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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Maria Beltran, Director of Finance  
   

  
DATE: 08/17/2026  
   

  
SUBJECT: Department of Finance Monthly Report. [Maria Beltran, Director of Finance]  
  
 
 The Finance Department is responsible for managing core functions, overseeing the administration 
and accuracy of Utility Billing operations and the Risk Management program. 
 
Finance Department:  
The Finance Department is responsible for managing the City’s financial operations, ensuring 
accurate financial reporting, maintaining internal controls, safeguards City’s financial assets and 
manage its resources in according with City Charter and ordinances enacted by the City Commission. 
 
�Administer all financial transactions, including accounts payables, and payroll including the 
Economic Development Corporation are accurate in the general ledger. 
�Provide monthly financial reports to Departments and City Commission. 
�Overseeing cash flow, investments, and financial planning activities. 
�Generate and prepare monthly financial reporting according to GAAP. 
�Generate financial reports for the annual audit. 
�Coordinate budgeting, forecasting, and financial planning. 
�Implementing and maintaining internal controls to safeguard the City’s assets. 
�Prepare and generate quarterly investment reports. 
 
Additional Information: 
Maintained 29, funds, assisted 24, departments. July Sales Tax 11.49% increase of $78,882 
compared to last year. 
�Check Disbursement – 303 
�Bank Drafts – 30 
�Voided Checks – 15 
�Direct Deposit Payroll – 710 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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�Reconciled Bank Accounts – 11 
�Budget Adjustments – 25 
�Journal Entries Posted – 101 
�Finance Employees — 8  
 
Manage a 37,7 million budget 
�General Fund Budget of 19,6 million 
�Utility Fund 6.0 million 
�Stormwater Fund 343 thousand 
�Debt Service Fund 4.3 million 
�Sanitation Fund 4.4 million 
�Other Funds 2.3 million 
 
Risk Management: 
Implementing strategies to identify, evaluate, and mitigate risks; maintaining risk registers; 
coordinating insurance coverage; and ensuring compliance with organizational risk policies. 
�11 claims submitted to the Texas Municipal League 
Safety Training Year to Date (YTD) 
�13 Commercial Driver's License 
�31 Basic Defensive 
�1 Heat Stress Awareness 
 
Utility Billing & Collection Department: 
The Utility Billing Department is responsible for ensuring timely billing cycles of water usage, sanitary 
sewer, residential garbage collection, customer account integrity. Maintaining accurate customer 
records, monitoring collections and resolving billing discrepancies. 
�The City of San Juan collects 7,600 Water Accts., 7,243 Sewer accounts and 7,324 Brush 
accounts. 
�North Alamo Water Supply Corporation service 3,745 sewer, garbage and brush accounts. 
�Military Highway – Sewer and Garbage are now billed through the City of San Juan as of June in 
July Report 
�Financial Report, in FYE 9/30/2025, the Utility Fund collected 6 million and the Sanitation Fund 4.1 
million with a combined 10 million. 
�Bills Emailed    1250 
 
Service Orders  
�Connects - 100 
�Meter information - 33 
�Disconnect - 68 
�Dead Meters Change - 5 
�Past Due Notice - 1,760 - $8,800 
�Cut List/11th - 123 
�Cut List Register/21st  - 11 
 
Payments are made by 
�56% - paid in person   
�0 % - juniors  
�33% - online          
�6% - bank drafts      
�4 % - phone payments  
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�Utility Billing Employees - 9  
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Tirso Garza, Fire Chief  
   

  
DATE: 08/13/2026  
   

  
SUBJECT: Fire Department Monthly Report. [Tirso Garza, Fire Chief]  
  
 
 The San Juan Fire Department did the following activities in July 2026. 
 
Emergency Calls 
A total of 215 calls were made in July 2026. (Please see attached report.) 
-    A Shift = 65 
-    B Shift = 66 
-    C Shift = 84 
 
Pharr EMS 
Pharr EMS and the Fire Department responded to 107 calls in July 2026.  Please see the attached 
report submitted by Pharr EMS.  
 
County Calls 
The San Juan Fire Department had two county calls in July 2026, which are as follows: 
•    7/6/2026 – 7104 Illusivo Ave, Edinburg, Tx for a Mutual Aid Trash Rubbish Fire 
•    7/20/2026 – 1539 N Val Verde, Donna, Tx for a Mutual Aid Grass Fire. 
 
Volunteer Department 
The San Juan Volunteer Fire Department has been unable to hold its monthly business meeting. 
 
Fire Inspections 
A total of 30 inspections were conducted in July 2026, which are as follows: 
 
•    7/1/2026 - Little Bright Minds Child Development 2 located at 120 E 6th ST.  
•    7/1/2026 - Big G's Fireworks, LLC - 3705 N Veterans BLVD 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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•    7/1/2026 - Big G's Fireworks, LLC – 5302 N Raul Longoria 
•    7/1/2026 - Big G's Fireworks, LLC – 4003 N Raul Longoria 
•    7/6/2026 – Barbacoa el Primo located at 2025 N Raul Longoria Rd 
•    7/8/2026 -  El Capo Smoke Shop located at 912 W Citrus, Ste 3.   
•    7/8/2026 – Marco's Pizza located at 700 N Veterans St G Blvd 
•    7/8/2026 -  El Papirrin Fest 2 located at 101 Alta, Unit 2 ST.  
•    7/8/2026 -  Taide's Cake Shoppe located at 2105 N Raul Longoria RD, Ste C.  
•    7/8/2026 -  H&B Auto Service located at 806 W US Highway 83, Ste E & F.  
•    7/10/2026 - Linda's Lullaby Land located at 206 W 18th ST.  
•    7/14/2026 - Sunshine Kids Daycare at 111 W Nolana,  STE 11 & 12.  
•    7/14/2026 - Papa John's Pizza located at 105 S Cesar Chavez RD, Ste 10A 
•    7/14/2026 - Chiky Miky's Snowcone located at 3704 N Raul Longoria RD,.  
•    7/21/2026 - Villarreal's Upholstery located at 610 S Standard AVE.  
•    7/21/2026 -  La Indita Convenience Store located at 1800 N Raul Longoria RD.  
•    7/21/2026 - La Perla Negra Aguachiles located at 912 E Business. 
•    7/21/2026 – Cortez Cabinet Shop located at 706 S. Nebraska Ave.  
•    7/23/2026 - Cabrera Meat Market & Taqueria located at 2211 S Veterans BLVD, STE 3.  
•    7/23/2026 - Mi Espacio Beauty Salon LLC located at 302 E Business 83, Ste 5.  
•    7/23/2026 - Enfant Jardi Daycare and Learning Center located at 210 S Nebraska AVE 
•    7/23/2026 - Museo 956 located at 105 W Business 83.  
•    7/24/2026 - Victory Motors located at 2710 N Raul Longoria RD.  
•    7/24/2026 - R&D Insurance Agency LLC located at 2710 N Raul Longoria RD.  
•    7/28/2026 - FBG Brow Studio located at 1801 N Raul Longoria, Ste F RD,. 
•    7/29/2026 - Tacos Charlie located at 915 E FM 495 
•    7/30/2026 - La Michoacana located at 1618 N Veterans RD, STE C,. 
•    7/31/2026 - Loft 52 Social Club located at 111 W Business 83.  
 
Plan Reviews 
The following plans were reviewed for July 2026: 
•    Dollar General – Fire Alarm 
 
Fuel Utilization 
Please note that the total amount of gallons mentioned in this report belongs only to the logs 
submitted by the Fire Chief, Lieutenant, or Firefighter in charge of July 2026 to the Administration 
Office. 
•    A total of 189.8 Gallons of Unleaded 
•    A total of 593.6 Gallons of Diesel 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Leandro Sifuentes, Chief of Police  
   

  
DATE: 08/11/2026  
   

  
SUBJECT: Police Department Monthly Report. [Leandro Sifuentes, Chief of Police]  
  
 
 This memorandum is to keep you all informed on our Monthly operational statistics, and any other 
significant cases or events that occurred during the month of July 2026 
 

STATISTICS: POLICE MONTH: JULY  
Calls for service 1905 
Accidents 87 
911 Calls 1140 
Patrol & CID Arrests 83 
Crime Victims Assistance 41 
CID Issued Warrants 19 

 

 

 

SAN JUAN POLICE PERSONNEL: 
Nothing to report 
BACKGROUND CHECKS FOR POLICE OFFICE VACANCY WILL START THIS MONTH.  

 

TELE-COMMUNICATORS:  
 Nothing to report 
NOTHING TO REPORT 

 

SPECIAL ANNOUNCEMENT 
Nothing to report 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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FLEET:  
We continue to service older units to use on the road. 
UNIT 28 F-150 serviced-outsourced to local shop for 
transmission repair- $4,876  
 

 

STATISTICS: ANIMAL CONTROL MONTH: JULY  
Calls for service 27 
Citations issued 7 
Violations 20 

 

SPECIAL EVENTS  
WE WILL BEGIN RED RIBBON PARADE AND BLUE SANTA EVENT 
PREPARATIONS.  

 
 
Respectfully, 
Leandro Sifuentes 
Chief of Police 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Mary Enriquez, Court Administrator  
   

  
DATE: 08/13/2026  
   

  
SUBJECT: Municipal Court Monthly Report. [Mary Enriquez, Court Administrator]  
  
 
 The Municipal Court is responsible for the legal enforcement of City Ordinances and laws.  It deposits and prepares daily 
reports to the Department of Finance. 
 
Amount Collected          $ 26,623.52 
Defensive Driving                  0  
Deferred                                6  
Pre-Trials                             10 
Bench Trials                          0               
Scofflaw                        $    693.20 
 
COLLECTIONS 2025              COLLECTIONS 2026 
July - $ 24,039.41                    July - $ 26,623.52 
 
CITATIONS ISSUED 2025         CITATIONS ISSUED 2026 
July - 265                                   July - 100 
 
SCOFFLAW COLLECTIONS 2025         SCOFFLAW COLLECTIONS 2026 
July - $ 4,792.10                                     July - $ 693.20 
 
 
 
 
 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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City Marshal - Warrants and Fines Collected $ 1,684.90 
Warrants home visits - 41 
Warrants office calls - 72 
Text messaging - 64 
 
Magistrates: 
Judge Eloy Hernandez      Judge Roberto Garza      Judge Jorge Zambrano 
              2                                        3                                       9 
 
Judge Lisa M. Sanchez 
             7 
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512 S. Nebraska Ave.  San Juan, Texas 78589-2649 
Phone: (956)223-2200  Fax: (956) 787-5978 

                                                  
 

MEMORANDUM 
 

TO: Ruben Guajardo, City Manager 
   

 
FROM: Alfredo De Leon, Interim Director of Utilities  
   

  
DATE: 08/14/2026  
   

  
SUBJECT: Department of Utilities Monthly Report. [Alfredo de Leon, Interim Director of Utilities]  
  
 
 Texas Drought Outlook 

• 25% of Texas is in a drought (08/10/2026) 
• RGV is on moderate drought condition (No Change In the watershed) 
• Falcon and Amistad are @ 31.7% 
• STAGE II IS STILL IN FULL EFFECT 

System Outlook 

• Water Connections – 7600 
• Sewer Connections – 10924 (NAWSC 3681) 

Water Treatment Facility 

• Combined Gallons Treated: 109.429 MG 
• Combined Gallons Produced: 107.34 MG 

Water Treatment Facility No. 1 

• .289 MG treated 
• 49.415 MG delivered 
• 47.48 MG Transferred from WTF No. 2 
• 57.06 MG RAW (Reservoir) 
• 0.05 MG Backwash 
• 0.0 MG Well 

Water Treatment Facility No. 2 

Mayor:
Mayor Pro-Tem:
Commissioners:

Mario Garza
Jesus “Jesse” Ramirez
Mario Cantu
Gilbert Garza
Marco “Markie” Villegas
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• 109.14 Treated 
• 57.619 MG Delivered 
• 47.48 MG Transferred to WTF No. 1 
• 75.28 MG RAW (Reservoir) 
• 6.18 MG Backwash 

 
Operated Water Plant as Efficiently as Possible 
Sludge Management Continues to be Critical. 
 
Water Distribution System 

• Leaks – 6 
• Breaks – 2 
• Taps – 1 
• Locates -13 

Water Loss 

• Reported –107,500 gals 
• Unreported – 221,000 gals 

Hydrants 

• Flushed – 17 
• Repaired/Replaced – 0 
• STAGE II WATER CONSERVATION STILL IN EFFECT 

Valves 

• Worked – 8 
• Repaired/Replaced –0 

 
Utility Billing  

• Work Orders – 5 
We Continue Our Hydrant and Valve Maintenance 
 
Wastewater Treatment Facility 

• Treated –75.211 MG 
• Wetland –2.591 MG 
• 320 - Cubic Yards of Sludge Hauled to Landfill 

 
 
Wastewater Collections  

• Work orders - 44 

• Sewer Main Repaired – 0 
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• Sewer Backups Reported –22 
• Sewer Backups Cleared – 22 
• Odor Complaints – 2 
• Locates – 18 
• Replaced Manhole covers – 2 
• Sewer Overflows- 0 

Administration 
Financials  

• Administration –31.13% 
• Water Treatment – 28.92% 
• Distribution: 42.58% 
• Sewer Collection – 29.73 % 
• Wastewater Treatment – 25.9 % 

Projects 

• Lift station 6 on Cesar Chavez is 90% completed, permits from NAWS acquired to install manholes on 
Cesar Chavez. Pumps and motors installed. 

• WWTF Rehab – Project awarded to Lefevre engineering. Bid opening August 18th 2026. 
 

Certification 

• Water Treatment - 0 
• Distribution – 0 
• Sewer Collection -0 
• Wastewater Treatment – 1 
• Renewals – 1 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Hold a Public Hearing and Consider the First Reading of an Ordinance Amending Chapter 1 
General Provisions, Article 1.05 Administrative Fees of the Code of Ordinances of the City of 
San Juan, Texas, by Modifying Section 1.05.008 Planning Department to Update the 
Administrative Fees for the Planning Department; Providing for Effective Date; Providing for 
Publication; Providing for Codification; Providing for a Severability Clause; and Providing for 
Repealer Clause. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 To better align with municipal standards, the Planning Department is proposing modifications 
to its administrative fees affecting developers, business owners, and engineers. The proposed 
amendments are as follows: 

• Re-inspection Fees: Implementation of a higher fee for business inspections necessitating 
more than three return visits. 

• Subdivision Applications: Adjustment of the existing application fee. 
• Zoning Verification Letters: Introduction of a new processing fee for these requests. 
• Annexation Petitions: Establishment of a fee to offset the department's expenses 

associated with mandatory public hearing notices and certified mailings. 

 
All proposed changes have been comprehensively benchmarked against the fee structures of 
surrounding cities, including City of Pharr, Alamo, Donna, McAllen, Mission, Weslaco, and 
Edinburg.  
  
RECOMMENDATION: 
 
 Staff recommends approval of the proposed fees.    
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Director of Planning 
and Zoning 

  Ruben Guajardo, City 
Manager 
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ORDINANCE NO.  _________ 

 

AN ORDINANCE AMENDING CHAPTER 1 GENERAL PROVISIONS, ARTICLE 1.05 

ADMINISTRATIVE FEES OF THE CODE OF ORDINANCES OF THE CITY OF SAN 

JUAN, TEXAS, BY MODIFYING SECTION 1.05.008 PLANNING DEPARTMENT TO 

UPDATE ADMINISTRATIVE FEES FOR PLANNING DEPARTMENT; PROVIDING 

FOR EFFECTIVE DATE; PROVIDING FOR PUBLICATION; PROVIDING FOR 

CODIFICATION; PROVIDING FOR A SEVERABILITY CLAUSE; AND PROVIDING 

FOR REPEALER CLAUSE. 

 

RECITALS 

 

WHEREAS, the City of San Juan’s currently provides for certain administrative fees 

under Chapter 1 General Provisions, Article 1.05 Administrative Fees, and under such Article, 

the City provides for administrative fees associated with the City’s Planning Department under 

Section 1.05.008; and 

WHEREAS, the City Commission desires to amend Article 1.05 Administrative Fees at 

Section 1.05.008 titled Planning Department to update the administrative fees for such 

department.   

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 

TEXAS: 

 

SECTION 1. The City Commission hereby amends the Code of Ordinances of the City of San 

Juan, Texas at CHAPTER 1 GENERAL PROVISIONS, ARTICLE 1.05 ADMINISTRATIVE 

FEES, SECTION 1.05.008 PLANNING DEPARTMENT by deleting the stricken-out language 

underlined and highlighted below and adding the underlined language highlighted below: 

 

§ 1.05.008. Planning department. 

 

(a) Building permits will be based on current International Code Council building schedules 

of valuation amounts per square foot of improvement adopted every year. 

 

(ba) Occupational license (Business Permit) with initial inspection: $50.00. 

 

(1) 1st Re-Inspection: $75.00. 

(2) 2nd Re-Inspection: $100.00. 

(3) 3rd and Subsequent Re-Inspections: $125.00. 

 

(b) Certificate of Occupancy (New Construction) 

(1) Single-Family Residential: $50.00. 

(2) Commercial and Multi-family Residential: $75.00. 

(3) CO Replacement: $25.00. 
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(c) Re-Inspection Fee for Building: $40.00. 

(d) Zone Change Request: $300.00. 

(1) Up to 5-acres: $400.00. 

(2) If tract is over 5 acres: $500.00. 

 

(e) Conditional/special use permit: $300.00350.00 +$50.00 a yearly renewal fee. 

 

(f) Variance request $300.00350.00. 

 

(g) New subdivision infrastructure inspections: 4%3% of the value (to be paid to the City at 

the time of the pre-constructions meeting).* 1% out of the 3% inspection fee shall be 

retained by the City and the remaining 2% is to be paid to the City’s reviewing Engineer). 

 

(h) Subdivision application (preliminary and final): $300.00350.00+$50.0060.00 per acre.  

 

(i)  Subdivision Re-inspection: 

(1) 1st Re-Inspection: $300.00. 

(2) 2nd Re-Inspection: $350.00. 

(3) 3rd and Subsequent Re-Inspections: $400.00. 

 

(j) Multiple Pre-Construction / Development Subdivision: $150.00 for every additional 

request after the 1st meeting. 

 

(ik) Weedy lot mowing fee: Varies by square foot. 

 

(jl) Weedy lot administrative fee: $50.00. 

 

(km) Weedy lot lien processing fee: $175.00. 

 

(l) Mobile Home and House Inspections Outside the City: $50.00 plus IRS mileage rate. 

 

(n) Annual Renewal of Certificate of Occupancy for Multi-Family Residential: $50.00 

Annual Fee, plus $20.00 per unit after four units. 

 

(mo)Excavation permit on city right of way: $150.00. 

 

(np) Garage sales: $15.00. 

 

(o) Working clearance on residential (after 90% completion) $150.00. 

 

(pq) Zoning questionnaires: $100.00. 

 

(r) Zoning Verification Letter: $75.00. 

 

(qs) Stormwater inspection fee: 5% of building permit value. 
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(rt) Cell phone tower processing fee: $500.001,000.00. 

 

(u) Petition for Annexation Processing Fee: $500.00. 

 

(v) Wall Maps: 

(1) $3.00 per sq ft (black and white copy). 

(2) $5.00 per sq ft (color copy). 

 

*To be paid at the time of the pre-construction meeting. 

 

SECTION 2. Effective Date. This ordinance shall take effect after a second reading, where it is 

read, considered and adopted by the City Commission and until fifteen (15) days have passed 

after its first reading. 

 

SECTION 3. Publication. The City Secretary of the City of San Juan is hereby authorized and 

directed to cause the caption of this ordinance to be published in a newspaper having general 

circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 

 

SECTION 4. Codification.  The City Secretary is hereby directed to cause this Ordinance to be 

codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with the 

applicable laws of this State. 

 

SECTION 5. Severability. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 

they shall remain in full force and effect. 

SECTION 6. Repealer Clause.  This Ordinance shall be cumulative of all other ordinances 

dealing with the same subject and any provision of any ordinance in direct conflict with any 

provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 

supersede any provisions in conflict herewith; all provisions of any other ordinance not in 

conflict herewith shall remain in full force and effect.  

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of ____________, 2026. 

 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of ____________, 2026. 
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   CITY OF SAN JUAN 

 

   BY: _________________________ 

          Mario Garza, Mayor   

 

ATTEST: 

 

BY: ____________________________________ 

       Brenda Escalante, City Secretary 

 

 

APPROVED AS TO FORM: 

 

PALACIOS THOMPSON, P.C. 

 

BY: ____________________________________   

       City Attorney  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Hold a Public Hearing and Consider the First Reading of an Ordinance Amending Chapter 4 
Business Regulations, Article 4.12 Food Establishment Regulations by Amending Division 1, 
Section 4.12.004 Application for Permit and Fees, and Division 2, Food Handlers, Section 
4.12.034 Issuance and Section 4.12.039 Remedies; Providing for Effective Date; Providing for 
Publication; Providing for Codification; Providing for a Severability Clause; and Providing for a 
Repealer Clause. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Planning Department is updating the fees associated with the food establishment ordinance 
(Ordinance #2019-04, originally approved and adopted in 2019). 
 
The proposed changes are as follows: 

• Re-inspection Fee: Applies to establishments requiring two or more inspections. 
• Preliminary Facility Inspection Fee: Establishes a formal fee for pre-lease site 

inspections, which were previously conducted upon request at no charge 
• Citations: Incorporates citation provisions for all restaurants and food service 

establishments. 

