza. Motion 

passed (3-0).   

 

B. Hold a Public Hearing and Consider the First Reading of an Ordinance Amending Chapter 13 

Utilities, Article 13.04 Water Conservation; Drought Contingency and Emergency Management 

Plan of the Code of the City of San Juan, Texas by Amending Section 13.04.001 Adoption of Plans 

to Formally Adopt the April 2024 Water Conservation and Drought Contingency and Emergency 

Management Plan; Providing for a Penalty not to Exceed Two Thousand ($2,000.00) Dollars for 

each Offense; Providing for Effective Date; Providing for Publication; Providing for Codification; 

Providing for a Severability Clause; and Providing for Repealer Clause. 

 

No Action Taken 

 

C. Hold a Public Hearing Regarding the Voluntary Annexation Petition of the 20.00-Acre Tract of 

Land Out of Lot 7, Block 47, Alamo Land and Sugar Company's Subdivision, Located 

Approximately Half of a Mile West from Cesar Chavez Road Along the North side of Minnesota 

Road, as Requested by Bona Fide Re LLC. [Monica Gomez, Director of Planning] 

 

DISCUSSION: Monica Gomez, Director of Planning and Zoning, stated that the Planning Department is processing 

a residential subdivision located half a mile west of Cesar Chavez Road, along the north side of Minnesota Road. In 

accordance with City policy to annex subdivisions within the extraterritorial jurisdiction (ETJ), the City Commission 

approved Resolution 2026-29 on April 14, 2026, accepting the petition for voluntary annexation and scheduling public 

hearings. The property owner has submitted a formal petition for voluntary annexation to the City of San Juan. Upon 

completion of the annexation and the recording of the subdivision plat, the City will handle all building permits and 

inspections for the proposed residences. This process is being conducted pursuant to the Texas Local Government 

Code, Chapter 43, Section 43.028, and the City Charter. 

 

Page 227 



CITY OF SAN JUAN  

CITY COMMISSION MEETING 

TUESDAY, APRIL 28, 2026 
 

4 

 

Mrs. Gomez noted that staff recommends approval of the first public hearing for the voluntary annexation petition as 

presented. 

 

Mayor Mario Garza opened the Public Hearing at 6:10 p.m. 

  

Polo Flores inquired about the annexation request process and asked if the city would assume the expenses of the 

project upon completion. Mrs. Gomez informed Mr. Flores that the city would not take over these costs; the developer 

is responsible for the expenses of any upgrades performed. 

 

Mayor Mario Garza closed the Public Hearing at 6:10 p.m. 

 

Commissioner Mario Cantu made a motion to approve and was seconded by Commissioner Gilbert Garza. 

Motion passed (3-0).   

 

D. Hold a Public Hearing and Consider the First Reading of the Ordinance Regarding the Rezoning 

Request from Single-Family Residence District (R-S) to General Business District (C-2) of the 

property located at 1307 S. Nebraska Avenue, legally described as the North 70 feet of the West 

130 feet of the West 200 feet of Lot 10, Block L, San Juan Original Townsite, as Requested by 

David Mata Hernandez. [Monica Gomez, Director of Planning] 

 

DISCUSSION: Monica Gomez, Director of Planning and Zoning, stated that the applicant has submitted a request to 

rezone the property from Residential (R-S) to Commercial (C-2). The subject site measures approximately 70 feet by 

130 feet. She further stated that the area along Nebraska Avenue near the subject property is predominantly developed 

for residential use. According to the adopted Future Land Use Map, both the subject property and the surrounding 

area are designated as residential. While there are existing institutional uses along Nebraska Avenue, such as churches 

and schools, these are generally permitted within residential zoning districts. 

 

Mrs. Gomez noted that staff recommended denial of the rezoning request. During the Regular Planning and Zoning 

Meeting held on April 16, 2026, the Planning and Zoning Commission unanimously recommended denial of the 

request. 

 

Mayor Mario Garza opened the Public Hearing at 6:12 p.m. 

 

Dewayne Warden, a long-time resident at 1319 State Avenue, expressed concern regarding the rezoning. He 

highlighted potential risks, specifically the possibility of future applicants seeking to rezone additional properties 

along Nebraska Avenue. 

