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At any time during the course of this meeting, the San Juan EDC Board of Directors may convene into
Executive Session under Texas Government Code Section §551.071 (2) to consult with its legal counsel
on any subject matter on this agenda in which the duty of the attorney to the Board of Directors
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with Chapter 551 of the Texas Government Code.
meeting, the San Juan EDC Board of Directors may retire to Executive Session to deliberate on any
subject slated for discussion at this meeting, as may be permitted under one or more of the
exceptions to the Open Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the
Texas Government Code. On matters requiring a public hearing, all persons desiring to speak during a
public hearing shall sign in with the presiding clerk prior to the scheduled public hearing.

SAN JUAN =
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NOTICE THAT A REGULAR CALLED MEETING OF THE
SAN JUAN ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS
Location: San Juan City Hall
EOC Room, 2nd Floor
512 S Nebraska Ave
San Juan, Texas 78589
Tuesday, August 4, 2026
5:00 PM

I. CALLTO ORDER
II. PLEDGE OF ALLEGIANCE

III. ROLL CALL

IV. PUBLIC COMMENTS

V. DISCUSSION AND POSSIBLE ACTION ON ALL OF THE FOLLOWING MATTERS:
1. Discussion, Consideration, and Possible Action, if any, on Sponsoring the Vanguard

Academy Gala on August 29, 2026.

2. Discussion, Consideration, and Possible Action, if any, on San Juan EDC becoming a

partner with the RGV Hispanic Chamber.
VI. EXECUTIVE SESSION

1. The San Juan Economic Development Corporation will Convene in Executive
Session, in Accordance with Texas Open Meeting Act, Vernon Statutes and Codes
Annotated, Government Code Chapter §551.071 (Consultation with Attorney) and
Texas Government Code §551.087 Deliberation Regarding Economic Development

Negotiations and Texas Government Code §551.074 Personnel Matters.

A. Pursuant to Section §551.071 Consultation with Attorney, and Section

§551.087, ECONOMIC NEGOTIATIONS; Regarding

A. Project O
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Further, at any time during the course of this



VII. RECONVENE

1. The San Juan Economic Development Corporation will Reconvene into Open
Session to Take Necessary Action, if any, in Accordance with Chapter 551,
Open Meeting Subchapter E, Procedures Relating to Closed Meeting 551,
Requirements to Vote or Take Final Action in Open Meeting.

A. Pursuant to Section §551.071 Consultation with Attorney, and Section
§551.087, ECONOMIC NEGOTIATIONS; Regarding

A. Project O

VIII. ADJOURNMENT

I, the undersigned authority, do certify that the above agenda of said regular meeting/workshop of
the San Juan Economic Development Corporation is a true and current copy, and that said notices
were posted at San Juan City Hall, 512 S. Nebraska Ave., San Juan, TX, San Juan EDC office, and San
Juan EDC website, www.sanjuanedc.com at a place convenient and readily accessible to the general
public, at all times, and said notice was posted on the 29th of July 2026

and will remain posted continuously for three business days preceding the scheduled time of the said
meeting in compliance with Chapter 551 Texas Government Code (Open Meeting Act).

Jorge ). Gdrcia, CFM
Executive Director
San Juan Economic Development Corporation
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AGENDA ITEM AND RECOMMENDATION SUMMARY
EDC BOARD REGULAR MEETING
AUGUST 4, 2026

Discussion, Consideration, and Possible Action, if any, on Sponsoring the Vanguard Academy
Gala on August 29, 2026.

STAFF COMMENTS AND RECOMMENDATIONS:

San Juan EDC has not sponsored this event in the past.

RECOMMENDATION:

PREPARED BY: APPROVED BY:

Martha Patterson, Jorge Garcia, CFM. Executive
Administrative Director

Assistant 111
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SAV

Saturday from
August 29, 2026 6pm to 11pm

VANGUARD ACADEMY

YEARS OF
ACADEMIC
EXCELLENCE

Arts, Culture, and Events (ACE) Center
315 W McIntyre St., Edinburg, TX
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"A Purpose in Life, A Reason for Learning”




PREMIER SPONSOR - $10,000
Two Tables (16 guests)-
Verbal Recognition
Recognition on Print Media
Recognition on Social Media
- Recognition on Vanguard Webpage
Logo on Event Materials