  
  
RECOMMENDATION: 
 
 Staff recommends approval of the proposed amended fees. 
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Director of Planning 
and Zoning 

  Ruben Guajardo, City 
Manager 
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ORDINANCE NO. _________________ 

AN ORDINANCE AMENDING CHAPTER 4 BUSINESS REGULATIONS, 

ARTICLE 4.12 FOOD ESTABLISHMENT REGULATIONS BY 

AMENDING DIVISION 1. GENERALLY, SECTION 4.12.004 

APPLICATION FOR PERMIT AND FEES, AND DIVISION 2. FOOD 

HANDLERS, SECTION 4.12.034 ISSUANCE AND SECTION 4.12.039 

REMEDIES; PROVIDING FOR EFFECTIVE DATE; PROVIDING FOR 

PUBLICATION; PROVIDING FOR CODIFICATION; PROVIDING FOR 

A SEVERABILITY CLAUSE; AND PROVIDING FOR A REPEALER 

CLAUSE. 

WHEREAS, the City of San Juan, Texas currently provides for the regulation the issuance 

of permits and permit fees related to food establishments under Chapter 4 Business Regulations, 

Article 4.12 Food Establishment Regulations; and  

WHEREAS, such regulations are done to facilitate the proper inspection activities of food 

service and retail food store establishments within the corporate limits of the City of San Juan in 

furtherance of the health, safety and general welfare of the public; and  

WHEREAS, the City Commission desires to amend the food establishment regulations 

under Division 1 Generally, by modifying Section 4.12.004 Application for Permits and Fees and 

Division 2 Food Handlers by modifying Section 4.12.034 Issuance and Section 4.12.039 Remedies 

to update the permit fees and other related regulations; and   

WHEREAS, the City Commission deems it necessary and to be in the best interest of the  

citizens of the City of San Juan.  

 

THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN 

JUAN, TEXAS THAT: 

SECTION 1: The City Commission hereby orders that CHAPTER 4 BUSINESS 

REGULATIONS, ARTICLE 4.12 FOOD ESTABLISHMENT REGULATIONS, DIVISION 1 

GENERALLY OF THE CITY’S CODE OF ORDINANCES be amended by modifying SECTION 

4.12.004 APPLICATION FOR PERMIT AND FEES by deleting the stricken-out language 

highlighted below and adding the underlined language highlighted below: 

§ 4.12.004. Application for permit and fees. 

 

(a) Any person desiring to operate a food establishment must make a written application for a 

permit on forms provided by the regulatory authority. The application must contain the 

name and address of each applicant, the location and type of the proposed food 

establishment and the applicable fee. An incomplete application will not be accepted. 

Failure to provide all required information, or falsifying information required may result 

in denial or revocation of the permit. Renewals of permits are required on an annual basis 

and the same information is required for a renewal permit as for an initial permit. 

 

(b) Prior to approval of an initial permit or the renewal of an existing permit, the regulatory 

authority shall inspect the proposed food establishment to determine compliance with state 
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laws and rules. A food establishment that does not comply with state laws and rules will 

be denied a permit or the renewal of a permit. 

 

(c) The following fee schedule applies to permits issued under this article: 

 

(1) Temporary permit, not to exceed 14 days: $25.00. 

 

(2) Establishments employing ten (10) employees or less: $100.00. 

 

(3) Establishments employing eleven to twenty employees: $125.00. 

 

(4) Establishments employing twenty-one or more employees: $150.00. 

 

(5) Follow up Inspection fee: $25.00 

 1st Re-inspection: $50.00 

 2nd Re-Inspection: $75.00 

 3rd Re-Inspection: $100.00 

 4th and Subsequent Re-Inspections: $125.00 

 

(6) Health Permit Renewal Late Fees: $25.00, if health permit renewal fee is paid within 

30 days from renewal date. If health permit renewal fee is paid after 30 days from the 

renewal date has passed, the late fee shall be calculated by adding $25.00, plus an 

additional $5.00 for every 6-day period that the payment is late thereafter. 

 

(7) Preliminary Facility Inspection: $50.00. 

 

(8) Permit Re-Print: $20.00. 

 

(9) Citations: Ranges from $50.00 - $200.00, depending on severity of violation. 

 

SECTION 2: The City Commission hereby orders that CHAPTER 4 BUSINESS 

REGULATIONS, ARTICLE 4.12 FOOD ESTABLISHMENT REGULATIONS, DIVISION 2 

FOOD HANDLERS OF THE CITY’S CODE OF ORDINANCES be amended by modifying 

SECTION 4.12.034 ISSUANCE by deleting the stricken-out language highlighted below: 

§ 4.12.034. Issuance. 

 

(a) A food managers permit may be issued by any state, municipality, agency or school of 

instruction whose food managers certificate program of certification has been accredited 

by the state department of health.  The certificate shall provide evidence that the applicant 

attended and satisfactorily completed a course of instruction.  Such course shall include, as 

a minimum, not less than 15 hours of training, the contents of which cover minimum 

essential knowledge of safe food handling practices, the biological basis of food borne 

infection and transmission, the safe preparation, handling and storage of food by all 

employees found in food service operations.  The permit shall be issued and be on a form 

designated by the regulatory authority ands shall remain the property of the regulatory 

authority if revoked.   
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(b) A graduate of an institution of higher education who has completed all requirements for 

an associates or high degree in hotel and restaurant management may be issued a permit 

without taking the food manager’s course upon providing satisfactory proof of graduation 

from an approved school. A dietician currently registered by A.D.A. and licensed by the 

state board of examiners of dieticians may be issued a permit without taking the food 

manager’s course upon providing satisfactory proof of current license and registration. 

(c) A fee of $15.00 will be charged for each food manager’s permit issued by the health 

division. 

 

SECTION 3: The City Commission hereby orders that CHAPTER 4 BUSINESS 

REGULATIONS, ARTICLE 4.12 FOOD ESTABLISHMENT REGULATIONS, DIVISION 2 

FOOD HANDLERS OF THE CITY’S CODE OF ORDINANCES be amended by modifying 

SECTION 4.12.039 REMEDIES by deleting the stricken-out language highlighted below and 

adding the underlined language highlighted below: 

§ 4.12.039. Remedies. 

 

(a) Any person who violates a provision of these rules or any person who is the permit holder 

of or otherwise operates a food service establishment that does not comply with the 

requirements of these rules or any responsible officer of that permit holder or those persons 

shall be fined not more than $1,000.00 $200.00 per occurrence. 

 

(b) The regulatory authority may seek to enjoin violations of these rules. 

 

SECTION 4. EFFECTIVE DATE. This ordinance shall take effect after a second reading, where 

it is read, considered and adopted by the City Commission and until the fifteen (15) days has passed 

after its first reading. 

 

SECTION 5. PUBLICATION. The City Secretary of the City of San Juan is hereby authorized 

and directed to cause the caption of this ordinance to be published in a newspaper having general 

circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 

 

SECTION 6. CODIFICATION.  The City Secretary is hereby directed to cause this Ordinance 

to be codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with 

the applicable laws of this State. 

 

SECTION 7. SEVERABILITY. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is expressly 

provided, and it is the intention of the City Commission in passing this Ordinance that its parts 

shall be severable and all other parts of this Ordinance shall not be affected thereby and they shall 

remain in full force and effect. 

 

SECTION 8. REPEALER CLAUSE. This Ordinance shall be cumulative of all other ordinances 

dealing with the same subject and any provision of any ordinance in direct conflict with any 

Page 47 



provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall supersede 

any provisions in conflict herewith; all provisions of any other ordinance not in conflict herewith 

shall remain in full force and effect. 

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

_______ day of __________________, 2026. 

 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

_______  day of __________________, 2026. 

 

CITY OF SAN JUAN, TEXAS 

        

BY: ________________________________ 

               Mario Garza, Mayor 

 

ATTEST: 

 

BY: _______________________________ 

        Brenda Escalante, City Secretary 

 

 

APPROVED AS TO FORM: 

Palacios Thompson, P.C.  

 

 

BY: _______________________________ 

        City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Hold a Public Hearing and Consider the First Reading of an Ordinance Appendix A. Unified 
Development Code, Chapter 4 Building Standards Regulations of the Code of Ordinances of the 
City of San Juan, Texas, by Modifying Section 7.00 Permit Fees, To Update Certain Building 
Permit Fees and Other Related Fees; Providing for Effective Date; Providing for Publication; 
Providing for Codification; Providing for a Severability Clause; and Providing for Repealer 
Clause. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The Planning Department is currently revising the permit fees schedule outlined in Ordinance 
2019-28 for new construction.  
 
The proposed updates include the following changes: 

• Building Re-inspection Fees: Establishing and increasing fees for re-inspections. 
• Flat Fees: Setting standard flat fees for solar panel permits, swimming pools, curb cuts, 

re-roofing, moving permits, and inspections for houses located outside the city limits. 
• Sign Permits: Incorporating a sign permit fee table to base fees on valuation. 
• Re-inspections: Increasing electrical, mechanical, and plumbing re-inspection fees from 

$40 to $50. 

  
  
RECOMMENDATION: 
 
 Staff recommends approval of the amended fees as presented.  
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Director of Planning 
and Zoning 

  Ruben Guajardo, City 
Manager 
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ORDINANCE NO.  _________ 

 

AN ORDINANCE AMENDING APPENDIX A. UNIFIED DEVELOPMENT CODE, 

CHAPTER 4 BUIDLING STANDARDS REGULATIONS OF THE CODE OF 

ORDINANCES OF THE CITY OF SAN JUAN, TEXAS, BY MODIFYING SECTION 7.00 

PERMIT FEES. TO UPDATE CERTAIN BUILDING PERMIT FEES AND OTHER 

RELATED FEES; PROVIDING FOR EFFECTIVE DATE; PROVIDING FOR 

PUBLICATION; PROVIDING FOR CODIFICATION; PROVIDING FOR A 

SEVERABILITY CLAUSE; AND PROVIDING FOR REPEALER CLAUSE. 

 

RECITALS 

 

WHEREAS, the City of San Juan’s currently provides for certain building permit fees 

under Appendix A. Unified Development Code, Chapter 4 Building Standards Regulations, 

Section 7.00 Permit Fees under the City’s Code of Ordinances; and 

WHEREAS, Section 7.00 Permit Fees was last amended in September of 2019; and  

WHEREAS, since the last amendment to such permit fees, the City’s expenditures for 

administrating such building standards and regulations have increased; and  

WHEREAS, to alleviate the cost of such expenses, the City Commission desires to 

amend Section 7.00 Permit Fees under Chapter 4 Building Standards Regulations of the City’s 

Unified Development Code under the City’s Code of Ordinances to update such fees.    

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 

TEXAS: 

 

SECTION 1. The City Commission hereby amends the Code of Ordinances of the City of San 

Juan, Texas at APPENDIX A: UNIFIED DEVELOPMENT CODE, CHAPTER 4 BUILDING 

STANDARDS REGULATIONS, SECTION 7.00 PERMIT FEES by deleting the stricken-out 

language highlighted below and adding the underlined language highlighted below: 

 

SECTION 7.00 PERMIT FEES. 

 
(a) Building Fees: 

  (1) Commercial/Multi-Family Residential Building Permit Fees: Building permits for 
commercial/multi-family residential buildings will be based on the current 
International Code Council building schedules of valuation amounts per square 
foot of improvement adopted every year. 

  Total Valuation 

  $1,000 and less $60.00 base rate, unless inspection required, in 
which case a $40.00 fee for each inspection will 
be required. 

  $1,000 to $50,000 $150.00 for the first $1,000.00 plus $5.00 for 
each additional thousand or fraction thereof, to 
and including $50,000.00. Plus $40.00 
inspection. 
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  $50,001 to $100,000 $400.00 for the first $50,000.00 plus $5.00 for 
each additional thousand or fraction thereof, to 
and including $100,000.00. Plus $40.00 
inspection. 

  $100,001 to $500,000 $1,000.00 for the first $100,000.00 plus $5.00 for 
each additional thousand or fraction thereof, to 
and including $500,000.00. Plus $40.00 
inspection. 

  $500,001.00 and up $2,000.00 for the first $500,000.00 plus $5.00 for 
each additional thousand or fraction thereof. Plus 
$40.00 inspection. 

  Plan Review Checking Fees The fee shall be one-half of the building permit 
fee and shall be in addition to the building permit 
fee. This fee shall only apply to commercial and 
multi-family residential buildings. 

  (2) Single-family Residential Building Permit Fees: The fees for building permits for 
single-family residential dwellings will be determined by assessing a fee of 0.30 
per square foot of the total buildable area of the residential dwelling. 

  Square 
Foot: 

Multiply By: Fees: 

  500 $0.30 $150.00 

  1,000 $0.30 $300.00 

  1,500 $0.30 $450.00 

  2,000 $0.30 $600.00 

  2,500 $0.30 $750.00 

  3,000 $0.30 $900.00 

  3,500 $0.30 $1,050.00 

  4,000 $0.30 $1,200.00 

  4,500 $0.30 $1,350.00 

  5,000 $0.30 $1,500.00 

  5,500 $0.30 $1,650.00 

  6,000 $0.30 $1,800.00 

    

 (3) Building Re-Inspection Fee: 

  1st Re-Inspection $50.00 

  2nd Re-Inspection $75.00 

  3rd Re-Inspection $100.00 

  4th and Subsequent Re-
Inspections 

$125.00 

   

(b) Remodeling Permit Fee – Single-Family Residential 

 Total valuation Fees 

 $500.00 and under $21.00 

 $501.00 to $2,000.00 $21.00 for the first $500.00 in value, plus $5.00 
for each additional $100.00 in value 

 $2,001.00 to $25,000.00 $92.00 for the first $2,000.00 in value, plus 
$12.50 for each additional $1,000.00 in value 

 $25,001.00 to $50,000.00 $379.50 for the first $25,000.00, plus $9.00 for 
each additional $1,000.00 in value. Remodeling 
valued over $50,000.00 shall be required to pay 
the applicable single-family residential building 
permit fee in subsection (a) above.  
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(bc) Moving Fees: For the moving of any 
building or structure 

$200.00 

 (1) Moving Permit Fee: For the 
moving of any mobile building 
or structure 

$200.00 

 (2) Inspection Fee for moving any mobile building or structure to be relocated outside 
the City: 

 Mobile Home Type Fee 

 Manufactured homes $75.00 

 Wood-framed home $125.00 

 Portable home $125.00 

   

(cd) Demolition Permit Fees: For the 
demolition of any building or structure 

$200.00 

(e) Solar Panel Permit Fee $200.00 

(f) Swimming Pool Permit Fee $235.00 

(g) Sidewalk, Curb Cut and Driveway 
Permit Fee 

$0.15 per sq. ft. 

   

(h) Sign Permit Fee 

 Total Valuation Fee 

 $2,000.00 and under $75.00 

 $2,001.00 to $10,000.00 $100.00 

 $10,001.00 and over $150.00, plus $5.00 for every $1,000.00 in value 

   

(i) Re-Roofing Permit 

 Type Fee 

 Single-family residential home $100.00 

 Mobile home $50.00 

(j)  Weatherization of Insulation $65.00 

   

(k) Siding Permit 

 Type Fee 

 Mobile home $50.00 

 Single-family residential home $100.00 

 Commercial building  $150.00 

(dl) Plumbing Fees:   

  Issuance of Permit $35.00 

  Reinspection $40.0050.00 

  Installation, Alteration or Repair of 
Water Piping 

$25.00 

  Sewer Tap $300.00 

  Septic Tank $200.00 

 Lawn Irrigation System $45.00 

 Water Treatment $45.00 

  Grease Trap $25.00 

  Sand Trap $25.00 

  Lint Trap $25.00 

  Kitchen Sink $6.00 

  Garbage Disposal $6.00 

  Dishwasher $6.00 
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  Toilet $6.00 

  Lavatory $6.00 

  Shower $6.00 

  Bathtub $6.00 

  Tub/Shower $6.00 

  Laundry Sink $6.00 

  Flood Drain $6.00 

  Washing Machine Drain $6.00 

  Urinal $6.00 

  Fountain $6.00 

  Water Heater $6.00 

  A/C Drain $6.00 

  Vacuum Breakers or Backflow 
Protection Devices 

$6.00 

  Gas Piping $25.00 

  Gas Test Inspection $25.00 

(em) Electrical Fees:   

  Issuance of Permit $35.00 

  Reinspection $40.0050.00 

  Working Clearance Residential: $150.00 
Commercial: $50.00 

  Temporary Pole $40.00 

 Generator $210.00 

   

  New Service:   

  0–200 Amps or Less $100.00 

  201–400 Amps $150.00 

  Greater than 400 Amps $200.00 

  Change of or Increase Service $40.00 

  Exterior Vents $3.00 

  Signs $3.00 

  Range $3.00 

  Dryer $3.00 

  Water Heater $3.00 

  Dishwasher $3.00 

  Garbage Disposal $3.00 

  A/C Window Unit $3.00 

   

(fn) Mechanical Fees:   

  Issuance of Permit $35.00 

  Reinspection $40.0050.00 

  All Heating, Ventilation, Duct Work, Air-Conditioning and Refrigeration Systems: 

  1. 1–2 Tons $35.00 for the first ton plus $35.00 for the 
additional ton. A fraction of a ton is $20.00. 

  2. 2.1–4 Tons $70.00 for the first 2 tons plus $35.00 for the 
additional ton. A fraction of a ton is $20.00. 

  3. 4.1–10 Tons $105.00 for the first 4 tons plus $35.00 for the 
additional ton. A fraction of a ton is $20.00. 

  4. More Than 10 Tons $140.00 for the first 10 tons plus $35.00 for the 
additional ton. A fraction of a ton is $20.00. 
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All Boilers (based on BTU input) 

33,000 BTU (1 BHP) to 165,000 BTU (5 BHP) $20.00 

165,001 BTU (5 BHP) to 330,000 BTU (10 
BHP) 

$30.00 

330,001 BTU (10 BHP) to 1,165,000 BTU (52 
BHP) 

$40.00 

1,165,001 BTU (52 BHP) to 3,330,000 BTU 
(98 BHP) 

$50.00 

More Than 3,330,000 BTU $60.00 

 

SECTION 2. Effective Date. This ordinance shall take effect after a second reading, where it is 

read, considered and adopted by the City Commission and until fifteen (15) days have passed 

after its first reading. 

 

SECTION 3. Publication. The City Secretary of the City of San Juan is hereby authorized and 

directed to cause the caption of this ordinance to be published in a newspaper having general 

circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 

 

SECTION 4. Codification.  The City Secretary is hereby directed to cause this Ordinance to be 

codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with the 

applicable laws of this State. 

 

SECTION 5. Severability. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 

they shall remain in full force and effect. 

SECTION 6. Repealer Clause.  This Ordinance shall be cumulative of all other ordinances 

dealing with the same subject and any provision of any ordinance in direct conflict with any 

provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 

supersede any provisions in conflict herewith; all provisions of any other ordinance not in 

conflict herewith shall remain in full force and effect.  

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of ____________, 2026. 

 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of ____________, 2026. 
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   CITY OF SAN JUAN 

 

   BY: _________________________ 

          Mario Garza, Mayor   

 

ATTEST: 

 

BY: ____________________________________ 

       Brenda Escalante, City Secretary 

 

 

APPROVED AS TO FORM: 

 

PALACIOS THOMPSON, P.C. 

 

BY: ____________________________________   

       City Attorney  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Hold a Public Hearing and Consider the First Reading of an Ordinance Regarding the 
Conditional Use Permit for the Installation of a Communication Tower at 615 E. Eldora Road, 
legally described as the West 570 feet, North 745 feet of Lot 10, Block 43, Alamo Land and 
Sugar Company Subdivision, as Requested by Smartlink for Verizon Wireless. [Monica Gomez, 
Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Smartlink, on behalf of Verizon Wireless, is requesting a Conditional Use Permit to install a 
communication tower. The proposed structure consists of a 100-foot monopole situated within a 
30-by-30-foot fenced area at the southwest corner of the property. 
 
The applicant will establish 10-foot, 20-foot, and 30-foot utility and fiber easements extending 
through the parcel from Eldora Road to the rear property line. Additionally, the proposal 
includes a 12-foot access road leading to the tower. 
 
The project must strictly adhere to all property setback requirements. All plans must be certified 
by a professional engineer to ensure full compliance. Furthermore, landscaping and security 
fencing must be installed in accordance with City of San Juan ordinances. 
  
  
RECOMMENDATION: 
 
 During the Planning and Zoning held on August 20, 2026, the Planning and Zoning 
Commission approved the conditional use permit as presented by staff. The motion passed 
unanimously with a 4-0 vote.  
 
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Director of Planning 
and Zoning 

  Ruben Guajardo, City 
Manager 
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CONDITIONAL USE PERMIT                  PAGE 1 
SMARTLINK FOR VERIZON WIRELESS 
AUGUST 25, 2026 
 
Conditional Use Permit 
Applicant: Smartlink for Verizon Wireless 
Request: Installation of a Communication Tower in a residential area 
Address: 615 E. Eldora Road 
Legal Description: The West 570 feet, North 745 feet of Lot 10, Block 43, Alamo Land and 
Sugar Company Subdivision 
 
Smartlink, on behalf of Verizon Wireless, is requesting a Conditional Use Permit to install a 
communication tower. The proposed structure consists of a 100-foot monopole situated within a 
30-by-30-foot fenced area at the southwest corner of the property. 
 
The applicant will establish 10-foot, 20-foot, and 30-foot utility and fiber easements extending 
through the parcel from Eldora Road to the rear property line. Additionally, the proposal includes 
a 12-foot access road leading to the tower. 
 
The project must strictly adhere to all property setback requirements. All plans must be certified 
by a professional engineer to ensure full compliance. Furthermore, landscaping and security 
fencing must be installed in accordance with City of San Juan ordinances. 
 
Staff recommends approval of the Conditional Use Permit requested by Smartlink for Verizon 
Wireless for the construction of the communication tower. 
 