David Mata, the applicant, read a prepared letter explaining the current operation of the property as a registered home 

and his intention to use it as a licensed home daycare if the rezoning is approved. 

Polo Flores stated his opposition to the petition. He noted that if staff recommended denial, the commission should 

investigate the underlying reasons and decline the request. 

Mae Anzaldua also stated her opposition to the petition. 

 

Mayor Mario Garza closed the Public Hearing at 6:24 p.m. 

 

Commissioner Gilbert Garza made a motion to deny Item D and was seconded by Commissioner Mario Cantu. 

Motion passed (3-0).   

 

E. Hold a Public Hearing and Consider the First Reading of the Ordinance Regarding the Rezoning 

Request from Single-Family Residence District (R-S) to General Business District (C-2) of a 1.99-

acre tract of land out of Lot 10, Block 5, John Closner Subdivision, as Requested by James C. 

Keller. [Monica Gomez, Director of Planning] 

 

DISCUSSION: Monica Gomez, Director of Planning and Zoning stated applicant requests rezoning for the east half 

of the property at Veterans Boulevard and Sioux Road from Single-Family Residence District (R-S) to General 

Business District (C-2). The surrounding area is predominantly commercial, and the Future Land Use Map designates 
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Veterans Boulevard as a commercial corridor, supporting this request. Mrs. Gomez stated that notice of the public 

hearing was published in the local newspaper, and notification letters were mailed to five property owners within the 

required 200-foot radius. No public opposition was received. 

Mrs. Gomez stated that staff recommended approval of the rezoning request. She further stated that during the regular 

Planning and Zoning Meeting held on April 16, 2026, the Planning and Zoning Commission unanimously 

recommended approval of the rezoning request. 

 

Mayor Mario Garza opened the Public Hearing at 6:26 p.m. 

 

Mayor Mario Garza closed the Public Hearing at 6:26 p.m. 

 

Commissioner Mario Cantu made a motion to approve and was seconded by Commissioner Gilbert Garza. 

Motion passed (3-0).   

 

F. Hold a Public Hearing and Consider the First Reading of the Ordinance Regarding the 

Conditional Use Permit for the Sale of Alcoholic Beverages (BG- Wine and Malt Beverage Retail 

Dealer's On-Premise Permit) at Vapes and Smoke Shop El Primo located at 3306 N. Raul Longoria 

Road Suite 5, legally described as Lots 6 through 10, Block 1, South Ridge Estates Subdivision, as 

Requested by Georgina Garza de Lujan. [Monica Gomez, Director of Planning] 

 

DISCUSSION: Monica Gomez, Director of Planning and Zoning, reported that the applicant is seeking a permit to 

allow the sale of alcoholic beverages at a vape shop located at 3306 N. Raul Longoria Road. This request is for the 

preparation and opening of containers for off-site consumption only; consumption on-site will not be permitted. 

 

The proposed hours of operation are: 

 

  - Monday through Thursday: 7:00 a.m. – 11:00 p.m. 

  - Friday through Sunday: 7:00 a.m. – 12:00 a.m. 

 

Mrs. Gomez confirmed that the public hearing notice was published in the newspaper and notification letters were 

sent to fourteen property owners within the 200-foot radius. No comments were received, and staff recommends 

approval of the request. 

 

Additionally, during the Regular Planning and Zoning Meeting on April 16, 2026, the Planning and Zoning 

Commission recommended approval of the permit as presented. 

 

Mayor Mario Garza opened the Public Hearing at 6:28 p.m. 

Mayor Mario Garza closed the Public Hearing at 6:28 p.m. 

 

Mayor Mario Garza made a motion to table Item F and was seconded by Commissioner Gilbert Garza. Motion 

passed (5-0).   

 

VII. RESOLUTIONS 

 

A. Consideration and Action, if any, on a Resolution Approving and Adopting the 2025 Water 

and Wastewater Master Plan Prepared and Presented by Trimad Consultants, L.L.C. 

[Alfredo De Leon, Interim Director of Utilities] 

 

DISCUSSION: Freddy Carmona with Trimad stated that this permit is necessary to approve the 2025 Water and 

Wastewater Master Plan, which was presented on March 11, 2026. He also confirmed that the required updates have 

been made and the plan is now complete. 