Premier Recogntion . -
L] * a

GOLD SPONSOR - $5,000
One Table (8 guests) -
Verbal Recognition

Recognition on Print Media

" Recognition on Social Media
Recognition on Vanguard Webpage
Logo on Event Materials
L ‘ @

SILVER SPONSOR - $2,500
One Table (8 guests)
Verbal Recognition

Recognition on Print Media
Recognition on Social Media
Recognition. on Vanguard Webpage
Ll * 5]

BRONZE SPONSOR - $1,250

Four Gala Tickets




AGENDA ITEM AND RECOMMENDATION SUMMARY
EDC BOARD REGULAR MEETING
AUGUST 4, 2026

Discussion, Consideration, and Possible Action, if any, on San Juan EDC becoming a partner
with the RGV Hispanic Chamber.

STAFF COMMENTS AND RECOMMENDATIONS:

RECOMMENDATION:

PREPARED BY: APPROVED BY:

Martha Patterson, Jorge Garcia, CFM. Executive
Administrative Director

Assistant 111
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RGV HISPANIC

CHAMBER OF COMMERCE

CORPORATE

PARTNER
PACKET

chamber@rgvhcc.com

F ve #131, McAllen, TX



PLATINUM CORPORATE PARTNER
$15,000

WHY PARTNER WITH THE CHAMBER?

As a Corporate Partner, your organization will:

Gain high-level visibility across the region

Build strategic relationships with business and community leaders
Demonstrate leadership and community impact

Receive premier logo placement on Chamber marketing materials
Enjoy VIP access and recognition at major events

Access business directories, referrals, and new member connections
Participate in panels, workshops, and industry discussions
Promote your business, job opportunities, and exclusive offers
Engage with local, state, and federal officials

Participate in advocacy efforts and legislative initiatives

Receive dedicated Chamber support

Be eligible for “Corporate Partner of the Year” recognition
Exclusive speaking opportunity at a major Chamber event

State of the 956 Legislative Luncheon
1 Table of 8
Recognition in the Program Book
1 Display table

Hats off to Women of Distinction Dinner & Expo
1 Table of 8

Recognition in the Program Book

1 Display table

Logo on TV, print, and social media

Latina Leadership Conference

1 Table of 8

Recognition in Program Book

Logo on TV, print, and social media

Noche de Gala

1 Table of 8

Big screen publicity

Recognition in the Program Book
Logo on TV, print, and social media

All Chamber-Sponsored Events
e Annual Podcast - 5
e Marketing Distribution - 30 company promotions distributed via email and social media
e Corporate Membership Representation
o 2 votes at annual meeting
o 2 reps on corporate partners advisory board (meets twice a year)
e Chamber - Wide Recognition, as a Platinum level partner on event banner, printed materials, and RGVHCC website
with company
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GOLD CORPORATE PARTNER
$10,000

WHY PARTNER WITH THE CHAMBER?

As a Corporate Partner, your organization will:

Gain high-level visibility across the region

Build strategic relationships with business and community leaders
Demonstrate leadership and community impact

Receive premier logo placement on Chamber marketing materials
Enjoy VIP access and recognition at major events

Access business directories, referrals, and new member connections
Participate in panels, workshops, and industry discussions
Promote your business, job opportunities, and exclusive offers
Engage with local, state, and federal officials

Participate in advocacy efforts and legislative initiatives

Receive dedicated Chamber support

Be eligible for “Corporate Partner of the Year” recognition

State of the 956 Legislative Luncheon
1 table of 8

Recognition in the Program book

1 Display table

Hats off to Women of Distinction Dinner & Expo
1 Table of 8

Recognition in the Program Book

1 Display table

Logo on TV, print, and social media

Latina Leadership Conference

1 table of 8

Recognition in Program Book

Logo on TV, print, and social media

Noche de Gala

1 table of 8

Big screen publicity

Recognition in the Program Book
Logo on TV, print, and social media

All Chamber-sponsored events
e Annual Podcast - 3
e Marketing Distribution - 24 company promotions distributed via email and social media
e Corporate Membership Representation
o 2 votes at annual meeting
o 2 reps on corporate partners advisory board (meets twice a year)
e Chamber - Wide Recognition, as a Gold level partner on event banner, printed materials, and RGVHCC website
with company link.
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SILVER CORPORATE PARTNER
$7,500

WHY PARTNER WITH THE CHAMBER?