 

 

 

 

 

 

 

 

 

 

 

 

Site Property  

PROPOSED SITE
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CONDITIONAL USE PERMIT                  PAGE 2 
SMARTLINK FOR VERIZON WIRELESS 
AUGUST 25, 2026 
 

FINAL RESOLUTION OF REQUEST & COMMENTS: 

P&Z – 08/20/2026 Commissioner Mancillas made a motion to approve the conditional use permit 
as presented by city staff. Commissioner Yzaguirre second the motion. The motion passed 
unanimously with a 4-0 vote.  

Ms. Gomez explained that conditional use permit to allow for the installation of a new 
communication tower at 615 E. Eldora Road. The subject property is an approximately 5-acre tract 
that currently houses a church, which is leasing a portion of the site to Verizon Wireless. The site 
is surrounded by residential subdivisions. 

The applicant proposes installing a 100-foot monopole tower surrounded by a 30-by-30-foot 
fenced enclosure, which will be located at the southwest corner of the property. Additionally, the 
applicant will establish 10-foot, 20-foot, and 30-foot utility and fiber easements through the 
property, along with a 12-foot access road leading to the tower. 

Per city ordinance, all new towers located within a residential district require a conditional or 
special use permit. The applicant must comply with all required setbacks, landscaping, and security 
fencing in accordance with city ordinances. 
 
Staff recommends approval of the conditional use permit.  
 
Chair Cardenas opened the public hearing at 6:07 p.m. 
 
Maria G. Sanchez, a resident at 2607 Grandora Drive, inquired on the maintenance of the tower. 
Ms. Gomez informed them that Verizon will be responsible to maintain.  
 
Mr. Benjamin Leal, a resident at 2709 Grandora Drive, had additional questions regarding the 
tower specifically. Chair women Cardenas informed them the request is just for the use to place a 
tower inside the property.  
 
Mr. Jesse Sanchez, a resident at 2607 Grandora Drive, was concerned about the noise and was 
informed they first have to be approved for the conditional use permit then they would have to 
apply for a building permit and comply with the city ordinance.  
 
Chair Cardenas closed the public hearing at 6:18 p.m. 
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ORDINANCE NO.  
 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR THE  
INSTALLATION OF A COMMUNICATION TOWER AT 615 E. ELDORA ROAD, 

LEGALLY DESCRIBED AS THE WEST 570 FEET, NORTH 745 FEET OF LOT 10, 
BLOCK 43, ALAMO LAND AND SUGAR COMPANY SUBDIVISION, AS PROVIDED 
IN ARTICLE IV, OF THE ZONING ORDINANCE, CITY OF SAN JUAN, HIDALGO 
COUNTY, TEXAS, PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE; 

PROVIDING FOR A CODE DISPOSITION. 
 

 WHEREAS, Smartlink for Verizon Wireless has applied for a Conditional Use Permit under 
Article IV; of the Zoning Ordinance of the City of San Juan for the Installation of a Communication 
Tower located at 615 E. Eldora Road, San Juan, Texas.  

 
WHEREAS, this type of activity is prohibited by said Zoning Ordinance unless a Conditional 

Use Permit is granted; and, 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMMISSION OF THE 
CITY OF SAN JUAN, TEXAS, AS FOLLOWS: 
 
SECTION I. That a Conditional Use Permit under Article IV of the Zoning Ordinance of the City 
of San Juan, Texas, be granted to Smartlink for Verizon Wireless for a Conditional Use Permit for 
the Installation of a Communication Tower at 615 E. Eldora Road. 
 
SECTION II. PUBLICATION AND EFFECTIVE DATE CLAUSE. This Ordinance shall be 

published in the official newspaper of the City of San Juan, Texas, as provided by law, and shall 

be and remain in full force and effect from the after said date of publication. 

 
 PASSED and APPROVED on first reading on the 25th day of August, 2026. 
 
 PASSED and APPROVED on second and final reading on the ___ day of __________, 2026. 
 
 
 
       CITY OF SAN JUAN 
 
 
       ________________________________ 
       MARIO GARZA, MAYOR 
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ATTEST:      APPROVED BY: 
       Palacios, Garza & Thompson, P.C. 
 
 
____________________________   ______________________________ 
BRENDA ESCALANTE    CITY ATTORNEY 
CITY SECRETARY      

 

 

 

 

 
 
 
  

Page 60 



Page 61 



Page 62 



Page 63 



Page 64 



Page 65 



Page 66 



Page 67 



Page 68 



Page 69 



Page 70 



Page 71 



Page 72 



Page 73 



Page 74 



 

 

AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Hold a Public Hearing and Consider the First Reading of the Ordinance for the Rezoning 
Request from Single-Family Residence District (R-S) to Multi-Family Residence District (R-
MF), located at 780 E. Minnesota Road, legally described as the 20.0-acre tract of land being the 
East half of Lot 7, Block 47, Alamo Land and Sugar Company Subdivision, as Requested by 
Bona Fide RE, LLC. [Monica Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The applicant has submitted a request to rezone 20.0-acre tract into Multi-Family Residence 
District (R-MF). The surrounding areas are a mixture of residential and multi-family uses. It is 
noted that property was annexed into the city limits of San Juan, in May 2026, and it is zoned as 
Single-Family Residence District. 
   
Public notice of the public hearing was published on the newspaper and letters were mailed out 
to thirty property owners within the required 200-foot radius.  
 
Staff recommends approval of the rezoning request from Single-Family Residential to Multi-
Family Residential District.      
 
  
  
RECOMMENDATION: 
 
 During the Planning and Zoning Meeting held on August 20, 2026, the Planning and Zoning 
Commission recommended denying the rezoning request with a 3-1 vote.  
 
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Director of Planning 
and Zoning 

  Ruben Guajardo, City 
Manager 
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REZONING REQUEST                  PAGE 1 
BONA FIDE RE, LLC. 
AUGUST 25, 2026 
 
Rezoning Request 
Applicant: Bona Fide RE LLC. 
Request: Rezoning request from Single-Family Residence District (R-S) to Multi-Family Residence 
District (R-MF) 
Address: 780 E. Minnesota Road 
Legal Description: the 20.0-acre tract of land being the East half of Lot 7, Block 47, Alamo Land and 
Sugar Company Subdivision 
 

The applicant has submitted a request to rezone 20.0-acre tract into Multi-Family Residence District 
(R-MF). The surrounding areas are a mixture of residential and multi-family uses. It is noted that 
property was annexed into the city limits of San Juan, in May 2026, and it is zoned as Single-Family 
Residence District. 
   
Public notice of the public hearing was published on the newspaper and letters were mailed out to thirty 
property owners within the required 200-foot radius.  
 
Staff recommends approval of the rezoning request from Single-Family Residential to Multi-Family 
Residential District.      
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Location Map 

PROPOSED SITE
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REZONING REQUEST                  PAGE 2 
BONA FIDE RE, LLC. 
AUGUST 25, 2026 
 

 

 

 

Zoning Map 

 

FINAL RESOLUTION OF REQUEST & COMMENTS: 

P&Z – 08/20/2026 Commissioner Salinas made a motion to deny the rezoning request. 
Commissioner Mancillas second the motion. The motion passed with a 3-1 vote with 
Commissioner Yzaguirre voting nay. 

Ms. Gomez explained the request is to rezone a 20-acre tract located on East Minnesota Road from 
Single-Family Residential to Multi-Family Residential. Following its annexation into the San Juan 
city limits in May of this year, the property defaulted to a Single-Family Residential designation. 
A Multi-Family Residential district permits duplexes, triplexes, fourplexes, and higher-density 
developments. 

Staff recommends approval of this rezoning request. This recommendation is based on the 
property's alignment with the City's Future Land Use Map—which designates the area for 
residential use and supports multi-family developments—as well as its compatibility with the 
existing multi-family district located to the north along Owassa Road. 

PROPOSED SITE
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A formal letter in opposition to the rezoning request was received on August 18, 2026 with a total 
of nineteen (19) signatures against the request. For the official record, 12 of the property owners 
formally notified of this rezoning request reside outside the San Juan city limits.  

Chair Cardenas opened the public hearing at 6:20 p.m. 
 
Homer Salinas expressed opposition to the rezoning request due to concerns regarding traffic, 
water availability, and the property being located in a flood zone. 
 
Veronica Martinez voiced opposition to the request, stating a desire to preserve the existing 
residential zoning. 
 
Alonzo Martinez noted that Minnesota Road is not equipped to handle the increased traffic volume 
associated with a multi-family subdivision. He added that the previously installed storm drains 
have been ineffective. 
 
Carolina Garza expressed concerns regarding drainage issues, the narrow roadway, and increased 
traffic. 
 
Maricruz Rodriguez spoke in opposition, stating that the local road network lacks the capacity for 
the additional traffic. She submitted a signed petition from surrounding neighbors opposing the 
rezoning request, citing high density, traffic congestion on a one-way street, loss of privacy, 
worsened drainage, and emergency vehicle (police and fire department) response times. She urged 
that all existing infrastructure issues be addressed prior to any development. 
 
Luis Mendez, Project Engineer, Sames Engineering stated that additional right-of-way will be 
dedicated for future county road expansion. He noted that they have contacted FEMA to request a 
flood zone revision and stated that the private subdivision will meet all city requirements. 
Additionally, he noted that the property was recently annexed into the city to facilitate the new 
development in San Juan. 
 
Francisco Pons, Owner, expressed his desire to collaborate with the city, contribute to the local tax 
base, and work with the community. He noted that the property was annexed to accommodate new 
development, beautify the city, and that all development will comply with municipal codes. 
 
Chair Cardenas closed the public hearing at 6:40 p.m. 
 
Chair Cardenas requested confirmation regarding whether the property was voluntarily annexed 
by the owner. Ms. Gomez responded that they were voluntarily annexed into the City of San Juan. 
 
Commissioner Yzaguirre noted that the annexation provides a benefit to the city.  
 
Ms. Gomez clarified that many of the concerns raised by resident’s stem from the property 
currently being located outside city limits within the county jurisdiction. She noted that water 
service and pressure must be coordinated with the North Alamo Water Supply Corporation, while 
infrastructure and traffic concerns along Minnesota Road fall under the purview of the Hidalgo 
County Planning Department, alongside area lighting considerations. 
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REZONING REQUEST                  PAGE 3 
BONA FIDE RE, LLC. 
AUGUST 25, 2026 
 
 
Commissioner Salinas questioned why the property should be rezoned for multi-family 
development rather than single-family development, citing that nearby single-family subdivisions 
have proven successful and profitable. 
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ORDINANCE NO.  
 

AN ORDINANCE AMENDING THE CITY OF SAN JUAN ZONING ORDINANCE 
NO. 98-006, TO CHANGE THE ZONING DISTRICT FROM SINGLE-FAMILY 

RESIDENCE DISTRICT (R-S) TO MULTI-FAMILY RESIDENCE DISTRICT (R-
MF) OF THE 20.00-ACRE TRACT OF LAND BEING THE EAST HALF OF LOT 7, 

BLOCK 47, ALAMO LAND AND SUGAR COMPANY SUBDIVISION, BE IT 
ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 

 
 Consistent with the City’s land use plan as set-forth in the land use map that is a part of the 

City’s Zoning Ordinance, and consistent with the City’s intentions of allowing and encouraging 

multi-family district development that generates property taxes, water and sewer revenues and 

sales tax revenues.  

 

The zoning district of the property legally described as 20.0-acre tract of land being the 

East half of Lot 7, Block 47, Alamo Land and Sugar Company Subdivision, shall be changed to 

Multi-Family Residence District (R-MF) and the zoning map shall be amended accordingly.  

  
PASSED and APPROVED on first reading on the 25th day of August, 2026. 

 
 PASSED and APPROVED on second and final reading on the ____ day of ________, 
2026. 
 

         CITY OF SAN JUAN 

          
         ______________________________ 
         MARIO GARZA 
             MAYOR 
 
 
 
ATTEST:       APPROVED BY: 
         Palacios, Garza & Thompson, P.C. 
 
 
_______________________________    _______________________________ 
BRENDA ESCALANTE     CITY ATTORNEY 
CITY SECRETARY    
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Hold a Public Hearing and Consider the First Reading of an Ordinance Amending Chapter 1 
General Provisions, Article 1.05 Administrative Fees of the Code of Ordinances of the City of 
San Juan, Texas, by Modifying Section 1.05.001 Vital Statistics Department to include a Fee for 
Plastic Document Cover; Providing for Effective Date; Providing for Publication; Providing for 
Codification; Providing for a Severability Clause; and Providing for Repealer Clause. [Brenda 
Escalante, City Secretary] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 This amendment modifies Section 1.05.001 Vital Statistics Department to include an optional 
fee for a plastic cover for vital records. 
  
RECOMMENDATION: 
 
 Staff recommends approval of the first reading of the ordinance as presented.   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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ORDINANCE NO.  _________ 

 

AN ORDINANCE AMENDING CHAPTER 1 GENERAL PROVISIONS, ARTICLE 1.05 

ADMINISTRATIVE FEES OF THE CODE OF ORDINANCES OF THE CITY OF SAN 

JUAN, TEXAS, BY MODIFYING SECTION 1.05.001 VITAL STATISTICS 

DEPARTMENT TO INCLUDE A FEE FOR PLASTIC DOCUMENT COVER; 

PROVIDING FOR EFFECTIVE DATE; PROVIDING FOR PUBLICATION; 

PROVIDING FOR CODIFICATION; PROVIDING FOR A SEVERABILITY CLAUSE; 

AND PROVIDING FOR REPEALER CLAUSE. 

 

RECITALS 

 

WHEREAS, the City of San Juan’s currently provides for certain administrative fees 

under Chapter 1 General Provisions, Article 1.05 Administrative Fees, and under such Article, 

the City provides for fees for vital statistic records under Section 1.05.001; and 

WHEREAS, the City Commission desires to amend Section 1.05.001 titled Vital 

Statistics Department to update such fees by adding the City’s fee for the plastic document cover 

for certain vital statistics records.   

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 

TEXAS: 

 

SECTION 1. The City Commission hereby amends the Code of Ordinances of the City of San 

Juan, Texas at CHAPTER 1 GENERAL PROVISIONS, ARTICLE 1.05 ADMINISTRATIVE 

FEES, SECTION 1.05.001 by adding the underlined language highlighted below: 

 

§ 1.05.001. Vital statistics department. 

 

(a) Birth certificate (full size copy): $23.00. 

 

(b) Death certificate: $21.00. 

 

(c) Death certificate (2nd copy): $4.00. 

 

(d) Burial transit permit: $5.00. 

 

(e) Plastic document cover: $4.00. 

 

SECTION 2. Effective Date. This ordinance shall take effect after a second reading, where it is 

read, considered and adopted by the City Commission and until fifteen (15) days have passed 

after its first reading. 

 

SECTION 3. Publication. The City Secretary of the City of San Juan is hereby authorized and 

directed to cause the caption of this ordinance to be published in a newspaper having general 

circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 
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SECTION 4. Codification.  The City Secretary is hereby directed to cause this Ordinance to be 

codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with the 

applicable laws of this State. 

 

SECTION 5. Severability. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 

they shall remain in full force and effect. 

SECTION 6. Repealer Clause.  This Ordinance shall be cumulative of all other ordinances 

dealing with the same subject and any provision of any ordinance in direct conflict with any 

provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 

supersede any provisions in conflict herewith; all provisions of any other ordinance not in 

conflict herewith shall remain in full force and effect.  

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of ____________, 2026. 

 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of ____________, 2026. 

    

   CITY OF SAN JUAN 

 

   BY: _________________________ 

          Mario Garza, Mayor   

 

ATTEST: 

 

BY: ____________________________________ 

       Brenda Escalante, City Secretary 

 

 

APPROVED AS TO FORM: 

 

PALACIOS THOMPSON, P.C. 

 

BY: ____________________________________   

       City Attorney  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Hold a Public Hearing and Consider the First Reading of an Ordinance Amending Chapter 4 
Business Regulations, Article 4.04 Wrecker Service of the City of San Juan’s Code of 
Ordinances by Amending Section 4.04.004 Safety and Insurance Compliance Certificate to 
Engage in Wrecker Business Required for Certain Wreckers, Application Required, Fees 
Established to Modify Fee Per Tow for Wrecker Companies/Businesses located within the City; 
Providing for Effective Date; Providing for Publication; Providing for Codification; Providing 
for a Severability Clause; and Providing for a Repealer Clause. [Jorge Moya, Assistant Chief of 
Police] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The new fees will allow the city to increase the tow fee from $10 to $15. The tow companies 
will pay these fees, and the police department will not bill citizens. 
  
RECOMMENDATION: 
 
 Staff recommends the approval of the first reading of the ordinance as presented.   
    
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police 

  Ruben Guajardo, City 
Manager  
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ORDINANCE NO. 2026-XX
AN ORDINANCE AMENDING CHAPTER 4 BUSINESS 

REGULATIONS, ARTICLE 4.04 WRECKER SERVICE OF THE CITY 

OF SAN JUAN’S CODE OF ORDINANCES BY AMENDING SECTION 

4.04.004 SAFETY AND  INSURANCE COMPLIANCE CERTIFICATE 

TO ENGAGE IN WRECKER BUSINESS REQUIRED FOR CERTAIN 

WRECKERS, APPLICATION REQUIRED, FEES ESTABLISHED TO 

MODIFY FEE PER TOW FOR WRECKER COMPANIES/BUSINESSES 

LOCATED WITHIN THE CITY; PROVIDING FOR EFFECTIVE DATE; 

PROVIDING FOR PUBLICATION; PROVIDING FOR CODIFICATION; 

PROVIDING FOR A SEVERABILITY CLAUSE; AND PROVIDING FOR 

A REPEALER CLAUSE. 

WHEREAS, the City of San Juan, Texas is home rule city incorporated under the laws of 

the State of Texas whose purpose includes improving the quality of life for its citizens; and  

WHEREAS, pursuant to Subchapter E of Chapter 2308 of the Texas Occupations Code, 

the City Commission is granted the authority to regulate towing and booting within the City’s 

jurisdiction; and  

WHEREAS, the City currently regulates wrecker services under Chapter 4 Business 

Regulations, Article 4.04 Wrecker Service of the City’s Code of Ordinances; and  

WHEREAS, the City Commission desires to amend such Wrecker Service Ordinance to 

modify Section 4.04.004 regarding the fees per tow for wrecker companies/businesses located 

within the City; and   

WHEREAS, the City Commission deems it necessary and to be in the best interest of the 

citizens of the City of San Juan. 

THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN 

JUAN, TEXAS THAT: 

SECTION 1: The City Commission hereby orders that CHAPTER 4 BUSINESS 

REGULATIONS, ARTICLE 4.04 WRECKER SERVICE OF THE CITY CODE OF 

ORDINANCES be amended by modifying SECTION 4.04.004 SAFETY AND INSURANCE 

COMPLIANCE CERTIFICATE TO ENGAGE IN WRECKER BUSINESS REQUIRED FOR 

CERTAIN WRECKERS; APPLICTION REQUIRED; FEE ESTABLISHED by deleting the 

stricken-out language highlighted below and adding the underlined language highlighted below: 

§ 4.04.004 Safety and insurance compliance certificate to engage in wrecker business

required for certain wreckers; application required; fees established. 

(a) Every person desiring to have a wrecker or tow truck yard, vehicle storage facility, 

wrecker business or wrecker company located in the city or who seeks to be on the city's 

wrecker rotation list shall make an application in writing to the planning department or its 

designee for a business permit and a safety and insurance compliance certificate to 

engage in the wrecker business for each wrecker company to be located in the city. 
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(b) Such application shall contain the name, address, telephone number, date of birth, driver's 

license number and social security number of the applicant and the owners of the wrecker 

business if different from the applicant; tax identification number, operating or 

commercial licenses, the number and types of wrecker equipment operated, the other 

information and documents indicated herein, and a statement that the applicant does or 

does not desire to appear on the wrecker rotation list.  

(c) Every application shall be sworn to by the applicant. 

(d) All licenses shall expire one year from date of issuance unless revoked earlier pursuant to 

the terms of this article. 

(e) The following fees shall be imposed: initial application/license/certificate fee of $350.00 

for each wrecker company or wrecker business to be located in the city; annual renewal 

fee of $100.00; initial fee of $25.00 for each wrecker inspected and an annual renewal fee 

of $25.00 per wrecker operated by the company; and governmental entity/law 

enforcement fee of $10.0015.00 per vehicle towed. (This fee shall be deposited, upon 

recovery, in the police department's accounts and utilized for any and all efforts for the 

enforcement of this article for both consent and nonconsent tows, and general traffic 

safety.) 

SECTION 2. EFFECTIVE DATE. This ordinance shall take effect after a second reading, where 

it is read, considered and adopted by the City Commission and until the fifteen (15) days has passed 

after its first reading. 

SECTION 3. PUBLICATION. The City Secretary of the City of San Juan is hereby authorized 

and directed to cause the caption of this ordinance to be published in a newspaper having general 

circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 

SECTION 4. CODIFICATION.  The City Secretary is hereby directed to cause this Ordinance 

to be codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with 

the applicable laws of this State. 

SECTION 5. SEVERABILITY. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is expressly 

provided, and it is the intention of the City Commission in passing this Ordinance that its parts 

shall be severable and all other parts of this Ordinance shall not be affected thereby and they shall 

remain in full force and effect. 

SECTION 6. REPEALER CLAUSE. This Ordinance shall be cumulative of all other ordinances 

dealing with the same subject and any provision of any ordinance in direct conflict with any 

provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall supersede 

any provisions in conflict herewith; all provisions of any other ordinance not in conflict herewith 

shall remain in full force and effect. 
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READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

_______ day of __________________, 2026. 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

_______ day of __________________, 2026. 

CITY OF SAN JUAN, TEXAS 

BY: ________________________________ 

        Mario Garza, Mayor 

ATTEST: 

BY: _______________________________ 

        Brenda Escalante, City Secretary 

APPROVED AS TO FORM: 

Palacios Thompson, P.C.  