 

Commissioner Gilbert Garza made a motion to approve and was seconded by Commissioner Mario Cantu. 

Motion passed (3-0). 
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VIII. CONSENT AGENDA 

A. Consider Approval of the Tax Collection Report for the Month of March 31, 2026. [Maria L. 

Beltran, Director of Finance] 

 

B. Consider Approval of the Investment Report for the Second Quarter Ending March 31, 2026. 

[Maria L. Beltran, Director of Finance] 

 

C. Consider Approval of City Commission Meeting Minutes:  

- October 3, 2022 

- November 12, 2025 

- February 24, 2026 

- March 10, 2026 

- March 24, 2026 

 

Commissioner Mario Cantu made a motion to approve all the items under consent agenda and was seconded 

by Commissioner Gilbert Garza. Motion Passed (3-0).   

  

 

IX. ADJORNMENT  

 

Commissioner Gilbert Garza made a motion to adjourn at 6:30 p.m. and was seconded by Mayor Mario Garza. 

Motion passed (3-0).   

 

 
 

             CITY OF SAN JUAN, TEXAS 

 

 

 

 

 

       _______________________________________ 

       Mario Garza, Mayor 

 

 

 

ATTEST: 

 

 

_________________________________________ 

Brenda Escalante, City Secretary 
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MINUTES OF REGULAR CALLED MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:     Tuesday, May 12, 2026 

TIME:    6:00 P.M.  

PLACE:   San Juan Memorial Library 

    Multipurpose Meeting Room  

    1010 S. Standard St. 

    San Juan, Texas 78589 

 

MEMBERS PRESENT: Jesus “Jesse” Ramirez, Mayor Pro Tempore 

    Mario Cantu, Commissioner 

    Gilbert Garza, Commissioner 

    Marco “Markie” Villegas, Commissioner 

    Rick Palacios, City Attorney 

 

STAFF PRESENT:  Ruben Guajardo, City Manager 
Brenda Escalante, City Secretary 

Leandro Sifuentes, Chief of Police     

    Adelaida Cordero, Director of Human Resources 

Maria L. Beltran, Director of Finance   

    Christina Perez, Library Director    

    Monica Gomez, Director of Planning 

Israel Garza, Director of Sanitation/ Public Works 

Alfredo De Leon, Interim Director of Utilities 

Mercedes Benzanilla, Administrative Assistant II 

Daira Natividad, Interim Director of Information Technology 

Patrick Willingham, Director of Parks & Recreation 

Chief Tirso Garza, Fire Chief   

 
ORDER OF BUSINESS 

 

I. CALL MEETING TO ORDER: 

Mayor Pro Tem Jesus “Jesse” Ramirez called meeting to order at 6:00 p.m. 

 

II. INVOCATION: 

Ruben Guajardo, City Manager led the Invocation. 

 

III. PLEDGE OF ALLEGIANCE: 

Mayor Pro Tem Jesus “Jesse” Ramirez led the Pledge of Allegiance. 

 

IV. PUBLIC COMMENTS ON AGENDA ITEMS 

 

A. The Public Comment portion of the meeting ensures a fair and transparent process in the governance of 

the City. In accordance with the Texas Open Meetings Act, the Mayor and City Commissioners do not 

respond to comments during this time; they listen. Individuals wishing to address the governing body 

must register with the City Secretary fifteen (15) minutes prior to the scheduled start time of the meeting 

by completing the registration form. The City reserves the right to refuse a speaker if the registration 

form is incomplete. Registered speakers may only speak on items listed on the agenda and are limited to 

three (3) minutes. A registered speaker may not donate time to another speaker. To promote efficiency 

and minimize repetitive commentary, the governing body may request that an identifiable group appoint 

a spokesperson to represent their views. Additionally, the number of speakers representing the same 

group may be limited. Once the public comments under this section conclude, no further public 

comments will be permitted. 
 

Any Public Comments regarding items listed under the Public Hearing section will be accepted when 

the governing body formally opens each item for discussion under the Public Hearing portion of the 

meeting. 