As a Corporate Partner, your organization will:

Gain high-level visibility across the region

Build strategic relationships with business and community leaders
Demonstrate leadership and community impact

Receive premier logo placement on Chamber marketing materials
Enjoy VIP access and recognition at major events

Access business directories, referrals, and new member connections
Participate in panels, workshops, and industry discussions
Promote your business, job opportunities, and exclusive offers
Engage with local, state, and federal officials

Participate in advocacy efforts and legislative initiatives

Receive dedicated Chamber support

Be eligible for “Corporate Partner of the Year” recognition

State of the 956 Legislative Luncheon
1 Table of 8

Recognition in the Program book

1 Display table

Hats off to Women of Distinction Dinner & Expo
1 Table of 8

Recognition in the Program Book

1 Display table

Latina Leadership Conference
1 Table of 8
Recognition in Program Book

Noche de Gala

1 Table of 8

Big screen publicity

Recognition in the Program Book

All Chamber-sponsored events
e Annual Podcast - 2
e Marketing Distribution - 20 company promotions distributed via email and social media
e Corporate Membership Representation
o 2 votes at annual meeting
o 2 reps on corporate partners advisory board (meets twice a year)
e Chamber - Wide Recognition, as a Silver level partner on event banner, printed materials, and RGVHCC website
with company link.
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BRONZE CORPORATE PARTNER
$5,000

WHY PARTNER WITH THE CHAMBER?

As a Corporate Partner, your organization will:

Gain high-level visibility across the region

Build strategic relationships with business and community leaders
Demonstrate leadership and community impact

Receive premier logo placement on Chamber marketing materials
Enjoy VIP access and recognition at major events

Access business directories, referrals, and new member connections
Participate in panels, workshops, and industry discussions
Promote your business, job opportunities, and exclusive offers
Engage with local, state, and federal officials

Participate in advocacy efforts and legislative initiatives

Receive dedicated Chamber support

Be eligible for “Corporate Partner of the Year” recognition

State of the 956 Legislative Luncheon
4 Tickets

Recognition in the Program book

1 Display table

Hats off to Women of Distinction Dinner & Expo
4 Tickets
Recognition in the Program Book

Latina Leadership Conference
4 Tickets
Recognition in Program Book

Noche de Gala
4 Tickets
Recognition in the Program Book

All Chamber-sponsored events
e Annual Podcast - 1
e Marketing Distribution - 12 company promotions distributed via email and social media
e Corporate Membership Representation
o 2 votes at annual meeting
o 2 reps on corporate partners advisory board (meets twice a year)
e Chamber - Wide Recognition, as a Bronze level partner on event banner, printed materials, and
RGVHCC website with company link.
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COPPER CORPORATE PARTNER
$2,000

WHY PARTNER WITH THE CHAMBER?

As a Corporate Partner, your organization will:

Gain high-level visibility across the region

Build strategic relationships with business and community leaders
Demonstrate leadership and community impact

Receive premier logo placement on Chamber marketing materials
Enjoy VIP access and recognition at major events

Access business directories, referrals, and new member connections
Participate in panels, workshops, and industry discussions
Promote your business, job opportunities, and exclusive offers
Engage with local, state, and federal officials

Participate in advocacy efforts and legislative initiatives

Receive dedicated Chamber support

Be eligible for “Corporate Partner of the Year” recognition

State of the 956 Legislative Luncheon
1 Table of 2
Recognition in the Program Book\

Hats off to Women of Distinction Dinner & Expo
2 Tickets
Recognition in the Program Book

Latina Leadership Conference
2 Tickets
Recognition in Program Book

Noche de Gala
2 Tickets
Recognition in the Program Book

All Chamber-sponsored events
e Annual Podcast- 0
e Marketing Distribution - 10 company promotions distributed via email and social media
Corporate Membership Representation
o 2 votes at annual meeting
o 2 reps on corporate partners advisory board (meets twice a year)
Chamber - Wide Recognition, as a Copper level partner on event banner, printed materials, and
RGVHCC website with company link.
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