BY: _______________________________ 

        City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Consider the Removal and/or Appointment of a Municipal Court Judge. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider the Removal and/or Appointment of a Municipal Court Judge. 
  
RECOMMENDATION: 
 
 Approved as Recommended by the City Commission.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Consideration and Action on the Preliminary Plat Approval of Rafael Estates Phase 1 
Subdivision being a 7.21-acre tract of land, out of Lots 14 and 15, Stewarts Addition to the 
Conway Gardens, located approximately a 1,000 feet East from Stewart Road, along the South 
side of Hall Acres Road, as Requested by Quintanilla, Headley and Associates, Inc. [Monica 
Gomez, Director of Planning] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The developer is proposing to subdivide a 7.21-acre tract of land out of Lots 14 and 15, 
Stewarts Addition to the Conway Gardens Subdivision. The property is located approximately 
1,000 feet east of Stewart Road, along the south side of Hall Acres Road, and consists of a 
proposed six-lot residential subdivision with access from Hall Acres Road. 
 
Water service will be provided by the Military Highway Water Supply Corporation, and sewer 
service will be provided by the City of San Juan. The property is located within Flood Zone “B,” 
indicating a minimal flood risk.  
 
Staff recommends approval of the preliminary plat, subject to the resolution of all staff 
comments. 
  
  
RECOMMENDATION: 
 
 During the Planning and Zoning Meeting held on August 20, 2026, the Planning and Zoning 
Commission recommended approval of the Preliminary Plat as presented with a 4-0 vote.  
   
    
PREPARED BY:  APPROVED BY: 
Monica Gomez, 
Director of Planning 
and Zoning 

  Ruben Guajardo, City 
Manager 
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PRELIMINARY PLAT APPROVAL                     PAGE 1 
RAFAEL ESTATES PHASE I  
AUGUST 25, 2026 
 

EVALUATION AND CONDITIONS FOR APPROVAL 
 
Project Description: 
Being a 7.21-acre tract of land, out of Lots 14 and 15, Stewarts Addition to the Conway Gardens 
Subdivision. 
Location: Approximately a 1,000 feet East from Stewart Road, along the South side of Hall Acres Road 
             
Zoning / Flood Zone: 
The property is located in a Single-Family Residential District (R-S) zone. 
The property lies within Flood Zone “B”, indicating minimal flood risk. 
 
Infrastructure and Utilities: 
• Water Service: Military Highway Water Supply Corporation 
• Sewer Service: City of San Juan 
 
Staff Recommendation: 
Staff recommends approval of the Preliminary Plat, subject to addressing all staff comments. 
 
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Proposed Site
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PRELIMINARY PLAT APPROVAL                     PAGE 2 
RAFAEL ESTATES PHASE I  
AUGUST 25, 2026 
 
 
 
FINAL RESOLUTION OF REQUEST & COMMENTS: 
P&Z – 08/20/2026 Commissioner Mancillas made a motion to approved the preliminary plat 
Commissioner Salinas second the motion. The motion passed unanimously with a 4-0 vote. 

Ms. Gomez explained that this request is for preliminary plat approval of the Rafael Estates Phase I 
Subdivision, encompassing a 7.21-acre tract. The property is located approximately 1,000 feet east of 
Stewart Road, along the south side of Hall Acres Road. The proposed development consists of six 
residential lots, each approximately one acre in size, with each lot having direct access to Hall Acres 
Road. 

Water service will be provided by the Military Highway Water Supply Corporation, and sewer service 
will be provided by the City of San Juan. The property is located within Flood Zone “B,” which 
indicates a minimal flood risk. Staff recommends approval of the preliminary plat, subject to 
addressing all staff comments. 

No discussion took place on this item.  
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Discussion and Possible Action, if any, Regarding the Approval of the Proposed Collective 
Bargaining Labor Agreement between the City of San Juan, Texas and the San Juan Police 
Officers Association, Pursuant to Section 174.108. 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consideration and Possible Action to Approve the Collective Bargaining Agreement Between 
the City of San Juan and the San Juan Police Officers Association. 
  
RECOMMENDATION: 
 
 Staff Recommends the Review of the Collective Bargaining Agreement to the San Juan City 
Commission to make a Decision.   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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COLLECTIVE BARGAINING LABOR AGREEMENT 

 

Between The 

 

CITY OF SAN JUAN, TEXAS 

 

And The 

 

SAN JUAN POLICE OFFICERS ASSOCIATION 

(“SJPOA”) 

 

FY 2026-2027 through FY 2027-2028 

 

 

 

 

 

  

Page 116 



pg. 2 
 

TABLE OF CONTENTS 

ARTICLE 1.  IDENTIFICATION OF THE PARTIES .......................................................... 4 

ARTICLE 2.  RECOGNITION CLAUSE .............................................................................. 4 

ARTICLE 3.  AUTHORITY AND TERM OF THIS AGREEMENT ................................... 4 

Evergreen Clause .................................................................................................................... 4 

ARTICLE 4.  RELATIONSHIP TO OTHER LAWS, RULES & POLICIES ....................... 5 

Civil Service Law ................................................................................................................... 5 

Other Laws Regarding Civil Rights or Anti-Discrimination .................................................. 5 

The Department’s Other Rules & Regulations ....................................................................... 5 

The City’s Personnel Policy Manual ...................................................................................... 5 

ARTICLE 5.  MANAGEMENT RIGHTS AND MAINTENANCE OF STANDARDS ....... 5 

Management Rights ................................................................................................................ 5 

Maintenance of Standards ....................................................................................................... 5 

ARTICLE 6.  ASSOCIATION ACTIVITY ............................................................................ 6 

Bulletin Board ......................................................................................................................... 6 

Time Off With Pay for Bargaining Team Members ............................................................... 6 

Visit for Administration of Labor Agreement ........................................................................ 6 

Dues Deductions ..................................................................................................................... 6 

ARTICLE 7.  LABOR RELATIONS COMMITTEE .............................................................. 7 

ARTICLE 8.  WAGES, SALARIES, & OTHER COMPENSATION ................................... 8 

Base Pay Table – Stated in Annual Amounts ......................................................................... 8 

Longevity Pay ......................................................................................................................... 9 

Certification Pay ................................................................................................................... 10 

Education Pay ....................................................................................................................... 10 

Assignment Pay .................................................................................................................... 11 

Clothing Allowance .............................................................................................................. 12 

ARTICLE 9.  HIRING – ENTRY LEVEL LISTS................................................................. 12 

ARTICLE 10. UNIFORMS..................................................................................................... 12 

ARTICLE 11.   APPOINTED PERSON ................................................................................... 14 

ARTICLE 12.   OVERTIME PAY............................................................................................ 14 

ARTICLE 13.   PAID TIME OFF: HOLIDAYS ...................................................................... 14 

ARTICLE 14.   PAID TIME OFF: VACATION LEAVE ........................................................ 14 

Baseline Provisions ............................................................................................................... 14 

Accrual Rate.......................................................................................................................... 15 

Page 117 



pg. 3 
 

Utilization and Scheduling .................................................................................................... 15 

Carry Over Policy ................................................................................................................. 15 

Pay-Out ................................................................................................................................. 15 

ARTICLE 15.   PAID TIME OFF: SICK LEAVE ................................................................... 15 

Accrual .................................................................................................................................. 15 

Utilization ............................................................................................................................. 15 

Pay Out.................................................................................................................................. 15 

ARTICLE 16.   PAID TIME OFF: BEREAVEMENT LEAVE ............................................... 15 

ARTICLE 17.   CALL BACKS & HOLD-OVERS .................................................................. 16 

ARTICLE 18.   INSURANCE BENEFITS ............................................................................... 16 

Medical (Health) Insurance................................................................................................... 16 

Life Insurance ....................................................................................................................... 16 

ARTICLE 19.   PENSION BENEFITS ..................................................................................... 16 

ARTICLE 20.   COMPENSATORY TIME .............................................................................. 16 

ARTICLE 21.   SHIFT EXCHANGES ..................................................................................... 16 

ARTICLE 22.   SUBSTANCE ABUSE TESTING .................................................................. 17 

ARTICLE 23.   GRIEVANCES & GRIEVANCE PROCEDURE ........................................... 17 

ARTICLE 24.   SELECTION OF ARBITRATOR ................................................................... 18 

ARTICLE 25.   AUTHORITY OF THE ARBITRATOR ........................................................ 19 

ARTICLE 26.   DISCIPLINARY INVESTIGATION PROCEDURES ................................... 19 

ARTICLE 27  PHYSICAL AND MENTAL FITNESS ASSISTANCE ............................... 20 

ARTICLE 28.   SAVINGS CLAUSE ....................................................................................... 23 

ARTICLE 29.   GLOSSARY OF TERMS ................................................................................ 23 

 

 

 

  

Page 118 



pg. 4 
 

ARTICLE 1.  IDENTIFICATION OF THE PARTIES 

Section 1. The parties to this Agreement are as follows: 

a. the CITY OF SAN JUAN, TEXAS (the “CITY”); and 

b. the SAN JUAN POLICE OFFICERS ASSOCIATION (the “ASSOCIATION”). 

Section 2. The CITY OF SAN JUAN, TEXAS, hereafter referred to as the “the CITY OF SAN 

JUAN”, or the “CITY”, is a home rule municipality organized under the law of the State of Texas.  

It holds all those powers, privileges, duties, and obligations allowed to home rule municipalities 

under the Constitution and the Laws of the State of Texas. 

Section 3. The SAN JUAN POLICE OFFICERS ASSOCIATION is an Association, as such 

is defined in Chapter 174, Texas. Local Gov’t Code (“TLGC”) to represent the full-time certified 

and commissioned police officers concerning mandatory bargaining subjects covered under 

Chapter 174, TLGC. 

Section 4. References to the CITY and the ASSOCIATION jointly shall be to the “PARTIES.” 

ARTICLE 2.  RECOGNITION CLAUSE 

Section 1. The CITY OF SAN JUAN hereby recognizes the SAN JUAN POLICE OFFICERS 

ASSOCIATION as the Majority Bargaining Agent (“MBA”) for all qualified law enforcement 

officers, in accordance with Chapter 174, TLGC. 

Section 2. This Agreement shall be binding upon the successors and assignees of the 

PARTIES hereto during the term of this Agreement and no provisions, terms obligations herein 

contained shall be affected, modified, altered or changed in any respect whatsoever by a change in 

the composition of the elected or appointed boards for the PARTIES. 

ARTICLE 3.  AUTHORITY AND TERM OF THIS AGREEMENT 

Section 1. Term of the Agreement. Except as otherwise provided for within this contract, this 

Agreement shall be for a period of two (2) years, beginning on October 1, 2026 and ending on 

September 30, 2028. 

EVERGREEN CLAUSE 

Section 2. If the PARTIES have not completed a new agreement by end of the contract term 

specified above, the terms of this Labor Agreement shall nonetheless continue in effect without 

change until it is modified or otherwise superseded by a new or modified agreement, but this Labor 

Agreement shall expire of its own terms no later than September 30, 2029. 
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ARTICLE 4.  RELATIONSHIP TO OTHER LAWS, RULES & POLICIES 

CIVIL SERVICE LAW 

Section 1. The PARTIES understand and agree that under the provisions of §174.006, Texas 

Local Gov’t Code, that a state or local civil service provision prevails over a collective bargaining 

contract negotiated under Chapter 174 unless the collective bargaining contract specifically 

provides otherwise. To the extent that provisions of this Labor Agreement address matters 

contained in Chapters 141, 142, or 143, TLGC, the contractual terms contained herein shall prevail. 

OTHER LAWS REGARDING CIVIL RIGHTS OR ANTI-DISCRIMINATION 

Section 2. Nothing in this agreement is intended to detract from any rights, privileges, duties 

that an individual police officer may have under civil rights or anti-discrimination laws, whether 

state or federal, which a public employee would otherwise have. 

THE DEPARTMENT’S OTHER RULES & REGULATIONS 

Section 3. The duly adopted Police Department Rules & Regulations and any other Standard 

Operating Procedures, shall continue to apply and be enforced by management, except as, 

otherwise, specifically provided for in this Labor Agreement. 

THE CITY’S PERSONNEL POLICY MANUAL 

Section 4. The CITY’s Personnel Policy Manual shall continue to apply in those instances 

where neither this labor agreement, or the civil service rules, or the department rules, do not 

provide any guidance. 

ARTICLE 5.  MANAGEMENT RIGHTS AND MAINTENANCE OF STANDARDS 

MANAGEMENT RIGHTS 

Section 1. The PARTIES understand and agree that the CITY as a duly constituted home rule 

municipality under the Constitution and Laws of the State of Texas, hereby retain all those powers, 

privileges, rights, and authority conferred upon it by law, and nothing in this Agreement shall be 

construed or interpreted as being in derogation of, or delegation of, those powers, privileges, rights, 

and authority, other than as required by law, or this Labor Agreement. 

MAINTENANCE OF STANDARDS 

Section 2. Subject to the foregoing management rights clause, the CITY agrees that any 

standard, privilege, and working conditions enjoyed by the employees at the effective date of this 

Agreement, which is not specifically included in this Agreement, and as to which the CITY would 

be subject to a mandatory duty of bargaining, as legally required by law, will not be changed 

without the consent of the ASSOCIATION. 
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ARTICLE 6.  ASSOCIATION ACTIVITY 

BULLETIN BOARD 

Section 1. The PARTIES via this Article seek to establish the appropriate balance between the 

right of the San Juan police officers to collective bargaining status and the legitimate governmental 

needs of the CITY. This Article seeks to provide the requisite accommodation for protected First 

Amendment activity without running afoul of the prohibition under the Texas Constitution from 

use of public funds for activities other than the legitimate and lawful needs of the public. 

TIME OFF WITH PAY FOR BARGAINING TEAM MEMBERS 

Section 2. Three (3) members of the ASSOCIATION’s bargaining team shall be allowed time 

off with pay to attend collective bargaining agreement negotiation meetings, mutually set by the 

CITY and the ASSOCIATION, when such meetings occur during the regularly scheduled time of 

the employees, subject to the manning or other business needs of the Department. 

A. The CITY will allow up to three (3) hours per member per negotiation session. 

VISIT FOR ADMINISTRATION OF LABOR AGREEMENT 

Section 3. Subject to prior notification to and approval from the Chief of Police, or his/her 

designee, the ASSOCIATION’s President or Vice President shall have the right to visit the 

premises of the police department for purposes of administering this Labor Agreement, once, 

within a sixty (60) day period after the execution of this Agreement and any amendment to this 

Labor Agreement is ratified by the parties. 

A. Visits shall be conducted in a manner and at a time as not to interfere with the functions of 

the police department and any such meeting shall not exceed more than one (1) hour. 

B. Concerns and/or complaints regarding the administration of the Labor Agreement shall be 

directed to the Chief of Police or his designee. 

The Employer will allow space for a bulletin board in each station for the ASSOCIATION. Articles 

placed on such board shall be limited to local, state or national meeting announcements, legislative 

reports, safety bulletins, etc. 

A. No materials endorsing political candidates, issues or any matter that may be considered 

degrading or derogatory to the Employer or any City Official will be allowed on the board. 

B. Any non-compliant material must be removed by the Association President immediately 

upon the request of the Police Chief. The Police Chief’s assessment of non-compliant 

material shall be final and non-appealable. 

DUES DEDUCTIONS 

Section 4. The CITY agrees to deduct, dues and assessments, in an amount certified to be 

current by the treasurer of any union or association representing a member of the San Juan Police 
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Department regarding his/her terms of working conditions, from the pay of those Employees who 

individually request, in writing, that such deductions be made. 

A. The total amount of deductions shall be remitted, each month, together with the names of 

the Employees from whom dues have been collected, by the Employer to the Treasurer of 

the ASSOCIATION. 

B. The CITY shall forward to the ASSOCIATION a copy of all authorization or cancellations 

of voluntary deduction of ASSOCIATION dues by Employees in the unit. 

C. The ASSOCIATION understands and agrees that individual officers are free to decide 

whether they want to be dues paying members or not and individual officers shall not be 

harassed or lobbied about being a dues paying member or not. 

ARTICLE 7.  LABOR RELATIONS COMMITTEE 

Section 1. There shall be a Labor Relations Committee made up of two representatives of the 

Association, one of whom shall be the Association President, and two designees of the City, one 

of whom shall be the City Manager, or his designee.  This Committee shall meet at mutually 

agreeable times and places. 

Section 2. The purpose of these meetings shall not be to engage in collective bargaining or 

grievance handling but to improve communications between the Association, the Department, and 

the City.  The meetings held under this provision shall not be public and shall not be used for the 

purpose of abusing or attacking any person. 
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ARTICLE 8.  WAGES, SALARIES, & OTHER COMPENSATION 

Section 1. Annual Base salaries for each respective class of officers shall be paid as explained 

in the table below. 

BASE PAY TABLE – STATED IN ANNUAL AMOUNTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. Pro-Rata Calculations. The specified wages and pays shall be payable on a pro-rata basis 

in accordance with the pay cycles established by the CITY and using existing CITY 

conversion calculations. 

 

B. Implementation Guidelines. Further, whenever an individual member qualifies for an 

adjustment to wages and pays because of the application of the provisions contained in the 

Pay Table, the application of that wage and pay adjustment shall be implanted implemented 

starting in the first full pay period after the condition giving rise to the pay adjustment is 

triggered. 

C. No Retro-Pays. The PARTIES understand and agree that there shall not be any retroactive 

application of pays for services already rendered.  All pays shall be prospective only. 

Classification 
FY 2025-2026 

[CURRENT] 
FY 2026-2027  FY 2027-2028  

Patrol Officer I 

(Probationary) 
$46,785.14 
($22.49/hr) 

$49,124.40 
($23.62/hr) 

$51,580.62 
($24.80/hr) 

Patrol Officer II 
$52,325.33 
($25.16/hr) 

$54,941.60 
($26.41/hr) 

$57,688.68 
($27.73/hr) 

Corporal 
$57,113.35 
($27.46/hr) 

$59,969.02 
($28.83/hr) 

$62,967.47 
($30.27/hr) 

Sergeant 
$61,064.45 
($29.36/hr) 

$64,117.67 
($30.83/hr) 

$67,323.55 
($32.37/hr) 

Lieutenant  

 

$67,143.36 
($32.28/hr) 

 

$70,500.53 
($33.89/hr) 

$74,025.56 
($35.59/hr) 

Assistant Chief 
Management 

Discretion 

Management 

Discretion 

Management 

Discretion 
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D. Both PARTIES acknowledge that the CITY’s projected annual revenues may fluctuate 

substantially during any fiscal year. The PARTIES agree to initiate negotiations as to the 

wage salary and certificate pay provisions in this Agreement upon the occurrence of either 

the following two conditions: 

a. Where electorate of the City of San Juan subjects the City to a rollback tax election 

which results in a reduction of revenue due to a reeducation in the City’s tax rate; 

or 

b. Where the City makes a good faith determination that because of an act of God, or 

natural disaster, the projected revenue to the City for a fiscal year would be unable 

to support the implementation of the wage rate agreed upon. 

E. A Probationary Police Officer, as defined under Chapter 174, TLGC, must meet the 

definition of a police officer under Chapter 174, TLGC before being fully entitled to the 

benefits of this Labor Agreement. 

F. Effective date of pay begins on first full pay period after event triggering increase in pay. 

G. City reserves the management discretion over whether to appoint an Assistant Chief. If 

appointed, such appointment would be governed by §143 TLGC. 

LONGEVITY PAY 

Section 2. The PARTIES agree that payment of the following Longevity Pay incorporates any 

payment due for statutory longevity and therefore satisfies the minimum requirement under 

Chapter 141, TLGC for statutory longevity pay.  Longevity pay applies only to years of service in 

the San Juan Police Department. 

Completed Years of 

Service 

(DOH) 

Annual Amount 

1+ $100.00 

2+ $200.00 

3+ $1,000.00 

4+ $1,200.00 

6+ $2,000.00 

8+ $3,000.00 

10+ $3,500.00 
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12+ $4,000.00 

14+ $4,500.00 

16+ $5,000.00 

 

CERTIFICATION PAY 

Section 3. The following Certification Pays are for those police officers who hold the stated 

certificate.  Pays are for highest level held and are not cumulative.  Also, pays are stated in annual 

amounts, and will be paid in pro-rata amounts throughout yearly pay periods established by the 

City. 

Certification Pay Titles Annual Certification Pay 

Intermediate $600.00 

Advanced $900.00 

Master $1,200.00 

 

EDUCATION PAY 

Section 4. The following Education Pays are for those police officers who can demonstrate 

written qualifications for this pay. 

 

Level Annual Amount 

30 hours or more $300.00 

Associates Degree $600.00 

Bachelor’s Degree $900.00 

 

A. Pays are for highest level held and are not cumulative. 

B. Also, pays are stated in annual amounts, and will be paid in pro-rata amounts throughout 

yearly pay periods established by the City. 
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ASSIGNMENT PAY 

Section 5. The following Assignment Pays shall be paid to Police Officers who actively hold 

the stated assignment. Pays are for highest level held and are not cumulative. 

JOB DUTIES 

POSITIONS 
ANNUAL PAY 

Bicycle Patrol $900 

Crime Prevention 

Inspector 
$900 

Crime Stopper 

Coordinator 
$900 

Field Training Officer $900 

Fitness Specialist $900 

Intoxilyzer Operator $900 

Investigator CID $1800 

Investigator Internal 

Affairs 
$900 

K-9 Handler $900 

Negotiator $900 

Range Master $900 

Special Investigator 

(Auto Theft) 
$900 

Special Investigator 

(Narcotics) 
$900 

Special Investigator 

(Gangs) 
$900 

SWAT $900 

Traffic Officer $900 

Training Coordinator $900 

Crime Scene Technician $900 
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A. Pays are stated in annual amounts, and will be paid in pro-rata amounts throughout yearly 

pay periods established by the City. 