No Public Comments 
 

V. PRESENTATIONS 
 

A. Presentation of the PSJA Service Unit Girl Scouts Expressing Appreciation to City of San Juan 

for serving as a Program Partner. 
 

DISCUSSION: On behalf of the PSJA Service Unit, Girl Scout Cadet April De Leon expressed their gratitude to city 

officials for the partnership providing the Amigo Del Valle location as a safe space for Girl Scout activities. This 

support has enabled the organization to host seven events for 22 troops, facilitating service projects, badge work, and 

the cookie program. These initiatives play a vital role in building courage, confidence, and character within our 

community. 

 

In recognition of this continued partnership, the Girl Scouts proudly presented the 2025 Outstanding Support Award 

to Mayor Mario Garza and the City of San Juan. 
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B. Presentation of the Scholarship Award by the City of San Juan Miss San Juan Scholarship 

Pageant Board. 
 

DISCUSSION: Samaya Cantu was presented with a $1,000 scholarship in recognition of her service as the 2025 

City of San Juan Pageant Queen. City officials thanked her for her dedication, her attendance at numerous events 

throughout the year, and her contributions to the community. We wish her continued success in her future 

endeavors. 
 

C. Presentation on a Proclamation Proclaiming May 11–16, 2026, as National Police Week. 

[Leandro Sifuentes, Chief of Police] 
 

DISCUSSION: Chief of Police Leandro Sifuentes presented a proclamation recognizing National Police Week and 

Peace Officers Memorial Day. The proclamation honors law enforcement officers for their dedication, sacrifice, and 

service to the community. Chief Sifuentes acknowledged the challenging work officers perform daily to maintain 

public safety. Special recognition was given to fallen officers, including Deputy Marshal Jose Garza, who was killed 

in the line of duty in 1930, as well as officers seriously injured in the line of duty in 2024. 
 

Issued by Mayor Mario Garza and the San Juan City Commission, the proclamation officially declared May 11–16, 

2026, as National Police Week and May 15 as Peace Officers Memorial Day in San Juan. We would like to publicly 

thank the members of the San Juan Police Department for their loyal service and commitment to protecting our 

community. 
 

D. Presentation on Departmental Reports: Department of Planning and Zoning, Department of 

Parks and Recreation, Department of Sanitation, and San Juan Memorial Library. 
 

1. Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of Planning] 
 

2. Department of Parks & Recreation Monthly Report. [Patrick Willingham, Director of Parks 

and Recreation] 
 

3. Department of Sanitation Monthly Report. [Israel Garza, Director of Sanitation] 
 

4. San Juan Memorial Library Monthly Report. [Christina Perez, Library Director] 
 

DISCUSSION: Mayor Pro-Tem Jesus “Jesse” Ramirez inquired with Patrick Willingham, Director of Parks & 

Recreation, regarding weather-related damages and the timeline for reopening the park. Mr. Willingham reported that 

a shade structure was uprooted, creating a safety hazard due to exposed sharp edges. He further stated that contractors 

have been notified, and the damaged structure is scheduled for removal. The park is expected to reopen by the end of 

the week. 
 

VI. PUBLIC HEARING/ORDINANCES  
 

A. Hold a Second Public Hearing Regarding the Voluntary Annexation Petition of the 20.00-Acre 

Tract of Land Out of Lot 7, Block 47, Alamo Land and Sugar Company's Subdivision, Located 

Approximately Half of a Mile West from Cesar Chavez Road Along the North side of Minnesota 

Road, as Requested by Bona Fide Re LLC. [Monica Gomez, Director of Planning] 
 

DISCUSSION: Monica Gomez, Director of Planning and Zoning explained and confirmed that the request has 

completed the required public hearing process. Staff has recommended approval for the Voluntary Annexation 

Petition. 
 

Mayor Pro Tem Jesus “Jesse” Ramirez opened the public hearing at 6:16 p.m. 
 

Polo Flores expressed concerns regarding potential drainage, sewer, and infrastructure issues related to future 

development. He noted that while developers’ profit, the community may be left with long-term problems.  

Mae Anzaldua Trevino voiced concerns regarding past Planning and Zoning decisions being overturned by the City 

Commission.  