B. The Police Chief has final discretion on Assignments. 

CLOTHING ALLOWANCE 

Section 6. All investigators or officers assigned to a task force shall receive $500.00 per year 

for a clothing allowance which will be paid out in a lump sum, as opposed to an annual proration, 

to only those officer who are assigned as investigators or to a task force as of the first day of 

October of each year of this Labor Agreement. 

ARTICLE 9.  HIRING – ENTRY LEVEL LISTS 

Section 1. Existing Chapter 143, TLGC policies, practices and procedures shall continue to be 

used for entry level applications, except as otherwise specifically specified in this Agreement. 

ARTICLE 10. UNIFORMS  

Section 1. All Police Officers shall receive the uniforms and related equipment listed below 

at no cost to the employee: The Employer may replace or repair the items lost, stolen, or damaged 

in the line of duty and not due to the negligence of the officer.  

Section 2. Uniform and equipment replacement for employees will be on a one-for-one basis 

with the damaged item or a statement of loss being presented before the item is replaced for the 

employee. Under the aforementioned conditions, the Employer may replace or repair the items 

lost, stolen, or damaged in the line of duty and not due to the negligence of the employee. The 

Chief of Police may consider the replacement of uniforms for other situations not covered by this 

Section on a case by case basis. The Employer will not unreasonably withhold replacement of the 

following items:  

OFFICERS ASSIGNED TO PATROL: 

Five (5) Duty Shirts 

Five (5) Duty Pants 

Campaign Hat 

Hat Badge 

Hat Accorns 

Hat Strap 

Hat Protective Cover 

Tie 

Rain Coat 

Windbreaker 

Heavy Jacket 

Traffic Vest 

Name Tag 
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HG Duty Belt 

HG Holster 

HG Handcuff Case 

HG Double Mag Case 

HG Light Holder 

HG ASP Holder 

HG Belt Keepers 

HG OC Holder 

HG Radio Holder 

Tourniquet & Case 

Taser & Holster 

Flashlight 

Flashlight Charger 

Handcuffs 

Portable Radio  

Radio Charger 

Bulletproof Vest  
Bulletproof Vest Front 

Panel  

Bulletproof Vest Back 

Panel 

Rifle Vest 

Rifle Vest Front Plate 

Rifle Vest Back Plate 

OC Spray 

ASP Baton 

Belt Trauma Kit 

Duty Weapon W/Case 

Duty Magazines 

Duty Rifle W/Case & 

Sling 

Duty Rifle Red Dot Sight 

Duty Rifle Magazines 

Body Worn Camera 

Body Worn Camera 

Charger 

PD access Card 

PD I.D. 

Duty Badge 

Wallet Badge 

Wallet 
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OFFICERS ASSIGNED TO SWAT: 

Swat Uniform Ballistic Gear Rifle 

 

OFFICERS ASSIGNED TO BICYCLE PATROL: 

bicycle short bicycle pant bicycle shirt 

bicycle jacket   

 

ARTICLE 11.   APPOINTED PERSON 

Section 1. The CITY reserves its authority under §143.014, TLGC to appoint a position 

immediately below that of the department head. 

Section 2. If the CITY elects to appoint a person as per §143.014, TLGC, that Employee shall 

be carried as a supervisory official who is FLSA exempt and whose salary shall therefore be set 

by management discretion. 

ARTICLE 12.   OVERTIME PAY 

Section 1. Except as otherwise provided in this Labor Agreement, all police officers shall earn 

and accrue overtime pay based on a forty-hour worked workweek as required by state law, except 

as may otherwise be provided in this Agreement. 

ARTICLE 13.   PAID TIME OFF: HOLIDAYS 

Section 1. For purposes of this Labor Agreement, the designated holidays shall be those 

designated by the CITY OF SAN JUAN for its civilian employees, as designated by the City 

Commission through official action at any given time. 

Section 2. “Holiday” shall mean the actual holiday and not the CITY’s designated day off for 

non-bargaining unit employees.  A holiday begins at 12 midnight on a specified day and ends at 

midnight the following day. 

Section 3. Holiday pay will be paid in accordance with the provisions CITY’s Personnel 

Policy Manual as it exists on the date of the holiday. 

ARTICLE 14.   PAID TIME OFF: VACATION LEAVE 

BASELINE PROVISIONS 

Section 1. Vacation leave shall be governed by §143.046, TLGC, except as otherwise 

provided for in this Article. 
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ACCRUAL RATE 

Section 2. Vacation leave accrual rates for law enforcement personnel shall be the minimum 

required by §143.046, TLGC, or what has been authorized under the CITY’s Personnel Policy 

Manual, whichever is greater. 

UTILIZATION AND SCHEDULING 

Section 3. Vacation selection protocols shall be set by department policy or what has been 

authorized under the CITY’s Personnel Policy Manual. 

CARRY OVER POLICY 

Section 4. Maximum carry-over will be in accordance with the Personnel Policy Manual. 

PAY-OUT 

Section 5. Vacation leave pay-out on separation will be the minimum required by §143.046, 

TLGC, or what has been authorized under the CITY’s Personnel Policy Manual, whichever is 

greater. 

ARTICLE 15.   PAID TIME OFF: SICK LEAVE 

Section 1. Sick leave shall be governed by §143.045, TLGC, except as otherwise provided for 

in this Article. 

ACCRUAL 

Section 2. Sick leave hours shall accrue at the minimum rate required by §143.045, or at the 

rate set by the Personnel Policy Manual, whichever is greater. 

UTILIZATION 

Section 3. Utilization of sick leave hours shall be handled by the provisions of Police 

Department policy, or by the provisions of the Personnel Policy Manual, as appropriate. 

PAY OUT 

Section 4. Pay out of sick leave hours shall be as required by §143.045, TLGC, or at the rate 

set by the Personnel Policy Manual, whichever is greater. 

ARTICLE 16.   PAID TIME OFF: BEREAVEMENT LEAVE 

Section 1. Bereavement leave shall be determined by the provisions of the Personnel Policy 

Manual and department policy and practice. 
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ARTICLE 17.   CALL BACKS & HOLD-OVERS 

Section 1. All hours worked in excess of forty (40) hours per work week, shall be paid at the 

rate of one and one-half (l ½) times the employees regular rate of pay. 

Section 2. Any pay under a grant program shall be paid at the rate designated in the grant. 

Section 3. Employees who are called back to work after going off duty shall be guaranteed a 

minimum of four (4) hours at a rate consistent with the hours worked during the current work 

period. 

ARTICLE 18.   INSURANCE BENEFITS 

MEDICAL (HEALTH) INSURANCE 

Section 1. The CITY will furnish to each bargaining unit employee the same medical 

insurance coverage equivalent to what the CITY provides to the CITY’s civilian employees at any 

given time. 

Section 2. The CITY reserves the right to elect, purchase and implement a medical insurance 

that serves the best interests of the CITY OF SAN JUAN and its employees at any given time. 

LIFE INSURANCE 

Section 3. The CITY shall provide life insurance benefits to each bargaining unit employee 

equivalent to what the CITY provides to the CITY’s civilian employees at any given time. 

ARTICLE 19.   PENSION BENEFITS 

Section 1. The CITY will provide the same pension and retirement benefits as is provided to 

the civilian personnel at any given time. 

ARTICLE 20.   COMPENSATORY TIME 

Section 1. Compensatory time shall be covered by the applicable provisions of the FLSA and 

Chapter 142, TLGC, Police Department policy, and the CITY’s Personnel Policy Manual. 

Section 2. The Police Chief retains full discretion to determine when comp time must be used 

or applied. 

Section 3. This provision modifies any civil service provision to the contrary. 

ARTICLE 21.   SHIFT EXCHANGES 

Section 1. Shift exchanges, if any, will be handled in accordance with police department 

policy as determined by the Police Chief at any given time. 

 

Page 131 



pg. 17 
 

ARTICLE 22.   SUBSTANCE ABUSE TESTING 

Section 1. For purposes of this Labor Agreement, the baseline substance abuse testing policy 

shall be that designated by the CITY for its civilian employees, or as otherwise allowed under state 

of federal law. 

ARTICLE 23.   GRIEVANCES & GRIEVANCE PROCEDURE 

Section 1. A Grievance is defined as any dispute, claim, or complaint involving the 

interpretation, application or alleged violation of any provision(s) of this Labor Agreement, except 

as otherwise provided in this Agreement. 

Section 2. Disciplinary matters shall not qualify or constitute the proper subject of a grievance; 

however, employees retain all rights, privileges under Chapter 143 and the Civil Service 

Commission with respect to disciplinary matters, except as otherwise provided for in this Labor 

Agreement. 

Section 3. Only the ASSOCIATION has standing to initiate a grievance under the terms of 

this Agreement, after consideration of alleged grievance by a bargaining unit member or a member 

of the ASSOCIATION Grievance Committee.  Each grievance shall be submitted on a form similar 

to the one attached as an exhibit to this Agreement, and must include, at minimum, the following 

information: 

A. a brief statement of the grievance, including a description of the facts or events upon which 

it is based; 

B. the sections(s) of the Agreement alleged to have been violated, 

C. the remedy or adjustment sought; and, 

D. the signature of the Grievance Committee chairman or Association President. 

Section 4. Grievances regarding interpretations of this labor agreement shall proceed along 

the following Steps: 

Step 1: A police officer who is aggrieved must file a grievance with the Association 

Grievance Committee within fifteen (15) business days of the incident 

giving rise to the grievance, or within fifteen (15) business days of 

constructive knowledge of events given rise to the grievance.  A courtesy 

copy of notice of receipt of the grievance shall be forwarded to the Police 

Chief by the Association grievance committee within ten (10) calendar days 

of receipt of the grievance. The Association Grievance Committee shall 

within their sole discretion determine if a grievance exists. If the 

Association Grievance Committee determines that no grievance exists, it 

shall notify the Police Chief that no further proceedings will be necessary. 

If the Association Grievance Committee determines that the grievance is 

valid, it shall forward the written grievance to the Police Chief under Step 

2. 
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Step 2: Any grievance found to be valid by the Association Grievance Committee 

shall be submitted to the Police Chief within ten (10) business days of the 

step 1 ruling. After receipt of the grievance, the Police Chief shall within 

ten (10) business days submit his response in writing to the Association 

Grievance Committee. 

Step 3: If the grievance is not resolved at step 2, the Association Grievance 

Committee shall submit the grievance in writing to the City Manager or his 

designee within ten (10) business days from receipt of the step 2 decision. 

The City Manager or his designated representative shall review the matter 

and render a decision in writing to the Association Grievance Committee 

within fifteen (15) business days of receipt of the grievance. If the City 

Manager does not render a decision, the Grievance shall be deemed to be 

denied after sixteen (16) business days. 

Step 4: If the grievance is not resolved at step 3, the Association shall have ten (10) 

business days from receipt of the City Manager’s decisions to submit the 

matter to final and binding arbitration using the American Arbitration 

Association (AAA). A courtesy copy of any correspondence to the AAA 

shall be provided to the City Manager. 

Section 5. Any of the administrative deadlines contained in the foregoing Steps may be 

extended or otherwise modified by agreement of the PARTIES, in writing, as necessary to address 

the substance of the grievance in a reasonable manner. 

ARTICLE 24.   SELECTION OF ARBITRATOR 

Section 1. If a grievance is submitted to arbitration, the Employer and the Association may 

within ten (10) business days of such request jointly appoint an agreed upon arbitrator, upon a 

failure to agree, the Employee and Association shall within five (5) business days request a list of 

seven (7) arbitrators from the American Arbitration Association or the Federal Mediation and 

Conciliation Service. 

Section 2. Within ten (10) business days following receipt of the list of arbitrators, the parties 

shall select an arbitrator by each party in turn striking one name from the list until only one (1) 

name remains.  The party submitting the grievance to arbitration shall make the first strike.  The 

remaining individual on the list shall serve as the Arbitrator. 

Section 3. The arbitrator so selected shall, through the agency selected, be notified of his 

selection and the PARTIES, in coordination with the arbitrator, shall select a time, place and date 

for the hearing of the grievance. 

Section 4. The Arbitrator’s authority shall be limited to the interpretation and application of 

the terms of this agreement and/or any supplement thereto. The Arbitrator shall have no 

jurisdiction or authority to establish provisions of a new agreement or variations of the present 

agreement or to arbitrate away, in whole or in part any provisions of amendments thereof. 
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Section 5. The decision of the Arbitrator shall be final and binding on the PARTIES to this 

agreement.  Either party may seek judicial review if the Arbitrator exceeds his or her jurisdiction 

as specified in this Labor Agreement. 

Section 6. The Arbitrator shall issue a written opinion and ruling with respect to the issues 

presented, within thirty (30) days after the Arbitrator declares the hearing closed, unless an 

extension is agreed to by the PARTIES.  A copy of the Award shall be transmitted at the same 

time to the Association and the Employer, via their respective designated representative. 

Section 7. Each party shall bear its own costs in connection with an arbitration proceeding.  

However, the costs of the arbitrator shall be shared equally between the ASSOCIATION and the 

CITY. 

ARTICLE 25.   AUTHORITY OF THE ARBITRATOR 

Section 1. The Arbitrator’s decision shall be in writing and shall be based on the testimony, 

documents, and exhibits made a part of the arbitration record. 

Section 2. Except as provided for in this Agreement, the Arbitrator’s authority shall be limited 

to the interpretation and application of the terms of this agreement and/or any supplement thereto.  

The Arbitrator shall have no jurisdiction or authority to create new terms and conditions not 

specified in the Agreement or to render null any provisions contained in the Agreement. 

Section 3. With respect to the application, and enforcement of the provisions of this 

Agreement, the decision of the Arbitrator shall be final and binding on the PARTIES to this 

Agreement, except as otherwise provided for by Texas law and the terms of this Agreement. 

ARTICLE 26.   DISCIPLINARY INVESTIGATION PROCEDURES 

Section 1. The Police Chief shall use existing department policy and practices, as well as civil 

service rules and regulations. 

Section 2. If a question, issue, or complaint of misconduct is brought to the attention of the 

Police Chief, and the Police Chief determines that a further inquiry or investigation is warranted, 

the Police Chief may give the Employee notice of the allegation of misconduct by providing the 

Employee with the following minimum information: 

A. A general description of the allegation of misconduct, including information about the 

time, place, and location of the incident in question; 

B. A brief description of the civil service rules or regulations implicated by the allegation of 

misconduct; and, 

C. An officer will be given a minimum of two (2) business days to provide a written response 

and a minimum of four (4) business days to prepare for a recorded interview or statement.  

D. The officer may have a representative present during the court of giving a written or 

recorded statement; provided, however that the representative may not interfere or interrupt 
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the statement process, nor may the unavailability of a representative justify a delay in the 

questioning process, unless a delay is done by agreement.  

E. Upon request of the Employee who is the subject of a complaint, the Employee shall be 

provided a copy of his/her own recorded statement relating to the complaint in questions 

whether the statement is in written, audio, or video format.  

Section 3. These minimum pre-discipline notice provisions shall satisfy any civil service 

requirement for pre-discipline notice of complaint or allegation. 

Section 4. Alleged violations of disciplinary investigation procedure may not serve as grounds 

for a contract interpretation grievance.  Complaints about investigatory procedures if any, may be 

raised only in the context of a disciplinary appeal proceeding, if any. 

Section 5. Disciplinary matters shall continue to be resolved using the process and procedure 

specified in Chapter 143, TLGC for disciplinary matters covered in that Chapter. 

ARTICLE 27  PHYSICAL AND MENTAL FITNESS ASSISTANCE 

Section 1. The CITY and ASSOCIATION agree that they each have a mutual interest in assisting 

officers with their physical and mental health. 

Section 2. The CITY and the ASSOCIATION agree that the testing for minimum physical fitness 

standards compliance is optional and compliance is not required for continued employment with 

the Department. However, officers who do not submit to the testing for minimum physical fitness 

standards are ineligible to voluntarily work overtime, grant-funded overtime shifts, or secondary 

employment details.  The physical fitness standards adopted as part of this Labor Agreement shall 

be officially and formally tested at six (6) month intervals. Dry runs or training tests may be 

ordered by the Chief of Police at his discretion. 

Section 3. Final determination of whether an officer has met the fitness standards shall be 

determined by a Department’s training coordinator designated by the Chief of Police who is also 

a law enforcement officer. 

Section 4. Pursuant to Texas Senate Bill 1359, the CITY provides paid time off for officers who 

have experienced or suffered trauma, due to his/her direct involvement in a Traumatic Event. 

Section 5. Definitions.  For the purposes of the Mental Health Leave, the following terms are 

defined: 

A. “Traumatic Event” is when, in scope of his/her employment, an officer is involved 

in the response to, or investigation of, an event that causes the officer to experience 

unusually strong emotional reactions or feelings which have the potential to 

interfere with his/her ability to function during or after the event; 

a. Examples of a Traumatic Event include, but are not limited to, the 

following: 
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i. “Major Disasters” which may include responses to: 

1. weather related events involving multiple casualties; 

2. explosions with multiple casualties; or  

3. search and recovery missions involving multiple casualties; 

ii. Incidents involving multiple casualties which may include shootings 

or traffic accidents; 

iii. Line of duty death or suicide of a member of the Department; 

iv. Death of a child resulting from violence or neglect; and 

v. officer(s) involved shooting of a person. 

B. “Mental Health Leave” is administrative leave with pay granted in response to a 

Traumatic Event. 

C. “Mental Health Professional” is a licensed social or mental health worker, 

counselor, psychotherapist, psychologist or psychiatrist. 

Section 6. Requesting Mental Health Leave: 

A. An officer directly involved in a Traumatic Event may request Mental Health 

Leave. 

B. A request for Mental Health Leave shall be made in writing and forwarded through 

the chain of command. 

C. A request for Mental Health Leave shall be treated as a priority matter and the 

Chief’s decision either granting or denying the request shall be made no later than 24 hours 

after the request was first submitted. 

D. A request for Mental Health Leave shall be granted unless the chain of command 

can articulate specific compelling reasons to deny granting the leave. 

Section 7. An officer who becomes aware of behavioral changes in another officer directly 

involved in a Traumatic Event should suggest to the officer that he/she seek Mental Health Leave 

and the assistance of a mental health professional. 

Section 8.  Confidentiality of Request for Mental Health Leave. 

A. An officer’s request for Mental Health Leave shall: 

a. be treated as strictly confidential by all parties involved; 
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b. not be discussed or disclosed to anyone outside the Police Officer’s 

immediate chain of command,; 

c. only be discussed by the Police Officer’s immediate chain of command as 

necessary to facilitate the Police Officer’s use of Mental Health Leave. 

B. An officer who becomes aware of behavioral changes in another officer directly 

involved in a Traumatic Event and who suggested to another officer that he/she seek 

Mental Health Leave and the assistance of a mental health professional shall not discuss 

that matter with any third party. 

C. Any breach of this confidentiality provision shall be grounds for discipline. 

Section 9. Duration of Mental Health Leave. 

A. An officer directly involved in a Traumatic Event may request Mental Health Leave 

for up to three (3) working days. 

B. Mental Health Leave is available to an officer for each separate Traumatic Event 

he/she is directly involved in. 

C. An officer may request that Mental Health Leave be used consecutively or in 

staggered days. 

D. The Chief, in his sole discretion, may extend the duration of Mental Health Leave 

under certain circumstances: 

a. To extend the duration of Mental Health Leave, an officer shall make a 

request in writing with supporting documentation from the officer’s Mental Health 

Professional attached; 

b. A request to extend the duration of Mental Health Leave shall be forward it 

through the chain of command; 

c. Mental Health Leave may be extended up to an additional three (3) working 

days; and 

d. Officers may request no more than two (2) requests to extend Mental Health 

Leave. 

Section 10. The CITY will not reduce an officer’s vacation/sick accruals or personal time off, or 

other paid leave balance for Mental Health Leave taken in accordance with this policy. 

Section 11.  Mental Health Leave will run concurrently FMLA where FMLA is available.  Unused 

Mental Health Leave will not roll over or accrue on a continual basis. 

Section 12.  At least once a year, officers will submit themselves to a yearly physical conducted 

by his/her primary care physician. 
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 A. The CITY will be responsible for all costs incurred for the yearly physical; 

 B. Any financial incentive provided by any insurance coverage plan for taking the 

yearly physical shall be part of an officer’s yearly compensation. 

 C. The results of the yearly physical shall be treated as confidential between the officer 

and his/her primary care physician and the CITY is not entitled, in any way, to any result, 

analysis, or recommendation issued as a result of the yearly physical. 

ARTICLE 28.   SAVINGS CLAUSE 

Section 1. If any provision of this Agreement or the applicable thereof to any person or 

circumstance is held invalid, the invalidity shall not affect other provisions or applications of this 

Agreement which can be given without the invalid provision or application, and to this end, the 

provisions of this Agreement are severable. 

Section 2. It is understood and agreed that the foregoing is a complete understanding of all the 

terms and conditions of employment to be governed by the Agreement during the contract period. 

Any Appendices to this Agreement shall incorporated by reference. 

ARTICLE 29.   GLOSSARY OF TERMS 

 For purposes of this Labor Agreement, the following definitions shall apply: 

Agreement - refers to this Collective Bargaining Agreement, also referred to as the Labor 

Agreement, negotiated between the CITY OF SAN JUAN and the ASSOCIATION; 

Association – refers to the duly recognized bargaining agent under Chapter 174, TLGC; see also 

Union; 

Bargaining Agent - refers to duly recognized ASSOCIATION that serves as the exclusive 

bargaining agent for the CITY OF SAN JUAN police officers under Chapter 174; 

Bargaining Unit - all full time police officers employees, except the Police Chief, as defined by 

Chapter 174, TLGC. 

Budget (Fiscal) Year- refers to a city’s fiscal year commencing on October 1 and ending on 

September 30 of the subsequent year. 

Business Days – shall be defined as Monday through Friday during normal business hours of 8:00 

o’clock am to 5:00 o’clock pm. 

Calendar Year- refers to a year beginning on January 1 and ending on December 31 of that year.  

CBA - refers to a Collective Bargaining Agreement and, when specified, to this Agreement; 

Chapter 142 - refers to the provisions of Chapter 142, Texas Local Government Code in effect at 

any given time, unless otherwise specified; 
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Chapter 143 - refers to the provisions of Chapter 143, Texas Local Government Code in effect at 

any given time, unless otherwise specified; 

Chapter 174 - refers to the provisions of Chapter 174, Texas Local Government Code in effect at 

any given time, unless otherwise specified; 

Civil Service - refers to the classified civil service system organized pursuant to Chapter 143, the 

Texas Local Government Code and related civil serviced statutes; 

Civil Service Commission or CSC – refers to the duly appointed body appointed under the 

provisions of Chapter 143, TLGC for the CITY OF SAN JUAN; 

CITY or CITY OF SAN JUAN - refers to the home rule municipality organized under the laws of 

the State of Texas known as the CITY OF SAN JUAN, TEXAS; 

City Manager - refers to the City Manager appointed under the City Charter or his or her designated 

representative; 

City Management – refers to the chain of authority within the CITY’s administrative structure 

starting within the Police Department and rising through to the City Manager and, if necessary, 

the City Commission; 

Classified Service - refers to the civil service classifications, including all rights, obligations, 

privileges, procedures, and protocols established by Chapter 143 and related civil service statutes; 

Department - unless otherwise specified, refers to the CITY OF SAN JUAN Police Department; 

Employee – unless otherwise specified, shall refer to police officer personnel who qualify as 

members of the bargaining unit; 

Execution Date – refers to the date on which this Agreement is fully and formally considered, 

ratified, and approved by both the ASSOCIATION and the CITY OF SAN JUAN in accordance 

with the respective procedures for such approval; the Execution Date of this Agreement is not 

necessarily the same as the Effective Date of the Agreement, which is defined separately.  

Effective Date - refers to the date on which the terms and conditions contained in this Agreement 

are formally implemented as per the terms of the labor agreement; 

FLSA - refers to the Fair Labor Standards Act; 

Grievance - is defined as any dispute, claim, or complaint involving the interpretation, application 

or alleged violation of any provisions of the Agreement as raised by the Grievance procedures in 

this Agreement. 

Immediate Family Member - except as otherwise specifically provided for in this Agreement, has 

the same meaning as contained in the Family Medical Leave Act and is limited to the employee, 

the employee’s spouse and any minor children. 
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Labor Agreement - is this Collective Bargaining Agreement negotiated between the CITY and the 

Majority Bargaining Agent (MBA). 

Longevity Pay - refers to the longevity pay component used by the CITY to calculate employee 

salary above and beyond base pay, and which is otherwise required and allowed under Chapters 

141 and 143; treated separately from Seniority Pay. 

Majority Bargaining Agent (MBA) – refers to the duly designated association recognized by the 

City Commission as the sole and exclusive bargaining agent for the CITY’s qualified law 

enforcement officers as per Chapter 174, TLGC. 

Member – refers to a police department employee who is a bargaining unit member; 

Overtime Pay – shall refer to overtime pay established and determined by reference to state or 

federal law.  This is to be distinguished from Time & a ½ Pay, which is contractual in nature and 

not imposed as a matter of state or federal law or statute. 

Paid Time Off – refers to any time period for which an employee is entitled to receive pay without 

actually being at work for that time period. 

Parties – refers to the CITY OF SAN JUAN and the ASSOCIATION jointly. 

Pay Cycle – refers to the period of time in which the CITY issues pay checks for services rendered 

and for purposes of calculating the CITY’s overtime pay obligations to individual employees under 

state or federal law. 

Police Chief - refers to the Police Chief appointed as the department head for the Police 

Department, and includes the Police Chief’s designated representative. 

Police Department - refers to that department of the CITY OF SAN JUAN responsible for the 

provision of law enforcement, crime prevention, and other public safety functions entrusted to the 

department. 

Police Officer(s) - refers to those CITY employees certified or licensed by the State of Texas to 

engage in law enforcement related activity authorized by their law enforcement certification and 

their commission by the CITY OF SAN JUAN, TEXAS. 

Seniority Pay – refers to a component of pay separate from base pay, and separate from Longevity 

Pay, and which is also based on years of service with the Department as a civil service employee. 

TCOLE – formerly TCLEOSE, shall refer to the Texas Commission on Law Enforcement; 

Union – refers to the duly recognized bargaining agent under Chapter 174, TLGCC; see also 

Association.  

END OF DEFINITIONS 
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Grievance No. __________ 

 

EMPLOYEE STANDARD GRIEVANCE FORM 

 

Grievance Submittal 

Employee must use this form, or one substantially like it, for filing grievances with the Association 

grievance committee and subsequent steps of the procedure. 

 

 

Name  Address   City/State/Zip  Phone 

 

 

Division Title/Rank  Station/Shift   Phone 

 

A. Factual Basis of the Grievance.  Include date, time, place, and employees or individuals 

involved.  If more space is needed, continue on a separate sheet of paper, and attach to this form. 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

B. Contract Articles, Terms, Etc. Believed to be Violated.  Identify specific provisions of the 

Contract. Use supplement form if necessary. 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

C. Remedy or Adjustment Sought.  Use supplement form if necessary. 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

________________________________________  ____________________________ 

Employee Signature      Date 

 

________________________________________  ____________________________ 

Association Representative     Date 

 

________________________________________  ____________________________ 

Police Chief/designee      Date 
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Grievance No. ____________ 

 

 

GRIEVANCE COMMITTEE FINDINGS AND SUBMITTAL 

 

Grievance Committee’s Submittal.  Refer to Grievance cause number for employee’s statement 

of facts. 

 

Name   address  City/State  Phone 

 

Division  Title/Rank  Station/Shift  Phone 

 

Grievance Committee Statement 

 The Association Grievance Committee met and reviewed the above referenced grievance 

and reached the following Conclusion(s) on the Subject Grievance. 

 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

GRIEVANCE COMMITTEE RECOMMENDATION 

 

Forward for Adjustment ____________    Reject Grievance _________________ 

 

____________________________________________________________________  

Grievance Committee Representative  Date:  
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SIGNATURE & EXECUTION PAGE 

 

 

 THE FOLLOWING INSTRUMENT AS BEEN DULY NEGOTIATED, REVIEWED, 

AND APPROVED BY EACH OF THE SIGNATORIES INDICATED BELOW: 

 

 THE CITY OF SAN JUAN, TEXAS 

 (Approved by San Juan City Commission action on ___________________, 2026) 

 

 

By: ______________________________ 

 Mario Garza 

 Mayor 

 

 

By: ______________________________ 

 Ruben Guajardo 

 City Manager 

 

 

By: ______________________________ Dated: _______________ 

 Brenda Escalante 

 City Secretary 

 

 

 SAN JUAN POLICE OFFICERS ASSOCIATION 

 

 (Approved by Association Membership on ________________       , 2026) 

 

 

By: _________________________  Dated:  _________________ 

 Cesar Jaime 

 President 

 

 

 

 _____________________________  Dated:  ________________ 

 Michael R. Quiroz 

 Vice President 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Consideration and Action, if any, on a Resolution Authorizing the City of San Juan to Accept a 
Grant Award from the Office of the Governor for LEERRT TACTICAL EQUIPMENT FY2026. 
[Jorge Moya, Assistant Chief of Police] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The City of San Juan Police Department applied for and was awarded a grant through the Office 
of the Governor to purchase tactical equipment for the Law Enforcement Regional Response 
Team. 
 
The total grant award is $17,671.18, with no required local match. 
 
The San Juan Police Department intends to use the grant funds to purchase a ballistic shield and 
a small unmanned aircraft system (SUAS). This equipment will enhance the team’s capabilities 
and provide additional protection and situational awareness for SWAT members during high-
risk operations. 
 
The San Juan Police Department respectfully requests that the City Commission accept the grant 
award. The acquisition of this equipment will strengthen the department’s ability to safely 
respond to critical incidents and protect officers and the community during high-risk operations. 
  
RECOMMENDATION: 
 
 Staff recommends approval of the resolution as presented.    
    
PREPARED BY:  APPROVED BY: 
Leandro Sifuentes, 
Chief of Police 

  Ruben Guajardo, City 
Manager  
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RESOLUTION NO. 2026- 

Grant Number: 5485501 

 

 

WHEREAS, The City of San Juan finds it in the best interest of the citizens of City of San Juan that the LEERT Tactical 
Equipment be operated for the 2026-2027; and 

WHEREAS, City of San Juan agrees to provide applicable matching funds for the said project as required by the Texas 
OOG/ HS-Homeland Security Grant Program (HSGP) grant application; and 

WHEREAS, City of San Juan agrees that in the event of loss or misuse of the Office of the Governor funds, City of San 
Juan assures that the funds will be returned to the Office of the Governor in full. 

WHEREAS, City of San Juan designates city manager as the grantee’s authorized official.  The authorized official is 
given the power to apply for, accept, reject, alter or terminate the grant on behalf of the applicant agency. 

WHEREAS, City of San Juan designates finance director as the grantee’s financial officer.  The financial officer is given 
the power to submit financial and/or programmatic reports or alter a grant on behalf of the applicant agency. 

NOW THEREFORE, BE IT RESOLVED that City of San Juan approves submission of the grant application for the LEERT 
Tactical Equipment to the Office of the Governor. 

 

PASSED and APPROVED this _____ of ______________, 2026. 

 

 

                 CITY OF SAN JUAN 

 

            _________________________________ 

                                    Mario Garza, MAYOR  

 

ATTEST: 

 

____________________________ 

Brenda Escalante, City Secretary 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Consider the Second and Final Reading of an Ordinance Amending Chapter 1 General 
Provisions, Article 1.05 Administrative Fees, Section 1.05.006 Parks and Recreation Fees of the 
City of San Juan’s Code of Ordinances to Update Parks and Recreation Fees and to Include 
Additional Related Fees for the San Juan Parks and Recreation Center; Providing for Effective 
Date; Providing for Publication; Providing for Codification; Providing for a Severability Clause; 
and Providing for a Repealer Clause. [Patrick Willingham, Director of Parks and Recreation] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 These increases are necessary to assist with price increases for equipment and uniforms. 
  
RECOMMENDATION: 
 
 Staff Recommends Approval of the Second and Final Reading of the Ordinance.   
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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ORDINANCE NO. __________ 

AN ORDINANCE AMENDING CHAPTER 1 GENERAL PROVISIONS, 

ARTICLE 1.05 ADMINISTRATIVE FEES, SECTION 1.05.006 PARKS AND 

RECREATION FEES OF THE CITY OF SAN JUAN’S CODE OF 

ORDINANCES TO UPDATE PARKS AND RECREATION FEES AND TO 

INCLUDE ADDITIONAL RELATED FEES FOR THE SAN JUAN PARKS 

AND RECREATION CENTER; PROVIDING FOR EFFECTIVE DATE; 

PROVIDING FOR PUBLICATION; PROVIDING FOR CODIFICATION; 

PROVIDING FOR A SEVERABILITY CLAUSE; AND PROVIDING FOR A 

REPEALER CLAUSE. 

WHEREAS, the City of San Juan provides parks & recreation services to the community 

and certain fees are necessary to offset the operational and administrative costs incurred by the 

City in doing so; and 

 

WHEREAS, the City of San Juan currently provides for fees related to parks and 

recreation facilities and programs and such fees are provided for under Chapter 1, Article 1.05, 

Section 1.05.006 Parks and Recreation Fees of the City of San Juan Code of Ordinances; and  

 

WHEREAS, after review of the current fees, the City Commission desires to amend such 

fees and include additional fees related to the San Juan Parks and Recreation Center. 

 

THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN 

JUAN, TEXAS THAT: 

SECTION 1: CHAPTER 1 GENERAL PROVISIONS, ARTICLE 1.05 ADMINISTRATIVE 

FEES, SECTION 1.05.006 PARKS AND RECREATION FEES OF THE CITY OF SAN JUAN’S 

CODE OF ORDINANCES is hereby amended to delete the stricken-out language highlighted 

below and add the new provisions underlined and highlighted below: 

§ 1.05.006. Parks and recreation fees. 

(a) Park facility rental fees. 

(1) San Juan Memorial Park. 

(A) Deposit (refundable): $100.00. 

(B) Rental for city resident: $125.00. 

(C) Rental for noncity resident: $175.00. 

(D) Rental for city employee: $125.00. 

(E) Rental of kitchen: $50.00.  

(F) Noise permit: $10.00. 

 

(2) San Juan Sports Complex. 

(A) Baseball/softball field (practice): $45.0050.00 per 2 hour block. 
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(B) Baseball/softball field (tournament): 

(i) $200.00 per field, per day.  

(ii) $150.00 per field, per day, if city runs the concession stand. 

(iii)$100.00 per field, per day, if city runs the concession stand and the gate 

entrance. 

Note: If a person/entity rents all four (4) baseball/softball fields (located at San 

Juan Sports Complex and the San Juan Municipal Park) for a tournament and for 

the same rental period, a $25.00 discount will apply per field per day. 

(3) San Juan Municipal Park. 

(A) Baseball/softball field (practice): $75.0080.00 per 2 hour block. 

(B) Baseball/softball field (tournament): 

(i) $500.00 per field, per day. 

(ii) $300.00 per field, per day, if city runs the concession stand. 

(iii)$200.00 per field, per day, if city runs the concession stand and the gate 

entrance.  

(C) Batting cages: $50.00 per 1 hour and 30 minutes. 

(D) Soccer field: $300.00 per day. 

(E) Multipurpose field: 

(i) $500.00, per day, if event is open to the public at no charge. 

(ii) $3,000.00 per day for ticketed or private events. 

(iii)$250.00 per day for use of electrical outlets. 

(iv) $500.00 for portable fencing. 

(v) $150.00 per day for gate keeper. 

Note 1: If a person/entity rents all four (4) baseball/softball fields (located at the San 

Juan Sports Complex and the San Juan Municipal Park) for a tournament and for the 

same rental period, a $25.00 discount will apply per field per day. 

Note 2: If a person/entity rents the multipurpose field and a ticketed event is held, 

then, in addition to the applicable rental fee under (E) above, person/entity holding 

such event shall be required to pay the city $0.75 for every $5.00 ticket value, per 

ticket sold; provided that such fee shall not exceed $3.00 per ticket value, per ticket 

sold. For example, if ticket value is $10.00, person/entity holding event will be 

required to pay the city $1.50 per ticket sold. 

(4) Co-sponsorship and co-promotion of events held at city’s park facilities. 

(A) Co-sponsorship of events at city park facilities. Subject to city commission 

approval, the city manager may enter into co-sponsorship agreements with entities 

and/or individuals for events held at the city’s park facilities whereby the city 

sponsors the event when co-sponsorship will assist in bringing to the city a broad 

range of activities and entertainment of commercial value thereby enhancing the 
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quality of life of the general public. Such agreements shall be considered on a 

case-by-case basis and shall be made under terms and conditions deemed by the 

city commission to be in the best interest of the general public. Co-sponsorship 

agreements are not subject to the park facility rental fees under paragraphs (1), 

(2), and (3) in this subsection, but such fees may be used as consideration in such 

agreements.  

 

(B) Co-promotion of events at city park facilities. Subject to city commission 

approval, the city manager may enter into co-promotion agreements with entities 

and/or individuals to promote events held at the city’s park facilities whereby the 

city shares part of the cost of promoting the event when co-promotion will assist 

in bringing to the city a broad range of activities and entertainment of commercial 

value thereby enhancing the quality of life of the general public. Such co-

promotional agreements shall be considered on a case-by-case basis and shall be 

made under terms and conditions deemed by the city commission to be in the best 

interest of the general public. Co-promotional agreements are not subject to the 

park facility rental fees under paragraphs (1), (2), and (3) in this subsection, but 

such fees may be used as consideration in such agreements. 

 

(b) Pavilion rental fees. $45.00. 

 

(c) Swimming pool admission and rental fees. 

(1) Swimming pool admission fee: $1.00. 

(2) Swimming pool rental fee: $160.00. 

 

(d) Recreational program registration fees. 

(1) Youth football registration fee: $65.0075.00. 

(2) Youth soccer registration fee: $40.0050.00. 

(3) Youth flag football registration fee: $40.0050.00. 

(4) Youth basketball registration fee: $40.0050.00. 

(5) Youth baseball registration fee: $45.0060.00. 

(6) Youth girl softball registration fee: $45.0060.00. 

(7) Youth volleyball registration fee: $40.0050.00. 

(8) TAAF sports program fee: $50.0075.00. 

(9) Adult men’s softball team fee: $450.00. 

(10) Summer program activity fee: $40.0040.00. 

Note: All approved refunds shall be charged a $15.00 service fee. No refunds shall be 

approved and/or authorized if requested on the first day the program begins or any day 

thereafter, unless exigent circumstances exist. Exigent circumstances shall be reviewed 
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on a case-by-case basis and shall be decided at the sole discretion of the city manager or 

his designee. 

(e) San Juan Parks and Recreation Center rental fees. 

(1) Court (Practice): $30.00 per 1 hour block with a maximum of 2 hours 

(2) Court (Team Practice): $45.00 per team, per 1 hour block with a maximum 2 hours 

(A) Team Practice shall mean when more than 3 people are utilizing the same court at 

the same time.  

(3) Court (tournament): $400.00 per court, per day 

(4) Court usage is based on availability.  

(5) The concession stand at the San Juan Parks and Recreation Center shall only be 

operated by the City.   

SECTION 4. EFFECTIVE DATE. This ordinance shall take effect after a second reading, 

where it is read, considered and adopted by the City Commission and until the fifteen (15) days 

has passed after its first reading. 

 

SECTION 5. PUBLICATION. The City Secretary of the City of San Juan is hereby authorized 

and directed to cause the caption of this ordinance to be published in a newspaper having general 

circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 

 

SECTION 6. CODIFICATION.  The City Secretary is hereby directed to cause this Ordinance 

to be codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with 

the applicable laws of this State. 

 

SECTION 7. SEVERABILITY. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 

they shall remain in full force and effect. 

 

SECTION 8. REPEALER CLAUSE. This Ordinance shall be cumulative of all other 

ordinances dealing with the same subject and any provision of any ordinance in direct conflict 

with any provision of this Ordinance is hereby repealed and the provisions of this Ordinance 

shall supersede any provisions in conflict herewith; all provisions of any other ordinance not in 

conflict herewith shall remain in full force and effect. 

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of ___________, 2026. 

 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of ____________, 2026. 

August11th
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CITY OF SAN JUAN, TEXAS 

       BY: ________________________________ 

               Mario Garza, Mayor 

ATTEST: 

BY: _________________________________ 

        Brenda Escalante, City Secretary 

 

APPROVED AS TO FORM: 

Palacios Thompson, P.C.  

BY: _______________________________ 

        City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Consider the Second and Final Reading of an Ordinance Amending the Code of Ordinances of 
the City of San Juan, Texas Under Chapter 13. Utilities, Article 13.03. Water and Sewer Service, 
Division 2. Rates, Charges and Billing, Part II. Initiation of Service, Section 13.03.103. Deposit, 
Subsection (c). Temporary Water Service, and Part III. Water Rates and Charges, Section 
13.03.142. Standard Meter and Tap Fees, Section 13.03.149. After-Hours Reconnection of 
Service and Adding Section 13.03.150 Traveling Meter Fees, to Modify and Add Rates Related 
to such Sections; Providing for Effective Date; Providing for Publication; Providing for 
Codification; Providing for a Severability Clause; and Providing for Repealer Clause. [Maria L. 
Beltran, Director of Finance] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Hold a Public Hearing and Consider the First Reading of an Ordinance Amending the Code of 
Ordinances of the City of San Juan, Texas Under Chapter 13. Utilities, Article 13.03. Water and 
Sewer Service, Division 2. Rates, Charges and Billing, Part II. Initiation of Service, Section 
13.03.103. Deposit, Subsection (c). Temporary Water Service, and Part III. Water Rates and 
Charges, Section 13.03.142. Standard Meter and Tap Fees, Section 13.03.149. After-Hours 
Reconnection of Service and Adding Section 13.03.150 Traveling Meter Fees, to Modify and 
Add Rates Related to such Sections; Providing for Effective Date; Providing for Publication; 
Providing for Codification; Providing for a Severability Clause; and Providing for Repealer 
Clause. 
  
RECOMMENDATION: 
 
 Staff Recommends Approval of the Second and Final Reading of the Ordinance.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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ORDINANCE NO. _________ 

 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF SAN 

JUAN, TEXAS UNDER CHAPTER 13. UTILITIES, ARTICLE 13.03. WATER AND 

SEWER SERVICE, DIVISION 2. RATES, CHARGES AND BILLING, PART II. 

INITIATION OF SERVICE, SECTION 13.03.103. DEPOSIT, SUBSECTION (C). 

TEMPORARY WATER SERVICE, AND PART III. WATER RATES AND CHARGES, 

SECTION 13.03.142. STANDARD METER AND TAP FEES, SECTION 13.03.149. AFTER-

HOURS RECONNECTION OF SERVICE AND ADDING SECTION 13.03.150 

TRAVELING METER FEES, TO MODIFY AND ADD RATES RELATED TO SUCH 

SECTIONS; PROVIDING FOR EFFECTIVE DATE; PROVIDING FOR PUBLICATION; 

PROVIDING FOR CODIFICATION; PROVIDING FOR A SEVERABILITY CLAUSE; 

AND PROVIDING FOR REPEALER CLAUSE. 