Mayor Pro Tem responded stated that the project underwent a thorough review with engineers and other departments 

to address infrastructure concerns prior to reaching the commission.  
 

Mayor Pro Tem Jesus “Jesse” Ramirez closed the public hearing at 6:22 p.m. 
 

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner Gilbert 

Garza. Motion passed (4-0).  
 

B. Hold a Public Hearing and Consider the First Reading of the Ordinance Regarding the 

Conditional Use Permit for the Sale of Alcoholic Beverages (BG- Wine and Malt Beverage Retail 

Dealer's On-Premise Permit) at Vapes and Smoke Shop El Primo located at 3306 N. Raul Longoria 

Road Suite 5, legally described as Lots 6 through 10, Block 1, South Ridge Estates Subdivision, as 

Requested by Georgina Garza de Lujan. Tabled. [Monica Gomez, Director of Planning] 
 

DISCUSSION: Monica Gomez, Director of Planning and Zoning, informed that an applicant is requesting a 

Conditional Use Permit (CUP) to allow the sale of alcoholic beverages at a vape shop located at 3306 N. Raul Longoria 

Road. The request specifies that the permit is for the opening of containers and preparation of alcoholic beverages for 

off-site consumption only; on-site consumption will not be permitted. 

 

The proposed hours of operation are: 

 

  - Monday through Thursday: 7:00 a.m. to 11:00 p.m. 
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  - Friday through Sunday: 7:00 a.m. to 12:00 a.m. 

 

Mrs. Gomez noted that the public hearing notice was published in the newspaper, and notification letters were mailed 

to fourteen property owners within the required 200-foot radius. No comments were received. Consequently, staff 

recommends approval of the CUP request as presented. 

 

It was also noted that while there are currently six vape or smoke shops operating within San Juan, none of them 

currently hold alcoholic beverage permits. 

 

Commissioner Marco “Markie” Villegas made a motion to untable the item and was seconded by 

Commissioner Gilbert Garza. Motion passed (4-0). 

 

Mayor Pro Tem Jesus “Jesse” Ramirez opened the public hearing at 6:24 p.m. 

 

Georgina Garza de Lujan, applicant has requested that the commission consider approving the permit. She noted her 

previous experience and her ownership of another business. Also, alcohol is served for off-site consumption only, 

rather than for consumption on the premises. 

 

Mayor Pro Tem Jesus “Jesse” Ramirez closed the public hearing at 6:27 p.m. 

 

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner Mario 

Cantu. Motion passed (4-0). 

 

C. Hold a Public Hearing and Consider the First Reading of an Ordinance Amending the Code of 

Ordinances of the City of San Juan, Chapter 1 General Provisions, Article 2 Administration, 

Division 4. City Commission, Section 1.02.092 Procedures by adding Paragraph (k) to Provide the 

City Commission Meeting Date and Time; Providing for Effective Date; Providing for Publication; 

Providing for Codification; Providing for a Severability Clause; and Providing for Repealer 

Clause. 

 

DISCUSSION: Brenda Escalante, City Secretary presented a proposal to amend the official meeting time of the San 

Juan City Commission meetings from 6:00 p.m. to 5:30 p.m., while continuing to hold meetings on the second and 

fourth Tuesdays of each month.  

 

Mayor Pro Tem Jesus “Jesse” Ramirez opened the public hearing at 6:28 p.m. 

 

Mae Anzaldua Trevino voiced opposition to the earlier meeting time, that many community members are still getting 

off work at that hour and may have difficulty attending 

Polo Flores voiced apposition and raised concern raised about attendance issues at other local meetings held earlier in 

the day. 

 

Mayor Pro Tem Jesus “Jesse” Ramirez closed the public hearing at 6:31 p.m. 

 

Commissioner Mario Cantu made a motion to approve and was seconded by Commissioner Gilbert Garza. 

Commissioner Marco “Markie” Villegas opposed, motion passed (3-1). 

 

IX. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS:  

 

A. Discussion and Possible Action, if any, to Award RFB NO. 26-004-05-07 Street Improvements 

Project Nebraska Ave & Douglas Street to the Most Responsive and Responsible Bidder. 