 

RECITALS 

 

WHEREAS, the City of San Juan provides water and sewer services to the community 

and certain fees are necessary to offset the operational and capital costs incurred by the City in 

doing so; and 

WHEREAS, the City of San Juan currently provides for meter and tap fees, related 

deposits and other related regulations under Chapter 13. Utilities, Article 13.03. Water and Sewer 

Services under the City’s Code of Ordinances; and  

WHEREAS, the City’s meter and tap fees and related deposits were last increased in 

2002; and  

WHEREAS, after review of such rates, the City Commission desires to amend such 

meter and tap fees and related deposits and reconnection fees specifically under Chapter 13. 

Utilities, Article 13.03. Water and Sewer Services, Division 2. Rates, Charges and Billing, Part 

II. Initiation of Service, Section 13.03.103. Deposit, Subsection (c) Temporary Water Service and 

Part III. Water Rates and Charges, Section 13.03.142 Standard Meter and Tap Fees and Section 

13.03.149. After-Hours Reconnection of Service, and by adding Section 13.03.150 Traveling 

Meter Fees under the City’s Code of Ordinances. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 

TEXAS: 

 

SECTION 1. The Code of Ordinances of the City of San Juan, Texas is hereby amended at 

Chapter 13. Utilities, Article 13.03. Water and Sewer Service, Division 2. Rates, Charges and 

Billing, Part II. Initiation of Service, Section 13.03.103 Deposit, Subsection (c) Temporary Water 

Service, to add the underlined language and delete the stricken-out language as highlighted below: 

 

§ 13.03.103. Deposit. 

 

(a) New accounts. Any applicant for utility services that: 

Page 153 



 

(1) Has never held a utility account with the city; 

(2) Has been a previous customer whose utility service was terminated for failure to pay 

his/her account; or 

(3) Has previously been refunded their deposit; 

 

shall be required to deposit at a minimum the sum of one hundred dollars ($100.00) with 

the city before being provided utility services. The city manager is authorized to 

determine if an additional amount is required to be deposited on the basis of the projected 

use of utilities. 

 

(b) Maintenance of special fund. The city’s finance department shall take the action 

necessary to separately account for customers’ refundable deposits, including the 

maintenance of a separate bank account for these funds. 

 

(c) Temporary water service via fire hydrant. Any applicant for temporary water services that 

requests a connection to a fire hydrant or other service line for use in connection with a 

construction or other temporary use shall be required to deposit the sum of one hundred 

dollars ($100.00)seven hundred fifty dollars ($750.00) with the city before being 

provided utility services. The balance on the deposit shall be refunded upon completion 

of the project after a deduction for the use and other incidental expenses associated with 

that use. 

 

(d) Outstanding balances. Any customer who requests reconnection to the utility system but 

who has an outstanding delinquent balance with the city will be required to liquidate any 

delinquent balance in addition to the payment of the deposit before being provided 

services. 

 

(e) Refund policy. The deposit collected shall be held as a deposit, and not in trust, by the 

city, subject to the following conditions: 

 

(1) No interest will be accrued by the customer for the period of time during which the 

deposit is held by the city; 

(2) The city shall not segregate the amounts held in deposit; 

(3) Fifty percent of the deposit shall be refunded to customers within 90 days of receipt 

by the city upon satisfactory proof that the customer is the owner of the property 

receiving utility services; 

(4) Tenants shall not be entitled to any refund of their deposit until such time that utility 

services are terminated; 

(5) Before a final refund upon termination of utility services, the deposit balance shall 

first be applied to any delinquent balances on the customer’s utility and garbage 

collection charge, and remaining funds, if any, shall then be refunded to the customer 

within 30 days of termination of services. 
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(f) Administrative regulations. The city manager is authorized to adopt reasonable 

regulations to enforce these policies, including, but not limited to, the authority to retain 

the balance until 30 days after service is terminated to pay for any contingencies. 

 

SECTION 2. The Code of Ordinances of the City of San Juan, Texas is hereby amended at 

Chapter 13. Utilities, Article 13.03. Water and Sewer Service, Division 2. Rates, Charges and 

Billing, Part III. Water Rates and Charges, Section 13.03.142 Standard Meter and Tap Fees, to 

add the underlined language and delete the stricken-out language as highlighted below: 

 

§ 13.03.142. Standard meter and tap fees. 

 

(a) The city shall install a 3/4-inch water meter for each new account unless otherwise 

requested and authorized. 

(b) A water meter and tap fee shall be charged for each new tapping of a water main for a 

service connection, said charge to be determined by: 

(1) The size of the meter connection; and 

(2) The character of the surface of the street or alley in which the connection is to be 

located. 

(c) A water meter and tap fee set out at table A includes all of the pipe necessary for the tap 

not in excess of eighty (80) feet from the main, valves, fittings, meter and box, and other 

materials (not including paving repairs) necessary to convey water from the main to the 

meter.  

(d) The city manager shall adopt, by memorandum, reasonable rates for installation of a 

water meter and tap fee in cases in which the service lateral exceeds eighty (80) feet. 

(e) If the water main is in the street, the meter shall be set no less than one foot inside the 

curbline. 

(f) Table A shall be used to determine the minimum charge for making taps, said charge 

being payable in advance. The water tap fee is in addition to the $100.00applicable 

deposit under Table A below and the $35.00 connection fee. 

 

TABLE A 

Diameter of Water Meter Minimum Water Meter and Tap Fee 

¾-inch $300.00 

1-inch $390.00 

2-inch $960.00 

3-inch $2,190.00 

4-inch $2,625.00 

5-inch $5,830.00 

  

 

 

TABLE A 

Diameter of Water Meter Minimum Water Meter  

and Tap Fee 

Deposit 

¾-inch $650.00 $100.00 

1-inch $950.00 $125.00 
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2-inch $2,470.00 $150.00 

3-inch $2,470.00 $225.00 

4-inch $2,625.00 $350.00 

5-inch $5,830.00 $415.00 

 

SECTION 3. The Code of Ordinances of the City of San Juan, Texas is hereby amended at 

Chapter 13. Utilities, Article 13.03. Water and Sewer Service, Division 2. Rates, Charges and 

Billing, Part III. Water Rates and Charges, Section 13.03.149 After-Hours Reconnection of 

Service, to add the underlined language and delete the stricken-out language as highlighted below: 

 

§ 13.03.149. After-hours reconnection of service. 

 

After termination of utility services for nonpayment of a utility charge, a request for 

reconnection of water services made to the city between the hours of 5:00 p.m. and 10:00 

p.m. shall include a charge of $25.0065.00, and shall be payable the next business day (by 

cash or certified check if the disconnection was due to insufficient funds). This service fee 

shall be in addition to any charges called for in section 13.03.148, if applicable.  

 

SECTION 4. The Code of Ordinances of the City of San Juan, Texas is hereby amended at 

Chapter 13. Utilities, Article 13.03. Water and Sewer Service, Division 2. Rates, Charges and 

Billing, Part III. Water Rates and Charges by adding Section 13.03.150 Traveling Meter Fees in 

its entirety as underlined and highlighted below: 

 

§ 13.03.150. Traveling Meter Fees. 

 

(a) Installation Fee. An applicant’s request for water services by connecting to a fire hydrant 

requires the installation of a traveling meter. The applicant shall be required to pay an 

installation fee of $75.00 prior to receiving services at the requested fire hydrant location.  

 

(b) Deposit. In addition to the installation fee above, the applicant shall be required to pay 

the deposit as prescribed under Section 13.03.103(c) prior to receiving services.   

 

(c) Relocation Fee. Upon an applicant’s request to relocate an installed traveling meter from 

one fire hydrant to another, the applicant shall be required to pay a relocation fee of 

$50.00 prior to receiving services at the requested fire hydrant relocation.   

 

SECTION 4. Effective Date. This ordinance shall take effect after a second reading, where it is 

read, considered and adopted by the City Commission and until fifteen (15) days have passed 

after its first reading. 

 

SECTION 5. Publication. The City Secretary of the City of San Juan is hereby authorized and 

directed to cause the caption of this ordinance to be published in a newspaper having general 

circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 
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SECTION 6. Codification.  The City Secretary is hereby directed to cause this Ordinance to be 

codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with the 

applicable laws of this State. 

 

SECTION 7. Severability. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 

they shall remain in full force and effect. 

SECTION 8. Repealer Clause.  This Ordinance shall be cumulative of all other ordinances 

dealing with the same subject and any provision of any ordinance in direct conflict with any 

provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 

supersede any provisions in conflict herewith; all provisions of any other ordinance not in 

conflict herewith shall remain in full force and effect.  

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of ______________ 2026. 

 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of _______________, 2026. 

    

   CITY OF SAN JUAN, TEXAS 

 

 

   BY: _________________________ 

          Mario Garza, Mayor   

 

ATTESTED: 

 

 

BY: ____________________________________  

        Brenda Escalate, City Secretary 

 

 

APPROVED AS TO FORM: 

 

PALACIOS THOMPSON, P.C. 

 

 

BY: ____________________________________   

       City Attorney  

August11th
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Consider the Second and Final Reading of an Ordinance Amending Chapter 8 Offenses and 
Nuisances, Article 8.05 Noise of the City’s Code of Ordinance by Modifying Section 8.05.001 
Definitions, Section 8.05.004 Amplified Sound and Section 8.05.007 Permit Required for use of 
Outdoor Sound Amplification to Amend Daytime and Nighttime Hours, Permit Fee and other 
Related Regulations; Providing for Effective Date; Providing for Publication; Providing for 
Codification; Providing for a Severability Clause; and Providing for a Repealer Clause. 
[Leandro Siuentes, Chief of Police] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 To better reflect administrative costs, protect the neighborhood's quality of life, and encourage 
responsible event planning, it is recommended that the governing body: 
 
Increase Noise Permit Fees 
* Update permit fees to reflect current processing, enforcement, and inspection costs. 
 
Amend Permitted Hours 
* Revise allowable hours for amplified sound to better balance community enjoyment with 
residents' expectations for quiet hours. Updated hours can reduce late-night noise impacts while 
still allowing businesses and community events to operate successfully. 
  
  
RECOMMENDATION: 
 
 Staff Recommends Approval of the Second and Final Reading of the Ordinance.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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ORDINANCE NO. __________ 

AN ORDINANCE AMENDING CHAPTER 8 OFFENSES AND 

NUISANCES, ARTICLE 8.05 NOISE OF THE CITY’S CODE OF 

ORDINANCE BY MODIFYING SECTION 8.05.001 DEFINITIONS, 

SECTION 8.05.004 AMPLIFIED SOUND AND SECTION 8.05.007 PERMIT 

REQUIRED FOR USE OF OUTDOOR SOUND AMMPLIFICATION TO 

AMEND DAYTIME AND NIGHTTIME HOURS, PERMIT FEE AND 

OTHER RELATED REGULATIONS; PROVIDING FOR EFFECTIVE 

DATE; PROVIDING FOR PUBLICATION; PROVIDING FOR 

CODIFICATION; PROVIDING FOR A SEVERABILITY CLAUSE; AND 

PROVIDING FOR A REPEALER CLAUSE. 

WHEREAS, the City has the authority to define and prohibit nuisances within the 

corporate limits of the City and within 5,000 fee outside the City’s incorporated limits; and  

 

WHEREAS, pursuant to such authority, the City currently provides for the regulations of 

noise under the City’s Code of Ordinances at Chapter 8 Offenses and Nuisances, Article 8.05 

Noise; and 

 

WHEREAS, the City Commission desires to amend Section 8.05.001 Definitions, Section 

8.05.004 Amplified Sound and Section 8.05.007 Permit Required for Use of Outdoor Sound 

Amplification under Article 8.05 Noise of the Code of Ordinance to amend the daytime and 

nighttime hours, permit fee and other related regulations. 

 

THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN 

JUAN, TEXAS THAT: 

SECTION 1: CHAPTER 8 OFFENSES AND NUISANCES, ARTICLE 8.05 NOISE, SECTION 

8.05.001 DEFINITIONS of the City’s Code of Ordinances is hereby amended to delete the 

stricken-out language highlighted below and add the new provisions underlined and highlighted 

below: 

§ 8.05.001 Definitions. 

The following words, terms, and phrases, when used in this article, shall have the 

meanings ascribed to them in this section, unless the context of their usage clearly 

indicates another meaning: 

 

Daytime hours. The hours of 7:00 a.m. on one day and 10:0011:59 p.m. the same day for 

residential properties or areas and 6:00 a.m. on one day and midnight11:59 p.m. on the 

same day for nonresidential properties or areas. 

 

dB(A). The intensity of a sound expressed in decibels. 
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Device. Includes any mechanical or electrical device, machine, apparatus or instrument to 

intensify or to amplify or to reproduce the human voice or any other sound. 

 

Emergency. Any occurrence or set of circumstances involving actual or imminent 

physical trauma or property damage or loss that demands immediate action. 

 

Nighttime hours. The hours between 10:01 p.m.12:00 a.m. on one day and 6:59 a.m. the 

followingsame day for residential properties or areas and 12:0112:00 a.m. and 5:59 a.m. 

the same day for nonresidential properties or areas. 

 

Nonresidential property/areas. Any real property that is not included in the definition of 

residential property as defined in this section. Without limitation, the term includes any 

properties that are devoted to public purposes, such as public parks. 

 

Plainly audible. Any sound that can be detected by a person using his or her unaided 

hearing faculties. For example, if the sound source under investigation is a portable or 

personal vehicular sound amplification or reproduction device, the enforcement officer 

need not determine the name of the song, specific words or the artist performing it. The 

detection of the rhythmic bass component of the music is sufficient to constitute a plainly 

audible sound. 

 

Property line. With respect to single occupancy properties, the line along the ground 

surface and its vertical extension that separates the real property owned, leased, or 

occupied by one person from that owned, leased, or occupied by another person. With 

respect to shared occupancy properties the term shall mean the imaginary line that 

represents the legal limits of occupancy of any person who owns, leases, or otherwise 

occupies an apartment, condominium, hotel or motel room, office, or any other type of 

occupancy from that of other occupants. 

 

Residence. The place where a person resides or has a home. 

 

Residential properties/areas. Any real property where a residence is located. 

 

Streets. Shall be defined as being in the same category as the surrounding property. In the 

case of residential properties/areas which are across the street from nonresidential 

properties/areas, the street shall be considered to be in a residential area. 

 

SECTION 2: CHAPTER 8 OFFENSES AND NUISANCES, ARTICLE 8.05 NOISE, SECTION 

8.05.004 AMPLIFIED SOUND of the City’s Code of Ordinances is hereby amended to delete the 

stricken-out language highlighted below and add the new provisions underlined and highlighted 

below: 

§ 8.05.004 Amplified sound. 

(a) It shall be unlawful for any person to make, assist in making, permit, continue, cause 

to be made or continued, or permit the continuance of any sound using any sound 
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amplifier that is part of or connected to any speaker system, radio, stereo receiver, 

compact disc player, cassette tape player, microphone, or any other sound source, when 

operated: 

 

(1) In such a manner as to disturb the peace, quiet, and comfort of the neighboring 

inhabitants; or 

(2) At any time with louder volume than is necessary for convenient hearing for 

persons who are in the vehicle or within the property or premises in which such 

sound amplifier is operated and who are voluntary listeners thereto. 

The operation of any such sound amplifier in such a manner as to be plainly audible at 

a distance of 50 feet or more from a vehicle shall be presumed to be in violation of this 

section. The operation of any such sound amplifier in such a manner that bass sounds 

are plainly audible at a distance of 50 feet or more from the property line of a property 

or premises in which the amplification is located shall be presumed to be in violation 

of this section. 

(b) It shall be unlawful for any person to operate or cause the operation of a stationary or 

portable radio, stereo, boom box, or any other object that produces or reproduces sound 

in such a manner as to offend a person of ordinary sensibilities. 

 

(c) It shall be prima facie evidence that subsection (a) of this section has been violated 

when a stationary or portable radio, stereo, boom box, or any other object that produces 

or reproduces sound can be heard by a person of ordinary sensibilities when such 

person is 50 feet or more away from the stationary or portable radio, stereo, boom box, 

or other object that produces or reproduces sound. 

 

(d)(c) It is an affirmative defense to prosecution under this section that the sound source is   

a motor vehicle and that: 

 

(1) The motor vehicle is a mobile sound stage or studio that is being used on a 

stationary basis at a location not situated upon any street for the purpose of 

providing sound, during daytime hours, for an event or function; and 

(2) The use is in compliance with all other provisions of this article. 

SECTION 3: CHAPTER 8 OFFENSES AND NUISANCES, ARTICLE 8.05 NOISE, SECTION 

8.05.004 AMPLIFIED SOUND of the City’s Code of Ordinances is hereby amended to delete the 

stricken-out language highlighted below and add the new provisions underlined and highlighted 

below: 

§ 8.05.007 Permit required for use of outdoor sound amplification equipment. 
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(a) No person shall use or cause to be used any loudspeaker, loudspeaker system, sound 

amplifier, or any other machine or device that produces, reproduces, or amplifies sound 

outside of buildings or other enclosed structures in a manner that exceeds the levels 

specified in section 8.05.005, without first obtaining a permit to do so. No permit is 

required for any use not exceeding the said permissible levels. The permit shall be 

granted only for the amplification of music or human, or both. The permit: 

 

(1) May be obtained by making application to the city secretarySan Juan Police 

Department. 

(2) Requires payment of a $10.0025.00 fee for the administrative costs of issuing a 

permit or a sworn statement of inability to pay the fee. 

(3) Is valid for any requested period between the hours of 8:00 a.m. and 10:0011:59 

p.m. in residential areas or between 7:00 a.m. and midnight11:59 p.m. in 

nonresidential areas. 

(4) Shall not be issued to the same or any other person for the same location more than 

twice during any 30-day period. In the case of a sound truck, location shall relate 

to the area traversed by the truck in one day. 

(5) Shall specify the maximum sound level permitted. All devices shall be so equipped 

with some character of control whereby the sound may be increased or decreased, 

and this sound control shall be so located that the control may be kept locked. It 

shall be unlawful for any person to tamper with the lock on the sound control or 

tamper with the sound control or increase the sound coming from the device. 

 

(b) The permit application required to be filed pursuant to this section shall contain the 

following information: 

 

(1) The date of the application and the date and hours for which the permit is requested. 

(2) The name and address of the applicant. 

(3) The name and address of the person who will have charge of the sound amplifying 

equipment. 

(4) The address and a description of the location where the sound equipment will be 

used. 

(5) A description of the type of sound amplifying equipment to be used. 

(6) Any permit issued under this section shall not be transferable to another location 

nor shall any device be moved to another location or replaced without first securing 

another permit. 

 

(c) The permit hereby required is not required for the purpose of regulating speech which 

is protected speech or to conflict with any law of any superior governmental authority. 
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Any regulation hereof that is in conflict with any such right or authority is hereby 

declared to be inoperative and severable from the other regulations herein. 

 

(d)(c) After the permit has been secured under this section, the person responsible for the 

operation of the device shall place the device in the location where it is to be used, 

together with all amplifiers and other equipment, but shall not begin the use of the 

device until such device has been approved by the chief of police. 

SECTION 4. EFFECTIVE DATE. This ordinance shall take effect after a second reading, 

where it is read, considered and adopted by the City Commission and until the fifteen (15) days 

has passed after its first reading. 

 

SECTION 5. PUBLICATION. The City Secretary of the City of San Juan is hereby authorized 

and directed to cause the caption of this ordinance to be published in a newspaper having general 

circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 

 

SECTION 6. CODIFICATION.  The City Secretary is hereby directed to cause this Ordinance 

to be codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with 

the applicable laws of this State. 

 

SECTION 7. SEVERABILITY. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby and 

they shall remain in full force and effect. 

 

SECTION 8. REPEALER CLAUSE. This Ordinance shall be cumulative of all other 

ordinances dealing with the same subject and any provision of any ordinance in direct conflict 

with any provision of this Ordinance is hereby repealed and the provisions of this Ordinance 

shall supersede any provisions in conflict herewith; all provisions of any other ordinance not in 

conflict herewith shall remain in full force and effect. 

 

READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of ___________, 2026. 

 

READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 

Commission of the City of San Juan, Texas, at which a quorum was present and which was held 

in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on the 

____ day of ____________, 2026. 

 

 

 

11th August
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CITY OF SAN JUAN, TEXAS 

       BY: ________________________________ 

               Mario Garza, Mayor 

 

 

ATTEST: 

 

BY: _________________________________ 

        Brenda Escalante, City Secretary 

 

APPROVED AS TO FORM: 

Palacios Thompson, P.C.  

BY: _______________________________ 

        City Attorney 
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Consider the Second and Final Reading of an Ordinance Amending the Code of Ordinances of 
the City of San Juan, Texas, Chapter 1 General Provisions, Article 1.05 Administrative Fees by 
adding Section 1.05.007 Municipal Court to Provide an Administrative Fee for Clearance 
Letters; Providing for Effective Date; Providing for Publication; Providing for Codification; 
Providing for a Severability Clause; and Providing for Repealer Clause. [Mary Enriquez, Court 
Administrator] 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 The City of San Juan’s Municipal Court is currently experiencing a high volume of requests for 
Clearance Letters, which provide proof that an individual has no violations or unpaid violations 
with the court. 
 
To address this, we are proposing the addition of Section 1.05.007, Municipal Court to Provide 
an Administrative Fee for Clearance Letters, to establish an administrative fee for these requests. 
  
RECOMMENDATION: 
 
 Staff recommends approval of the ordinance as presented.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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ORDINANCE NO. _________ 
 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF SAN JUAN, TEXAS, 
CHAPTER 1 GENERAL PROVISIONS, ARTICLE 1.05 ADMINISTRATIVE FEES BY ADDING SECTION 
1.05.007 MUNICIPAL COURT TO PROVIDE TO AN ADMINISTRATIVE FEE FOR CLEARANCE 
LETTERS; PROVIDING FOR EFFECTIVE DATE; PROVIDING FOR PUBLICATION; PROVIDING FOR 
CODIFICATION; PROVIDING FOR A SEVERABILITY CLAUSE; AND PROVIDING FOR REPEALER 
CLAUSE. 
 

RECITALS 
 

WHEREAS, the City of San Juan’s Municipal Court is experiencing a high volume of requests for 

Clearance Letters that provide for proof of clearance that a person has no violations with the Municipal 

Court and/or no unpaid violations with the Municipal Court; and 

WHEREAS, upon such request for Clearance Letters, the City’s Municipal Court’s staff and 

resources are expended to conduct research and prepare the requested Clearance Letter for the benefit 

of the requesting person; and  

WHEREAS, to alleviate the labor and costs incurred by the City’s Municipal Court, the City 

Commission desires to amend its Code of Ordinances to provide for an administrative fee for such 

Clearance Letters.  

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, TEXAS: 
 
SECTION 1. The City Commission hereby amends the Code of Ordinances of the City of San Juan, 
Texas at CHAPTER 1 GENERAL PROVISIONS, ARTICLE 1.05 ADMINISTRATIVE FEES BY ADDING 
SECTION 1.05.007 MUNICIPAL COURT as provided in its entirety in the underlined and 
highlighted language below: 
 

§ 1.05.007. Municipal Court. 
 
(a) Clearance Letter Fee: $7.00 

 
SECTION 5. Effective Date. This ordinance shall take effect after a second reading, where it is 
read, considered and adopted by the City Commission and until fifteen (15) days have passed 
after its first reading. 
 
SECTION 6. Publication. The City Secretary of the City of San Juan is hereby authorized and 
directed to cause the caption of this ordinance to be published in a newspaper having general 
circulation in San Juan, Texas, and in accordance with the applicable laws of this State. 
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Page 2 of 2 

SECTION 7. Codification.  The City Secretary is hereby directed to cause this Ordinance to be 
codified in the Code of Ordinances of the City of San Juan, Texas, and in accordance with the 
applicable laws of this State. 
 
SECTION 8. Severability. If any section, part, or provision of this Ordinance is declared 

unconstitutional or invalid, by a court of competent jurisdiction, then, in that event, it is 

expressly provided, and it is the intention of the City Commission in passing this Ordinance that 

its parts shall be severable and all other parts of this Ordinance shall not be affected thereby 

and they shall remain in full force and effect. 

SECTION 9. Repealer Clause.  This Ordinance shall be cumulative of all other ordinances 
dealing with the same subject and any provision of any ordinance in direct conflict with any 
provision of this Ordinance is hereby repealed and the provisions of this Ordinance shall 
supersede any provisions in conflict herewith; all provisions of any other ordinance not in 
conflict herewith shall remain in full force and effect.  
 
READ, PASSED AND APPROVED ON FIRST READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 
the ____ day of ____________, 2026. 
 
READ, PASSED AND APPROVED IN SECOND READING at a regular meeting of the City 
Commission of the City of San Juan, Texas, at which a quorum was present and which was held 
in accordance with Vernon’s Texas Codes Annotated, Government Code, Section 551.041 on 
the ____ day of ____________, 2026. 

    
   CITY OF SAN JUAN 

 
   BY: _________________________ 

          Mario Garza, Mayor   
 
ATTEST: 
 
BY: ____________________________________ 
       Brenda Escalante, City Secretary 

 
 
APPROVED AS TO FORM: 
 
PALACIOS THOMPSON, P.C. 
 
BY: ____________________________________   
       City Attorney  

11th August
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AGENDA ITEM AND RECOMMENDATION SUMMARY 
CITY COMMISSION REGULAR MEETING 

AUGUST 25, 2026 
  
Consider Approval of City Commission Meeting Minutes: 
- July 14, 2026 
   
STAFF COMMENTS AND RECOMMENDATIONS: 
 
 Consider Approval of City Commission Meeting Minutes: 
- July 14, 2026 
  
RECOMMENDATION: 
 
 Approve as presented.  
    
PREPARED BY:  APPROVED BY: 
Brenda Escalante, 
City Secretary 

  Ruben Guajardo, City 
Manager  
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MINUTES OF REGULAR MEETING OF THE CITY OF SAN JUAN COMMISSION 

 

DATE:    Tuesday, July 14, 2026 

TIME:    5:30 P.M.  

PLACE:   San Juan Memorial Library  

    Multipurpose Meeting Room  

    1010 S. Standard St. 

    San Juan, Texas 78589 

 

MEMBERS PRESENT: Mario Garza, Mayor  

    Jesus “Jesse” Ramirez, Mayor Pro-Tempore 

    Mario Cantu, Commissioner 

    Gilbert Garza, Commissioner 

    Criselda Palacios, City Attorney  

  
STAFF PRESENT:  Ruben Guajardo, City Manager 

Brenda Escalante, City Secretary 

Tirso Garza, Fire Chief   

    Leandro Sifuentes, Chief of Police 

    Adelaida Cordero, Director of Human Resources 

Maria “Lulu” Beltran, Director of Finance   

    Christina Perez, Library Director    

    Monica Gomez, Director of Planning 

Eric Munoz, Assistant Director of Sanitation/ Public Works 

Alfredo De Leon, Interim Director of Utilities 

Mary Enriquez, Court Administrator 

Daira Natividad, Interim Director of Information Technology 

Patrick Willingham, Director of Parks & Recreation 

 

ORDER OF BUSINESS 
 

I. CALL MEETING TO ORDER: 

Mayor Mario Garza called meeting to order at 5:30 p.m. 
 

II. INVOCATION: 

Ruben Guajardo, City Manager led the Invocation. 
 

III. PLEDGE OF ALLEGIANCE: 

Mayor Mario Garza led the Pledge of Allegiance. 
 

IV. PUBLIC COMMENTS ON AGENDA ITEMS 
 

A. The Public Comment portion of the meeting ensures a fair and transparent process in the governance of 

the City. In accordance with the Texas Open Meetings Act, the Mayor and City Commissioners do not 

respond to comments during this time; they listen. Individuals wishing to address the governing body 

must register with the City Secretary fifteen (15) minutes prior to the scheduled start time of the meeting 

by completing the registration form. The City reserves the right to refuse a speaker if the registration 

form is incomplete. Registered speakers may only speak on items listed on the agenda and are limited to 

three (3) minutes. A registered speaker may not donate time to another speaker. To promote efficiency 

and minimize repetitive commentary, the governing body may request that an identifiable group appoint 

a spokesperson to represent their views. Additionally, the number of speakers representing the same 

group may be limited. Once the public comments under this section conclude, no further public 

comments will be permitted. 
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Any Public Comments regarding items listed under the Public Hearing section will be accepted when 

the governing body formally opens each item for discussion under the Public Hearing portion of the 

meeting. 

 

Tabetha Bomke (Santa Barbara Villas Subdivision):expressed opposition to the new multi-family development behind 

her home. She is concerned about stormwater run-off and potential flooding, noting the property is in a Flood Zone 

C. Additionally, she inquired about the setback reduction for the townhomes from 15 feet to 10 feet and requested 

access to an alley. 

 Hector Cruz expressed disagreement with the rezoning request from single-family to multi-family for Item D under 

Section VI, citing concerns that it would devalue long-standing family residences. 

 

V. PRESENTATIONS 

 

A. Presentation on a Proclamation Recognizing the 36th Anniversary of the Americans with 

Disabilities Act (ADA) and Designating July 26, 2026, as Americans with Disabilities Act 

Awareness Day. 

 

DISCUSSION: Jorge Villarreal, a representative of the nonprofit organization VAIL, addressed the Mayor and 

Commission to accept a proclamation recognizing the 36th anniversary of the Americans with Disabilities Act (ADA). 

 

Mr. Villarreal noted that VAIL recently relocated to Alamo after 20 years in McAllen to better serve the Mid-Valley 

community. He expressed gratitude to the commission for celebrating the ADA, highlighting its critical role since 

1990 in ending discrimination and improving physical accessibility for individuals with disabilities. Emphasizing that 

people with disabilities should be treated as equal citizens, he thanked the city for officially designating ADA 

Awareness Day locally. 

 

To conclude the presentation, Mayor Garza and Commissioners read aloud the proclamation and officially declared 

July 26, 2026, as Americans with Disabilities Act Awareness Day in San Juan. 

 

B. Presentation on the 1st Annual RGV Battle of The Heroes Event Hosted by Redemption Boxing. 

[Patrick Willingham, Director of the San Juan Police Athletic League] 

 

DISCUSSION: Patrick Willingham, Director of Parks and Recreation, presented the first annual "RGV Battle of the 

Heroes," a USA Boxing-sanctioned amateur event scheduled for August 29th at the new Parks and Rec Center. 

Modeled after national "Battle of the Badges" competitions, the event will feature local first responders—including 

police officers, DPS, and firefighters—competing in three-round amateur boxing matches. 

 

Event organizers Josh and Rubaldino highlighted that this is the first event of its kind in the Rio Grande Valley and 

aims to provide local youth with positive, real-life role models. Addressing safety and liability questions from the 

commission, the representatives confirmed that all participants must pass physicals and hold amateur licenses, and 

that the event is fully insured and bonded through USA Boxing. 

 

C. Presentation on Departmental Reports: Department of Planning and Zoning, Department of 

Parks and Recreation, Department of Sanitation, and San Juan Memorial Library. 

 

1. Department of Planning and Zoning Monthly Report. [Monica Gomez, Director of Planning] 
 

2. Department of Parks and Recreation Monthly Report. [Patrick Willingham, Director of 

Parks and Recreation] 
 

3. Department of Sanitation Monthly Report. [Israel Garza Director of Sanitation] 

 

4. San Juan Memorial Library Monthly Report. [Christina Perez, Library Director] 

 

No Questions or Concerns.  
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VI. PUBLIC HEARING/ORDINANCES 

 

A. Hold a Public Hearing and Consider an Ordinance for the Conditional Use Permit for the Sale of 

Alcoholic Beverages (BQ – Wine and Malt Beverage Retailer’s Off-Premise) at M&M Chill Spot 

Drive-Thru located at 301 S. Cesar Chavez Road, legally described as Lot 1, M&M Subdivision, 

as Requested by MAR & MR 1994, LLC. [Monica Gomez, Director of Planning] 

 

DISCUSSION: Monica Gomez, Director of Planning and Zoning, stated that this public hearing is to consider an 

ordinance for a conditional use permit allowing the off-premise sale of wine and malt beverages at the M&M Chill 

Spot Drive-Thru. Ms. Gomez explained that the business has been in operation since 2010, but the new permit is 

required due to a recent change in ownership. With proposed operating hours from 10:00 a.m. to midnight daily, the 

city notified eight nearby property owners and received no objections. 

 

Mayor Mario Garza opened the public hearing at 5:52 p.m. 

 

Ismael Morin, a representative speaking on behalf the M&M business owners, assures full compliance with the city 

planning and zoning guidelines. 

  

Mayor Mario Garza closed the public hearing at 5:53 p.m. 

 

Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner Gilbert 

Garza. Motion passed (4-0).  

 

B. Hold a Public Hearing and Consider an Ordinance for the Conditional Use Permit for the Sale of 

Alcoholic Beverages (BQ – Wine and Malt Beverage Retailer’s Off-Premise) at Dollar General 

Store #25987, located at 2703 N. Veterans Boulevard, legally described as Lot 1, DG Veterans 

Subdivision, as Requested by Dolgencorp of Texas, Inc. [Monica Gomez, Director of 

Planning]Public Hearing and Consider an Ordinance for the Sale of Alcoholic Beverages for Off-

Premise Consumption (BQ – Wine and Malt Beverage Retailer’s Off-Premise) at the Proposed 7-

Eleven located at 2023 N. Veterans Boulevard, Legally Described as a1.99-Acre Tract of Land out 

of Lot 10, Block 5, John Closner Subdivision, as Requested by 7-Eleven, Inc. [Monica Gomez, 

Director of Planning] 

 

DISCUSSION: Monica Gomez, Director of Planning and Zoning, stated that this public hearing is to consider an 

ordinance for a conditional use permit allowing the off-premise sale of wine and malt beverages at the newly built 

Dollar General store (No. 25987) located at 2703 North Veterans Boulevard. 

 

Ms. Gomez confirmed that notices were sent to nine nearby property owners with zero objections received, and both 

staff and the planning and zoning commission recommend approval. 

 

Mayor Mario Garza opened up the public hearing at 5:54 p.m. 

 

Following the approval of the conditional use permit for the new Dollar General, a district representative and the local 

store manager addressed the commission to formally introduce themselves. They expressed their corporation's 

gratitude and strong commitment to serving the San Juan community. 

 

The mayor and commission warmly welcomed them to the city and informed the representatives that their agenda 

item had already successfully passed prior to their comments. 

 

Mayor Mario Garza closed the public hearing at 5:54 p.m.  

 

Commissioner Gilbert Garza made a motion to approve and was seconded by Commissioner Mario Cantu. 

Motion passed (4-0).  

 

C. Hold a Public Hearing and Consider an Ordinance for the Conditional Use Permit for the Sale of 
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Alcoholic Beverages (BG – Wine and Malt Beverage Retail Dealer’s On-Premise Permit) at Santa 

Chelada Drive-Thru located at 4101 N. Veterans Boulevard, legally described as the West 132.37 

feet of the North 120 feet of Lot 5, Block 5, John Closner Subdivision, as Requested by Santa 

Chelada, Inc. [Monica Gomez, Director of Planning] 

 

DISCUSSION: Monica Gomez, Director of Planning and Zoning, stated that this public hearing is to consider a 

conditional use permit allowing on-premise wine and malt beverage sales at the Santa Chelada drive-thru on North 

Veterans Boulevard. 

 

Ms. Gomez noted that the business has been operating since 2010 but requires a new permit due to a recent change in 

ownership to remain compliant with city and TABC regulations. She also confirmed that notices were mailed to 13 

nearby property owners and that the Planning and Zoning Commission recommended approval.  

 

Mayor Garza opened the public hearing at 5:57 p.m.  

 

Mayor Garza closed the public hearing at 5:57 p.m.  

 

Commissioner Mario Cantu made a motion to approve and was seconded by Commissioner Gilbert Garza. 

Motion passed (4-0). 

 

D. Hold a Public Hearing and Consider an Ordinance for the Rezoning Request from Single-Family 

Residence District (R-S) to Multi-Family Residence District (R-MF) for the property located at 

307 E. 11th Street, legally described as Lot 2 & 3, Block 1, Gossage Block Subdivision, as Requested 

by Elias Jair Gutierrez. [Monica Gomez, Director of Planning] 

 

DISCUSSION: Monica Gomez, Director of Planning and Zoning, presented a request to the Mayor and Commission 

to consider a rezoning ordinance. The request seeks to change the property at 3307 East 11th Street from a single-

family to a multi-family residential district. 

 

Ms. Gomez noted that a similar request for adjacent lots was denied in 2024. Additionally, both city staff and the 

Planning and Zoning Commission recommended denying the current application after receiving multiple emails in 

opposition. 

 

Mayor Mario Garza opened the public hearing at 5:59 p.m.  

 

During the public hearing, a resident named Raquel Jimenez spoke on behalf of several neighbors against the rezoning, 

raising safety and infrastructure concerns such as increased traffic on a busy street near a middle school and a lack of 

sidewalks. 

 

Mayor Mario Garza closed the public hearing at 6:00 p.m.  

 

Mayor Pro Tem Jesus “Jesse” Ramirez agreed with the Planning and Zoning recommendation and made a 

motion to deny and was seconded by Commissioner Mario Cantu. Motion denied (4-0).  

 

E. Hold a Public Hearing for a Rezoning Request from Single-Family Residence District (R-S) to 

Multi-Family Residence District (R-MF) of the 6.68-Acre Tract of Land Out of Lot 12, Stewarts 

Addition to the Conway Gardens Subdivision, located approximately 200 feet North from Hall 

Acres Road, along the West side of Stewart Road, as Requested by Teysha Group, LLC. [Monica 

Gomez, Director of Planning] 

 

DISCUSSION:  Monica Gomez, Director of Planning and Zoning, addressed a rezoning request from Teysha Group 

LLC to transition a 6.68-acre tract of land near Hall acres and Stewart Road from a single-family (RS) to a multi-

family (RMF) residential district. However, Ruben Guajardo, City Manager, advised that the applicant is requesting 

additional information from the COSJ therefore recommended that the item be tabled. Mayor Pro Tem., Jesus “Jesse” 

Ramirez questioned whether the item will be going back to the Planning and Zoning committee or will it be presented 
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back with the commission. Ms. Gomez clarified that tabling the item would keep it at the City Commission level rather 

than sending it back to the Planning and Zoning committee.  

 

Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to table the item and was seconded by Mayor Mario 

Garza. Motion tabled (4-0).  

 

F. Consider the First Reading of an Ordinance to Establish a Fee to Defray Costs of Collecting 

Recorded Municipal Liens Pursuant to Subchapter A of Chapter 54, Texas Local Government 

Code and Subchapter A of Chapter 214, the Texas Local Government Code; Providing for 

Effective Date; Providing for Publication; Providing for a Severability Clause; and Providing for 

Repealer Clause. 

 

DISCUSSION: Mayor J.R. Garza, representing Perdue Brandon Fielder Collins & Mott, LLP, presented an ordinance 

to establish a fee that offsets the costs of collecting municipal liens on overgrown and vacant "weedy lots." 

 

Mayor Mario Garza explained that while the city frequently expends resources to clean these unmaintained properties, 

it often struggles to collect the resulting property liens. Under this new ordinance, the firm—which already handles 

the city's municipal court collections—will collaborate with code enforcement to recover these outstanding debts. This 

will be done at no cost to the city or its taxpayers, as the newly established fees will cover the administrative collection 

costs. 

 

Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner Mario 

Cantu. Motion passed (4-0).   

 

VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING MATTERS: 

 

A. Discussion and Possible Action, if any, to Authorize Staff to Solicit a Request for Qualifications 

for Engineering Services. [Lori A. Maldonado, Purchasing Agent] 

 

DISCUSSION: Lori Maldonado, Purchasing Agent, presented an item authorizing city staff to solicit Requests for 

Qualifications (RFQs) for engineering services. During the discussion, Ms. Maldonado confirmed that interested firms 

will have 30 days to submit their qualifications before the options are presented to the commission. 

 

Mayor Mario Garza reiterated that this solicitation is part of an annual rotation process, which is necessary to onboard 

two or three additional engineering firms to help manage the city's ongoing workload. 

 

Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner Mario 

Cantu. Motion passed (4-0).   

 

VIII. CONTRACTUALS 

 

A. Discussion and Action, if any, to Adopt Written Findings as to the Collection Services Contract and 

Approve a Contingency Fee Contract with Perdue Brandon Fielder Collins & Mott LLP for the 

Collection of Delinquent Municipal Liens owed to the City of San Juan and Notice of said Contract is 

Posted with the Agenda in accordance with Section 2254 of the Government Code. 

 

DISCUSSION: Mayor Mario Garza addressed the formal contract for these services. The agenda item authorized the 

adoption of written findings and the approval of a contingency fee contract with Purdue Brandon Fielder Collins and 

Mott, LLP for the collection of delinquent municipal liens owed to the City of San Juan. Recognizing this as the formal 

execution of the previously discussed partnership. 

 

Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to approve and was seconded by Commissioner Gilbert 

Garza. Motion passed (4-0).  
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IX. CONSENT AGENDA 

A. Consider Approval of City Commission Meeting Minutes: 

- May 8, 2018 

- June 25, 2024 

  

Commissioner Gilbert Garza made a motion to approve and was seconded by Commissioner Mario Cantu. 

Motion passed (4-0).   

 

X. EXECUTIVE SESSION  

 

A. The San Juan City Commission will Convene in Executive Session in Accordance with the Texas 

Open Meeting Act, Vernon's Texas Statutes and Codes Annotated, Government Code Chapter 

§551.071 (Consultation with Attorney). 

 

1. Pursuant to Section §551.071 Consultation with Attorney; Discussion Regarding any Matters 

Related to Legal Advice on Pending or Contemplated Litigation, Settlement Offer. 

 

Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to enter executive session at 6:12 p.m. and was seconded 

by Commissioner Gilbert Garza. Motion passed (4-0).  

 

Mayor Pro Tem Jesus “Jesse” Ramirez made a motion to reconvene at 6:34 p.m. and was seconded by 

Commissioner Mario Cantu. Motion passed (4-0). 

 

XI. RECONVENE  

 

A. The San Juan City Commission will Reconvene in Open Session to Take Necessary Action, if any, 

in Accordance with Chapter 551, Open Meeting Subchapter E, Procedures Relating to Closed 

Meeting 551, Requirements to Vote or Take Final Action in Open Meeting. 

 

1. Pursuant to Section §551.071 Consultation with Attorney; Discussion Regarding any Matters 

Related to Legal Advice on Pending or Contemplated Litigation, Settlement Offer. 

 

No action taken. 

XII. ADJORNMENT  

 

Mayor Pro-Tem Jesus “Jesse” Ramirez made a motion to adjourn at 6:34 p.m. and was seconded by 

Commissioner Gilbert Garza. Motion passed (4-0).  

 

             CITY OF SAN JUAN, TEXAS 

 

 

 

 

 

       _______________________________________ 

       Mario Garza, Mayor 

ATTEST: 

 

 

_________________________________________ 

Brenda Escalante, City Secretary 
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