[Lori A. Maldonado, Purchasing Agent] 

 

DISCUSSION: Lori Maldonado, Purchasing Agent provided an update regarding RFB NO. 26-004-05-07 for the 

Street Improvements Project (Nebraska Ave & Douglas Street). Staff solicited bids on April 22 and April 29, 2026. A 

pre-bid conference was held on April 28, followed by the bid opening on May 7, 2026. A total of four bids were 

received from the following contractors: 

 

  - RDH Site & Concrete (Pharr, TX) 

  - 2GS LLC dba Earthworks Enterprise (Penitas, TX) 

  - Elite Grading and Paving LLC (Pharr, TX) 

  - Renoworks (Edinburg, TX) 

 

Following a review of the bid packets, including all tabulated items and references, LeFevre Engineering recommends 

awarding RFB NO. 26-004-05-07 (Street Improvements Project) to Elite Grading and Paving, LLC. Their low bid 

was $447,027.70. 

Additionally, Commissioner Marco Villegas confirmed that the company has successfully completed previous work 

for the city on Ridge Road without issues. 

 

Commissioner Marco “Markie” Villegas made a motion to approve and was seconded by Commissioner Gilbert 

Garza. Motion passed (4-0). 

 

X. CONTRACTUALS 

A. Consideration and Action, if any, on an Interlocal Cooperation Agreement Between the 
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County of Hidalgo and City of San Juan to provide Efficient and Effective Library Services 

for County Residents. [Christina Perez, Library Director] 

DISCUSSION: Patrick Willingham, Director of Parks and Recreation indicated that the interlocal agreement provided 

by County Precinct 2 includes a $250,000 contribution toward the construction of the all-inclusive playground at the 

new north side park. Mr. Willingham noted that approval of this agreement is necessary to facilitate the release of 

these funds. 

 

Commissioner Gilbert Garza made a motion to approve and was seconded by Commissioner Marco “Markie” 

Villegas. Motion passed (4-0). 

 

XI. CONSENT AGENDA 

 

A. Consideration Consider the Second and Final Reading of the Ordinance Regarding the Rezoning 

Request from the Single-Family Residence District (R-S) to the General Business District (C-2) of 

a 1.99-acre tract of land out of Lot 10, Block 5, John Closner Subdivision, Located at the Southeast 

Corner of Sioux Road and Veterans Boulevard, as Requested by James Keller. [Monica Gomez, 

Director of Planning] 

 

B. Consider Approval of City Commission Meeting Minutes: 

- February 26, 2019 

- November 25, 2025 

 

Commissioner Gilbert Garza made a motion to approve all items under consent agenda and was seconded by 

Commissioner Mario Cantu. Motion passed (4-0).  

 

XII. EXECUTIVE SESSION  
 

A. The San Juan City Commission will Convene in Executive Session in Accordance with the Texas 

Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code Chapter 

§551.071 (Consultation with Attorney). 

 

1. Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney; 

Discussion and Possible Action Regarding Legal Issues Concerning Website Content 

Requirements. 

 

Commissioner Marco “Markie” Villegas made a motion to enter executive session at 6:36 p.m. and was 

seconded by Commissioner Mario Cantu. Motion passed (4-0).  

 

Commissioner Marco “Markie” Villegas made a motion to reconvene at 6:57 p.m. and was seconded by 

Commissioner Gilbert Garza. Motion passed (4-0).  

 

XIII. RECONVENE  

 

A. The City Commission will Reconvene in Open Session to Take Necessary Action, if any, in 

Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 

Meeting 551, Requirements to Vote or Take Final Action in Open Meeting.  

 

1. Pursuant to Section §551.071 of the Texas Government Code, Consultation with Attorney; 

Discussion and Possible Action Regarding Legal Issues Concerning Website Content 

Requirements 
 

No Action taken 

 

XIV. ADJORNMENT  

 
Commissioner Marco “Markie” Villegas made a motion to adjourn at 6:58 p.m. and was seconded by 
Commissioner Mario Cantu. Motion passed (4-0)  

             CITY OF SAN JUAN, TEXAS 

 

 

 

 

 

       _______________________________________ 

       Mario Garza, Mayor 

 

 

ATTEST: 

 

 

_________________________________________ 

Brenda Escalante, City Secretary 
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